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Sales of Rental Construction &
Properties Execution

“Comprehensive Real Estate &
Construction Businesses”
Nisshin Group Holdings

Outsourced BRYI-T -4 A

Develop

We comprehensively engage in real estate development, cendominium
Management ment

sales, and management to enhance the residential T —
experience and maximize property value.

Planning & Sales of
Condominium Units




Executive Summary

NGHD

Company Overview of Nisshin Group Holdings BT /73

As a comprehensive real estate and construction company, we operate across the entire real estate value chain—from
development and construction to property management and sales—through our three core businesses.

Segments

Construction
Business

Focus
Area

Property
Management

Business

Real Estate
Business

Business Features and Group Companies

With over 100 years of history, we excelin
condominium construction and are improving
profitability through price adjustments amid

rising costs.
Tana

We manage not only properties sold in our real
estate business, but also those developed by
other companies. We are building a high-
margin, recurring-revenue business.

NBHEM

We develop and sell homes primarily in the
Tokyo metropolitan area, leveraging “face-to-
face sales” led by over 100 sales
representatives.

NEWHFIE  newrwaam

Financial Performance Breakdown by Segment

YoY
Revenue ¥36,844M @ Revenue by Segment (FY2025)

m Construction

. YoY
oreratine. ¥2,047Tw

m Real Estate

. m Prop. Mgmt.
(o]
Revenue ¥10,819M m Other
. YoY o
OpPerrsftiltng ¥9 5 lM @ Profit by Segment (FY2025)

Yoy .

Revenue ¥28,554M o Conlstructlon
m Real Estate
m Prp. Mgmt.

m Other

YoY

e ¥860um




Executive Summary Nl;"n

Medium-Term Management Plan (1/3): Positioning of New Plan BT 7R

We aim for sustainable growth by promoting strategies and management practices that prioritize capital efficiency and
profitability.

@D FY2030 (Target)
Revenue ¥100 billion

Operating .
Profit ¥6.5 billion

Srati) Toward becoming a ¥100 billion real estate and
sl construction group

Drive sustainable revenue growth with @ FY2027 (Plan)
2025.3-2027.03 improved profitability

NewTI\::eilum- @ Management focused on capital efficiency billion

Management Plan o’ ¥ Bpition

@ Attract and develop high-performing talent

Respond to major external changes such as the COVID-19 pandemic and FYZOZ:Q’;‘;T”
Revenue illion
rising material costs, and address talent acquisition challenges Operating 3 g

Profit




Executive Summary

Medium-Term Management Plan (2/3): Current and Target Business Portfolio

NGHD

BRIIN-Ti=-I742T A

We aim to drive lean, profit-oriented revenue growth across all business segments, focusing on expanding those with high

margin potential.

Business Portfolio
under the Previous Plan

Revenue growth and profit targets were not achieved
due to significant external changes, including the
COVID-19 pandemic and surging material costs

218y YIMOID) aNUIASY

Real
Estate

Prop.
Mgmt.

Operating Profit Margin

> >

318y YIMOJD anuansy

Target Business Portfolio
under the New Plan

Aim to build a business portfolio that achieves
both revenue growth and improved profitability

% Circle size indicates revenue

Prop.
Mgmt.

Const
ruction

Operating Profit Margin




Executive Summary NG"“

Medium-Term Management Plan (3/3): Current Status and Outlook BT 7R

Driven by strong construction demand, the construction business is expanding. However, real estate sales are falling behind plan due to
supply shortages, and the number of managed units in property management is also underperforming expectations.

