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Philosophy @

Technology is the power to make people happy and

create greater enrichment in society. e
Philosophy At DTS Group, we use DTS’s Vision
technology to build the trust and confidence of technology to improve the lives of our employees =t
our customers technology to contribute to society CONTENTS / Editorial Policy,
technology to increase our corporate value Information Disclosure System
Transformation Progress
Vision Business Performance
Vision2030 AtaGlance
] Become a company that continuously takes on SRS IO i Pz
challenges in order to provide value that
exceeds expectations Medium-Term Management Plan (2025-2027)
~ Credo
Hold our values close Always enjoy change Business Strategy
For our clients: Sincerity and trust As members of the Group: Respect and co-creation
For our shareholders: Growth and contribution As members of society: Integrity and fairness Sustainability Management
As individuals: Independence and spirit of
challenge
Governance
Code of Conduct
DTS Group employees observe these eight items Company Data

contained in the Code of Conduct.

® Respect for human rights and creation of workplaces * Appropriate handling of intellectual property

with fulfillment through work * Appropriate operation management and
® Maintain good relationships with customers and information disclosure
improve customer satisfaction ® Prohibition on involvement with anti-social forces

 Rigorous information management and confidentiality =~ ® Environmental and social contribution initiatives
* Free competition and fair trading
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Editorial Policy

Vision Sustainability Management e ) ) i — ' ) )
This integrated report is published as a tool to facilitate constructive dialogue with various stakeholders, includ-
01 DTS’s Vision 33 Sustainability Management ing investors, shareholders, customers, and employees, regarding the Company’s growth strategy and ESG.
03 T . tion P 34 Material | It provides an overall picture of DTS’s corporate activities, with a focus on areas of particular importance,
falslenatoniiogress B (EEUED and integrates both financial and non-financial information. Vision
05 Business Performance 36 Creating Shared Value
06 At a Glance 39 The DTS Group’s HR Strategy . .
Information Disclosure System i
07  Message from the President 41 Human Capital Management DTS’s Vision
. Narrative
46 Developing Al Personnel * CONTENTS / Editorial Policy,
Information Disclosure System
Medium-Term Management Plan (2025-2027) o A CmrEE
. ) . 48 Message from the CISO ltegiaiedibicport Transformation Progress
13 Overview of the First Year of the Medium-Term ) )
Management Plan (2025-2027) 49 Information Security Business Performance
14 Evolution of Focus Businesses and Deepening 51 g Al At a Glance
of Core Businesses 52 Compliance - z .
i = 3 Message from the President

15  Execution of Strategic Alliances 53  Supply Chain Management ® < Investor Relations Website g -

. o )
16 Strengthening the Group’s Management 54 Quality Management ) 3

1=

Foundation 56  Contribution to the Global Environment

17 The DTS Group’s Financial Strategies

Securit Corporate Governance Report
20 Value Creation Process

Medium-Term Management Plan (2025-2027)

Governance .
Sustainability Website Business Strategy
58 Corporate Governance *
Business Strate
oy 59 Corporate Governance Structure c henst
omprehensive . .

21 The DTS Group’s Growth Strategy 61  Corporate Officers Sustainability Management
23 Overview of Segment Strategies 63 Roundtable Discussion between Outside
24 Message from the Head of Operation & Directors Scope of Report DTS CORPORATION and its Group companies in Japan and overseas

Solutions Segment 69 Evaluation of the Effectiveness of the Board of Period Covered FY2025: April 1, 2025 to March 31, 2026 (Includes information about certain events occurring after the reporting period) Governance
25 Message from the Head of Technology & Directors / Cross-Shareholdings Publication Date October 2026

Solutions Segment 70 Directors’ Compensation * Ministry of Economy, Trade and Industry Guidance for Collaborative Value Creation
26 M f the Head of Platf & . . ) ) Referenced Guidelines ¢ International Integrated Reporting Council (IIRC) International Integrated Reporting Framework Company Data

gssadgefiromyneliieacioliy o 71 Dialogues with Shareholders and Institutional + 1SO 26000 (Guidance on Social Responsibilty)
9
Serwces Segment Investors Notes to this Report The names of companies and products used in this report are the trademarks or registered trademarks of their
0 . . respective owners.
27  The DTS Group’s Technology Strategy 73  Information Disclosure for Transparency
In this integrated report, statements concerning the future, such as forecasts regarding the DTS Group’s operating
29 Al Roundtable 74 Risk Management results, financial position, other general management information, targets, and plans are based on information
. . 2 T currently available to the Company and certain assumptions that it deems reasonable. By their nature, these
How Should DTS Continue Utilizing Al judgments and assumptions are subjective and uncertain.

Furthermore, there is no guarantee that statements regarding the future will be realized as stated, and actual
business performance may differ significantly due to various factors.

Company Data

Details regarding initiatives related to businesses, the medium-term management plan, and corporate social
responsibility (CSR) are presented on the Company’s official website as follows.

76 External Evaluations Websites Solutions and Packages: https://www.dts.co.jp/section/
Investor Relations (IR): https://www.dts.co.jp/en/ir/
77 Corporate Overview Sustainability: https://www.dts.co.jp/en/sustainability
Inquiries DTS CORPORATION Sustainability Promotion Department

78 Stock Information
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Vision

DTS’s Vision

What growth should the
DTS Group strive for?

CONTENTS / Editorial Policy,
Information Disclosure System

Transformation Progress
Business Performance

At a Glance
In the more than fifty years since its founding as an independent systems integrator in 1972, DTS
Message from the President

has supported the core systems of a wide range of customers in finance, telecommunications,
manufacturing, distribution, and the public sectors, progressing beyond systems development

to cultivate business expertise and relationships of trust by focusing on technology and engaging Medium-Term Management Plan (2025-2027)

deeply with our customers’ actual, onsite business processes and operations.

Our long-standing business relationships are built on our commitment to tackling challenges

head-on and serving a diverse customer base across a wide range of industries. Furthermore, Business Strategy

these relationships are foundational to our systems integrator business, which generates stable

cash flows even during economic fluctuations, contributing to a stable profit base that supports Sustainability Management

our business portfolio.

We have established our reputation as a systems integrator capable of achieving stable

- oo , , . . . Governance
profitability and delivering consistently high quality by repeatedly demonstrating our ability to

execute large-scale, complex projects and appropriately control project risks with a focus on

contract development to generate steady growth and stable profit. Company Data

Since becoming President in April 2021, Mr. Kitamura has leveraged his extensive experience
in launching new businesses and expanding the business portfolio to accelerate DTS's transformation
towards further growth. He is driving the shift towards the focus businesses, especially DX and
Al, rather than allowing DTS to remain on its established path of contract development. Under
his motto of “Always enjoy change,” he is leading us in the transformation of our business into
a proposal-focused model that provides value exceeding customer expectations.

The results have been excellent: the Company’s compound annual growth rate (CAGR) for

net sales was 5.1% from 2010 to 2020, but has risen dramatically to 9.3% since President
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Kitamura took office in 2021, shifting the Company into high gear for growth. business transformation.
In the medium-term management plan launched in 2025, we further evolved our key focus As Al rapidly advances, customer interest has also been growing beyond simply optimizing @
by clearly defining five areas of concentrated investment and two areas of forward-looking system development, and now they are looking to transform their business processes
investment, and developed segment-specific growth strategies accordingly. Here, too, sales themselves with Al to drive new business value. DTS leverages the business expertise it has Vision
were higher than expected, with the proportion of sales from focus businesses surpassing the cultivated over many years in addition to its deep understanding of customers’ operations and
57.0% targeted and hitting 62.9% in the first year. Going forward, we will continue to prioritize existing systems to apply Al where appropriate and provide comprehensive support from DTS's Vision
reallocating cash generated from stable core business operations to the DX and Al areas and implementation into business processes, and pursue results together. DTS aims to be a partner

CONTENTS / Editorial Policy,
thereby advance the structural transformation of the business portfolio. for transformation that goes beyond just building systems—we work side by side with our Information Disclosure System

To further accelerate this growth, we will leverage the expertise gained through our focus customers to transform their business processes with Al. Transformation Progress

businesses to serve as a transformation partner for our customers and support their At the same time, we are also transforming development processes with Al-driven . o
usiness rerrormance

advancements. We are receiving ever-increasing requests from our customers to offer
At a Glance
development proposals that incorporate generative Al, and we are doing so by applying our

. . . . M f the President
unigue generative Al usage rules to determine best practices and know-how for every stage of SRS I T
the process, from defining the requirements to design, implementation, testing, and operation.

As we deepen our knowledge in these ways, while continuously revise and expand the Medium-Term Management Plan (2025-2027)

application of our usage rules, we will accelerate the use of Al in both our customers’ business

transformation and systems development.
Business Strategy

On the other hand, as Al implementation across business operations becomes more widespread,

the importance of governance and security to ensure its safe use also becomes more important. ’ Sustainability Management

Although the advancement of frontier Al enables more efficient operations and creates new value,

it also creates new risks, such as advanced attacks through the misuse of generative Al, data

. ) o ) Governance
breaches, and the spread of misinformation. To use Al safely, we must assess risks in consider-

ation of the realities of business operations and systems in addition to technical countermeasures.

These environmental changes present business opportunities for DTS. Our expertise in Company Data

business, supporting mission-critical systems, and identifying and resolving challenges will be
invaluable in implementing security measures and building secure utilization platforms for the Al
era. Accordingly, DTS will seek to turn these changes into growth opportunities by devising
new value propositions and offering integrated solutions that encompass governance, security,

and operational design to support Al utilization.
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Business Performance

Since its founding, the DTS Group has continued growing in its key area of providing solutions to clients in finance, telecommunications, and the
public sector as an independent systems integrator. We have participated in large-scale projects for critical systems in financial organizations and
built online stores and various management systems for retail businesses, and through the development of such products as embedded systems
related to self-driving car technologies, we have contributed to the development of many companies and society. The DTS Group will continue

striving to provide new value through digital transformation (DX) and Al.

History of the Company’s Founding

Expansion of Business Results Due to Solid Mainframe Sales and the Second Online Banking Movement
Mainframe computers began taking on a major role in society in the early 1970s when DTS was taking its first steps
in Nishi-Shinbashi as DATA COMMUNICATION SYSTEM CO., LTD. The Company was launched by President Toshio
Sasanuki and nine other members with a business policy targeting three areas: developing financial systems,
developing telecommunications systems, providing operations services.

At that time, the financial industry was advancing the second wave of online banking, integrating core banking ¥6g'a2ht:g'°"
systems that had previously been built separately for each account category. In line with this trend, 4,170
DTS won many large-scale banking projects, played a major role in the development of the financial 3'0§ 77
industry, and rapidly expanded its business. ¥30.0 biliion

reached

_ ¥10.0 billion
Consolidated net sales
reached
Number of
Il Non-consolidated net sales employees 1,116
~@- Consolidated operating profit 519

Non-consolidated operating profit

lnn""ll

Former 1980
Presidents 1972
L]

Founder ; - o k . . o Takaichi Sugiyama Yasutaka Akabane
Toshio ©1999 « 2003
Sasanuki Listed on the First Section of ~ Data Tsushin System renamed
Established DATA COMMUNICATION the Tokyo Stock Exchange DTS Corporation
SYSTEM CO., LTD. in Shinbashi 2-chome, « 2001
Minato-ku, Tokyo Acquired DATALINKS

CORPORATION as a subsidiary

2010
.2010

¥100.0 billion

reached

. Net sales
(Billions of yen)
6,157 1140
5,457
¥80.0 billion — -105
reached T

==

Koichi Nishida

* 2018
Conducted an absorption-type merger
with DATALINKS CORPORATION

- 70
H

2020 2026 )

(Projection)

Tomoaki Kitamura

« 2022
Moved to the Prime Market of the
Tokyo Stock Exchange

Operating profit
(Billions of yen)

-20

15

—10
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At a Glance Fr2025)

Net sales

¥1 35.2 billion

Operating profit

¥ 1 6 . 4 billion

Financial

indicators
Profit attributable to

owners of parent

¥1 1 .6 billion

Operating margin

: Productivity (In Japan;
i operating profit per employee)

¥3 . 2 million

Human Capital

351

Number of employees
(consolidated)

Number of highly skilled
professionals
(non-consolidated)

Ratio of female managers
(non-consolidated)

Employee-held external
qualifications in digital fields
(non-consolidated)

1,407

Total return ratio

72.1-.

Dividend payout ratio

90.7-

Shareholder
Returns

Annual dividends

¥37

External
Networks and
Customer Base

Business partners

Approximately

53 0 companies

Customer base

Over 3, 5 0 0 companies

annually

Consolidated net sales by segment

Platform & Services

¥36.4 villion

Business
Portfolio

¥135.2

billion

Technology & Solutions
¥45.9 viliion

* The Company carried out a four-for-one split of its common stock with an effective date of October 1, 2025. The above figures reflect this change as of the beginning of FY2025.

Operation & Solutions

¥52.8 billion

Consolidated net sales by industry

Finance, Insurance

Information and
Communications

Manufacturing

Healthcare, Welfare,
Public Sector

Education,
Scientific Research

Wholesale, Retail
Construction

Transportation, Postal

Real Estate,
Goods Leasing

Other
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How to Deliver Value
Beyond Expectations

in the Age of Al

Tomoaki Kitamura

Representative Director and President
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Message from the Pre:

My Perspective on the Al Transformation

| studied artificial intelligence (Al) at university. This was in the mid-1980s,
when Japan’s Ministry of International Trade and Industry (MITI)
launched its Fifth-Generation Computer Systems project aimed at
achieving intelligent information processing and the country’s bubble
economy was booming. Since its very first iterations in the 1950s, Al
has gone through successive booms and “winters,” and my experience
was during the second Al boom.

During the second Al boom, the challenge was how to solve problems
within a certain amount of time using the expert systems available at
the time. | explored how to implement globally diversified investment
strategies, but the work came to a halt following the collapse of the
bubble economy.

Today, we can ask Al a question and receive an answer instantly, but
back then, problems could not be solved so quickly. This was mostly

because computing power at the time was limited compared to today’s,

but the critical difference today is the internet. Today’s Al is connected
twenty-four hours a day, 365 days a year, and continues to “learn,”
showing astonishing progress. | truly feel that we are living in an exciting
era in which what | had hoped to achieve long ago has become possible.

Meanwhile, amid the remarkable evolution of Al, concerns have emerged
that the businesses of system integrators like us and software companies
could be replaced. As a result, the death of SaaS, a phrase which
became a topic of discussion at the end of 2024, has once again drawn
attention, even causing the share prices of related companies to plunge.

As we are witnessing now, Al is changing the world. For system
integrators like us, Al is one of the many cutting-edge technologies we
can use to deliver value to our customers. Although it can serve as a
powerful tool for transforming customers’ operations, we do not view it
as a threat to our business.

In the IT industry, we have heard repeated claims that system
integrators would no longer be needed. For example, when packaged
software gained prominence in the 1990s, it was said that custom
development, in which custom-built systems were developed from scratch,
would decline and system integrators would lose their work. In reality, as
the convenience of IT became widely recognized, new users increased
and existing users expanded the scope of their IT investments. On the
contrary, work actually increased and the market expanded.

We also use Al to accelerate our daily operations and management
decision-making. For example, when assessing the impact of U.S. tariff
policies on our customers, we used generative Al to organize information
on their business portfolios and exposure to exports, completing in
approximately thirty minutes research that would previously have taken
several days. Al does not merely replace tasks; it enables rapid
decision-making and proactive action.

The same applies to system development. As Al streamlines the
development process, it becomes increasingly important to make sound

upstream decisions about what to build and which issues to resolve. To
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Message from the

utilize Al effectively, the key question we need to ask is what new
challenges we will pursue with this technology. Humans will still be
responsible for understanding customers’ businesses and operations,
identifying issues to be resolved, and defining the requirements for the
systems to deliver those solutions, and this role will only become even
more important. System development involves design, coding, and
testing based on defined requirements, followed by operations. Al can
support design, automatically generate programs, and make testing
more efficient, but only humans can verify the underlying requirements
and determine the value that should be delivered to customers.

Al can also be used to improve efficiency in the design phase, but its
greatest impact will be in coding. Programs will be generated
automatically, substantially reducing development time. The testing
phase will also likely be shortened. This will create a world in which
system development that previously took one year can be completed
in, for example, six months—half the time.

However, we do not believe this will eliminate our business. Our cus-
tomers’ competitors will also benefit from Al and accelerate their releases.
If a competitor’s newly released system offers superior functionality or
introduces a new approach, customers will naturally have to follow suit.

Moreover, faster system development will not simply make work
easier. Changes in the competitive environment, particularly IT
investment cycles, will also accelerate, and we expect work to increase
rather than decrease.

In April 2026, U.S.-based Anthropic announced that it had developed
the ability to instantly and automatically detect zero-day (undisclosed)
vulnerabilities and automatically generate exploit code, sending shock
waves around the world with its frontier Al, Claude Mythos (hereinafter,
Mythos). In Japan, the Financial Services Agency and the Bank of Japan
jointly published nine measures in May, calling on financial institutions
and other entities to implement said measures promptly.

Initially, Anthropic did not release Mythos publicly due to the high risk

of misuse such as in cyberattacks and provided it to only 50
organizations, primarily U.S. companies. These organizations have
already reportedly discovered more than 10,000 critical vulnerabilities.

Then, in June, access was expanded to approximately 150
organizations across more than 15 countries, including Japan. These
included some Japanese banks, where testing is currently underway.

Previously, customers did not invest substantially in security.
Although it is currently difficult to predict the scale and scope of revising
security measures in response to Mythos, | believe substantial investment
will be necessary.

In the past, systems within closed networks were generally considered
to have few security issues. Going forward, customers’ approach to
security is likely to change, with security expected to be maintained at
all times, even in closed environments. In terms of our involvement,
even after development is completed and a system enters the operation
and monitoring phase, it may become difficult to significantly reduce
personnel because resources will be needed to respond to unexpected
incidents. | believe new business opportunities may emerge in this way.
System development workloads have typically had peaks and troughs,

but the troughs may become less pronounced.

Expansion of Focus Businesses

In our long-term outlook, Vision2030, announced in 2022, we defined
our aspiration as follows: “Become a company that continuously takes
on challenges in order to provide value that exceeds expectations.”

In the 1st STAGE (FY2022-FY2024), we executed ¥27.3 billion in
growth investments, exceeding the initial target of ¥25.0 billion, and
achieved the key targets of the medium-term management plan ahead

of schedule in the plan’s second year. Central to this effort were the
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Message from the President

focus businesses, through which we are aiming to create new value
leveraging the business expertise and technical capabilities fostered
through our systems integration business, concentrated on application
development. We have positioned the solutions business, the services
business, and the digital business as key growth areas, and we have
advanced our transition from simply developing what customers
request to a business model that proactively identifies issues and
proposes and provides solutions.

Under the current medium-term management plan, which began in
FY2025, we are establishing five concentrated investment areas and two
forward-looking investment areas to further develop our focus businesses
and are pursuing segment-specific growth strategies for these areas.

As a result, the Cloud Computing & Modernization and Enterprise
Application Services areas, both positioned for concentrated investment,
achieved their final-year sales targets in the first year of the plan. The Data
Utilization area also achieved its target, driving expansion at a pace
exceeding the plan. As a result, the focus business net sales ratio rose to
62.9%, achieving the target of at least 57.0%, again ahead of schedule.

In the legacy domain, the shift to the Cloud Computing &
Modernization domain also progressed faster than anticipated. Although
sales in the Operation & Solutions segment fell year on year partly due to
the temporary decline following a special-demand project for a megabank
last year, excluding this impact, our business in the financial sector has
continued to grow over the medium to long term. The business
expertise we have cultivated with our existing systems also gives us an
important competitive advantage in advancing modernization.

Considering such factors as the anticipated expansion of investment
in the security domain driven by Anthropic’s Mythos, | believe the
financial sector still has significant growth potential.

The introduction of the segment-based business format has also
proven effective in the expansion of the focus businesses. The segment

heads began overseeing the entire business, including Group companies

as well as their own departments, and began self-directed consideration
of growth strategies and resource allocation. Cross-segment support
also progressed, and this fiscal year, hardware sales in Al & Generative
Al, an area for forward-looking investment, offset the decrease in the
Operation & Solutions segment.

To date, DTS has focused primarily on application system development
in both legacy and focus businesses, improving productivity through
rigorous project management for large-scale systems.

As our customers’ business environments continue to change rapidly,
their needs are evolving to go beyond application development to
include the introduction of cloud services and generative Al to their
organizations, the adoption of new solutions, and hardware purchasing,
and DTS must address all these needs.

Although we still have some way to go, we believe that evolving into
a total systems integrator capable of meeting customers’ needs across

a broader range of areas is key to further improving productivity.
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Message from the

As we consider the future of the DTS Group, we do not focus on any
particular competitors. This is because benchmarking against others
inevitably leads us to resemble them, whether we like it or not.

In general, | dislike imitating others and firmly believe that originality is
essential to prevailing in competition. | also recognize that it is impossible
for DTS to pursue every possible direction, so | always remain mindful
of prioritizing and focusing resources.

| believe the key driver of DTS’s growth has been our sharp focus on
seven investment domains that transform customers’ operations while

continuously harnessing cutting-edge technologies.

Improving Compensation and Productivity

I 'am now in my sixth year as President. During this time, one of my
consistent priorities has been to share the benefits of business growth
with employees and make the Company a place where employees can
feel that they are growing. One of the tenets of the Company’s
management philosophy is to use technology to improve the lives of our
employees. Improving employee compensation is a management
initiative that puts this philosophy into practice.

DTS has raised base salaries and provided special bonuses for four
consecutive years, starting during the previous medium-term management
plan. Going forward, we will further enhance compensation by combining
base salary increases with both short- and long-term incentives to
reward employee efforts. At the same time, the Company will pursue
growth investments and shareholder returns, striking the appropriate
balance among these initiatives to sustainably enhance corporate value.

However, to sustain improvements in employee compensation rather
than allowing them to end as temporary measures, each person must

contribute accordingly. The key is improving every employee’s individual

productivity. Productivity is an area where all employees, regardless of
their job or role, can contribute ideas and pursue improvements.

Productivity (domestic operating profit per employee) has already
reached ¥3.2 million, the final-year target of the medium-term
management plan, ahead of schedule. This achievement reflects our
successful price negotiations, expansion of recurring revenue businesses,
collaboration with partners, optimized project management, and the
gradual shift of resources from low-productivity areas to high value-
added areas. Employees have also embraced the mindset of eliminating
waste and efficiently creating greater value.

Looking at productivity, the experience of the COVID-19 pandemic
also provided an important lesson. DTS had already implemented remote
work, but its excessive use impaired communication and management
in some teams, leading to an increase in unprofitable projects.

System development is done in teams, but remote work caused those
teams to become fragmented, making it difficult for employees to quickly
seek advice on problems and preventing supervisors from promptly
offering support even when they saw their team members struggling.
These management duties that supervisors previously carried out easily
between other commitments were no longer effective. Reflecting on this
experience, the Company adopted an office-based approach in
October 2023 with specific exceptions for remote work in such cases
as inclement weather, childcare, family caregiving, or injury. By revising
work arrangements and strengthening project management, unprofitable
projects decreased significantly. This was not simply the result of
changing where employees work, but of restoring a framework in which
teams share knowledge, identify early signs of problems, and respond
swiftly. The resulting profits are then returned to employees.

In the third year since | became President, we are focusing particularly
on improving productivity per employee. One objective is to make
productivity improvement a theme that everyone —regardless of job

type—can focus on with their own ingenuity. Most importantly, higher
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individual productivity can be used to improve employee compensation.

Going forward, we will redirect people and time toward high value-
added work through measures such as standardizing operations,
utilizing Al, improving project management, and expanding recurring
revenue businesses. The essence of productivity improvement is not
simply to increase workloads, but to create greater value in the same
amount of time. We will use the resulting gains to fund improvements in
employee compensation.

Neither improved employee compensation nor higher productivity
should take priority over the other. Higher productivity generates profit,
which we return to employees. This increases their motivation and
capabilities, enabling them to create even greater value. We will
translate this positive cycle into sustainable growth.

It is important to balance team productivity with project quality while
also allowing for flexible workstyles. We will pursue management that
enables every employee to drive improvement and experience the

results through better compensation.

Closing Distance with Employees and Sharing the
DTS Vision

As | mentioned previously, there are specific areas we are aiming to
grow our business, while leaving the details to frontline employees as
much as possible. Before | became president, | had the distinct
impression that DTS had been a top-down organization in which
employees quietly followed instructions. In my leadership, | believe that
the era of unquestioningly following instructions from above is over—
and that DTS should move into the future.

To ensure a shared understanding of my approach to management,
| have held active dialogue sessions to communicate my views directly.

Following dialogues with division heads and General Managers, over
the past two years or so | have also spoken with every section manager,
closing the distance with employees while emphasizing interactive
communication. Sessions were limited to a maximum of 10 participants,
averaging seven to eight, and we spoke candidly over bento box meals
and beers after work.

Through these repeated efforts to foster a shared understanding of our
vision for DTS, our employee engagement score has also steadily improved.

DTS owes its position today entirely to the support of all its
stakeholders, including customers, shareholders and investors, as well
as our employees and their families.

From this position of gratitude, we will continue striving to achieve our
vision of becoming a company that continuously takes on challenges in
order to provide value that exceeds expectations. By translating growth
investments into results with capital efficiency in mind, we aim to provide

value that exceeds expectations to all our stakeholders.
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Overview of the First Year of the
Medium-Term Management Plan (2025-2027) 7

Performance and Profitability Exceeded Plans, Next Focus Aimed at
Executing Investments

BDTS Group

DTS Group Report 2026
Progress Against Management Indicators @

Shareholder Returns FY2025 Results  FY2027 Targets

Operating Revenue

FY2025 Results FY2027 Targets

toward focus businesses, we continued to face challenges in such areas as the sluggish
growth in core businesses and the execution of growth investments, particularly M&A,
and some non-financial aspects of business, including human capital. In the second year
of the plan, we aim to secure the further growth of focus businesses, strengthen the
profit base for our core businesses, and translate investments and alliances into concrete
business performance.

Vision2030 Long-Term Outlook
15t STAGE [V 2022-2024

Create a new growth model

0 0, i
19.2% 18% or higher :'}‘K Please see the following website for details on the Vision2030 long-term outlook and

the medium-term management plan. https://www.dts.co.jp/irFfmanagement/middle/

n
W

Evolution of Focus Businesses and
Deepening of Core Businesses

Investment FY2025 Results FY2027 Targets

Growth Investments (Cumulative Total) ¥5.7 billion ¥32.5 billion Execution of Strategic Alliances

The medium-term management pian (2025-2027) (hereinafter “the plan’) started in FY2025  peysmmemyysrrsnm Y1352 bilion  ¥160.0bilion  PHEECI L 50.7%  50% or higher
as ’Fhe seclond stage‘l in the executlo'nvof ou.r Iong»term outlook, V|§|0n2030, with a focus Operating Profit AT T el Total Return Ratio 79.1% 70% or higher Vision
on improving operating revenue. Driving this execution are three pillars of the plan—the - -
ut (o busi dd ) ¢ busi th i . EBITDA ¥17.7 billion ¥20.0 billion

evolution of focus businesses and deepening of core businesses, the execution o -Fi i

o >bening ) _ EBITDA Margin 13.2% 12.5% FY2025 Results  FY2027 Targets
strategic alliances, and the strengthening of the Group’s management foundation—along B B s VST FEmr— YN [SEE——

. . . - L . ocus business Net Sales Ratio B J or higher ngagement score d oints 0INts or higher i o -
with efforts to expand business growth and improve stability and reliability. In the first year S otcv ity (Domeot Onorat B ol = s: = o p5 4% 8p5<y o gh Medium-Term Management Plan (2025-2027)
i - atio of Female Managers W b
of the plan, FY2025, consolidated net sales reached ¥135.2 billion and operating profit Brofit g;:,"E{rfplz';‘:; BRpEEmE ¥3.2 million ¥3.2 million g o o or higher
- . . L . - . Ratio of Female Directors 20.0% 20% or higher

¥16.4 billion, both setting new records, with profitability and capital efficiency exceeding Bato of Ind T o . AT o
the plan’s final year targets. However, while progress was made in shifting the portfolio Management Efficiency FY2025 Results  FY2027 Targets Majority Majority M‘;Z::I:IWT:rm ;Ia::ge::n: PIa: (2025-2027)

Strengthening the Group’s Management Foundation
The DTS Group’s Financial Strategies

Value Creation Process

3rd sTace [Y2028-2030

Focus on improving capital efficiency

2nd STAGE
Improve business profitability

I] Evolution of Focus Businesses and Business Strategy
all

Deepening of Core Businesses

H Evolution of Focus Businesses:
Expand in concentrated investment areas

Sustainability Management

Key Points of the Plan

Under Vision2030, we set key challenges for business
and the management foundation and establish KPIs
to address them

Performance

Focus business net sales

Growth investments

Key Points of the Plan

To promote business growth and expansion while
strengthening stability and reliability, the plan
consists of three pillars: the evolution of focus
businesses and deepening of core businesses, the
execution of strategic alliances, and the strengthening
of the Group’s management foundation

Numerical Targets

18% or higher
Focus business net sales 57.0% or higher

Growth investments (3-year total) .... ¥32.5 billion

H Evolution of Focus Businesses:
Tackle forward-looking investment areas

H Deepening of Core Businesses: Conduct stable business operations
A Global (Overseas): Set new business strategies

%"}3 Execution of Strategic Alliances

I M&A: Invest ¥10.0 billion
H Strategic capital & business alliances as part of M&A
H Collaboration with academia and local entities: Invest ¥200 million

Strengthening of the Group’s Management
Foundation

I Investment in human capital: ¥11.0 billion

H Reinforce Group governance

H Reinforce system infrastructure: Invest ¥2.0 billion

I Financial Strategies

Vision2030

Become a company that continuously takes on challenges in order
to provide value that exceeds expectations

Numerical Targets

Sales and Profit (EBITDA) Twice the FY2020 level

Approx. ¥10.0 billion annually
from FY2022-FY2030

Growth Investment

Improve to 16%

Focus business net sales 60% or higher

Shareholder returns
.. Dividend payout ratio: 50% or higher every fiscal year
Total return ratio: 70% or higher every fiscal year
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ﬁ]l] Evolution of Focus Businesses and Deepening of Core Businesses p DTS G rO U p

DTS Group Report 2026
The transformation of DTS’s business portfolio is being driven by growth in two key areas: our focus businesses and the core businesses that support the existing customer base. In FY2025, @
the focus businesses grew substantially, while core businesses declined due to a shift in attention towards focus businesses and a rebound resulting from a higher number of large-scale
projects in the previous fiscal year. As a result, the focus business sales ratio reached 62.9%, and business portfolio transformation progressed ahead of plans.

