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ANA HOLDINGS INC. resolved at a meeting of Board of Directors held today to announce
Medium-Term Corporate Strategy for FY2026-2028.
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ANA HOLDINGS Announces

Medium-term Corporate Strategy for FY2026-2028
-Soaring to New Heights towards 2030-

® ANA HOLDINGS INC. today announced its growth strategy, looking ahead to the 2029 Narita Airport
expansion as its most significant business opportunity. By "expanding the connection between
people and product" and "expanding the ANA Group fan base," the Group will create financial and
non-financial value, fulfilling its group management vision: "Uniting the World in Wonder."

® International passenger services aim to expand by 1.3 times, capturing global demand through a
robust network by FY2030. International cargo services also targets 1.3 times growth, positioning
ANA Group as Asia’s leading combination carrier through the integration of Nippon Cargo Airlines,
which is expected to generate 300 billion yen in synergy. Concurrently, domestic passenger
services will enhance supply-demand optimization and improve profitability by introducing new
aircraft.

® ANA Group plans arecord-high investment of 2.7 trillion yen over the next five years, focused on
digital transformation and aircraft, maximizing value creation through the synergy of "digital" and
"the power of people.”

® The Group targets a record-high operating income of 250 billion yen in FY2028 and aims to reach
310 billion yen, with a 10% operating margin, in FY2030.
*Details are available to our investors in the "ANA Group Value Creation Roadmap 2030" on the ANA Group corporate

website.

TOKYO, Jan. 30, 2026 — ANA HOLDINGS INC. (hereinafter "ANA HD") today unveiled its Medium-term
Corporate Strategy for FY2026-2028

[ANA Group Vision for FY2030]

FY2030
A company that expands

Management Vision the connection between

Corporate people and product,
Vision continues to create value
that is speedy,* comfortable,
-
’ 7 ’lll ’l l and enjoyable, and earns
f 4 Y 7 (L4 the trust of our stakeholders

*Speedy refers to the pursuit of time value and efficiency,
including moving quickly to s destination and streamlining
procedures

{ l’ UNITING
the WORLD
\- in WONDER

Contribute to a peaceful
ANA inspires our employees, Value and prosperous society,
customers, and society to Provided vibrant economies, and
explore endless possibilities with to Society a sustainable future
diverse connections that
begin in the sky.




Robust global aviation demand is anticipated. The 2029 Narita Airport expansion represents ANA Group’s
greatest business opportunity. Together with Haneda, it will strengthen the Tokyo metropolitan airport system’s
competitiveness against other global hubs. This will also play a crucial role in achieving the Japanese
government's goal of 60 million annual inbound visitors.

Despite Japan’s projected population decline, ANA Group views this as an "opportunity for transformation," using
innovation and new technologies to drive productivity.

ANA Group will flexibly adapt to environmental changes, uniting to achieve the goals of the fiscal year (FY) 2026-
2028 Medium-term Corporate Strategy.

"Capitalizing on the 2029 expansion of Narita Airport as a strategic catalyst, we will drive transformative growth
through 2030," said Koji Shibata, President and CEO of ANA Group. "We will achieve this by establishing our
international passenger and cargo operations as our dual drivers. Powered by the synergy of digital innovation
and our employees' expertise, we are determined to compete and win on the global stage."



1 Review of ANA Group FY2023-2025 Medium-term Corporate Strategy

® In 2023, the ANA Group established its Group Management Vision and launched the "FY2023-2025
Medium-term Corporate Strategy" to strengthen its business foundation for growth.
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Increasing Engagement of Employees Customer Delight

= Continuous Wage Increases «SKYTRAX Highest Rating “5.gtar”
*Improvement of the Working Environment for 13 consecutive years
Enhanced work attractiveness :
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9 3.8(Fy19)— 4.04(FY25) Increasing Basic Quality & )
Productivity
i’
i
5 ~g th
i ’ . R in WONDER ] ) ™\
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Value of the ANA Group e of the ANA Group
Net Income (3-Year Total): , Vitalizing economic and 520.0 billion yen
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Approx. 455.0 billion yen Economic Value of the ANA Customer through interaction and logistics
*FY2023-2025 Total Forecast Group Delight Enriching lives 1.6 trillion yen
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Challenges DX investment restrained to prioritize pandemic recovery.