-—

Segments Key KPIs Current Status Progress

Enhancing profitability by increasing the ratio of proposal-based,

Single-Source Project Ratio single-source projects

Construction

Business The continued increase in the single-source project ratio, combined

itabili o : )
Segment Profitability with rigorous cost reviews, has led to a sustained structural

Improvement : . . :
improvement in segment profit margins
The number of managed units continued to increase, with careful
Number of Managed : : : .
p ti Unit attention to cost effectiveness, while external OEM condominium
Property roperties / Units development also progressed steadily
Management — : —
Business Development of In-House Eh!lsdflscal yejr];, we st(rjateglcally l.lp"ntedvr\Jch?{oerty sa_les to trrlee
Investment Apartments uildings and focused on acquisitions. While securing renta

income, we are planning sales for the next fiscal year and beyond

Targeting a 20% share of investment-use properties; considering a

Investment Property Ratio new branch in the Tokyo metropolitan area

Real Estate
Business

| This fiscal year, we plan for whole-building sales of 3 buildings (¥5.0 |
billion) and the securitization of 6 buildings (¥9.0 billion), totaling 9
| buildings (¥14.0 billion)

Property Development for
Securitization Business

O>O|>]O|O
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First-Half Financial Highlights
FY2026 First-Half Financial Highlights a.n\>,!r;l!l"9!

In the Construction Business, strong demand led to a significant improvement in gross margin. In the Real Estate Business, revenue
increased due to the recognition of projects carried over from the previous fiscal year.

-—

@ Cumulative Total (April 2025 - September 2025) @ Revenue by Segment (April 2025 - September 2025)
Significant growth across all profit levels Revenue growth across all segments
Revenue ¥35,985 M voo +33.69% Construction ¥20,324 M vor +14.30, )
s ¥3,081n v +547.6x rsgener. ¥0,402 1 1+ 1458 1
W ¥2,814. | w3 wew ¥9,248, =40

Net Profit ¥2 9 O 6 9 M Yoy — Other ¥ 1 O M Yoy +7.4% }



First-Half Financial Highlights NG"“

Upward Revision to FY2026 Earnings Forecast ST 773

As profit progress at the first-half stage exceeded initial expectations, we revised our full-year earnings forecast upward.

e

@D Revision to Full-Year Earnings Forecast Slgr"flca nt upward revisions to
operating profit and below

Initial Forecast Revised Forecast Key Factors Behind the Revision

Change

g
evenue ¥ 4 M .
- 84,000 > ¥85’000M Improved profit margins in the
| Change construction business segment
et ¥3,800. > ¥5,300.

N Higher win rate for proposal-based,
ange

Ordinary ¥3,400. > ¥ 4,700M single-source contracts

Change

Net Profit ¥2’300M > ¥3 , 1 OOM

Profit margins are expected to remain high
in the second half and beyond.

10



First-Half Financial Highlights NG"“

Progress Toward FY2026 Forecast BT

We revised our earnings forecast at the interim stage, driven by significantly improved profit margins in the Construction Business. Although
our earnings structure is typically weighted toward the second half, progress across all profit levels exceeded 50%.

Q1 Q2 Q3 Q4
e """ Full-Year Forecast (Revised)

C% ofTarget) Revenue ¥85’000 M

Revenue [EEERELETLLIT B i Joc {74 gfoiirfting ¥5,300 M

ot ¥4,700 u

Operating

Profit ¥3,081 million 58.19%
Net Profit ¥3,100 M
Ordinary o L )
Profit ¥2,814 million 59.99
Upward revision
Net Profit ERZXLN LT 66.7% announced in 2Q

% as of Nov 7, 2025

0% 25% 50% 75% 100%

11



First-Half Financial Highlights NG"I]

Revenue Trend by Half-Year and Segment Breakdown - FY2026 BT 1773
Achieved the highest first-half revenue in the past five years. Segment profit improved significantly in the construction
business®.
. ] FY2025 FY2026
Half-Yearly Revenue Trend Yo (%)
W milion, (Unit: ¥ million) 1H Results iz BRESTILES
75000 ction Revenue 26,943 35,985 +33.6%
W Prop. Mgmt. YoY JOo
W Real Estate +336/0 Construction 17,776 20,324 +14.3%
30,000 Property Management 4,390 6,402 +45.8%
Real Estate 4,767 9,248 +94.0%
25,000 Segment Profit
Construction 933 1,893@ +102.8%
0 Property Management 423 783 +85.1%
FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026
Full 1H Full 1H Full 1H Full 1H Full 1H Real Estate /\645 604 —_
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First-Half Financial Highlights

Balance Sheet Summary for the First Half of FY2026

Prolonged construction periods in real estate development, driven by labor shortages and other factors, led to higher inventories
for sale and development expenditures as investments for future projects. The equity ratio remained at a sound level of 49.9%.