Vision

— Progress of Business Portfolio Transformation (Percentage of Total Net Sales) \

. Focus businesses (key growth areas) . Core businesses (stable profit base)

FY2024 (Results) FY2025 (Results) FY2027 (Targets)
Consolidated net sales ¥1 25 . 9 billion Consolidated net sales ¥1 35 . 2 billion Consolidated net sales ¥1 60 . 0 billion

Medium-Term Management Plan (2025-2027)

Overview of the First Year of the
Medium-Term Management Plan (2025-2027)

Net sales Net sales Net sales Net sales Percent of total Percent of total

- . . - . Evolution of Focus Businesses and
¥60.9 vilion ¥64.9 vilion ¥50.1 viltion ¥85.0 biliion 43.0% or lower 57.0% or higher Deepening of Core Businesses
Percent of total Percent of total Percent of total Percent of total e @ Sl Aless
48.47, 51.6% 37.1% 62.9%

Strengthening the Group’s Management Foundation

\ J

The DTS Group’s Financial Strategies

Note: Focus businesses and core businesses are defined as laid out in the medium-term management plan (2025-2027).

Value Creation Process

Role, Progress, and Future Direction of Business Portfolio

Evolution of Focus Businesses (Growth Drivers) Deepening of Core Businesses (Stable Profit Base)

@ P @ [
Accelerate shift towards high value-added services and solutions P y Supp ry asp P

Business Strategy

Position Position processes to development, maintenance, and operation Sustainability Management

Net sales ¥50.1 billion / Percent of total 37.1%
Decrease is attributable to the shift to focus businesses and a rebound resulting from Governance
FY2025 Progress a higher number of large-scale projects in the previous fiscal year

fﬂ& Net sales ¥85.0 billion / Percent of total 62.9% m&

Exceeded target for FY2027 (57.0% or higher) ahead of schedule

FY2025 Progress

« Strengthen the allocation of talent, technology, and investment to key growth areas * Strengthen capabilities in upstream processes and solution proposals to ensure the Company Data

© Shift from existing Sl business model to high value-added services and solutions quality and stability of grders, withialprimary focus o prime contracts -
. . . . * Exercise thorough quality control and advanced project management to eliminate
* Build a repeatable growth model by transforming knowledge gained from projects . : . L
. . uti unprofitable projects and improve productivity
Future Direction intojservicesiandisoluitions Future Direction * Build a stable development and operational framework, primarily by strengthening

* Improve profitability and expand business scale nearshore development and collaboration with business partners

Sustain the growth of focus businesses while enhancing the quality, productivity, and proposal capabilities of core businesses,

thus building a business portfolio that seamlessly integrates growth and stability
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Execution of Strategic Alliances B DTS G rO U p

DTS Group Report 2026
Aiming to realize the medium-term management plan, we are integrating external knowledge, technology, human resources, and development capabilities into DTS’s management resources @
with an eye to strengthening key growth areas and capabilities as well as creating new value. As part of our strategic alliances, we are pursuing M&A, partnerships with other companies,
and collaboration with academia and local entities, and in FY2025, we furthered these efforts in such key areas as generative Al, joint research with universities, and expanding the regional

development system. We are also continuing to explore and consider potential M&A partners with the aim of business expansion in key growth areas. Vision
A MSA & Part hi ith Other C . ; Collaboration with Academia and
. G BRI 2R WL Epolpanes Local Entities Medium-Term Management Plan (2025-2027)
Reinforce our business foundation and competitiveness Strengthen our capabilities and create new value tt_CO"adborate Withhacagehmia to promote t:e a:’OPtiO“tOf il
H* F A cutling-edge research an uman resource development, while X X
by acquiring technology, hl_an_an resources, customers, by incorporating qomplement?ry external e e e i S e OvariEw o e First Year o ihe
and development capabilities in key growth areas technologies and services to local communities through collaboration with local entities Medium-Term Management Plan (2025-2027)

Evolution of Focus Businesses and
FY2025 Strengthened support for commercialization FY2025 Advanced R&D, human resource development, Deepening of Core Businesses
and application of generative Al through and collaboration with local entities

Not implemented in FY2025
Continued searching and considering potential

FY2025

Progress .
. partners to contribute to key growth areas e collaboration with OpenAl Japan Progress Investment performance for FY2025: ¥30 million Execution of Strategic Alliances
Medium-term Medium-term Strengthening the Group’s Management Foundation
management plan : FY2025 It i i i - FY2025 It
Investment Plan roeeye tota) : results Other Step up collgborahon with solghons vendors (AWS, e management plan results e DT - » )
o= : Initiati Atlassian, Microsoft, etc.) to improve proposal e (three-year total) : e DTS Group’s Financial Strategies
and Progress ¥10.0vii0n —_ LML ol implementation capabilities in key areas Sl e ¥200 viion - ¥30 miion

(cumulative) Value Creation Process

Further expand collaboration with academia
Future and local entities to facilitate the application of
Direction research results, human resource development, .
and local development capabilities Business Strategy

Expand collaboration in key areas, promote
joint proposals & development as well as
service-based business and accelerate growth

Continue M&A to expand key growth businesses
with ¥10.0 billion over the 3 years of the
medium-term management plan

Future
Direction

Future
Direction

Note: Investment plans and progress are based on the medium-term management plan (2025-2027).
Sustainability Management
Major Initiatives for FY2025

Aims and Resuts

Establish a collaborative system in the generative Al field and Create new solutions utilizing generative Al and strengthen delivery capabilities CDNEITEE
strengthen support for this technology’s commercialization and utilization 99 9 Ty cap

rtaki Il ti ith Al
SR Undertake collaboration with OpenAl Japan

Other Companies Reinforce collaboration in focus areas and improve proposal and

Step up collaboration with solutions vendors implementation capabilities for cloud, data, and business infrastructure, etc. Improve implementation and add value through the newest technologies

Company Data

Acquire knowledge from cutting-edge research and promote

Launch joint research with Keio University Begin joint research on Al that enhances human creativity g .
. its implementation
Collaboration - :
with academia Hold special busmgss Ieptures at Hold special business lectures on 3D-CAD and generative Al Cultivate next-generation DX personnel and boost early networking
o Kyushu Sangyo University

and local entities
Open Kitakyushu Development Center Open new development center in Kokurakita-ku, Strengthen development capabilities and contribute to local economies
(KYUSHU DTS) Kitakyushu to facilitate the expansion of nearshore development 9 P p

Continuously pursue diverse alliances to incorporate external expertise, technology, talent, and development capabilities,

thereby reinforcing DTS’s key growth areas, creating new value, expanding its business foundation, and sustainably enhancing corporate value
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Strengthening the Group’s Management Foundation B DTS G rO U p

DTS Group Report 2026
The DTS Group is taking action to realize its medium-term management plan by strengthening its human capital, Group governance, and system infrastructure and supporting the shift @
towards key growth areas and enhanced Group management. In FY2025, we advanced investment into human resource development, improved Group-wide management systems and
compliance, and updated in-house systems.

Vision

000 | Investment in Human Capital Reinforcing Group Governance Reinforcement of System Infrastructure

Strengthen the Group-wide framework to
uphold controls and trust

Enhance the IT infrastructure supporting Medium-Term Management Plan (2025-2027)

%@ Build up the foundation of human
management and operations

resources that drives corporate growth

Overview of the First Year of the

. . Medium-Term Management Plan (2025-2027)
Establishment and Strengthening of

Governance Systems

: @ Restructure organizations to consolidate :
¥3 . 0 billion in FY2025 management functions and strengthen 3 ¥46 0 million in FY2025 Execution of Strategic Aliances
i 1 governance at Group companies both in ‘

Japan and overseas Strengthening the Group’s Management Foundation

Evolution of Focus Businesses and
Deepening of Core Businesses

The DTS Group’s Financial Strategies

000 Development of Highly Skilled Renovation of Internal Systems )
Professionals Value Creation Process
Implement planned upgrades and ensure the

351 Enhancement of Compliance Awareness stable operation of SAP S/4HANA Cloud
Up 113 §J L@
Up year on year) Enhance compliance awareness through .
continued training and educational activities Business Strategy
Strengthening of Information Security
O Engagement Improvement 011 ? Sfo Systems
ﬁ "I Engagement score: 92.6 points o \7J 2 Appointed a Chief Information Security Officer Sustainability Management
—r |_| (Up 1.5 points year on year) Enh t of M t Svst §4% (CISO) in April 2026 to strengthen Group-wide
nhancement of Management Systems, security systems
Including at Group Companies Governance
Development of Infrastructure for Ew * Maintain system for Group companies’ Strengthening of Group IT Controls
@] Al Human Resources LE flexible |nvestme.nt while st.rengthemng @ Reorganized the Internal Information System
=, ) . . management of important investments Department Into the G M ;
o' o0'o Establlshed DTS GenAI Academy in April . « Improve Group governance effectiveness —_—— epartmen !n (o} Ie roup anagemen Company Data
OO 2026, with plans to train at least 300 Al native Department in April 2026 to strengthen

¢ ) with expert knowledge .
development professionals in FY2026 Group-wide IT controls

Note: Investment plans are based on the medium-term management plan (2025-2027).

Comprehensively strengthen talent development and participation while ensuring effective governance and secure an

efficient IT infrastructure to realize sustainable growth and higher reliability across the entire DTS Group
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The DTS Group’s Financial Strateg[z}5

¥
Shigeyoshi Kashimura

Ly
3 Executive Officer
‘\ N Head of Finance Planning Group and
““ General Manager,
1 Sustainability Promotion Department

Realizing Sustainable Corporate

Value Enhancement Through

Financial Strategy Improvement

As | have a background in financial institutions, when | joined DTS
in April 2025, | was assigned to finance-related sales before being
given responsibility over the Finance Planning Group in April 2026.
My previous work experience included administrative planning, HR
operations, and corporate planning as well as sales positions
related to corporate financing and real estate, and | was able to offer
support for our customers’ efforts to enhance their corporate value,
create policies related to capital, and formulate financial strategies.
I am now utilizing this wide range of experience and knowledge
to help the DTS Group grow and enhance its corporate value.

Promoting Financial Strategies from a
Company-Wide Perspective

DTS's financial functions were previously handled variously by the
Corporate Planning Department, Accounting and Finance Department,
and Sustainability Promotion Department, with each taking charge
of their respective areas. However, in recent years, expectations
from capital markets for improved corporate value, higher capital

efficiency, and increased shareholder returns have risen considerably.
In light of these market changes, we have established the Finance
Planning Group, which will bring together and coordinate
finance-related functions that had previously been dispersed across
departments and work to formulate and promote financial strategies
from a Company-wide perspective.

The foundational goal of these financial strategies is to generate
sustainable cash flows through our business activities. Furthermore,
we will steadily execute investments necessary to secure future
growth, maintain a robust financial base, and enhance returns to
our shareholders. | believe that establishing a cycle based on these
factors and consistently generating returns that exceed the cost of
capital will enhance corporate value over the medium to long term.

Regarding our current performance, in FY2025, the first year of
the medium-term management plan, we achieved solid results in
key management indicators, with net sales increasing 7.4% year on
year to ¥135.2 billion and operating profit reaching a record high of
¥16.4 billion. The expansion of highly profitable projects and the
growth of our focus businesses contributed to increased revenue,
and ROE remained high at 19.2%. In addition, we realized
shareholder returns in line with the indicators set forth in our
medium-term management plan, recording a payout ratio of 50.7%
and a total return ratio of 72.1%.

On the other hand, | believe we have come only halfway in terms
of improving our financial strategies. It will be important to continue
to carefully evaluate whether growth investments are properly linked
to future revenue growth and enhanced corporate value rather than
simply executing such investments.

As such, it will be necessary to link our business strategies and
financial strategies to improve the quality of our investment
decisions as we continuously monitor results and allocate our limited
management resources more effectively.

Furthermore, it will be crucial to clearly communicate the value
DTS creates and its future growth potential to capital markets.
While we have achieved some success in improving our ROE and
shareholder returns, we believe there is room for improvement

regarding adequate communication of DTS’s strengths and its
growth story to capital markets. We will continue to manage our
business with an awareness of the cost of capital and stock price
as we deepen dialogue with our investors and properly share DTS’s
growth story and strengths.

The Finance Planning Group is not simply an organization that
manages financial figures. Instead, it works together with business
units to identify opportunities for future growth and contributes to
the sustainable enhancement of the DTS Group’s corporate value
by enhancing its financial strategies.

Strengthening the Financial Base Supporting
Business Growth and Properly Allocating Capital

Our efforts to strengthen our financial base focus on generating
stable cash flow from business activities, managing an appropriate
level of cash reserves, and strategically utilizing debt as needed to
secure the financial flexibility necessary for agile investment in growth
opportunities. At the same time, we strive to maintain financial
stability to ensure business continuity and fund essential investment
amid a changing business environment.

Furthermore, the cash our businesses generate is properly
allocated in order to balance growth investments with shareholder
returns. We will create a virtuous cycle in accordance with investment
opportunities and the business environment by balancing growth
investments, financial stability, and shareholder returns as we work
to enhance profitability through growth investments and use the
cash generated for further growth investments.

During my time at financial institutions, | had the opportunity to
observe many companies in the course of working to provide them
with total solutions. Currently, as a member of the DTS Group, | am
working to enhance its corporate value.

| would like to continue to leverage my experience as | work to ensure
the DTS Group continues to provide value to all its stakeholders, includ-
ing shareholders and investors, by enhancing our financial strategies.
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The DTS Group’s Financial Strategies B D I S G rO u p

DTS Group Report 2026

Growth Investment Results and the Future Growth Investment Plans
At DTS L . hf ni h FY2025 Results Under the Medium-Term Investment Details @
t , we prioritize using cash for growth investments to enhance Management Plan (2025-2027)

corporate value.

Many shareholders and investors have expressed their preference Growth investment 7 billion ¥32.5 villion Visi
for cash generated to be utilized in future growth investments, and i . Lleln
we also believe in the importance of creating a positive growth cycle
through active investmenri. gap g Y —_ ¥1 0 . 0 billion * Evaluation of M&A opportunities for DTS and its Group companies

In line with this approach, DTS’s medium-term management plan

Medium-Term Management Plan (2025-2027)

* Expand hiring in Japan
 Further develop human resources, improve compensation, provide
special bonuses, and issue restricted stock Overview of the First Year of the
Medium-Term Management Plan (2025-2027)

calls for growth investments amounting to ¥32.5 billion over its Investment in ¥3.0

.0 bitiion ¥11.0 bition
three-year period. In the plan’s first year, we executed ¥5.7 billion in LI P
growth investments. We will continue to pursue growth investments
* Package software development (Walk in home, HOUSING CORE)

¥800 million ¥4_ 5 billion * Relocation of development center to Tokyo, opening of the . .
KYUSHU DTS Kitakyushu Development Center Deepening of Core Businesses

Execution of Strategic Alliances

with a particular focus on human resources. Capital Evolution of Focus Businesses and

We also see M&A as an important tool for accelerating business expenditures
growth. Although no new acquisitions were made in the first year of

* R&D of new products and functionality for IoT product business

the plan, we are carefully examining deals with the potential to spark ;
el ¥400 mition ¥2.0 biliion « Utilize generative Al (services including surveys and research, Strengthening the Group's Management Foundation

synergies with our existing business and strengthen our capabilities R&D o
. . collaboration with OpenAl Japan, etc.) - i i
in such key growth areas as technology and human resources while The DTS Group’s Financial Strategies
helping expand our customer base. * Improve product lineups and strengthen focus businesses Value Creation Process
DTS will further enhance its ability to execute growth investments Other business ¥1.3 bii ¥5 .0 b (AMLion, ServiceNow, security, Informatica, ITSM, etc.)
investment =9 billion - U billion » Strengthen external communications (advertising, official

by allocating management resources to areas that enhance

partnerships, etc.)
corporate value.

Business Strategy

Cash Allocation

In line with the medium-term management plan, we have adopted a
policy of allocating cash on hand and cash generated by operations Management Targets
toward growth investments and shareholder returns, utilizing debtas Growth investment Allocation
needed. In the plan’s first year, FY2025, we allocated ¥13.8 billion in

cash generated by operations to growth investments and shareholder ¥1 3.8 vitiion
returns. Thus, cash on hand (net of borrowings) at the end of the year
amounted to ¥29.7 billion and accounted for 34.9% of total assets,

Sustainability Management

Shareholder returns Governance

¥8 . 3 billion

Growth investment

¥325 billion

Company Data

Cash income

demonstrating our ability to use funds effectively. Cash on hand from business Cash on hand Shareholder returns

We will further enhance the effectiveness of fund allocation based on ¥29.9 vition ¥29.7 bition ¥25 .0 bitlion
this first year’s performance. With the targets of ¥29.0 billion or less in
cash on hand that accounts for less than 33% of total assets at the [ € REECHEED Cash on hand

. . . ) . L total assets total assets <¥29.0 billion
end of the year in mind, simply reducing cash on hand is not a priority.
. . . . . 37 2% 34 9% Percentage of total assets

We will flexibly procure interest-bearing debt for such investment <339
opportunities as M&A and pursue an optimized balance between FY2024 FY2025 FY2027

growth investment, financial soundness, and shareholder returns.
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The DTS Group’s Financial Strategies

Our Approach to Shareholder Returns

With regard to shareholder returns, our policy is to allocate cash
generated by operations to growth investments and shareholder
returns while maintaining a focus on capital efficiency. Any surplus
remaining after growth investments will be flexibly considered for
improving shareholder returns, for example, through the acquisition
of treasury shares.

Aiming for stable shareholder returns, we have set targets of a
dividend payout ratio of 50% or higher and a total return ratio of 70%
or higher since FY2022. For FY2026, we expect to pay an annual
dividend per share of ¥38, resulting in a dividend payout ratio of
50.7%. In addition, we plan to repurchase ¥5.0 billion in treasury
shares, bringing the total return ratio to an estimated 93.0%.

Going forward, we will continue to pursue sustainable shareholder
returns, balancing them against growth investments.

Management with a Focus on Capital Cost and Stock Price
In the first year of the medium-term management plan, we achieved
an ROE of 19.2%, a figure well above our capital cost, demonstrating
a good start with capital efficiency. However, PBR declined to 2.58
times from 2.77 times and PER fell to 14.08 times from 15.74 times in
the previous fiscal year. Although we saw success in profitability and
shareholder returns, we recognize the remaining challenge of adequately
translating growth investments into revenue growth and increased
corporate value, and how this is evaluated in the capital markets.

Going forward, we will maintain the current level of ROE while
taking advantage of the results of growth investments to expand
profits and continuously generate returns that exceed capital cost.
The Finance Planning Group will connect business and financial
strategies, monitor the progress and results of investments, and
allocate management resources to ensure enhanced corporate value.

We continuously monitor such indicators as stock price, PBR,
PER, and ROE and analyze our market valuation in comparison with
those of our competitors in addition to our performance and the
market environment. This information is discussed with the Board of
Directors and used to deepen dialogue with shareholders and
investors. We will continue to clearly communicate DTS’s growth
story and strengths to support appropriate market valuation.

Shareholder Returns

Il Total dividends (Billions of yen) [l Treasury shares acquired (Billions of yen) -@- Dividend payout ratio (%)

127.9

Total return ratio (%)

65.8

421 42.9 4.3 45.7 49.4

31.5 32.3 32,5 34.8 36.3 -

2.00
1.00
0.80
0.55 0.60 0.60 .

l1 61 1.86 2.21 2.54 2.75 16

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

(plar) (V)

Changes in PBR, PER, ROE, and Cost of Equity

PBR

(Times)

3 2.77—2.77
2.58

2.29
1.95

2021 2022 2023 2024 2025
)

PER Cost of shareholder’s equity

-@- ROE -l Cost of Equity

(Times) (%)

19.2

20

= 17.7

23.86

°130 130

20 11.8

15V
17.75 \\1‘;‘38 10
15.74

0

0

2021 2022 2023 2024 2025
FY)

2021 2022 2023 2024 2025
)
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Value Creation Process

Evolution of Focus Businesses and Deepening of

Core Businesses / Execution of Strategic Alliances ozz:s::z:s& Material Issues \
Operating
Boost nearshore © || Gloud Computing &
development capability el 1
¢ Consolidated
Core 2 Achieve business process net sales
Businesses Data Utilization reform through DX « Operating profit
= Technology &
’ Solutions * EBITDA
DTS’s Concentrated 2 » EBITDA marai
Strengths CX o Forward- S 3 Security& Support society’s core margin
(customer  Tf looking SR Managed Services IT infrastructure * Focus business
exre')'e"ce — v EETTTET 3 net sales ratio
value,
areas . Create secure and ° Productivity
Robust Al & Ente.rpn?e ) reliable IT environment (In Japan; operating
customer [N Application Services Platform & L profit per employee)
5 Services
loT & Revitalize regions outside major
Va‘ Edge Technologies cities by creating local employment

...................

Reliable Sl
capability

Achieve carbon
neutrality by 2030

Non-financial
Corporate indicators
6

Ensure workplace environments
where human rights are respected

Strengthening of the Group’s
management foundation

financial — 00
foundation 0

...................

» Engagement score

¢ Ratio of female

Securing human resources Employee training and given due consideration managers
— o 7 * Percentage of
Li:éz‘ ’_Ef_‘ Create opportunities for human resources female Directors
with diverse attributes to play active roles * Independent Outside

Employee engagement Returns for employees

8 Director ratio

Prevent fraud and corruption
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The DTS Group’s Growth Strategy

Isao Asami

Director and Senior
Managing Executive Offi

Growth Strategy Centered on the Evolution of
Focus Businesses

Al is evolving even faster than we anticipated at the time of the
medium-term management plan’s formulation. Some have even
said that generative Al could change the way software is developed
or the role of systems integrators. However, when | look at customer
trends, it is clear to me that conventional systems development is
not going to be instantly replaced with Al anytime soon. Many of
our customers are looking at incorporating Al, but in doing so they
are exercising careful consideration of quality, security, and return
on investment. | see Al not as a threat, but as an opportunity for
DTS to further grow into its role as a support for customers going
through this transition.

DTS has built core businesses that generate stable profits by
leveraging a reputation for high quality and reliability that it has
cultivated with core systems in the financial and public sectors.

As the business environment changes dramatically around us, we
must secure sustainable growth by both protecting these strengths
and shifting our attention to growth markets, namely, our focus
businesses in the Cloud, Data Utilization, Security, Al & Generative

Al, and customer experience value (CX) domains.

The proportion of segment net sales accounted for by focus
businesses in FY2025 was 62.9%, exceeding the FY2027 target of
57% set under the medium-term management plan. Cloud
Computing & Modernization, Data Utilization, and Security &
Managed Services drove growth, and the transformation of our
business portfolio progressed faster than anticipated. | believe
that this success is a result of consistently adapting to changes in
the market and translating the needs of our customers into
tangible solutions.

From the perspective of the business life cycle, a core business is
a mature business that leverages a customer base cultivated over
many years and operational knowledge to generate stable profits. In
contrast, a focus business is one being cultivated for future growth
alongside related investment in human resources, technology, and
service offerings. We will direct profit and knowledge gained through
the core businesses to key growth areas, and deliver the new
technologies acquired through our focus businesses to existing
customers. Through the strengthening of this cycle, we will protect
our current profit base while developing the next pillar of profit.

Going forward, we will focus particularly on expanding security,
Al, and CX. It will be crucial to ensure that this approach facilitates
not only sales growth but evolution toward high value-added,
high-productivity business backed by advanced technical
capabilities. To this end, we must continue to pursue R&D and
proof-of-concept creation, as well as systematically train and nurture
the engineers working to enhance our capabilities. Regardless of
how well the business is performing now, we must not neglect

investment in human resources as we look to the future.
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The DTS Group’s Growth Strategy

Achieve Stable Profit by Deepening
Core Businesses

DTS has been cultivating the core businesses that are the source of
its competitiveness since its founding. In particular, our ability to
reliably build and operate high-quality mission-critical systems,
including those for financial institutions, is not something that can
be duplicated easily or quickly. We possess a deep understanding
of our customers’ businesses and systems along with a high level
of trust built up over many years, a position that facilitates new
proposal generation and the growth of the focus businesses.

In FY2025, some projects previously classified as core businesses
shifted to Cloud Computing & Modernization, which reduced core
business net sales and increased focus business net sales on a
classification basis. This does not mean that existing businesses
have shrunk, but rather that the categorization of our operations is
shifting to accommodate shifts in our customers’ core systems to
new types of technologies.

On the other hand, some customers are still using older operating
environments and employing such equipment as mainframes and
programming languages like COBOL and assembler. Many of these
crucial systems are part of the foundation of the nation’s society
and economy, and our mission is to ensure their stability. We will
secure engineers and ensure their know-how is passed on, while
also enhancing productivity through standardization and automation
where possible, thus building systems that maintain high quality
with limited human resources.

In April 2026, Anthropic announced that its large language
model, Claude Mythos, demonstrated a high capability to conduct
zero-day attacks that exploit vulnerabilities unknown to software

developers, causing a major stir. This has become a nationwide

issue in Japan, prompting action by the Financial Services Agency,
and financial institutions—among DTS’s major customers—are
taking steps to respond. Although the extent of the impact cannot
yet be assessed, our customers’ IT investment priorities could
change significantly depending on their deliberations. We are
therefore gathering information and preparing the measures we
may need to take. By leveraging the expertise we have developed

in the financial sector, we aim to contribute to our customers.

State of the Al Business, An Area of
Forward-Looking Investment

The Al business grew substantially in FY2025, with performance
driven by hardware sales for infrastructure that supports generative
Al and high-performance computing, although part of this growth
was due to one-time special demand. To realize sustained growth,
we will expand the Al business for systems development,

our specialty.

In general, our customers’ needs fall into one of two categories:
integrate Al into their own products and services to create new
value or use Al in system development to increase productivity and
quality. In either case, there are some customers with a clear vision
of how they want to use Al and some without. For those who aren’t
sure of how they want to integrate Al, DTS can take a proactive
approach and offer proposals suggesting how Al could be used to
improve service levels.

Through our Al Center of Excellence (Al-CoE), we are advancing
various initiatives to promote the use of Al and feeding the results
back to frontline teams, which has led to an increase in proposals.

We plan to develop at least 300 engineers capable of using Al in

development by the end of FY2026. This is not the end goal: we
need to increase the number of people who can use Al in their
day-to-day work to 500 and then 1,000, and we will continue to
strengthen our talent base.

Ensuring quality is essential when using Al in systems development.
At present, human review is still required for Al-generated code.
Nevertheless, our proof-of-concept trial improved productivity by
approximately 20% in the implementation phase. Going forward,
we plan to expand verification to upstream and testing phases,
aiming to improve productivity while maintaining quality and
demonstrating measurable benefits.

| believe that the IT industry as a whole is pioneering Al, and we
in the industry are working as the catalyst for more widespread
adoption. | believe that we can serve as a partner for our customers
to take advantage of this cutting-edge technology in their own
businesses. Thank you and please join us in looking forward to a

brighter future as we continue to exceed expectations.
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Overview of Segment Strategies

BDTS Group

DTS Group Report 2026
The DTS Group leverages the strengths of its three Net Sales by Segment Operating Profit by Segment @
business segments to deliver a wide range of value, from
. M Operation & Solutions (Bilions of yer) M Operation & Solutions (Billions of yen)
the development and maintenance Of SyStemS that || Technology & Solutions | ] Technology & Solutions
support social infrastructure to cloud computing, data B Platiorm & Services 142.0 W Platform & Services Vision
utilization, security, and Al. 125.9 135.2 16.4 17.0
In line with the medium-term management plan 115.7 14.4 ) )
o ) 57.0 . Medium-Term Management Plan (2025-2027)
(2025-2027), we are striving for sustainable growth and 52.8 : 12.5
enhanced corporate value by expanding the focus 53.2 7.5 7.6
businesses. We will move forward by balancing the shift 53 Business Strategy
towards key growth areas and strengthening the profit 45.9 49.5 '
base for core businesses by utilizing each segment’s 42.2 42.8 4 45 5.4 5.8 The DTS Group’s Growth Strategy
customer base, operational knowledge, and technical 21 as e ; Overview of Segment Strategies
capabilities while er.1hancmg eX|sj[|ng systems |.ntegrat|on 29.8 29.8 : - m 3.6 s e s MR R G s i
efforts and developing new solutions and services. 2023 2024 2025 2026 2023 2024 2025 2026 Solutions Segment
(Plan)  (FY) (Plan)  (FY)

Operation & Solutions Segment

We contribute to the maintenance and strengthening of such social infrastruc-
ture sectors as finance, insurance, public services, and telecommunications,
by developing and supporting core systems and providing business process
reform and security solutions.

Proportion of Breakdown of Consolidated Net Sales

Technology & Solutions Segment

We support our customers’ digital transformation and efforts to strengthen
competitiveness through the provision of cloud infrastructure, zero trust,
data utilization, enterprise resource planning (ERP), ServiceNow?®, and
housing-related solutions.

