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5,056 6,231 1,175 99,105 100,495 1,390 91,038 92,683 1,645 -
95 96 - - 88,198 88,262 64 79,004 79,237 233
1,087 - 1,087 10,904 12,233 1,329 12,030 13,446 1,416
27 - 27 - 15,347 16,171 824 42,966 44,092 1,126 -
1,118 2,920 1,802 13,918 14,607 688 41,463 42,425 962
1,153 1,106 47 - 1,427 1,564 137 1,501 1,667 166 -
34 1,814 1,848 23,125 22,296 829 25,463 26,313 850 -
449 508 59 - 18.512 19,500 988 23,714 26,082 2,368
483 1,305 1,788 1,046 - 1,046 118 1,005 1,123
EPS 7.35 19.83 27.18 - 3,566 2,796 771 1,630 1,237 393
ROE % 2.2 5.9 8.1ppt - % 14.2 15.4 - 14.9 19.6 - -
26/ 3 Q JGAAPI FRS I FRS JGAAP FRS
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26/3 CQrPTIM
BEHEZE (J-GAAP) -
E B = -
HSEE 21/3%8 22/3%A 23/34A 24/38 25/3HA 24/358A 25/3HA 26/35A
Bify = = R = =5 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
AUD/IPY 76.21 83.05 92.66 95.06 99.60 91.86 94.63 96.25 97.65 102.70 100.16 99.49 95.72 92.57 96.44 101.20 109.11
NzD/JPY 71.16 78.27 84.46 88.12 90.71 85.01 87.43 89.24 90.99 94.37 91.37 90/16 86.61 85.67 87.47 88.44 92.56
24,920 45,539 54,953 123,934 268,825 17,267 21,515 21,584 63,568 70.913 64.347 67,889 65,676 69,111 70,247 82,601 93,549
% 6.0 82.7 20.7 125.5 116.9 3.7 96.5 62.7 3514 310.7 199.1 2145 3.3 25 9.2 21.7 +42 .4
AU2 45,380 205,791 45,380 55,079 49,960 49,199 51,554 53,190 54,158 63,375 66,913
Autopact 32,813 32,660 8,338 8,033 8,110 8,332 8,702 7,787 7,592 8,579 8,949 8,604 9,656 10,515
Autocare 775,287 750,479 168,500 206,976 203,346 196,465 205,733 177,282 180,336 187,128 189,751 183,115 159,466 135,954
78,554 63,034 18,188 15,834 14,387 18,690 14,122 15,921 16,088 19,226 26,636
30,584 45,290 44,260 65,037 42,015 15,750 19,607 16,039 13,641 11,094 8,621 12,904 9,396 11,577 10,472 12,429 15,133
29,589 39,736 40,820 54,750 30,186 14,394 16,885 12,366 11,105 8,635 5,532 9,112 6,907 8,497 6,475 7,586 9,585
4,892 7,651 8,116 20,422 43,600 2,825 3,220 3,576 10,801 11,506 10,313 11,072 10,709 10,377 11,436 12,664
% 19.6 16.8 14.8 16.5 16.2 16.4 15.0 16.6 17.0 16.2 16.0 16.3 16.3 15.0 16.3 15.3
4,027 4,578 5,152 13,533 36,552 1,571 1,679 1,995 8,288 9,106 9,044 9,142 9,260 9,161 9,974 10,880
2,080 2,386 2,605 6,473 19,008 718 731 723 4,301 4,911 4,725 4,678 4,693 4,850 5,066 5,765
888 1,112 1,061 2,368 2,656 427 459 703 780 692 596 698 670 711 762 841
184 193 309 1,257 4,212 82 83 89 1,002 1,058 1,015 1,057 1,082 1,030 1,095 1,205
14 8 108 605 1,938 46 50 52 457 485 486 480 486 567 579 604
861 879 1,069 2,830 8,737 298 356 428 1,748 1,960 2,221 2,228 2,328 2,003 2,473 2,465
865 3,072 2,963 6,889 7,049 1,255 1,541 1,581 2,512 2,400 1,269 1,931 1,449 1,217 1,462 1,784
% 3.5 6.7 54 5.6 2.6 7.3 7.2 7.3 4.0 3.4 2.0 2.8 2.2 1.8 2.1 2.2
1,263 3,073 2,669 5,235 1,145 907 1,317 1,193 1,818 2,860 1,458 307 563 290 226 655
% 51 6.7 4.9 4.2 0.4 53 6.1 55 2.9 4.0 2.3 0.5 0.9 0.4 0.3 0.8
953 2,544 2,334 3,107 35 627 867 740 873 1,778 1,237 110 466 55 92 180
953 2,544 2,321 2,854 484 611 856 730 658 1,580 1,305 206 552 118 145 109
Autocar e 263 1Q 2533 1 4Q 233
263 3Q 233 3Q
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263

