CORPORATE GOVERNANCE OSAKA GAS CO.LTD.
2025 6 24

06-6205-2621
9532

« »” LPG

2024 10 4

Daigas
ROIC
*1 ROE D E DOE

Daigas
https://www.osakagas.co.jp/company/ir/manage/index.html
(1) *



https://www.osakagas.co.jp/company/ir/stock/inform/

3 CSR
2026
2.2.
2025 9
https://www.daigasgroup.com/ir/library/ar/
Daigas https.//www.daigasgroup.com/sustainability/management/materiality/
https.//www.daigasgroup.com/rd/
3 1
2024 6 27 206
15
30 2025 6 24 26.7%
R&D DX
4 4,

https://www.osakagas.co.jp/company/ir/stock/inform/
https://www.daigasgroup.com/ir/library/ar/
https://www.daigasgroup.com/sustainability/governance/governance.htmi(

https://www.osakagas.co.jp/company/ir/stock/inform/

2025 9

2.6.

2030



2024 3
2025 4

2023

2023

(2023

2024 3

2025 3

2024

2024

2024 )

DX

200 2024



(*1)

IR (*2) (*3)
2024
5
11
IR 190
80 90
13
C0O2
IR
(*4)
2

(*1) https.//www.daigasgroup.com/ir/investor/index.html
(*2) https://www.daigasgroup.com/ir/index.html
(*3) https.//www.daigasgroup.com/sustainability/
(*4) https.//www.daigasgroup.com/ir/disclosure-policy/index.html

2030 “

” “3
” 2017 3
2024 2026 e-
2026 ROIC5%
45% ROE8% 2030 ROIC6% ROE10%
DOE 3.0%
IR
https.//www.osakagas.co.jp/company/ir/manage/index.html
2026 https.//www.daigasgroup.com/ir/library/management-plan/
https://www.daigasgroup.com/ir/library/
2025 6 24
I
PBR 1
2030 ROIC6% ROE10% 2023
2024 7



20% 30%

( ) 66,198,400 16.68

( ) 25,381,300 6.39

13,469,784 3.39

10,555,416 2.66

STATE STREET BANK WEST CLIENT - TREATY 505234 8,658,208 218
8,391,680 211

STATE STREET BANK AND TRUST COMPANY 505001 7,406,068 187
5,973,183 150

5,838,261 147

5,234,357 132

[
T

2025 3 31

w

1000

[y

[
o
o

300



e

1)

o [Tel
N — — N~ ~

— T O O T O 4w DL - . X




(o)

o a k
2019
6
o a k
2020 6
a k
]
2021 6




2023

2022 6

2023 6

DX







(=]
6 0 1 5 0 0

6 0 1 5 0 0
*)
1
) 1
( )
( )
( )
( ) ( ) ( ) ( )
( ) ( )
( ) ( )
2024 4 2025 3
2024 4 3 5
100%




10
(*1)

10

(*2)

(*3)

10

N
=]
[N
=

653




2015/3/31 1
2003/6/27 1
_ 2
2024 6 27 206
a.
3 1
15 5
3
2024 13 100%
b.
C.
d.



DX
DX IT

427 1 423

@

(b)

(©
TDA 3 OE
co

https://www.daigasgroup.com/sustainability/materiality/
*2025 ESG

DX

EBI



(d)

(e)

U]

2024 6 27
57
144 (
9%

2025 1

2024 27

206

12

206

2024 6 27

™)

442

10 (

206 14



https://www.daigasgroup.com/ir/disclosure-policy/index.html

QA

QA

https://www.daigasgroup.com/ir/index.html

IR
IR
IR IR




Daigas

)Daigas

https://www.daigasgroup.com/about/philosophy/

Daigas

Daigas
https://www.daigasgroup.com/sustainability/management/principle.htmi#1
Daigas
Daigas
Daigas
Daigas
Daigas
1SO26000

2021 4

https://www.daigasgroup.com/sustainability/management/code.html
Daigas

=8

= O

— T Q




Daigas
ESG
( )
3
3
(
( )
2
ICP(
)
2026
( )
2026
2026
https://www.daigasgroup.com/ir/library/management-plan/
2026 2030 2024
(TCFD)
IEA(
) World Energy Outlook 2021 15 2.6
2030 2050

2030
1,000

2021




2050
2030 500 kw
50 1,000

2023 2030
2030
2030

2025 2 2050

2050

TCFD
2.2.

https://www.daigasgroup.com/ir/library/ar/
https://www.daigasgroup.com/sustainability/reportpolicy/integrated_report.
html#1
https://www.daigasgroup.com/sustainability/
2025 7 2025 9
2025 9 2025 10

Daigas

GRI




Daigas

Daigas
/
2030
30 * 30
30 2025 6
26.7 2024 1
8.2% 39.4%
2024 43
( 374 )
8
3
*
1992
2001
2007
2024 156 17.0
2010 (WEPs) 6 2013
2014 3 (
Daigas
2021 2024
Next
7
2025 6 2.88
% 25
2024 105 84 ( 100 )
2024 1,568 60
2025 65 2 1

2033 65 60




DX

2024
2025 2025 9
( )
Daigas
100
Daigas Daigas Da
igas * 2021 3 D
aigas Daigas
“« 7
2025
2023 2025 3
* NPO
2025 9
2025 10
https://www.daigasgroup.com/sustainability/management/diversity_
policy.html

https://www.daigasgroup.com/sustainability/

https://www.osakagas.co.jp/company/jisedai/index.html




2024 27 206

d. Daigas Daigas

e ESG

*) 2025
f.



oo

10

2025 24
1
ESG

2050
Daigas 2050
Daigas

2025

2)

(Gas Group Risk Management System)

2025 ( )
2025

3)

™)

*) 2025

Daigas






Hids

% ‘f'I— =] & = ff
- R
=R e et
miFEs =565 [ BAS 5 { o)
| == EEE  [“wm 1
AN | =
a5 &l 8| | zmEs 85 ||oy,
£ES gl TR mmmms | (B | o« EA8E ||a,
s #B| |® omE & -‘
(5= = i
5&- <EFEWITEH> B
IREH)
RETRELE
P = = szEzoR2- EE75E
b et o EL S35 2 B
F1. UZIEE, DXEI 53l === =
')L"I%Eﬁ 2N ERERS
HAFHET G iEEEE S é %E
-RE-pEAS Ees]| m2 |2 e
B -pF)F RS = iEl 2
-FETEESS =
DXEEEES i
EERTIRE

(BtEMTES. BEIITER)




