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| Summary of Financial Results

ALs
FJ 2ok

Summary of Consolidated
Financial Results-for the First

Half (Interim Period) of the Fiscal
Year Ending March 31, 2026

........................................................................

Situation of [Each.Segment for

the First Half (Interim Period) of .

the.Fiscal Year Ending March
31, 2026

........................................................................

Business Situation and
Strategy of the Group

| |

........................................................................

B Net sales of 63.4 billion yen, operating income of 5.4 billion yen, ordinary income
of 5.3 billion yen, and net income of 3.6 billion yen
B Recorded the best interim-period results

.........................................................................................................................................................................................

B Sold 1,842 units, achieving a new record in the real estate development business,
which is our main business

B Construction segment significantly expanded its business due to an increase in
the number of construction projects

.........................................................................................................................................................................................

B Achieved market-leading supply and sales performance through consistent services in
purchasing, sales, and management
B Steadily increased the real estate for sale in process

.........................................................................................................................................................................................

B Received the Grand Prize of “SUUMO AWARD” from Recruit Co., Ltd. three years in a
row under the “Quality-Price Balance Category” in the metropolitan area for 2025

Copyright® 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved.
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Consolidated Financial Results

for the First Half (Interim Period) of the Fiscal Year
Ending March 31, 2026
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| Highlights of Consolidated Financial Results
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Operating Ordinary
Income Income

6.3,404 million Yen 5.,420 million ytin ‘5,393 million ytin

Net Sales

YOY +18.39% YOY +31.7% YOY +31.3%

El R Kl

Net Income

Attributable to
Shareholders of Parental
Company

.3, 683 million ytfn

YOY +31.7%

Kl
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| Consolidated Statements of Income for the First Half of the Fiscal Year Ending

March 31, 2026

ALzs
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Revenue increased primarily due to an increase in the number of condominium units sold.
The Company recorded its highest net sales ever.

Cost of sales

Gross profit

Selling, general and
administrative expenses

Operating Income

Ordinary income rate

Net income attributable to
shareholders of parental
company

Life with a dream

FY2025

Results for the first half (A)

53,588
44,087
9,501
5,386
4,115
4,106

(7.7%)

2,796

Results for the first half

63,404
51,878
11,525
6,104
5,420
5,393
(8.5%)

3,683

FY2026

Increase/Decrease

(B)-(A)

+9,815
+7,791
+2,024

+718
+1,305
+1,286

+886

(Millions of yen)

Rate of change

+18.3%

+17.7%

+21.3%

+13.3%

+31.7%

+31.3%

+0.8P

+31.7%

Copyright® 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved.
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| Consolidated Balance Sheet for the First Half of the FY Ending March 31, 2026 B3

FJ*D2AF

By keeping dependency on loans at a low level, we have maintained good financial health.

(Millions of yen)

FY2025 FY2026 (first half) Increase/Decrease
(as of Mar. 31, 2025) (B) (B)-(A)
(A)

Current assets 92,778 95,646 +2,867
Cash and deposits 24,468 21,617 -2,850

Real estate for sale 16,414 13,354 -3,059

Real estate for sale in 43,304 50,460 +7.135

process

Non-current assets 12,699 13,098 +398
Total assets 105,477 108,744 +3,266
Current liabilities 15,841 16,048 +206
Non-current liabilities 16,713 17,044 +331
Total liabilities 32,555 33,093 +537
Total net assets 72,922 75,651 +2,729
Interest-bearing liabilities 18,230 17,750 -480

Life with a dream

Key points

B The Company achieved a low
level of dependency on interest-

bearing liabilities at 16.3%.

B The Company continued to
maintain good financial health,

with equity ratio of 69.6%.

B Steadily increased the real
estate for sale in process.

Copyright® 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved. 7



FJ RIA-

Situation of Each Segment

for the First Half (Interim Period) of the Fiscal Year
Ending March 31, 2026
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| Financial Results by Segment

(¥ million)

Net Sales Segment profit Net Sales Segment profit

pel G 565058 45 539 Construction 4161 9 369

development :
. business
business YOY

+16.4% £l +30.4% K

YOY
+69.0% £l +328.1% [l

Net Sales Segment profit Net Sales Segment profit
Real estate 2, 1 20 560 Japanese inn 585 -52
management business
business YOY YOY
+1.0% £l -1.7% © -0.9% £ -% B
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[ Outline of Real Estate Development Business

FJ Next Holdings / FJ Next / FJ Next Residential FI%o2k
g Transition in condominium units sold *
. New m Pre-owned
(e
' (forecast)
3,500 3,249 L
3,000 2,770 I |
' 2,561 !
2,500 2,456 o34 e 1: 84£
. 2,000 . 948 T4 T
External sales Segment income E o 275
1,000 ok 836 ’ — 1,567
500 nl,@:v2=5
0 : : : : .
56 058 - 4 539 - 22/3 23/3 24/3 25/3 26/3
y ml"lon yen ) ml"lon yen Interim period
[ S— a o - *"New" includes the Gala Condominium series and the Gala Residence series.
o——

YoY +16.4%

Ly

Life with a dream

YOY +30.4%

Lo

Average sales price (single type*) “Under4aom®> —®

(Units) (¥10 thousand) (excluding tax)

3,500
3,100
2,700
2,300

1,900

1,500

® 2,738

2450 2502 2037

22/3 23/3 24/3 25/3 26/3
Interim period

*The average sales price varies widely depending on the supply area during the period.