TOIOA> MEHR (J-GAAP)
TORA> MEHR 25/3 26/3 TIOA> NER 25/3 26/3
(B75H,%) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q (B75H,%) 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

53,142 46,580 45,397 47,168 49,036 49,578 58,849 62,740 1,003 1,022 1,007 972 957 994 1,007 1,090
1 - - 1.0 X 7.7 §6.4 § 29.6 § 33.0 . 46.7 323 231 10.1 X 4.6 X 2.8 0.0 § 121
53,141 46,573 45,395 47,164 49,034 49,575 59,041 62,735 949 968 952 918 913 949 961 1,042
/ 1 7 2 5 2 3 9 4 / 54 54 55 53 45 46 46 48
1,593 1,013 899 1,154 764 311 416 S 148 % 39 % 59 96 110 50 67 S
3.0 2.2 2.0 2.4 1.6 0.6 0.7 $ 14.8 % 3.8 % 5.9 9.9 115 5.0 6.6 $
10,393 9,414 13,711 9,664 11,369 11,472 14,611 18,957 1,369 1,053 1,429 1,240 1,282 1,307 1,565 1,584
X 13.2 X 41.1 X 9.6 X 22.5 5§94 §21.9 5 6.6 § 96.2 7.5 X 31.2 X 35.6 X 35.3 X 6.4 §24.1 § 95 §27.7
2 9,453 8,552 12,847 9,047 10,579 10,876 14,041 18,364 5 1,099 851 1,000 895 1,037 1,041 1,151 1,095
/ 940 862 864 617 790 596 570 594 / 269 203 429 345 245 267 413 492
289 88 326 20 % 90 200 367 S X 14 % 108 225 68 101 151 352 S
2.8 0.9 2.4 0.2 % 0.8 1.7 25 S X 1.1 % 10.3 15.7 55 7.9 11.5 225 S
6,609 7,559 7,894 7,831 7,758 8,017 7,832 10,549 1,087 187 519 89 170 953 93 112
94.6 97.8 84.4 2.3x §17.4 §6.1 X 0.8 § 34.7 X 6.9 X 75.2 §32 X 16.4 § 72.6 § 408.3 X 82.0 § 25.6
6,172 7,308 7,589 7,557 7,465 7,721 7,521 10,215 6 98 95 107 96 84 86 87 98
/ 437 251 305 275 293 296 311 334 / 989 93 413 X 7 86 867 7 14
531 386 413 559 484 824 759 S 449 36 352 X 84 3 787 % 94 S
8.0 5.1 5.2 7.1 6.2 10.3 9.7 ] - - - - 1.6 82.6 ] ]
70,913 64,347 67,889 65,676 69,111 70,247 82,601 93,549 X 1,703 X 1,470 X 2,068 X 1,288 X 1,461 X 2,074 X 1,356 1,487

2,400 1,269 1,931 1,449 1,217 1,462 1,784 X 60 X 109 X 224 X 364 X 155 X 861 X 83

Aut ocar e 26/ 3 Q 25/ 38 4Q 25/ 3
26/ 3Q 25/ 3Q 26/ 3 2025 15
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2713

