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J Performance Summary sCEIO

FY2025 Results

v Operating revenues totaled 496.9 billion yen, up 44.0 billion yen year on year, setting a new record, with growth across all
segments driven by increased sales in Real Estate Sales, higher completed construction volume in Construction and Civil Engineering,
and higher-priced bookings in Hotels.

v" Operating profit totaled 52.3 billion yen, down 1.8 billion yen year on year, due to factors such as an increase in investments, including
railway safety investments.

v Profit attributable to owners of parent totaled 42.9 billion yen, setting a new record, due to factors such as the sale of cross-
shareholdings.

v' The annual dividend for FY2025 is scheduled to be 110.0 yen per share (up 10.0 yen from the previous year).

FY2026 Full-Year Earnings Forecasts

v Operating revenues are projected to total 504.0 billion yen, up 7.0 billion yen year on year, setting a new record,

For details, see
page 4 onward.

due to factors such as higher property sales in Real Estate Sales and increased passenger numbers in Railways.

v" Operating profit is projected to total 51.0 billion yen, down 1.3 billion yen year on year, due to factors such as an increase in depreciation
related to both the recording of asset retirement obligations associated with the Shinjuku redevelopment and room renovations in Hotels.
Meanwhile, profit attributable to owners of parent is expected to be 43.0 billion yen.

v" The annual dividend for FY2026 is scheduled to be 22.0 yen per share (110.0 yen, pre-split basis).

page 22 onward.
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FY2025 Results

NEIO



J Consolidated Statements of Income iCEIO
(Units: ¥ billion)
FY2025 FY2024 o
Results Results Change (%)
Operating Revenues 496.9 452.9 44.0 ( 9.7)
Operating Profit 52.3 54.1 -1.8 ( -34)
Ordinary Profit 51.1 53.2 20 (  -3.9)
Profit Attributable to 42.9 42 8 00 ( 02)
Owners of Parent
EBITDA 86.9 86.9 -0.0 ¢ -0.1)
Depreciation and Amortization 34.4 32.6 1.7 ( 55)
Capital Expenditures 65.5 45.8 19.7 ( 43.1)
Consolidated ordinary profit ROA 4.4% 4.8% -0.4P ( —)
Consolidated ROE 10.0% 10.6% -0.6P ( —)
* EBITDA is operating profit + depreciation and amortization + amortization of goodwiill.
© Keio Corp. |
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J Overview by Segment sCEIO

» Operating revenues increased in all segments.
* While operating profit increased in Construction and Maintenance, it decreased in Transportation, Real Estate, and Hotels due to factors
such as an increase in investments, including railway safety investments.

(Units: ¥ billion)

FY2025 FY2024

Results Results Change (%)
Operating Revenues 496.9 452.9 44.0 ( 9.7)
Transportation 133.2 130.1 3.1 ( 2.4)
Real Estate 120.7 91.5 29.2 ( 31.9)
Hotels 60.0 56.4 3.5 ( 6.3)
Construction and Maintenance 87.6 77.4 10.1 ( 13.1)
Life Services 146.0 144.2 1.7 ( 1.2)
Elimination -50.7 -46.9 -3.7 ( —)
Operating Profit 52.3 54.1 -1.8 ( -3.4)
Transportation 13.2 15.6 2.4 ( -15.5)
Real Estate 171 17.6 -0.4 ( -2.6)
Hotels 10.1 10.8 -0.7 ( -7.0)
Construction and Maintenance 7.4 5.6 1.8 ( 32.3)
Life Services 5.8 5.3 0.5 ( 9.7)
Elimination -1.5 -1.0 -0.4 ( —)

*Following the revision of segment classifications from the beginning of FY2025, the FY2024 results have been restated for comparison purposes.
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J Overview by Segment (Quarterly) sSCEIO

FY2024

(Units: ¥ billion)

FY2025

1Q Results | 2Q Results | 3Q Results | 4Q Results
(Apr.-Jun.) (Jul.-Sep.) (Oct.-Dec.) (Jan.-Mar.)

1Q Results 2Q Results 3Q Results 4Q Results
(Apr.-Jun.) (Jul.-Sep.) (Oct.-Dec.) (Jan.-Mar.)

