CORPORATE GOVERNANCE JBCC Holdings Inc.
2025 11 14

Tel03-6262-5773
9889
https.//www.jbcchd.co.jp

IT
IT
2016 16
2019 3
Think x Act x Team
OTR Organization and Talent
Review
2025 24.1% 2025
13.4% 2035 20% 2025
4 8.3%
J-Care
2025 64 (

3.2%)



2025 3 37 2025

JBCC

Style J J-Care

70
80%

https://www.jbcchd.co.jp/corporate/vision/index.html

CHALENGE 2026 2025 3 2027 3
Al DX

https://www.jbcchd.co.jp/ir/library/presentation/index.html

https://www.jbcchd.co.jp/ir/management/governance/index.html

61
https://www.jbcchd.co.jp/ir/library/meeting/

31

“

https://www.jbcchd.co.jp/sustainability/index.htmi

Think x Act x Team

38.0%

60



JBCC IT IT

IT
J-Coaching
2
Style J
J-Care
TCFD

2022 TCFD
https://www.jbcchd.co.jp/sustainability/environment/tcfd/

10

4 3
11
3 1

https://www.jbcchd.co.jp/ir/management/governance/index.html

11

11

2025 3

https://www.jbcchd.co.jp/ir/library/meeting/index.html

14

SDGs

2025



IR
IR
a.
IR CFO
b.
C.
KPI
d.
IR
e.
CHALENGE 2026 2025 3 2027 3 2025 3
720 10% 745 11%
2027 3 ROE 17% 20%
2025 11 14
3
CHALLENGE 2026 ROE20% 10 2025 3
ROE20.3% WACC8.2% 10

CFO
https://ssl4.eir-parts.net/doc/9889/ir_material_for_fiscal_.ym5/189476/00.pdf



10% 20%

9,461,400 13.30
5,728,100 8.05
5,131,963 721
2,738,800 3.85
2,166,200 3.04
800,000 112
800,000 112
800,000 112
728,400 1.02
568,000 0.79
2025 19 22025 13
2025 30
3,662,200
5.15%
_ 3



e

1)

[32]
— — © ™ ™

— C O O T O 4 DL - . X




)

0.1%

202

19
2012 30
12

2024
0.9%




KAM

2025 3
12

4 0 1 3 0 0
4 0 1 3 0 0
-10 2025

AN
Vv




2016 16 52

N

ary/securities/index.html

2024

250

100

18

50

60

100

https://www.jbcchd.co.jp/ir/libr

2021 25



2024

2016 16



61 2025 17

61

10

CSR
JBCC

https://www.jbcchd.co.jp/csr/index.html



JBCC

CcC



JBCC



LB ES T

BT RRE ET R )
e e e
BT RRE . JBCCH—IL T H AT 5
|
! iwES W
L AViRTS ki —
r————- (B E ) 1—( SRS
aitEE |
& |FUEREERIET
[ R s
E e = E WA
A I
it | =
| TRE HERELE [ Y3FTEUSEAS |
|
|
: EEam | JERs |
£l
M | iTEE,, EEEeaE | FERHALEES |
i I
+ I ECRERE |
|
I 153 25 R |
|
|
I e
|
1 SI—Tewt
|



