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40th Anniversary Message
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40th anniversary commemorative site*

https://www.meiwajisyo.co.jp/clio/cp/clio_40th/
*Only in Japanese
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Summary

2

◼ Consolidated financial results slightly exceeded the upward-revised forecast in FY03/26

➢ Net sales: ¥90.1 billion (up ¥0.1 billion against the forecast) Operating profit: ¥7.7 billion (up ¥51 million against the 

forecast) Ordinary profit: ¥5.8 billion (up ¥91 million against the forecast) Net Profit: ¥3.8 billion (up ¥26 million against the 

forecast)

➢ Net sales and profits increased in the Residential Development, Real Estate Agency, and Condominium Management

➢ ROIC improved to 4.49%

➢ The equity ratio improved due to the steady accumulation of profits.

➢We plan to pay a dividend of ¥45 per share for FY03/26 (including ¥5 for commemorative dividend)

◼ We exceeded the Strategy 2027 target both in FY03/25 and FY03/26, the period of the Strategy 2027

◼ For FY03/27, we also expect profits to surpass the Strategy 2027 target

➢ For FY03/27, we forecast net sales of ¥85 billion, operating profit of ¥7 billion, ordinary profit of ¥4.4 billion, 

and net profit of ¥2.9 billion

➢ In the Residential Development segment, purchases progressed smoothly in FY03/26. As a result, supply is expected to 

increase in FY03/27, leading to an increase in advertising expenses. Due to this, profit is expected to decrease in FY03/27

➢ Dividends of ¥40 per share are planned for FY03/27
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Summary

3

◼ We are securing sales materials in the Residential Development and transforming the business 

portfolio toward the next Medium-term Management Plan period

➢We expect sales materials in the Residential Development to be in the ¥40 billion range in 

FY03/27 and FY03/28, but we have secured sales materials exceeding ¥60 billion for FY03/29 

and FY03/30 onward

➢Continue to grow the Condominium Management and Brokerage, which are the high ROIC 

businesses

➢Continue to steadily expand our operations in the Purchase and Resale, which has higher

capital turnover than the Residential Development

➢ In the Wealth Solutions, purchases are expanding, and capital turnover is temporarily 

worsening. We plan to promote sales of properties from FY03/27 onward to increase capital 

turnover
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FY03/25

Actual

FY03/26

Actual
Change

Change

(%)

Net sales 79,902 90,108 10,206 12.8%

Gross profit 16,569 19,178 2,609 15.7%

（Gross profit margin） (20.7%) (21.3%) (0.5 pp) －

SG&A expenses 11,328 11,427 98 0.9%

Operating profit 5,240 7,751 2,510 47.9%

（Operating profit margin） (6.6%) (8.6%) (2.0 pp) －

Non-operating income 156 361 205 131.0%

Non-operating expenses 1,627 2,221 593 36.5%

Ordinary profit 3,769 5,891 2,122 56.3%

（Ordinary profit margin） (4.7%) (6.5%) (1.8 pp) －

Extraordinary income 229 3 -225 -98.5%

Extraordinary loss 7 10 2 35.7%

Profit before income taxes 3,991 5,885 1,893 47.5%

Profit attributable to owners of

Parent
2,897 3,826 928 32.1%

（Profit margin） (3.6%) (4.2%) (0.6 pp) －

FY03/26

Revised Forecast
（Announced in Feb. 9, 2026）

Achievement 

Rate(%)

90,000 100.1%

19,000 100.9%

(21.1%) －

11,300 101.1%

7,700 100.7%

(8.6%) －

－ －

－ －

5,800 101.6%

(6.4%) －

－ －

－ －

－ －

3,800 100.7%

(4.2%) －

Consolidated Financial Results FY03/26

6

◼ Net sales: ¥90.1 billion (up ¥10.2 billion YoY)  Operating profit: ¥7.7 billion (up ¥2.5 billion YoY)  

Ordinary profit: ¥5.8 billion (up ¥2.1 billion YoY)  Net Profit: ¥3.8 billion (up ¥0.9 billion YoY)

◼ Slightly exceeded the upward-revised forecast in FY03/26
（Millions of yen）
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Factors Behind Change in Net Sales by Segment

7

◼ Increased sales in all three major segments of the Residential Development, 

Real Estate Agency, and Condominium Management

FY03/25

Residential

Development

+2,680

Real Estate

Agency

+6,922

Condominium

Management

+625

Leasing and

Related

-20

Others

-1

FY03/26

79,902

90,108
（+10,206）

Analysis of factors behind change in net sales 

(Millions of yen)Positive 

change

Negative 

change

• The Purchase and Resale and Brokerage

both performed strongly

• In the Wealth Solutions,

the delivery of 10 properties was completed

No. of condominium deliveries 

increased slightly from 816 units to 825 

units.