Copyright® 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved.
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| Outline of Real Estate Development Business(2) 3
FJ Next Holdings / FJ Next / FJ Next Residential FFoar
Sold 1,842 units, achieving a new record
FY2026 YOY
Results for the first half Full-year plan
B No. of Units Sales (¥ million)
Condominium Sales Status No. of Units Sales (¥ million) No. of Units e
1,842 52,766 3,500 +268 +7,916
E Gala Condominium series (21 1 ) (5,756) (+77) +1,660
g 3
_é = Gala Residence series * (64) (2,729) (-26) -1,589
;3 Pre-owned condominiums (1 ,567) (44,281) (+217) +7,846
* The “Gala Residence series” includes the units that are equivalent to the Company's equity among the projects based on joint ventures.
i : =k . A_x.;,vei l
N e S . - — — - = ‘:.,,. = -
Name of property: Gala Grandy Motosumiyoshi Total units: 94 Name of property: Gala Residence Sakuragaoka Total units: 60
Address:16-22 Idasanmai-cho, Nakahara-ku, Kawasaki, Kanagawa Completion: April 2025 Address: 3-9-1 Fukuda, Yamato City, Kanagawa Completion: September 2025
11
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I Outline of Real Estate Management Business

La
FJ Community / lto Ippeki Management Services

FJ RO

Providing stable property management

No. of managed condos and units

374 condos 25,392 units (as of the end of Sep. 2025)

— 310 single-type, 64 family-type condos

External sales

Segment income

2,1 20 million ye

o . ...Entrusted mainly with partial facility
237 building maintenance contracts
560 million yen

inspections and cleaning services

Outline of Building Management Business

Through extensive education to the staff members to manage condominiums, we

provide operational support for the management of condominiums and retain the
Yoy -1.7% assets value of the property.

&

yoy +1.0%

Ly

No. of managed rental units

1 9 y 62 1 units (as of the end of September 2025)

Outline of rental unit management business

Combination of the landlord representation system and subleasing allows landlords to

hold their asset management-type condominiums over medium to long term and to
conduct assets formation for the future in an easy and safe manner.
Life withv a dream

Copyright© 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved

- 12



| Outline of Construction Business Resitec Corporation (k|

FJ RO

Sales and profit increased compared with the previous fiscal year due to an increase in the

number of construction projects.
° Examples of construction .

External sales Segment income

4,61 9 million ye 369 million yen

€ Example of condominium construction Examples of wedding hall renovation
Changes in construction work carried

YOY +328.1% womiion forward (condominium construction)
11,000 10,189

10,000
’ 9,000 .
8,000

7,000 6,037 6,131

6,000 4 081 3

5,000 ol .-

a000 | 3124

3,000 | T

2,000

1,000
0

YOY +69.0%

Ly

21/3E 22/3E 23/3E 24/3E 25/3E
Li,fe, witv a dream Copyright© 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved. 13



| Outline of Japanese Inn Business FJ resort Management B

FJ RO

In the Izu area, the occupancy rate was lower than our expectation due to the tendency of the
tourists choosing the accommodations in the lower price range.

Ito Yukitei, a moment of fulfillment, a A quiet presence far from everyday
relaxing inn for your holidays troubles, with a sweeping view of
Bathrom the hills of
(o]

Sagami E
Kawana in

External sales Segment income

—

gfé’}' ?;;; %le?stss{te;!ion: ‘Zﬁ%}g Closest station:
0 Station

585 million yen '52 million yen

JI 1& g lzukyu Kawana Station
foYuki el No. of rooms: 27 l T~ 73 B No. of rooms: 5
YOY '0 .90/0

Established in 1926, Gyokuhokan With an aesthetic refined by
provides something new, classic tradition, you can unwind here like
and ultimate. nowhere else.

&

Part of the west wing of Seiryuso will reopen after renovation on December,2025.
We strive to improve service quality and maximize the value of our facilities to ensure a - [ B '
W, MLE, B2,
comfortable and highly satisfying stay. § ion: N b ion:
gnly fy 9 Y %9 » ﬂé ﬂ (fz'ﬁsk?/ﬁt P%giv\t/lggu Station 7 ;4& 9‘ ?z'ﬁ?(?/ﬁt lgteaéggiji Station
No. of rooms: 16

No. of rooms: 26
Life with a dream
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Each Segment and Brand

of the Group

Life with a dream
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| History of FJ Next Group

Since its founding in 1980, FJ Next Group has been promoting the asset-operated condominium business as its core business for more than 45 years.
Continuing our sustained growth, we have supplied 370 condominiums and more than 25,000 units to date, and continue to be the choice of many customers. 2025

15 \ .

B Established B FJ Resort Management Co., Ltd. established as B Acquired all shares of Ito Ippeki Management Services
an inn operator. Co., Ltd. which is engaged in cottage-area
management business

m B FJ Next Residential Co., Ltd. established to take over

B Listed on the First Section of the Tokyo Stock the “Gala Residence series” business.

B 30th anniversary of the “Gala Condominium series” More than 20,000

B FJ Community Co., Ltd. established as a real = Transitioned to holdi ruct it lied
estate leasing and building management ransitioned to holding company structure B 20th anniversary of PO units supplie

company B FJ Next Co., Ltd. established to take over the m
“Gala Condominium series” business

B 45th anniversary of establishment

B Shares listed on the JASDAQ Securities

Exchange m ‘

B Moved to the “Prime Market’ of the Tokyo
Stock Exchange

B Resitec Corporation Co., Ltd., a general

construction company, established
2007 More than 10,000
B Shares listed on the Second Section of the units supplied

Tokyo Stock Exchange
B New family-type brand “Gala Residence series” 2000

condominium sales commenced
il

L-l./f?/ W'd'l"« a drrwer Copyright® 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved. 16
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| Group Company Segment System

La
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FJ Next Holdings

FJ Next

FJ Next Residential

FJ Community

Resitec Corporation

FJ Resort Management

Real estate development business

Life withv a dream

Ito Ippeki Management
Services

Real estate management

business

* Ito Ippeki Management Services
Co., Ltd. is a subsidiary of FJ NEXT
(a sub-subsidiary of the Company).

