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onthly Net sales YoY Change (existing stores)

(4Q Sales Summary)

The rebound effect from last year’s soaring rice prices (55-60% year-on-year for same-store sales) continued to weigh down
same-store sales this quarter. This trend is expected to continue through September this year, as July-September face a
tough comparison against last year’s government reserve rice sales (+650 million yen each month).

Pharmaceuticals: In 3Q, sales were on a recovery track due to the early and heavy dispersal of pollen, but in 4Q they turned
soft due to the rebound effect from last year’s pollen peak (April) and cold-related demand.

Food: While the rebound effect from rice prices continued, produce prices normalized and recovered from May to June.
Fresh food such as meat and delicatessen items benefited from price appeal, capturing demand from supermarkets and
convenience stores. Due to sustained price hikes, customers’ cost-conscious spending continued, and the decline in the
number of items purchased per customer continued unchanged from 3Q.Amid this, the price advantage maintained through
EDLP continued to prove successful, and same-store customer numbers grew +3.1% year-on-year.

SSS(YOY) FY2025 emmmmmm SSS(Y0Y) FY2026

10Q 2Q 3Q 4Q FY
ALl stores +12. 0% +9. 2% +7. 8% +10. 4% +9. 8%
existing
Stores +5. 8% +2.5% +0. 5% +2.9% +2.9%
""" Customer Traffic(YoY) FY2025 Traffic +4. 3% +2. 3% +1. 5% +3.1% +2. 9%
e Customer Traffic(YoY) FY2026
----- ASPC(YoY) FY2025
ASPC{YoY) FY2026 ASPC +1. 4% +0. 1% (1.0%) (0.3%) +0. 1%
Unit F.TH 45.2% 43.0%  +1.2% 44 0%
P r_ | Ce . . . 0 . 0 . 0
Basket G.0%) @8 G.9% (.49 (3.8%)
Quantity : : ' ' ]

“Weekend point-promotion campaigns are conducted, and their impact
on increases/decreases is =0.7%/Q per day.




FY2026, 4Q Accounting period (YoY change)

Net Sales | Sales were 0.2% below the plan, falling short by 140 million yen. Due to a delay in timing, the number of new store
openings was 26, 4 stores fewer than the revised mid-point plan.

Gross The gross profit margin ended up being 0.1 percentage points lower than plan. As in 3Q, to increase sales, we controlled

profit the gross profit margin while balancing it with SG&A, and maintained our price advantage. External factors included a
slight decrease in the proportion of pharmaceutical products due to sluggish sales of cold medicines in the former half,
which had a slight negative impact on the gross profit margin.

SG&A SG&A totaled 50 million yen lower than planned. Personnel costs were 90 million yen lower than planned, achieved

through the stable operation of self-checkout and the Management Partner system (transferring some employee duties to
part-time staff), which allowed further cost reduction beyond plan. Dormitory costs were also 20 million yen lower than
plan due to optimized staff allocation by prefecture. Utilities increased sharply, coming in 80 million yen higher than plan
due to rising electricity rates. The one-time difference in asset retirement obligation settlement added 30 million yen.
Other minor variances totaled 50 million yen.

Based on the above, operating profit ended up being 63 million yen below plan.
(Excluding the electricity price hikes and the one-time asset retirement obligation settlement cost, results would have exceeded plan.)

(Millions of Yen)
FY2025 4Q FY2026 40 Yo o FY2026 4 Forecasts [ ol
Accounting period Accounting period mi?“(‘jnaQEﬁ Accounting period I r?l?l\(?bna\c/eﬁa
million Yen margin(ratio)| million Yen margin(ratio) YoY million Yen | margin(ratio) YoY
Net sales 53, 403 1 58928 1 e 59, 072 . o
Gross profit 11,115 20. 84 12,110 20. 64 oo 12,224 20. 74 ((%938
SGAA 8, 296 15. 54 9, 147 B o 9,198 15. 64 (0(2%
Operating profit 2,818 5. 3 2,962 5. 0% Qﬁ‘% 3,026 5. 19 (2(?938
. . +135 '
Ordinary profit 2,853 5. 3% 2,988 5. 1% (38)
vy D 4 +4;298 3, 027 5. 1% (1.3%)
Net income 2,193 4.1% 2,253 3. 8% +23
. +2. 1% 2,230 3. 8% 4119
Store opening 29 26 30 )
Store closing 2 2
2 +0
Renovation (Large store : 3
—>Regqular store) 3 +(




FY2026 (YoY change)

Net Sales | Sales came in 0.3% below the mid-point plan, falling short by 560 million yen. Due to a delay in timing, the number of new
store openings was 57, 4 stores fewer than the revised mid-point plan (net increase of 54 stores).

