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issue will have a negative impact on the Group’s business, among other factors. 
 

[Principle 1-7 Transactions among Related Parties] 
The Company has provided that the Board of Directors shall make decisions with respect to matters 
such as officers with interests in competing businesses and conflict-of-interest transactions, in 
accordance with the Board of Directors Regulations and other regulations. 
Also, the Company has established a framework to enable the persons giving approval to make sure 
that, if the Company or a Group company engages in business transactions with key shareholders or 
other related parties, the interests of shareholders and the Company are not harmed, taking into 
consideration the importance and nature of the business transaction in question, in accordance with 
internal regulations. 
 
[Supplementary Principle 2-4-1 Ensuring Diversity in The Promotion to Core Human Resources]  
The social environment surrounding our group is changing drastically, and the needs of society are 
rapidly diversifying. In order to flexibly respond to these changes, the human resources active in the 
organization must also become more diverse. By promoting respect for human rights and diversity, we 
aim to become an internationally competitive corporate group that is resistant to market changes. 
 
◆Basic Diversity Policy 
The Yamato Group respects the diversity of its employees, and believes that allowing each individual 
to maximize their abilities is the source of innovation that creates new value and leads to the growth of 
the company and the realization of a prosperous society. The Company promotes diversity throughout 
the Group by creating a working environment where diverse human resources can play an active role 
and training diverse human resources based on the approach of “Inclusive Management,” which is the 
DNA of the Yamato Group. 
 
With a view to the improvement of corporate value over the medium to long term and the realization of 
a sustainable society, in our “YAMATO NEXT 100” grand design for medium- to long-term 
management, the Company adopted its vision for the environment and society, and identified the key 
materiality that it should address with priority. Furthermore, as of the fiscal year ended March 31, 2025, 
the Company has set “a value-creating company that contributes to the realization of a sustainable 
future” as its vision for 2030, and is working to strengthen its sustainable management as the 
foundation for enhancing sustainable corporate value in the “Sustainability Transformation 2030—1st 
Stage—” formulated to end in the fiscal year ending March 31, 2027. 
 
◆Environmental Vision 
“Connect. Deliver the Future via Green Logistics” 
 
◆Social Vision 
“Through Co-Creation and Fair Business Activities, Help Create a Society That Leaves No One Behind.” 
 
◆Goals and Status of “Human Rights and Diversity”  
• Ratio of female managers 
Target (fiscal year ending March 31, 2027): 10% 
Status (fiscal year ended March 31, 2026): 6.9% 
 
• Employment rate of persons with disabilities 
Target (fiscal year ending March 31, 2027): 3.1% 
Status (fiscal year ended March 31, 2026): 3.1% 
 
• Percentage of all employees participating in human rights and anti-harassment training 
Target (fiscal year ending March 31, 2027): 100% 
Status (fiscal year ended March 31, 2026): 100% 
 
In January 2022, we formulated the Yamato Group Human Rights Policy with the aim of strengthening 
our human rights and diversity initiatives. In order to respect the diversity of people involved in the 
Yamato Group and create a work environment where they can play an active role, we are continuing 
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trainings that include conducting human rights training for all employees (full-timers) and hold meetings 
on the subject of human rights at each of our branches. 
 
We continuously support the independence of approximately 3,600 people with disabilities, who 
currently work at the Yamato Group’s roughly 1,400 business sites. 
 
Furthermore, we promote the establishment of an environment where it is easy for female managers 
to play active roles throughout the Yamato Group, such as by introducing through our in-house 
newsletter the female managers serving as role models so that female employees can envision how 
they will become managers. 
 
As we do not recognize that there is any particular difference in the timing of hiring or nationality in 
terms of promotion to management positions, we do not set or disclose targets for mid-career hires or 
foreign nationals to be promoted to management positions at this time. 
 
*The Yamato Group’s sustainability and diversity initiatives, as well as ESG data, are posted on the 
Company’s website. 
• Yamato Group’s sustainability 
https://www.yamato-hd.co.jp/english/csr/management/ 
• Diversity 
https://www.yamato-hd.co.jp/english/csr/society/human-rights.html 
• ESG data 
https://www.yamato-hd.co.jp/english/csr/esg/performance.html 
• Integrated Report 
https://www.yamato-hd.co.jp/english/investors/library/annualreport/ 
 
[Principle 2-6 Roles as Asset Owners of Corporate Pension Plan] 
Yamato Transport Co., Ltd. manages the reserves for the Yamato Group’s corporate pension plan as 
its representative employer. The Yamato Group properly operates and manages the corporate pension 
plan by allocating personnel with expertise and establishing the board of the Yamato Group Employees 
Welfare Center and Pension Assets Management Committee. The board and committee are assigned 
personnel with the appropriate qualities and a labor union official as a representative for the 
beneficiaries. 
The Center’s management policies and reviews of management products, etc. are decided by the 
board of Yamato Group Employees Welfare Center, taking into consideration the deliberations of the 
Pension Assets Management Committee. 
 