2 Value Creation in the ANA Group
® Continuously driving its positive growth cycle (the value creation cycle), ANA Group will deliver its
management vision and enhance corporate value.
[Foundation] All ANA Group activities rest on a management foundation with safety as the highest
priority.
[Strength] ANA Group possesses strong management capital, including human capital, aircraft and

its brand.
[Business Activities] Leveraging its strengths, ANA Group will expand "the connection between people

and product” and "the ANA Group fan base."
[Value Created] Through business activities, ANA Group simultaneously generates "group profitability

(economic value)" and "social impact (social value)."

[Foundation] [ Strengths] Businoss [Value Created]
Management Management Activities Simultaneous Creation
Foundation Capital of Economic and Social Value
salig i 7
1y, Tyy
= el £
Economic Value 2 UNITING
Human Capital 7
| s | N
Group Profitability in WONDER
Intellectual Capital . =
Expanding
Connections W

Social Value
Social Capital Corporate Value
_ 9 =~ s>
e E gr..\ L\ M 7 \\ Establishment of “Trust™
2 / and a ~Solid Earnings
—

ﬁ @ Base™ among all
Manufacturing Economic Safs and Sscurs  Time Vaiue dus to Stakeholders
Capital . fization through C Mobmity  Rapid Movement
Human Rights Expanding The Enhanced Social Enriching the Spint Tims Vaiue M
‘. Connactiv 15400 Baonyen)  (660.0 Baon yem)
: ANA Group's Fan PR mm“‘g“' { yen) ﬂﬂﬂﬂ
Natural Capital Sustainable Growth

Improving PBR

‘ Positive Growth Cycle (Value Creation Cycle) '

The value created enables ‘growth investment’
and ‘returns to employees and shareholders’, becoming the next ‘strength’



3 Role of the FY2026-2028 Strategy
® From FY2026 to FY2028, we will accelerate transformation and prepare for Narita Airport expansion,
maintaining steady profit growth toward a new growth phase from FY2029.
~FY25 FY26~

Business structure and : Exponential growth
o : Transformation
Management building a basis for growth hase
- 9 g(FY20~25) : (FY26-28) (|PY29~)
Airline Non-Airline
3

Business Strategy ANA Economic Zone

Reduction Restore
Financial Strategy of fixed cost of financial base

. (FY20-22) (FY23-25)
u Mechanisms to

Achieve Story

Corporate transformation activities

Synergies from
Quantity X Quality

Exponential
profit growth

Profit Growth

Steady profit
growth

A Na%a

Present Expansion

4 Strategic Focus
® Expand the international passenger business and air cargo business to increase profits.
® Transform business and organizational capabilities to support the strategy.
® Execute a record-high growth investment, focused on digital transformation (DX) and aircraft.

Transforming Business and Organizational Capabilities to
Support Strategy
Accelerating DX

= Execute 270.0 Billion yen in investment overthe five-year period from
FY2026 to FY2030.

= Convert know-how and knowledge into strategic assets, evolving human
capital into intellectual capital.

* Replace tasks that can be handled by Aldigital tools with automated
solutions.

Business Strategy

» Seizing the opportunity for Narita slot expansion

é% « Capturing overseas customers and three-country flows
» Acquiring diverse demand through a dual-brand strategy

m « Maximizing synergy effects through business restructuring

& International Passenger Business

Cargo Business Enhancing Productivity

= "Work Smart, Work Comfortably” through the full leverage of digital tools.

Mﬁ Transforminte a corporate group that generates maximum value with minimum

- Establishing position as Asia's leading combination carrier
resources

* Empower people to focus on “uniquely human value creation,” aiming for a
30% increasein value-added productivity by FY2030 (vs. FY2018).

« Achieve productivity gains equivalent to 7% of the total Group
workforce by FY2030.*

*Ratio relative to total Group employess as of theend of FY2024

b Domestic Passenger Business
= Improving profitability to return to a stable revenue base

Strengthening Execution Capabilities

» Foster an "Execution-Focused Culture” dedicated to delivering
results. (Evolution of KPI management, corporate
transformation activities, etc.)