-—

(Unit: ¥ million)
Current Assets

Cash and deposits

Receivables on Completed
Construction, etc.

Real Estate for Sale

Real Estate Business
Expenditures

Non-Current Assets

Total Assets

Current Liabilities
Short-Term Borrowings

Non-Current Liabilities
Long-Term Borrowings

Total Liabilities

Net Assets

Total Liabilities and Net Assets

Mar 2025

116,407
54,343

15,179
15,064
27,615

16,893
133,300
34,232
16,948
29,691
26,845
63,924
69,376
133,300

Sep 2025

122,696
52,156

12,805
17,888
36,804

16,166
138,862
36,311
22,669
32,181
30,047
68,492
70,370
138,862

Change
+6,289
N2,187

£2,374
+2,824
+9,189

ANT2T
+5,562
+2,079
+5,721
+2,490
+3,202
+4,568
+994
+5,562

Change (%)

+5.4%
A 4.0%

AN15.6%
+18.7%
+33.3%

N4.3%
+4.2%
+6.1%

+33.8%
+8.4%

+11.9%
+7.1%
+1.4%
+4.2%

NGHD

BRII-Ti-Il742T A

Decreased due to an increase in real estate business
expenditures

Increase due to expenditures for new condominium
development and securitization projects

Increase due to reclassifying long-term borrowings to the
current portion of debt

Increase due to borrowings for real estate investments

13
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Construction Business NG““

Key Characteristics and Business Model BN T2

We are refining our order selection process to improve project scale and gross margin.

-—
p——

Market Environment and Challenges Key Strengths of Our Company

in the Construction Industry (Tada Construction)

Market conditions and the 2024 labor
reform have lengthened timelines and
increased labor costs

With over a century of expertise,
we specialize in condominium
construction to drive efficiency

Long-Standing Challenges Key Features of Our Construction Business

CORPORATION

With Selective Projects @ @
Amid Construction 5
Chronic labor Aging workforce Persli(stenr'g long Headwinds 90% of orders from  Condo specialist Over 100 years of
shortages working hours e Lere external clients histor
2 + 2 Profitability ‘ Y
%
‘§

The 2024 Construction Industry Issue gth dC°“.
€n Deman

Leveraging demand to ensure profitability

O O B

Profitability-focused 2,000 units/year Understanding
for 10 years needs & follow-up

T

Overtime cap Increased overtime  Japan’s Invoice
wages system

15



Construction Business Nl;"n

Construction Segment Performance BT 2

With supply falling short of demand, we selectively secured high-margin projects. Revenue increased by 14.3%, and segment profit
nearly doubled. We expect profit margins to remain at high levels in the second half and beyond.

@ Construction Revenue & Margin Trends

YoY +14.30 FY2026 1H Summary

(BERM) T _

- Revenue S Segment profitoimproved significantly
O~ Profit® Expected to continue in the second half
22,509 ooe ®
19,227 19,902 19775 ’ 19,068 20324
20,000 17,776 10.0% FY2025 FY2026
YoY (%)
(Unit: ¥ million) 1H Results RIS
10,000 5.0% Revenue 17,776 20,324 +14.3%
Gross Profit 1,062 2,793 +162.8%
0 0.0% :
Gross Profit
Margin 6.0% 13.7% +7.7pt
-1.3% o
Segment Profit 933 1,893 +102.8%
-10,000 -5.0%
FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 Segment Profit . )
Full 1H Full 1H Full 1H Full 1H Full 1H Margin >.3% 9.3% +4.0pt

16



Construction Business Nl;"n
Key KPI Trends: Order Backlog BT

Driven by higher order unit prices and longer construction periods, the order backlog increased by 39.1% year on year.