Construction business

Japanese inn business

Copyright© 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved.
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| Four Segments E.

FJ Next FJ Next Residential FJ Community Ito Ippeki Management Services
Real estate development business  ERealestate Real estate management business
development business
Our core business is the planning, development and sale of asset 899 We provide comprehensive real estate management services

management-type condominiums under our own brand, the “Gala not only for the maintenance and management of buildings,

Condominium series” in the central Tokyo area. but also for condominium owners and residents.

In addition, the “Gala Residence Series,” family In addition, we conduct cottage-area management

condominiums inheriting the Gala brand concept and business in the Izu area.

providing “comfortable living,” is being promoted.

SALES
COMPOSITION
BY SEGMENT
FJ Resort Management
Japanese inn business

We manage and operate four Japanese inns

Resitec Corporation
Construction business

Focused on the design and construction of condominiums,

we conduct general construction business meeting the wide in the Izu Peninsula area of Shizuoka Prefecture, one of

range of demands from single-family homes to large building | N Real estate management business Japan's leading hot spring resorts:
apanese
renovations. o P 4% “Ito Yukitei”, “Ito Yukitei Kawana Bettei”,
. B Construction business ) y . y
business L Gyokuhokan”, and “Seiryusou”.
1% 6%

Li,fe W'd'lﬂa a dzrwm Copyright® 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved. 18
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| Main Brands

Gala Residence series

Gala Condominium series

RESIDENCE m

It should not be just functional, nor should it be just flamboyant in

“Gala” is a word meaning “festival” or “special event”. It expresses design.

our hope that life at the Gala condominiums will be bright and Condominiums must be designed with the utmost attention to detail

enjoyable. from the customer's point of view, and must be robust (security and
structure for peace of mind). The eight lines represent each
residential unit, while the thicker line represents the secure structure.

An asset management-type condominium with a distinctive design and Characteristic Self-residential condominium offering convenience and a good living

presence in an attractive location as a base for a glamorous single life ) o
in the heart of the city S environment for families

...................................................................................................................................................................................................................................................................................
...................................................................................................................................................................................................................................................................................

...................................................................................................................................................................................................................................................................................

Examples

...................................................................................................................................................................................................................................................................................

Copyright© 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved. 19




| Characteristics of the Gala Brand

ALs
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Dignified entrance

design features

We have implemented design planning from the
perspective of residents, including a symbolic
exterior befitting an urban residence, a stately
entrance, and an entrance hall with a sense of
calm and dignity.

Life with a dream

Facility specifications
emphasizing safety and comfort

We plan and develop from the perspective of
our residents and adopt systems and structures
that meet the needs of the times. In addition,
the exclusive consultation service for residents
“Gala Concierge Service” collects questions
and requests about daily life in the
condominium, and provides a wide variety of
services.

Convenient living
within walking distance of the nearest station

The “Gala Condominium series” carefully
selects areas with high rental demand, mainly
in Tokyo and Kanagawa Prefecture, to provide
comfortable footwork to the heart of the city. In
the family-oriented “Gala Residence series”, we
have carefully selected locations with an
emphasis on rich and convenient residential
conditions, as well as comfortable
transportation access.

Copyright© 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved.
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| Supply Achievement for the Gala Brand

We have supplied condominiums by focusing on the area with more potential tenants such as
central Tokyo and Yokohama area.

' et e
m i 17 condos, 986 units
m All of Tokyo Prefecture |

261 condos, 17,269 units
5 condos, 258 units

[1 23 Wards (Tokyo)
245 condos, 16,233 units

{ | Kawasaki City
[] Yokohama City ) 2

50 dos, 4,596 unit
] Kawasaki City o Total 370 condos

33 condos, 2,359 units Total 25,736 units

(as of the end of September 2025)

Yokohama City

X Supply results for studio-type condominiums and family-type condominiums are also included.

L(Lf& with a dream Copyright© 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved. 21



Business Situation and Strategy
of the Group

Life with a dream

22



| FJ Next Group’s Strengths

ALs
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Providing one-stop solutions through Group-wide efforts

Planning, development
and sales of the Gala
Condominium series

Planning, development
and sales of the Gala
Residence series
FJ NEXT

Residenti

FJ NEXT

The FJ Next Group works as a unified group
to provide one-stop solutions to our clients.

Resitec
Corporation

FJ Community Allied Life

Comprehensive

Large-scale , .
building repairs, Flnapmal
management, e e serylces
real estate inspections, UETIEES
leasing
management

Life with a dream

Purchasing, planning,

and development

Carefully selected land in the Tokyo
metropolitan area and other areas where
stable rental demand can be expected,
realizing the development of products

Sale and
brokerage

Based on our extensive experience, we
offer the best proposals for brokerage,
purchase, etc. In addition, we provide
group-wide support for replacement
purchases, gifts, and inheritances
according to the wishes and
circumstances of our clients.

Lease management and

Design and
construction

b gt

and from the viewpoint of residents. Safety is

multiple checking systems including first-class in-

Condominium
sales

FJRIA-

ensured through supervision by a design office and

house architects, and experts in each of structure,
design, and facilities design superior products that

We propose optimal asset management

plans based on our solid experience
and track record to owners who own
properties for a variety of purposes,

L. an alternative to life insurance.

building management

We have established a meticulous management
system by hiring and training our own management '
and cleaning staff. We conduct a wide range of
sales activities, including the establishment of a
specialized department for corporate sales to
achieve speedy move-ins.

such as future pension planning or as

Copyright© 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved. 23



| FJ Next Group’s Strengths o

FJ*D2AF

We will build a robust business strategy through the synergy effects of the Group.

Purchase

With the strengths of more than 40
years of solid performance and
robust financial affairs as our
foundation, we use rapid and
precise decision-making to secure

land with superior business viability.