AN

Redirecting added value generated through productivity improvement toward "further growth"

Sipanding Return to
Further Growth
value » Growth Investment
(Profit Expansion) Employees/Shareholders (Corporate Value)



5 Medium-term Management Targets

ANA Group will achieve its strategic goals by creating financial and non-financial value.

® ANA Group targets record-high operating income of 250.0 billion yen and 9% operating income margin in
FY2028, increasing to 310.0 billion yen and a 10% operating income margin in FY2030.

| Transform I | Leap Ahead |

FY2025 FY2028 FY2030 =
(Plan) (Forecast) (target level) Record high

Previous record: ¥207.9

Cherating v200.0sn | 7R +310.05: i i

Income

EPS - CAGR approx10%-4

Roe g
Capital . = Management Vision
Efficiency ROIC g Targets to be determined in FY2027 to Drive

5 Enhancement
Shareholder’s
Soundness equity ratio approx37% 40% level 459% level of Corporate value
Safety/ . 1 7

Human Value-added _
Capital productivity*?

5 CO,emissions [
Environment Feduction™ i A10%

*1 : Accidents resulting in death. serious incidents, and security-related events in the Air Transportation Business*2 : (Personnel expenses + Operating income) /
Number of employees. vs. FY2018 *3 : CO2 emissions from aircraft operations, vs. FY2019 *4 Based on Adjusted EPS from FY2025 to FY2030: Adjusted EPS
(Common Shares) = (Net income — Extraordinary income/losses — Preferred dividends on Bond-Type Class Shares) <+ Number of common shares (excluding treasury stock)

6 Target Business Portfolio
® ANA Group will rebuild a robust business portfolio, expanding its operations with the international passenger
business and cargo businesses as growth drivers and restoring the domestic passenger business to a stable

profit foundation.
International
Passenger
Revenue Consolidated BUSiness
target operating
—income margin
Domestic
- Passenger
¥trilion —

Business
g e et >Restore

Cargo
Business

¥500Bn — —
*Each business is based on the new segments

scheduled to change from FY2027
*Circle size represents the profit amount

LCC (O FY2025Plan
(Peach) @ FY2030 Projection

Suspension

Airdapan

(1 Operating
U o 10% 20% income margin



6.1 International Passenger Service

<Business Environment>

® Aviation Demand: Japan’s inbound visitors
expected.

°
Combined with Haneda Airport, total capac
opportunities.

Aviation Demand

Rise in Inbound Tourism "
Source 60 million

Japan National Tourism Organization inbound tourism

m (Government target)

CY03 CY25  CY30

Growth in Global Aviation Demand

Global aviation demand to double by CY40
(vs. CY25)

Forecast for Global Passenger Demand (IATA)

MARRE XS <HAE
WARNES <ML T2

waeg

Source: "Current Status of Domestic Aviation" by Civil Aviation Bureau
(Forecast based on "IATA Air Passenger Forecast”)

< Strategy>

reached a record 42.68 million in 2025, with further growth

Airport Capacity: Narita Airport’s annual takeoff and landing capacity will increase to 500,000 in 2029.

ity will reach 1 million slots, presenting significant business

Annual Aircraft Movements at
Major Asian Airports

100

FY25

| I

50 50

HND NRT ICN HKG SIN HND+

50

I|

HND NRT ICN HKG SIN HND+
NRT

NRT
* T5 scheduled to open in 2030 *
2029 Narita Alrport Expansmn

B Runway [Extension]
(2,500m—3,500m)

' C runway [NEW]
(3,500m)

Source: “Further Capacity Enhancement of Narita Airport” by Narita International Airport
Corporation; "Medium-Term Management Plan* by Japan Airport Terminal Co., Ltd.; "Phase
4 Construction Project" by Incheon International Airport Corporation: "Master Plan 2030* by
Airport Authority Hong Kong, Changi Airport Future Developments

® ANA will expand its business scale (ASK: Available Seat Kilometers) by 1.3 times and strengthen its
Narita-focused network and schedule competitiveness.

® Through 2028, ANA will prioritize Haneda

flight expansion. From 2029, following the Narita Airport

expansion, ANA will strengthen its North American and Asia routes, targeting 1.7 times business scale

growth for the flights to/from Narita.

Starting August 2026, ANA will begin receiving Boeing 787-9 aircraft, its primary international route

aircraft, featuring new seats in all classes for enhanced passenger comfort.