-—

@ Order Backlog Trends vor© +39.10,
¥ “ SEsEsssssssssssssmEEEE i
miltion’ : : Progress as of the First Half of FY2026
60,000 E ®
: 50,757 While the second half typically
45,325 : yields higher revenue and profit,
o Summary
40,509 40,554 40,887 we expect a softer second half
40,000 36,423 37217 36,490 this fiscal year.
35,904 33785 ’ y

While deliveries are typically
concentrated in February-March,
carryover projects from the
previous fiscal year were
delivered in the first half,
resulting in a more even
distribution throughout the year.
Additionally, second-half projects

FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 are relatively small in scale.
Full 1H Full 1H Full 1H Full 1H Full 1H

20,000
Reasons for

Changes

17



Construction Business

Progress on the Medium-Term Management Plan for the Construction Business

NGHD

BRII-TH-IL742T A

We are making solid progress toward achieving our medium-term management plan through well-executed initiatives.

-—

Key Initiatives

Improved
Operating Profit
Margin

Human Capital

Specific Strategies

Status

Progress

Strengthening Orders from
Sole-Source Projects

Close client communication and proposals from the land
acquisition stage led to an increase in single-source orders

Expansion of Real Estate
Business through JV

Of the two real estate projects scheduled to generate revenue
this fiscal year, one is being pursued as a joint venture

Enhanced Cost Review

Continued strengthening of our screening process has ensured
that orders are placed within appropriate budgets

Expand Subcontractor
Partnerships

Secured subcontractor capacity through early ordering and
expanded our network by engaging 38 new partners

Grow Volume of Premium
Construction Projects

We are currently formulating plans to commercialize projects
in the Greater Tokyo area

More Qualified Professionals

9 passed Assistant First-Class, 4 passed First-Class Construction
Mgmt. Exams; total certified personnel met the planned target

Enhance Certification Support
and Training Programs

©O|>|0O|0|0||©

Implemented an expanded qualification curriculum within the new
graduate training program. Conducted management training for newly
appointed managers. Expanded financial support for certification acquisition

18



Construction Business

Construction Business Topics

Example of a property completed in the first half.

NGHD

BRII-Ti-Il742T A

-—

Segment profit improved from ¥930 million to ¥1.89 billion, driven by stronger orders for single-source projects

FY Project . .
Condominium

New Construction Project: SUNCRADLE
NISHI-TOKOROZAWA SW

Nishi-Tokorozawa, Tokorozawa City,
Saitama

Client ~ ARENEST ONE CORPORATION

Name

Location

FY Project -
Condominium

New Construction Project: Yokodai
1-Chome Project, Tsukubamirai City

Name

Yokodai, Tsukubamirai City,
Ibaraki

Client ID home Co.,Ltd.

Location

FY Project
Rental Apartment

New Construction Project:
Hirai Project

Name

Hirai, Edogawa-ku,
Tokyo

Client URBANET CORPORATION Co., LTD.

Location

19
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Property Management Business NG"“

Key Characteristics and Business Model BN T2

Following property handover, we transition to a stock-based model through the management business, driving growth
by accumulating stock, including replacements of other companies’ contracts.