Life with a dream

Sales

We promote sales using our precise
payment simulator based on long
years of actual business results and
proposals for optimal asset
management plans.

Management

Based on our extensive
management experience, we not
only maintain and manage buildings,
but also provide total management
of properties for sale in order to
increase asset value. In addition, we
have created a sales system that
does not rely solely on rental
businesses for tenant recruitment.

Copyright© 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved. 24



| FJ Next Group’s Strengths o

FJ*D2AF

®— 2024 -Tokyo metropolitan area new condominium supply ranking —® ®— |nvestment-type condominium supplier ranking in the Tokyo metropolitan area —®
(Target period: January to December 2024)
Rank Owned by No. of units supplied Fiscal year No. of units Rank Market share
supplied
1 Nomura Real Estate Development 2,315 units 2024 518 3 12 2%
2 Mitsui Fudosan Residential 2,245 units 2023 699 1 14.6%
3 Sumitomo Realty & Development 1,818 units
Y P 2022 844 1 14.2%
4 Mitsubishi Estate Residence 1,115 units
2021 1,067 1 17.7%
5 Open House Development 790 units
P P 2020 900 1 14.4%
6 Tokyo Tatemono 773 units
2019 868 1 14.5%
7 FJ Next 767 units
2018 635 4 8.1%
8 Invalance 733 units
2017 664 2 10.9%
9 Shinnihon Corporation 718 units
2016 1,072 1 15.3%
10 Nippon Steel Kowa Real Estate 710 units
2015 849 1 14.0%
* Family, compact, and studio combined. Source: Real Estate Economic Institute Co., Ltd. in February and
* Joint venture properties are proportionally divided August 2025 2014 725 2 11.6%

according to the business rate.
* Fixed-term lease condominiums are included.

2013 898 1 15.7%

Source: Real Estate Economic Institute Co., Ltd. in August every year

Lif& w'd"lﬂ.« a d»re,aaw\, Copyright® 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved. 25



| Supply Strategy for the Gala Condominium Series

ALs
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Careful selection of areas with the highest demand for rental property through a strategy

Decision to includ

B We decide our business target area by selecting from many potential condominium sites proposed by financial institutions and brokers based
prospect and values as the assets.

on the future

B We carefully analyze rental demand based on location (train station in walking distance, value of train station as a commuting link, train and subway access,

access to shopping, schools, etc.).
B Development plans of roads and others are also considered.

Itabashi Kita
7 condes . condos Adachi
378 home units 226 home units
. Toshima Katsushika
Nerima
¢ S u p p | y by area i 13 condos 5929h°°"d°s i Arakawa 2 condo
996 home units Nakang>~< OMe UMS Bunk Taito 85 home units
mTokyo mKanagawa Others 3 condos 4 4 condos
151 home units 2406 e unigs% home units Sumida
OVERALL 70.5% 28.3% 1.2% # Al of Tokyo Prefecure Shinjuku 257 home unis
. (o] ; Suginami 17 condos Chi
232 condos 15,988 home units ) hiyoda
23 WARDS 67 50/0 <>Tokyo 23 Wards 3 condos ) 1,135 home units 12 condos Koto Edogawa
(TOKYQ) - 222 condos 15,312 home units | 137 home units Shibuya 1,040 home units o 2§§ ,fg:gojmts
8 N IRAL 40.4% 5 central wards + M Bunkyo and Shi d 2 s hace
WARDS . central wards + Meguro, Bunkyo an inagawa wards 1,227 home units gg condos
5 CENTRAL 29.99%, 3 tral ds + Shiniuk d Shib q R Minato 1,634 home units
WARDS . central wards INJuku an Ibuya waras Seo - 9 condos 19 condos
3 CENTRAL 10 50 . . =~o. 555home units 1,749 home units
WARDS Minato Chuo Chiyoda i Meguro Shindgawa
S~ - 4 condos naga
YOKOHAMA puryreyrToy S o 971 home units_ 29 condos
o - Nakahara® \ 1,868 home units
KAWASAKI 0, 17 condos
CITY 1,067 home units ‘\ Ota City
. . . Saiwah _ 8 condos y (Others)
o Walking distance from closest station * aad home anie/” 2+ MO U (5 Tokyo (other than 23 wards)
) Kohoku ~--"7 ~ Chofu City 3condos 194 home units
11~14 mins araandes e AL TR, -« Kokubunji City 1 condo 55 home units
6 20 Kanagawa 4 condos 9 condos N~ Koganei City 1 condo 32 home units
2% 10 condos 212 home 723 home units Tachikawa City 3 condos 257 home units
648 home units  Units Machida City 1 condo 50 home units
Hodogaya Nishi
®All of Kanagawa Prefecture 49 :‘::gd‘?nns 4 condos # Saitama
'/é condos 6,418 home units 396 home units Kawaguchi City 7 condos 339 home units
Yokohama City Minami
<>43 condos 4,233 home units 6condos 15Nak2
. Kawasaki City 779 home units 15 condos
4~7 mins 29 condos 2,185 home units 1,780 _rtvome <Total 307 condos>
units
51.1%