® Maximize connection

efficiency

m Increase proportion
of overseas originating

m [mprove high yields

1) Network Expansion med/long-haul route
[FY26~28] Expansion of Haneda flights ;i:«mu?mw p— smevcs
: 2 [FY29~] Strengthen Asia-North America ., ._mﬂﬂ":o:'y'm? Jm m Emion
129 2) Schedule : Improve transfer convenience utilizing i b ad—
/./. integrated Tokyo metropolitan area airports aNaF Sachprebel \
3)Aliance  : Evolve JV partnerships with UA SQ,LH group s o3

4) Products

FY25 FY28 FY30 5) Markefing

Plan  Outlook Outlook

11150

ga00 990.0 I

FY25 FY28 FY30
Plan  Outlook Outlook

apaci
ASK

*Index(FY19total = 100) 129

FY28
Outlook

FY30
Outlook

Full utilization of highly profitable Haneda x Connection through re-expansion of Narita

Strategic policy

- Introduce new seats on B787-9
(Business, Premium Economy, Economy)
- Sophistication of revenue management system

at Tokyo
metropolitan_airports

Med-term network

( Narita’s Schedule )

Build up evening departure and arrival
Departure Improve transfer convenience
between Asia =North America

a—a3

Arrival

FY30 outlook
» Haneda
vs.FY25 1.1time

Narita
vs.FY25 1.7time

Ao
o2 18
&

& Time axis




6.2 International Cargo Service

® Expand international cargo business scale (Available Ton-Kilometers) by 1.3 times.

® ANA Group will create "integration synergy effects of 30.0 billion yen" through ANA and NCA
collaboration, aiming to become Asia's leading combination carrier.

® ANA Group will reinforce its North American routes to capture growing cargo demand, focusing on Asia
to Europe and Asia to North America markets.

® ANA Group will review its operating structure, including reorganizing its cargo business companies.

m Synergies from ANAXNCA
® Highvalue-added logistics

= Reduce voatity risk ANAS iz gration NLA
B777F 2 Synergies B747-8F 8 Network in North America,
BIGTES E)«en,swﬁ DN netwlgrkrm Ameri ¥30.08n B744F 7 EurODe and Asia
Belly  [(issue | axg%ﬁr‘z;enage QINOIGIAmENca (FY30) [1ssue |Coverage of medium-scale market

RTK Indicator

| - 1. Network Reform 2. Sales and Marketing Reform
122 Resolve network imbalancesthrough 1) Yield management based on expanded capacity
100/0/. 2) Strengthen resilience by external resource
Asia North (Plus Business)
FY25 Plan | oo | 0.8m - AEr:fufi: 3) Expand handling of special cargo
Semiconductor  EXPandspecial cargo
North Manufacturing Ov
FY25 FY28 FY30 Asia ! Equipment ersized/Heavy Cargo Revenues(FY30
Plan Outlook outlook RS0 Flan 1.2m 0.9m AETHQ[:I; = 3 { )
- 1.4times
Strengthen Strengthen *FY24ANA results
urope apan :
-3 Y T
Ea 3. Structural Reform
1) Reorganize cargo business (Target: FY26)
Asia 2) Transfer operation of B777F from ANA to NCA
FY25 FY28 FY30 China 3) Consolidate office, eliminate overlapping operations
Plan  Outlook Outlook

*Plus Business: Long-term tri-charter business via Hong Kong subsidiary (Plus Logistics Solutions Limited)

6.3 Domestic Passenger Service
® ANA will improve profitability through supply-demand optimization on each route and introducing new

aircraft, such as the Embraer E190-E2 post-FY2028.

® ANAwill pursue efficiency in airport handling through JAL collaboration.

® ANA will closely monitor the Ministry of Land, Infrastructure, Transport and Tourism’s "Expert Panel on
the Domestic Aviation" discussions.