Breakdown of Consolidated Net Sales

Proportion of

Platform & Services Segment

We support optimal IT infrastructure operation and improve operational efficiency and help
ensure our customers’ business continuity by delivering products related to supercomputers
and virtualized environments, operational design and infrastructure construction, business
process outsourcing (BPO), and services such as information technology service
management (ITSM) and our ReSM operational service.

Proportion of Breakdown of Consolidated Net Sales

Message from the Head of Technology &
Solutions Segment

Message from the Head of Platform &
Services Segment

The DTS Group’s Technology Strategy

Al Roundtable
How Should DTS Continue Utilizing Al?

Consolidated (FY2029) Consolidated (FY2029) Consolidated (FY2025)
Net Sales Net Sales Net Sales f ™
(FY2025) “ Il Systems integration & (FY2025) I Systems integration & (FY2025) ' M Systems integration & SUStalnablllty Management
development 83.7% development 65.6% development 13.8%
39 . 1 % I Services 14.5% I Sservices 33.2% 26 . 9% I Services 56.1%
M Products 1.8% M Products 1.2% M Products 30.1% Governance

Net Sales, Operating Profit, and Employee Trends

Net Sales, Operating Profit, and Employee Trends

Net Sales, Operating Profit, and Employee Trends

FY2023 FY2024 FY2025 FY2023 FY2024 FY2025 FY2023 FY2024 FY2025 Company Data
Net sales (illions of yen) 43.6 53.2 52.8 Net sales (Billions of yen) 42.2 42.8 45.9 Net sales (illions of yen) 29.8 29.8 36.4
Operating profit (Biliions of yen) 5.3 6.8 7.5 Operating profit (Billions of yer) 41 4.5 5.4 Operating profit (illions of yen) 2.9 3.0 3.4
Number of employees 3,179 3,184 3,124 Number of employees 1,951 1,994 2,001 Number of employees 1,027 1,010 1,010

DTS Group Integrated Report 2026 | 23

T



Message from the Head of Operation & Solutions Segment

Operation & Solutions Segment

Aiming for a True Prime Position through
Operational Capabilities

Managing Executive Officer, Head of Operation & Solutions Segment

— Review of Performance

In FY2025, the Operation & Solutions Segment recorded lower net
sales but higher operating profit, with net sales down 0.7% year on
year and operating profit up by 10.4%. Although we worked to offset
the absence of special financial sector project sales recorded in the
previous fiscal year, we were unable to secure large-scale projects
as planned, resulting in lower net sales. Nevertheless, operating profit
increased year on year, supported by efforts to curb unprofitable
projects, growth at Group companies, and productivity improvements.

Initiatives targeting focus businesses center on combining digital
technologies with industry insights for application in financial, public,
and other sectors, and we are expanding areas of concentrated
investment, primarily in Cloud Computing & Modernization,
Enterprise Application Services, loT & Edge Technology, and
Security & Managed Services.

Cloud Computing & Modernization is seeing strong demand for
cloud migration, renewal of mission-critical systems, and migration
services in the financial and public sectors, making it the segment’s
largest growth driver. This area is also central to renewing and
advancing the core businesses that are the lifeline of the segment,
and core business areas as a whole, including Cloud Computing &
Modernization, continued to perform steadily. We are also
strengthening our development structure to support business
expansion. Following the opening of the Nagasaki Development
Center in April 2025, KYUSHU DTS CORPORATION opened the
Kitakyushu Development Center in March 2026.

For Security & Managed Services, DTS offers AMLion, an anti-
financial crime solution, as a proprietary package and service. We
are conducting sales activities across a wide range of financial

Makoto Kondo

Growth Strategy under the Medium-Term Management Plan

* Expand the scale of focus businesses
Expand the business by leveraging our advanced technologies and proven track record in cloud migration and
modernization, primarily in the financial and public sectors.
Enhance the value we provide and productivity by promoting Al-driven development and strengthening our
capabilities for supporting customers’ use of Al.

* Deepen core businesses
Utilize accumulated foundational knowledge related to operations and systems to maintain and expand existing
customer engagements and further develop prime business areas.
Strengthen our development platform through talent development, collaboration with partners, and expansion of
our nearshore capabilities.

sectors, including banks, securities firms, insurance companies,
and card companies. We secured a major project from an online
bank and are expanding the solution to insurance companies.

In loT & Edge Technology, Tohoku Systems Support Co., Ltd.
launched MONISTOR, a new asset and equipment management
solution that uses RFID (a contactless identification technology that
automatically reads and writes information on specific tags) and
barcodes, in April 2026. We have already generated leads from
several dozen prospective customers, and its market launch is
progressing smoothly.

As for the forward-looking investment area of Al & Generative Al
we are developing human resources through efforts that include
segment-based training while continuing to utilize generative Al in
development processes and promoting initiatives aimed toward
increasing development efficiency and product quality.

— Major Points and Progress for the Medium-Term
Management Plan
In the first year of the medium-term management plan, we achieved
certain results, including higher profit through productivity
improvements and the curbing of unprofitable projects. However,
we take the decline in net sales seriously. In response, we are giving
top priority to strengthening our sales, proposal, and pipeline-
building capabilities.

Although focus businesses are growing faster than planned, this
growth is supported by core businesses. By combining focus
businesses with our greatest strength —customer-specific business
and systems knowledge developed through core businesses—we
will maintain and expand the business.

At the same time, as the use of Al drives greater efficiency and
labor savings, customers are accelerating business transformation
and the creation of new services. We therefore expect the role
required of DTS to expand further upstream into the creation of new
value. To respond to this change, we will combine our strength in
business knowledge with Al to provide higher-value-added services.
As a company responsible for systems of social importance, we will
also respond appropriately to new requirements and heightened
security demands arising from rapid technological advances,
thereby maintaining the trust of our customers.

To further drive these initiatives, we have also been focusing on
strengthening our consulting functions. Drawing on our operational
knowledge, we work very closely with our customers from the issue
identification and planning/conceptualization stage and offer
comprehensive support throughout the entire process of system
integration, including consulting, design, development, operation,
and upgrading as we evolve together towards a new stage of
growth.

In line with our slogan, “Aiming for a True Prime Position through
Operational Capabilities,” we will strive to further strengthen sales
capabilities, enhance productivity, invest in human capital, and
improve Group coordination through our operations. As the first
point of contact when our customers have concerns, we will
provide value that combines our operational knowledge with digital
technology as we realize sustainable growth in order to meet the
expectations of stakeholders.
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Message from the Head of Technology & Solutions Segment

Technology & Solutions Segment

Leading Business Innovation in the New Age of

Al as a Total Systems Integrator

Hiroyuki Norikane
Senior Executive Officer, Head of Technology & Solutions Segment

— Review of FY2025 Business Results

Under the previous medium-term management plan ended in
FY2024, we clearly defined our areas of focus and actively trans-
formed aspects of our business to realize a highly profitable model.
We undertook initiatives aimed at reinforcing our business foundation,
including strengthening and accelerating human resource develop-
ment, strengthening alliances with partners, and creating reliable
delivery systems, that have yielded definitive results. Under the cur-
rent medium-term management plan, we have taken the next step,
establishing four indicators covering sales, operating profit, operating
profit per employee, and number of employees with the aim of
realizing sustained major growth through improved productivity.

In FY2025, segment net sales were ¥45.9 billion (up 7.3% year on
year) and operating profit was ¥5.4 billion (up 19.5% year on year)—
both record highs—and DTS achieved the targets of its current
medium-term management plan two years ahead of schedule. All
four indicators were successfully achieved thanks to the expansion
of the focus businesses, and | believe we have made a great start
toward major growth. On the other hand, looking at global market
conditions, growth has been sluggish due to such changes in the
economic environment as tariffs and the situation in the Middle
East, and we saw the necessity of enacting some strategic and
structural reforms.

These included productivity-focused reforms involving the shift of
human resources from low-profit to highly profitable projects in
focus businesses, significantly improving profit per employee. We
also incorporated generative Al into the development process and

Growth Strategy under the Medium-Term Management Plan

* To improve business profitability, we will shift business towards key growth areas and switch to a high-profit model
to achieve sustainable growth and improved productivity, thus realizing dramatic growth in such key businesses as
ServiceNow®, mcframe, data management solutions (DMS), and zero trust by launching new solutions like
managed services that utilize generative Al as well as strategically investing in human capital to strengthen
consulting and sales capabilities.

* DTS is a total systems integrator, providing the comprehensive IT solutions our customers need to secure business
growth, from upstream business design through installation, operation, and maintenance. We constantly strive to
maximize the value we provide customers and support their transformation into highly profitable businesses. We
help customers realize digital transformation (DX) and are working to accelerate the shift toward managed and
recurring services via our core data integration platforms.

expanded the range of major solutions covered by templates, which
has also positively affected productivity. Finally, we implemented
expert training focused on major business areas, thus further
differentiating our business leading to DTS’s improved market
position and an expansion in orders.

As we move forward, we will strive to enhance corporate value as
a total systems integrator by expanding the functions offered in our
focus businesses, including ServiceNow® for business reform DX
and mcframe for ERP for manufacturing, in addition to solutions
integrating data management and infrastructure solutions across
the supply chain and security solutions.

— Major Points and Progress Under the Medium-Term
Management Plan

As part of this segment’s growth strategy, we have steadily
implemented business transformation and improved profitability by
revising the business portfolio, thus acting as an engine for growth
to realize the Vision2030 long-term outlook. This year, we achieved
higher revenue, higher profit, and higher productivity by expanding
the focus businesses, thus demonstrating the effectiveness of this
segment’s growth strategy of expanding areas of concentrated
investment and taking on the challenge of forward-looking investment.
Going forward, we will focus on becoming a total systems
integrator, further expanding the focus businesses, and shifting
towards a circular business model centered on managed services with
the aim of achieving sustainable revenue growth, profit growth, and
improved productivity to then continuously enhance corporate value.

To expand the focus businesses, we are concentrating on the
planned development of highly skilled DX personnel, experts, and
project managers. By nurturing experts through our human
resource development program, we are also cultivating highly skilled
professionals, further enhancing DTS’s advanced technological
capabilities. In addition, the mcframe business, focused on the
manufacturing industry, has successfully expanded into supply chain
management and factory digitalization, earning the mcframe Award
for two consecutive years.

We are actively taking on new challenges in such forward-looking
investment areas as Al & generative Al and CX to create new growth
opportunities. In CX, we are working to improve customer touch-
points by utilizing generative Al while also creating new business
designs together with our customers. We are also leveraging Al to
enhance service functionality and create value in areas of focus to
maximize value for our customers.

Going forward, we will continue to work in this segment to deliver
value as a partner for our customers’ business transformation while
simultaneously realizing sustainable growth and improving profitability
to meet the expectations F
of all of our stakeholders.

Won the Excellent Partner Award in the mcframe Award 2026

DTS Group Integrated Report 2026 | 25

T

BDTS Group

DTS Group Report 2026

(n)

Vision

Medium-Term Management Plan (2025-2027)

Business Strategy

The DTS Group’s Growth Strategy
Overview of Segment Strategies

Message from the Head of Operation &
Solutions Segment

Message from the Head of Technology &
Solutions Segment

Message from the Head of Platform &
Services Segment

The DTS Group’s Technology Strategy

Al Roundtable
How Should DTS Continue Utilizing Al?

Sustainability Management

Governance

Company Data




Message from the Head of Platform & Services Segment

Platform & Services Segment

Expand Focus Businesses and Shift to
Service-Oriented Businesses

— Review of Performance

In FY2025, we successfully expanded the focus businesses in this
segment, making significant progress in the first year of the
medium-term management plan.

Looking at sales, we were able to exceed our targets by securing
large-scale projects, primarily in the Al infrastructure and high-per-
formance computer (HPC) fields. In particular, the subsidiary
DIGITAL TECHNOLOGIES CORPORATION drove segment growth
thanks to winning an order to build a supercomputer system for the
Quantum-HPC Hybrid Platform, a project being led by RIKEN.

Cloud and Al at the Core
Shifting to a Service-Based Business

Bisilt by @ Join! Team Lid by Platform & Servicrs Seg
RIREN Supescompuier "ROGUE™

Nevertheless, segment operating profit fell short of plans. Although
we saw an overall sales increase with the rise in large-scale flow-type
projects, the profit margin decreased, reflecting a higher proportion
of sales accounted for by low profit margin hardware products, an
effect compounded by such temporary factors as exchange rate
fluctuations and costs attributable to cyberattack response.

The lessons learned from these results will inform our actions as
we move forward. We have once again seen a demonstration of the

Hiroshi Tani

Senior Executive Officer, Head of Platform and Services Segment

Growth Strategy under the Medium-Term Management Plan

* Help improve our customers’ business efficiency by providing a one-stop solution covering system
construction to operations
We provide one-stop IT management services, from design and construction to maintenance and operations as
well as to facility and network services.
In collaboration with other segments, we will promote expansion through cross-selling and the upselling of
solutions and other products.

* Activities in areas of concentrated investment and forward-looking investment
To capitalize on continued strong cloud-related business opportunities, we will strengthen our efforts while
focusing on the development and shift of talent toward cloud computing. In Al & generative Al, we will focus on
achieving results both in product sales and in software.

importance of coupling growth with improved profitability rather than
merely chasing sales volume, and we have clarified the direction of
business structure reforms accordingly. Thus, in FY2026, we are
shifting toward a service-based and recurring revenue business
model, not simply aiming for higher sales. We are also prioritizing
profitability in our business operations and working to establish a
solid foundation for continued growth.

With regard to human resources, we are investing strongly in
recruitment, training, and internal rotation to address the labor
shortages in our focus businesses. In the first year of the medium-
term management plan, both shifts in personnel allocations and
mid-career recruitment made good progress, exceeding plans.

Going forward, it will be essential to develop and recruit talent for
more upstream processes as well as to secure more Al-capable
personnel. We will strongly promote this development with the
support of the Al-CoE.

— Major Points and Progress of the Medium-Term
Management Plan

IT infrastructure is undergoing a major transformation. Technological

innovations including cloud computing, Al, security, and data

utilization are becoming ever more important parts of the foundation

that supports our customers’ business transformation.

In the Platform & Services segment, we see these changes as
opportunities for growth and are making efforts to expand focus
businesses and shift towards a service-based business model. We
have already begun to see the fruits of these foundational efforts in

our FY2025 performance. In the focus businesses, Al & generative
Al operations saw great results. Sales were up, reinforcing the
progress we have made in building a foundation for a recurring
revenue business.

| believe that demand for cloud migration, Al utilization, enhanced
security, data utilization, and advanced IT operations will only
continue to grow. We will work to evolve our business model from
simply building systems and selling products to providing value to
our customers by providing continuous operations and services.
FY2026 will be a crucial year for us to further improve profitability
and reform the business structure, enabling us to connect focus
business growth to the tangible enhancement of corporate value.

We will also advance human resource investment to develop
specialists in high value-added areas, such as cloud architects, Al engi-
neers, infrastructure technology engineers, and business consultants.

In addition, we will work to secure sales and technical personnel
by strengthening recruitment efforts and leveraging referral programs.
We will also promote the development of female management
candidates and improve employee engagement to ensure DTS is a
place where diverse talent thrives.

In this era of ever-growing technological advancement, | believe
that investing in human resources will prove essential to ensuring
our competitive edge into the future.

The Platform & Services segment will continue to take advantage
of its technological capabilities and onsite expertise to support our
customers’ safe and secure IT usage, while working towards
continued growth and enhanced corporate value.
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The DTS Group’s Technology Strategy

Expanding Focus Businesses Centered on Seven Key Growth Areas
In the medium-term management plan (2025-2027), the DTS Group has redefined its

focus businesses into five areas of concentrated investment and two areas of

forward-looking investment to strengthen its capabilities in seven areas: Cloud

Computing & Modernization, Data Utilization, Security & Managed Services, Enterprise
Application Services, loT & Edge Technologies, Al & Generative Al, and CX. In FY2025,
net sales from focus businesses reached ¥85 billion due to the expansion of projects in

these areas and accounted for 62.9% of DTS's total net sales.

Sales results and targets by business area are as follows.

Concentrated investment areas

Cloud Computing &
Modernization
FY2024 resutts ......... ¥20.6 billion
FY2025 results ......... ¥26.4 villion

Medium-term management plan
(2025-2027)

FY2027 target.........0t ¥25.0 billion

Supporting the creation and continued evolution

of business platforms for core systems, cloud,
hybrid cloud, etc.

Forward-looking Investment Area

n Al & Generative Al

FY2025 results ---........ ¥7.8 billion

FY2030 target (including systems
integration) -...... around ¥10.0 billion

Support for operational reforms connected to Al
and operational results through data utilization
platforms and knowledge of operations

Focus business net sales

¥8 5 = 0 billion

FY2025

Technology Strategies

62.9-.

FY2027 target: 57.0% or higher

+20.1 vion

Net sales ratio: +11.3 points

The DTS Group views technologies not as standalone functions, but as capacities that can be implemented to enhance its

customers’ business value.

In the key areas defined in our medium-term management plan, we seek to continuously improve the value we deliver by combining

advanced technologies with our business expertise and channeling the knowhow gained through our projects into our human

resources, services, and solutions.

E Data Utilization

FY2024 results ---........ ¥1.0 billion
FY2025 results ---........ ¥2.5 billion

Medium-term management plan
(2025-2027)

FY2027 target.. ...t ¥2.5 billion

Close support for data utilization platforms that bring
about business results as the importance of utilizing

and preparing data increases amidst the emergence

of generative Al and other such developments

Customer experience value (CX)

FY2025 results ---........ ¥2.8 billion
FY2030 target.-...-.-nnn ¥5.0 billion

Simultaneous support for improving customer
experience and operational efficiency including

digital marketing, CRM, and enhanced customer
interaction and user experience through UI/UX

B Security & Managed Services

FY2024 results ---........ ¥6.9 billion
FY2025 results ---........ ¥7.3 billion

Medium-term management plan
(2025-2027)

FY2027 target........0h ¥10.0 billion

Support for IT risk responses including the

implementation, protection, and evolution of AMLion,

zero trust, ReSM operational services, etc.

Technological assets (Proprietary solutions)
The DTS Group leverages the technical expertise it

4 Enterprise Application

Services
FY2024 resuits --......... ¥8.4 billion
FY2025 resuits --....... ¥14.2 villion

Medium-term management plan
(2025-2027)

FY2027 target.........0 ¥14.0 billion

Support for solution capabilities centered on SAP,
intra-mart, mcframe, and ServiceNow, which help
operational frameworks improve and continue

to grow

has cultivated over many years as a technological

asset that can be utilized across projects,

kotosora

proposals, development, and operations rather
than being confined to individual activities. This

allows us to enhance quality and productivity

while providing high value-added services tailored

to our customers’ needs.

E loT & Edge Technologies

FY2024 results --......... ¥8.9 billion
FY2025 results --....... ¥10.9 billion

Medium-term management plan
(2025-2027)

FY2027 target.......... ¥11.5 billion

Support for enhancing operations from onsite data,
including development for embedded and automotive
systems, solutions for specialized markets such as
RFID and in the construction/residence fields, etc.

s AMLion Firg
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The DTS Group's Technology Strategy

Raising Implementation and Provision Capacity in Major Technological Areas to Support Customers Implementing DX

The DTS Group combines the technological and operational expertise it has cultivated to enhance its ability to provide solutions tailored to the challenges its customers face. Leveraging the products and services of our

technology partners, we support modernization, data utilization, security enhancement, business process transformation, and the use of generative Al, etc., contributing to our customers’ efforts to promote DX and

improve the value of their businesses.

Initiatives by Area

Cloud Computing & Modernization

We promote cloud migration, modernization, and infrastructure construction for financial institutions, public institutions, and private
companies, covering everything from core/operational systems to internal IT infrastructure. We provide comprehensive support from
concept formulation to design, construction, and operational reforms while also developing cloud engineers and strengthening
alliances to ensure the stable operation and continuous enhancement of key systems.

Data Utilization

With a data integration platform at the core of our efforts, we combine DWH (data warehouses for analysis), business intelligence
(data visualization and analysis), and extraction, transformation, and load (ETL) to support everything from the visualization and
analysis of corporate data to operational reforms and support for management decisions. We are also incorporating analysis and
design support using generative Al to advance our efforts to connect data to business resullts.

Security & Managed Services

We support companies in terms of IT risk management and business continuity through zero trust, ID management, 24/7 remote
operation monitoring and maintenance, financial crime prevention, and more. We are strengthening the services we offer, including
enhanced self-resolution capabilities, operational automation, and continuous improvement by utilizing ReSM, ReSMPIus,
ServiceNow, Dynatrace, and other such solutions.

Enterprise Application Services

We utilize various solutions, primarily ServiceNow®, SAP, mcframe, HOUSING CORE, Jira, and our own proprietary solutions, to
support business process reforms, core system modernization, production management, human resources, business systems for
the housing industry, IT service management, and more. By combining business expertise with the use of our software packages,
we promote standardization, enhancements, and the improvement of operational quality.

loT & Edge Technologies

We develop solutions utilizing embedded and edge technologies, loT platforms, RFID, and the cloud for various sectors, including
the automotive, industrial equipment, construction, and asset and equipment management industries. Through digital transformation
focused on acquiring and utilizing field data, streamlining development and verification processes, and physical security, we support
the improvement of onsite operations in manufacturing, distribution, construction, and social infrastructure sectors.

Al & Generative Al

In addition to utilizing generative Al in system development processes and supporting its implementation in customers’ internal
development departments, we are also working on developing high-performance computing infrastructure to support Al utilization.
Through its application in code generation, testing, review, and knowledge retrieval as well as the expansion of our Al infrastructure
domain, we are driving increased customer value and higher development productivity.

>~ J o J ~ J o J ~ J - |

Customer experience value (CX)

We combine solutions for the housing industry, ServiceNow®, data utilization, cloud, and generative Al to support improvements in
7 customer engagement and user experience. Through housing sales support, inquiry handling, business portals, UlI/UX improvements,

enhanced service quality, and more, we strive to achieve both an improved user experience and higher operational efficiency.

Technology Partners That Support Technology Areas
The DTS Group combines the products and services of its technology partners with its own business
expertise and implementation capabilities to support its customers in promoting DX and enhancing their

business value.

Cloud Computing & Modernization Data Utilization

aws .

o e HE Microsoft N Informatica

PAEIH?:&E _;’;;f;j":m A Modernization BN solutions Partner >4°§ SnOWﬂOke ‘ from @@ salesforce
Security & Managed Services

' & netskope O kta
dynatrace
Enterprise Application Services
° Gold
servicenow. @ . B mcframe A | &% rarner

loT & Edge Technologies [ Al & Generative Al Customer experience value (CX)

arm OpenAl &%
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Al Roundtable

How Should DTS Continue Utilizing Al?

The following is a discussion between four key members of DTS in which they share their real-world perspectives on using Al.
Note: This roundtable was held in June 2026.

Hiroto Asano Akihiro Sawazaki « Hiroshi Nakashima
General Manager, Platform Senior Manager, ,‘ Executive Officer

and Services Segment Digital Integration Division, General Manager,

Promotion Department Advanced Solution Unit 1 Al Center of Excellence

Kotaro Saito

Senior Manager, Public Systems
and Social Infrastructure
Business Planning Department,
Business Engineering Unit

/T -
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Al Roundtable

How has DTS’s use of Al developed over the
past year?

DTS began working to apply Al in 2023 with the
distribution of one hundred GitHub Copilot IDs throughout all
five business divisions. After that, we began using OpenAl’s
ChatGPT and its development agent, Codex, in October
2025. Right now, about 2,500 of our employees use ChatGPT,
and 450 use Codex. Many of them have shown interest in the
development agent and the number of users is growing,
demonstrating the rapid progress of generative Al usage.
Since 2025, the public systems and social
infrastructure sector has been looking into how many projects
use generative Al, and the results show that approximately
43% of projects utilize it in some way.

In FY2025, we established the Generative Al
Business Promotion Office with the aim of supporting
customers who have challenges in utilizing generative Al as
well as to provide solutions that incorporate it.

In September, we announced a partnership with OpenAl
Japan LLC to fully promote generative Al, and within DTS, we
began using ChatGPT and Codex in corporate operations
and business divisions, with the entire Company participating
in these efforts.

In FY2026, we changed the name of the office to Al Center
of Excellence (Al-CoE) and transformed it into a Company-
wide organization that also handles overall governance and
rule-making.

Currently, in terms of human resources, the Human
Resources Department and Group company MIRUCA are
collaborating on training at least 300 Al-native development

professionals during the current fiscal year. We are also

selecting members from each corporate department to promote
business reform using Al. In addition, we are utilizing Al-driven
system development. The emergence of development agents
like Codex and Claude Code has enabled the use of code
assistants to tackle everything from design through testing.
However, there are still many challenges that need to be
addressed in such areas as large-scale development, quality,
and reproducibility, and we are currently conducting use case
testing. Until last year, most people thought that it would not
be possible practically to leave all system development to Al
from the perspective of reproducibility and quality, but as the
evolution of Al and agents accelerates, this is becoming a
realistic possibility. Examples of Al-driven development involve
approaches such as Spec-Driven Development (SDD); the
earlier-mentioned development directed at realizing corporate

business reforms is being carried out using SDD.

In the Operation and Solutions Segment, we are
urgently working to determine how to apply generative Al in
the development process. We are also conducting repeated
research and testing on Al agents.

Because our customers are also interested in the
effectiveness of generative Al, we prepared an experiment

where we rebuilt a small-scale system using generative Al

with different architecture based on particular customer
requirements and a basic design. This model yielded a five-fold
increase in efficiency across processes that included everything
from detailed design to integration testing.

During FY2026, we plan to apply Al-driven development
to projects we have been commissioned to do and will use
the expertise gained through this work to further refine
our guidelines.

Because large language models (LLMs) are evolving so
rapidly, rather than getting caught in the ups and downs of
LLM performance, | believe it is crucial to focus on making
them work as intended in line with current specifications,
especially in the financial and public sectors. At the same
time, we must also remain highly conscious of security and
governance when preparing an environment for an LLM and
establish controls for Al agents. Building these processes
properly from the very start will be what differentiates us from
other companies.

I would like to explore business models that leverage our
operational expertise and allow us to work closely with
clients while implementing Al business process outsourcing
(BPO) systems.

My department operates within the Technology
and Solutions Segment and focuses on data management-
related businesses.

The data collected by Al plays a crucial role in effectively
leveraging Al technology. To address common business issues,
such as data that is outdated, data being interpreted differently
depending on the department, and data of unknown origin,
we must first establish a data infrastructure. First, we establish
a data storage and analysis platform using Snowflake and
data integration and governance using Informatica and then

employ Al to analyze data and drive a continuous cycle of
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Al Roundtable

business improvement.

We are currently working on a variety of projects, and our
plan is to identify elements that can be standardized and
expand on those standardization efforts. By combining our
track record in building and operating core and business
systems with our data management capabilities, we aim to
contribute to improving our customers’ operations
and management.

In the Platform and Services Segment, we take on
many duties that involve direct interaction with our customers’
production environments, such as system operations and
BPO. Therefore, we have incorporated Microsoft Copilot for
auxiliary tasks, but we are still in the early stages of
implementing it in our actual operations.

On the other hand, since this segment also handles
products, we are seeing an increase in tasks related to the
introduction of GPU servers, which serve as infrastructure for
Al learning, inference, and large-scale parallel computing.

We also incorporate generative Al in our in-house help desk
outsourcing service, ReSMplus. Using the Now Assist program
from ServiceNow®, we have created a hybrid environment in
which customer inquiries are first responded to by generative
Al using natural language, with inquiries that generative Al is

not able to resolve being passed on to human operators.

What are your thoughts on the medium-term
management plan’s target of ¥10 billion in
Al-related net sales, including systems
integration?

Although there are some customers who have
yet to embrace Al, | believe it will become on a similar scale to
cloud computing. The target of ¥10 billion is equal to less
than one-tenth of DTS’s total sales, and if we factor in Al's
rapid evolution and rate of adoption, | believe that it will soon
be used across a number of businesses, not only to aid
development processes but also in building data infrastructure
to extract value, so | am confident that we can achieve it.

Anthropic’s Claude Code and OpenAl’s Codex started out
as development agents, but their use is expanding to totally
non-coding tasks like document creation, data analysis, and
business process automation. Their applications are expanding
to more general purposes, and | believe these agents will drive
rapid Al adoption.

One example of this is with Claude Mythos, which attracted
attention for its ability to discover security vulnerabilities, and
for DTS, ensuring the security of our deliverables is extremely
important. To address this, we have begun tackling code
vulnerabilities by utilizing such security solutions as Codex
Security and Trusted Access for Cyber (TAC) provided by
OpenAl, one of our partners. Going forward, we will aim to
achieve our goals by incorporating these security
considerations into our integrated services.

In order to achieve the plan’s target, we are focusing
first on initiatives that will promote the use of Al, as the target
will only be reachable once we have established a foundation

that is acceptable to our customers. This foundation must

include explanations on how to use Al that customers can
fully understand while providing an operating environment and
control functions that allow Al agents to run stably.

| believe that the quickest way to achieve this
target is to have my department approach a wide variety of
customers and propose solutions that go beyond simple Al
use cases to encompass data integration, preparation, and
governance across different segments. This will facilitate the
Company-wide utilization of Al technology as well as the
preparation of relevant data and development of platforms

toward that purpose.

Enhanced operational management will be essential
for the Al foundation mentioned earlier. It is necessary to
visualize and predict how an Al-developed system will behave
and to use our solutions to enhance it. In addition, it is
important for the operations team to understand how a
system is built and what kind of business and services it
supports. The team must also go beyond simply notifying
users of the visualized results and use them to propose

additional improvements.
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Al Roundtable

Please explain the current status of initiatives
to enhance productivity through Al and your
hopes for the future.

