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Purpose and Background of
the Capital and Business Alliance

• Office：Growing demand for 
revitalization driven by an increasing 
stock of aging buildings and rising 
construction costs

• Hotel：Expanding inbound demand 
creating greater investment 
opportunities across regions

Market Environment
• Property Acquisition and Value Creation：
   Strengthening sourcing networks, 

enhancing value-added capabilities to 
address rising  construction costs

• Investment Scale ：Expanding sales 
channels in line with diversified asset 
types and larger investment scale

Our Challenges

To realize our management philosophy by accelerating business growth and 
achieving a step-change in medium to long term corporate value through a 
strategic capital and business alliance.

Purpose

Background
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Overview of the Transaction

3

A comprehensive business alliance with ITOCHU Corporation, 
focusing on the Real Estate Revitalization and Hotel Business 
Segments.

Capital Alliance※

Issuance of new shares through a third-party 
allotment to ITOCHU Corporation to raise 
approximately 12.8 billion yen in growth capital.

Third-Party Allotment Capped Tender Offer

Acquisition of shares through a capped tender 
offer conducted by ITOCHU Corporation.

※ Through the third-party allotment and the capped tender offer, ITOCHU Corporation is expected to acquire approximately 20% to 21% of 
the shares on a fully diluted basis.

Business Alliance

Accelerate growth by creating business synergies through our unique strengths, 
while maintaining management independence and operational autonomy
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A strong affinity in management philosophies, enabling the 
building of a long-term and robust relationship of trust.

Shared Corporate Culture
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Strategic Alignment

Altruism Sampo-Yoshi
(good for the seller, 
good for the buyer, 
and good for society)

SUNFRONTIER

ITOCHU

Underpinned by shared values in management philosophy, the two companies will leverage 
their respective strengths and managerial autonomy to deepen existing businesses while 
expanding into new growth areas as long-term strategic partners.

Expertise in office building 
revitalization and hotel 
development and 
operations

Strong capabilities in 
development and asset 
management across 
residential, logistics, and 
infrastructure assets

SUNFRONTIER

ITOCHU High value-added services 
driven by strong on-the-
ground execution and 
agility

Extensive business 
network and financial 
strength as a leading 
general trading company

×

×

Rationale for Selecting ITOCHU Corporation 
as a Strategic Partner
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Mutual Complementation of Property 
Management and Operations

(Expanding initiatives for mid to large scale projects)

Joint Real Estate 
Revitalization Projects

(supply chain utilization)

Improvement in materials and 
equipment procurement efficiency

Enhanced Collaboration in Hotel 
Development and Operations

Strengthening Regional Revitalization 
through Public–Private Partnerships

Collaboration in
Overseas Real Estate Business

(Utilizing both companies’ information networks)

Mutual Sourcing of Land and Buildings

Collaboration 
Synergies

Key Collaboration Initiatives
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Land acquisition and construction costs

New Hotel Development

Total Funds Raised: Approximately12.8 billion yen

Approximately

6.0billion yen

Acquisition of high-quality properties and renovation costs

Urban Office Revitalization

Approximately

6.8billion yen

Further expansion of the Real Estate Revitalization Business, 
including central urban office buildings

Leveraging ITOCHU Group’s strengths, including extensive information 
resources and financial strength, broad domestic and global networks, 
stable procurement capabilities for materials and equipment, advanced 
capabilities of general contractors, extensive experience and a strong track 
record in commercial, distribution, and residential buildings

Accelerating growth of the hotel operations business through
the development and opening of new hotels

Hotels scheduled to open during the fiscal year ending March 2027 :
Matsuyama-shi, Ehime. Ozu-machi, Kumamoto. Utsunomiya-shi, Tochigi. 
Rokkasho-mura, Aomori. Toyokawa-shi, Aichi. Sakata-shi, Yamagata.
Akita-shi, Akita. and Nago-shi, Okinawa.

Hotels under development :
Karuizawa-machi, Nagano. Fujikawaguchiko-machi, Yamanashi. 
Nara-shi, Nara. Higashi-ginza, Tokyo. Hakone-machi, Kanagawa.
Atami-shi, Shizuoka. and Ishigaki-shi, Okinawa, etc.

HOTELOFFICE

Use of Proceeds from Third-Party Allotment
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Thank you for your continued support.

◆The purpose of this document is to provide information that can be used as a reference, not for soliciting 

or promoting you to purchase a specific product. Please make your decision by your own discretion and 

responsibility when you make an investment. If you want to purchase shares of our Company, please 

contact securities companies.

◆The information provided in this document is not necessarily in compliance with the Financial Instruments 

and Exchange Act, the Building Lots and Buildings Transaction Business Act, the Listing Rules for the Tokyo 

Stock Exchange and other related laws and regulations.

◆Forward-looking statements included in this document do not guarantee future performance.

◆Although we have made every effort to ensure the contents of this document, we can not guarantee their 

accuracy or certainty. Please note that they are subject to change or removal without notice.

<Inquiries about this document>

Sun Frontier Fudousan Co., Ltd. IR Desk

Phone : +81-3-5521-1551

URL : https://www.sunfrt.co.jp/en/

Mail : ir-contact@sunfrt.co.jp
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