Operating Revenues 104.7 109.4 120.6 118.0 113.7 116.9 129.4 136.7
Transportation 32.8 32.5 33.3 314 33.4 33.5 33.9 32.2
Real Estate 18.7 22.3 26.5 23.8 231 25.4 31.6 404
Hotels 13.7 13.4 15.4 13.8 15.5 13.2 16.8 14.4
Construction and Maintenance 12.4 15.1 17.3 32.6 14.4 18.0 201 34.9
Life Services 33.5 34.7 38.0 38.0 34.8 35.4 37.4 38.2
Elimination -6.5 -8.6 -9.9 -21.8 -7.6 -8.8 -10.5 -23.6
Operating Profit 16.8 14.8 17.8 4.5 16.6 14.8 16.6 4.2
Transportation 7.0 6.0 6.0 -3.5 6.1 5.2 5.3 -3.4
Real Estate 4.3 4.3 5.7 3.1 4.8 5.1 4.0 3.1
Hotels 3.6 2.6 3.6 0.9 3.9 1.8 4.2 0.0
Construction and Maintenance 0.2 0.8 0.5 3.9 0.2 1.4 1.4 4.3
Life Services 1.5 1.1 1.9 0.7 1.4 1.1 1.9 1.2
Elimination 0.0 -0.2 -0.1 -0.6 0.0 -0.0 -0.4 -1.0
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J Segment Information sCEIO

* In Railways, both commuter-pass and non-commuter-pass passenger numbers were up year on year. However, increases in depreciation
associated with new rolling stock and personnel expenses from improved compensation resulted in higher revenues but lower profit.

* In Bus Services, highway bus revenues were strong, supported by increased demand from inbound travelers, resulting in higher revenues and
higher profit.

(Units: ¥ billion)

FY2025 FY2024

Results Results Change (%)
Operating Revenues 133.2 130.1 3.1 ( 2.4)
Railways 88.2 86.1 20 ( 2.4)
Bus Services 39.1 37.6 1.4 ( 3.9)
Taxi Services 10.6 10.6 -0.0 ( -0.3)
Elimination -4.7 -4.3 -0.3 ( — )
Operating Profit 13.2 15.6 24 (  -155)
Railways 9.3 12.1 28 (  -23.2)
Bus Services 3.8 3.4 0.3 ( 9.2)
EBITDA 34.1 34.5 -0.3 ( -1.1)
Depreciation and Amortization 20.8 18.8 20 ( 11.0)
Capital Expenditures 47.7 31.7 15.9 ( 50.0)
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J Segment Information Transportation

siCEIO

I Railways Transportation Results

(Units: Thousands of People, ¥ million)

Result Results Change (%

Passengers Transported 605,755 593,146 12,609 2.1)
Commuter-Pass 333,562 328,046 5,516 1.7 )
Business 247,584 243,587 3,997 1.6)

Student 85,978 84,459 1,519 1.8)
Non-Commuter-Pass 272,193 265,100 7,093 2.7 )
Passenger Revenues 83,248 81,499 1,749 2.1)
Commuter-Pass 31,799 31,325 474 1.5)
Business 28,669 28,236 433 1.5)

Student 3,130 3,089 40 1.3)
Non-Commuter-Pass 51,448 50,173 1,275 25)

© Keio Corp. |
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J Segment Information sCEIO

| Railways: Total number of passengers transported

(%) . (Millions of passengers)
: - 60
. . Fy2024 Fy2025 Passengers transported —@— YoY comparison (results)
Passengers transported (right axis) :
4.0 -
3.5 - 50
- 40
2.0 -
- 30
- 20
0.0 - FY2025
0.2 (vs. FY2024)
. . : - 10 Full year,
YoY comparison (left axis) cumulative (%)
-1.2 Results: 2.1
20 © 0 2025 2026 -0
Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. = Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.

| FY2025 Passengers transported (Railways, YoY)

(Unit: %)

Sep. 2Q Oct. . . 3Q Jan. 5 Mar. 4Q

cumulative cumulative cumulative

Commuter

Pass total 2.0 1.4 1.3 1.6 1.5 1.8 1.7 1.6 1.4 1.1 1.6 1.5 2.1 1.9 2.5 1.7
Business 1.5 1.5 1.4 1.5 1.4 1.4 1.7 1.5 1.6 1.3 1.6 1.5 2.2 1.8 2.2 1.6
Student 3.6 1.1 1.0 1.8 1.6 3.0 1.8 1.9 0.9 0.8 1.4 1.6 1.9 2.2 4.0 1.8