As | briefly mentioned earlier, productivity varies
greatly depending on how you use development agents like
Codex and Claude Code. Of course, they can also be used
as coding assistants, but this only increases productivity by
20%-30%. The other approach is for humans to define
specifications before allowing agents to handle the subsequent
design, implementation, and testing. This can increase
productivity by five to ten times. To reiterate, at the scale we
provide Al-related services, there are still many challenges,
including quality and reproducibility, so we are currently at the
verification stage and incorporating new approaches, such as
SDD, harness engineering, and loop engineering, as we con-
tinue to test Al in internal operations.

Our man-month business model is primarily based on
working hours, but even if the use of Al enables a reduction in
total hours worked, the value of the system being assessed
does not decrease. On the contrary, the use of Al will
undoubtedly improve quality and allow for faster system

utilization, thereby increasing value for our customers. We

must ensure that our customers recognize this value and that
it is properly reflected in our services.

From now on, manufacturing operations that are
expected to be safe will be entrusted to Al, and employees will
be required to be able to judge whether the results produced
by the Al are correct. Only when this ability is exercised
effectively can productivity and quality be improved.

Our department focuses primarily on operations
and BPO, so we expect a significant increase in productivity
once Al BPO becomes fully implemented. On the other hand,
we must also diligently work on creating new Al-powered

services to offset the impact of labor-saving measures.

How do you think Al governance should be
structured at DTS?

In February of this year, we formulated the DTS
Group Al Ethics Policy and are working to improve our Al
governance and create rules while referencing works that
include the Al Guidelines for Business published jointly by the
Ministry of Economy, Trade and Industry and the Ministry of
Internal Affairs and Communications as well as reports from
Japan AISI. We also believe it is important to keep updating
these policies in line with the evolution of Al. Therefore, our
focus is on frontier models with built-in governance, such as
OpenAl’'s GPT and Anthropic’s Claude, to help us create a
robust infrastructure and establish operational procedures.
However, as the use of Al evolves, such challenges are
emerging as token management (including token fees for
corporations) and the handling of sensitive information. In light

of these factors, we are also exploring using open weight

models besides frontier models, and working to ensure
proper governance to address these issues.

We must create a system that does not rely too
heavily on the performance of a large language model (LLM).
In my view, even if an LLM’s performance is only average, it is
important to use appropriate tools in conjunction with it to
create a system that works smoothly. If a process becomes
too dependent on a single high-performance model, it
becomes impossible to avoid the risk of the model driving
costs several times higher. Thoroughly evaluating how the
system works and is applied is essential for business stability.
Personal information leaks can still occur when
utilizing Al, so we recognize the importance of both Al and
data governance.

On the other hand, excessively zealous governance may
create unnecessary restrictions. We should approach Al
governance with the idea of creating a foundation that allows
for the safe use of Al and work to ensure that the speed of Al
adoption is not hindered. Of course, it goes without saying that
it is important to go beyond simply developing guidelines so
that we can integrate them into our customers’ daily business
processes and put them into practice. | believe that DTS’s
experience in building business systems can be leveraged in
such situations.

When utilizing Al, human judgment is ultimately
necessary, so it is crucial to develop human resources,
especially those who can thoroughly understand and effectively
use Al. Accordingly, even though the accuracy of Al results is
improving, we need to develop human resources who can
make informed judgments and utilize this knowledge in our

operations rather than blindly accepting results.
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Sustainability Management

With the social issues and needs that corporations must address becoming more complex
and varied, the DTS Group views this time of great change as an opportunity for growth
and will implement sustainability management from a long-term perspective.

The Group is guided by its philosophy, “Technology is the power to make people happy
and create greater enrichment in society,” aiming to realize a sustainable society and
achieve sustainable corporate growth. The Company identifies material issues in line with
challenges in society alongside stakeholder expectations, and creates social and economic
value through its business activities, thus contributing to improving corporate value over
the medium to long term.

As part of the sustainability management promotion system, the Board of Directors supervises
sustainability management, and regularly receives reports on and oversees its progress. In
addition, we have established a Sustainability Committee chaired by Representative Director
and President that deliberates on sustainability management, formulates strategies, and
monitors progress of initiatives.

We consider climate change and related sustainability and corporate social responsibility
issues to be sustainability risks for the Group’s business and, accordingly, manage them
through the Risk Management Committee. Under this structure, we will conduct sustainability
management alongside business activities, thus contributing to sustainable society and the
Group’s continued growth.

p. 74 Enhancing the Risk Management System

Sustainability Governance System

Sustainability Board of Directors
Management Structure

Representative Director and President

Sustainability Committee

ESG Promotion Top management
Structure (Head of Corporate Management)
Manager of Sustainability Promotion Department)
Auditor responsible for Sustainability Promotion
internal environmental audits Department
ESG Pr Liaison Meeting

DTS

ESG promotion officer (general manager) ESG promotion officer (Group company director)
ESG Promotion Committee member ESG Promotion Committee member

Manager responsible for ESG management (General

Creating Shared Econcomy Management
Facilitate Corporate .
Value Growth That Supports Foundation
Create a Rich Future Sustainable Society
through IT ')
[l Achieve Business Process Revitalize Regions outside
Reform through DX Major Cities by Creating
A Support Society’s IT Local Employment
Infrastructure
El Create Secure
and Reliable IT Environment Society

Environments .
Reduce Environmental

Impact from Business
Activities and Preserve
the Earth’s Environment

for the Future
(]
H Achieve Carbon
Neutrality in 2030

Meet Our Responsibility with
Rewarding Workplaces and
Sound Governance

A Ensure Workplace Environments Where Human
Rights Are Respected and Given Due Consideration

Create Opportunities for Human Resources
with Diverse Attributes to Play Active Roles

[ Prevent Fraud and Corruption

Themes of Reports Submitted to and Discussions Undertaken by the Sustainability Committee (FY2025)

First Meeting (May 13, 2025)
* ESG promotion in FY2024 and plans for FY2025
« Disclosure of sustainability information

Third Meeting (November 17, 2025)

* ESG promotion for the first half of FY2025
Fourth Meeting (February 26, 2026)

« Status of DTS-EMS operations

© FY2025 stress checks

* Employee engagement

* Status of human rights due diligence

* Production of the Integrated Report 2025

 Evaluations of the Company by ESG rating
organizations * Agenda proposals for FY2026 for the

Second Meeting (September 11, 2025)

 Publication of the Integrated Report 2025

* Review of the DTS Group Environmental
Management System (DTS-EMS)

* Initiatives to promote healthy lifestyles

Sustainability Committee

DTS Group Integrated Report 2026 | 33

T

BDTS Group

DTS Group Report 2026

(n)

Vision

Medium-Term Management Plan (2025-2027)

Business Strategy

Sustainability Management

Sustainability Management
Material Issues

Creating Shared Value

The DTS Group’s HR Strategy
Human Capital Management
Developing Al Personnel

Al Governance

Message from the CISO
Information Security

Human Rights

Compliance

Supply Chain Management
Quality Management

Contribution to the Global Environment

Governance

Company Data




Material Issues

BDTS Group

DTS Group Report 2026

Material Issues @
As part of our sustainability management strategy, we undertook the following process to identify material issues based on changes in the external environment surrounding sustainability, including
stakeholder expectations.

Vision
m Verification of Material Issues
Following internal review by the Sustainability
Committee, the Board of Directors, including its

Outside Directors, identified 8 material issues and
16 discrete issues.

m Material Issues and Matrix Scrutiny
The issues identified in Step 1 were evaluated for The evaluation scores of the issues screened in Step
importance from two perspectives: impact on the DTS 2 were placed in a matrix. After much deliberation,
Group’s business and impact on stakeholders. After that, 9 including with management and relevant parties,

we screened each issue based on the criteria and 52 14 discrete issues (sub-material issues) were sorted
issues were narrowed down to 19. into 8 material issues.

m Identification of Issues m Evaluation of Issues

We referenced various international standards and guidelines,
such as the GRI Standards, and collected feedback and
information from business segments and corporate departments
while employees in the field discussed and collected data on
identified social issues through their individual working teams
and workplace representatives.

Medium-Term Management Plan (2025-2027)

Business Strategy

‘ 52 issues : 19 issues : ‘ 14 issues ‘ : 16 issues

Material Issues Material Issue Matrix

Sustainability Management

Initiative Policies Material Issues (Key Challenges) Discrete Issues High
o Implement DX leveraging solutions and services as soon as possible I 0 o
. X @ Enhance solutions leveraging Al, loT, etc. 13; Sustainability Management
[l Achieve business process reform ) — S e o
through DX 0 Reform work practices by digitalizing work tasks % Material Issues
i o Link public- and private-sector data to address the merging of the o
Creating shared value real-world and cyberspace e 0 Creating Shared Value
Create a rich future through IT g @
i i i i i [0 The DTS Group’s HR Strate:
1 Support society’s IT infrastructure (5] Contrlpute to secure, reliable gse of ‘flnan0|a\ services and the stable s o P Yy
operation of other IT systems in society ey
2 Human Capital Management
[l Greate secure and reliable IT environments 0 Take action to address the increasing frequency and severity of 5 .
cyberattacks g Developing Al Personnel
3
Economy Revitall . d . ities b 0 Reduce the gap between major cities and other regions 3 @ o 0 Al Governance
Corporate growth that supports ew:a 'ZT regllons TUtS' etma]or cities by by revitalizing local economies ?;
. . creating local employmen 3
sustainable society & ploy © Create employment in depopulated regions & Message from the CISO
o
Environment § Information Security
i i Control CO, emissions by procuring renewable ener: 3
Red.uce env1ro.nlmenta| impact from [ Achieve carbon neutrality by 2030 o : VP ° i b Human Rights
business activities and preserve the (D Conserve energy 2
Earth’s environment for the future el Compliance
1, O. ®
m Facilitate employees’ personal growth by improving their satisfaction levels g Supply Chain Management
ﬂ Ensure workplace environments where @ Provide workplace environments in which employees can work with ‘é YY) ™Y .
human rights are respected and enthusiasm and promote employee health z Quality Management
Society given due consideration ® Ifnclrease g\/?rk 'pr(;dUCWty by ensuring that employees g Sl o e Clabel Emviemme:
‘eel psychologically secure 3
Meet our responsibilities to society psy giealy 3 o o ° PY
e =1
through fulfilling workplaces and . Revitalize organizations by ensuring diversity z L
sound governance [ Create opportunities for human resources Trai fessionals & DX | . ¢ Htunities for them o ® o
with diverse attributes to play active roles rain professionals employees and create opportunities for them to s
e play active roles ® ® Governance
%
High
EJ Prevent fraud and corruption @ Ensure the prevention of all corruption, including bribery Low Impacts on DTS Group’s business —#- g
(Sales, costs, external evaluations, human resources, intellectual property, etc.)

Company Data
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Material Issues

Indicators and Targets for Material Issues

In the medium-term management plan, which began in FY2025,
the Group set indicators and targets to monitor progress toward
achieving the material issues and is advancing initiatives accordingly.

In creating shared value, we contribute through our focus
businesses to transforming business processes, bolstering the IT
infrastructure supporting society, and developing safe and secure
IT environments. Specifically, we develop services using generative
Al, modernize financial systems, and implement zero trust and
data protection.

From an economic perspective, we work to create job opportunities
with the establishment of regional offices.

Looking the environment, we are working to reduce CO, emissions
by expanding the use of renewable energy and advancing the shift
to energy-saving equipment.

In the social sphere, we are working to improve employee
engagement, promote health management, develop a working
environment that respects human rights and helps diverse talent
thrive through such efforts as cultivating female managers and
highly skilled professionals, and promoting employment of people
with disabilities.

We are also committed to transparent and effective corporate
management through compliance and anti-bribery training, raising
awareness of the internal whistleblowing system, and strengthening
group governance, including that of overseas Group companies.

We will continuously monitor progress of these material issue
indicators and targets, assess the results and challenges of each
initiative, and improve their effectiveness while strengthening

alignment with the management strategy.

=
=
@
=
=
£
S
=
w

major cities by creating
local employment

Establishment of Regional Offices

Material Issues Indicators Targets (FY2027) Results (FY2025)
Cloud Computing & Modernization ¥25.0 villion ¥26.4 villion
Achieve business process ? Data Utilization ¥2.5 villion ¥2.5 villion
o reform through DX c_mu .
S % Security & Managed Services ¥10.0 bitlion ¥7.3 billion
- c
% Support society’s IT ? s
< o Enterprise Application Services illi illi
& infrastructure < p pp ¥14.0 bitlion ¥14.2 billion
o ) e
£ a
=
g @ loT & Edge Technologies ¥11.5 villion ¥10.9 bilion
o Create secure and reliable 8 s
IT environment s : ¥10.0 vittion -
=3 Al & Generative Al (Y2030 ¥7.8 billion
. ¥5.0 bitlion .
CX (customer experience value) (FY2030) ¥2 8 billion
Revitalize regions outside KYUSHU DTS

Opened Nagasaki Development Center
Opened Kitakyushu Development Center

Achieve carbon neutrality
by 2030

002 €emissions (Scope 1 and Scope 2)

Reduced by 60%
(vs. FY2021)

Reduced by 46.8%
(vs. FY2021)

Ensure workplace
environments where human
rights are respected and
given due consideration

Employee engagement score LGN

55 points or higher

Supporting workplace safety as well as
employees’ mental and physical health

526 points (non-consolidated)

Certified as a Health & Productivity

Management Outstanding
Organization (White 500)

Create opportunities for
human resources with
diverse attributes to play
active roles

Ratio of female managers 42N

Ratio of employees with disabilities

8.5% or higher

2.7% or higher

5.4

2.5%

Prevent fraud and corruption  Strengthening the governance system

Strengthening supervision of
overseas Group companies
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Creating Shared Value

Achieve Business Processes Reform Through DX: Supporting Every Step from Establishing the Foundation for Business Transformation to Enhancing Customer Touchpoints

Corporate DX is more than simply renovating individual systems. A comprehensive review of business processes, IT infrastructure, and customer touchpoints is crucial to establishing a system with real-world applications.

The DTS Group leverages the knowledge and technical expertise it has aggregated through years of operations to support customers’ business transformations, providing standardized cloud utilization, system

modernization, and the digitalization of services.

( Kirii Construction Materials Co., Ltd. )

1 Establishing Shared Rules for Cloud Utilization and Building a Foundation for
Company-wide DX
Kirii Construction Materials Co., Ltd. needed to create company-wide rules and standards for design
and operation after they expanded cloud migration for core systems and peripheral subsystems.
DTS provided the support needed for the formulation of guidelines to control cloud usage.
In particular, we helped this client build a foundation that enhances reproducibility and controls

cloud utilization, enabling safe and efficient DX.

Created company-wide rules and standards for design and
operation to accommodate expanded cloud migration

DTS’s support

Supported the formulation of cloud infrastructure guidelines

Major features Enhanced reproducibility and control of cloud utilization,
and effects enabling safe and efficient DX

Cloud infrastructure solution details (Japanese only): https://dts-digital.jp/cloud/ 16/

( Daiichi Life Insurance Co., Ltd. )

4 Restructured Billing System That Improves Customer Experience

We worked with Daiichi Life Techno Cross Co., Ltd. to restructure the claims procedure navigation
system for Daiichi Life Insurance Co., Ltd. Now accessible via dedicated tablets or online, the
improved system offers 90% faster processing time for claims and is highly stable, contributing to

higher customer trust while enhancing the customer experience.

Improved stability and processing speed, providing convenience
with expanded digital features

DTS’s support

Rebuilt claims procedure navigation system

Major features Reduced processing time, improved convenience for staff,
and effects and enhanced CX

Related press release: “Daiichi Life F ires Claims F System to Improve CX and Reduce Processing Time by 90%,”
published June 24, 2026 (Japanese only): https://www.dts.co.jp/i /2026/p 1000.html
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BDTS Group

DTS Group Report 2026
Supporting the Social IT Infrastructure: Leveraging Advanced IT to Support the Reliability of Systems for Financial Services and Public Institutions @
Systems used by financial services and public institutions require accuracy, reliability, security, and the capacity for continuous operation. The DTS Group leverages the operational knowledge and systems development

expertise it has cultivated in the financial and public sectors to support the social IT infrastructure by optimizing system operations, improving information management, and strengthening countermeasures for financial crimes.

( National Institute of Technology and Evaluation (NITE) )

4 Supporting the Digitalization of Communications for Chemicals Management

NITE is Japan’s central agency supporting the chemicals management system that contributes to
public health and environmental protection and provides such services as evaluating reports on new
chemicals based on the Chemical Substances Control Law and offering technical consultations.
DTS built an environment for the secure management of highly confidential information based on
ISMAP-compliant kintone (a registered trademark or trademark of Cybozu, Inc.), and is also
contributing to the digitalization of communication related to the Chemical Substances Control Law

to improve efficiency and transparency.

Vision

Medium-Term Management Plan (2025-2027)

( DOCOMO SMTB Net Bank, Inc.*

)

4 Single-Platform Support for the Prevention of Money Laundering and Financial Crimes

Business Strategy

DTS’s AMLion, an anti-money laundering (AML) product, was introduced and fully launched at

DOCOMO SMTB Net Bank, Inc. AMLion provides anti-money laundering services, including

Sustainability Management

customer risk assessments, filtering, transaction monitoring, alert management, and investigation

support, all within a single platform. DTS will continue to support the prevention of money

laundering and terrorist financing with AMLion for financial institutions.

* DOCOMO SMTB Net Bank, Inc. changed its company name from SBI Sumishin Net Bank, Ltd. on August 3, 2026.

Sustainability Management
Material Issues
Creating Shared Value

The DTS Group’s HR Strategy

Human Capital Management

Streamlined communication and strengthened information
administration for chemicals management

Enhanced prevention of financial crime and efficient management of
operations to prevent money laundering and terrorist financing

Developing Al Personnel

Themes Themes

Al Governance

Message from the CISO
Supported construction of operations improvement systems based
on kintone

Introduced AMLion to centralize operations related to prevention of

. e . Information Security
money laundering and terrorist financing

DTS’s support DTS’s support

Human Rights
Compliance
Major features Improved operational efficiency, enhanced information security, and Major features Improved security of financial services through risk detection,

and effects increased reliability of system operations and effects alert management, and investigation support Supply Chain Management

Quality Management

Related press release: “DTS Wins Order to Rebuild Communicati System for Nati i of and ion (NITE) under the Related press release: “Launched AMLion Anti-Money Laundering System for SBI Sumishin Net Bank to Improve Accuracy in Detecting Financial
Chemical Substances Control Law; Aim for Rapid D p! 1t and Op: i with Highly Flexible, ISMAP-Compliant kintone Cloud Crimes and Optimize Operations,” published June 8, 2026 (Japanese only): https://www.dts.co.jp/r /20: )6081000.html

p Contribution to the Global Environment
Service,” published December 10, 2025 (Japanese only): https://www.dts.co.jp/news/2025/press-202512101000.html

Governance

Company Data
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Creating Shared Value

Creating Secure and Reliable IT Environments: Building and Running High-Performance, High-Reliability, High-Efficiency IT Environments for Cutting-Edge Research
A stable IT environment that can efficiently use large-scale computing resources is essential for conducting cutting-edge research. The DTS Group works with its partners to support the construction of high-performance,

high-reliability infrastructure that integrates quantum and high-performance computing (HPC), thus supporting the stable, secure IT environments underpinning research and development.

BDTS Group

DTS Group Report 2026
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( Rikagaku Kenkyusho (RIKEN) Institute of Physical and Chemical Research

) Business Strategy

4 Construction of Powerful, Reliable Infrastructure to Support Quantum and
High-Performance Computing Integration

DTS formed a joint team with Group company DIGITAL TECHNOLOGIES CORPORATION and
partners ScaleWorX and GIGA Computing Technology to construct a supercomputer for the
quantum-HPC hybrid platform being developed by RIKEN.

We completed the build of the ROQUO JHPC-quantum GPU supercomputer with a comprehensive
system for equipment procurement, system construction, installation, and maintenance, and
operations commenced on schedule. In addition to high-performance computing, this system
contributes to stable research infrastructure and efficient management.

Themes Constructed a supercomputer for the quantum-HPC hybrid platform

Worked as a team with Group companies and partners for equipment
procurement, system construction, installation, and maintenance

DTS’s support

Provided high-reliability research infrastructure with an HPL benchmark
of 19.80 petaflops (PFLOPS), 540 GPUs, low-latency and
high-bandwidth communication, and energy-efficient operation

Major features
and effects

Related press releases: “DTS Team Wins Order for Construction of St iter for the Qi HPC Hybrid Platform,” published November 18,
2025 (Japanese only): https://www.dts.co.jp/news/2025/press-202511181000.html
“RIKEN’s ROQUO Supercomputer Built by DTS-Led Joint Team Begins Op ion, A ing the D of the Qi HPC Hybrid

Platform,” published June 19, 2026 (Japanese only): https://www.dts.co.jp/news/2026/press-20260619.html|

Fugaku
supercomputer

IBM’s
superconducting .
quantum computer Riken R-CCS u Zggﬁouter
(ibm_kobe) (Kobe) P P
coooo

Sustainability Management

Sustainability Management

Material Issues

Creating Shared Value

The DTS Group’s HR Strategy

Human Capital Management
Quantinuum

Reimei ion trap
quantum computer

Developing Al Personnel

Al Governance

Message from the CISO

Riken (Wako)

Information Security
Human Rights

Compliance

SR Supply Chain Management
el

Osaka University

Al Data Center

University of Tokyo

Quality Management

SoftBank Contribution to the Global Environment

Governance

Company Data
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Human Resources Are Key for Creating
Value for Customers in the Al Era

Kazumasa Taninaka

Director and Managing Executive Officer

In addition to being a Director and Managing Executive
Officer, | serve as Head of Corporate Management, in
which capacity | supervise such corporate functions as the
development of management foundations, human resource
strategies, financial planning, and governance. | would like
to contribute to the sustainable enhancement of DTS’s
corporate value by establishing a foundation to support
business growth.

Human Capital Management at DTS

Human resources are at the core of DTS’s business. In the face of
constant technological evolution, often in dramatic new directions,
it is paramount that we understand how we can leverage advances
in technology to transform them into value that will benefit our
customers. As human resources play an essential role in this
process, human capital management is at the core of our
management efforts.

In terms of human capital strategies geared toward executing
business strategies, because our current challenge is to strengthen
the focus businesses outlined in the medium-term management
plan (hereinafter “the plan”) we are striving to expand the quality and
quantity of personnel capable of handling necessary technologies in
our seven key growth areas. It is essential to clearly identify the kind

of skills needed in which areas and the pace of deployment.

Human capital strategy is not limited to development. To enable
employees to take on challenges with motivation and continue
building their capabilities, we must address job satisfaction, ease of
work, compensation, and career development in an integrated manner.
Initiatives since the previous medium-term management plan—
including increases in base pay, special bonuses, the relocation and
consolidation of development centers, and preparations for DTS’s
head office relocation —have improved both the work environment
and employee compensation. These efforts form the foundation of a
human capital strategy that supports business growth. Under the
current plan, we have positioned investment in human resources as
one of our growth investments and plan to invest ¥11.0 billion over
three years, of which ¥3.0 billion was invested in the first year.

As for the work environment, last year we relocated and
consolidated our development centers to more convenient sites
based on feedback from dialogue between the President and
employees. Currently, we are also preparing to move our head
office from Hatchobori, Chuo-ku to Akasaka, Minato-ku, Tokyo.

To promote women'’s advancement, we are developing
mechanisms that enable employees to plan their careers with full
consideration for each stage of life, as we work toward achieving
the plan’s target of at least 8.5% for the ratio of female managers.
The engagement score—another KPI under the plan that measures
employees’ trust in the Company and their work, as well as their
willingness to contribute, from multiple perspectives—is also
improving toward the target of 55 points or higher.

Our commitment to valuing our employees and our ongoing
efforts to support them have resulted in a high retention rate, with
the Company-wide turnover rate at 5.1% and the turnover rate for
university graduates within three years of joining the Company at
7.6%, which is lower than both the national average and that of the
[T industry, where employee turnover is high.

Thus, strengthening human capital management from both the
perspective of addressing key growth areas and developing
foundational aspects of personnel management, such as job
satisfaction and ease of work, is what enables DTS to execute its
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The DTS Group’s HR Strategy

business strategies.

Human Resource Development that
Supports Business Strategies

We believe that insight into how the world and business environment
surrounding DTS and system integrators is changing, and the ability
to quickly reflect these changes in management policies is
increasingly necessary for management and will create competitive
advantages for DTS.

Until now, DTS has focused on developing project managers
(PMs) who lead our core contract-based systems development
business. As training PMs takes many years, we have revised our
human resource development process to include a step-by-step
breakdown of the skill levels required to reach the rank of PM and
incorporated a certification system to increase transparency.

In key growth areas, we are aiming for faster development by
defining ideal employee profiles in each specialized field,
strengthening the implementation of certification systems, and
utilizing on-the-job training for human resource development.
Specifically, we are using original programs developed by MIRUCA,
a Group company specializing in corporate training. For younger
employees in particular, we believe it is effective to create more
intensive programs that encourage proactive participation.

In particular, we must be acutely aware that the Al era has
already arrived with regard to human capital management. At DTS
GenAl Academy, we have created a unique program and set a goal
of training more than 300 Al professionals in the current fiscal year
to improve the skills of our employees. First, we believe that quantity
is important when disseminating basic technologies and knowledge,
and we aim to raise the Al literacy level of our employees. It is true
that we have some concerns about whether a target of 300 people
is really sufficient, and we would like to set a more ambitious goal in
two or three years.

Once we have firmly expanded this foundational skill base, the

next talent profile we aim to develop is forward-deployed engineers
(FDEs), who know how to use Al effectively in the development
process and work alongside customers to support their use of Al.
We plan to train 300 to 500 of these FDEs.

Practical experience in proof-of-concept work and on projects is
essential for development, so we will also utilize practical field
experience such as Al utilization projects with customers through
our capital and business alliance with Spice Factory.

In terms of human resource development, the plan set a target of
developing 350 highly skilled professional human resources through
DTS’s unique professional certification system. As of March 31,
2026, we had already reached 351 such personnel, an increase of
113 from the previous fiscal year.

Thanks to these development efforts and the growth of our focus
businesses, our productivity (operating profit per employee in Japan)
also achieved the plan’s target of ¥3.2 million in the first year. This
figure reflects our success in securing high-value-added projects in
the cloud, security, and Al fields, where talent is becoming scarce.

DTS’s Advantages in Human Capital Management
in the Al Era

Even in the Al era, DTS’s track record in mission-critical systems,
particularly in the financial sector, and its deep business knowledge
will remnain important strengths. As Al becomes more widely adopted,
the question more becomes not simply how to build systems using
Al, but how to transform our customers’ businesses through Al.

In mission-critical fields, mechanisms for ensuring security will also
be crucial.

DTS’s numerous business systems engineers and business
architects have a deep understanding of customers’ operations.
These FDEs are unique to DTS, and are a major point of differentiation
in the Al era.

Al will thus streamline all stages of system integration, from
requirements definition and design to development, testing, and

operation, in what is often referred to as the waterfall model. However,
the value that the created system can contribute to customers’
businesses, such as sales and profits, is not necessarily brought
about solely by streamlining the system development process.

What is needed now are individuals who can think from a customer
perspective and understand how the systems they build will provide
customer value. These individuals are not the same as external
advisory consultants. DTS aims to develop upstream human
resources who, based on the two foundations of technology and
business knowledge, will work to solve problems, including
implementation, in line with the customer’s perspective.

We will shift personnel with knowledge of our core business
operations to upstream roles through the acquisition of Al and
specialized technical skills. Simultaneously, we will increase the
number of upstream personnel in both key growth areas and core
business operations by combining the development of highly skilled
professionals with on-the-job training. In this way, we will build a
three-dimensional portfolio that brings together human resources
from both core businesses and key growth areas to ensure our
ability to handle upstream operations effectively.

At the same time, in the Al era, the boundaries among specialized
technology fields such as Al, security, cloud computing, and
managed services are becoming increasingly blurred. We must
therefore continually consider connections across fields. Rather than
confining people to a single area, it is essential to give them
experience in adjacent fields and in combinations of fields that can
deliver value. We recognize that we have not achieved sufficient
internal mobility for employees across these fields. We must avoid a
situation in which human-resource constraints become a bottleneck
and prevent us from keeping pace with advances in Al.

Developing people drives business growth, while business growth
creates further opportunities for people to develop. Corporate
growth is a positive cycle in which business expansion creates
opportunities for employees to grow, and their growth in turn drives
further business expansion. We believe that advancing both
business growth and human development is the foundation of
human capital management.
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Human Capital Management

The DTS Group recognizes that its human resources are the source of its competitiveness and therefore undertakes human capital management that aligns management with human
resource strategies. We are working to establish the portfolio of human resources needed to realize both management and business strategies and are investing in human capital to achieve
these goals. This investment is directed toward securing and cultivating talent that creates new value in excess of expectations and aligns with the following key themes while contributing

to the achievement of KPIs and quantitative targets.

Investment in
human capital

¥1 1 .0 billion

(Cumulative total for FY2025-2027)

Securing human resources
Strengthen recruitment of new
graduates and mid-career
professionals, and
secure diverse talent

Employee training
Invest in education and training
to improve expertise and skills

Returns for employees
Improve compensation and
benefits to reward employee
growth and contribution

Employee engagement
Enhance employee motivation
and contribute to the growth
of the Company

Major Themes

— Securing human
&= resources

O O Human Resource
Development

> Returns for
employees

Employee
L—@—J engagement

FY2025 Results
(DTS, non-consolidated)

New graduate hires: 184
Mid-career hires: 34

[ KPI]
Highly skilled professionals:

351

Implement base-rate
salary raises and

deliver restricted shares, etc.

