Japaniace

Financial Results Presentation Material
for the Third Quarter of the Fiscal Year Ending November 30, 2025

Japaniace Co., Ltd. (Securities Code: 9558)
October 6, 2025




Contents

01 Performance Highlight
02 Progress of Medium-Term Management Plan




01

Performance Highlight

©2025 Japaniace Co,, Ltd. | K]



Performance Summary

Japaniace

| Net sales and profits increased year on year due to ongoing strong demand for IT-related projects in on-site development support.

FYE Nov. 30, 2024

Net sales

Gross profit

Operating
profit

Ordinary
profit

Net profit

Q3

8,297

2,056

547

607

396

FYE Nov. 30, 2025

Q3

8,894

2,237

633

715

469

Year-on-year change

597

181

86

107

72

+7.2%

+8.8%

+15.8%

+17.7%

+18.3%

FYE Nov. 30, 2025
Forecast

12,050

3,170

1,040

1,130

800

(Millions of yen)

Progress

70.6%

61.0%

63.3%

58.7%

©2025 Japaniace Co., Ltd. | 4




Performance Trends Japaniace

Net sales increased 7.2% year on year, with all key management indicators exceeding the previous fiscal year’s levels, and
ordinary profit grew 17.7% year on year.

Highlights
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Analysis of Changes in Ordinary Profit

Q3 of FYE Nov. 2025 Year-on-Year Changes in Ordinary Profit

(Millions of yen)
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22 715

(75) ||
(43)
607
FYE Nov. 2024 Increase in Improvement in Recruitment Personnel Other SG&A Non-operating FYE Nov. 2025
Q3 net sales cost of sales expenses expenses expenses income Q3

Hiring of new graduates and mid-career professionals proceeded as planned, increasing the number of
engineers. Strengthening sales capabilities improved the utilization ratio. Ongoing negotiations resulted in
an increase in the unit price per engineer. Net sales and gross profit increased, driven by these factors,
leading to an increase in ordinary profit of ¥107 million year on year.
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Profit and Loss Statement Japaniace

Each profit increased year on year due to an improvement in gross profit margin resulting from a shift toward orders for
high-unit-price projects and a recovery in the utilization ratio. ( :
Millions of yen

FYE Nov. 30, 2024 FYE Nov. 30, 2025 YoY change
Q3 Q3 .

Net sales 8,297 8,894 +7.2%

Cost of sales 6,240 6,656 +6.7%

Gross profit 2,056 2,237 +8.8%
Gross profit (%) 24.8% 25.2%

Selling, general and administrative expenses 1,509 1,603 +6.3%

Operating profit 547 633 +15.8%
Operating profit (%) 6.6% 7.1%

Non-operating income 60 83 +37.1%

Non-operating expenses 0 1 +407.2%

Ordinary profit 607 715 +17.7%
Ordinary profit (%) 7.3% 8.0%

Extraordinary income - -

Extraordinary losses - -

Profit before income taxes 607 715 +17.7%
Income taxes 210 245 +16.7%
Net profit 396 469 +18.3%

Net profit (%) 4.8% 5.3%
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Balance Sheet Japaniace

' Current assets increased due to growth in net sales. We also secured borrowings for working capital and will accelerate

initiatives for M&A and capital and business alliances.
(Millions of yen)

FYE Nov. 30, 2024 | FYE Nov. 30, 2025 FYE Nov. 30, 2024 | FYE Nov. 30, 2025
Q4 Q3 Q4 Q3

Assets Liabilities
Current assets Current liabilities
Cash and deposits 2,999 3,670 Short-term borrowings - 300
hecounts recevable and 1,519 1,423 Accrued expenses 851 877
Total current assets 4,567 5,132 Total current liabilities 1,740 2,373
Non-current assets Non-current liabilities
Z;‘l’ﬁi:ﬁ;’nﬁla”t and 56 66 Total non-current liabilities 212 212
Intangible assets 15 12 Total liabilities 1,952 2,585
Investments and other assets 309 457
Total non-current assets 381 536 Net assets
Total assets 4,949 5,669 Shareholders’ equity
Common stock 22 23
Retained earnings 2,988 3,074
Treasury stock 101) 101)
Total shareholders’ equity 2,996 3,083
Total net assets 2,996 3,083
Total liabilities and net assets 4,949 5,669
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Key Indicators Japaniace

' The number of engineers increased by 58 year on year for the cumulative third quarter as a result of steadily advancing
both new graduate and mid-career hiring initiatives.

00%

[l;"[m@ Number of engineers
We have focused on hiring experienced engineers since June 2025.
Therefore, the number of engineers has remained relatively stable.