[Principle 3-1 Enhancement of Disclosure] 
(i) Company objectives (e.g., Management Philosophy), management strategies and management 
plans 
The Company formulates the medium-term management plan based on the Management Philosophy 
for the purpose of increasing the overall corporate value while having respect for all stakeholders, and 
publishes this plan on its website and other media. 
 
(ii) Basic views and basic policies on corporate governance 
The Company Precepts form the origin of the corporate spirit of the Company. Recognizing that its 
Management Philosophy based on the Company Precepts represents what we aim to be, the Company 
seeks to continually enhance its corporate value. To this end, the Company aims to improve the 
satisfaction of all customers, shareholders, society and employees and pursues effective corporate 
governance by ensuring management transparency, fairness and swiftness. 
 
(iii) The Board of Directors’ policies and procedures in determining the compensation of the senior 
managements and Directors 
These are described in “Disclosure of Policy for Determining Compensation Amounts or Calculation 
Methods Thereof” under II. 1. [Director Compensation]. 
 
(iv) The Board of Directors’ policies and procedures in the appointment and dismissal of the senior 
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management and the nomination of candidates for Director and Audit & Supervisory Board Member 
Items for the appointment and dismissal of Directors, Audit & Supervisory Board Members and 
executive officers are deliberated by the Nomination and Compensation Committee, a majority of 
whose members are Outside Directors, and decided by the Board of Directors, under the policy of 
appointing a person who has abundant experience and considerable insight relating to corporate 
management and business promotion, grasps the essence of the issues facing the Company and has 
capabilities that will enhance its management structure taking into consideration a sense of humanity 
from observing and evaluating from diverse perspectives. Furthermore, items for the appointment of 
Audit & Supervisory Board Members require the approval of the Audit & Supervisory Board. 
 
(v) Explanation of the individual appointment and dismissal of the senior management and the 
nominations of candidates for the positions as Director and Audit & Supervisory Board Member by the 
Board of Directors based on (iv) above 
Individual backgrounds and reasons for election of candidates for Director and Audit & Supervisory 
Board Member have been described in Notices of the General Meeting of Shareholders. 
 
[Supplementary Principle 3-1-3 Disclosure Related to Sustainability] 
“YAMATO NEXT100” cites dual visions in terms of paving the way to a sustainable future, one of which 
is the environmental vision “Connect. Deliver the Future via Green Logistics” and other of which is the 
social vision “Through Co-Creation and Fair Business Activities, Help Create a Society That Leaves 
No One Behind.” As material issues (materiality), the Yamato Group has identified “Energy & Climate,” 
“Atmosphere,” “Resource Conservation & Waste,” and “Resilience of Companies & Society” in the 
environmental area, and “Labor,” “Human Rights & Diversity,” “Safety & Security,” “Data Unitization & 
Security,” “Supply Chain Management,” and “Community” in the social area, and set long-term targets, 
including climate neutrality by 2050*1. 
*1Scope 1 & 2 (in-house emissions) 
 
As a specific target, with regard to the environmental area, in order to realize “net-zero (in-house) GHG 
emissions in 2050” and “48% reduction*1 in in-house GHG emissions in 2030 (compared with fiscal 
year ended March 31, 2021),” we are promoting major measures such as “introduction of 23,500 EVs*2” 
and “increase overall ratio of electricity generated via renewable energy sources to 70%,” and working 
to ascertain net emissions in the supply chain (Scope 3) and set reduction targets. 

 
With regard to the social area, we continue to prioritize respect for human life and strengthen our 
initiatives to ensure the safety and health of our employees and partners, while also working to create 
a work environment where a variety of employees can play an active role. We are also working to 
address various social issues and to build a sustainable supply chain based on suitable relationships 
with business partners by holding regular discussions and establishing structure, process, and a 
mechanism for early detection and resolution of issues. 
*1Scope 1 & 2 (in-house emissions) 
*2In February 2024, the number was changed from 20,000 to 23,500 EVs. 
 
We established a dedicated department within the Company to oversee the Group-wide promotion of 
sustainability, and we also deployed personnel responsible for sustainability at each Group company 
to promote sustainability management Group-wide. In addition, with the president as chairman and 
composed of Yamato Transport officers (Senior Managing/Managing Executive Officers, etc.) and 
presidents of major Group companies, the Yamato Group Environmental Committee and the Yamato 
Group Social Promotion Committee meet once a year to discuss and resolve issues related to 
sustainability. And, in the area of “Environment,” three subcommittees (Energy, Climate & Atmosphere; 
Resource Conservation & Waste; and Management and Collaboration) and in the “Social” area, three 
subcommittees (Human Rights & Diversity; Supply Chain Management; and Local Community) meet 
three times a year to discuss measures and check on their progress. 
 