Engagement score:
52.6 points

-

N

Talent that creates new
value in excess of
expectations

Operational knowledge
across a wide range
of industries

Management skills for
large-scale projects

Ability to utilize
digital technology

Ability to transform
customers’ businesses
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Human Capital Management

Securing Human Resources

We are stepping up the recruitment of the next generation of talent who will drive our efforts to realize the Vision2030 goal of becoming “a company that continuously takes on challenges in order to provide value that

exceeds expectations.”

Recruitment of New Graduates: Transforming Diverse Individuality into Strength for the Future

We recruit new graduates from throughout Japan without regard to their field of study, place of origin, or
nationality. We look for individuals who enjoy change, take the initiative to learn, and work with others to
create new value. We also promote the recruitment of international students and those with study-abroad
experience. At recruitment events and throughout the selection process, employees ranging from junior
staff to managers speak directly about the rewards of their work and opportunities for professional growth.
Following recruitment, we provide ongoing support for each employee’s development through training,
on-the-job learning, and assistance in obtaining professional qualifications.

Recruitment of Mid-Career Hires: Accelerating Transformation through Experience and Expertise
Our mid-career recruitment efforts focus on securing engineers and highly skilled professionals who can
drive growth in Cloud Computing, Data Utilization, Security, 10T, Al & Generative Al, CX, and other key
growth areas identified in our medium-term management plan. By diversifying our recruitment channels—
including talent agency services, job boards, direct scouting, employee referrals, and the rehiring of former
employees—we are expanding opportunities for talent to engage with DTS. For individuals with advanced
expertise, we apply a job description-based human resources system that clearly defines duties and
expected roles, together with competitive compensation. After joining DTS, we support employees’
autonomous career development through specialized training, professional certification, internal job
postings, and other initiatives, thereby translating their diverse experience into value that exceeds the
expectations of customers and society.

Employee Hiring Trends

(Persons) FY2022 FY2023 FY2024 FY2025
DTS and its consolidated subsidiaries (domestic) 291 263 342 297
New Of which, DTS only 231 194 221 184
graduate
hires Men 155 132 157 133
Women 76 62 64 &
DTS and its consolidated subsidiaries (domestic) 64 86 121 108
Mid-career Of which, DTS only 25 37 49 34
hires Men 20 25 33 18
Women 5 12 16 16

Advancing Strategic Recruitment Aligned with the Management Strategy
We conduct strategic recruitment to support the building of the diverse talent portfolio needed to drive our
businesses forward.

Recruitment Activities across the DTS Group
The DTS Group recruits nationwide, looking for talent without consideration of region of origin, and
offers placements in a wide range of areas, with a particular focus on the Greater Tokyo Area.

DTS Group Assignment Locations .

Hokkaido Tokyo

lwate Shizuoka v
<4

Miyagi Aichi
Chiba Kyoto
lbaraki Osaka
Saitama Fukuoka

Kanagawa Nagasaki
g g -~

’ % wey
G

Recruiting Talent with Diverse Experience

We actively recruit mid-career professionals from other industries who are motivated to take on new
challenges in the IT field.

Leveraging the strengths of MIRUCA, the Group’s human resources and training subsidiary, we offer an
extensive range of training programs that enable employees without prior IT experience to quickly
acquire the necessary skills and thrive in their roles.
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Human Capital Management

Employee Training

We provide training and opportunities to take on new challenges that empower employees to pursue their own career paths, thereby developing highly skilled professionals who create value for customers through

their expertise.

Professional Certification System

This system enables employees to independently improve their expertise and specializations in line with
their career plans, take on challenges, and achieve excellent results, which we then recognize and reward,
providing opportunities to continue to grow and thrive. We define diverse occupations aligned with business
environments and encourage career building based on employees’ own decisions and ambitions.

Defined by occupation type and level based on IT skill standards (ITSS), we internally certify employees
as professionals at ITSS level 3 or higher.

The number of highly skilled professionals (employees certified as Professional S/A and employees in
managerial positions possessing advanced expertise) reached 351 as of the end of FY2025. Although we
achieved the target of 350 set in the medium-term management plan (2025-2027) ahead of schedule, we
will continue working to increase this number.

New Employee Training / CDP Basic

For the first three months after joining the Company, new graduate employees participate in a training
program provided by Group company MIRUCA CORPORATION. In addition to learning basic business
etiquette and knowledge, these employees begin their careers as IT engineers with carefully tailored
instruction suited to their individual skill levels, including technical training and project-based exercises,
covering three specialized tracks—digital, application, and infrastructure technologies.

Three months after this training, new employees are assigned to their posts where they continue their
development through CDP Basic, a three-year program for new employees. The program enables them to
track their progress through designated training courses, professional qualification acquisition, skill
assessments, and other measures. By achieving the program’s development targets, they acquire the
capabilities needed to work independently as IT engineers.

Developing the Next Generation of Management

We develop future leaders in a systematic manner to support sustainable organizational growth. Our
comprehensive development programs combine training with opportunities to gain practical experience,
preparing employees to assume future management responsibilities.

an
Wk Please see the following website for details on employee training. https://www.dts.co.jp/en/sustainability/social/human_capital/

On-Demand Training

To support employees’ self-directed learning, we offer on-demand educational materials in addition to
group-based training. Through flexible learning platforms such as Udemy for Business and GLOBIS
Unlimited, employees can independently study the latest technologies and business knowledge anytime
and anywhere, at their own pace and during gaps in their schedules.

Training for All Employees

We provide training for all employees aimed at fostering a shared understanding of the Company’s values
and essential knowledge. By applying what they learn in their respective workplaces, employees help
strengthen compliance and security awareness and the creation of workplaces with a high degree of
psychological safety.

Compliance training D&l training
Information security training Mental health training

Expanding Opportunities to Take on Challenges in Key Growth Areas

We empower employees to take ownership of their careers and pursue new challenges in key growth
areas. By providing diverse opportunities for gaining experience, we support the development of expertise
and cultivate talent that will drive new value creation.

We operate an internal job posting system that allows employees to apply for positions they wish to
pursue. With more than 30 positions advertised internally each year, the system provides
opportunities to take on a diverse range of roles.

Through planned job rotations, we help employees gain diverse experience and broaden their
Career Rotation perspectives. Assignments across departments and job types enable them to deepen their
expertise while expanding the breadth of their experience.

In line with our business strategy, we strategically assign talent to key growth areas, including focus
businesses and forward-looking investment areas. By gaining experience in priority fields, including new
businesses, employees develop the capabilities needed to lead the creation of new value.

Once a year, employees meet with their supervisors to discuss their career plans and preferences regarding
Self-Reportin transfers. Based on these discussions, supervisors and the organization work to resolve job-related issues
P! 9 and provide necessary support while promoting employee development and assignments aligned with their

career aspirations.

Internal Open

Recruitment System

Assignments to
Key Growth Areas
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Human Capital Management

Returns for Employees

In executing its business strategy, DTS aims to achieve harmony between business growth and individual growth through appropriate compensation and a wide variety of employee benefits that reward success.

Variety of Employee Benefits

Since FY2022 (the fiscal year ending March 2023), we have continuously implemented base salary
increases as a way of giving back to our employees. In FY2025, we further improved benefits for
higher-level employees by increasing the rise in salaries accompanying the change in rank (pay and grade
alignment adjustment) enforcing employees’ appreciation of the Company’s expectations for higher ranks.
We also improved starting salaries for new employees in April 2026.

Furthermore, in FY2022, DTS introduced a restricted stock compensation system through the Employee
Shareholding Association as a long-term incentive for employees and to enhance corporate value over the
medium to long term, and the Company has continued to provide shares for four consecutive years since
FY2023. The Employee Shareholding Association offers an incentive payment of 15% for each contribution
made by an employee, and combined with the restricted stock scheme, this increases their motivation and
sense of unity while also supporting their asset building over the medium to long term.

Model Returns Per Person (vs. FY2021 for highest-ranked general employees)

Annual Base Salary Increases and Job Grade-Based Pay Adjustments Disparity

+¥376,000
+¥312,000
¥64,000

I Adjustment for job grade-based disparity ¥56,000

Base salary increases ¥320,000

+¥192,000 ¥64,000 ¥64,000

+¥128,000 ¥64,000 ¥64,000 ¥64,000

+¥48,000 ¥80,000 ¥80,000 ¥80,000 ¥80,000

¥48,000 ¥48,000 ¥48,000 ¥48,000 ¥48,000
2022 2023 2024 2025 2026  (FY)

Cumulative Restricted Stock and Issued Shares

+253 shares

+180 shares 73 shares

+120 shares 60 shares 60 shares
44 shares 44 shares 44 shares 44 shares
2022 2023 2024 2025 2026 (FY)

Internal Award System

To improve employee motivation and engagement, DTS grants in-house awards. Recipients receive
recognition, and receive cash prizes, at ceremonies held during the anniversary of the Company’s
founding or specific department-based events.

Company-wide awards (President Award, Distinguished Achievement Award, Special Award): Recognizes

achievements that contribute to the Company’s development and reputation

Length of Service Award: Recognizes employees with ten, twenty, and thirty years of service

Sector Award: Recognizes contributions to the value of various departments

Award for Passing Qualification Tests: Recognizes employees who have passed external qualification
exams relevant to the Company

President Award (FY2025)
Financial Division 1

Project for Upgrading Mizuho Bank’s
MINORI Core Banking System &
Information Systems Infrastructure

)

Award for Passing

Qualification Tests

DTS is committed to encouraging its
employees to acquire information
processing engineer certifications
and various vendor certifications. In
FY2025, a total of 448 employees
received this award. This award has

Yasuyuki Uekusa Koji Shimanuki
(3rd consecutive year) ServiceNow CTA
2026 Japan AWS Top Engineers (Services)

encouraged many individuals to
obtain advanced certifications.
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Human Capital Management

Employee Engagement

DTS is committed to creating a work environment and corporate culture in which employees thrive and feel fulfilled while taking pride in their work.

We conduct an annual employee engagement survey to track the status of motivation and engagement
amongst employees and utilize the feedback to identify and resolve any issues, thus translating the results
into organizational strengths.

In the survey for FY2025, the Company-wide score reached 52.6 points (up 1.5 points year on year and
higher than the national average of 50 points). One challenge was that employee satisfaction with the
Company overall was lower than satisfaction with individual departments and workplaces. Thanks to
improvements to Company systems and self-directed improvements within the departments, unity has
been fostered amongst executives and management as well as amongst management and general
employees. This resulted in the departments with a B rating or higher rising to 87% from 72% last year,
showing overall revitalization of the organization and stronger employee engagement.

Trends in Employee Engagement Scores
(DTS, Non-Consolidated)

Ratings Distribution by Division, Department,
and Office (DTS, Non-Consolidated)
Nationwide average: 50 points (B rating) H . A: Over 58 points . C: 39-48 points

(Poigé) 52.6 . B: 48-58 points . D: Under 39 points

/. (Points) Low
50 B 100 0 2
2

51
B
50— B
49.0 49.1
49  @m—n
48
2022 2023 2024 2025

Major Company Initiatives

16 200

2022 2023 2024 2025 High

Major Organizational Initiatives

Dialogue with the President and executives

Task improvements utilizing generative Al

Updates to internal systems (Microsoft 365, Zoho, etc.)
Expanding internal job posting opportunities to
stimulate in-house rotation

Development program for young employees
(Career Development Program Basic)

Training for 4th-year employees

Interviews with Project Leaders

Site visits by sector heads and corporate planning
general managers

Work environment improvements

(opening new development center)
Implementation of wellbeing surveys

Workshops to revitalize the organization

Al
'::?'x Please see the following website for details on health management.
https://www.dts.co.jp/en/sustainability/social/health/

DTS aims for continued success of both the Company and each employee, promoting physical and mental
health so that they can work with motivation and leverage their capabilities. To this end, we have established
the Health Promotion Office in the Human Resources Department with a full-time industrial physician and
public health nurse. We analyze the results of annual health check-ups and surveys to understand what

Health Management

health issues our employees face and formulate plans for priority issues (see Health Management strategy
map). In addition to working to eliminate negative outcomes (reducing the number of those who are ill) and
achieve positive outcomes (helping those who are healthy thrive), we remain committed to improving
productivity. We encourage employees to get health checkups and offer support for employees to return
to work after a leave of absence. In addition, we offer incentives to improve presenteeism, including
measures to improve diet and exercise, as well as to counter eye strain and hay fever. We also recognize
departments with high participation rates in these initiatives. To improve our employees’ health literacy, we
have industrial physicians and public health nurses provide educational content, including in video format.

PN
Wk Please see the following website for details on women’s career advancement.
https://www.dts.co.jp/en/sustainability/social/diversity/

Women'’s Career Advancement
At DTS, we aim to enable every employee, regardless of gender, to leverage their capabilities. Although the
Company applies the same compensation conditions regardless of gender, in FY2025 the gender wage gap
(with wages for male employees as 100%) was 81.3%. Although this is a 0.9-point improvement from last
year’s 80.4%, the gap still remains. To address the underlying issue of imbalanced gender distribution
across job grades and promote the advancement of women, we have set numerical targets for increasing
the proportions of female employees, female management candidates, and female managers. In concrete
terms, we facilitate women'’s career advancement by checking for any gender bias during performance
evaluations or promotion recommendations, and by organizing dialogue sessions with female managers.

PN
. oo . : Wk Please see the following website for details on diverse work styles and work-life balance.
Suppomng Chlldbmh’ Chlldcare, and Nursmg Care https://www.dts.co.jp/en/sustainability/social/workstyle/

DTS is focusing particularly on promoting the use of childcare leave by male employees. We have provided
information on the childcare leave system for male employees and made specific efforts to encourage those
who have used it to share their experiences. Through these efforts, we aim to reduce the gender gap in the
ratio of those taking childcare leave and will continue supporting the balance of childcare and work for both
men and women. To support the work-life balance of employees with nursing care responsibilities, in addition
to the mandated caregiver leave systems we have established voluntary systems, such as remote work,
flex-time, and staggered work hours.
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openAl

Developing Al Personnel

Human Resource Development to Transform Al Utilization into Company-Wide Capabilities
In April 2026, we established the DTS GenAl Academy to strengthen development and proposal capabilities by drawing on generative Al. The academy
is operated by Group company MIRUCA, which specializes in human resource development, with supervision by the Al-CoE, which specializes in Al

utilization, and integrates theoretical training with practical application in real projects with the goal of developing at least 300 Al-native development

professionals in FY2026.

A course at the DTS GenAl Academy

Training Cycle DTS GenAl Academy Training Lineup

Trainer Preparation Program ( Group Training

Develop in FY2026 Continuous cycle ensures practical skills and knowledge extend throughout the Company
In-house trainers are responsible for teaching

the next generation
3 0 0 e (6] o O@’:))O Improve technical and presentation skills
Ove r ww@ o) g @ Manage and facilitate workshops
T Develop personnel to operate the academy

a
: ki tinuously
A Al-Native ’ Application in actual con
1 Trainer Development * 2 Development Training 3projects ......................................................................

|

Do
Do

Al-native development professionals . |
Foundation Course ( e-Learning

Employees with practical In-house trainers teach Al Apply skills gained from

experience are selected as utilization and project training to real projects and Learn the basic skills required to use generative Al
trainer candidates and

provided with training management skills contribute to value creation Internal policies & rules, etc.
Candidates ———— || =4 D e B
o Associate Course (Group Training
O “ Va — Yy Acquire Al-native development techniques
Strengthen proposal and problem- &@& Specification-driven development techniques using
solving capabilities with Al == Codex, etc., and integration with external tools
Accumulate and (Jira, etc.)

disseminate knowledge

o m Organize the knowledge and know-how gained through Professional Course (Group Training

practical experience

. ) ) . : - Acqui tical skills for Al-nati | t
{{3} Improve development capabilities Disseminate it across the Company for use in future training chIrle prac |c§ S .' S tor n'a “{e developmen
and productivity with Al and implementation Practical exercises in web application development

using Codex, etc.

Enhance development and proposal capabilities by training Al-native personnel to realize sustainable growth and contribute value to society

©) ©)

The DTS GenAl Academy will contribute to the Company’s business growth as well as to solving social issues by continuously training human resources to
| effectively use Al, thus enhancing the Al capabilities of the entire Company. |
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Al Governance

Balancing the Growth of Al Utilization with Reliability

While Al technologies, including generative Al, expand the possibilities for business reforms and the creation of new value, they also bring with them challenges that companies must appropriately address in areas ranging

from information management and the protection of intellectual property rights to ensuring accountability, fairness, and safety. The DTS Group has positioned Al as one of its key growth areas and, in order to maintain and

build trust with its employees, partner companies, customers, and society, the Group promotes the development of Al governance and responsible use based on the basic principles of the DTS Group Al Ethics Policy.

DTS Group Al Ethics Policy

A
':!E‘x Please see the following website for details on the DTS Group Al Ethics Policy.
https://www.dts.co.jp/en/sustainability/social/aipolicy/

Basic Principles of Responsible Al Utilization

The DTS Group established the DTS Group Al Ethics Policy to
ensure that the innovativeness and convenience of artificial
intelligence technologies, including generative Al, are maximized
while the ethical and social risks associated with their use are

appropriately managed and trustworthy Al utilization is promoted.

Establishing and Utilizing an Al Governance Policy and
Individual Guidelines

The DTS Group is developing and implementing an internal Al
Governance Policy to put its Al Ethics Policy into practice. Based
on the Ministry of Economy, Trade and Industry’s Al Guidelines for
Business, this policy will outline basic concepts and management
goals for Al utilization from two perspectives: Al providers and

Al users.

Furthermore, for Al tools used internally, such as ChatGPT and
Codex, we are developing and implementing tool-specific usage
guidelines. We also intend to ensure safe and appropriate use with
due attention to the handling of confidential and personal information,
reviewing Al-generated output, considering intellectual property

rights, and ensuring that the intended purpose is appropriate.

6 Basic Principles

n Human-Centric Approach and Respect for Fairness

We prioritize human-centered values and give due consideration to fairness and
diversity. Our general principle is to ensure human involvement in matters involving
significant decision-making.

ﬂ Ensuring Safety, Quality Control, and Proper Data Management
We implement technical and organizational security measures and thorough quality
control while managing personal information and confidential information properly
in accordance with laws, regulations, and internal rules.

B Transparency and Accountability

We strive to ensure accountability and transparency regarding the purpose,
mechanisms, and basis of Al judgments and outputs, and we will respond sincerely
to any questions or concerns.

Business Growth and Reliability

The DTS Group positions Al and generative Al as one of its forward-looking
investment areas in its medium-term management plan and is promoting the
commercialization of generative Al applications, primarily through its Al
Center of Excellence (Al-CoE), to drive business expansion in FY2030.
Leveraging its cooperative relationship with OpenAl Japan LLC, the Group
will support the introduction of business-specific Al agents and expand the
use of generative Al in system integration.

When connecting these initiatives to sustainable business growth, functionality
and speed of implementation as well as quality and reliability are essential so
that customers can continue to use Al with confidence. The DTS Group will
combine the operational knowledge and system development capabilities it
has cultivated over many years with a responsible approach to Al utilization
to enhance its ability to provide Al services that support its customers’
business reforms and the creation of new value.

Addressing Social Issues and Promoting Innovation

We view Al as a tool that can contribute to solving social challenges and will work
toward creating new value and realizing a sustainable society.

ﬂ Compliance with Laws and Fair Business Practices and Al Governance
We comply with domestic and international laws, regulations, and guidelines, and
respect the rights of third parties. We will establish responsible management and
oversight frameworks.

u Education and Enhancement of Al Literacy
Through employee education and awareness initiatives, we strive to develop
personnel with high ethical standards and a high level of Al literacy.

Education and Continuous Improvement

To properly utilize Al, both technical understanding and the ability to make
judgments that account for risks and social impacts are essential. In addition
to technical education and human resource development centered on Al-CoE,
the DTS Group will enhance education and awareness-raising initiatives
regarding Al ethics, Al risks, information management, and precautions when
using generative Al as it strives to develop highly ethical and Al-literate
human resources.

Furthermore, we will review our Al governance policy and related guidelines
as needed, taking into account domestic and international laws, regulations,
and guidelines related to Al as well as technological trends, changes in social
conditions, and the evolution of Al technology while continuously improving
our management practices regarding responsible Al utilization.
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Message from the CISO

¢
(" Senior Executive Officer

Chief Information Security

% Officer (CISO) and

i\ f General Manager, Business

L) \l Development Department

Utilizing the DX and Cybersecurity

’ 42— Nobuhisa Abe

Related Skills, Knowledge, and

Connections We Have Been Cultivating

in the Age of Al

Recognizing DTS’s Brand Value and Aligning
Ourselves with Our Customers’ Priorities

| worked at a megabank for over 30 years before coming to DTS.
Prior to starting my career, | had received a degree in engineering,
put | felt a strong desire to work directly with customers, so | began
working in sales at a branch office of a bank. | then went on to
handle retail product planning for over 10 years and became deeply
involved in efforts that included product development and
requirement definition during the early days of internet banking,
which | believe served as a platform for my next career. After a long
period of helping formulate medium-term management plans and
other such initiatives at the bank’s Corporate Planning Department,

| returned to where | had started in sales, but this time as the head
of a branch office. While handling the initial formation and expansion
of the office’s new specialized DX and fintech organizations, | was
able to build important connections with individuals inside and
outside the bank that still prove useful today. After that, | was placed

in charge of internal audits and gained experience in evaluating risk
from a bird’s-eye view, before overseeing cybersecurity as the
bank’s Chief Information Security Officer (CISO) for two years. In
2024, | joined DTS.

In the two years since joining DTS, | have served as the Deputy
Head of the Operation and Solutions segment and have worked to
strengthen sales.

My first impression of DTS, as someone with a background in
financial institutions, was that there was a discrepancy in how the
Company saw itself. | remember thinking that a financial institution
would see DTS as a systems integrator capable of handling difficult
projects in a responsible manner and seeing them through to the
end, but | did not feel as though this was recognized by DTS as part
of its brand value. To me, it seemed that failing to leverage this
perceived value in the eyes of financial institutions, industries, or
other sectors was a mistake.

Another issue, and | think this one is common among all systems
integrators, not just DTS, is that financial institutions’ level of urgency
or priorities regarding risks are not always accurately communicated
to the systems integrators developing their systems. For example, in
cybersecurity, while the general public may have the impression that
there has been a rapid influx of threats and issues due to the advent
of frontier Al, people in the financial industry know that this has been
a management issue for several years, and response measures are
constantly improving. Systems integrators primarily handle
customer-oriented systems development, and because of this |
believe customers have come to expect them to go beyond
development and accurately recognize the issues a customer is
facing while aligning themselves with the customer’s priorities. As
such, | think there will continue to be higher demand for back-and-
forth communication between systems integrators and customers.

Resisting Dramatic Changes in Speed and
Scale and Continuing to Chase Goals

This year marked another term for me handling cybersecurity but in

a new role as DTS’s CISO.

Until recently there were not that many companies that viewed
cybersecurity as a management risk, with this distinction dependent
on industry and business conditions. In truth, there have been
language barriers, and, because cyberattacks needed to be initiated
by actual people, companies have been able to take their time in
their responses, at least to a certain extent.

If I were asked today what | thought had changed most rapidly
due to frontier Al, | would have to say it would be the speed and
scale of cyberattacks. Security holes discovered by Al can be hit
simultaneously with a large number of automated attacks, meaning
that companies are completely unable to fight back with conventional
methods. It is now necessary to create measures and procedures
to withstand and resist huge simultaneous barrages coming as fast
as cyberattackers are capable of launching them. This is a major
and recent change, and all signs point to it not ever stopping, only
accelerating. Although DTS has always determined annual budgets
and goals and set out to achieve them, from now on the goalposts
themselves will change constantly, and it seems to me that they will
only become farther and farther away if ignored. We must constantly
reevaluate which matters must be handled first and calmly evaluate
our efforts. And, if we fail to find them sufficient, quickly course
correct. This sort of response will be necessary not only at DTS itself,
but at foreign and domestic Group companies as well as throughout
the supply chain. It is vital that the DTS Group, its customers, each
industry and sector, and even Japan as a whole are persistent in
their efforts to improve their cybersecurity.

| believe that the DTS Group should continue leveraging its broad
client base in various industries, particularly in the financial industry,
where there is a demand for advanced cybersecurity measures that
the Group can address by flexibly and accurately responding to
global conditions. Through these efforts, the DTS Group can
continue proactively helping improve the level of security available.
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Information Security

Information Security Management That Includes the Group and Business Partners

The DTS Group positions information security as a theme to be continuously managed and improved across the entire Group and is working to develop a management system that includes each organization,

Group company, and business partner. We are working to improve security standards throughout the entire supply chain through education and awareness campaigns, verification processes for outsourcing operations,

and the use of outsourcing checklists.

Information Security Organizational Structure Chart

Board of Directors/Management Committee

Oversight and Decision-making

Reporting of Important Matters

CISO (Chief Information Security Officer)

Policy and Decisions

Reporting and Deliberation of Significant Risks

Risk Management Committee

Risk Deliberation

Policy and Instructions

CSIRT Incident
Response

Information Security Committee

y ~ : Initiative Planning

Coordination, Initiative Rollout, Instructions

- Response

______ N Group IT Management Department

*
L VRN Initiative Implementation and Monitorin
Security-related pR Initiative Imp i jtoring

Business Divisions

Information Sharing, Support

Response Support

Security Liaison Council

Information Sharing and Initiative Deployment

Information Dissemination, Awareness

Business Partners

DTS Organizations/Group Companies

Execution and Reporting Confirmation, | Verification and Coordination

Coordination/
Information Sharing

AAw
Wk Please see the following website for more details on Information Security. https://www.dts.co.jp/e inability/social/security/

4 Initiatives to Improve Effectiveness

n Group-Wide Policy Development and Monitoring

The DTS Group implements information security policies and rules across all its organizations and Group
companies and continuously monitors compliance in daily operations. The Group IT Management Department
works with each organization to promote initiatives related to education and awareness campaigns, verification
processes for outsourcing operations, and incident response while taking responsibility for maintaining and
improving security standards across the entire Group.

ﬂ Education and Awareness Campaigns for Employees and Business Partners

The prevention of information security incidents requires system-based measures as well as the understanding
and participation of every individual involved in operations. The DTS Group conducts information security training
for its own employees as well as for our business partners with the goal of deepening their understanding of
cyberattack methods (such as ransomware and unauthorized access), the required response should an incident
occur, and key points of information management to be aware of in daily operations. We also conduct supply
chain management training to deepen understanding of security risks in the supply chain and to learn the
response requirements of both customers and contractors. To respond to evolving risks, we continuously review
training content and promote education and awareness campaigns.

ﬂ Strengthening Verification Processes for Outsourcing Operations

The DTS Group requires that its business partners match its own standards regarding information security
management and personal information handling. In particular, when business partners perform work outside of
DTS’s jurisdiction, we utilize an outsourcing checklist to verify the work location, terminals used, data storage
location, etc., to identify security risks before work commences. This ensures that our verification processes for
outsourcing operations are not observed as a mere formality but are instead performed as an effective

management measure that reduces risk.
p. 53 Supply Chain Management

Improving Security Standards Across the Supply Chain

The risk of cyberattacks pertains not only to our own systems and internal operations but also when interfacing
with business partners. We at the DTS Group believe that improving information security standards throughout
the entire supply chain, including among business partners, is essential for providing our customers with safe and
secure T services. We are committed to improving the security awareness and management standards of all
stakeholders involved in our operations through education and awareness campaigns, contract verification, and

the use of outsourcing checklists.
p. 53 Supply Chain Management

We will continue to enhance awareness and management standards regarding information security throughout the entire supply chain,
including among our business partners as we work to strengthen our framework for providing our customers with safe and secure IT services.
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Information Security

Strengthening Incident Response Capabilities Around the CSIRT

The DTS Group has established the Computer Security Incident Response Team (CSIRT), whose goal is to quickly establish the facts of the situation when a security incident occurs and minimize its damage and impact.

The CSIRT works in cooperation with the CISO and relevant departments to promote a series of processes, from initial responses and impact assessments to recovery support and prevention of recurrence.

CSIRT Organizational Structure

President

Reporting, Consultation on Important Matters/Policies, Decisions

CISO (Chief Information Security Officer)

Policy and Decisions

Reporting, Consultation on Important Matters/Policies, Decisions

Group IT Management Department

Operational Support, Coordination

I Coordination, Information Sharing/Operational Support

CSIRT Incident Response: Detection and Reporting, Initial Response, Impact Assessment, Recovery Support, and Prevention of Recurrence

T

Monitoring/ Specialized Support and Expert Support/
Response Cooperation CSIRT Information Sharing Information Provision

Consultation,
Information Sharing/
Proposals, Reporting

. . . . Status Sharing and Rollout
Incident ﬂepomng_/ : Incident r‘epomngl of Countermeasures Across

v Group Companies

Security Operations Security-related External Expert

Center (SoC) Business Divisions Organizations, etc.
Japan CSIRT Association, etc.

Information Security Business Partners DTS Organizations/ Security Liaison
Committee Group Companies Council

Permanent Corrective

Actions, Consideration Reporting, Reporting, Response
of Recurrence Coordination Cooperation

Prevention Measures

Information Sharing,
Implementation of
Countermeasures

Monitoring and Operational Support,

Response Coordination Expert Support

Expert Support/Information Provision

Incident Response Process

Take responsibility /
Initial judgment

Reflect understanding in education
Support recovery Analyze cause and training / Group-wide rollout

Detect / Report Verify impact Initial response

Main Initiatives for Raising Incident Response Capabilities

n Emergency Response

In the event of an incident, we will confirm the scope and severity of the
detected or reported events and work with relevant departments to
develop initial response measures, recovery support, and measures to
prevent recurrence. We will promptly share this information with the CISO
and relevant departments as needed to minimize impacts on business
operations and customers. Furthermore, if permanent corrective actions
or recurrence prevention measures are required, we will collaborate with
the Information Security Committee and other relevant bodies to develop
internal countermeasures.

