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Financial Highlights

The Company secured large-scale projects by enhancing comprehensive project execution capabilities through cross-divisional
collaboration between the sales division and specialized teams

Successful enhancements to recruitment and training initiatives, together with the promotion of DX, resulted in record-high
figures for net sales and profits at all levels

¥71 ,51 T mittion ¥ 4,830million

64189 71,511 4 830
3,464

YoY

+39.4%

YoY

+11.4%

2024 2025 2024 2025

Profit attributable to owners of parent
¥ 4,87 9mitlion ¥ 3,770mittion

4,879

3,770
3,235 2,945

YoY

+48.1%

YoY

+38.1%

2024 2025 2024 2025

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy
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Net Sales and Operating Profit Margin

Driven by the acquisition of numerous large-scale projects and further expansion of business domains, net sales increased

by 11.4% year on year, and the operating profit margin rose by 1.4 pts

( Millions of yen) M Net sales Operating profit margin (%) 7 1 5 1 1
)

70000 64,189

60000

52,793
50000 20,151 46,707

40028 42,408 Ay,

40000

30000 6.3

5.3 L5 4.9 5.4

20000 34

10000

0
2019 2020 2021 2022 2023 2024 2025

*  The figures for FY2024 have been adjusted retroactively due to a change in accounting policy
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Analysis of the Increase/Decrease in Operating Profit

Driven by higher net sales and gross profit, operating profit increased by 39.4% year on year

('Millions of yen)
5,000

4,500

4,000

3,500

3,000

2,500

2,000

1,500

1,000

*

3,464
5.4%

99

805 g Increase due to

decrease in labor
Increase in gross profit costs
due to higher

gross profit margin
(11.0% — 11.6%)

Increase in gross
profit due to higher
net sales

61

e

Increase due to
decrease in
expenses

2024

The figures for FY2024 have been adjusted retroactively due to a change in accounting policy

6:8%

2025
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Outsourcing Expenses

Strong net sales growth exceeded the increase in outsourcing expenses and contributed to securing profits
Outsourcing expense ratio improved 0.4 pts year on year

( Millions of yen) M Outsourcing expenses Outsourcing expense ratio (%) 5 1 y 9 53
50000 46,909
38,001
40000 4500 34229
29,573
28,174 '
30000 73 3 731
72.0

20000 70.4 70.4 49.7
10000

0

2019 2020 2021 2022 2023 2024 2025

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy
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Selling, General and Administrative Expenses

Until the previous fiscal year, labor costs and expenses for new employees were recorded as SG&A expenses from April through
August, and as cost of sales from September onward. Starting in the current fiscal year, they have been recorded as cost of sales
from the time of hiring, resulting in SG&A expenses falling below the previous fiscal year.

(Millions of yen) WM Expenses Labor costs SG&A expense ratio 3'599
3500 3,931 3;437
3000 2,869
2,581 2,555 2,720
2500
1,836 1,759 1,796 1,892 2,134 2,512 2,412
2000
1500 6.4 6.7
5.7 ] 6.0 5.8 —@— 489
1000 .’
500
B024
0

2019 2020 2021 2022 2023 2024 2025

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy
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Quarterly Results

B Net sales Operating profit margin

( Millions of yen )

Net sales
Operating profit

Ordinary profit
Profit attributable to
owners of parent

Basic earnings per share
(Yen)

Operating profit margin
(%)

2024/1Q

16,875

1,512

1,524

1,027

41.94

9.0

2024/2Q

14,910

743

7595

491

20.05

5.0

2024/3Q

14,894

407

411

313

12.78

2.7

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy

2024/4Q

17,508

801

842

713

29.13

4.6

2025/1Q

17,860

1,706

1,710

1,125

45.93

9.6

2025/2Q

16,009

966

975

661

26.98

6.0

2025/3Q

17,192

838

850

680

27.73

4.9

2025/4Q

20,448

1,319

1,342

1,303

53.11

6.5
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Net Sales (by Market Field)

By undertaking large-scale renovation projects in both hotels and medical and welfare facilities, the Service, etc.

field grew significantly

The Restaurant field remained steady, mainly due to an increase in new store projects driven by high-end urban restaurants

and expanded store openings

( Millions of yen ) Commercial complex & General merchandise store  Food supermarket & Convenience store
70.000 Specialty store © Restaurant Service, etc.
60,000
50,000
8,847
40,000 3.834 10,604
9,339
8,898
4,157 S0
30,000 3,348 '
23,107 = o
20,000 16,884 15,685 746
4 629 5,470
10,000 7,325 5.200 :
7,035 5 696 8,596 9,307
O )
2019 2020 2021 2022

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy

14,657

9,951

16,799

5,468
10,317

2023

14,085

7,191

19,720

7,775

15,415

2024

14,485

7,056

20,630

10,301

19,018

2025
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Quarterly Order Intake and Order Backlog

Quarterly order intake increased 4.6% year on year, and quarterly order backlog increased 2.7% year on year.
The order backlog for Q4 2025 remains at a high level, and we aim to secure further orders in the next period and beyond.