-— s e

Robust Acquisition Channels for Managed Properties X Profitability Driven by Seven Synergies

@ Real Estate Business

Around 400-500 units handed over Managed Property Stock
each year feed into the managed Repair
property portfolio Business

Acquisition 3 5 9 9 O 1 un its Real Estate

, Building
Renovation

FY2026 2Q Business

Primary

Channels Acquisition of External N E*ﬁ,‘:ﬂ:ﬂa Sales &
Projects > = Acquisition
Less reliance on group companies, Yor Business S Profitability BETEIITE
with a focus on capturing external via Seven-Segment
property management contracts Synergy
Building Investment
Proprietary Real Estate o HEREFSEE: Apartment
other Development and Sales nu:}:gg?(‘;fttrfa'g%ae‘atﬁgittgebu . Business /@ dogReal\ Business
Acquisition Proprietary development and sales serves as a factor causing Estate Dev.
Channels by Nisshin Kanzai to build rental fluctuations in one-time Business
management portfolio revenue from property sales

21



Property Management Business Nl;"n

Performance of the Property Management Segment STl 7R

Managed units continued to increase, supporting steady growth in management fee revenue. Real estate sales, a key revenue driver,
also performed strongly, resulting in the highest first-half revenue in the past five years.

-— e e

@ Property Management Revenue & Margin Trends

FY2026 1H Summary

(¥ million)
Revenue oy o
~0-Profit % vor +45.8% 100 Segment profit increased
8,428 PETCPTTTPTECPELCR :
8,000 7,647 25.0% V2005 EV2006
6,902 R ® . (Unit:¥million)  1H Results GRS
: 6,429
6,182 6,344 : 6,402
: Revenue 4,390 6,402 +45.8%
) 12.6% : 12.29 15.0%
10.8% 11.17% 0 :
° - 9.7% 107 9.8% 9.6% Gross Profit 1,277 1,598 +25.1%
n_ 82% 10.0% ’ ’ '
4,390 :
- Gross Profit , ,
. ® Margin 29.1% 25.0% ~4.1pt
’ 5.0%
Segment Profit 423 783 +85.2%
3,000 0.0%
FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 l\S/legnjent Profit 9.6% 12.2% +2.6pt
Full 1H  Full  IH  Full  1H  Full 1H  Full  IH arein

22



Property Management Business

Key KPI Trends: Number of Managed Units

NGHD

BRII-TH-IL742T A

T I —TRD5EME| E R LIHFOBINCHAREGFOREZED T CICIDEERRIINIERICEHS D B,

@ Managed Units and Non-Group Property Ratio Trends

(P&
45,000 I (nternal Units

I External Units 31.9%

=0O—External Ratio 32.5% 32.0%

29.8%
30,000
28.0%

15,000 24.0%

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 1H

Progress for the First Half of FY2026

Managed units increased to 35,901,
reinforcing our stable revenue base.

Real estate sales also remained steady.
While first-half results were supported by
carryover property sales, we plan further
sales in the second half and are aiming to
exceed first-half results.

23



Property Management Business Nl;"n

Progress on the Medium-Term Plan for the Property Management Business BN T /7%

In addition to increased stable revenue driven by growth in managed units, we are strengthening synergies through real estate sales and
other related activities.

e

Key Initiatives Specific Strategies Status Progress

We plan to secure 35 properties and 1,300 units this fiscal year.

. 1 q: While slightly behind our targets of 1,000 properties and 40,000
Target: 1’900 Buildings / A units, we have shifted to a more selective, profitability-focused
40,000 Units by March 2027 approach in response to market conditions, placing greater

emphasis on overall earnings.

We are strengthening our supply structure through increased
Revenue Stable Supply of External O staffing, including the hiring of experienced personnel. As rising

Growth OEM Condominium Projects land and material costs make larger properties more profitable,
we aim to boost unit supply through larger-scale developments.

. This fiscal year, we strategically limited sales to three properties
Expansion of In-House while strengthening acquisitions with ten new properties. Given
Investment Apartment O the progress of external OEM condominium development, we
Development plan to hold these assets to generate rental income and enhance
their value, with sales planned from the next fiscal year onward.

24
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Real Estate Business Nl;"n

Performance of the Real Estate Segment SN2

Revenue rose 94.0% YoY due to the recognition of carryover projects, marking the highest first-half revenue in five years.
The larger revenue base also lifted the segment profit margin to 6.5%, the highest in five years.