The average price rose.
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Factors behind Change in Operating Profit by Segment
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◼ Profit increased in all three major segments of the Residential Development, 

Real Estate Agency, and Condominium Management

5,240 

FY03/25

Residential

Development

+1,803

Real Estate

Agency

+698

Condominium

Management

+129

Leasing and

Related

+0

Others

-13
Adjustment

-106

FY03/26

7,751
（+2,510）

Analysis of factors behind change in operating profit

（Millions of yen）Positive change Negative change

• Profit increased due to higher condominium 

sales volume and improved gross profit 

margin (18.7% → 21.4%)

• The previous fiscal year included large-scale 

land sales with lower profit margins than 

those of condominiums.
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Factors Behind Change in Operating Profit by Accounting Item
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◼ Increased due to a rise in gross profit

5,240 

FY03/25

Increase in

Gross profit

+2,609

Increase in

SG&A

-98

FY03/26

7,751

(+2,510)

Analysis of factors behind change in operating profit

（Millions of yen）Positive change Negative change

Gross profit increased in the

Residential Development, 

Real Estate Agency and 

Condominium Management
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[Ref.] Our Business Segments and Contents
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Residential Development Segment 

Real Estate Agency Segment

Condominium Management 

Segment

Leasing and Related Segment

Others

Business Segments Business Contents

Develop new condominiums

Brokerage, Purchase and Resale, 

Renovation, Wealth Solutions

Management of condominiums, Repair, etc. 

Housing equipment sales, 

Home mortgage loans, Advertising agency, etc.

Property management, Leasing, etc.

◼ 5 Business Segments as follows
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Composition of Net Sales

11

Residential

Development

52,515

(65.7%)

Real Estate

Agency

20,542

(25.7%)

Condominium

Management

6,030

(7.5%)

Leasing and

Related

681

(0.9%) Others

131

(0.2%)

FY03/25

79,902 Residential

Development

55,196

(61.3%)

Real Estate

Agency

27,464

(30.5%)

Condominium

Management

6,656

(7.4%)

Leasing and

Related

661

(0.7%) Others

130

(0.1%)

FY03/26

90,108

Composition of net sales
(Millions of yen)
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Composition of Segment Profit
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Segment
FY03/25

Actual

FY03/26

Actual
Change

Change

(%)

Residential

Development
3,779 5,582 1,803 47.7%

Real Estate Agency 1,447 2,146 698 48.2%

Condominium

Management
515 644 129 25.0%

Leasing and

Related
230 230 0 0.2%

Others 81 67 -13 -16.7%

Adjustment -813 -920 -106 ー

Operating Profit 5,240 7,751 2,510 47.9%

Composition of segment profit

（Millions of yen）
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ROIC and WACC

13

◼ ROIC in FY03/26 was 4.49％

3.90

1.94

4.30
4.06

5.03

4.49

2.25 2.11

3.04

2.39 2.35
2.44

FY03/19 FY03/20 FY03/21 FY03/22 FY03/23

3.76

2.67

FY03/24

3.38

2.49

FY03/25 FY03/26

ROIC

WACC

Changes in ROIC and WACC
（Unit：％）

* Calculated on a consolidated basis. See fact sheet for ROIC and WACC calculation formulas.



Consolidated Financial Results Forecast

FY03/27
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Consolidated Financial Results Forecast FY03/27
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◼ Forecast net sales of ¥85.0 billion, operating profit of ¥7 billion, 

ordinary profit of  ¥4.4 billion, and net profit of ¥2.9 billion

FY03/26

Actual

FY03/27

Forecast
（Announced in May 14, 

2026）

Change Change (%)