The Company recognizes that identifying risks and opportunities that climate change issues pose to 
society and enterprises, evaluating the impact, and developing countermeasures are essential for 
business sustainability. Based on the recommendations of the Task Force on Climate-related Financial 
Disclosures (TCFD), we conduct scenario analyses for Yamato Transport Co., Ltd., and continue to 
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implement reviews such as conducting additional financial impact assessments of physical risks, etc. 
By clarifying the business impact of climate change issues and focusing on items that will have a 
significant impact, we will improve the sustainability of our business and enhance our corporate value 
by engaging in dialogue with our stakeholders. 
 
• Responding to the Recommendations of the Task Force on Climate-related Financial Disclosures 

(TCFD) 
https://www.yamato-hd.co.jp/english/csr/environment/tcfd.html 
 
*The Yamato Group’s initiatives on sustainability and ESG data have been posted on the Company’s 
website. 

 
• The Yamato Group’s sustainability:  
https://www.yamato-hd.co.jp/english/csr/management/ 
• ESG data 
https://www.yamato-hd.co.jp/english/csr/esg/performance.html 

 
Investment in human capital and intellectual property 
In the medium-term management plan “Sustainability Transformation 2030 ~1st Stage~,” which 
concludes in the fiscal year ending March 31, 2027, the Yamato Group has worked on reinforcement 
of HR strategy, digital strategy, environmental and social strategies, and corporate governance as the 
platform for achieving sustainable enhancement of corporate value. 
 
*The Yamato Group’s medium-term management plan “Sustainability Transformation 2030 ~1st 
Stage~,” the priority measures and investment plans in this plan are posted on the Company’s website. 
 
• Yamato Group medium-term management plan, “Sustainability Transformation 2030 ~1st Stage~” 
https://www.yamato-hd.co.jp/english/investors/policy/plan.html 
 
• Integrated Report 
https://www.yamato-hd.co.jp/english/investors/library/annualreport/ 
 
[Supplementary Principle 4-1-1 Determination and Disclosure of Scope of Matters Delegated to 
Management] 
The Board of Directors Meeting is held at least once a month to deliberate on and decide the basic 
policies for business management. 
On the other hand, the Company has set up the executive officer system in order to realize the 
efficiency of the management and the clarification of responsibility through the clear separation of 
management decision-making, supervision and execution. The scope of responsibility of each 
executive officer that is decided by the Board of Directors is disclosed, and executive officers execute 
business in accordance with internal regulations. 
 
[Supplementary Principle 4-9 Criteria for Determining Independence and Qualification for Independent 
Outside Directors] 
As policies for independence from the Company to elect Outside Directors and Outside Audit & 
Supervisory Board Members, the Company has established its own criteria for determining 
independence as follows based on the criteria for determining independence presented by the Tokyo 
Stock Exchange. 
The Company has appointed all of the Outside Directors and Outside Audit & Supervisory Board 
Members as independent officers provided for under the provisions of that exchange and registered 
the individuals as such with the exchange. 
 
<Criteria for determining independence> 
A party with respect to whom any of the following apply shall be deemed as not having met the 
requirements for independence of an Outside Director or Outside Audit & Supervisory Board Member 
of the Company. 
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• A party whose major business partner(Note 1) is the Company or a Group company (hereinafter 
collectively referred to as the “Company”), or otherwise if such party is a corporation or other such 
entity, a person who executes business thereof; 

• A major business partner(Note 2) of the Company, or otherwise if such party is a corporation or other 
such entity, a person who executes business thereof; 

• A consultant, accounting professional or legal professional who receives substantial monetary 
consideration and/or other economic benefits(Note 3) from the Company besides officer remuneration; 

• A consultant, accounting professional, legal professional or other such professional who is a member 
of a corporation or other such entity in the professional service industry whose major business 
partner(Note 4) is the Company; 

• A major shareholder(Note 5) of the Company, or otherwise if such major shareholder is a corporation 
or other such entity, a person who executes business thereof; 

• A recipient of donations(Note 6) from the Company or a person who executes business thereof; 
• A person who falls under any of the aforementioned items in the past 3 years; 
• A person who has served in the past 3 years as a certified public accountant or a member of an 

audit corporation that acts as the Company’s accounting auditor; 
• A person who has served in the past 10 years as a Director (excluding Outside Director), Audit & 

Supervisory Board Member (excluding Outside Audit & Supervisory Board Member), Executive 
Officer, or employee of either the Company; 

• A close relative(Note 8) of a person who falls under any of the aforementioned items (limited to 
significant persons(Note 7)). 

 
Note 1: This refers to a business partner whose transaction amount in the most recent fiscal year 

exceeds 2% of the annual consolidated operating revenue of such group. 
Note 2: This refers to a business partner whose transaction amount in the most recent fiscal year 

exceeds 2% of the Company’s annual consolidated operating revenue, or a financial institution 
whose financing to the Company in the most recent fiscal year exceeds 2% of the Company’s 
consolidated total assets. 