Life with a dream

<Total 22,683 home units>

* Compiled only for asset-managed condominiums supplied as new

Copyright® 2025 FJ NEXT HOLDI

construction (as of September 30, 2025)
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| Estimate for Future Population and the Numbers of Households of Tokyo L
FJ 202k
The number of single-person households will continue to increase. Hence, the potential
tenants are expected to increase in the medium to long term.
Estimate for the numbers of households . o Trend in social increase and decrease
—— —e — —e o— _ : — o
in the 23 Wards of Tokyo Estimate for future vital index of Tokyo (top 3 prefectures in population)
m Single person households m Married couple alone Prefectures ranked up to 10th
= ESIIE =
Married couple and children = Others —e—Tokyo —e— 23 Wards (Tokyo) 80,000 A m R R AR Rank
100% —e— 3 Central Wards —e— 5 Central Wards 72,052 (for the Prefecture
10.4% 9.8% 9.5% 150 —e— 8 Central Wards (Assuming the year 2020 = 100) 70,000 A pr;agg:;ls name
80% 19.4% 18:4% 17.7% 60,000 A (1) e
Al 140 139 ' )
Osaka
(5)
1549 oA ,
60% 130 130 @ Kanagawa
40,000 A .
120 @) Chiba
40% 30,000 A 5 Sait
3 aitama
1o 113 21,430 20,838 =
20,000 A (g) Fukuoka
20%
7 .
100 ]é%Z 10,000 A (30) Aichi
0% oA (g) Yamanashi
202> 2035 2045 % S ' ' ' ' 2022 2023 2024 5 |
2020 2025 2030 2035 2040 2045 ®) Shiga
Source: Statistical Department, Bureau of General Affairs, Source: Population, Demographic Movement and Households Numbers
Tokyo Metropolitan Government in March 2024 Source: Statistical Department, Bureau of General Affairs According to the Basic Resident Register (published by Ministry 10
Tokyo Metropolitan Governme}ﬂ in March 2024 ’ of Internal Affairs and Communications in August 2025) (14) Nagano

Note: Social increase and decrease = (Number of people entering —
number of people exiting); excludes foreign workers

Future: Demand is expected to be stable.

Lc',fe witv a dream Copyright® 2025 FJ NEXT HOLDINGS CO., LTD. Al Rights Reserved. 27



| Situation of the Gala Residence Series (odh

FJ RO

Supply results of family-type condominiums are steadily improving.
New projects keep on coming!

o Examples of new projects * ¢— Supply achievement for the Gala Residence series —*
) , - . (Units)
"TOWN IN TOWN?” Gala Residence Hashimoto

To be completed in March 2026. Total units: 140 3.500
: 3,296
3,000 3,040
2,616
2,500 2,465
2,068
2,000
“Station-front open square” Gala Residence Inagi Yanokuchi station front 1,647
To be completed in September 2026. Total units: 47 1,500 1,420
) 1,288
1,000 1,004
500
0

06/3 08/3 10/3 12/3 14/3 16/3 18/3 20/3 22/3 24/3 26/3

* In the forecast for the fiscal year ending March 2026, the projects under progress are included as the ones that are expected to be supplied within the term.

- - * Includes projects based on joint ventures.
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| Purchase E-3

FJRDAF

Purchasing continues to expand based on corporate credibility, financial strength, and
abundant information

Real estate for s¢ Real estate for s

. . B Continued procurement emphasizing profitability based on the
M Sold more new condominiums than the previous year. capitalization method

M Active purchasing of pre-owned condominiums continued. B Implemented stable purchasing even in a difficult period due to recent
land price hikes

o ———— Transition in balance of real estate for sale and real estate for PY @— [Reference] Consolidated net sales incurred from rental income —@

sale in process

(¥ million)
55,000 Real estate for sale m Real estate for sale in process
50,000 50,460 3,1 29 million yen
45,000 43,324 . . )
40,000 Over 50 projects are (Results for the first half of the fiscal year ending
35,000 28 156 AT March 31, 2026)
26,489 ’

30,000 In addition to non-current assets, secure stable rental
25,000 .
50,000 19,025 income from real estate for sale

, 16,414 . . . .
15 000 ! 1 3 3 5 * Continuous profit can be expected as a stock business, not just

, 12 491 r

11,262 11,130 ' inventory
10,000
5,000
0 T T T T 1

22/3 23/3 24/3 25/3 26/3
first half
3 Pre-owned condominium inventory is included in “real estate for sale”.
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| Status of Pre-owned Condominium Business Euy

FJRDAF

Expansion of pre-owned condominium business and speedy purchase and resale utilizing the Gala brand

Characteristics of pre-owned condominium bus

M Business expanded due to favorable conditions in the market for pre-owned condominiums and increasing demand

B Rapid assessment and purchase is conducted by building an extensive financial capacity and extensive support system
B With a carefully selected area strategy and eligible rent settings, we have established the Gala brand trusted by financial institutions
that can be sold at the earliest by means of rapid collateral evaluation

Market size of pre-owned condominiums Number of our pre-owned condominiums

~— : o o - e
(Tokyo metropolitan area) purchased and sold
(¥ bllion) . (Units) m SR m IRFS1AR Speedy purchase and resale
12,000 , Increase in demand 3,000
for pre-owned 2,551 Average number of sales days of pre-

10,000

condominiums 2,500 | owned condominiums
6188 | (FY ended March 31, 2025) ™
8,000 2,000 1, 836 |
o | 1567 27 .8 days
| 1,350
I 12
| g
|

6,000 1,500 _ 1,943
1,0251,
4,000 1,000 | 871
ol
2,000 500 /5.
0 - - - - - - 0 .