Non-Commuter
Pass

Total 1.8 1.9 2.0 1.9 2.3 3.5 1.7 2.2 1.7 1.4 2.0 2.0 2.9 2.0 2.4 21
© Keio Corp. | 10
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J Segment Information Transportation

siCEIO

| Railways: Total passenger revenues

(%)

20.0 -
Passenger revenues (right axis) FY2024 FY2025 Passenger Revenues  —@—YoY comparison (results)
16.0
15.2 14.7 140 15.1
15.0 - :
October 2023

He0 fare revisions

5.0 A g

0.0 YoY comparison (left axis) 1.3

5.0 7 oo 2025 2026
Apr Y Jun. Jul Aug. Sep. S flov Dec. Jan. Feb. Mar. Apr May Jun. Jul. Aug. Sep. Oct. Nov. Dec Jan. Feb. Mar

| FY2025 Passenger revenues (Railways, YoY)

(¥ billion)

- 8.0

- 7.0

- 6.0

- 5.0

- 4.0

- 3.0

- 2.0

- 1.0

- 0.0

FY2025
(vs. FY2024)

Full year,
cumulative (%)

Results: 2.1

(Unit: %)
Sep. 2Q _ _ _ 3Q 4Q
cumulative cumulative cumulative

Commuter
Pass total 1.8 1.3 1.3 1.5 1.3 14 1.6 14 14 1.0 14 14 2.0 1.6 2.1 1.5
Business 1.6 14 1.3 1.5 1.3 1.3 1.6 14 1.5 1.1 1.5 1.4 2.1 1.6 2.0 1.5
Student 3.1 0.6 0.5 1.3 1.1 25 14 1.5 0.5 0.3 0.9 1.1 1.5 1.6 35 1.3
non-Commuter 13 26 25 21 3.1 5.8 12 27 15 19 21 24 39 19 29 25
Total 1.5 2.1 2.0 1.9 24 4.1 1.3 2.2 1.5 1.6 1.9 2.0 3.2 1.8 2.6 2.1
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J Segment Information Real Estate

siCEIO

* Revenue increased, led by Real Estate Sales, particularly due to selling properties to real estate funds, as well as higher condominium sales
centered in central Tokyo at ReBITA and Sunwood. However, profit decreased due to factors such as higher urban development expenses in

Real Estate Leasing.

FY2025

FY2024

(Units: ¥ billion)

Results Results Change (%)
Operating Revenues 120.7 91.5 29.2 ( 31.9)
Real Estate Leasing 63.8 61.4 24 ( 4.0)
Real Estate Sales 76.0 47.6 284 ( 596)
Elimination -19.1 -17.5 -16 ( — )
Operating Profit 17.1 17.6 04 ( 28)
Real Estate Leasing 1.3 11.6 -0.2 ( -2.0)
Real Estate Sales 6.5 6.3 0.2 ( 34)
EBITDA 23.9 24.8 -0.8 ( -3.4)
Depreciation and Amortization 6.8 7.2 -0.3 ( -5.5)
Capital Expenditures 8.9 7.5 1.4 ( 19.4)

*Amount eliminated due to inter-Group transactions: -0.4

© Keio Corp. | 12




J Segment Information m

siCEIO

» Revenue increased but profit decreased due to factors such as renovations to rooms at Keio Plaza Hotel (Shinjuku) and Keio Presso Inn, and an

increase in personnel expenses, even though room rates rose due to a strong lodging market.

FY2025

Results

FY2024
Results

(Units: ¥ billion)

Change (%)

Operating Revenues 60.0 56.4 3.5 6.3)
Operating Profit 10.1 10.8 -0.7 -7.0)
EBITDA 14.1 14.6 -0.5 -3.5)
Depreciation and Amortization 3.9 3.7 0.2 6.9)
Capital Expenditures 6.5 5.1 1.4 27.5)

(Reference) Lodging indicators

Occupancy rate(%) Average daily rate(¥) Rev.PAR(¥)
FY2025 FY2024 FY2025 FY2024 FY2025 FY2024
Results Results Results Results Results Results
Keio Plaza Hotel (Shinjuku) 67.5 73.1 39,206 34,211 26,464 25,008
Keio Presso Inn (all locations) 87.1 84.3 14,658 13,082 12,762 11,033
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J Segment Information (LD iCEIO