HautkEfS o0

3,000

29.6. -

1,000

KEEAXRDOE* 25.00

20.00

4.5, -

10.00
5.00

0.00

DOE4. 5%

+20.4%

DOE4.5%+%H% 18.00H

QrPTIM

+29.6%

3,200
2,470
1,305
25/3 26/3 27/3CE
u
18.00 18.00 18.00
10.00 10.00 10.00
8.00 8.00 8.00
25/3 26/3 27/13CE
20263
rights reserved

EOPTI MUS GROUP COMPANY LI MITED Al

2 33 2 83 27/3
-
AUD/JPY 99.60 99.68 105.00 5.3
NZD/JPY 90.71 88.47 90.00 i
268,825 315,508 380,000 +20.4
AU 32,660 37,563 41,810 11.3
AU 750,479 668,286 549,340 17.8
NZ 30,186 32,143 41,325 28.6
11,829 17,468 29,005 66.0
43,607 48,503 54,000 11.3
% 16.2 15.4 14.2 :
8,901 9,838 11,900 21.0
% 3.3 3.1 3.1 -
2,920 4,496 - 7
1,305 2,470 3,200 +29.6
EPS 19.83 36.16 46.75 29.3
DPS 18.00 18.00 18.00 0.0
DOE4. 5%
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SR
E XS
RE
A AU 26
A Autopact 25/10 PL Keystar 26/3
A Autocare 26/6 26/3 N17.8%
A AUD/JPY= 105.00H 26/3 99.68H
A Nz
A Nz 26/3 +28.6% 26/1 -3 x4 7.8%
A 26/3 +66.0% NZ
A NzZD/JPY= 90.00M 25/3 88.47H
A 26/3 A1.2ppt 14.2% NZ
Autopact 26/3 4Q
Autocare
A
A 26/3 BfEE 3.1% 1.2ppt
26/3 McCarroll Keystar M&A IFRS 2713
M&A
A
A 26/3 +29.6% 32
A 26/3 H10EMADRBES 2713
A J-GAAP-IFRS 30%
A Autopact  Dealer Principal
A IFRS 2713 26/3
A Nz
Autocare 20Q 27/3
26/3 1Q Nz 27/13 1Q YoY

LI MI TED Al

rights

reserved
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Autocare
AU NZ
4
26/4 -6 7-9 10-12 27/1 -3
A 26 A EE(IRW
3.60 —4.10% A \/-), Y Y Y
A @ N E BN ENNE
Autopact /Autocare
& e} &
A 2026 1 (CCS) ﬁ Nz HE(FN
NI N N N
O- -O- -0- O
2026 NZ s N ’ N s N ’ \
A NzD 1 | | I
. s | 3T ST ST
ES fel Ee
A 2613 10 B ﬁ U 26/7-9EDRBLZE1ESIEZ TIFS
1
AU Autocare  26/6 ‘q’_
O O O
NZ
A Autocare A Nz e Qf) e
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THEERIRKEEY)D _EF 26/3 3
EEFE rrs etk EFLE rrs ROE KEEAXDOE*

15,000+ 6,000 15.0+, 4.5,

A IRBHEDSEIL A =R T UADBIC LBV R ER FNF 4 —5—DMKA

UK NZ |

Autopact NZ CtoC
/ / / /

A BBER—bEI A UADIEKX

Autocare x Autopact IT/ BtoC
CtoB CtoC -
2
A R—=)VAVY pEEHIUVEIAMRELL A BFERBOLETSE CRM " o AuToRACT
/
Autocare( )

A IN—-TL£EEEDRE
A BREERFZEDIHOERMEEDEE(L

Autopact M& A P MI

DOE 2026/ 3
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NZBISAA DR E I DHLK
NZ 3 CAGR 81.5%
NZ 48