. *2
1,50% Industry average: 85.3 days

* 1 Aggregate properties purchased and delivered
during the period

* 2 Publication by Real Estate Information Network for

East Japan:
19 20 21 22 23 24 21/3 22/3 23/3 24/3 25/3 | 25/3 26/3 Days between registration and conclusion of contract of
[firsthalf ~ first half pre-owned condominiums in the entire year 2024

* (= Average price per unit x number of units)

Source: Tokyo Kantei Co., Ltd.
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| Rental Sales Force Supporting Asset Management E‘—:

AL

Efficient rental sales force to enable early oc

Track record of high occupancy rates ™ Maintained a high occupancy rate of 99% by supplying properties in carefully selected locations and accumulating management know-how

Area-specific sales system B We have established a five-area system that includes four areas in Tokyo and the Yokohama/Kawasaki area to provide a meticulous
response and speedy occupancy
Realization of rent improvement B Maintained a high occupancy rate despite the increase in the rent through the appropriate management system and efficient sales
promotion
Various networks B We conduct continuous sales visits to approximately 1,200 brokers in the Tokyo metropolitan area with whom we do business, and

conclude lease contracts at an early stage

o—Trend in occupancy rate of rental units managed by FJ Next Group—e

—e— Occupancy rate

100% —e— Reference value (Operation rate of rental residences held by J-REIT)*
0

991 OA) FJ Next Group 99_40/0
97. 0% 96.7%

J-REIT-owned properties*
(up to August 2025)

950/0 T T T T T T T T T T T T T T T T 1
21 22 23 % 1011 1771 2 3 4 5 6 7 8 9

* Source: Drafted by FJ Next Holdings from the Japan Investment Trust Association (JITA) data

Life with a dream

Areas of the sales system
Difference in rent between new area and old contract for sales system

Average: +2,962 yen

Realized an increase in the rent at the time of
concluding new contracts

Johoku area W

W Josaiarea Tokyo Joto area a
Jonan area

* For the condominiums newly contracted from April to September 2025

Yokohama-
W Kawasaki area

Kanagawa
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| Enhancement of Real Estate Value

ALs
FJ 2ok

To increase the satisfaction of both residents and owners, and to maintain and

improve the asset value of the property

Improvement of resident satisfaction

B Providing extensive services suited to the lifestyles of residents

GALA ;2077 (& )[= (&) (@)

nm= SIMER THRERD Y —E X
gy—=uy

We deliver services and information regarding residences through members' web site and distribution of
email magazines. We respond to a variety of requests so that people can continue to live with peace
of mind for many years.

B Promotion of management systems and facilities for condominiums that support

lifestyles

Introduction of “flooding
and earthquake sensors”

Introduction of EV
charging service
Contribution to improved
convenience and solutions to
environmental problems by
responding to EV usage needs

Direct employment of

condominium management
A continuous monitoring system staff

enables rapid disaster prevention
and reduction in the event of a
disaster

Training condominium management
professionals to maintain and improve
buildings and management quality

Life withv a dream

Improvement of owner satisfact

TevaxTEloT{Er—EZR
TINA>

Introduction of condominium
management loT service

“Mobakan”

Improvement in business efficiency through
computerization of management association
management. Contribution to greater
convenience and reduced burden for
owners.

A yHnaoy—TRILE-
*

Ll TJ.-¥1— -3331=5+

FJRIA-

Provision of “Gala eleco Denki”

Reduces the cost of electricity charges
borne by management associations
through low-cost renewable energy
generation.
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Consolidated Performance Forecast
for the Fiscal Year Ending March 31, 2026
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I Consolidated Performance Forecast for the Fiscal Year Ending March 31, 2026 [Full Year]

FJ RO

° Consolidated Performance Forecast for the Fiscal Year Ending March 31, 2026 °

Operating
income

9,600

Ordinary
income

9,600

Net sales

125,000

million yen million yen million yen

Compared to the
consolidated fiscal +1.2%
year under review

e

Compared to the
consolidated fiscal +1.5%
year under review

e

Compared to the
consolidated fiscal +11.2%
year under review

Lo

Key points ‘

B Plan to sell 3,500 condominium units annually (including 375 units in the Gala Residence series)
B The progress rate towards the full-year plan is progressing smoothly.

Net income attributable to
shareholders of parental
company

6,600

million yen

Compared to the
consolidated fiscal +1.8%
year under review

e
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| Forecast for Dividends for the Fiscal Year Ending March 31, 2026 [Full Year] .3

FJ RO

Annual
dividend

56 yen

(Breakdown)

Interim dividend: 28 yen
Year-end dividend: 28 yen

—

YOY
Compared to the

ordinary dividend

+2 yen
+8 yen ’

Life with a dream

(Unit: yen)
60
50
40
30
20
10

0

Key points

M Increased by 2 yen Yoy, by 8 Yen compared to the ordinary

dividend
B Progressive dividend policy is adopted, according to which the dividend

amount is increased in line with medium- to long-term growth

mm Interim

Commemorative

Trend of dividends paid °

End of 4Q Special

—e==Dividend payout ratio

54 56 50%
2 4 40%
28
24 24 24 —e27.8% 0%

23/3

24/3

20%

10%

0%

25/3 26/3 (Forecast)
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| External Evaluation G

“SUUMO AWARD” 2025 Metropolitan Area

« Received the Grand Prizethree years in a row under the “Quality-Price Balance Category” .

We believe that we have received high evaluations from our customers as a result of the Group's track record D) 0
as a condominium developer, having supplied more than 25,000 condominium units (as of the end of March L

# P
2025), and our continued pursuit of creating more satisfying residences and providing a higher level of service. 2% ok
This is the fourth consecutive year that we have won awards in these two categories.

SUUMO AWARD 2025 \

HIE FifvarTFAnyi— - BRStnss Companies that were highly evaluated by buyers in terms

of a good balance between property quality and price.

dg."‘ “"J" WA R 5

1 ¥ SWARL onpgie _ ‘
= =) |

N w mer rvi

¥ ¥ AWARD Customer Service

%

\e
dy "E*_t-_,{f _“'é- 2025

BABHFIRIAN DT 20l

Companies that were highly evaluated for their quick response,
politeness, and reliability during the purchase process, including
answers to questions and explanations of various procedures

The “SUUMO AWARD (2025 Tokyo Metropolitan Area)” is a ranking of the satisfaction levels of condominium developers and condominium sales companies in
various aspects, such as quality, price, and initiatives, of people who have purchased a new condominium in the Tokyo metropolitan area, by Recruit Co., Ltd.
Life with a dream
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| Attributes of New Condominium Owners

ALs
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We have acquired a broad range of owners by providing a wide variety of products.