I Hotels: Net sales for Keio Plaza Hotel (Shinjuku) FY2025
(%) (¥ bilion) Share °_‘:
. B oreign visitors
279 FY2024 FY2025 Net Sales —e— YoY comparison (results) e
Net sales (right axis) The impactof || o5
: changes in revenue ’ 88.2%
20.0 - 15.9 18.4 16.6 171 15.3 recognition in
' : : December 2025 L 20
1 1 0 *Excluding this impact: 5.6% :
59
- 1.5
0.0 - | 5 FY2025
: (vs. FY2024)
Full year,
YoY comparison (left axis) : _ - 0.5 el e ()
: 11.4 Results: 3.2
200 0 2o2s 2026 - 0.0
Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
| Hotels: Occupancy rate for Keio Plaza Hotel (Shinjuku)
0/ .
’?0%)).0 . FY2024 : FY2025 —e— Guest room occupancy rate (results)
90.0 - :
82.4 i 8241 FY2024
78.3 77.9 = ’
80.0 - : 73.3 cumﬂla{iszr(%)
Results: 73.1
70.0 -
60.0 - FY2025
Full year,( )
cumulative (%
Sy 52.0 Results: 67.5
40.0 —., 2025 2026
Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. : Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
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J Segment Information m

iSCEIO

| Hotels: Net sales for Keio Presso Inn (all locations)

(%) (¥ billion)
S0 - FY2024 FY2025 Net Sales —e—YoY comparison (results) [ U
N | right axi I
30.0 - 28.0 et sales ( g ta S) ‘957 256 The impact of 12
’ e . 23.3 changes in revenue
23.4 198 219 210 - : recognition in - 1.0
19.5 19.2 : : : 19.7 December 2025
200 - *Excluding this impact: 14.7% i 08
10.0 - 8.1 8.3 o L 0.6
’ FY2025
- 04 (vs. FY2024)
0.0 - Full y_ear,o
YoY comparison (left axis) : - 02 Samuative OO
- Results: 12.2
- -5.9
100 4, 2o2s : 2026 - 0.0
Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan Feb. Mar.
| Hotels: Occupancy rate for Keio Presso Inn (all locations)
(%)
100.0 ~ FY2024 FY2025 —e— Guest room occupancy rate (results)
93.0
90.3 90.3 9038 90.5 91.7 90,0
90.0 - 891 88.5 FY2024
Full year,
cumulative (%)
Results: 84.3
80.0 -
FY2025
70.0 - Full year,
cumulative (%)
Results: 87.1
60.0 2024 2025 2026
Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
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/ Segment Information

siCEIO

* Revenue and profit increased, driven by higher completed construction volume and an improved gross profit margin in Construction and Civil Engineering.

FY2025

FY2024

(Units: ¥ billion)

Results Results Change (%)
Operating Revenues 87.6 77.4 10.1 ( 13.1)
Building Maintenance 30.2 29.0 1.2 ( 4.3)
Railway Car Maintenance 9.8 9.4 04 ( 51)
Construction and Civil Engineering 47.8 39.4 8.4 ( 21.4)
Elimination -0.3 -0.3 -0.0 ( — )
Operating Profit 7.4 5.6 1.8 ( 32.3)
Building Maintenance 2.4 2.4 0.0 ( 2.0)
Railway Car Maintenance 1.1 0.9 0.1 ( 13.8)
Construction and Civil Engineering 3.9 2.3 16 ( 67.7 )
EBITDA 7.9 6.0 1.9 ( 31.6)
Depreciation and Amortization 0.3 0.2 0.0 ( 35.3)
Capital Expenditures 1.7 0.7 1.0 ( 141.7)
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I Segment Information

siCEIO

» Operating revenues increased, driven by higher revenues in the supermarket business on the back of growth in both customer traffic and
average spend per customer, as well as strong performance in convenience stores and drugstores in Retail Stores.

« While operating profit in Retail Stores remained on par with the previous year due to factors such as an increase in personnel expenses,
overall operating profit increased, driven by strong performance in Advertising Services and Travel Services, in addition to Department Stores.