Sl

NZUANDOPHEHHT ESOMEAHEE
NZ ——NZ ( ) % NZB 455 LS CAGR

8,000 CAGR 81.5% + 80.0 8 1 ] 5%

23/3 4Q-26/3 4Q 3

6,000 60.0
A Nz

4,000 40.0
A NZ

26/3

2,000 20.0 220EM

A
0 0.0 *
1Q 20 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q(1Q 2Q 3Q 4Q
20/3 21/3 22/3 23/3 24/3 25/3 26/3
CAGR: R

EOPTI MUS GROUP COMPANY LI MITED Al rights reserved

NZLI5 55 ESEE =R

40.4.

HaglEbyIT>x 7

3
K4zl

20

#13%

2024

CAGR+81.5%
26/3

156.6 5 &6
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NZBSA TDIRESHMDIEX

NZ 26/3 4Q YoY+76.0%

NZUSATORESHOMERHE

N Z —o—NZ ( )
30,000
voy 76.0
22,500
15,000
7,500
0
| 1Q 2Q 3Q 4Q | 1Q 2Q 3Q 4Q |
| 25/3 | 26/3 |
NZ
EOPTI MUS GROUP COMPANY LI MITED Al I rights reserved

%

100.0

75.0

50.0

25.0

26/3

NZUSNRES

+76. O%

25/3 4Q-26/3 4Q

65.6%

NZB S RESEHLER

65.6.

ANZ 25
2 5 N Z
ANZ 263 4Q0 Yo ¥76.0% 22, 000
N Z 2 63 65.6%
263
A N Z
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AU
26/3 X
26/3MICEXRMBUEBHEI S>> RxT1—5—0D% (R5t)
. . Foton Trucks
Queensland New South Wales @ Victoria
20 Foton LCV (Utes)
DEEPAL
25 Lepas
GAC Motors
20 GAC Motors
GAC Motors
15 GAC Motors
10 A AU
° 8 8 9 A

2025 2026

EOPTI MUS GROUP COMPANY LI MITED Al rights reserved

23

Aut opact

Nambour
Bathurst
Maroochydore
Fairfield
Preston
Highway
Burwood

Springwood

26/3
2364

QLD
NSW
QLD
VvIC

vIC

QLD
NSW
QLD

2025/10
2025/10
2025/10
2025/11
2025/12
2026/1
2026/1
2026/3
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AU
Autocare /ICRM

Optimus Group Australia **i*%ﬁga)iﬂ EE**ZGDEEEIE fﬁﬁ‘.ﬁ"/l?‘bﬂﬂﬁ

Optimus Group Australia % BRI & 245
|
|

Autopact Holdings

Gateway Western E CD Mot E McCarroll Keystar i
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i i ; A e S
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S 30 .
ShEiEH
A CRM
A Autocare Optimus Group Australia A
A Autopact Optimus Group Australia

CRMCustomer Relationship Management
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. RR
. Xz OPTIMUS GROUP

JEVIC
, ALAM(FIR) sxm | JEVI CO

O R> JEVI C
Nichibo Japan Trading UK

JEVI C
;.

R o B 4 Y

Autopact 142 —_— )

\ . L A=DSUR

N J—JLRI—R b OPTIMUS GROUP New Zealand

Car Empire Dolphin Shipping New Zealand

IWholesaleCars Universal Finance Company

Auto Advance Finance

s I\__ o Auto Finance Direct
, e ® Trade Cars

OPTI MGBOUP Australia Universal Property

Dol phin Shipping Australia FastTrack Automotive Compliance 2006( 2 )

OzCar (18 ) Budget Car Auctions 2013

Gl obal Car z Inspicere

C:J th 23 ‘S’ ? :‘ ; Ie i Z inance A “m'\. Vehicle Inspection New Zealand( 9 )

® JEVIC NZ
. x]bﬂ-‘-\)b\/ P Auto Trader Media Group
Autocare Services  + 8
Blue Flag
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