® Optimize supply to
demand throug

downsize
® Adjust unit prices 1. Causes of sluggish profitability 2. Response
m Measures by the Expert Own
Panel Factor
. Revenue
| Fleet Supply-demand mismatch | o Downsize fleet management
ASK indicators 2 Introduction of new Change in fares structure
] . o 100-seat class Improve of
Engine Occurrence of non-operational g (E190-E2) demand forecast
100 100 99 o
——e@ Labor shortage _C::J Reduce of Inbound demand
Labor shortage in ® operating Cost Increase domestic travel by
maintenance and airport 2] Labor savingsin airport inbound travelers
Wage increase operations
FY25 FY28 FY30 Higher Decline i :
ecline in Collaboration
Rlan - Outiook:Outiook structural costs business demand with JAL
Fuel, fleet, and / .
. 20~30% decrease Integrated operation
malmenaq&s SXDENES, vs. pre-COVID of airport handling
775.0 800 Market T:
731.0 2 Various regulations arke ax
and rules supply-demand and public dues : ,,,,Fare strategy
Taxes and public dues, Domestic population _discussion _
etc Segtec"ne Competitive
Market environment
Factor
FY25 FY28 FY30 Expense Revenue Improvement Expansion
Plan Outlook Outlook Factor Factor of Business Revenue




6.4 Low-Cost Carrier (LCC), Peach

® Peach will expand its business scale (ASK) to 1.3 times compared to the current level.

® By increasing the ratio of international routes, Peach will capture robust inbound travel and leisure
demand, focusing on Kansai International Airport.

® Peach will also develop new routes, complementing and expanding the overall Group network.

® Peach will improve preference rates and yields by enhancing operational and service quality.

® Expand the ratio of
profitable routes

® Models unique to LCC Basic Strategy for Peach Growth

® Low-cost operations

direction

+Develop new routes not served by
ANAto expand the Group network
- Potential inbound leisure demand

+Increase flights on core routes,

ASK (Index) strengthen schedule competitiveness

(Domestictrunkroutes, short-haul Asia)
+Flexibly adjust supply based on

126 132
1 00/.__,_. demand trends (Routes, flights, etc.)

Intl] Revenue sources : ~—— -Break-even pointlower than FSCs
oo :Seoul (Incheon/Gimpo) and Taipei Sientiien through low-cost operations
[Domestic] No.1 Share of flights at Kansai Airport +Business expansion through swift
(Over 40% of total) ) and flexible decision-making

FY25 FY28 FY30
Plan  Outlook Outlook

E d_the ratio of
Intbrmational routes The network ( A321XLR )
-Scheduled for infroduction in FY2028
Short-haul trengthe +Develop medium-haul
international markets
Medium -
Sl D¢ \ Y
Velopn
N igng

137.0 International LM
domestic
FY25 FY30

FY25 FY28 FY30
Plan  Outlook Outlook

Plan Outlook

7 Investment for Growth

® Over the next five years, ANA Group will make a record-high 2.7 trillion yen investment, mainly focused on
DX and aircraft.

® Approximately 50% of the total investment will be allocated to the international passenger and cargo
businesses, with approximately 10% (270.0 billion yen) dedicated to DX.

€ Cash allocation from FY2025 to FY2030

@ —— 7 p——

Financing, etc. | | Debtrepayment, |
: ‘ etc. :

e T e P

400.0-450.0

m Conductdisciplined, proactive investing within the scope of
operating cash flows and optimized liquidity on hand
B Single-year free cash flow expected to turn positive in FY2030

Capital expenditure ('j[))g:aedre Crowih Businesses
Operating ; -International Passenger/
aging facilities, etc) g
cash flow 3,000.0 Cargo Business (aircraft, etc.)
2,700.0 -Airline-related facilities
DX W -Other priority businesses
Domestic
Passenger

(aircraft, etc.)

Cash inflow Cash outflow

*Presented as a six-year period from FY2025, taking into account the share buyback period starting in December 2025



7.1 Differentiation Strategy of Human Capital x DX

® "People" are the source of ANA Group’s value. By advancing DX, ANA Group will create a world where
we "catch up to the global competitors through digital technology and stand out through the power of
people."
® Synergizing "digital" with "the power of people," ANA Group will maximize value and stand out amongst
competitors.
The Necessity of Digital

Implementation : Digital by Default Human Premium

Constantly upgrade
yourself as a professional
to achieve differentiation

from competitors.

Catching up with digital, exceed
with Human Premium

Maximizing Value Through Synergy
We pursue value creation through the dual engines of “Digital Power™and
“Human Power," far exceeding customer expectations.

Catch up with digital,

Radically simplifying travel with digital tools for a seamless journey.

and exceed with Human Premium.