ﬂ Education and Training

To prevent information security incidents, system-based measures are
essential, but so are the understanding and actions of each individual
involved in operations. The DTS Group conducts information security
training for its employees and business partners to deepen their
understanding of cyberattack methods and the responses required when
an incident occurs. In the future, we will incorporate the knowledge
gained through CSIRT’s operations in our education and training.

[E] vulnerabilities and Preventive Measures

We collect threat and vulnerability information during normal operations
and assess potential impacts on the DTS Group’s systems and services.
We issue alerts to relevant departments as needed and work to both
prevent incidents and detect them early on through vulnerability
assessments of websites and other systems.

Preventing Recurrences and Making Improvements

Following an incident response, we identify the cause of said incident and
challenges faced when responding in order to develop measures to
prevent recurrence. The knowledge gained will be incorporated in
education and training, response procedures, and operational rules, in
turn contributing to improving overall information security standards
across the Group. Furthermore, if it is necessary to share information
and develop countermeasures at individual Group companies, we will
work to prevent similar incidents from occurring through the Security
Liaison Council and other such organizations.
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Human Rights

Basic Approach to Human Rights

As awareness grows for human rights in Japan and around the world, there is now an expectation for corporations to address the impacts of their business on human rights and respond appropriately. The DTS Group
endorses the United Nations’ Guiding Principles on Business and Human Rights and the International Labour Organization (ILO) Declaration on Fundamental Principles and Rights at Work while also promoting business
activities that respect human rights. In line with these principles, the DTS Group has established the DTS Group Human Rights Policy and will continue to advance efforts aimed at ensuring respect for human rights.

AY
':?E'x Please see the following website for details on the DTS Group Human Rights Policy. https://www.dts.co.jp/en/sustainability/social/human_rights/

Human Rights Due Diligence
The DTS Group continuously carries out human rights due diligence to identify the negative impacts of its operations, based on which it strives to prevent or mitigate them. The progress of such efforts is reported on and

discussed by the Sustainability Committee.

n Plan: Identify/Report Negative Impacts on Human Rights E Do: Preventive / Corrective Measures

* Improvement of Internal Environment, Systems, Guidelines, and Hotlines
We have established the DTS Harassment Prevention Guidelines as well as
guidelines for compliance and established various consultation channels, including

The Group evaluates past human rights-related cases, focusing especially on due
diligence checks concerning power harassment, under- or non-payment of wages,
and excessive working hours.

hotlines for preventing, correcting, and otherwise addressing human rights violations.

* Development and Training
We also implement training for human rights awareness for employees and
partners and distribute video material to partner companies.

Human Rights

Due Diligence

B Check: Monitoring
We conduct regular questionnaires evaluating employee awareness and practices

n Act: Information Disclosure
In line with the DTS Group Human Rights policy, we widely disclose information

about our human rights-related due diligence efforts. aimed at respecting human rights as part of our compliance surveys. We also

extend these to our partner companies in the form of corporate surveys before
engaging in new contracts or renewing existing ones.

Major Initiatives in FY2025

Category Initiatives Results and Current Status

Employee/partner training & awareness Awareness campaigns promoting respect for human rights and the creation of rewarding workplaces as part of compliance training Jul.—Oct. 2025: 11,058 participants

Partner company training & awareness Distribute videos to raise awareness of the DTS Supply Chain Responsible Corporate Behavior Guidelines Feb.-Mar. 2026: 401 companies received training

Employee monitoring Examine awareness and real practices around harassment and working hours through compliance surveys Sep. 2025: 4,980 respondents

: Conduct surveys on awareness and real practices around respecting human rights when new contracts are signed or existing ones

Partner company monitoring are renewed starting in FY2026 Mar.—Apr. 2026: 334 corporate respondents
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Compliance

The DTS Group regards compliance as one of its key management challenges. The Group has made efforts to raise awareness among its officers (including Directors) and employees, and

the employees of partner companies, by furnishing all relevant personnel with the DTS Compliance Guide, which includes the Basic Compliance Principles and Code of Conduct.

We furthermore seek to raise compliance awareness by implementing training on a yearly basis with the aim of ensuring that our officers and employees take ownership of compliance

issues from their respective standpoints and apply that mindset to the management of our operations. In FY2025, we appointed Risk Management Officers and Compliance Officers to each

section of the business promotion and corporate departments, thus strengthening the compliance implementation system.

We are also working to strengthen training and educational programs, information disclosure, and management systems aimed at preventing corruption, taking such measures as detailing

the Company’s anti-bribery and corruption measures online and revamping the DTS Compliance Guide.

Results for FY2025

First round: 11,058 attendees

q Fef 3 *1
o e e SESSS Second round: 10,694 attendees

Compliance questionnaire*? 4,980 respondents

*1 Targets DTS and its Group companies in Japan (including employees at partner companies)
*2 Targets DTS and its Group companies in Japan and overseas

Preventing All Types of Corruption, Including Bribery

The DTS Group observes relevant laws and regulations, including those applied in the industries in which
its clients operate, and conducts its business fairly and openly. In order to cultivate sound and positive
relationships with its business partners, DTS calls on its employees to exercise common sense and
moderation in relation to exchanges of gifts and entertainment and has drawn up Anti-Bribery Guidelines
that it has communicated to its officers and employees. We also regularly conduct compliance training
covering anti-bribery and related topics.

The Company has also established a reporting system on entertainment and gifts received. This allows
the Company to confirm that exchanges of gifts and entertainment have been conducted within the
bounds of common sense, that no excessive gifts or entertainment have been accepted, and that
business partners have not requested improper benefits.

AAw
Wk Please see the following website for details on compliance & anti-corruption.

https://www.dts.co.jp/en/sustainability/social/compliance/

Protection

of Personal
Information

Internal Reporting System (Help Line)

The DTS Group has established an internal reporting system (help line) with the aim of promoting ethical
and legal compliance by preventing legal violations, including fraudulent acts and other illegal behavior,
detecting such developments early on, and taking corrective action.

Our employees are able to report on matters of concern and seek consultation via one of the following
points of contact set up specifically for such use.

(1) Help line (in-house consultation service)
(2) Reporting line to directors (appointed from among Audit and Supervisory Committee members)
(8) External contact point for all Group companies (external attorney)

We have established multiple reporting routes that include e-mail, dedicated telephone lines, and written
documentation for such reporting and consultation, and have otherwise created an environment conducive
to enabling employees and others to readily report matters and seek consultation as necessary. In addition,
these points of contact have been used every year.

We strictly protect the privacy of whistleblowers and the confidentiality of reports throughout the
reporting and investigation process. We furthermore ensure that whistleblowers are not subjected to any
disadvantage as a result of making a report.

P
W Please see the following website for details on internal reporting system (help line).
https://www.dts.co.jp/en/sustainability/social/compliance/

Internal Reporting Framework Encompassing Overseas Subsidiaries

Group companies comply with local laws and regulations, and the internal reporting system has also been
communicated to overseas subsidiaries, enabling reports and consultations to be made in local languages,
including English, Chinese, and Vietnamese. We furthermore coordinate efforts with local law firms and
other such entities in alignment with the specifics of reporting and consultation, and have otherwise
established a system for furnishing replies in local languages.

DTS considers the appropriate handling of personal information to be a matter of social responsibility, and the organization has formulated and follows a “Personal Information Protection Policy” that
is based on the Act on the Protection of Personal Information and “JIS Q 15001: Personal information protection management systems - requirements.” Moreover, in order to prevent personal
information from being leaked, lost, or damaged and to exert appropriate control over specific personal information, we have identified the risks that should be managed.

We periodically carry out measures to raise awareness and monitor these risks as part of our efforts to provide information security-related education, training, and inspections.

an
Wk Please see the following website for details on the Personal Information Protection Policy. https://www.dts.co.jp/en/sustainability/social/privacy_policy/
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Supply Chain Management

Creating a Responsible Supply Chain with Our Business Partners: Building a Stable Service Delivery System with Fair Trade and Mutual Trust

The DTS Group views its business partners not merely as another party in a contract, but as important collaborators who work with us to deliver value to customers. We prioritize fair trade, information security, respect for

human rights, and compliance in all business areas (including system development, infrastructure construction, system operation and maintenance, and BPO) and are committed to the maintenance and improvement of a

stable IT service delivery system.

A
'::E‘x Please see the following website for details on the Guidelines on Responsible Corporate Conduct for DTS Supply Chain Constituents and supply chain management. https://www.dts.co.jp/en/sustainability/social/supplychain/

e System development

¢ Infrastructure construction .
Collaboration

e System operation and maintenance

e BPO and service delivery

¢ Specialized technology and
human resources

Acceptance rate for the Guidelines on Responsible
Corporate Conduct for DTS Supply Chain Constituents

Approx. 530 88

Business partners

Key Themes to Address with Business Partners

513 Fair Trade Quality and Stable Delivery

¢ Quality management

When embarking on a new business relationship,
the DTS Group comprehensively reviews
technical capabilities, quality, price, service,
legal compliance, and other factors. In addition,
we strive to maintain an equal and transparent

relationship and engage in fair transactions.

The DTS Group is responsible for project
management and quality control and works to
ensure the stable delivery of services and
continued improvement of quality and productivity
by engaging in dialogue and problem-solving
together with its business partners.

p. 54 Quality Management

¢ Project management

Offered Value

¢ Information security management
¢ Enforced compliance
e Coordination with business partners

Compliance training attendance rate

100%

@ Information Management

The DTS Group requires every business partner
to maintain a level of information security at
least equivalent to that which the Group and its
employees adhere to, and we reduce risks to
information management by performing security
checks before entering into contracts and
conducting continuous training and awareness
programs.

p. 49 Information Security

e Stable IT services
* Reliable IT environment

¢ Business optimization

e Contribution to business continuity

Information security training participation

100%
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The DTS Group disseminates its Code of Conduct
and workplace rules to its business partners,
and we endeavor to increase awareness and
prevent accidents by implementing training
before new work commences and confirming
attendance records. Our whistleblowing system
is also available for use by business partners.

p. 51 Human Rights
p. 52 Compliance
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Quality Management

Improving Project Quality by Swiftly Identifying Quality Risks and Providing Cross-Functional Support: Detecting Early Signs of Risks Affecting Profitability, Progress, and Quality
Assurance and Other Organizational Issues Impacting Stable Project Management

The DTS Group views quality management as essential to the management foundation underpinning the stability of business operations and customer trust. Leveraging the development and operational expertise we have

cultivated in the finance, public services, and telecommunications sectors, we continuously monitor projects’ profitability, progress, quality, and organizational functions to identify risks promptly and prevent lapses into

unprofitability or other issues. We are working to improve Group-wide quality management by implementing project management meetings and training.

Prevention of Quality Issues and Unprofitable Projects

Project
Promotion
Meeting

Foundational
Measures
Project
Management and
Human Resource
Development

* Profitability
* Progress
° Quality

Monitoring

* Project Structure
* Customer Response
* Risks and Issues

Identify Signs of
Profitability and
Quality Risks

Cross-Functional [IERGSEES
Support

* Organize Issues
* Consider Response

* Share Similar Cases

* Provide Advice on
Reviewing the
Project Structure

Support Early
Resolution of Issues

Prevention of Quality Issues

Reduction of Un

profitable Projects

Knowledge

ase Sharin .
c Sharing Accumulation

Enhancement of

PMS Training Management
(Continuous Capabilities
. (Quality Management and
Leammg) Project Management

Capabilities)

T

V

Enhancing management capabilities improves the

effectiveness of monitoring

and cross-functional support.

AN
¥k Please see the following website for details on quality management. https://www.dts.co.jp/en/sustainability/social/quality/

4 Monitoring Profitability and Quality Risks in Advance
The DTS Group conducts monitoring at the Company-wide, segment, and business unit levels in
accordance with each project’s scale and risk. We consider planning, progress, quality issues, and
personnel systems in addition to regular evaluation of forecasts of sales, costs, and profits, customer
service status, challenges, and risks when looking for early signs of problems concerning profitability
and quality.

In FY2025, we revised the criteria for project management meeting content, expanding the scope of
review from 77 projects last year to 323 projects in FY2025. Broadening the scope of these meetings will
strengthen our system and enable the early detection of changes in profitability, progress, quality, and

organizational structure, as well as their cause and impact, improving our response.

“ Improving Quality Control through Cross-Functional, Group-Wide Support

While each business unit and Group company leads their own projects, a cross-functional quality control
system ensures that the overall situation is monitored, with advice and support provided as necessary.
This system views issues from an objective perspective without bias towards any particular department in
order to contribute to consistent project management by examining response strategies, sharing similar

cases, and advising on organizational restructuring.

1 Developing Project Management Personnel through PMS Training
The DTS Group conducts continuous training for managers and management candidates to ensure the

implementation of a consistent Project Management Strategy (PMS) and to improve project management

skills. This training covers the basic concepts and operational rules of PMS in addition to the management

of project profitability, quality control, risks, and case analyses of unprofitable projects, in this way supporting

skill and know-how acquisition that can then be applied to real-life project management. By incorporating

case studies from project management meetings and the results of past projects into the training content,

overall knowledge increases, thus helping prevent recurrence and improving management capabilities.
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Quality Management

Using Customer Feedback to Improve Quality, Proposals, and Responsiveness

The DTS Group considers long-term relationships of trust with its clients to be the foundation of value creation and conducts a regular Client Satisfaction Survey among clients with whom it has a continuous business
relationship. The results of the surveys are used to understand how customers evaluate our service quality and sales activities as well as to improve project management, proposal activities, and account plans.

Customer feedback and suggestions collected through these surveys are shared with the sales and project managers of each business department, enabling us to provide tailor-made improvements for each customer’s
unique challenges and expectations. We work to improve quality, proposal capabilities, and responsiveness with guidance from management when necessary to further enhance the value we deliver to our customers.

Positive Feedback and Challenges Revealed by Customer Feedback

In the survey for FY2025, sales representatives were evaluated highly for their ability to handle problems and requests. We believe that the
promptness of responses and convenience of consultation for everyday interactions with customers contributed to this positive result. However,
we recognize that there is still room for improvement in providing more information on IT trends and industry developments, the frequency of
in-person meetings, and proposal activities. For products and services, although our industry knowledge, on-time delivery, and problem-solving
were highly rated, challenges were identified regarding the prevention of problems, adequacy of project management capabilities, and ensuring
that proposals reflect customer needs. The DTS Group organizes these results by department and is working on improvements in the areas of
customer contact, project quality consistency, and information exchange between sales and project departments. Rather than focusing only on
one year’s results at a time, we take a long-term view and utilize them for further improvements and to deepen dialogue with customers.

Positively Evaluated Items Challenge ltems Initiative Direction
Quality of information from sales Strengthen customer engagement through integrated sales and
s Handling problems as soon representatives on IT trends and delivery initiatives across the Company
ales . . . . .
as they occur industry developments Shift from in-person visits to proposals with KPl management
Contact Responding to requests Not enough proposal activities and Sales representatives participate in project meetings
in-person meetings Regularly communicate technology trends and industry information

Engineer and manager Swiftly identify and resolve problem cases, and maintain quality

System ey e Problem prevention, project through sales collaboration
Servi DeaelinG eeliEEmes management skills, and proposals Develop individual action plans for underperforming departments
N incorporating customer requests Cultivate project manager candidates

IFsetelterm (Eelling) Ensure a deep pool of experts through re-skilling

Initiatives Translating Survey Results into Improvements

Customer Satisfaction Survey Scores
-@- System Services - Sales

5.0
40 3.80 3.74 3.66 3.64 3.61——
.:.:.;.:_:.
3.0 —3.55 3.54 3.43 3.39 3.4L——
2.0
1.0
0.0
2021 2022 2023 2024 2025 (FY)

Companies surveyed in FY2025:

System Services: 102 companies (87 responses) Sales: 267 projects (218 responses)
In the FY2025 survey, the Company-wide average score for sales contacts
increased year on year. However, the score for system services declined,
confirming the remaining challenge of improving project quality and proposal
activities. The survey results are analyzed on a departmental basis and reflected
in improvement initiatives.

The survey revealed a considerable decrease in the accuracy of system services as well as in the quality of proposals for customers’ requests compared to other evaluation matters. To resolve this downward trend in

customer satisfaction, we will implement the following initiatives.

1 ' Improving Project Management 2 Strengthening Proposal Activities and Follow-Up
In system services, we are identifying project-specific challenges and In sales, we continuously deliver new proposals and follow-up support
developing concrete proposals and resolution strategies based on to existing customers to boost understanding of DTS’s products and
customer feedback and improvement suggestions gathered from survey services, increase repeat orders, and promote cross-selling and upselling.
results. By appropriately sharing quality, progress, challenges, and We strive to accurately comprehend the challenges our customers face
responses, we aim to improve the quality of deliverables and strengthen as the business environment changes, and we work together with
our response capabilities. business departments to provide an optimal response.

3 Continuous Improvement with Account Plans
We develop and implement account plans tailored to every customer’s
specific circumstances, and continuously implement improvement
initiatives based on the survey results. Our sales and project teams will
also collaborate and use customer feedback to improve quality and
further enhance the value we offer with guidance from management
as needed.
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Contribution to the Global Environment

The DTS Group recognizes that the preservation of the global environment is an important issue faced by all of humanity. As a company with a responsibility to the future of society, we will help

reduce societal impacts on the environment through our business operations and implement internal energy- and resource-saving initiatives, thereby helping to realize a sustainable society.

Climate Change Initiatives

PN
¥k Please see the following website for details on the Environmental Policy and Environmental Management System. https://www.dts.co.jp/en/sustainability/eco/environment/

In response to the increasing severity of climate change across the globe, the DTS Group has positioned
climate change as its top-priority environmental issue and is working to reduce greenhouse gas (GHG)
emissions in line with the Paris Agreement. In line with Vision2030, its long-term outlook, DTS aims to
achieve net-zero Scope 1 and Scope 2 emissions by 2030, as well as to realize carbon neutrality.

Plans for Reducing Scope 1 and 2 Emissions
Because the DTS Group does not own data centers,
which consume large amounts of electricity, most of
its Scope 1 and 2 emissions consist of electricity
consumption from the running of offices. We are
working to increase the proportion of renewable energy
used by our offices and are utilizing environmental offset
certificates with the goal of achieving carbon neutral
operations by 2030. We are also implementing such
measures as office equipment upgrades and
energy-saving initiatives to reduce energy consumption.
These measures will allow us to speed up the reduction
of GHGs from our business activities.

Plans for Reducing Scope 3 Emissions

The DTS Group faces a major challenge in reducing its
Category 1 emissions (from purchased goods and
services), which comprise approximately 74% of its
Scope 3 emissions. To address this challenge, we
conduct annual surveys of our partner companies on
their responses to climate change while continuing to
strengthen our collection of emissions data, and are
distributing informational videos to promote under-
standing of the DTS climate change response,
including with regard to its GHG reduction policy and
emissions calculation methods. We provide major
partner companies with individual assistance in making
calculations and exchanging opinions. Through these
measures, we are endeavoring to achieve our goal of
reducing emissions by 50% by 2030.

Progress Towards Scope 1 and 2 Reduction Targets
(t-CO:e)

1615 1548
1,246
1,008 Rosuls|
858
Carbon
neutral
2021 2022 2023 2024 2025 2029
(SBT (FY)

base year)

Progress Against Scope 3 Reduction Targets

 Resuits| (t-COse)
83,559 85,552
78,185 79,662

64,216 Target 50%
reduction

2021 2022 2023 2024 2025 2029
(SBT (FY)
base year)

Environmental Management

The DTS Group has an environmental management team overseen by the Head of Corporate
Management. The system promotes Group-wide responses to climate change and actions to reduce
environmental impacts.

To promote a Group-wide approach to environmental issues, we have acquired ISO 14001 certification
and implement our proprietary DTS Environmental Management System (EMS). In FY2025, we began
expanding the DTS EMS within our overseas network, working on a global scale to understand and
reduce GHG emissions.

Progress toward carbon neutrality and other aspects of the Company’s climate change response are
periodically reported to the Board of Directors and the Sustainability Committee.

AN
¥k Please see the following website for details on the sustainability governance system.
https://www.dts.co.jp/e inability/eco/cli 1geinitiatives/

Sustainable Resource Use

The DTS Group aims to use resources sustainably. We strive to procure environmentally friendly products,
reduce resource consumption, and reuse and recycle resources after use. By doing so, we are helping to
increase resource efficiency and reduce environmental burden from a life cycle perspective.

Green Procurement
G o We have set out Green Procurement Procedures for resource conservation and recycling.
l We strive to select resource-saving materials in our business activities.
: Promotion of Paperless Operations (Reducing Resource Use)
Consumption ) o : .
Every employee is examining their workstyle to reduce paper-based processes where possible.
Paper Usage at Domestic Group Companies (10,000 sheets of approx. A4 size)
%59 428
367 303
169 148 133 114 118 104
I
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
(FY)
Paper and PC Recycling
%8 yeling On top of ensuring that paper materials, including confidential documents, are thoroughly
l recycled, we encourage the reuse and recycling of PCs and similar devices.
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Contribution to the Global Environment

Information Disclosure Based on TCFD Recommendations

The DTS Group has endorsed the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) and discloses the progress of its initiatives in line with the TCFD framework, while also strengthening

its initiatives for climate change and promoting decarbonization through management.

Item

AN
¥k Please see the following website for details on climate change initiatives. https://www.dts.co.jp/ inability/eco/cli

Response

Corporate Governance for Climate

OB Risks and Opportunities

Real and potential impacts of
climate risks and opportunities on
the Company’s business, strategy,
and financial plans

Strategy

Process for Selection, Management,
and Evaluation of Climate Risks and
Opportunities

Risk
Management

Indicators and Targets for Evaluation
and Management of Climate Risks
and Opportunities

Indicators
and Targets

T

* The Sustainability Committee is chaired by the Representative Director and President and conducts discussions, develops strategies, and monitors climate change, regularly reporting
to the Board of Directors
* Established environmental management system with the Head of Corporate Management at its top to implement climate change and environmental impact reduction initiatives

* Analyzed the impact of climate change on businesses using 1.5C° and 4C° scenarios, and identify and evaluate transition risks, physical risks, and business opportunities
* Formulate measures based on the results of the analysis to address risks and business opportunities

Climate Change-Related Risks and Opportunities

m Details (period affected*") Level of impact*? DTS response

* Reduce GHG emissions by procuring renewables (switching electricity contracts,
Small utilizing environmental offset certificates)
* Reducing energy used in offices through equipment upgrades such as LED lights

Risks (transition  Increased costs due to the introduction of
and regulatory) carbon taxes (medium to long term)

Risks (transition Worsened reputation due to failing to meet « Establish a specialist organization and Sustainability Committee to proactively
o ) demand from investors for climate change- Medium respond to climate change and disclose information
1.5°C  and reputation) ) ) ) N ’ L
related information disclosure * Facilitate dialogue with investors
Obportunities If the Company responds sufficiently to climate
(trZ?sition and change, the Company will gain an advantage in Small * Engage in extensive dialogue with customers and work to meet their climate
customers’ sustainable procurement, leading to change-related demands
market) .
increased sales
Risks (physical Frequent natural disasters such as large * Implement measures and training to maintain system environments and ensure
and ath;/) typhoons and heavy rains interrupt business Medium our ability to swiftly respond in the event of a disaster
activities due to flooding and other damage  Establish remote work environment for employees
4°C = Improve proposal capabilities tailored to business operations that contribute to
Opportunities Growing demand for cloud services as a P prop P P
) ) ) BCPs and meet customer needs
(Products and countermeasure for increasingly extreme Medium . ) .
. . * Invest in human resources to cultivate cloud engineers and employees prepared
services) disasters

for further advances in cloud services

*1 Short term is within one year, medium term is one to three years, and long term is three years or longer
*2 Financial impacts by the final year of Vision2030: large is ¥2 billion or more, medium is ¥500 million to under ¥2 billion, and small is less than ¥500 million

* DTS’s Risk Management Regulations classify climate-related risks as sustainability risks, and are comprehensively managed as business-related risks by the
Risk Management Committee

* Set targets for Vision2030 to reduce GHG emissions (Scopes 1, 2, and 3) versus FY2021
Net-zero Scope 1 and 2 emissions by 2030, and 50% lower Scope 3 emissions versus FY2021 (targets certified as SBTs in 2024)
* Aim for net-zero Scope 1, 2, and 3 emissions by 2050

ann
Wk Please see the following website for details on environmental data. https://www.dts.co.jp/en/sustainability/eco/data/
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Corporate Governance B DTS G rou p

DTS Group Report 2026
The DTS Group regards corporate governance as one of its top priority management issues.

. . - . Basic Policies @
Moreover, we seek to engage in fair and efficient shareholder-oriented management,
establish highly transparent business management, continuously increase our corporate [l Ensuring shareholder rights and impartiality Executing the responsibilities of the Board
. . . . . i i i of Directors and other such bodies
value, and build relationships of trust with our stakeholders. To this end, DTS has B Appropriately cooperating with stakeholders other than cors an , Vision
shareholders [ Engaging in dialogue with shareholders

established basic policies, taking a proactive approach to the development of corporate
governance and internal control systems.

Appropriately disclosing information and ensuring transparency

Medium-Term Management Plan (2025-2027)

Initiatives to Strengthen Corporate Governance

Business Strategy
( Strengthening management oversight @ Improving the effectiveness of the Board @ Strengthening the composition and diversity of the Board @ Reviewing the compensation system for Directors

_@_@ @_@_@ @ @_@_@_ Sustainabilty Management

Governance
@ Establishment of @ Appointment of a @ Began Director ® Introduced restricted @ Disclosure of ® Began setting ® Conducted training @ Conducted
voluntary advisory female Corporate self-assessments of the stock compensation skill matrix agendas for the Board for Directors exchange of
committees Auditor Board’s effectiveness plan @ Appointed female opinigns with Corporate Governance
@ Optional advisory Directors Outside Directors
committee @ Majority of Outside Directors and onsite Corporate Governance Structure
reclassified as an ® Revised performance-linked compensation KPIs CIMEIRES Corporate Officers
advisory body to - . . . . P
the Board @ Transitioned to a company with an Audit and Supervisory Committee
@ Converted the voluntary advisory committee to the Nomination and Roundtable Discussion between Outside
Compensation Committee and appointed an Outside Director as chair Directors
Evaluation of the Effectiveness of the
Numbers and Ratios After the Annual General Meeting of Shareholders in June Board of Directors / Cross-Shareholdings
FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Dlieeiors Compensetian
Directors 10 10 13 11 10 10 10 Dialogues with Shareholders and
Institutional Investors
Independent Outside Directors 4 4 7 6 6 6 6 ) )
Information Disclosure for Transparency
Independent Outside Director ratio 40% 40% 53% 54% 60% 60% 60% .
Risk Management
Of which, women — 2 2 2 2 2
Corporate Auditors 4 4 — — — — —
Executive Officers, Directors (i Company Data
concurrently serving other posi 15 16 15 16 15 13 15
Of which, women — — — — — 1 2
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Corporate Governance Structure

DTS has adopted the Company with an Audit and
Supervisory Committee structure. This structure is intended
to further enhance corporate governance by accelerating
decision-making, enriching discussions at Board of Directors
meetings, and strengthening the Board’s supervisory function
through the inclusion of Audit and Supervisory Committee
members, who are responsible for auditing the execution of
duties by Directors, as members of the Board.

Overview of the Corporate Governance Structure (as of June 23, 2026)

° [ 3 [ 3
-Direclors M Internal Director .Independent Qutside Director (male) .\ndependenl Qutside Director (female)

Total number of Directors

10

Board of Directors

Representative Director and President

Directors: 10

4 Internal, 6 Outside (of which, 2 women)

Proportion of
Independent
Outside
Directors:

60%

Audit and Supervisory Committee

Outside Director, Audit and Supervisory Committee Member

1 Internal, 3 Outside (of which, 1 woman)

Proportion of
Independent
Outside
Directors:

75%

Nomination and Compensation Committee

Proportion of
Independent
Outside
Directors:

75%

(o ETELIN  Outside Director

1 Internal, 3 Outside (of which, 1 woman)

Compliance with the

Corporate Governance Code

Corporate Governance Structure

Appointment / Dismissal

The Company complies with all items outlined in the Corporate Governance Code.

AAw
Wk Please see the following website for details on corporate governance. https://www.dts.co.jp/en/ir/management/governance/

General Meeting of Shareholders

Appointment / Dismissal

important matters, etc.)

Instructs

£ Audits

Appointment / Dismissal

Board of Directors Audit and Supervisory Committee
Reports
Directors (excluding Audit and . .
Supervisory Committee members) Accounting Auditor
Cooperates
Directors (Audit and Supervisory Committee members)
Reports Exchange of opinions Accounting audits
Appointment / Audits
Dismissal
Advises
Nomination z.and Representative Director and Reports
Compensation B
Committee
Reports
Reports
Sustainability Committee Instructs Instructs
Management Council
(Discussion of Sustainability

Risk Management Committee

Promotion Department Internal Audit Office

Reports

Promotes compliance, etc. Internal audits

Instructs

Departments, etc.
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https://www.dts.co.jp/en/ir/management/governance/

Corporate Governance Structure

Board of Directors

In accordance with Company regulations, the Board of Directors
formulates fundamental management policies, determines important
matters concerning management and business execution, determines
matters authorized by resolutions of the Shareholders’ Meeting, and
determines matters stipulated by laws and regulations and the Articles
of Incorporation. The Board also receives reports on matters stipulated
by law and the status of execution of important business. Independent
Outside Directors represent the majority of the Board with the goal of
enhancing corporate value over the medium to long term.