(Units: ¥ billion)

FY2025

Results

FY2024
Results

Change (%)

Operating Revenues 146.0 144.2 1.7 ( 1.2)
Department Stores 40.1 40.0 0.1 ( 0.4)
Retail Stores 58.5 56.1 24 ( 4.3)
Other 54.7 55.2 04 ( -0.8)
Elimination -7.4 -7.0 -0.3 ( — )
Operating Profit 5.8 5.3 0.5 ( 9.7 )
Department Stores 2.9 2.7 0.1 ( 5.0)
Retail Stores 1.6 1.6 -0.0 ( -3.3)
EBITDA 8.6 8.3 0.3 ( 3.7)
Depreciation and Amortization 2.8 3.0 0.2 ( -6.9)
Capital Expenditures 1.7 1.4 0.2 ( 19.0)
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I Segment Information

iSCEIO

I Department Stores: Net sales (Keio Department Store) (After applying the Accounting Standard for Revenue Recognition and related standards)

(%)
30.0

20.0

10.0

0.0

-10.0

-20.0

-30.0 -

I Retail Stores: Net sales (Keio Store) (After applying the Accounting Standard for Revenue Recognition and related standards)

(%)
15.0 -

10.0 -

5.0

-5.0 -

2024
Apr.

2024
Apr.

May

May

Jun.

Jun.

Jul.

8.3

Aug.

9.4

Aug.

FY2024

YoY comparison (left axis)
14.7

Net sales (right axis)

2025
Sep. Oct. Nov. Dec. Jan

Feb.

19.8

Mar.

FY2024

YoY comparison (left axis)
8.9 9.1

7.8

71

Net sales (right axis)

2025
Sep. Oct. Nov. Dec. Jan.

Feb.

Mar.

FY2025

é Apr.

FY2025

g Apr.

May

May

Jun.

Jun.

13.6

Jul.

Aug.

Net Sales

Sep.

Net Sales

Aug.

Sep.

Oct.

Oct.

—e— YoY comparison (results)

Nov.

Nov.

Dec.

Dec.

2026
Jan.

2026
Jan.

-11.1

Feb.

—e— YoY comparison (results)

Feb.

Mar.

(¥ billion)
- 6.0
- 5.0
- 4.0
- 3.0
FY2025
- 20 (vs. FY2024)
Full year,
- 1.0 cumulative (%)
Results: 0.4
- 0.0
(¥ billion)
- 6.0
- 5.0
- 4.0
- 3.0
5 FY2025
r 2.0 (vs. FY2024)
Full year,
- 1.0 cumulative (%)
Results: 4.3
- 0.0
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I Non-Operating Income/Expenses and Extraordinary P/L

siCEIO

(Units: ¥ billion)

e reoa |

Operating Revenues 496.9 452.9 44.0
Operating Profit 52.3 54.1 -1.8

Non-Operating Income 4.2 3.7 0.4

Non-Operating Expenses 5.3 4.6 0.7
Ordinary Profit 51.1 53.2 -2.0

exraordnary Income 15.9 10 1ra S o e s 100

Extraordinary Loss 8.6 3.7 4.9 [ons on etromont of momcuret agseta 108
Profit Before Income Taxes 58.4 53.5 4.8

Income Taxes 15.3 10.5 4.7
Profit Attributable to Owners of Parent 42.9 42.8 0.0
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J Consolidated Balance Sheets

siCEIO

» Total assets increased, mainly due to higher inventories following the acquisition of real estate for sale.
 Liabilities increased, mainly due to higher interest-bearing debt.
* Net assets increased, mainly due to the recording of profit attributable to owners of parent.

FY2025

Results

FY2024
Results

(Units: ¥ billion)

Change Factors

Total Assets 1,199.8 1,122.5 77.2
502 oards g ishdsoode 1205 ol i 122
Non-current Assets 883.3 856.2 27.0 Investment securities: +11.9, Property, plant and equipment: +7.1
Total Liabilities and Net Assets 1,199.8 1,122.5 77.2
Total Liabilities 755.6 707.8 47.8
Current Liabilities 330.0 302.4 27.5 Short-term borrowings: +10.5, Commercial papers: +9.9
Non-current Liabilities 425.5 405.3 20.2 Bonds payable: +20.0, Asset retirement obligations: +7.4
Net Assets 444.2 414.7 29.4
Interest-Bearing Debt 469.0 446.9 22.1
Net Interest-Bearing Debt/EBITDA 4.8x 4.6x =
D/E Ratio 1.1x 1.1x —
Equity Ratio 37.0% 36.9% 0.1P