Note 3: This refers to monetary consideration and/or other economic benefits that exceed ¥10 million 
per annum in the most recent fiscal year. 

Note 4: This refers to a corporation or other such entity that has received payments from the Company 
that make up 2% or more of the consolidated operating revenue of the said corporation or other 
such entity on average in the past three fiscal years. 

Note 5: This refers to a person or corporation who directly or indirectly holds voting rights that constitute 
10% or more of all voting rights of the Company. 

Note 6: In the event that the donation exceeds ¥10 million in one fiscal year or if the party receiving the 
donation is a corporation, this refers to donations that exceed 2% of the annual operating 
revenue of the said party in the most recent fiscal year. 

Note 7: “Significant person” refers to Directors (excluding Outside Directors), executive officers 
(Shikkoyaku), executive officers (Shikkoyakuin), and other persons who execute business in 
positions of general manager or above; certified public accountants belonging to audit 
corporations or accounting offices; attorneys at law belonging to legal professional 
corporations or law firms; and other persons objectively and reasonably deemed to be in 
positions of similar importance. 

Note 8: A spouse or a relative within the second-degree of kinship. 
 
[Supplementary Principle 4-10-1 Approach, authority, and role regarding independence of voluntary 
committees] [Updated] 
As advisory committees to the Board of Directors, we have established the Nomination and 
Compensation Committee and the Corporate Value Enhancement Committee. 
 
The Nomination and Compensation Committee shall comprise a majority of independent Outside 
Directors and internal Directors, and shall be an advisory committee of the Board of Directors, and 
deliberate on particularly important proposals such as nomination and compensation and submit to the 
Board of Directors, thereby raising management transparency. 
The Nomination and Compensation Committee shall deliberate on proposals related to the 
appointment or removal of Directors, Audit & Supervisory Board Members, and executive officers 
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based on business performance and multi-faceted observations and evaluation, verify the validity of 
such decisions, and then submit the results to the Board of Directors. In addition, the Nomination and 
Compensation Committee shall deliberate on proposals concerning policies related to the 
compensation, etc. of Directors and executive officers and the details of compensation for each 
individual Director and executive officer, verify the validity of such decisions, and then submit the results 
to the Board of Directors. Election of the successor to a Representative Director shall be proposed to 
the Board of Directors, after deliberation based on multi-faceted observations and evaluation in regard 
to the track record, human nature, etc. of multiple candidates, including those with a referral from the 
incumbent Representative Director, and verifying the validity of such decisions. 
 
The Corporate Value Enhancement Committee shall comprise a majority of independent Outside 
Directors and internal Directors, and shall be an advisory committee of the Board of Directors. It shall 
deliberate on proposals aimed at ensuring the Company’s sustainable growth and maximizing its 
corporate value over the medium to long term and submit them to the Board of Directors, thereby 
striving to strengthen the decision-making and supervisory functions of the Board. 
The Corporate Value Enhancement Committee shall deliberate on measures conducive to enhancing 
corporate value and proposals related to medium- to long-term strategies, and submit and report the 
contents to the Board of Directors. 
 
[Supplementary Principle 4-11-1 Views on Total Balance of Knowledge, Diversity and Size of the Board 
of Directors]  
The Board of Directors of the Company comprises a diverse group of officers with different areas of 
knowledge regarding the Yamato Group’s businesses, as well as differing backgrounds including areas 
of professional expertise, experience, gender, and global awareness. The number of Directors cannot 
exceed 12 as stipulated in the Articles of Incorporation. In addition, at least half of the Directors shall 
be, in principle, independent Outside Directors who supervise from an independent and objective 
position. 
 
The election of Directors is decided by the Board of Directors, following deliberations by the Nomination 
and Compensation Committee, a majority of whose members are independent Outside Directors and 
whose Chairperson is an independent Outside Director, based on evaluation of performance, a sense 
of humanity and other factors from diverse perspectives. 
 
The Company lists the expertise and experience of each Director and Audit & Supervisory Board 
Member in the Notice of the General Meeting of Shareholders and the Integrated Report for the fiscal 
year ended March 31, 2021 and thereafter. 
 
• Notice of the 161st Ordinary General Meeting of Shareholders 
https://www.yamato-hd.co.jp/investors/stock/meeting/pdf/E syousyuu 2026.pdf 
 
[Supplementary Principle 4-11-2 Concurrent Positions Held by Outside Officers] 
The status of Outside Directors or Outside Audit & Supervisory Board Members having concurrent 
positions with other organizations is disclosed annually in the Notice of the General Meeting of 
Shareholders, the Japanese securities report and other materials. 
 