Powered by Data and Al, driven by the warmth of ANA's people.

Drive value through human passion—leveraging data,
experience, and innovative teamwork.

*Image is for illustrative purposes

7.2 DX Strategy

® Over the next five years, ANA Group will invest a record-high 270.0 billion yen to drive profitability and
enhance productivity.

® ANA Group will promote the "Empowerment of All Employees as Digital Talent," ensuring every
employee utilizes digital tools for transformation.

® Leveraging Al, ANA Group will transform all data and expertise into Group-wide assets.

[

ANA Group will evolve its security environment, synchronizing with the constantly changing digital
landscape.

Strategic DX Investment to Maximize Value Data and Al utilization that inspires excitement
among all employees
-Executing 270 billion yen in investments over 5 years, creating value
-Accelerating Service launch through collaborative innovation between Knowledge and -Al Agent*3: One per Person (Target for 2030)
gefanmentts an:‘d! the ID\ dw:jsmn . know-how accumulation -i;%rxl?;gnee;s:;aﬁgcvg of organizational
-Delivering tangible value and accelerating the drive for : —
transformation and abjoyina Dats snd 8t Bnluzation -Empowering all employees to workwith data and Al

I that not only

s = e An IT Environment

Total Digital Transformation 2 “~  Without stress that drives

aligned with customerand v high productivity
business requirements (Devices/Network/ Systems)

Digital by Default
X

Human Premium

Cultivating Digital Talentand
Fostering A Digital Culture

-Digital Experts*1 X 1.3 times: Appuloo people TN

-Digital Leads*2 X 7 times: Approx. 1,600 people (FY28) E ~ S 5

z mpowering Digital Transformation through
-Digital Reskilling Program for Senior Employees Cross-organizational advli,::lced sgcur?ty i g
-Continuous digital learning by all employees. *Collaborative Crestion™
-"Digital First” Business Design

and Challengin -Providi
igital Expert: Promoting DX as a digital specialist (Compared to FY25) Transformat?ong zmvtldmg a"‘?Ee"v:mnmeEm that e"h;n_ces both
igital Lead: Individuals who design business models and tackle business ERUEES S tmployee txpeniencel! e
challenges with a digital-first mindset.(Compared to FY25). g"amlgg immediate te Sl1lng Ort“]dabnd :-IIBW‘EIL
-Security measures implemented by all employees
*Image is for illustrative purposes



7.3 Human Capital Strategy

ANA Group will accelerate securing operational personnel while strengthening recruits for global and
digital talent who will be leading business growth.

Evolving its strengths—"Team Spirit" and "Endeavor"—ANA Group will pursue differentiation through
"the power of people."

Investing in human capital, ANA Group will foster a positive cycle of "employee well-being" and
"corporate growth."

ANA Group aims for a 30% increase in Group-wide value-added productivity by FY2030, compared to
pre-COVID-19 levels.

r N\

S Evolve
Develop and Secure Human Capital Team Spirit and Endeavors Improve Engagement
Secure flight crew, maintenance, & :
and ground handling employees I Improve individual expertise and skills IContmue investing in human capital
Secure global employee to drive Transform across department I Dhev“elop pers%nnel dsystem that fosterl |
overseas growth and organization challenge mind and increase personal value
I Develop digital human capital I Promote diversity Ig’rr‘gmetr);%lgilaelggue between management
T T
Enhance strategic effectiveness via . .
human capital portfolio aligned with lefz‘rsgrtloaftgmro:ghlzhe Growtogether with employees
corporate strategy B Peop
L AN J
Value Creation Cycle Based on Investmentin Human Capital
ANA Group E .
nvestmen
value- added Employee Organizational Increasing Basic
productivity index* Enrichment Growth (Tl uainy & Procuctivity
Engagement of p
FY30 target per employee employee
+ 3 00 Consolidated Personnel + Operating Income
/0 Adjusted No. of Employees Adjusted No. of Employees Translormistioy
Vs.FY18 M .
{pre-COvVID) Invest to Human YA e o i
Capital <€ of the ANA Group istoivier; et

* Change indicators previously
used for the ANA brand to be
Group-wide operation from FY2026

Fleet Strategy

ANA Group will expand its total fleet to approximately 330 aircraft, exceeding the pre-COVID-19 level
of 303.