(Unit: persons)
* Number of engineers: Average number of engineers and

1,800
- 3 32 business partners enrolled during the period
i 2 25 * Number of engineers includes temporary employees.
1,600 2 * Figures shown are averages for the period.
17 . .
1400 20 17 (Reference) Number of engineers as of the end of the period
' 28 1700 MG 1728 (Unit: persons)
1647 1667 1665 1664 " ' '
1,599 " Q1 Q2 Q3 Q4
g 4 1430 1456
12000 113 1357 1400 ° FYE Nov. 30, 2024 1,624 1,731 1,695 1,651
1,223 1244
1167 1195 FYE Nov. 30, 2025 1,678 1,772 1,739
1,000 =
s £ £ & © £ & : © &£ : £ © 3 > 2
© © © © © © © © © © © ©
S = =] S =] =] S =] =] S =] =
£ £ € £ £ £ € € £ € £ £
35 5 =) =] 5 =) 5 5 =) =) =) 5
(&) (&) (&) (] (&) o (&) (&) (&} (&) o (&)
N o™ ~ N o™ ~ N o™ ~r N (32} ~
(=] («] (=] («] («] (=] (=] (=] («] (] (=] (=]
FYE Nov. 2022 FYE Nov. 2023 FYE Nov. 2024 FYE Nov. 2025
No. of engineers No. of business partners
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Key Indicators Japaniace

' The utilization ratio improved by 1% year on year for the cumulative third quarter as a result of continuing efforts to
shorten waiting periods.

_
Q:: Utilization ratio

Although the utilization ratio temporarily declined in April 2025, it has been trending upward as new
graduate engineers began to operate.

* Utilization ratio: (Total No. of assigned engineers + business

100.0%
partners each month) / (Total No. of engineers + business
partners each month) x 100
98.0% 97.3% * Number of assigned engineers includes temporary employees.
96.8% * Figures shown are averages for the period.
95.9% 95.9% 95.9%
96.0% 95.3% 95.4% 95.4% 95 1% 95.3% o _
94.6% o (Reference) Utilization ratio for each quarter
94.0% . 93.2% —
Q9% FYE Nov. 30, 2024 94.6%  91.4%  93.6%  96.4%
92 0% FYE Nov. 30, 2025 95.1%  93.0%  94.2%
90.0%
s & &£ £ © £ 2 &£ © £ £ £ © % s 2
© c] ® © ko] ® Ko ko] ® ko] ko) ®
3 s} 35 35 5 35 s } 5 35 e } 35 3
= = £ = £ £ = £ £ = = =
3 35 =) =] =) =) =) =) =) 5 =) 5
(&) (&) (&) o (&) (&) o (&) (&) (&) (&) (&)
N o ~r N o™ < N o™ < N (2] ~r
(«] (=] (=] (] (] («] (=] (] («] (] (] (=]
FYE Nov. 2022 FYE Nov. 2023 FYE Nov. 2024 FYE Nov. 2025
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Key Indicators Japaniace

' Net sales per engineer increased by ¥13 thousand per month year on year for the cumulative third quarter, driven by the
effects of price revisions and ongoing price negotiations.

D@ Net sales per engineer
The upward trend reflects a strategic shift toward projects with high unit prices.

(Unit: Thousands of yen / month)
* Net sales per engineer: Net sales for the cumulative period /

600
593 593 (Total No. of assigned engineers + business partners each
58V month)
590 * Figures shown are averages for the period.
583 584 584
580 580 580 580 (Reference) Net sales per engineer for each quarter

(Unit: Thousands of yen / month)

580 576
I N T
576 583 580 596

57

569
570 566 56 FYE Nov. 30, 2024

FYE Nov. 30, 2025 584 593 601

560
552

550

a1l
a1
Q1
Q1

Q2 Cumulative
Q3 Cumulative
Q4 Cumulative
mM Q2 Cumulative
Q3 Cumulative
Q4 Cumulative
Q2 Cumulative
Q3 Cumulative
Q4 Cumulative
mM Q2 Cumulative
Q3 Cumulative
Q4 Cumulative

Nov. 2023 FYE Nov. 2024 FYE Nov. 2025

FYE Nov. 2022 FY
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Financial Results Forecasts

Japaniace

| We will focus on hiring experienced engineers and further increase the unit price per engineer to achieve our forecasts.

FYE Nov. 30, 2024

FYE Nov. 30, 2025
(Forecast)

Year-on-year change

(Millions of yen)

Net sales

Gross profit

Operating profit

Ordinary profit

Net profit

11,211

2,898

945

1,022

722

12,050

3,170

1,040

1,130

800

839

272

95

108

78

7.5%

9.3%

9.9%

10.5%

10.7%
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Shareholder Return

Japaniace

' For the full fiscal year, we plan to maintain the dividend payout ratio at the 50% level based on our dividend policy and
continue to increase dividends.

Dividends and Payout Ratio

(Unit:Yen) o 49.5% U 49.3%
. 0 . ‘
120.00 o
95.00 79.00
90.00 27.00
60.00 35.00 47.00 49.00
30.00 I
0.00 == == == =
FYE Mov. 30, FYE Mov. 30, FYE Mov. 30, FYE Mov. 30,
2022 2023 2024 2025

N Dividend per share

(Forecast)

i Dividend payout ratio

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Basic
earnings
per share

Dividend
per share

Dividend
payout ratio

FYE Nov. 30,

2022

116.28

55.00

47.3%

(Unit: Yen)
FYE Nov. 30, | FYENov. 30, | | oooe>"
2023 2024
(Forecast)
155.52 181.51 200.81
77.00 95.00 99.00
49.5% 52.3% 49.3%
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02

Progress of Medium-Term Management Plan
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Basic Strategies Japaniace

| Key initiatives for basic strategies in the third quarter of the fiscal year ending November 30, 2025

Improving unit price We achieved the annual unit price increase rate planned at the

\r' /., beginning of the fiscal year and will aim for further gains.