[Supplementary Principle 4-11-3 Analysis and Evaluation of Effectiveness of the Board of Directors]  
In order to verify the effectiveness of the Board of Directors, the Company conducts individual 
interviews by the Chairperson in addition to a questionnaire survey relating to the composition and 
management conditions of the Board of Directors annually for all Directors and all Audit & Supervisory 
Board Members and based on the result of the said survey, the Company evaluates the effectiveness 
of the Board of Directors’ management conditions, deliberation conditions, etc. 
In the effectiveness evaluation for the fiscal year ended March 31, 2026, the Company received an 
evaluation that the composition, management conditions and deliberation conditions of the Board of 
Directors were largely appropriate as a system where the Board of Directors serves the oversight 
function, and that the culture where attendees actively speak up and engage in unrestricted 
discussions at the Board of Directors Meeting had taken hold. 
Outside officers form a majority in both the Company’s Board of Directors and Audit & Supervisory 
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Board. The Company has confirmed that it is enhancing the overall balance of knowledge, experience 
and skill within the Board of Directors, and there are systems in place that better ensure the 
strengthening of supervisory functions and the effectiveness of governance. 
Moreover, the following points were positively evaluated: that there is a system under which an 
independent Outside Director leads the selection of agenda items as the chairperson, and that the 
details of dialogue with shareholders and investors are shared in a timely fashion, ensuring market 
perspectives are accurately reflected. Additionally, thorough preliminary explanations contribute to the 
deepening of discussions. Furthermore, for important investment projects and discussions on medium- 
to long-term strategies, in addition to discussions within the board of directors, separate forums are 
established to facilitate exchanges of diverse opinions. This enables decision making that takes into 
consideration the latent risks for achieving sustained growth. 
Furthermore, in addition to monthly reports from the president on the status of business execution at 
meetings of the Board of Directors, the regular reports by executive officers of operating companies on 
the progress toward achieving the medium-term management plan are highly evaluated. Nonetheless, 
opinions were voiced advocating for more in-depth reports not only on the progress of business 
execution but also on the analysis of discrepancies from the initial plan, as well as future outlooks and 
measures considering changes in the market environment. 
Based on these situations, the Company has confirmed that the Board of Directors has been able to 
display effectiveness that contributes to securing sound management and achieving prompt and 
accurate decision-making and business execution, which are the Company’s basic policies for 
corporate governance. 
Going forward, the Company will strive to monitor the medium-term management plan and deepen 
discussions on medium- to long-term strategies. In addition, the Company will further strengthen 
corporate governance and continuously enhance the effectiveness of the Board of Directors to achieve 
sustainable business growth and increase corporate value. 
 
[Supplementary Principle 4-14-2 Policy on Training of Directors and Audit & Supervisory Board 
Members] 
So that the Directors and Audit & Supervisory Board Members are able to fulfill their various roles and 
duties, the Company ensures opportunities in a regular and planned manner for them to obtain and 
improve the necessary knowledge regarding laws and regulations, finance, the management 
environment that surrounds the Group, new technology, etc. 
Furthermore, the Company ensures opportunities to deepen understanding of the Group’s 
management strategy, business activities and conditions, etc., through strategy meetings held with all 
of the people responsible for business activities in attendance, lively debates at meetings with outside 
experts, business location inspections, etc. 
 
[Principle 5-1 Policy for Constructive Dialogue with Shareholders] 
In order to increase corporate value continuously and over the medium to long term through 
constructive dialogue with shareholders and investors, the Company promotes dialogue by the 
President and other members of senior management, among other measures. 
The person responsible for Investor Relations strategy shall act as the point of contact for individual 
interviews with shareholders, and the President, Directors, including Outside Directors, and other 
members of senior management shall respond appropriately within a reasonable scope based on 
shareholders’ wishes, the purpose of the interviews, etc. 
 
[Implementation Status of Dialogue with Shareholders, etc.] 
Implementation status of dialogues with shareholders and investors, and key themes and points of 
interest in dialogues, etc. have been provided in the Integrated Report. 
 
Integrated Report 
“Improvement of Corporate Value Through Dialogues with Shareholders and Investors” 
https://www.yamato-hd.co.jp/english/investors/library/annualreport/ 
 
The opinions received from shareholders and investors through dialogues are fed back to management 
of the Company, including the Board of Directors, on a continuous basis. 
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“” when a close relative of the audit & supervisory board member fell under the category in the 
past 
 
 
a. Executive (a person who executes business; hereinafter, the same) of the Company or its 

subsidiary 
b. Non-executive director or accounting advisor of the Company or its subsidiary 
c. Executive or Non-executive director of the parent of the Company 
d. Audit & supervisory board member of the parent of the Company 
e. Executive of a fellow subsidiary of the Company 
f. Party whose major client or supplier is the Company or an executive thereof 
g. Major client or supplier of the Company or an executive thereof 
h. Consultant, accounting professional or legal professional who receives a large amount of 

monetary consideration or other property from the Company besides compensation as an audit 
& supervisory board member 

i. Major shareholder of the Company (or an executive of the said major shareholder if the 
shareholder is a corporation) 

j. Executive of a client or supplier of the Company (which does not correspond to any of f., g., or 
h.) (the audit & supervisory board member himself/herself only) 

k. Executive of a corporation to which outside officers are mutually appointed (the audit & 
supervisory board member himself/herself only) 

l. Executive of a corporation that receives a donation from the Company (the audit & supervisory 
board member himself/herself only) 

m. Other 
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factors. 
 