By gradually introducing new models, ANA Group will optimize aircraft deployment across each route.
Furthermore, ANA Group will increase the share of fuel-efficient aircraft, simultaneously reducing
environmental impact and improving profitability.

1. Aircraft Number Trends

Fleet Strategy Direction

2.
ANA Group Approx. @ Aircraft Portfolio

330

Total Aircraft Count®" 303 297 322

A321XLR rvso  43%

Fleet E190-E2
X Composition
s e “Ratio -
@Bosing Company
B777-9
B737-8
ANA’ International A’VA’ Domestic
Routes
Growth Investment Focused on Promoting Supply-Demand Alignment to
FY2013 FY2025 FY2016 FY2030 Long-Haul Aircraft Enhance Profit

(Actual) (Forecast) {Planned) (Image)

owned, excluding rered aircrah and oz awaising lese rebm
in srcraft (15 uits) e o e acqisison o o NCA shares and e expecsion #i NCA will progressively

1 of e BTT7F during e medum-ferm period. I

3. Deploying New Seats on B787-9 International Routes
(Business, Premium Economy, Economy)

L
App)

Approximately Approximately
End of FY25 End of FY30 EndofFrzs  85% End of FY30

@ Increasing the Share of Fuel-Efficient Aircraft®?

= _,

PREMAM End of FY25 End of FY30
PotioNY (Planned) (Image)

3% 3. ANA Group aircraft (jet aircraft only)
B777, B787, B737, A320neo, A321neo, A321LR, A321XLR, E190-E2

10



| vision

Business
Strategy

Vision

Business
Strategy

Mobility Business

Centering on its aviation business, ANA Group will expand mobility business across multiple domains

and commercialize new business areas.

Air Mobility (Air Taxi): ANA Group intends to launch commercial air taxi services, pending government

certifications and permits.

Drones: ANA Group targets commercial service launch, including drone-based delivery, in 2027.

MaasS (Mobility as a Service): ANA Group will enhance customer experience by strengthening partnerships
with ground transportation and generating synergies across Group businesses.

Air Mobility

Electric Vertical Takeoff and Landing Aircraft (eVTOL)
Creating New Mobility Value with Urban Air Taxis

+ Commercialization through a joint venture leveraging the strengths of
JOBY and ANAHD

« Differentiation through delivering unparalleled time value and experiential
value

Drones Target Commercial Service Launch: 2027
Solve societal challenges and capture latent demand through drone
applications, such as realizing on-demand logistics services

* Refining strengths and differentiation with fixed-wing/large/long-range
drones
* Utilize diverse business models (in-house/contracted/licensed, etc.)

Business
Strategy

(Million 1-COz) R
20 -

(5)-

Maas (mobility as a ervice)
and | mobility experiences from origin to destination
Vision ] through integration with ground transportation and other modes

* Generating new income through platform functionality expansion
* Enhancing synergies with group busi and improving ¢
experience value

GX Strategy

T =

Elevaton _lravel
Distance
® ServiceAreas

E Service Model

o---» 10km ~11,000 km

@ Intercity/Bilateral

Mass Passenger and Cargo
Transport

-e 500m ~100km
(@ Urban/Airport Connections
3 Airtaxi

~ Airline

~1.000km
@ Islands/Remote Areas

M & @ Daiy ffe, trd\¥FARBort

Airline business as the core ‘ inach
Expansion of Mobility Business e 1

AR RRERIIL - NG S of S Eemeiat S s |

The data reflects NCA’s CO2 emissions and actual emission results through FY2024.
ANA Group will continue striving toward its long-term 2050 net-zero CO, emissions goal by improving flight
operations and promoting Sustainable Aviation Fuel (SAF) adoption.

Targets
Net COZ -

=== COz emissions -
in the Business-as-Usual scenario _1

Net CO2 i after imp
of measures |, F4, and E]
=== Net COz after i

of all measures, including [}

T T T T
2020 2025 2030 2035
A ptions for the Usual
Calculated based on the ANA Group Flan, the Japanese government's 0 million inbound

visitor target, and ATAG's ("1) international travel demand forecasts.

{*1) Air Transport Action Group (ATAG): Aglobal industry-wide body
focusedon i 3viation, i i such a5 |ATA and major aircraft
manufacturers.

