CORPORATE GOVERNANCE

SoftBank Corp.

2025 7 2

CEO
03-6889-2000
9434
https://www.softbank.jp/

Al

3

PayPay
LINE

ROA  50%

LINE

Al
PayPay
LINE
LINE

M&A
LINE PayPay
Al Cubic Telecom Ltd.
PayPay A
PayPay A LINE
PayPay PayPay PayPay
30%



https.//www.softbank.jp/corp/philosophy/human-resource/diversity/

Beyond Carrier

2018
Al ICT
2023 2024

https://www.softbank.jp/corp/ir/documents/integrated_reports/

2 6
2

31

https://www.softbank.jp/corp/aboutus/philosophy/
2023 5

2025 Beyond Carrier

2025 2023 5 2025

5,350 2025 5 5,400
Beyond Carrier https://www.softbank.jp/corp/philosophy/strategy/

https.//www.softbank.jp/corp/set/data/ir/documents/presentations/fy2022/results/pdf/sbkk_earnings_presentation_plan_20230510.pdf

CEO

5G

SDGs

https://www.softbank.jp/corp/sustainability/
https://www.softbank.jp/corp/ir/documents/annual_reports/



https://www.softbank.jp/corp/hr/personnel/

3
https://www.softbank.jp/corp/aboutus/governance/intellectual-property/
4
2020 4 TCFD
TCFD 2021 5 2030 Sc
opel,2 2030 2022 8 2050 Scope3
2023
2030 100% 50%
Al
loT
Wireless City Planning
4 1
M&A
4 1 CEO 4 3 CEO
CEO
1 CEO
CEO
CEO CEO CEO C
EO
2021 4 CEO 2018 CEO
CEO
2 CEO
CEO
CEO CEO
360
4 2
75%
CEO 3
39
23-27

https://www.softbank.jp/corp/set/data/ir/stock/shareholders/2025/pdf/sbkk_agm39 notice.pdf

11 54.5%



ESG
4 9
4 10
4
2025 7 2
|
CEO
[ ]
CEO
2025 3
[ ]
4
n
2
4 11
15
11 6

39 9-15

https://www.softbank.jp/corp/set/data/ir/stock/shareholders/2025/pdf/sbkk_agm39 notice.pdf

39 52-53

https://www.softbank.jp/corp/set/data/ir/stock/shareholders/2025/pdf/sbkk_agm39_notice.pdf

4 11

2024

W N -

2024 12 -2025 6

2024
2024 12
2025 1
2025 1
2025 2-4
2025 3-5
2025 6

2024 5

H~wn

18



© N o’

m 2024
2024

2024

2024

2024

2024
Al

2024

2024

Al



14

IR
1
WACC 5% 2
Al
LINE PayPay
LINE
PayPay LINE
LINE B
2024 12 18

CFO IR
IR
IR
LINE
Al
PayPay
PayPay A
PayPay PayPay

PayPay
Cubic Telecom Ltd.
A
PayPay

LINE

https://www.softbank.jp/corp/ir/documents/integrated_reports/fy2024/

10% 20%



19,148,580,700 40.26
( ) 4,991,837,500 10.49
1,762,446,200 371
SMBC 626,459,900 132
STATE STREET BANK WEST CLIENT - TREATY 505234 623,970,900 131
STATE STREET BANK AND TRUST COMPANY 505001 414,703,263 0.87
JP MORGAN CHASE BANK 385781 391,676,870 0.82
JP 385,418,452 0.81
BNYM 286,254,004 0.60
JP MORGAN CHASE BANK 385632 250,861,308 053
100%
2025 3 31 184,234,180 0.39%
_ 3
_ 1
1
1
40.26
% 2025 3 31 11 1 4 1



2018 12

SB

LINE

LINE
2023 10 1 z

2024 9

LINE

LINE
LINE

2021 6

LINE

2018 4

2024 6 20

2021 4

11

38

54.5%

2024



Yo} —
— i — © ©

e

T O O T O 4 DD - . X

(2EE




0.1%

1992

33

0.1%

0.1%

Al

1%




L.P.
YouTube

YouTube DX

1.0%

5 0 1 4 0 0
5 0 1 4 0 0
3




° A
a
b
Cc
d
e
f
9
h
i
j fg h
k
|
m
I )
2020 3
¢}
2023 5
2022 6
o EY




(024 )
( )
1,689 381 1,222 86
24 24 ; .
82 82 - -
37 37 - -
1
2
3 2021 7
2024 6 20 1
23
4 2024
5

2024 1

324 84 225 15



654 120 515 20 2

391 84 293 15 2
272 72 190 10 2
1 1
22021 7
84 120
84 60
3
11
9 32 0 25
111 21 3.0
102 11
2024/06/20




2024
12 12
12 12
12 12
12 12
12 10
12 11
12 12
10 10
10 10
1
2
3
1
2
3
4
5
@5 )

11

100%
100%
100%
100%
83.3%
91.7%
100%
100%
100%

2025 6 26
2025 6 26

ESG

ESG

427 1

CCO

423

CEO
ESG
Al



a
b
24
c
d
29 57
6
2
15
426

309

0.1%

459

0.1%

YouTube

0.1%

0.1%

1.0%

427

324 2

11



2025 6 26 39

2019 ( 33 )

2019 ( 33 )

EDINET

IR IR

IR IR
https://www.softbank.jp/corp/ir/governance/ir_activities/

CFO



IR IR 2025 7 2 13 IR

https.//www.softbank.jp/corp/sustainability/esg/social/stakeholders/

ESG
KPI

CEO ESG CHRO ESG
ESG

ESG KPI
AlI/DX

https.//www.softbank.jp/corp/sustainability/

CEO
Al ICT

[N

CCo CCO
CCi

N
(@)



© 00N U WN -

[N
o

CDO

CCo

CDO

CISO

CCO

CISO



Q8A

IR



- osmme=

: BB HE-RBE
EEE e | AT -MiE .
B 11 & (RUs AREE 65) U AS (REHAEEE2S) “ :
HEE (RO ATERAIE) £ ® ®
. —— ® @ @ o8
— 'YYY Y LY
A & &
Y YY Y T
BEoe= hd ¥
CLLLLL
- EE ;
me BT - EEWRARE mm mm 2H
ESGHREERS b l!! SERTOES SERFORE | | EE
NEBEHSEURBRTRE
- #EREen ! REEEE
i - = . o ..;_ L
Ty | T T
Bemmn 5 wen R
2 e R
RAERECAMTIMES ARICAT NS
HE-HHHEFROSEE BE-BREFROETE
R EEFHENS |PR W R EEHENS PR

MITREE
(WiTEM RAESHRIE)

B
B TR R S I AT

MITREE
(BT HLM RABSEESS)

L LR S
(HEERRa)

BT MO
BB SURREE

IRE
<WEIEH HRECLSMTNROME>

=

B £R8BF3 i
<PE OS>

&8P BIU SR —TEH

| mELE
MR NS - R EHER M ES
(MBS FER)
WTAROME
BA5 KUK RS

etz EE L
<TWIEIE % HREIC S S H TR ORME>

~I

BIEREEFT W
<HE OS>

EEf] BLU SHI—T &R