@ =~ Promoting contract development We secured public tender projects worth hundreds of millions of yen.

A691e41S
ssauisng

Training engineers Top management had sessions with lead engineers and shared the

AB31e.41S

company-wide projects.

I
<
3
o
=]
Q)
)
S
=t
-

Promoting strategic M&A We have been actively exploring opportunities that strengthen
existing businesses.

management philosophy.
DY) sement pffosepny
% Improving retention rate We promoted initiatives to boost employee engagement through

AB331e41S
jeidueul

Establishing offices We plan to further expand our business activities by converting a
recruitment office into a sales office.
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Technical Field

*Year-on-year change

Japaniace

0 Net sales in IT fields trended favorably, driven by an increase in net sales per engineer. Specifically, the software evaluation
field performed well due to synergistic effects achieved through collaboration with our business alliance partners.

Development

(Millions of yen)

4,000
3,200
2,400
1,600
800

0

(Persons)
645 72 693 800
—"2
600
3,201 3,445 3,643 400
200
0

FYE Nov. 2023 FYE Nov. 2024 FYE Nov. 2025
3Q 3Q 3Q

Net sales ==@=No. of engineers

& Electric

(Millions of yen)

1,500
1,200
900
600
300
0

(Persons)
300
218 216 212
- -® —e 200
1,233 1,239 1,239 100
0
FYE Nov. 2023 FYE Nov. 2024 FYE Nov. 2025
3Q 3Q 3Q
Net sales ==@=No. of engineers

1,50
1,20
90
60
30

400
300
200
100

0

0
0
0
0
0
0

Evaluation

(Millions of yen)

(Persons)
400
273 gis 300
225/.-’-.
200
1212 1,393
882 100
0

FYE Nov. 2023 FYE Nov. 2024 FYE Nov. 2025
3Q 3Q 3Q

Net sales ==@=No. of engineers

(Millions of yen)

(Persons)
64 5 80
56

60

40
333 379 389

20

0

FYE Nov. 2023 FYE Nov. 2024 FYE Nov. 2025
3Q 3Q 3Q

Net sales ==@=No. of engineers

Infrastructure

(Millions of yen) (Persons)
1,800 - 500
297 360 400
1,200 - /' ® - 300
1,703
600 1,269 || 200
100
0 0

CRM
(Millions of yen) (Persons)
400 69 68 69 80
o e —e
300 60
200 379 396 40
294
100 20
0 0

FYE Nov. 2023 FYE Nov. 2024 FYE Nov. 2025
3Q 3Q 3Q

Net sales ==@=No. of engineers

FYE Nov. 2023 FYE Nov. 2024 FYE Nov. 2025
3Q 3Q 3Q

Net sales ==@=No. of engineers
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Topics Japaniace

| Other topics

New business initiatives Social contribution activities

L men rvi Ll

IT liter workshop for elementar hool studen

“Prime Career”: o ) o ) D Launched activities to introduce children to the work of engineers.
Website to assist career transitions in specific industries

Let’s aim to become an Internet rules expert!
eople with their career transitions in
FSALLE XY T heoR

the “Real Estate,” “Facilities,” and Five themes
“Construction” industries. (

T I Personal Socia Games & When you’re
AR B £REFI0ERIESA . nformatlorD Cmedm) CSmartphone rule9 Ccommercials) in trouble )

/ —\ £\ Let’s learn with quizzes!
@ - y B
Prime Career r J Established our own website to assist @ @

https://prime-career.jp/

*Actual scene*

v bv—nfEt
SREAE

Companies Individuals

(00D
(Ilp]

We contribute to companies’

i ; We contribute to individuals’
business growth by supporting lifetime earnings growth by =
the recruitment of skillful and elevating their careers to ’ w\)
high-potential talent in new heights
specialized fields. ’
Provided employment support to 41 o Certificates were awarded to approximately 520 o
L _ children at 17 facilities including elementary schools
individuals through Q3 of FYE Nov. 30. J Y

in Kawasaki City.
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Notes Japaniace

The statements on forecasts presented in this document are based upon currently available information and assumptions
deemed rational.

These statements are not guarantees of future results or performance.
Such statements contain known and unknown risks, and uncertainties.
Therefore, a variety of factors could cause actual results to differ materially from forecasts.

Factors that may affect the actual results described above include, but not limited to, changes in national and international
economic conditions and business trends.

In addition, information regarding matters and organizations other than the Company is based on publicly available information.
The Company has not verified and does not guarantee the accuracy or adequacy of such publicly available information.

This document has been translated from the Japanese original for reference purposes only.

In the event of any discrepancy between this translated document and the Japanese original, the original shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other forms of damages arising from
the translation.
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