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News Release

Company name:  Daiei Kankyo Co., Ltd.

Fumio Kaneko

President and Representative Director
(Securities Code: 9336; Prime Market of TSE)

Morihiko Shimoda
Contact: Executive Officer / General Manager of
Corporate Strategy Planning Division

(TEL: +81-78-857-6600)

Representative:

(Correction) Notice Regarding Partial Correction to
Medium-Term Management Plan (D-Plan2028)

Daiei Kankyo Co., Ltd. hereby announces that it has made the following corrections to the “Medium-Term

Management Plan (D-Plan2028)” disclosed May 14, 2025.

1. Reason for corrections
Since we discovered that some of the information in the material were incorrect after it was published,

we have made corrections to it.

2. Correction details
Please refer to the following pages. The corrected sections are highlighted with red boxes.
The revised material will be posted on our company website.

(https!//[www.dinsgr.co.jp/english/ir/library/material/)



https://www.dinsgr.co.jp/english/ir/library/material/
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[Before Correction]

Financial Strategy

Maximizing EPS

Steady profit growth during the period of building the foundation for a leap forward

Net sales
FY2025/3 FY2028/3

JPY

26.1 bn. * 1 00 bn.

CAGR 7, 6%

Operating profit
FY2025/3 FY2028/3
JPY

;v1.5bn. » 250 bn.

CAGR 5,1%

EBITDA
FY2025/3 FY2028/3
JPY

JPY
278> 36.00n.
ac 9.0%

Operating profit margin
FY2025/3 FY2028/3

26.9
%

Maintain 25.0%
or higher

EBITDA margin
FY2025/3 FY2028/3

34.7 é
%

Maintain 35.0%

or higher
EPS
FY2025/3 FY2028/3
JPY

145.54 =>169.46

CAGR 5,2%
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[After Correction]

Financial Strategy

Maximizing EPS

Steady profit growth during the period of building the foundation for a leap forward

Net sales
FY2025/3 FY2028/3
IPY JPY

80.1.. => 100...
e 71.6%

Operating profit
FY2025/3 FY2028/3
JPY

;v1 Sbn. 2 5 oObn.

CAGR 5,1%

BE DAIETKANKYO oo o oo s s s

EBITDA
FY2025/3 FY2028/3
JPY

JPY
27.8 bn. * 3 6.0 bn.
ax 9.0%

Operating profit margin
FY2025/3 FY2028/3

26.9
%

Maintain 25.0%
or higher

EBITDA margin
FY2025/3 FY2028/3

34.7 é
%

Maintain 35.0%

or higher
EPS
FY2025/3 FY2028/3
JPY

145.54 =>169.46

CAGR 5 _2%

17
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[Before Correction]

Financial Strategy

Sales Expansion Strategy

Growth in both organically and inorganically

Plan to expand sales
Total:

»100.0..

Total:

»80.1 .

Change in unit

price and
proportion of a

New M&A

T 1py10.0 bn.

See "Advancing Resource
Recycling Systems™ on p. 25

Organic
See "Advancing Resource Recycling

Systems” on pp. 23-24 and “Deepen 1pv90.0 bn.
Relationships with Municipalities” on p. 26

FY2028/3 (planned)

2025/3

B8 DAIETKANKVO oo onerssomros s st

Plan to increase in volume received

FY2025/3

FY2028/3
(planned)

Contaminated
soil

760 ke

J

Total volume
received:

3,100 &t

Contaminated
soil

330k

Total volume
received:
Increase of

570 ke

Waste

2,190 it

Waste

2,330k
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[After Correction]

Financial Strategy

Sales Expansion Strategy

Growth in both organically and inorganically

Plan to expand sales
Total:

»100.0..