Audit and Supervisory Committee

The Audit and Supervisory Committee, which has a majority of
Independent Outside Directors, audits the performance of duties of
Directors. The committee works to ensure the legality and appropriateness
of management based on audit policies and plans by regularly exchanging
opinions with the Representative Director, attending important meetings
including of the Board of Directors and other committees, coordinating
with the Accounting Auditor and Internal Audit Office, and investigating
business operations and assets.

Nomination and Compensation Committee

The Nomination and Compensation Committee serves as a voluntary
advisory body to the Board of Directors and is composed primarily of
Independent Outside Directors. In response to consultations from the
Board, the Committee deliberates on matters including compensation
for Directors (excluding Directors who are Audit and Supervisory
Committee Members) and the nomination of Director candidates, and
submits its recommendations to the Board. Through an objective and
transparent process, the Committee supports fairness in the selection
and compensation of management.

Special Topics Discussed by the Nomination and
Compensation Committee (FY2025)

To achieve Vision2030, the Committee deliberated on revisions to
the compensation system aimed at strengthening the linkage
between management indicators and executive compensation
evaluation metrics and increasing the motivation of Directors and
Executive Officers to contribute to enhancing corporate value.

p- 70 Directors’ Compensation

__

Board of Directors Major Agenda Items for FY2025

* Medium-term management plan (2025-2027)

* Results of management evaluation on internal control reporting system
* Yearly internal audit report and internal audit plan

* Risk management status

¢ Cross-shareholdings

* Disclosure of the Corporate Governance Report

* Results of the review of the Corporate Governance Code

(AL g"d Supenvisory | - y1.:or Audit Items for FY2025
ommittee

 Status of measures related to the 3 pillars of the medium-term management
plan (2025-2027) in its first year

* Risk response for new elements in the Group’s organizational structure and
business

Status of Board of Directors’ Deliberations

First quarter

* Effectiveness evaluation of the Board of Directors

* Reports on the results of regular shareholder engagement and the status
of investor relations

* Response to climate change

* Orders with project sales over ¥500 million and proposals over ¥2 billion

* Review of M&A

* Human resources strategy

Nomln_atlon ard . Major Discussion Items for FY2025
Compensation Committee

» Performance evaluation for Director compensation for FY2024 and
review of Director compensation amounts

* Policy for determining individual Director compensation

* Directors for FY2026 (starting from the General Meeting of Shareholders
in June 2026)

* Structure of the Nomination and Compensation Committee for FY2026
(starting from the General Meeting of Shareholders in June 2026)

Second quarter Third quarter Fourth quarter
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-g Risk management [ ]
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Corporate Ofﬁcers As of July 1, 2026 (Company shares held as of March 31, 2026)

Directors %

Official Title or
Position & Name

Number of Company shares held

Attendance in FY2025
(Attendance rate)

Skills held*!

Board of Directors
Audit and Supervisory
Committee
Nomination and
Compensation
Committee

Corporate

management

International scope

Sales / Marketing

Development / R&D

Finance /
Capital strategy

Human resource
development / D&l

Internal control /
Risk management

Tomoaki Kitamura

Representative Director
and President

42,568

6 years

15/15 (100%)

/8 (100%)

Isao Asami

Director and Senior
Managing Executive Officer

85,171

7 years

15/15 (100%)

4

Kazumasa Taninaka
Director and Managing
Executive Officer

8,787

1 year

12/12 (100%)2

Shinichi Yamada
Outside Director

Independent

0

6 years

15/15 (100%)

8/8 (100%)

Yumiko Masuda
Outside Director

Independent

0

4 years

14/15 (93%)

8/8 (100%)

Shigeo Kizaki
Qutside Director

Independent

0

1 year

12/12 (100%)*®

7/7 (100%)

*1 Up to four skills that each Director is particularly expected to demonstrate are indicated with a dot. The marked items do not represent all of the knowledge and experience possessed by each Director.
*2 Because Mr. Kazumasa Taninaka was appointed as a Director on June 24, 2025, his attendance reflects only the meetings held after his appointment.
*3 Because Mr. Shigeo Kizaki was appointed as a Director and a member of the Nomination and Compensation Committee on June 24, 2025, his attendance reflects only the meetings held after his appointment.

*4 Because Mr. Yutaka Nakamura was appointed as a Director and Audit and Supervisory Committee Member on June 24, 2025, his attendance reflects only the meetings held after his appointment.

Yutaka Nakamura
Director and Full-Time Audit and
Supervisory Committee Member

22,639

1 year

12/12 (100%)*

8/8 (100%)*

Taeko Ishii
Qutside Director and Audit and
Supervisory Committee Member

Independent
0

4 years

15/15 (100%)

11/11 (100%)

Nobuyasu limuro
Outside Director and Audit and
Supervisory Committee Member

Independent

0

3 years

15/15 (100%)

11/11 (100%)

DTS Group Integrated Report 2026 | 61

Hiroshi Ohno
Qutside Director and Audit and
Supervisory Committee Member

Independent

0

2 years

15/15 (100%)

11/11 (100%)
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Corporate Officers

Skills Required of Directors

With an eye toward achieving the Company’s Long-Term Vision, Vision2030, and the Medium-Term

Management Plan (FY2025-FY2027), we identified skills that directors are expected to demonstrate in

light of the five key challenges. These skills and the skills matrix are as follows.

Our Stance on Skills

Our Stance

on Skills

m Corporate management

To enhance ESG initiatives
aimed at becoming a company
that practices sustainable man-
agement and grows together
with society, directors are
expected to demonstrate man-
agement experience and skills
gained at listed companies.

International scope

To engage in initiatives in new
: fields as well as globally with

: the aim of capturing new oppor-
 tunities for business growth and
* revenue sources, directors are

: expected to demonstrate insight :
gained through experience in

: overseas businesses and skills

: for future business development.

Executive Ofﬁcers As of July 1, 2026 (Excluding those concurrently serving as directors)

Sales / Marketing

To increase the sophistication
of the value that we propose
: through a broad range of pro-
posal capabilities and solutions
: based on leading technologies,

directors are expected to

demonstrate business experi-
: ence and skills in the sales and
: marketing field.

Key Challenges

Bl Increase sophistication of the value that we propose

Combination of Sl x digital

Strengthen ESG initiatives
B Reform our management foundation

Engage in initiatives in new fields as well as globally

Development / R&D

Finance / Capital strategy

Human resource development / Internal control /
D&l Risk management

: To support the addition of digital
: technologies, solutions, and

: services to the Sl business at

i which we excel and thus realize :
: the combination of Sl and

: digital technology, directors
are expected to demonstrate

: business experience and skills in
: the development / R&D field.

: To strengthen operations and
. reform our management foun- :
: dations through continuous
investments that take advantage
: of our solid financial base while
: ensuring accurate financial

reporting, directors are expected
: to demonstrate business experi-
ence and skills in the finance /

: To realize diversity and inclusion

such that employees share the

with the aim of enhancing ESG

. initiatives, directors are expect-
ed to demonstrate business
. experience and skills in the

human resource development /

: DAl field.

To strengthen governance and
: to establish and practice risk
: joy of work and respect diversity :

management systems, as well

as to enhance ESG initiatives,

. directors are expected to

: demonstrate business experience
and skills in the internal control /
: risk management fields.

: capital strategy field.

Naoki Minase

Deputy Head of Operation and Solutions Segment
Chairman & Director (Board of Directors), and Chairman of Audit Committee,
Nelito Systems Private Limited

Hiroshi Nakashima

General Manager, Al-CoE Department

Ayano Kumagai
Executive

General Manager, Human Resources Department
Representative Director and President, MIRUCA CORPORATION

Officers

Masayuki Kimura

Head of Enterprise and Solution Sector

Shigeyoshi Kashimura

Head of Finance Planning Group
General Manager, Sustainability Promotion Department

Hiroko Onoda

General Manager, Corporate Planning Department
Director (Board of Directors) and Audit Committee Member, Nelito Systems Private Limited

Managing Head of Operations and Solutions Segment and Head of Public Systems and
Bl Makoto Kondo Social Infrastructure Sector
8 Chairman, DTS (Shanghai) CORPORATION
Officer Chairman, DTS SOFTWARE VIETNAM CO., LTD.
Hiroyuki Norikane = Head of Technology and Solutions Segment and Head of Digital Solution Sector
Senior . .
. Hiroshi Tani Head of Platforms and Services Segment and Head of IT Platform Service Sector
X Director, DIGITAL TECHNOLOGIES CORPORATION
Officers
Chief Information Security Officer and General Manager, Business Development Department
Nobuhisa Abe Director (Board of Directors) and Audit Committee Member, Nelito Systems Private Limited
Director, Spice Factory Co., Ltd.
Hirovuki Mabuchi Director, President & Chief Executive Officer, DTS America Corporation
Yy Executive Vice President and Director, Partners Information Technology, Inc.
Executive Masanori Tamura Head of Financial Sector
Officers Director (Board of Directors), Nelito Systems Private Limited
M kazu Takad Representative Director and President, JAPAN SYSTEMS ENGINEERING Corporation
asakazu fakaaa Representative Director and President, Anshin Project Japan Inc.

__
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Roundtable Discussion between Outside Directors B DTS G rO U p

DTS Group Report 2026

We Must Maintain Our Principle of “Always Enjoy Change” in the Al Era (A

Vision

Medium-Term Management Plan (2025-2027)

Business Strategy

Sustainability Management

Governance

Corporate Governance
Corporate Governance Structure
Corporate Officers

Roundtable Discussion between
Outside Directors

Evaluation of the Effectiveness of the
Board of Directors / Cross-Shareholdings

Directors’ Compensation

Dialogues with Shareholders and
Institutional Investors

Information Disclosure for Transparency

Risk Management

Top row, from left:

Our Outside Directors share their processes and C : _ . AT TEE
Shinichi Yamada Independent Outside Director Yumiko Masuda Independent Outside Director Shlgeo Kizaki Independent Outside Director pany

perspectives on conducting discussions and
Bottom row, from left:

== Independent Outside Director, Audit and A Independent Outside Director, Audit and H H Independent Outside Director, Audit and
Taeko ISh" Supervisory Committee Member NObuyasu I|mur0 Supervisory Committee Member HIrOShI Ohno Supervisory Committee Member

monitoring during the first year of the new
medium-term management plan.
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Roundtable Discussion between Outside Directors

Was there good progress on the medium-term
management plan (2025-2027) during its
first year?

We consider the Company’s FY2025 performance
to be excellent, exceeding plans. To be honest, we were
relieved to see these results, as we had been told by
executives last year that this year would be quite tough. And,
indeed, sales in core businesses did decrease. But this was a
deviation from initial plans and attributable to a faster than
anticipated acceleration in the shift to cloud services. From a
different perspective, this is a very significant achievement, as
our core area engineers acquired cloud-compatible skills and
met customer expectations. However, looking only at the
results, revenue in core businesses has decreased, and we
need to explain this carefully to avoid misunderstandings
among investors.

The Board of Directors also gained a clearer understanding
of the post-acquisition status of M&A deals. For example, the
initiative to reinforce group growth by shifting certain operations
from the Tokyo metropolitan area to a regional company via
nearshoring is still in progress, but it is being actively discussed
at Board meetings, and we are accumulating knowledge
about growth investments.

Furthermore, given the strong performance in the first and
second quarters, some have wondered why we have not revised
our forecast upwards. After all, if we had been able to foresee
the results a little earlier and make an upward revision, the
market’s assessment of the business may have been different.
As Director Yamada just mentioned, we had a
very good start in our first year of the plan. Achieving our

target sales ratio for our focus businesses ahead of schedule

has been a strong selling point for the market.

On the other hand, the earnings forecast for FY2026 could be
interpreted as an indication that growth is expected to slow, so
we need to discuss whether it aligns with our growth scenario
and how reforms to our business portfolio are progressing.

As part of my monitoring duties, | keep a constant and
close watch on the relationship between growth investments
and results over time. | also monitor how external expectations
regarding growth stages align with actual progress and how
this is perceived by end-users, including our customers, as
well as shareholders and society at large.

In terms of
outcomes, as you both
mentioned, we have
quantified and publicly
presented the goals of our
medium-term management
plan and have achieved very
good results. However, what
is important is that we had a vision of the kind of group we
want to become and that we were able to act in accordance
with it. Even if the KPIs set out in the medium-term manage-
ment plan seem favorable when calculated, we have always
been more interested in and are monitoring what is actually
happening to cause those figures.

For example, in our core businesses and in our Operation &
Solutions Segment, our extensive business knowledge is a
major strength. While this is a crucial asset for our company,
we must be able to demonstrate the value of this knowledge
to other customers and different industries if we are to
achieve further growth.

While our focus businesses have grown and we have

gotten off to a promising start, our investments in growth and

human resources were somewhat lacking. The financial
sector is a very important industry for us and maintaining that
relationship in the medium to long term is critical. Al is also
expected to develop across a number of fields, giving us
another important risk area to keep an eye on.

One of the pillars of our medium-term management
plan is strengthening Group governance. As an Audit and
Supervisory Committee Member, | am focusing on how
management is strengthening and utilizing governance and
internal controls. Since experiencing misconduct at an
overseas subsidiary, DTS has taken various steps to enhance
its internal audits in the first year of the medium-term
management plan, including bringing in external experts. This
is a very positive development, and | hope that we will continue
to strengthen these measures.

| agree with the evaluations you all have given
regarding the results of the first year of the medium-term
management plan. Such plans need to inspire hope and raise
the expectations of all stakeholders.

The role of outside directors is to monitor management,
and although many associate monitoring with the detection of
misconduct, it is much more and encompasses efforts to
ensure that the company being monitored is pursuing its stated
objectives and taking appropriate actions to achieve its goals.
On the other hand, monitoring also involves determining the
propriety of measures or responses being taken to achieve a
plan’s goals while providing frank feedback to management.
The progress of the medium-term management plan needs to

be checked from both of these perspectives.
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Roundtable Discussion between Outside Directors

What is the nature of the discussions the
Board of Directors is having on the risks
and opportunities DTS will face from the
popularization of Al?

Changes related to Al are so rapid that the situation
can be entirely different after a week, and the speed of
change in the world in general is so fast that there are limits to
what can be accomplished by a monthly Board meeting.
DTS’s business is not focused on heavily investing in
cutting-edge technologies to create and deliver brand-new T
industry innovations. Rather, we deal with customers strug-
gling with navigating the rapidly changing world of Al, so it is
essential that we rethink our relationships with them by thor-
oughly considering how we can be of service and by
responding to their needs in a timely manner. We must con-
sider how DTS can support our customers in bridging the
gap between the changes brought about by cutting-edge
technology and the changes they are experiencing, especially
financial institutions, and carry out this role effectively.
Up until now, we have interpreted the impact of Al
as an opportunity, not a risk, because it allows for more
efficient work and shorter delivery times. However, with the
emergence of frontier Al, the strategies of financial institutions
may change significantly,
and we believe we will also
be affected. Therefore, we
will work closely with our
customers to devise effective
responses, and | think we

now must emphasize the

need to accelerate human

resource development toward this end.

| am keeping a close eye on what major Indian companies
doing business in the U.S. market are up to. India is moving
fast, constantly proposing businesses that utilize Al agents,
and the Al-readiness of its workforce is progressing at an
incredible pace.

While developing an Al agent is one possible solution, as a
company that provides both upstream and downstream
services, we believe that we can improve the productivity of
DTS'’s engineers and achieve results more quickly by making
full use of commercially available Al tools without relying too
heavily on our own Al agent. We are also working on
establishing an Al-CoE and the DTS GenAl Academy, and we
will monitor the results of these initiatives.

There is not a day that goes by without Al being
mentioned. It is undoubtedly a topic that will have a huge
impact on DTS and cannot be ignored, but | think it is also
necessary to observe it calmly. When the internet first began
to spread, it was said its impact would be comparable to the
Industrial Revolution, something that would turn the world
upside down, but, on the whole, we have adapted easily.
While | am aware that Al will have a big impact on DTS, | think
it is important to calmly look ahead and find out how our
customers will change.

Because | viewed Al as a convenient tool, | never
anticipated that its negative aspects would become so
pronounced. And there is no way to predict what new,
completely different thing could pop up next year. In that
sense, my honest impression is that risks associated with it
are unpredictable.

Furthermore, investments in Al are on a completely different
scale, making it difficult to consider return on investment.

It might sound like science fiction, but the rapid and

explosive pace of advancements makes me feel somewhat
pessimistic about what the future holds. | cannot help but
imagine, though it may perhaps be delusional, Al developing
and testing software itself, potentially taking away jobs.

On the other hand, in terms of labor laws, the difference
between contracting and dispatching is that contracting and
outsourcing are not based on a man-month rate, but rather on
the value of the deliverables. With the advent of Al, | believe
this presents an opportunity to turn away from the current
man-month pricing model, returning instead to original labor
principles as we re-evaluate pricing.

Given that many of DTS’s main customers are
financial institutions, we believe that our strength lies in working
with them to realize a foundation for [T utilization based on a
premise of safe and ethical use. The ability to connect to
actual conditions on the macro and micro levels and handle
various risks, such as vulnerabilities and ethical issues, as well
as to leverage them for business success also fits with DTS’s
corporate culture. | believe that the planning, proposal, and
design skills needed to take advantage of and apply these
advances will ultimately remain with human beings and will

define the roles that people will play.

What is the Board of Directors discussion
with regard to human
capital investment?

Human capital
management requires inge-

nuity at every level, including

recruitment, training, and
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Roundtable Discussion between Outside Directors

keeping employees from leaving DTS or transferring to a
different organization. Since we have already achieved results
in recruiting and training new graduates, | would like to
continue focusing on these areas.

On the other hand, the low engagement scores of managers
are a cause for concern impacting employee retention. We
need to implement countermeasures based on thorough
analyses, not only of compensation but also the scope of
discretion and authority granted to employees.

Regarding human capital, items have been added
to annual securities reports from the perspective of
sustainability management, with potentially more to follow.
The ability to analyze the extent to which various measures
related to human capital contribute to improving corporate
value may therefore become necessary.

In terms of human capital investment, progress is
being made in developing highly skilled professionals and
improving engagement scores, as outlined in the medium-
term management plan. The question now is how well these
results will translate into growth strategies. We want to
carefully examine which key growth areas our investments in
human resources are impacting and how they contribute to
increased productivity and revenue growth.

Another point of concern is our competitiveness in the talent
market. While we are seeing strong growth in new graduate
hiring, we are struggling with bringing in experienced personnel.
We also recognize the gap between global skills and job
types. It is important to clearly define not only the skills
necessary for key growth areas, but also the competencies
required to translate those skills into action. | hope we can
elevate our talent development to a level where we can
cultivate talent that is valued in the external market.
| believe the Board of Directors has a very strong

understanding that investing in human capital is one of our
top priorities.

In order to ensure that a lack of highly skilled professionals
does not become a constraint limiting the sustainable growth
of the Group, we must pursue both qualitative advancement
and quantitative expansion. As a member of the Board of
Directors, | support this expansion based on this understanding.
Looking at the breakdown of highly skilled
professionals, while the number and depth of highly skilled
technical personnel have increased significantly, there is still a
noticeable shortage of technically qualified personnel on the
business side—that is, personnel who can understand our
customers’ businesses and translate that understanding into
proposals. Strengthening upstream processes is a hot topic
throughout the industry, and we recognize that bridging this
gap is a major challenge for DTS. This is an issue we
absolutely cannot avoid, so the Board of Directors will continue
to monitor the situation while generating various ideas and
raising issues.

Director Ishii presented the Board of Directors
with a lecture on human capital management. Afterward, |
realized that, for example, when we say that the growth of our
cloud business was due to the development of cloud-related
personnel, we do not currently have a means of explaining
how much time and money was required for cloud-related
personnel development, or how much growth it led to. | came
to understand that we cannot just look at the results, but

must also discuss the contributing factors.

What are your feelings on the financial
strategy, which was created with
considerations toward utilizing debt?

I understand the argument from investors that we
should utilize debt, and | believe there is a shared under-
standing on the Board of Directors that we should do so.
However, it is merely a means to an end, and | believe that
any decision should be based on a thorough consideration of
both growth investments and financial optimization when
thinking about the kind of growth we should pursue.

Up until now, the
Company has made invest-
ments using cash on hand.
However, as we consider
future growth investments,
and maybe larger-scale

projects, | believe the

consensus of the Board of
Directors is that utilizing debt in addition to our own funds has
become an option.

The goal is not simply to utilize debt, but rather to
consider what we want to achieve. We should think about how
much cash we have on hand when investment opportunities
arise and then evaluate how to utilize debt efficiently.

While there is a common understanding that
leveraging debt offers a viable option for realizing growth
investments, rising interest rates necessitate a higher level of
focus on profitability. For example, in the case of M&A, it is
necessary to consider whether a target company has the
financial strength to withstand higher interest rates and what

their impact will be.

DTS Group Integrated Report 2026 | 66

T

BDTS Group

DTS Group Report 2026

(n)

Vision

Medium-Term Management Plan (2025-2027)

Business Strategy

Sustainability Management

Governance

Corporate Governance
Corporate Governance Structure
Corporate Officers

Roundtable Discussion between
Outside Directors

Evaluation of the Effectiveness of the
Board of Directors / Cross-Shareholdings

Directors’ Compensation

Dialogues with Shareholders and
Institutional Investors

Information Disclosure for Transparency

Risk Management

Company Data




Roundtable Discussion between Outside Directors

On the other hand, because DTS operates debt-free, we
would likely be in a favorable position in terms of fundraising
capabilities if we were to compete with other companies in
M&A efforts. Also, many DTS customers are in the financial
industry, so rising interest rates could work to our advantage.
For these reasons, | believe we should aggressively and boldly
pursue growth investments, including taking on loans.

One of the key metrics for growth investments is
how far ahead a project is looking, and | believe this is some-
thing that should be carefully considered. It is very unfortunate
that cash often ends up being used for share buybacks
because it cannot be fully utilized.

Furthermore, | personally believe it is time to take on a
large-scale M&A, even if it means taking on debt. When a
target is small, operations tend to rely too heavily on specific
individuals; however, with a deal of significant scale, systems
are already in place to accumulate and share know-how. By
integrating these assets, | believe we can take DTS to the
next level.

With interest rates rising and other companies also seeking
opportunities through M&A, conditions are not exactly ideal.
However, if our medium-term management plan requires a
hop, step, and jump to achieve its goals, | believe now is the

time to be setting up for the jump.

How are you reacting to evaluations of DTS by
capital markets? What sorts of approaches
are you considering on to enhance DTS’s
corporate value?

We pay close attention to stock price trends, which

are a frequent topic of discussion at the Board of Directors.

While it is difficult to control stock prices themselves,
companies can control the profit they generate, which
influences market valuations. Therefore, | believe we should
focus on increasing productivity and generating profits.
IEEREN Although the Company has received a certain level
of valuation from the stock market, it seems that the premium
value of our growth is not being perceived.

Like Director Yamada, | believe it is time to present a
concrete scenario for moving to the next stage of growth and
to consider M&A efforts that will incorporate a new level of
talent and business infrastructure. | think a more strategic
growth scenario needs to be discussed in depth by the Board
of Directors, and | also recognize that the ability to communicate
this kind of information, including corporate branding, will be
important in this next stage.

In the case of DTS, | think it is difficult to perceive
what kind of event would cause its stock price to suddenly
rise. For example, there was news that a major Japanese
bank had licensed Claude Mythos from Anthropic. If more
people had understood what DTS does at that time, | think its
stock price would have reacted positively, but the Company
has not yet adequately communicated what it wants the
capital markets to value.

| think the stock price issue is largely due to the entire
industry being affected by the Anthropic shock. While we rec-
ognize that M&A efforts are important for growth, the difficulty of
implementing effective governance after acquisitions, both
domestically and internationally, is unavoidable. Right now,
we may be so cautious that we are afraid to take any risks,
but it is necessary to carefully assess the situation.

In terms of market valuation, this would translate to

stock price, but | think many of our employees may question

such a valuation, as even though we are providing solid
shareholder returns and achieving record-breaking results, our
stock price remains low.

On the other hand, analysts’ assessments are neutral
because they are not seeing much to either support or nega-
tively impact our future. | believe we should clearly articulate
and promote strategies that will inspire confidence in our future.
We basically have no choice regarding stock prices
but to respond with results. We must discuss, develop, and
implement what we intend to do in the current and next
medium-term management plans, and | think doing so should

be enough.

What sort of discussions are taking place
regarding issues such as succession plans
and director compensation at the Nomination
and Compensation Committee?

The Nomination
and Compensation
Committee meets every year
in accordance with the annual
agenda, and | have served as
its chair since the previous

fiscal year. During this time,

we have reviewed the
compensation system for Directors and dedicated time to
discussing compensation-related themes.

Regarding succession plans, we are focusing our discussions
on the kind of management talent needed in the medium to

long term and how it should be developed, as our top
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Roundtable Discussion between Outside Directors

executives have historically enjoyed relatively long tenures.
From this perspective, we are deepening our relationships by
engaging potential candidates in dialogue. Moving forward,
we must pursue more in-depth discussions that take into
account the challenges faced during DTS’s growth stage and
what is required of the next top executive before connecting
these discussions to succession plans. We are exploring
various options, including internal promotion and external
recruitment, from multiple perspectives.

Regarding compensation, which was the theme of the
previous fiscal year, we were able to submit recommendations
for adjustments based on market prices and the introduction
of evaluation criteria that emphasize transparency,
explainability, and acceptability. We are confident that the
approach taken in this revision will also impact employee
benefits and recruitment.

Our performance continues to be strong, there are
no major problems, and the environment is changing rapidly
due to the advancement of Al, so | do not think now is the
time to discuss a change in leadership. | believe that the
leadership quality to look for going forward will, given the
unpredictability of the future, be the ability to handle everything
on their own while still involving those around them and
moving forward.

In our discussions on revising the compensation system, |
believe we were able to simplify it by proposing increases in
stock-based compensation, enhanced performance-based
compensation to create more differentiation, and improved
compensation to a level that makes it possible to recruit from
outside DTS.

To secure growth into the future, DTS will require a
stronger top management team, and this can only be

achieved through a combination of internal training and

external recruitment.

Compensation is also extremely important, and the recent
revision has allowed us to bring our ability to recruit mid-career
professionals up to market standards. We believe that our
biggest challenge is to further strengthen our top team by

implementing these sorts of measures.

What sorts of challenges should be taken in
pursuit of further growth? Please give us your
thoughts, including your expectations of
President Kitamura.

While we have been promoting younger talent, as
Director Kizaki mentioned, we need to cultivate more young
management personnel. We must also increase the media
exposure of our executives, including President Kitamura. |
want to emphasize this point because it will also lead to an
increase in individual investors.

IEEREN | agree that it is important to strengthen the
depth of the management team and enhance external
communication capabilities. Another point is that while DTS
has a long-term outlook, Vision2030, it really needs to
specifically communicate the challenges it intends to take on
and the kind of future it aims to achieve. This overlaps with
today’s discussion, but it will require the integrated
management of strategy, human resources, and capital, and
the Company should show how it intends to do this. | hope
President Kitamura will demonstrate a commitment to strong
leadership and use his strong communication skills to make
this a reality.

Since taking office, President Kitamura has

dedicated himself to improving DTS’s weaknesses, focusing
on such areas as growth potential and operating margins, and
has achieved results. We are now carefully considering what
we will add to the Company.

| would very much like him to be involved in this process of
consideration.

This is an industry in which people are key to success,
| hope that DTS will go beyond simply securing talent and
ensure that it is an appealing company that people do not
want to leave.

When President Kitamura took office, he declared, “Always
enjoy change.” | hope that he will maintain that spirit and
approach market changes, including those related to Al, with
a mindset set on prevailing over and even utilizing change.
Times are constantly changing, but | hope President
Kitamura will never lose that essential spirit of challenge and
seize opportunities to act boldly. In terms of defense, with the
risks changing so significantly, | hope he will be able to imple-
ment management strategies in response.

No matter what a
company undertakes, build-
ing a strong workforce is
essential. Even in M&A, it is
people who drive synergy
with the other party, and
stimulating a passion for tak-

ing on challenges is crucial
for that. Especially in these times, | hope we can further instill
the idea of “Always enjoy change.”

President Kitamura is a very bright and proactive person
and not the type to do any sort of grandstanding. However,
when it comes to enjoying change, | hope he will break out of

his shell a bit and inspire DTS by being more adventurous.
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Evaluation of the Effectiveness of the Board of Directors / Cross-Shareholdings

Initiatives for Improving the Board’s Effectiveness
The Company has been analyzing and evaluating the effectiveness of the Board of Directors since FY2018
with the aim of improving its functions and enhancing overall corporate value. An overview of our FY2025

initiatives is as follows:

Method of implementation

Implementation period: November to December 2025

Evaluation method: Self-evaluation by all Directors, including those serving as members of the Audit and
Supervisory Committee (10 Directors, including six Independent Outside Directors)

Overview of Initiatives in FY2025

Improvement
activities

Implement initiatives based on the results of the FY2024 evaluation

* The Board will regularly monitor the progress of the medium-term management plan launched in FY2025
* Increase opportunities to provide information on frontline initiatives and strengthen support for Outside Directors

Step 1 Conduct interviews with all Directors (Main interview items)

* Operations of the Board of Directors e Support for Directors * Operations of the Nomination and
* Composition, role, and function of * Operations of the Audit and Compensation Committee

the Board of Directors Supervisory Committee * Collecting opinions regarding discussion
* Matters discussed by the Board themes for corporate governance

of Directors

Analysis, discussion, and evaluation conducted by the Board of Directors

D (Overview of evaluation results for FY2025)

All Directors provided positive assessments on the following points, and the Company therefore recognizes that the

effectiveness of the Board of Directors is ensured.

* The size of the Board and the balance between internal and Outside Directors are appropriate, and diversity is ensured.