@ Real Estate Revenue and Profit Margin Trends

FY2026 1H Summary
(¥ million)

Revenue

R 28,560 YoY +94.,0q Segment profit turned positive
rofit % PTTT LT PTT P PP . .
086 P e in the first half
’ 22,925 ’
20,095 F2025  ESEIZCR -
: : oY (%
11.0% 10.3% 12.4% : : 15.0% (Unit: ¥ million) 1H Results Bz :ESLES
1.1% Revenue 4,767 9,248 +94.0%
8017 4,424 Gross Profit 1,489 2,079 +39.6%
Gross Profit
Margin 31.2% 22.5% A8.Tpt
-11.9%
Segment Profit £645 604 ——
0 25.0%
FY2021 FY2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 Segment Profit 0 o
Full  1H  Full  1H  Full  1H  Full  1H  Full 1M Margin A13.5% 6.5% +20.0pt

26



Real Estate Business Nl;"n

Key KPI Trends: Units Sold and Units in Uncompleted Inventory ST R

Units sold surged YoY due to the carryover of projects scheduled for FY2025 year-end recognition. Unfinished inventory increased as prolonged
construction periods—driven by labor shortages and work-style reforms—required earlier inventory buildup aligned with future sales plans.

-—

@ Trend in Units Sold @ Trend in Uncompleted Inventory

(Units) (¥ million)

26,205
600 B New Condos B Uncompleted

B Used Condos 13 Inventory
B Houses 11 20,858
21,000
16 33 18,252
400 17,015
68 15,675
13,912
14,000 12,578
10,784
200 433
7,000
12
41 L0
41 27
; 65 26 45

FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026
Full 1H Full 1H Full 1H Full 1H Full 1H Full 1H Full 1H Full 1H

o
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Real Estate Business Nl;"n

Progress on the Medium-Term Management Plan for the Real Estate Business BT /7%

We are making steady progress toward our medium-term management plan and advancing the real estate business as a mid- to long-term
strategic project.

-—

Key Initiatives Specific Strategies Status Progress

Development of Condominiums for

Asset Management Developing three properties under the new “SOLA STAGE” brand

Revenue Growth

Property Development for Securitization
Business, Targeting Annual Scale of ¥15
Billion

This fiscal year, we plan for whole-building sales of 3 buildings (¥5.0
billion) and the securitization of 6 buildings (¥9.0 billion), totaling 9
buildings (¥14.0 billion)

To reduce SG&A, we established permanent model rooms at branch

offices and headquarters, limiting on-site model rooms exclusively to the
family-type “PALACESTAGE” brand

Strengthening group-wide warehousing support through enhanced
maintenance collaboration and closer coordination with external PM
companies

SG&A Optimization Aligned with Asset
Profitability Management-Focused Development

Improvement Strengthening Nisshin Real Estate’s
Warehousing Function for the
Securitization Development Business

Training and Development for New
Graduate Employees

Conducted a compliance training program for all officers and employees

Human Capital k led by an external instructor

Investment

Enhanced Allowances for License and
Certification Acquisition

New Brand Launch of a New Brand for Investment
Launch Studio Apartments

Provided real estate license training for new employees and offered web-
based training support for all employees

Planning to sell three properties under the new “SOLA STAGE” brand

O] O|O|>|0O|0||P
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Real Estate Business NG"“

Real Estate Segment Topics ST

Examples of completed condominiums and those that have started sales but are pending handover.

Name PS Suginami Shoan Name DS Sagami Ono Name DS Ebina |l Name SS Kanamachi
: 1-16 Shoan, Suginami-ku : 8-4-2 SagamiOno, Minami-ku ; 1-3-23 Izumi, Ebina City, . 4-16-14 Kanamachi
Location ’ ’ g ; »  Location ,
Tokyo Location Sagamihara City, Kanagawa Kanagawa Location Katsushika-ku, Tokyo
Completed February 17,2026 Completed March 31,2026 Completed August 31,2026 Completed TBD
Total Units 40 Total Units 63 Total Units 141 Total Units 70

29
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Shareholder Returns

Enhancing Shareholder Returns with a 50% Payout Ratio Target

NGHD

BRII-TH-IL742T A

While our target payout ratio remains around 50%, the upward revision to our earnings forecast has resulted in a relatively lower projected

payout ratio.