( Millions of yen)
25,000

20,000

15,000

10,000

5,000

M Orderintake Order backlog

19,019 18,613

17.789 17,978
16,594 16,558 16,212

15,000 13111 13.915

11,363 11,469 11,749 12,062

9716 10,101

2024/1Q 2024/2Q 2024/3Q 2024/4Q 2025/1Q 2025/2Q 2025/3Q 2025/4Q

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy
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Order Backlog by Market Field

While the Specialty store field and the Restaurant field expanded, the Commercial complex & General merchandise store field
declined as large-scale projects began to level off

. FY2024 FY2025
(Millions of yen) (%) (Millions of yen) (%)

Order Backlog

Commercial complex for FY2024
m : 4,072 34.7 2,522 20.9
General merchandise store ¥1 1'749
Food supermarket mittion
Convenience store 479 4.1 741 6.1 \v
. Specialty store 2,264 19.3 3,196 26.5 v
n Restaurant 905 7.7 1,274 10.6
= Service, etc. 4,027 34.2 4,327 35.9 i
¥12,062
Total 11,749 100.0 12,062 100.0 million

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy
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FY2026 Earnings Forecast

Net sales are steadily improving and are expected to exceed the previous fiscal year.

Operating profit is also expected to maintain a steady growth trajectory.
Although net income is expected to decline, this is due to a rebound effect from the reduction in corporate taxes under the wage

Increase promotion tax incentive applied in the previous fiscal year.

Net sales

Operating profit

Ordinary profit

Profit attributable to owners of
parent

Basic earnings per share
(Yen)

FY2025 Full-Year
Results
(Millions of yen)

71,511

4,830

4,879

3,770

153.76

FY2026 Full-Year
Forecast
(Millions of yen)

72,000

5,040

5,040

3,300

134.57

Idncrease/ T
ecrease (%)
(Millions of yen)
488 0.7

209 4.3
160 3.3
(470) (12.5)
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Dividend Forecast

The year-end dividend was set at ¥51 per share, including a special dividend of ¥8 per share, making for an annual dividend

of ¥78 per share

The dividend forecast for FY2026 is an interim dividend of ¥36 per share and a fiscal year-end dividend of ¥36 per share

120

100

80

60

40

20

(Yen) M Interim

S Th5%
orT% g 70, 63.5%
54
27 34 36 36
2019 2020 2021 2022

*  FY2023 includes a commemorative dividend of ¥4 and FY2024 a special dividend of ¥4
*  The figures for FY2024 have been adjusted retroactively due to a change in accounting policy

Year-end M Commemorative dividend

Special dividend Payout ratio

0
582/0 5200/0 5350/0
50.7%
78
s 72
54
443 36
40
4
2023 2024 2025 2026

( Scheduled )



FY2025 Results-Statement of Income

FY2024 FY2025 YoY

(Millions of yen) (%) (Millions of yen) (%) (Millions of yen) S °
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Net sales 64,189 100.0 71,511 100.0 7,321 11.4

Cost of sales 57,126 89.0 63,242 88.4 6,116 10.7

Gross profit 7,063 11.0 8,268 11.6 1,204 17.1

SG&A expenses 3,599 5.6 3,437 4.8 (161) (4.5)
Operating profit 3,464 5.4 4,830 6.8 1,366 39.4
Non-operating income and losses 68 0.1 48 0.1 (20) (30.0)
Ordinary profit 3,533 5.5 4,879 6.8 1,345 38.1
Extraordinary income and losses (4) 0.0 173 0.2 177 -
Income taxes 973 1.5 1,270 1.8 297 30.5
no:iizafrt;[:i:l;t?:tl:rlosts 10 0.0 10 0.0 0 72
Profitattributable to 2,545 4.0 3,770 5.3 1,224 48.1

owners of parent

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy



FY2025 Results-Balance Sheet

_ T T

(Millions of yen) (%) (Millions of yen) (%) (Millions of yen) S °
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Current assets 27,680 67.6 31,201 69.1 3,521 12.7
Non-current assets 13,288 32.4 13,931 30.9 642 4.8
Assets 40,969 100.0 45,133 100.0 4,164 10.2

Current liabilities 7,593 18.5 9,554 21.2 1,961 25.8
Non-current liabilities 670 1.6 662 1.5 (8) (1.3)
Liabilities 8,263 20.2 10,216 22.6 1,952 23.6

Net assets 32,705 79.8 34,916 77.4 2,211 6.8
Liabilities and net assets 40,969 100.0 45,133 100.0 4,164 10.2

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy



FY2025 Results-Statement of Cash Flows

Amount Amount Increase/ decrease
(Millions of yen) (Millions of yen) (Millions of yen)
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Cash flows from operating activities
Cash flows from investing activities
Cash flows from financing activities

Increase/decrease in cash and cash equivalents

Balance of cash and cash equivalents at
beginning of fiscal year
Balance of cash and cash equivalents at
end of fiscal year

* The figures for FY2024 have been adjusted retroactively due to a change in accounting policy

2,054 2,907
630 (1,327)
(1,029) (1,499)
1,689 84
11,771 13,460
13,460 13,544

853
(1,957)
(469)
(1,604)
1,689

84
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FY2025 Results—-Net Sales by Market Field

Commercial complex General Food supermarket
merchandise store field Convenience store field

Percentage Percentage
\ 20.3% 9.9%
14,485

million

+2.8% YoY (1.9%) YoY

Specialty store field

+4.7% YoY

Restaurant field Service, etc. field
Percentage Percentage
14.4% 26.5%
19,018
million
+32.5 % YoY +23.4% YoY

*  The figures for YoY have been adjusted retroactively due to a change in accounting policy

Percentage

28.9%
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