Gross The gross profit margin ended up being 0.07 percentage points lower than plan. To increase sales, we controlled the gross

profit profit margin while balancing it with SG&A, and maintained our price advantage.

SG&A SG&A totaled 210 million yen lower than the mid-point plan. Excluding the sharp rise in electricity costs, we were able to
maintain appropriate cost control this year as well.

Based on the above, operating profit ended up being 65 million yen below the mid-point plan.

(Excluding the electricity price hikes and the one-time asset retirement obligation settlement cost, results would have exceeded plan.)

(Millions of Yen)

FY2025 FY2026 YoY change FY2026 Forecasts plan vs. actual
million Yen million Yen
million Yen margin(ratio)| million Yen margin(ratio) YoY nillion Yen | marginCratio) YoY
] +19, 852
Net sales 200, 786 220, 638 19, 94 221, 200 ] (65(3)9163
. +4, 033
Gross profit 40, 889 20. 4% 44,923 20. 4% +9. 0¥ 45, 200 20. 49 (622963
+2, 707 211)
SG&A 31, 231 15. 6% 33,938 15. 4% 18, 7Y 34, 150 15. 4% (0. 6%)
Operating profit 9, 658 . 8% 10, 985 5.0y 138 11, 050 5. 04 (0(2%
) ) +1, 258 (42)
Ordinary profit 9, 899 4. 9% 11,157 5.1% +12. 74 11, 200 5.1% (0. 4%)
) +808 +25
Net income 7,066 3. 5% 7,875 364 a1 7,850 3. 5% 0. 3
Store opening 54 57 61 (4)
Store closin T 3
9 3 (Large Store) +(
Renovation(Large store : 8
—>Regular store) 8 +(




Financial Results (Quarterly trends)

25%

60,000 7,000
s Net sales(left axis) —==®== Operating profit(right axi
0% | oe—" | " | —— 10.0% 55,000 6,000
50,000 5,000
15% .——-‘\.__. O 0o .___./.—o
45,000 4,000
10% | 7 et | | 2% 40000 3,000
; —8— Gross margin(left axis) 35,000 2,000
% —8— SG&A ratio(left axis)
—— Qperating margin(right axis) 30,000 1,000
" 1Q 1Q 1Q o 2,000 0
1Q 1Q 1Q
Fr2024 Fr2025 Fr2026 FY2024 FY2025 FY2026
(Millions of Yen)
FY2024 FY2025 FY2026
1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q FY 1Q 2Q 3Q 4Q FY
Net sales 46,871| 45,095| 44,619| 48,272[184,860] 50,050 48,708| 48, 624| 53,403(200, 786] 56,042| 53,218 52,449 58,928) 220, 638
YoY of sales | +10.0%  +9.3%| +10.6% +7.6%| +9.3% +6.8% +8.0% +9.0% +10.6%|f +8.6%| +12.0%  +9.3%  +7.9% +10.3%[ +9.9%
Gross margin 19.9% 20.9%| 19.8% 20.7%| 20.4% 20.2% 20.1%| 20.3%| 20.8%|| 20.4% 20.2%  20.5% 20.1%| 20.6%| 20.4%
SG&A ratio 15.6%  15.7% 15.1% 15.5%| 15.5%) 15.6%  15.4% 15.7%| 15.5%| 15.6% 15.0%  15.3%  15.7%|  15.5%f 15.4%
Operating 15 o151 2371|2101 2,500 9,015 2272 2,33 2243 2.:18) 9,658 2916] 2,801 2,304 2,962 10,985
prof it y y y L} y y y L} y y y y y y L}
Opmearragtiin"g .35 5.3 am| soul a0l asy| aey| sesl s asy| s sl as] s 5o
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KPI (Quarterly and Full-year trends)

While maintaining “SG&A per TSUBO* at 200,000 yen, the EDLP strategy will increase “Sales per TSUBO”

(“Gross profit per TSUBQO” will also increase), thereby improving “Operating profit per TSUBO”.