4. Policy for determining short-term performance-linked remuneration (variable remuneration) 
The standard amount will be set at a percentage within a range of 65-80% of the basic remuneration 
(fixed remuneration). Both the percentage within the range as well as the basic remuneration (fixed 
remuneration) shall be determined based on the position of the Director. The remuneration for each 
individual shall be set at between 0-150% of the standard amount, depending on the extent to which 
the company achieved its performance targets, as well as the Director’s mission evaluation. The 
company’s performance targets shall refer to consolidated operating revenues, consolidated operating 
profit and profit attributable to owners of parent. 
 
5. Policy for determining mid-to-long-term performance-linked remuneration (variable remuneration)  
The standard amount will be set at within a range of 40-100% of the basic remuneration (fixed 
remuneration), which shall be determined based on the position of the Director. The remuneration for 
each Director shall be set at between 0-150% of the standard amount, depending on the extent to 
which the company achieved its performance targets, as well as the Director’s mission evaluation. The 
company’s performance targets shall refer to ROE, ROIC, TSR and ESG metrics. 
In accordance with the aforementioned policy, performance-linked post-delivery restricted stock 
compensation for Directors has been newly introduced, whereby shares calculated based on their 
performance target achievement and their service period within the performance evaluation period 
(transfer restriction period lasts until the time of retirement) are delivered after the end of the 
aforementioned service period. In line with the introduction of this plan, the granting of new points 
based on the existing Board Benefit Trust performance-based stock compensation plan has been 
discontinued and payment of shares, etc. for only vested points shall be made at their retirement in 
accordance with the rules of the Board Benefit Trust performance-based stock compensation plan. 
 
6. Policy for determining mix of remuneration and other compensation types for individual Directors 
The mix of remuneration types is such that the higher a Director’s position, the more weight assigned 
to performance-linked remuneration. The Company has opted for this approach upon having taken into 
account remuneration levels at other companies, in part because this approach makes it possible to 
furthermore fuel motivation with respect to achieving performance targets, generating medium- to long-
term corporate value, and attaining sustainable growth, and also because the Company seeks to offer 
remuneration levels competitive for recruiting and retaining talented human resources. 
 
7. Timing of delivery and conditions 
The Company pays its basic remuneration (fixed remuneration) and short-term performance-linked 
remuneration (variable remuneration) as monetary sums on a monthly basis encompassing twelve 
equal installments annually. 
As for the mid-to-long-term performance-linked remuneration (variable remuneration), performance-
linked post-delivery restricted stock compensation for Directors has been newly introduced, whereby 
shares calculated based on their performance target achievement and their service period within the 
performance evaluation period (transfer restriction period lasts until the time of retirement) are 
delivered after the end of the aforementioned service period. Regarding the payment of shares, etc., 
based on the Board Benefit Trust performance-based stock compensation plan, no new points will be 
granted, and at the time of retirement of the eligible directors, payment will be made in accordance with 
the accumulated points and the provisions of the plan. 
 
8. Matters relating to decisions on remuneration and other compensation for individual Directors 
The remuneration and other compensation for individual Directors, including the basic remuneration 
(fixed remuneration), the short-term performance-linked remuneration (variable remuneration), and the 
mid-to-long-term performance-linked remuneration (variable remuneration) is, with the objective of 
securing objectivity and transparency, determined by the Board of Directors, based on the proposal by 
the Nomination and Compensation Committee, which is chaired by an independent outside Director 
and of which the majority of members are independent outside Directors, following deliberations in the 
Nomination and Compensation Committee regarding the amount and calculation method of the 





24 

The Company has also established the Corporate Value Enhancement Committee, which mainly 
consists of Outside Directors, to deliberate and exchange opinions on proposals aimed at ensuring the 
Company’s sustainable growth and maximizing its corporate value over the medium to long term. This 
strengthens our efforts to enhance corporate value and the effectiveness of governance. 
With regard to Audit & Supervisory Board Members, the Company believes that the full-time system 
for Audit & Supervisory Board Members is inevitable to strengthen not only post audits but also 
preventive audits, and the Audit & Supervisory Board has appointed two full-time Audit & Supervisory 
Board Members, who also attend important meetings as well as the Board of Directors Meetings and 
audit the execution of duties by Directors. 
 