” For the planned 2H whole-building sale, conditions such as completion and delivery remain
40 fluid. Once finalized, we will revise dividends as necessary, targeting a 50% payout ratio. 70.0%
Annual Dividend per
Share 51.1% 52.2%
o ODwidendPayoutRatio o — = © NN o‘_'_ _____________
......... - 40.0%
21.4% 24.7% O 34.7%
0 -O-
10.0%
0 -20.0%
20/387 21/3A 22/347 23/38A 24/347 25/347 26/38F18
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FY2026 Earnings Forecast Nl;"n

Plan Summary BHIIL-TT-NFA7T R
For FY2026, we plan to achieve revenue of ¥85 billion (+11.5% YoY) and operating profit of ¥5.3 billion (+53.7% YoY).

-—

FY2025 Full-Year Results FY2026 Full-Year Plan (Revised)

(86 : BHF) Results Revenue Ratio Yo (%) Forecast  Revenue Ratio YoV (%)
Revenue 76,235 100% £5.9% 85,000 100% +11.5%
Operating Profit 3,447 4.5% £2.3u 5,300 6.2% /53. 7%
Ordinary Profit 3,069 4.0% 4.8 4,700 5.5% /53. 10
profit Adtributable 2,057 2.7% £2.3% 3,100 3.6% +50.7%

Earnings per Share 44.02

o — : 66.37 - -

33



FY2026 Earnings Forecast NG"“

Revenue and Operating Profit Trends BTl

With sales boosted by the recognition of carryover properties from FY2025, we anticipate growth of over 10% in both revenue and
operating profit.

@ Revenue and Profit Margin Trends

(¥ million)

Revenue =O=Profit % Revenue
85,000 10.0% YoV (z%)
™ ¥85,000. g
76,235 9 M +11.5%
6.4%
Operating
5.1% Profit
50,000 4.4% 4.5% £ 0% 5 3 O O YoV (2%)
—O" ¥ 9 M +53.7%
Operating
Margin
0 0.0% 6 20
FY2022 FY2023 FY2024 FY2025 FY2026 ® %o
Full Full Full Full Forecast

34



FY2026 Earnings Forecast

Key Initiatives to Achieve FY Targets
Reflecting on the lessons from FY2025, we will thoroughly address segment-specific challenges and aim to achieve
the Group’s overall performance targets.

_

NGHD

BRII-TH-IL742T A

Construction Business

Project Selection and Streamlining of
Process Management

As in FY2025, we will continue to strategically
select projects with manageable risks and high
margins.

Amid longer average construction periods due to
workstyle reforms, we aim to control
construction output through streamlined
process management.

In addition, by rigorously managing costs to
secure construction profit margins and
delivering two large in-house projects developed
over several years, we aim to achieve our
revenue and profit targets.

Property Management Business

Revenue and Profit Growth from
Increased Sale Properties

In FY2025, delays in condominium construction
led to slower-than-expected growth in the
number of managed units.

In FY2026, we aim to achieve our revenue and
profit targets by increasing real estate sales of
in-house properties.

With a clear outlook on the completion of
properties for sale, we expect to generate
revenue and profit not only from the
accumulation of managed units but also from
property sales.

Real Estate Business

Mitigating Deferral Risk by Staggering
Completion Timelines

In FY2025, many property deliveries were
concentrated in March, making them
vulnerable to delays from extended
construction timelines. As a result, some sales
were deferred to FY2026.

In FY2026, we aim to absorb these deferred
sales while staggering completions to ease
March congestion—improving flexibility,
reducing deferral risk, and supporting target
achievement.
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