*TSUBO is a unit of area, about 3.3m

Itens Unit  |FY2021|FY2022| Y2023 FY2024 Y2025 ———— FY?Z% T
Sales per *TSUBO et 11,169 1,135 (1,180 {1,275 1,315 [1,395 1,321 11,329 1,431 |1, 354
Gross profit ver TSUBD | rqn | 249 | 227 | 241 | 259 | 268 | 283 271 267 | 294 | 276
SGBA per TSUBO e 1197 | 186 | 197 | 97| 205 | 210 202 209 | 222 | 208
Overating profit per TSUBO |.oiver | 52 | 42| 44| e | 63| 1| 0 58| m| e
Foot area/employee TSUBO/head| 30.5 | 31.4 | 33.6 | 34.2 || 36.6 | 37.5 | 39.8  40.5 | 36.4 | 38.9
Total asset turnover tie | 16| 16| LT[ LT) LT[ LT 16 16 LT[ 1.6
ROA(Ordinary profit / Total asset) b 7.6 65| 7.0 8.4 82| 89 88 T1 8T]| 8.2
ROE % 16,2129 | 12.4 [ 14.5 | 14.2 [ 15.0 143 114 15.8 | 13.8
Equity Ratio % [ 35.4(37.3(38.4 | 40.9 | 41.8 | 40.7 42.8 414 42.0 ] 42.0
Operation profit / Gross % | 20.8 [ 18.3]19.4 [ 24.0 | 23.6 | 25.7 25.6 21.9 245 24.5

profit




Gross margin and SG&A Ratio of Drugstore companies (Quarterly trends)
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Operating margin of Drugstore companies (Quarterly trends)
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Gross margin - SG&A ratio - Operating margin (Quarterly trends)
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FY2027 Forecasts

FY2026 FY2027
Results forecasts Yo¥ change
changes in
million yen margin million yen margin margig
(ratio
+23,361 xSSS
Net sales 220, 638 - 244, 000 - +10. 6% +3.5%
Gross profit 44,923 20. 4% 19,900 20. 5% ol 0. Tnt
SG&A 33,938 15. 4% 37,900 15.5% 13,962 +0. 20t
+11. 7%
: . +1, 015
Operating profit 10, 985 5. 04 12,000 4. 9% +0. 2% (0. 1pt)
. . +942
Ordinary profit 11,157 5.1% 12,100 5. 0% +8. 4% (0. 1pt)
Net incone 7,875 3. 6% 8,200 3.4 Nt (0.201)
EPS 258.5 Yen 268.8 Yen +10.3 Yen -
Store opening 57 75 * Regarditntg_ghi fﬁretcasét fr?érr;et
IInNcome attriputaple To ow
of the parent, the growth rate is
smaller than that of other profit
Store closing 3 (Large store) 5 (Large store) |it§rrI_s,_ as itfftahctors in the
abolition o e wage Increase
tax credit and the additional
Renovati On(Large—)Regu la g 9 limpact of the special corporate
r tax for defense.
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Financial Results and Forecasts

(Millions of Yen)

FY2022

FY2023

FY2024

FY2025

FY2026

FY2027

(Forecasts)
Store opening 43 30 31 h4 57 T
Store closing 0 T T T 3 5
Renovation
(Large—~>Regular) 21 3 3 ! 8 ?
Logistics Center - 1 - - 1
Net sales 154,640 8.6% 169,059 +9.3%| 184,860 +9.3%| 200,786/  +8.6%| 220,638  +9.9% 244,000  +10. 6%
- 30, 954 34,553 37, 620 40, 889 44,923 49, 900
%rOSS.p;Of't 42, 2% 1. 6% 18,94 18, T4 49,94 H1.1%
margin 20. 0% 20. 4% 20. 4% 20. 4% 20. 4% 100. 0%
SG8A 25,279 27, 844 28, 605 31, 231 33,938 37,900
(ratio) +5. 4% +10. 1% 2. 7% 19, 2% +8. % 1. 7%
ratio 16. 3% 16. 5% 15. 5% 15. 6% 15. 4% 76. 0%
- - 5, 675 6,709 9,015 9,658 10, 985 12, 000
?pera?'gg profit (9. 8%) 18, 2% 134, 49 V1% H3.T% 19,2
margin 3. 7% 4. 0% 4. 9% 4.8% 5. 0% 24. 0%
- 4,420 4,764 6, 324 7,066 7,875 8,200
?et heone (8.5%) +1.8% 130,74 HI1.TY 1. 4% HL T
margin 2.9% 2. 8% 3. 4% 3. 5% 3. 6% 16. 4%
CAPEX 10,588 9,736 10, 631 15,618 20, 278 22,000
*EPS (yen) 146 157 208 233 259 269
ROE (%) 12.9 12.4 14.5 14.2 13.8 14.0

* We conducted a 2-for-1 stock split of its common stock on June 21, 2024. Figures prior to FY2024 have been calculated based on the assumption that the stock split was carried out.
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-Note-
The forecast figures in this presentation are based on information currently available to the Company

and assumptions based on uncertain factors that may affect future performance.
In addition, the explanations given in this presentation contain forward looking statements, judgaments,

plans or strategies.
These forward-looking statements and remarks are subject to uncertainties, and actual results may

differ from these statements and remarks because of a variety of factors.

[Contact Information)

Genky DrugStores Co., Ltd. IR Office
E-mail :

IR site of “Minsetsu”