Net sales 90,108 85,000 -5,108 -5.7%

Gross profit 19,178 19,500 321 1.7%

(Gross profit margin) (21.3%) (22.9%) (1.7 pp) －

SG&A expenses 11,427 12,500 1,072 9.4%

Operating profit 7,751 7,000 -751 -9.7%

(Operating profit margin) (8.6%) (8.2%) (-0.4 pp) －

Ordinary profit 5,891 4,400 -1,491 -25.3%

(Ordinary profit margin) (6.5%) (5.2%) (-1.4 pp) －

Profit attributable to owners of 

parent
3,826 2,900 -926 -24.2%

(Profit margin) (4.2%) (3.4%) (-0.8 pp) －

(Millions of yen)
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Factors Behind Change in Net Sales by Segment
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◼ Net sales are expected to decrease due to a significant decline in the number of 

condominium deliveries

FY03/26

Actual

Residential

Development

-15,196
Real Estate

Agency

+9,535

Condominium

Management

+343

Leasing and

Related, Others

+210

FY03/27

Forecast

90,108

85,000
（-5,108）

Analysis of factors behind change in net sales 

(Millions of yen)Positive 

change

Negative 

change

Net sales are expected to 

increase in the Wealth Solutions

No. of condominium 

deliveries will decrease from 

825 units to 480 units
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Factors Behind Change in Operating Profit by Accounting Item
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◼ We have maintained a high profit margin despite a decrease in net sales due to the decreased number of 

condominium deliveries

◼ Operating profit is expected to decrease to ¥7 billion as advertising expenses increase due to an increase in 

new condominium supply

7,751 

FY03/26

Actual

Increase in

Gross profit

+321

Increase in

SG&A

-1,072
7,000

(-751)

FY03/27

Forecast

Analysis of factors behind change in operating profit

（Millions of yen）Positive change Negative change

Increased advertising expenses due to 

an increase in new condominium supply 

(scheduled to be recorded as net sales

from FY03 /28 onward)

The following factors ensure gross profit:

• Secured a high profit margin despite a 

decrease in net sales due to the decreased 

No. of condominium deliveries

• Increased volumes and improved margins in 

the WS and Real Estate Agency Business
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FY03/27  Main Condominiums Scheduled for Completion

18

All units sold*

*As of March 31,2026

◼ Sales have been strong, and all units have already been sold out

ZEH-M Oriented

ZEH-M Oriented ZEH-M Oriented

All units sold*

Taito, Tokyo

Total number of units: 38

Scheduled to be completed in July 2026

Yokohama, Kanagawa

Total number of units: 33

Scheduled to be completed in August 2026
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Factors Behind Change in SG&A Expenses (1/2)

19

◼ Purchases progressed significantly in FY03/26, leading to an increase in new 

condominium supply in FY03/27

Q4

12,640

Q3

23,189

Q2

3,650

Q1

6,536

FY03/25

Q4

11,040

Q3

33,678

Q2

12,258

Q1

33,261

FY03/26

46,016

90,238

+96.1%

Purchases
（Millions of yen）

*Only for new condominiums

*Based on planned sales price
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Factors Behind Change in SG&A Expenses (2/2)

20

◼ We will focus on supply of new condominiums in FY03/27

◼ SG&A expenses are expected to increase in FY03/27 due to prior expenditure of advertising 

expenses on condominiums to be delivered from FY03/28 onward.

FY03/25

Actual

FY03/26

Actual

2.3

FY03/27 FY03/28 FY03/29 FY03/30 and after

Net sales

recorded

45.1

Net sales

recorded

52.8 Sales

materials

40.8

Sales

materials

40.7

Sales

materials

69.8
Sales

materials

64.3

38.5

21.6

6.7

12.3

5.8
1.1

62.9

64.3

Purchased, not supplied*

Supplied, no contract

Contracts concluded

Net sales recorded

Residential Development sales materials

(Billions of yen)

* Only for new condominiums

* The timing of recording net sales is based on the business plan.

Strategy 2027

sales target

50.0

Strategy 2027

sales target

45.0

Strategy 2027

sales target

47.0

Full-year 

forecast

40.0

In FY03/27, begin partial supply of 

condominiums scheduled to be 

delivered from FY03/28 onward

Strategy 

2027 period



Shareholder Returns
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Shareholder Returns：Dividends

22

◼ We plan to pay a dividend of ¥45 per share for FY03/26 (including ¥5 for commemorative dividend)

◼ Dividends of ¥40 per share are planned for FY03/27

¥35 

¥45 

¥40 ¥40 

¥40 

¥40 ¥5 

FY03/22 FY03/23 FY03/24 FY03/25 FY03/26

Plan

FY03/26

Forecast

¥45

Dividends per share actual

Dividends per share plan

Commemorative dividend

DividendsBasic policy of dividends

The Company will continue to strive 

to increase shareholder value and 

enhance internal reserves to 

strengthen its financial position, 

while continuing to pay stable 

dividends.