(2) Measures to enhance the function of Audit & Supervisory Board Members 
The Company has appointed three disinterested and highly independent Outside Audit & Supervisory 
Board Members, three of whom have knowledge on finance and accounting. Furthermore, the 
Company has established the structure that enables Audit & Supervisory Board Members to smoothly 
conduct audit work by assigning one staff member who assists Audit & Supervisory Board Members, 
and been working to enhance the function of Audit & Supervisory Board Members. 
 
 

3. Reasons for Adoption of Current Corporate Governance Framework  

As described in 2. above, the Company thinks that the Company’s Board of Directors and Audit & 
Supervisory Board fully serve the function and the current corporate governance framework is the best 
for the Company, and has employed that system. 
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IV. Matters Related to Internal Control System 

1. Basic Views on Internal Control System and Progress of System Development 

In accordance with the Companies Act and the Enforcement Regulations of the Companies Act, the 
Company has established Policy to develop its internal control system. 
 
i. Corporate framework ensuring that execution of duties by directors of the Company complies with 
laws and regulations and the Articles of Incorporation, and other systems for ensuring the proper 
business operation of the corporate group consisting of the Company and its subsidiaries 
a) To ensure that execution of duties by directors of the Company complies with laws and regulations 
and the Articles of Incorporation, and to ensure the proper business operation of the Company and 
each Group company, the Company has established the “Group Corporate Philosophy” and the 
“Statement of Compliance.” The Representative Director of the Company is responsible for ensuring 
that these two directives are fully understood by directors of the Company and each Group company. 
At the same time, directors shall perform their businesses in accordance with these directives. 
b) To ensure that the above directives are fully understood, the Company establishes a “Compliance 
and Risk Committee” headed by the Representative Director or a Director or executive officer 
appointed by the Representative Director, which shall oversee the Group-wide compliance and risk 
management efforts. The Head of the committee shall monitor compliance at the Company and each 
Group company and report the situation to the Board of Directors of the Company. 
c) The Company shall develop a whistle-blower system for the Group to allow employees to report 
any compliance violations by directors of the Company and each Group company. 
d) In the “Corporate Stances” of the “Group Corporate Philosophy,” the Company declares it shall 
have no relationship with antisocial forces, and shall station employees to perform related businesses 
in a division in charge of compliance and risk management of the Company and each Group company. 
The division in charge of compliance and risk management makes systematic efforts in collaboration 
with outside specialized institutions, such as police and attorneys, to prevent antisocial forces from 
being involved in management and prevent possible damage caused by antisocial forces. 
 
ii. Framework for storing and managing information related to execution of duties by directors of the 
Company 
Directors of the Company shall prescribe the retention period of the documents and the division in 
charge in the organization regulations and basic regulations on document management and prepare, 
store and manage the material documents in relation to the execution of duties by directors and minutes 
of each meeting. 
 
iii. Policy and framework for managing risks of loss of the Company and its subsidiaries 
a) The Company shall assign an executive officer who oversees the Group’s compliance and risk 
management. Employees shall be stationed to perform related businesses in the Company and each 
Group company. 
b) The Company shall develop a “Risk Management Basic Policy” as the basis of risk management. 
Each Group company shall also develop a “Risk Management Basic Policy” on the basis of this policy. 
c) In the Group companies, large companies under the Companies Act shall establish a division in 
charge of compliance and risk management, and assign an officer in charge of the same. The division 
in charge of compliance and risk management of the Company shall oversee this, and monitor and 
manage risk status at each Group company in a timely manner. 
d) The Company shall establish the Internal Audit Department to audit the implementation status and 
the effectiveness of risk management at the Company and each Group company. 
 
iv. Framework ensuring the efficiency of execution of duties by directors of the Company and its 
subsidiaries 
a) The Company shall adopt the executive officer system in order to realize the efficiency of the 
management and the clarification of responsibility through the clear division of management decision-
making, supervision and execution. 
b) The Company shall hold the Board of Directors Meeting more than once a month. In addition, 
material matters to be deliberated at the Board of Directors Meeting shall be discussed and examined 
at the management committee comprising executive directors, executive officers, and full-time audit & 
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supervisory board members. 
c) The Company shall define in the organizational regulations the procedure and the officer in charge 
with respect to the business operation based on the resolution of the Board of Directors and at the 
management committee of the Company as well as the resolution of each Group company’s Board of 
Directors. 
 
v. Framework ensuring that execution of duties by employees of the Company as well as directors 
and employees of its subsidiaries complies with laws and regulations and the Articles of Incorporation 
a) To realize management in conformity with compliance at the Company and each Group company, 
the Company and each Group company shall formulate “Corporate Stance” and “Employee Credo of 
Conduct” as directives applicable to all employees. The documents shall be posted and distributed, 
and training implemented. 
b) In the Group companies, large companies under the Companies Act shall establish a division in 
charge of compliance and risk management, and assign an officer in charge of the same. The division 
in charge of compliance and risk management of the Company shall oversee this, and monitor and 
manage compliance promotion status at each Group company in a timely manner. 
c) The Company shall establish the Internal Audit Department to audit the implementation status and 
the effectiveness of compliance at the Company and each Group company. 
d) The Company shall hold “Compliance and Risk Committee” meetings regularly to develop and 
promote specific measures to ensure compliance and monitor the progress at the Company and each 
Group company. 
e) The Company shall establish a whistle-blower system for the Group to develop an environment in 
which compliance violations are promptly reported. 
 