° By occupation

Physician, lawyer
ysician, yer, Others
or business owner

3 _||_1%

Governme
employee

21,
Company

employee

75

Life withv a dream

40’s

27

By age

60’s and over

|_1%

20’s and 30’s

99,

¢—— By residentialarea —*

Kyushu and
Okinawa
6 Hokkaido and
%
Kanto and Tohoku
Koshinetsu 4%

(excluding Tokyo
metropolitan arg

64

Tokai and Tokyo
Hokuriku metropoli

13 tan area
Kinki, Chugoku

and Shikoku - 63..
8-

Note: Statistics are calculated using only asset management-type condominiums (Apr. 2025 through Sep. 2025).
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| Activities Toward Sales of Asset Management-Type Condominiums Lo gl

FJRDAF

Actively develop marketing initiatives

FJ College (a seminar sponsored by the Company)
~Connections with experts~

Actively develop seminars in collaboration with experts in specific fields,
financial institutions, companies that operate asset management services, etc.,
and utilize web seminars.

BRERERAT vaiaSF T

m More than 5,000 total attendees .
(including web seminars) gorIEme LDL Y
Y — ThHEROE —

B Large numbers of young demographic
investors came with the goal of
visualizing their future asset formation

Gala Navi (a members-only organization run by the
Company)

~Initiatives for new member acquisition~

Strengthening new member acquisition policies through the use of content
marketing

GALaNAv

Distributing content
on a wide variety of
themes Such as life
planning and money-
related information

—
~\

GALa NAvi Providing members-only content

rocuis 8.8 .89
More than 300,000 total members /Q\ (@\ @
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I New Investment Opportunities for Asset Management-Type Condominiums

Based on a track record and expertise accumulated over more than 40 years since its foundation, the FJ
Next Group carefully selects projects best suited to real-estate crowd-funding.

b Fund Information °
GALA GALA GALA GALA GALA
FUNDING #26 FUNDING #27 FUNDING #28 FUNDING #29 FUNDING #30

(Ginza)

(Shirokane-Takanawa) (Yokohama-Kannai)

G A I- A (Minato Mirai) (Shirokane-Takanawa)

........................................................................

FJ Next Group’s real-estate
crowd-funding service,
starting from as little as

|location: . Takanawa, Minato-ku, © il Location:;Nakazku®&Yokohama City,

A\

Kanagawa i ‘:‘TLocétion:iGin;éu?’&)
¥10,000 ’
Amount raised: Amount raised: Amount raised: Amount raised: Amount raised:
¥39,060,000 ¥59,290,000 ¥59,290,000 ¥56,630,000 ¥27,090,000

Subscriptions to Fund No. 1 began on May
10, 2022. The Group has created thirty

Estimated . . . . . .
funds to date. distribution rate |Operatlon period [Minimum investment| Selection method | Investment structure
Priority and
3% 6 months ¥10,000 Lottery format = subordinate structure

(Priority 70%, Subordinate 30%)

Note: The above are the terms and conditions at the time of offer for the fund currently under management (before operation), and are not necessarily applied to the funds scheduled to be formed in the future.
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| Sustainability (Environmental Initiatives)

Adoption of environmentally-friendly materials and fixtures Initiatives regarding climate change and biodiversity

Promotion of rooftop gardens as part of heat island co

Proactively adopting environmentally-friendly material ‘

= -\ \t g
e of in Flooring using environmentally- Interior. mate &h low amounts
“spaces 3 friendly"plywood of-formaldehyde® S
Support for environmental conservation of Akagi Nature Park
Participation in BRING UNIFORM™
BRING To reduce CO2 emissions, we promote the recycling of uniforms worn
HIEORNM and used by our staff engaged in management work of our
condominiums.
For the Gala condominiums, we are progressively working on introducing and installing _..:.E
L2
EV chargers to promote the reduction of carbon dioxide (CO2). The demand of using @%0101:.5’#” Global warming prevention campaign
EVs has been increased in recent years. Installing the chargers allows us to contribute Support for “Deco-Katsu” (decarbonization activities),
: : ; ; : : g8 GSL= . I
to improving the residents’ convenience and enhancing the asset value of the Eb support for tree-planting activities, etc.

condominiums.
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| Sustainability (Environmental Initiatives)

ALs
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We recognize that climate change is an important management issue that will affect our business

business.

Governance

Analysis and assessment of environmental and other risks and opportunities, including
climate-related risks and opportunities, and measures to address them are reviewed by
our Risk and Compliance Committee. The Board of Directors shall receive reports from
the Risk and Compliance Committee as appropriate, consider and resolve
countermeasures as necessary, and monitor the progress of countermeasures.

Risk management

For climate-related risks, the Risk and Compliance Committee identifies and evaluates issues
through scenario analysis. The risk management process identifies climate-related risks relevant
to the Group's business, assesses the impact of the risk according to likelihood of occurrence
and magnitude of impact, and then analyzes the financial impact and considers countermeasures
as necessary. If there is a possibility that climate-related risks with a large impact may arise, the
Risk and Compliance Committee will formulate countermeasures, and the chairperson of the
committee will report to the Executive Committee or the Board of Directors for integrated
deliberation and decision-making by the Board of Directors.

Life with a dream

Strategy

We have considered the impact on our company up to 2030 by referring to climate
change scenarios (1.5°C and 4°C scenarios) by the International Energy Agency (IEA)
and the Intergovernmental Panel on Climate Change (IPCC), and conducted scenario
analysis for the real estate development business, which is the main business of our

group.

Indicators and targets

We have designated the total amount of greenhouse gas (CO2) emissions (scope 1 and 2) as an
indicator so that the group can evaluate and monitor the effects caused by the climate change
problem on business management.