* Interest-bearing debt is borrowings + bonds payable + commercial paper
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J Consolidated Statements of Cash Flows

siCEIO

Cash Flows from Operating

FY2025
Results

Details

Profit before income taxes: 58.4,

FY2024

Results

(Units: ¥ billion)

L 37.0|Depreciation and amortization: 34.4, 28.6 8.4

Activities Increase in inventories: -21.7, Income taxes paid: -15.7
_ Purchase of property, plant and equipment and intangible
Cash Flows from Investing 35.6 assets: -67.5, Proceeds from sale of property, plant and -38.1 2.4
Activities "~ |equipment and intangible assets: 17.5, Proceeds from sale and ' |
redempotion of investment securities: 12.1

Free (Operating + Investing) 14 94 10.9
Cash Flow ' ' '

h Flows from Financin Increase in interest-bearing debt: 22.0,
Cas_ " oWs 1o ancing -1.8|Dividends paid: -12.4, -15.3 13.4
Activities Purchase of treasury shares: -10.0
Cash and Cash Equivalents 477 48.1 04

at End of Period

© Keio Corp. | 21




FY2026 Full-Year Earnings Forecasts
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J Consolidated Full-Year Earnings Forecasts sCEIO

» While operating revenues are projected to reach a record high of 504.0 billion yen, up 7.0 billion yen year on year, operating profit is projected to
decrease by 1.3 billion yen due to factors such as an increase in depreciation related to both the recording of asset retirement obligations associated
with the Shinjuku redevelopment and room renovations in Hotels.

» Compared with the Medium-Term Management Plan, operating profit and profit attributable to owners of parent are projected to increase by 7.0 billion
yen and 13.0 billion yen, respectively, driven by strong performance in Real Estate Sales and Construction and Maintenance.

» The impact on financial results from factors such as surging crude oil prices is not factored into the current plan. (Units: ¥ billion)

FY2026 FY2025 ° FY2026 o
Plan Results Change (%) Medium-Term Plan Change (%)
(announced on May 12, 2025)

Operating Revenues 504.0 496.9 7.0 ( 1.4) 487.0 17.0 ( 3.5)
Operating Profit 51.0 52.3 -1.3 ( -25) 44.0 7.0 ¢ 15.9)
Ordinary Profit 47.8 51.1 -3.3 ( -6.6) 42.1 5.7 ( 13.5)
Profit Attributable to 43.0 42.9 0.0 ( 02) 300 130 ( 43.3)
Owners of Parent

EBITDA 90.7 86.9 3.8 ( 4.5) 824 8.3 ( 10.2)
Depreciation and Amortization 39.5 34.4 51 ( 14.9) 38.3 1.2 ( 3.2)
Capital Expenditures 110.4 65.5 448 ( 68.4) 106.0 4.4 ( 4.2)
Consolidated Ordinary Profit ROA 4.0% 4.4% -0.4P ( —) 3.6% 0.4P ( —)
Consolidated ROE 9.6% 10.0% -0.4P ( —) 6.8% 2.8P ( —)

* EBITDA is operating profit + depreciation and amortization + amortization of goodwiill. © Keio Corp. | 23




I Consolidated Full-Year Earnings Forecasts

siCEIO

« Compared with the previous fiscal year, both ROE and ROA are expected to decrease by 0.4 points due to lower profit.
« Compared with the Medium-Term Management Plan, ROA is expected to increase by 0.4 points due to higher profit. Meanwhile, ROE is expected to

increase by 2.8 points, further driven by the expected sale of cross-shareholdings and leasehold assets, etc.

 In Life Services, ROA is expected to decrease by 2.9 points compared with the Medium-Term Management Plan due to factors such as the recording
of asset retirement obligations associated with the Shinjuku redevelopment.