vi. Framework ensuring the proper business operation of the corporate group consisting of the 
Company and its subsidiaries 
a) To ensure the proper business operation of the Company and each Group company, the Company 
shall establish “Group Corporate Philosophy.” The Company and each Group company shall formulate 
their company rules and execute business operations accordingly. 
b) The Company shall assign an executive officer to be in charge of basic strategy for Group-wide 
management, and station employees to perform related businesses at the Management Strategy 
Department at the Company and each Group company. 
c) The Company, as a pure holding company, shall be responsible for the planning and control of 
each Group company’s operation in accordance with the executive management contract that 
prescribes the management duties that the Company will execute with respect to each Group company. 
d) Each Group company shall execute business operations in accordance with the group company 
management rules formulated by the Company, and shall obtain the approval of the Company’s Board 
of Directors Meeting or the management committee in advance, when executing material matters. In 
addition, all material management matters shall be reported to the Company’s related division. 
 
vii. Appointment of supporting personnel, when audit & supervisory board members of the Company 
request such personnel 
The Internal Audit Department shall provide support to audit & supervisory board members and 
personnel shall be appointed when deemed necessary in consultation with the Audit & Supervisory 
Board. 
 
viii. Securing independence of the personnel in the preceding item from directors and effectiveness of 
instructions from audit & supervisory board members 
The personnel in the preceding item cannot hold a concurrent position that has the duties of planning 
or control of business operations. Accordingly, reassignment, evaluation, or disciplinary action against 
the supporting personnel requires the approval of the Audit & Supervisory Board in advance. 
 
ix. Framework for reporting to audit & supervisory board members by directors and employees of the 
Company and framework for reporting to audit & supervisory board members of the Company by 
directors, audit & supervisory board members and employees of subsidiaries, or those who have 
received reports from the said persons 
a) In addition to matters designated by law, directors and employees of the Company and directors, 
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audit & supervisory board members and employees of each Group company shall report the following 
to audit & supervisory board members of the Company without delay. 
• Material violations of laws and regulations and the Articles of Incorporation as well as misconduct, 

by directors or employees 
• Crucial information obtained through whistle blowing 
• Other facts that threaten to cause significant losses to the Company and each Group company 
b) The Company and each Group company shall create a framework to ensure that persons who have 
reported to audit & supervisory board members of the Company and each Group company are not 
treated disadvantageously because of the said report. 
 
x. Policy on procedures for advance payment or reimbursement of expenses incurred in the execution 
of duties by audit & supervisory board members of the Company, and other expenses incurred in the 
said execution of duties, or handling of debts 
The Company shall develop a policy regarding the handling of audit expenses and secure a budget of 
a certain amount to cover audit expenses. 
 
xi. Framework ensuring the effectiveness of auditing by audit & supervisory board members of the 
Company 
a) Audit & supervisory board members of the Company may attend the Board of Directors Meeting, 
those of the management committee, the executive conference, and other important meetings, and 
understand the process of important decision-making and status of business operation, and provide 
necessary opinions. 
b) The Company shall establish regular meetings between audit & supervisory board members and 
the representative director to exchange opinions. 
c) The Internal Audit Department of the Company shall report progress and results of internal audits 
of the Company and each Group company as necessary to audit & supervisory board members to 
realize a collaborative framework for effective audits. 
d) Audit & supervisory board members of the Company and each Group company shall exchange 
information and enhance collaboration throughout the Group at Group Audit & Supervisory Board 
Members’ Liaison Meetings. 
e) The Company shall establish a liaison office for the Audit & Supervisory Board and Group Audit & 
Supervisory Board Members’ Liaison Meetings in the Internal Audit Department of the Company to 
promote efficient audits by audit & supervisory board members of the Company and each Group 
company. 
f) The Company shall receive explanations on the contents of its accounts from the Accounting 
Auditor as needed and exchange information to realize a collaborative framework for effective audits. 
 
 

2. Basic Views on Eliminating Anti-Social Forces and Progress of Related Efforts 

To be a corporate group widely trusted by society, in the “Corporate Stance” of the “Group Corporate 
Philosophy,” the Group declares its policy to thoroughly block any kind of relationship with antisocial 
forces and organizations that pose a threat to the order and safety of civil life, and has established 
specialized division within the Group. The division makes systematic efforts in collaboration with 
outside specialized institutions, such as police and attorneys, to prevent antisocial forces from being 
involved in management and prevent possible damage caused by antisocial forces. 
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