During the period projected in the 

Strategy 2027, we aim for 

shareholder returns with a payout 

ratio of around 30%.
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Shareholder Returns: Revision of the Shareholders Benefits Program

23

◼ A revision to the shareholders benefits program was announced on August 8, 2025

◼ The revised shareholders benefits program will be applied from March 31, 2026

Number of shares held Benefit points
An additional long-term 

holding bonus points 

1,000 shares to 1,999 shares 4,000 points 400 points

2,000 shares to 2,999 shares 8,000 points 800 points

3,000 shares to 3,999 shares 12,000 points 1,200 points

4,000 shares to 4,999 shares 16,000 points 1,600 points

5,000 shares to 9,999 shares 20,000 points 2,000 points

10,000 shares to 19,999 

shares
25,000 points 2,500 points

20,000 shares or more 50,000 points 5,000 points

➢ Click here for details on the Meiwa Estate Premium Club

https://meiwajisyo.premium-yutaiclub.jp/

Shareholder benefit points are awarded

based on the number of shares held
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Determined as 

900 shares
０pt

An Additional Long-term Holding Bonus Points

◼ Long-term holding bonus points will be awarded to shareholders who are listed or recorded under the same 

shareholder number in the shareholder registry as holding 1,000 shares or more for three or more 

consecutive times as of the record dates of March 31 and September 30. The bonus points will be granted 

based on the number of shares continuously held during the applicable period.

Mar. 31, 2025 Sep. 30, 2025 Mar. 31, 2025

No. of shares held

An additional

long-term holding

bonus points

Shareholder③

Shareholders who hold fewer than 

1,000 shares at any point during 

the period will not be eligible.

Points will be awarded based on 

the number of shares continuously 

held during the period.

24

Determined as 

1,000 shares

4,000pt

[Ref.]

Benefit points

1,000 

shares

900 

shares
1,000 

shares
Shareholder①

1,000 

shares

1,000 

shares
1,000 

shares

2,000 

shares
2,000 

shares

1,000 

shares

Shareholder②
Determined as 

1,000 shares

4,000pt

Determined as 

2,000 shares

8,000pt

Determined as 

1,000 shares

400pt

Determined as 

1,000 shares

400pt



Progress of the Strategy 2027
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Progress of the Strategy 2027 (quantitative aspect)

26

◼ Achieved the Strategy 2027 target for FY03/26

◼ The full-year forecast is set to surpass the Strategy 2027 target in operating profit and ordinary 

profit for FY03/27, the final year of the plan 

◼ For FY03/27, sales materials in the Residential Development are not sufficient

◼ In the Wealth Solutions, we will lease properties, which were completed in FY03/26, and sell it 

at a higher price in FY03/27 to make up for the shortfall in the Residential Development

◼ For FY03/28, after the Strategy 2027, it is a transition period due to the completion schedule of 

condominiums, but we have secured sufficient sales materials for the FY03/29 and beyond

◼ In the Purchase and Resale, we have secured sufficient sales materials for FY03/27, and the 

full-year forecast is the same as the Strategy 2027 target
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FY03/25 FY03/26 Fy03/27

Target Actual Change Target Forecast Change Target Forecast Change

Net sales 79.0 79.9 +0.9 80.0 90.1 +10.1 88.0 85.0 -3.0

Operating

profit
4.7 5.2 +0.5 5.1 7.7 +2.6 5.5 7.0 +1.5

Ordinary

profit
3.6 3.7 +0.1 3.8 5.8 +2.0 4.1 4.4 +0.3

Net profit 2.5 2.8 +0.3 2.6 3.8 +1.2 2.9 2.9 +0

Progress of the Strategy 2027

27

◼ Both the first and second years of the Strategy 2027 exceeded the plan

◼ In FY03/27, the final year of the plan, operating profit and ordinary profit are set to 

surpass the plan

（Billions of yen）

Achieved the

Target

Achieved the

Target
Expected to achieve 

profit targets
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Residential Development Segment: Progress Against Sales Targets

28

◼ For FY03/27, net sales are expected to be ¥40 billion, which fall below the Strategy 2027 target, and the 

shortfall will be covered by Wealth Solutions

◼ FY03/28 will be a transition period, but sales materials of over ¥60 billion are secured for FY03/29 and beyond

FY03/25

Actual

FY03/26

Actual

2.3

FY03/27 FY03/28 FY03/29 FY03/30 and after

Net sales

recorded

45.1

Net sales

recorded

52.8 Sales

materials

40.8

Sales

materials

40.7

Sales

materials

69.8
Sales

materials

64.3

38.5

21.6

6.7

12.3

5.8
1.1

62.9

64.3

Purchased, not supplied*

Supplied, no contract

Contracts concluded

Net sales recorded

Residential Development sales materials

(Billions of yen)

* Only for new condominiums

* The timing of recording net sales is based on the business plan.