FY2026 FY2025 | FY2026
Plan Results Medium-Term Plan
(announced on May 12,2025)

ROE 9.6% 10.0% AN0.4P 6.8% 2.8P
ROA* 4.0% 4.4% N0.4P 3.6% 0.4P
Transportation 2.7% 2.7% — 2.4% 0.3P
Real Estate 4.6% 4.4% A0.2P 4.1% 0.5P
Hotels 7.9% 10.3% A2.4P 6.6% 1.3P

Construction and o o o
Maintenance 10.5% 9.5% 1.0P 7.1% 3.4P
Life Services 7.0% 9.8% A2.8P 9.9% A2.9P

*Consolidated ROA is calculated using ordinary profit, while ROA for each segment is based on operating profit.
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I Overview by Segment

siCEIO

FY2026
Plan

FY2025
Results

Change (%)

FY2026

Medium-Term Plan

(announced on May 12, 2025)

(Units: ¥ billion)

Change (%)

Operating Revenues 504.0 496.9 7.0 ( 1.4) 487.0 17.0 ( 3.5)
Transportation 135.7 133.2 2.5 ( 1.9) 132.6 3.1 ( 2.4)
Real Estate 129.4 120.7 8.7 ( 7.2) 113.5 159 ( 14.0)
Hotels 61.1 60.0 1.1 ( 1.8) 59.1 2.0 ( 34)
Construction and Maintenance 84.8 87.6 -2.7 ( -3.1) 80.7 4.1 ( 51)
Life Services 146.7 146.0 0.7 ( 0.5) 154.1 -7.4 ( -4.8)
Elimination -53.9 -50.7 -3.2 ( —) -53.1 -0.7 ( —)
Operating Profit 51.0 52.3 -1.3 ( -2.5) 44.0 7.0(C 159)
Transportation 13.5 13.2 0.2 ( 2.2) 12.3 1.2 ( 9.8)
Real Estate 18.7 17.1 1.5 ( 9.2) 15.9 27(C 17.3)
Hotels 8.8 10.1 -1.2( -12.8) 7.0 1.7 ( 255)
Construction and Maintenance 8.1 7.4 0.7 ( 9.5) 5.4 27 ( 4938)
Life Services 4.3 5.8 -1.4 ( -25.0) 5.7 -1.3( -23.5)
Elimination -2.6 -1.5 -1.1 ( —) -2.5 -0.1 ( —)
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J Segment Information Transportation

siCEIO

(Units: ¥ billion)

pian Resuits Change (%)
Operating Revenues 135.7 133.2 25 ( 19)
Railways 89.5 88.2 1.3 ( 15)
Bus Services 39.8 39.1 0.7 ( 19)
Taxi Services 10.9 10.6 0.3 ( 3.1)
Elimination -4.6 4.7 01 =)
Operating Profit 13.5 13.2 02 ( 22)
Railways 8.8 9.3 05 ( -54)
Bus Services 3.8 3.8 0.0 ( 23)
EBITDA 37.4 34.1 3.3 ( 9.7)
Depreciation and Amortization 23.8 20.8 3.0 ( 144)
Capital Expenditures 50.5 47.7 28 ( 59)
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siCEIO

I Railways Transportation Results

(Units: Thousands of People, ¥ million)

e o

Passengers Transported 613,287 605,755 7,532 1.2)
Commuter-Pass 336,306 333,562 2,744 0.8)
Business 248,983 247,584 1,399 0.6)

Student 87,323 85,978 1,345 1.6)
Non-Commuter-Pass 276,981 272,193 4,788 1.8)
Passenger Revenues 84,654 83,248 1,405 1.7)
Commuter-Pass 32,022 31,799 222 0.7 )
Business 28,861 28,669 191 0.7 )

Student 3,161 3,130 30 1.0)
Non-Commuter-Pass 52,632 51,448 1,183 2.3)
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J Segment Information sCEIO

(Units: ¥ billion)

Plan Results Change (%)
Operating Revenues 129.4 120.7 87 ( 7.2)
Real Estate Leasing 61.9 63.8 -19 ( -3.0)
Real Estate Sales 85.4 76.0 94 ( 124)
Elimination -17.9 -19.1 12 (. —)
Operating Profit 18.7 171 15 ( 9.2)
Real Estate Leasing 10.0 11.3 -1.3 (-115)
Real Estate Sales 8.1 6.5 16 ( 244)
EBITDA 25.5 23.9 1.5 ( 6.6)
Depreciation and Amortization 6.8 6.8 -00 ( -0.1)
Capital Expenditures 21.5 8.9 126 (140.6)
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siCEIO