Scope 2 (market

standard) Scope 1 and 2 Total

552.96 t-CO2 805.39 t-CO2 1,358.35 t-CO2

* Entities included in the calculation: All Group companies, including non-consolidated companies

We promote activities aimed at reducing the amount of greenhouse gas emissions and continue an examination on the reduction

target.

* The calculated indicator values are based on the results of the FY ended March 31, 2025.

Details are disclosed on the FJ Next Holdings Co., Ltd. website.

continuity, and we are conducting scenario analysis based on TCFD recommendations for the Group's
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| Sustainability (Human Capital Initiatives)

AL
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Diversity initiatives

In order to promote female employees and create a comfortable work environment, we have
introduced a gender-neutral childcare leave system and a shortened working hour system.

Rate of returning to work after taking maternity leave and childcare leave

Result for the fiscal year

ended March 31, 2025

89.5% 100%

Percentage of female workers among candidates for management positions

Result for the fiscal year

ended March 31, 2025

22.2% 30.0%

(Note) In the group, candidates for management positions mean deputy managers and section
chiefs who will be responsible for business management in the future.

Postpartum paternity leave (childcare leave at birth)

Under the Act on Childcare Leave, Caregiver Leave, and Other Measures for the
Welfare of Workers Caring for Children or Other Family Members, “postpartum paternity
leave” went into effect in October 2022, instilling the awareness that men will naturally
take childcare leave as well.

All eligible employees are given a confirmation of their intention to take leave and an
individual explanation to create a work environment in which they can raise their children
with peace of mind.

Life with a dream

Employee health and safety activities

The “Health Committee,” consisting of board members and employees, meets once a month to
improve the workplace environment and share the latest information on the working environment.
In addition, we have been certified as a “Healthy Company (Silver Certificate)” under the
certification system for healthy companies by the Tokyo Federation of Health Insurance
Associations for our various efforts to manage the health of our employees.

Promotion of long-term employment

For full-time employees of all Group companies, the retirement age has been raised from 60 to 65
years as of January 2025. For retirement after 60 years of age, the full of the accumulated amount
will be paid even before reaching the specified retirement age. This allows the personnel to enjoy
their flexible work styles and various life styles.

Based on the idea that the experience and knowledge gained through their work constitute a
valuable asset, we are working to create an environment where the personnel can remain active
even after their retirement. We are actively implementing long-term employment for management
staff, who are responsible for “maintaining the asset value of the building” and “providing on-site
support for residents’ lives,” which are indispensable for comfortable living in condominiums, with a
retirement age of 75 years old.

Enhancement of work-life balance

We are striving to establish a comfortable work environment for the personnel by enhancing the
company benefits such as the support systems for joining the self-education programs and
acquiring qualifications, introduction of the company housing, and the increase of annual paid
holidays. Besides, we actively promote male employees taking their childcare leave and have
achieved a high leave rate.

Copyright® 2025 FJ NEXT HOLDINGS CO., LTD. All Rights Reserved.
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| Company Outline and Basic Data (as of September 30, 2025)
CEEZETS
o Company outline © o °
Company name FJ Next Holdings Co., Ltd. Fiscal year From April 1 of each year through March 31 of the following year
Established July 1980 Annual shareholders meeting Late June of each year
Capital ¥2,774,400 thousand o
_ _ Record date Year-end dividend: March 31
Number of employees 44 (611 on a consolidated basis) Interim dividend: September 30
Head office 6-5-1 Nishi-Shinjuku, Shinjuku-ku, Tokyo 163-1310
Share unit number 100
URL https://www.finext-hd.co.jp
Public notice Public notice of the Company shall be given by electronic
public notice.
. Share information ® If the Company is unable to give public notice by
electronic public notice due to an accident or any other
Total number of authorized shares-- 36,861,000 shares unavoidable circumstances, such notices shall be
Total number of issued shares 34,646,500 shares published on Nihon Keizai Shimbun Newspaper.
Number of shareholders 14,247 Company’s website (https://www.finext-hd.co.jp)
Shareholder registry administrator--  Mizuho Trust & Banking Co., Ltd. 1-3-3 Marunouchi,
(Account management institution regarding special accounts) Chiyoda-ku Tokyo
o Breakdown of shareholders ° ’

Securities companies

3,799,300 shares
10.97%

Foreign corporations, etc.

4,1 32,045 shares
11.93%

Other corporate investors

.

Financial institutions

575,003 shares
1.66%

Total
34,646,500 shares

Private investors, etc.

14,807,707 shares
42.74%

11 ,332,445 shares
32.71%

* 1,894,315 treasury shares are included in “Private investors, etc.”

Life with a dream

Place of business

Stock exchange listing

Securities code

Transfer Agent Department, Head Office, Mizuho Trust &
Banking Co., Ltd. 1-3-3 Marunouchi, Chiyoda-ku, Tokyo

<Address for mail and inquiries (including inquiry for receipt of unpaid dividends>
Transfer Agent Department, Mizuho Trust & Banking Co., Ltd.
2-8-4 I1zumi, Suginami-ku, Tokyo 168-8507

TEL: 0120-288-324 (toll-free number)

Prime Market, Tokyo Stock Exchange

8935
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https://www.fjnext-hd.co.jp/

B Contact Details

Management Strategy Department

03-6733-7711 galair@fjg.co.jp
https://lwww.fjnext-hd.co.jp

Cautionary Note:

These materials were created for the purpose of providing information related to the explanation of company business and are not meant to solicit investment in
marketable securities issued by the Company. Furthermore, these materials were prepared based on data available as of Nov 6, 2025. Opinions and
projections noted in these materials are determinations made by the Company as of the time these materials were created. We do not guarantee or promise
the accuracy or completeness of this information and, further, reserve the right to make changes without notice.
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