FY2050

Net Zero
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Pursuing ANA Group Sustainable Growth
alongside Environmental Action

Actions for FY2026-FY2028 '

1) Operational Improvements and New Aircraft
Technologies

- Fuel-saving measures across all flight phases
- Air traffic controlinnovation with MLIT
- Introduction of next-gen low-carbon aircraft, etc.

2) Use of SAF and Other Lower Carbon Aviation Fueis

- Securing stable SAF supply (*2)

- Expanding domestic production & supply chainsvia
public-private and inter-industry collaboration

- Promote the "SAF Flight Initiative™

3) Use of Offsetting and Emission Trading

-Purchasing carbon credits for CORSIA (*3)
-Complying with EU-ETS and other regulations (*4)

CO2
Removal

-Capturing and sequestering CO. from the atmosphere
(e.q., throughthe use of Direct Air Capture)

(*2) As one ofthe measures to achieve decarbonization geals, the Air Transpertation
Business Decarbonization Promotion Plan certified in FY2023 outiines a target of using
SAF for 10% or more of fuel consumption in FY2030.

(*3) CO. offsets for FY2024 and FY2025 are scheduled in FY2026.

(*4)ETS (Emission Trading Scheme): A mechanism to offset emissions by purchasing
allowances fromthe market ifthey exceed the allocated cap.




10 Shareholder Returns

Recognizing the next five years as a stage for capturing significant growth opportunities, ANA HD will place
a strong emphasis on Total Shareholder Return (TSR).

In addition to maintaining stable dividends, ANA HD will enhance shareholder returns by flexibly executing
share buybacks.

ANA HD’s basic dividend policy maintains an approximate 20% payout ratio. Furthermore, a "new interim
dividend system" is planned for next fiscal year.

Based on shareholder feedback, ANA HD plans to renew and expand its shareholder benefit program from
June 2026, evolving it into a more user-friendly and captivating system. (Details TBD; announcement to

follow upon confirmation.)

(1) Price advantage of shareholder’s benefit discount (2) Incentives for long-term shareholders
R T Increase discount rates for
tour products criteria
New 5% discountonsimplefares Expand discount rates for domestic - Introduce long-term holdingincentives
added to existing domesticbenefits  and international tour productsto a for domestic flight benefits (held three years or more)
uniform 10% -Revise issuance criteria to reduce total issuance

<Domestic flight fares
from May 19, 2026 onward>

Price

Domestic/international (3) International flight usage
-Package product

High Flex g?;/glggcoum -Dynamic package Establishment of Peach
New flight benefits

Standard Current 10 - Establishment of Peach international flight benefits
5, B % isninen
(o for a limited time

5% discount discount ; i
‘ (Newly added) (Commemorating the 15th anniversary)

Low Slmple

In addition to the above, as a token of our gratitude to our long-term major individual shareholders*, ANA will establish a new program
that offers an experience of select benefits from ANA’s highest-tier "Diamond Service" status. (Eligible shareholders will be notified
individually by mail).

*Individual shareholders who have continuously held 20,000 shares or more under the same shareholder number for at least three

years (seven consecutive record dates) as of September 30 each year.

N\
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Contact: ANA Corporate Communications, TEL +81-3-6735-1111, publicrelations@ana.co.jp

About ANA HOLDINGS
ANA HD was established in 2013 as the largest airline group holding company in Japan, comprising 73 companies. It offers three
distinct airline brands: ANA, Peach, the leading LCC in Japan, and AirJapan, launched in 2024 for international routes covering Asia.

ANA's legacy of superior service has earned SKYTRAX's 5-Star rating every year since 2013, making it the only Japanese airline to
win this prestigious designation for 13 consecutive years.

In 2025, ANA was honored with FlightGlobal’'s Executive Leadership: Asia-Pacific Award for its visionary leadership and strategic
growth.

ANA is also a four-time recipient of the ATW Airline of the Year award, recognized for excellence in aviation.

ANA HD has been selected as a member of the Dow Jones Sustainability World Index list for eight consecutive years and the Dow
Jones Sustainability Asia Pacific Index list for nine consecutive years.

For more information about ANA and ANA HD, please visit: https://www.ana.co.jp/group/en/
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