(Units: ¥ billion)

otan Results Change (%)
Operating Revenues 61.1 60.0 1.1 ( 1.8)
Operating Profit 8.8 10.1 -1.2 (-12.8)
EBITDA 13.3 14.1 -0.7 ( -54)
Depreciation and Amortization 4.5 3.9 05 ( 136)
Capital Expenditures 33.3 6.5 26.8 (411.7)

(Reference) Lodging indicators

Occupancy rate(%) Average daily rate(¥) Rev.PAR(¥)
FY2026 FY2025 FY2026 FY2025 FY2026 FY2025
Plan Results Plan Results Results
Keio Plaza Hotel (Shinjuku) 68.7 67.5 40,459 39,206 27,795 26,464
Keio Presso Inn (all locations) 86.6 87.1 15,835 14,658 13,711 12,762
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(Units: ¥ billion)

Plan Resuits Change (%)
Operating Revenues 84.8 87.6 27 ( -31)
Building Maintenance 30.9 30.2 06 ( 21)
Railway Car Maintenance 10.7 9.8 0.8 ( 88)
Construction and Civil Engineering 43.5 47.8 42 ( -89)
Elimination -0.3 -0.3 00 ¢ =)
Operating Profit 8.1 7.4 0.7 ( 95)
Building Maintenance 2.6 2.4 01 ( 51)
Railway Car Maintenance 0.9 1.1 -0.1 (-15.2)
Construction and Civil Engineering 4.1 3.9 01 ( 44)
EBITDA 8.9 7.9 0.9 ( 123)
Depreciation and Amortization 0.6 0.3 02 ( 73.9)
Capital Expenditures 2.7 1.7 09 ( 556)
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siCEIO

FY2026

Plan

FY2025
Results

(Units: ¥ billion)

Change (%)

Operating Revenues 146.7 146.0 0.7 ( 0.5)
Department Stores 37.6 40.1 24 ( -6.2)
Retail Stores 60.5 58.5 20 ( 3.5)
Other 56.5 54.7 1.7 ( 3.2)
Elimination -8.0 -7.4 05 ( =)
Operating Profit 4.3 5.8 -14 ( -25.0)
Department Stores 1.5 2.9 -1.3 ( -46.3)
Retail Stores 1.1 1.6 -0.4 ( -30.2)
EBITDA 8.5 8.6 -00  -1.1)
Depreciation and Amortization 4.1 2.8 1.3 ( 48.6)
Capital Expenditures 4.0 1.7 2.3 (133.3)
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I (Reference Material) Changes to reportable segments

siCEIO

+ Following the revision of segment classifications from the beginning of FY2025, the FY2024 results have been restated for comparison purposes.

Old Segments

Railways

Bus Services

Transportation

Taxi Services

Other

Department Stores

Merchandise

Retail Stores

)
o

New Segments (FY2025 onward)

Railways

Bus Services

Taxi Services

Real Estate Leasing

;
]

. J
a Yy
Real Estate Sales
. J

Building Maintenance

Railway Car Maintenance

Construction and Civil
Engineering

Department Stores

Retail Stores

Sales

[ Other

[ Real Estate Leasing
Real Estate | Real Estate Sales

[ Other

[ Hotels
Leisure [ Travel Services

[ Advertising Services

[ Other

[ Building Maintenance

[ Railway Car Maintenance
Other
Businesses [ Construction and Civil Engineering

Other

Other

Transportation

Real Estate

Hotels

Construction and
Maintenance

Life Services

*The Transportation subsegments were
reorganized into Railways, Bus Services,

and Taxi Services.

*The Real Estate subsegments were
reorganized into Real Estate Leasing and

Real Estate Sales.

*Hotels was separated from Leisure.
+Other (Hotels by ReBITA) was transferred
from Real Estate to Hotels.

- Construction and Maintenance was
separated from Other Businesses.

*Everything other than the above was
consolidated into the Life Services segment.

Description
of changes
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HBEIE HB5LWY BUIN—REIIV—T

The earnings forecasts and outlines on future performance noted in these materials
include projections based on certain forecasts/assumptions made at the time of

publication. Actual performance may differ from forecast figures due to various factors.
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