* The Board comprehensively discussed the next medium-term management plan

* Qutside Directors benefitted from opportunities to communicate directly with employees on the Company’s business
situation, etc.

Engage in initiatives aimed at improving the Board of Directors’

functionality based on evaluations

* The Board continuously monitors the progress of the medium-term management plan
* Continue to increase opportunities for onsite initiative updates and strengthen support for Outside Directors

__

Cross-Shareholding Policy

The Company holds shares in its customers’ and business partners’ firms for the purpose of maintaining
and developing medium- to long-term business relationships as well as for the purpose of collecting
information in anticipation of future business alliances.

Verifying the Suitability of Cross-Shareholdings
To verify the suitability of holding these cross-shareholdings, the Company annually examines the ratio of
these cross-shareholdings to total net assets, ensuring that the benefits and risks of each shareholding
are commensurate with capital costs, and comprehensively confirming that the purpose of holding these
cross-shareholdings aligns with its goals. The Board of Directors then deliberates over the appropriateness
of all cross-shareholdings.

In addition, we will reduce and otherwise reconsider shareholdings for which we have deemed the
appropriateness of maintaining such shareholdings is not justified due to changes in circumstances or
other such rationales going forward.

Criteria for Exercising Voting Rights Pertaining to Cross-Shareholdings

We comprehensively evaluate the pros and cons of proposals involving the exercise of voting rights
associated with our shareholdings, considering such factors as the financial and non-financial
circumstances of the share issuing company, premised on the notion that appropriately exercising voting
rights will help bring about greater value over the medium- to long-term and facilitate sustainable growth
with respect to the issuing company.

Overview of current Cross-Shareholdings (Listed)

Il Amount recorded on the Balance Sheet (Millions of yen) [l Number of companies <)~ Net asset ratio (%)

3.7
o—
3,374 3,696
2,305 2,472
7 7 7 7 6
2021 2022 2023 2024 2025 (FY)
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Directors’ Compensation

Policy for Determining Directors’ Compensation and the Compensation System

e The policy for determining Director compensation is set by the Board of Directors and reflects the
recommendations of the Nomination and Compensation Committee, which is composed of a majority of
Outside Directors

e The amounts of compensation for each individual are calculated by the Representative Director and
President under the authorization of the Board of Directors, after the Nomination and Compensation
Committee considers a number of factors, including consistency with the decision-making policy

® The maximum compensation for Directors who are not Audit and Supervisory Committee members is
¥300 million per year (of which, up to ¥40 million is paid to Outside Directors)

* The maximum compensation for Audit and Supervisory Committee members is ¥60 million per year

Compensation for Directors not Serving as Audit and Supervisory Committee Members

* Basic compensation is determined based on a comprehensive review of past payment records and the
Company’s performance

e Compensation includes fixed compensation (basic compensation), performance-linked compensation
(bonuses), and non-monetary compensation (stock-based compensation)

e QOutside Directors receive only fixed compensation

e Fixed compensation is paid monthly, and bonuses and stock-based compensation are paid annually
(excluding Outside Directors)

e The proportion of fixed compensation decreases and bonuses and stock-based compensation increase
the higher the position

* Revised the proportions of fixed compensation, bonuses, and stock-based compensation in FY2026;
compensation for the President will be composed of 50% fixed, 35% bonus, and 15% stock-based
compensation in years of typical performance

Fixed Compensation (Basic Compensation)
e Determined according to the responsibilities of each position

Performance-Linked Compensation (Bonuses)

* Moreover, for standard position-determined amounts, the degree of performance achievement compared with
financial forecasts, and the degree of achievement of the medium-term management plan targets (financial
and non-financial KPIs) shall also be taken into account when determining the amount of compensation

e In FY2026, we are revising evaluation indicators from the perspective of profitability and growth, with
profit attributable to owners of parent, EBITDA, and consolidated net sales as performance indicators;
the President’s compensation will be 100% linked to the Company’s performance, while 70% of
compensation for Directors who are Senior or Managing Executive Officers will reflect the Company’s
performance with the remaining 30% tied to individual performance

e Compensation may be withheld if business performance declines substantially

Non-Monetary Compensation (Stock Compensation)

* As non-monetary compensation, the Company offers a restricted stock compensation plan as an
incentive to strive for the sustainable improvement of the Company’s corporate value with the goal of
sharing value with its shareholders

* Base amounts are predetermined according to position and calculations include consideration for
corporate value (stock price); in the medium-term management plan’s final year, calculations also reflect
achievement of the plan

e Starting in FY2026, compensation will reflect achievement of stock price-related indicators and targets
of the medium-term management plan to strengthen the connection to enhancing medium- to long-term
corporate value

* There is also a restricted stock compensation plan for the Company’s Executive Officers

Compensation for Directors Serving as Audit and Supervisory Committee Members

e Compensation of Directors on the Audit and Supervisory Committee is determined through discussions
based on consultations with the Nomination and Compensation Committee; Directors on the Audit and
Supervisory Committee receive only fixed compensation and do not receive performance-linked or
non-monetary compensation

Clawback System

¢ In the event of a serious violation of laws or regulations after a bonus has been paid, the Board can
utilize the clawback system to request the return of some or all of the bonus amount

¢ In the restricted stock compensation plan, if the Board determines that a recipient of the restricted stock
has committed misconduct as defined in the restricted stock agreement, there is a malus clause that
allows the Board to reclaim all granted shares without compensation

Total Amount of Directors’ Compensation in FY2025

Total Total compensation amount by type (Millions of yen) Number of
Position compensation - - _ I_Director§
amount Fixed Performance-linked| Non-monetary eligible for fixed
(Millions of yen) compensation compensation compensation compensation
Directors who are not
Audit and Supervisory 17 109 42 20 8
Committee members (21) (21) (=) (=) o)
(including Outside Directors)
Audit and Supervisory 39 39 _ _ 5
Committee members
(including Outside Directors) (21 ) (21) (_) (_) (3)

Notes:

1. Compensation for Directors who also serve as employees of the Company does not include their respective employee salaries.

2. The non-monetary compensation for the four Directors (excluding Outside Directors) reflects the cost of restricted stock compensation for FY2025.

3. The figures include The figures include two Directors and one Director who served as an Audit and Supervisory Committee members and who stepped down at the
end of the 53rd Annual General Meeting of Shareholders held on June 24, 2025.
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Dialogues with Shareholders and Institutional Investors g DTS G rO U p

DTS Group Report 2026
The DTS Group provides many opportunities over the year for engagement through dialogue with shareholders and investors, such as performance briefings, individual meetings, investor @
interviews, and shareholder engagement. Feedback and concerns expressed during the course of these dialogues are shared with the Board of Directors, the management team, and the
relevant departments, and reflected in improvements in management decision-making and disclosure.
Vision
Yearly schedule
Annual First quarter Mid-term Third quarter Annual :
Financial results presentations Financial results presentations Financial results presentations Financial results presentations Financial results presentations Medium-Term Management Plan (2025_2027)
Performance-related Financial results reports Financial results reports Financial results reports Financial results reports Financial results reports :
events - . . . -
: : : : : : : Business Strategy
: : Annual gSemi-annuaI repong Annual
Annual securities g : Y () : : : : : : ®
reports : : : : : : : : R
: : : : : : : : : : Sustainability Management
: : Full-year First quarter Second quarter Third quarter
Sponsored : : financial report : : financial report : : financial report financial report

research ( ( ® : : (
: : : : : : : : : : : : Governance

Response to
investor interviews

Corporate Governance

Board of Directdrs Report Board 6f Directors Report Bo.ard of Directors Hepbrt Bo.ard of Directors Repbrt Annual

Feedback to 5 : : : : : 5 : - : : Corporate Governance Structure
. ° 05 ° ) ° i e o e o © ?
anagemen Stock price monltorlng Stock price monltorlng : : Stock price monitoring Stock price monitoring : : : Stock price monitoring Corporate Officers

L L L e S Dles e MR

Second quarter (July-September) Third quarter (0ctober-December) Fourth quarter (January-March) First quarter of following fiscal year (April-June) Ouisll biesisms

September October November December - Evaluation of the Effectiveness of the
. . . . . . ; ! ! Board of Directors / Cross-Shareholdings

Directors’ Compensation

First quarter (April-June)

Aflnual General Meeting

Events for shareholders Annual General Tally and analysis of the results of voting “—  Publication of
d b ¢ Meeting of : : : |Integrated Report
and events about : ¢ Shareholders H : :

Dialogues with Shareholders and
Institutional Investors

voting rights : : : : Dialogues with : : : : : :
i : : : : : proxy advisory firms : : : : : : fonrenor

Shareholder S G Infotrr:natlon
engagement : : : : : : gathering

Bl End-of-September N
B beneficial shareholder &
B identifcation survey

Information Disclosure for Transparency

Risk Management

Engagement activities (interview)

End-of-March
beneficial shareholder
identification survey

Beneficial shareholder
identification survey

Company Data

Feedback to upper ‘@ : : : : :
t Board of Report to © Boardof i Reportto
managemen : : : : : Directors Report ~ management : : : : : Directors Report © management

*1 Investor relations *2 Shareholder relations with existing shareholders, primarily focused on ESG and the exercise of voting rights
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Dialogues with Shareholders and Institutional Investors

Major Themes for Investors and Shareholders

Major Results of FY2025 Dialogue

Dialogues with investors and shareholders during FY2025 included

Personnel mainly responsible

a wide variety of topics related to enhancing corporate value,

including the progress of the medium-term management plan,
growth potential of focus businesses, impacts of generative Al on
business, investment in human capital, capital efficiency, shareholder
returns, and the effectiveness of governance. We are working to
improve initiatives going forward as well as explanations on such
areas as growth strategy, capital policy, human resource strategy,

and governance in line with the opinions and concerns raised

during these dialogues.

Head of Corporate Management (Director and Managing Executive Officer)
General manager of the Sustainability Promotion Department

Shareholders and investors with IR
whom we conduct dialogues SR

Fund managers (159 firms) and analysts (20 firms)

Persons in charge of ESG and the exercise of voting rights (11 firms)

Main topics

capital and stock prices

ESG results, medium-term management plans, and implementation of management that considers cost of

Board of Directors

Feedback for Management and IR

Quarterly feedback reported at Board of Directors meetings (June 2025, September 2025,
January 2026, and May 2026)

SR Annual feedback reported at Board of Directors meetings (May 2026)

Major Points Based on Dialogue

Improvements in information disclosure and content featured in the Integrated Report, and disclosure related to
management that is conscious of cost of capital and share price

Note: If the same company engages in both IR and SR, each is counted separately.

Dialogue Insights and Reflection in Management and Disclosure

Major Themes for Investors and

Shareholders

Major Insights from Dialogues

Major Matters Reported to the
Board of Directors and Management

Response

Progress of the Medium-Term
Management Plan

¢ High interest in achieving the medium-term management plan and its
operating profit target

¢ Much focus on progress of business structure transformation, such as
M&A, shift to focus businesses, and an increase in the proportion of
prime contracts

 Evaluation of progress by investors for the first year of the
medium-term management plan

* Areas of investor interest regarding growth drivers, growth
investments, and business structure transformation

* Disclosure of sales figures and segment breakdowns for focus
businesses and core businesses
* Disclosure of details of the progress of growth investments

Focus Businesses

* Continued interest in progress of areas of concentrated and
forward-looking investment

* Challenges in explaining the growth drivers and competitive advantages
of each area and how they differ from existing businesses

* Disclosure of sales figures for 7 key growth areas

Al and
Generative Al Utilization

* Significant interest in impacts of generative Al on existing systems
integrator businesses, particularly in financial and core systems

* Major issues include productivity, billing rates, profit margins,
labor planning, and impacts on opportunities for new projects

¢ DTS’s Al usage

* Investors’ opinions on impacts of generative Al on business
* Challenges in explaining internal use, customer projects,
talent development, and the impact on profitability

* GenAl Academy begins training Al engineers
* Presented the current state of DTS’s Al utilization through a
roundtable discussion in the Integrated Report

Human Capital

e High interest in recruitment, retention, and compensation of highly
skilled professionals

e Interest in the connection between human capital policies, medium-term
management plans, and enhancement of corporate value

¢ Increasing interest in connecting human capital (talent acquisition and
development) with management strategy

* Expectations from investors for employee engagement, returns to
employees, and development of highly skilled professionals

* Introduction of human resources strategy through an interview format
* Added a new section on human capital management in the
Integrated Report

Capital Efficiency and
Shareholder Returns

 Continued interest in cash allocation, growth investment, shareholder
returns, and cash on hand from the previous medium-term
management plan

* Main opinions on management that is conscious of the cost of
capital and the share price

* Challenges in explaining growth investments, shareholder returns,
and cash on hand

* Continued disclosure of cash allocation

Governance

* High focus on governance as part of sustainability management
e Interest in Director compensation, cross-shareholdings, ratio of female
directors, and measures to prevent recurrence of misconduct

* Investor opinions on oversight functions of the Board of Directors,
Directors’ compensation, and cross-shareholdings

* Enhancement of disclosure on the Company’s website
* Disclosure of the evolution of initiatives to strengthen corporate
governance in the Integrated Report

__
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Information Disclosure for Transparency

Providing Timely and Fair Disclosure and Continuously Improving Quality

The DTS Group regards timely and fair information disclosure as foundational to management transparency. Because the information we disclose could significantly affect investment decisions, we not only adhere to laws,

regulations, and stock exchange rules, we also ensure that disclosure is carried out in a fair, accurate, and easy-to-understand manner. Furthermore, based on insights gained through dialogue with investors and shareholders,

we are working to improve access to information by clarifying the respective roles of the Integrated Report, sustainability website, IR website, and other disclosure channels.

Basic Policy

The DTS Group handles information disclosure in accordance with the Financial Instruments and
Exchange Act and the Securities Listing Regulations of the Tokyo Stock Exchange. Furthermore, as the
information so disclosed could significantly affect investment decisions, we present it in a fair, accurate,
and easy-to-understand manner.

The Director and Managing Executive Officer responsible for the corporate division is also responsible
for information handling. We have established a system under which all material corporate information is
promptly reported to this officer and appropriately managed until it is disclosed. The officer reviews the
reported information, determines whether disclosure is hecessary and the appropriate method of disclosure,
and promptly reports to the Representative Director and President.

Material information subject to timely disclosure is released promptly following deliberation by the
Management Council, which is composed primarily of Executive Officers, and approval by the Board of
Directors. The Board of Directors is convened as necessary to provide such approval. However, events
requiring urgent disclosure may be announced with the approval of the Representative Director and
President and subsequently reported to the Board of Directors.

We also draw on dialogue with investors and shareholders to understand their information needs and
continually review the roles of the Integrated Report, Sustainability website, IR website, and other disclosure
channels. These efforts complement our statutory and timely disclosures and make information more

accessible.

Reviewing the Information Disclosure Framework

Based on feedback received through dialogue with investors and shareholders, we reviewed the roles of

our information disclosure channels, while continuing to ensure appropriate statutory and timely disclosure.
The integrated report serves as an introduction to the DTS Group, while the Sustainability website and IR

website provide detailed and regularly updated supplementary information.

p. 02 Information Disclosure System

Disclosure Channels Main Role Main Information Provided

Value creation story, growth strategy,
Introduction to the DTS Group and ) . V.9 . %
Integrated Report . financial strategy, human capital, key
a tool for dialogue ) .
governance information, etc.

Comprehensive and ongoing Sustainability initiatives and policies,

inability Websi
SRR GO disclosure of sustainability information  non-financial data

Platform providing access to Financial results presentation materi-
IR Website information useful for investment als, shareholder and stock informa-

decisions tion, financial data, IR news, etc.

Provision of basic data required for Financial highlights and data from the
Financial Data Book ) . q ) < g .

investment decisions (Excel format) three primary financial statements

In addition to making appropriate statutory and timely disclosures, we seek to improve access to informa-

tion by using each disclosure channel in a complementary manner.
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Risk Management p DTS G rO U p

DTS Group Report 2026

Enhancing the Risk Management System Risk Management Framework

The Company has established a Risk Management Committee to @
appropriately manage various internal and external risks related to
its business as well as to formulate and implement a Company-wide
risk management policy with the aim of maintaining and enhancing
corporate value.

The committee deliberates on the Company-wide risk manage-
ment system and important risks to be handled by the entire
Company and approves risk management reports from each division
and department. The committee also receives reports on Group
companies’ risk management status and provides them with

Board of Directors

Management Council Vision

Risk Management Committee
Medium-Term Management Plan (2025-2027)

Business risks Operational Risks

7L
i3
g @
3 2
32
=
E
[vy)
22
2 <

Project Promotion Committee meetings, Business Strategy

Sustainability Committee, etc. Operational Risks Subcommittee

guidance and advice on countermeasures as necessary. - ——
Furthermore, the committee continuously monitors the approval o2 E Sustainability Management
and status of response measures related to highly critical risks. T H
Under the supervision of the Risk Management Committee, we § ‘;? i Corporate Planning Department Sustainability Promotion Department
have established the Operational Risk Subcommittee to deliberate gg- E Governance
on the identification and assessment of critical risks and monitor the S E
status of response measures. The results of the committee’s o : I N [ R A R N Corporate Governance
deliberations are reported to the Risk Management Committee and -§ % - E Corporate Governance Structure
the Board of Directors. 5 % 2 | Every Risk Jurisdiction Department Every Risk Jurisdiction Department = 4
Under the Risk Management Committee, we have established a 3 g E 3 % Cloipaizis Qiiieels
Risk Oversight Department as well as a Risk Jurisdiction Department. ! I N ! 1 1 1 | | E Roundtable Discussion between
These departments monitor the maintenance and operation of the o2 E = Outside Directors
internal control system for each risk category, providing the necessary -§ § - ! % Evaluation ,°f the Effectiveness of the '
risk assessments, countermeasures, support, advice, and supervision. g 22 E Each department and Group company ) Board of Directors / Cross-Shareholdings
3% : Directors’ Compensation
Strengthening risk management and the compliance H ' :
promotion system o E i W E ” . " O Eﬂﬁfﬁaﬁm ;ngholders and
In FY2025, we clarified each employees’ responsibilities within the % B - % . %g - g. .9 S - § > § 3 g o2 - . .§ S
. - ) . . & 1| 28 @ 9 @ O Q =3 R} o @ Q& =3 o D o D el =t Information Disclosure for Transparency
Risk Responsibility Department, which directly handles risks, and g ! 83 3 3 3 g < g 58 > o & § 6%e | 2 52 & §_ > 5 RS .
strengthened the risk management and compliance promotion € ! = El % s 5 = g % S B = o S Risk Management
systems on the ground. Now, we can quickly collect information if = :L @

an incident occurs and promptly share relevant details with the

appropriate department. We are working to improve our know-how Company Data

for countermeasures and recurrence prevention as well as to raise
the overall level of compliance awareness.
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Risk Management

Risk Management Process
DTS comprehensively identifies risks and has formulated a list of possible risks, which contains business risks of 81 items categorized in five risk categories, and operational risks of 94 items in eight categories. For
operational risks in particular, we assess the criticality of the risks based on severity and frequency, classifying risks that require priority attention as critical or highly critical. We then regularly monitor risk response strategies

and their implementation.

Selection Process for Highly Critical and Critical Risk Candidates Operational Risk Classification and Response Structure
Inherent risk assessment N Response structure High
Evaluate operational risks as defined in the list of ‘?
possible risks if no countermeasures are taken. Each Risk criticality
risk is given a criticality rating of A, B, or C depending : Risk Management Committee
on potential severity and frequency of occurrence. z . nghly (Reports fo the Board of Diredtors)
8 critical risks
qg; Risks are idgnt_ified ) T
Residual risk assessment = Efjﬁedr ?,gt‘;[';ﬁﬁya'tig,'}g s 7
Risks designated A or B in Step 1 are then assessed "\jg:f; by the tR‘Sk 8
for residual risk after the implementation of Commtten Operational Risks Subcommittee &
countermeasures. Critical risks Reports investigation results to the %
Risk Management Committee <
Selection of highly critical or critical risks Risks are identified
based on criticality
Based on the results of Step 2, we comprehensively . . o
consider DTS’s situation, the external environment, and General risks Risk Jurisdiction Department v
other factors to select highly critical and critical risks. Low

The DTS Group’s Potential Risks and Measures to Address Such Risks
The DTS Group has identified seven risks to business and nine risks to operations, defined as highly critical risks, based on a comprehensive analysis of potential impact on operating results and financial position. The Group
works to prevent these business mitigate any impacts that it cannot prevent through the development and strengthening of its risk management system, in addition to the implementation of necessary countermeasures.

For further details on business risks, please refer to the Company’s website or securities report.

Business Risks, etc.

. . ) " Business Models and Business Environment Software Development
Business Risks Price Competition X Human Resources Overseas Business M&A Investment X P
Technology Innovation Changes Project Management

Internal Misconduct/ Financial Reporting
Operational Risks Security Litigation, etc. Internal Controls Data Privacy Labor-Related Laws  Business Continuity = Waste or Misappropriation ) Corruption
of Funds and Disclosure
A
i!,}k Please see the following website for details on risk management. https://www.dts.co.jp/t inability/gy nance/risk_
o
i?,:x Please see the following website for the securities report. https://www.dts.co.jp/en/ir/library/ ities_report/
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https://www.dts.co.jp/en/sustainability/governance/risk_management/
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External Evaluations (As of June 2026)

ESG Evaluations by International Assessment Organizations

MSCI ESG Ratings
BBB Rating

FTSE ESG Rating 3.2
(in the top 30%)

Inclusion in Indices

Corporate ESG tﬁ
Performance | RBTE‘d 20

]

M SUSTAINALYTICS
FATEZEY |SS STOXX B> S

ISS ESG Corporate Rating Sustainalytics*' ESG Risk Ratings
Certified Prime Low Risk

4 % FTSEBlossom
Japan Sector
Relative Index

FTSE Blossom Japan Sector
Relative Index*?

O JPX-NIKKEI 400

Nikkei JPX 400

S&P/JIPX
Carbon

2026 CONSTITUENT MSCI NIHONKABU Efficient

Index _

S&P/JPX Carbon
Efficient Index

MSCI Japan
ESG Select Leaders Index*®

O JPX-NIKKEI Mid Small

Nikkei JPX Mid and Small Cap

Endorsed Initiatives

TCED |

Task Force on Climate-related
Financial Disclosures (TCFD)

External Evaluations

/. SCIENGE

&‘%‘& BASED
%/ TaRcETS

Science Based Targets initiative
(SBTI)

CDP Climate Change Report
2025 Score: A

t4

Women'’s Career Advancement
Eruboshi Certification

2026

fRRESERIEAA

KENKD Investment for Health
#1500

The 2026 Outstanding Organizations
of KENKO Investment for Health

10’12&3{;‘@
b &

Childcare Support Corporation
Kurumin Certification

&

SPORTS
YELL
COMPANY
2026

Sports Yell Company

*1 Copyright 2026 Morningstar Sustainalytics. All rights reserved. This article contains information developed by Sustainalytics (www.sustainalytics.com). Such information and data are proprietary properties of Sustainalytics and/or its third-party suppliers (Third-Party Data) and are provided for informational purposes only. They do not constitute an
endorsement of any product or project or investment advice and are not guaranteed to be complete, timely, accurate or suitable for a particular purpose. Their use is subject to conditions, a list of which is provided at https://www.sustainalytics.com/legal-disclaimers.
*2 FTSE Russell (registered trademark of FTSE International Limited and Frank Russell Company) hereby confirms that DTS CORPORATION has been independently assessed and found to satisfy the requirements for inclusion in the FTSE Blossom Japan Sector Relative Index. The FTSE Blossom Japan Sector Relative Index is widely used in the
creation and evaluation of sustainable investment funds and other financial products.
*3 The inclusion of DTS CORPORATION in any MSCI Index, and the use of MSCI logos, trademarks, service marks or index names herein do not constitute a sponsorship, an endorsement, or a promotion of DTS CORPORATION by MSCI or any of its affiliates. The MSCI indexes are the exclusive property of MSCI. MSCI and the MSCI index names and
logos are trademarks or service marks of MSCl or its affiliates.
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Corporate Overview (s of March, 31 2026)

Corporate Overview

Capital

¥6,113 million

Trade Name DTS CORPORATION
Empire Building, 2-23-1 Hatchobori, Chuo-ku, Tokyo 104-0032
Headquarters Telephone: 03-3948-5488

Website: https://www.dts.co.jp/en/

Number of employees

6,135 (consolidated)

Fiscal year

April 1 of each year to March 31 of the following year

Annual General Meeting of Shareholders

Held in June of each year

Date established August 25, 1972

Accounting Auditor

Ernst & Young ShinNihon LLC

DTS Group Network

The DTS Group consists of 16 companies: 11 domestic companies (including DTS) and 5 overseas companies. By leveraging their individual strengths and working together, Group companies address a wide range of IT needs.

Domestic Network

Aichi Prefecture
DTS INSIGHT CORPORATION Chubu Branch
DTS WEST CORPORATION Nagoya Office
JAPAN SYSTEMS ENGINEERING CORPORATION
Nagoya Sales Office
Anshin Project Japan Inc. Nagoya Branch

Kyoto Prefecture
DTS WEST CORPORATION Kyoto Office

Osaka Prefecture
DTS Kansai Development Center
DTS WEST CORPORATION
DTS INSIGHT CORPORATION Osaka Office
DIGITAL TECHNOLOGIES CORPORATION
Osaka Branch

Fukuoka Prefecture
KYUSHU DTS CORPORATION
DTS INSIGHT CORPORATION
Kyushu Office
Anshin Project Japan Inc.

Nagasaki Prefecture

—

——

Shizuoka Prefecture
JAPAN SYSTEMS
ENGINEERING CORPORATION
Numazu Sales Office

KYUSHU DTS CORPORATION
Nagasaki Development Center

Hokkaido Prefecture
JAPAN SYSTEMS ENGINEERING
CORPORATION Hokkaido Branch

Ilwate Prefecture

Tohoku Systems Support Co., Ltd.

Morioka Business Office

Miyagi Prefecture

Tohoku Systems Support Co., Ltd.

Tokyo
DTS CORPORATION
DTS INSIGHT CORPORATION
DIGITAL TECHNOLOGIES
CORPORATION
JAPAN SYSTEMS ENGINEERING
CORPORATION
Anshin Project Japan Inc.
Tokyo Branch
avanza Co., Ltd.

Tohoku Systems Support Co., Ltd.

Tokyo Branch
MIRUCA CORPORATION
DTS palette Inc.

Overseas Network

United States (Boulder)
Partners Information Technology, Inc. Boulder

— United States (Atlanta)
Partners Information
Technology, Inc. Atlanta

United States (Anaheim)
Partners Information Technology, Inc. Anaheim

— United States (New York)
DTS America Corporation

United States (Los Angeles)
DTS America Corporation Los Angeles Branch
Partners Information Technology, Inc. Los Angeles

India (Navi Mumbai)
Nelito Systems Private Limited

Vietnam (Hanoi)
DTS SOFTWARE VIETNAM CO., LTD.

New York

China (Shanghai)
DTS (Shanghai) CORPORATION

United States (Dallas)
DTS America Corporation Dallas Branch
Partners Information Technology, Inc. Dallas
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Stock Information (s of March, 31 2026

Stock Information

Major Shareh0|ders Note: The Company holds 4,615,000 shares of treasury stock, and the shareholding ratios are calculated after

deducting treasury stock.

Number of shares held Shareholding ratio

Stock listing Tokyo Stock Exchange, Prime Market (Stock code: 9682) Name (Thousands of shares) (%)
Total number of authorized shares 400,000,000 The Master Trust Bank of Japan, Ltd. (Trust account) 23,753 14.91
Total number of issued shares 163,954,928 DTS Group Employee Shareholding Association 11,855 7.44
Nvmifees 6 dheraieldas 6,632 STATE STREET BANK AND TRUST CLIENT OMNIBUS 9160 575

ACCOUNT OM02 505002 ' '
e T Sumitomo Mitsui Trust Bank, Limited 1-4-1 Marunouchi, Chiyoda-ku,

Tokyo 100-8233 Custody Bank of Japan, Ltd. (Trust account) 7,024 4.41

NTC Corporation 4,684 2.94
DTS Share Price Movements State Street Bank and Trust Company 505001 4,520 2.84
500

The Bank of New York Mellon 140044 4,142 2.60
400 Chitomu Kozaki 3,213 2.02

DTS

NTT DATA Japan Corporation 3,084 1.94
300 /\/\\/-"I\\I

THE CHASE MANHATTAN BANK, N.A. LONDON SECS 2,870 1.80

LENDING OMNIBUS ACCOUNT

200 A\
\YAAd
\\/\/ v TOPIX

100 AV-

O\ 2016 \ 2017 \ 2018 \ 2019 \ 2020 \ 2021 \ 2022 \ 2023 \ 2024 \ 2025 \

Notes:

1 The DTS share price and Tokyo Stock Price Index (TOPIX) are plotted using closing price data from April 2016 set at 100.

2 Stock splits were undertaken on July 1, 2019 and October 1, 2025, with each share of common stock being split into two shares on the former date and into four shares on

the latter date. Pre-split stock prices have been retroactively adjusted to reflect this change.

T

Share distribution

M Treasury stock 2.8%

4o

[ Other domestic companies
7.0%

M Foreign shareholders, etc.
37.9%

Shareholding
by shareholder
category

M Securities companies 1.8%
p

M Individuals and others 25.5%

M Financial institutions  25.0%

DTS Group Integrated Report 2026 | 78

BDTS Group

DTS Group Report 2026

(n)

Vision

Medium-Term Management Plan (2025-2027)

Business Strategy

Sustainability Management

Governance

Company Data

External Evaluations
Corporate Overview

Stock Information



BDTS Group

DTS CORPORATION

Empire Building, 2-23-1 Hatchobori, Chuo-ku, Tokyo 104-0032
https://www.dts.co.jp/en/
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