Total:
Change in unit
price and

JWSO' 1 h::(,n” in proportion of _
]

New M&A

T 1py10.0 bn.

ancing Resource
ystems” on p. 25

Organic
See "Advancing Resource Recycling

Systems” on pp. 23-24 and “Deepen 1pv90.0 bn.
Relationships with Municipalities” on p. 26

FY2028/3 (planned)

2025/3

Y V=7 s s R —

Plan to increase in volume received

FY2025/3

FY2028/3
(planned)

Contaminated
soil

760 ke

J

Total volume
received:

3,100 &t

Contaminated
soil

330k

Total volume
received:
Increase of

570 ke

Waste

2,190 it

Waste

2,330k

18
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[Before Correction]

Appendix
M&A (Results)

No. of employees

Acquired company Her:g':iiﬂe“ (?\‘?u?;gj (as of Mar. 31, Business overview
2025)
FY2026/3 Clean Tech Nabari Co., Ltd. Mie - - Collection and transportation of general waste
Hizen Kankyo Co., Ltd. Fukuoka - - Final disposal of general and industrial waste
FY2025/3 Eiwa Recycle Co., Ltd Tokyo JPY 0.20 bn. 15 (u_\le_(l\'un and lr_anspurlalinn of industrial waste, general
building demolition work
Collection and transportation of general and industrial
Urayasu Seiun, Inc.; Aia, Inc. Chiba Lo 2 43 waste
(9 months) . .
General waste recycling business
. JPY 0.06 bn.
Kaisei Co,, Ltd. Chiba (3 months) 36 General building demolition work
CEC Co, Ltd. Surveying, designing, and property registration related
R (currently D-design Co., Ltd.) Osaka JPY 0.01 bn. i to land development
INAC Football Club Co,, Ltd. Hyogo JPY 0.03 bn. 8 Management of a professional soccer team, operation of
a soccer school, player development
Fr20213  Kyodoh Doboku Co, Ltd. Saitama MY 045 b 180 :;c:td:‘\lng, collection and transportation of industrial
Safety Island Co, Ltd. Hyogo JPY 0.27 b, 36 I:,:ﬁ\mg‘ collection and transportation of industrial
Total JPY 1.07 bn. 308

Note: M&A was suspended in FY2022/3 and FY2023/3 due to IPO procedures. Consideration of M&A then resumed starting in FY2024/3.
(Only consolidated subsidiaries are shown. The total net sales include net sales of each company.)

=YY= 7Y s 7 R — 4

[After Correction]

Appendix
M&A (Results)

No. of employees

Acquisition a Headquarters Net sales - 5
= Acquired company lncation (FY2025/3) (as o;cl'\;;? 31, Business overview
FY2026/3 Clean Tech Nabari Co., Ltd. Mie - - Collection and transportation of general waste
Hizen Kankyo Co., Ltd. Fukuoka - - Final disposal of general and industrial waste
FY2025/3 Eiwa Recycle Co., Ltd Tokyo JPY 2.0 bn. 15 (u_\le_(l\'un and lr_anspurlalinn of industrial waste, general
building demolition work
JPY 0.3 bn Collection and transportation of general and industrial
Urayasu Seiun, Inc.; Aia, Inc. Chiba N . 43 waste
(9 months) . .
General waste recycling business
. JPY 0.6 bn.
Kaisei Co,, Ltd. Chiba (3 months) 36 General building demolition work
CEC Co, Ltd. Surveying, designing, and property registration related
R (currently D-design Co., Ltd.) Osaka JPY 0.1 bn. i to land development
INAC Football Club Co,, Ltd. Hyogo JPY 0.3 bn. 8 Management of a professional soccer team, operation of
a soccer school, player development
FY2021/3  Kyodoh Doboku Co, Ltd. Saitama JPY 4.5 bn. 160 :;3;""9' collection and transportation of industrial
Safety Island Co, Ltd. Hyogo JPY 2.7 bn. 36 I:,:ﬁ\mg‘ collection and transportation of industrial
Total JPY 10.7 bn. 308

Note: M&A was suspended in FY2022/3 and FY2023/3 due to |PO procedures. Consideration of M&A then resumed starting in FY2024/3.
(Only consolidated subsidiaries are shown. The total net sales include net sales of each company.)

=YY= 7Y s 7 R — 4