Strategy 2027

sales target

50.0

Strategy 2027

sales target

45.0

Strategy 2027

sales target

47.0

Full-year 

forecast

40.0

Strategy 

2027 period

FY03/28 is a transition period.

The completion schedule is

pushed back as the construction 

period has been extended due 

to the work-style reforms in the 

construction industry.In FY03/27, WS will

make up for shortfalls

Securing materials of over ¥60 billion for

FY03/29 and beyond
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Real Estate Agency Segment, WS: Progress Against Sales Targets

29

◼ For FY03/27, we have secured sales materials of ¥19 billion, which exceeds the Strategy 2027 target. 

The full-year forecast is set to ¥14 billion, which exceeds the Strategy 2027 target, making up for the shortage in the 

Residential Development

◼ Progressing purchases for FY03/28 and beyond

FY03/25

Actual

FY03/26

Actual

FY03/27 FY03/28 FY03/29 FY03/30 and after

Net sales

recorded

5.1

Net sales

recorded

5.6

Sales

materials

19.0

Sales

materials

8.0

Sales

materials

1.5
Sales

materials

0.0

10.8

8.1

8.0

1.5

Purchased

Contracts concluded

Net sales recorded

Sales materials 

secured

Strategy 

2027 period

Wealth Solution sales materials

(Billions of yen)

* The timing of recording net sales is based on the business plan.

Strategy 2027 

sales target

6.5

Strategy 2027 

sales target

8.0

Strategy 2027 

sales target

11.5

Full-year 

forecast

14.0



Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. 

Real Estate Agency Segment, Purchase and Resale: Progress Against Sales Targets

30

◼ Secured sales materials of ¥32.9 billion for FY03/27, significantly exceeding the full-year forecast 

of ¥20 billion

FY03/25

Actual

FY03/26

Actual

Contracts concluded

2.8

Currently for sale

14.2

Preparing for sale*

13.1

Currently leased*

2.8

FY03/27

Net sales

recorded

12.7

Net sales

recorded

17.7

Sales materials

32.9

Purchase and Resale sales materials

(Billions of yen)

Sales materials 

secured

* Properties preparing for sale or currently leased may be sold in FY03/28 or beyond.

Strategy 2027 

sales target

14.1

Strategy 2027 

sales target

18.2

Strategy 2027 

sales target

=Full-year forecast

20.0

Net sales fell short of the 

target, but the gross margin 

exceeded the plan and

achieved profit target
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Progress of the Strategy 2027 (qualitative aspect)

31

◼ Key takeaway 1: Pursuing high-quality housing to be selected by customers

In the Residential Development, we are pursuing high-quality housing. With an integrated business model encompassing 

development, sales, and management, we are enhancing our design capabilities, improving environmental performance, 

including meeting ZEH standards, and strengthening after-sales services. We are also increasing customer satisfaction in post-

delivery condominium management. As a result of our efforts to raise quality and customer satisfaction across all aspects of our

operations, we have become a preferred choice even in the high-end market segment, with strong sales growth in condominiums 

priced between 100 million and 500 million yen.

◼ Key takeaway 2: Promoting business operations with an awareness of capital turnover

We have strengthened our operations in the Condominium Management, Brokerage, and Purchase and Resale, which have 

higher capital turnover than the Residential Development, and the net sales of each business has been expanding steadily.

We plan to shift to an asset-light business in the future.

◼ Key takeaway3: Developing a stable pipeline of projects in the Residential Development

The project duration for the Residential Development is getting longer due to the impact of work-style reforms in the 

construction industry, our purchase activities in real estate M&A, and progress in redevelopment projects. 

Funds are being used to secure high-quality properties to develop condominiums in favorable locations.
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Key Takeaway 1: The Pursuit of High-Quality Housing

32

◼ The sales ratio of condominiums over ¥100 million is increasing

81.1%
75.3%

39.7%

16.2%

12.3%

28.7%

1.6%

8.6%

14.6%

0.4% 1.1% 10.4%

0.6% 2.8% 6.6%

FY03/24 FY03/25 FY03/26

¥300mn ~

¥200mn ~

¥150mn ~

¥100mn ~

Less than ¥100mn

▲The first condominium in Japan with a wooden exterior

(CLIO Sakura-shinmachi The Classic)

▲A unit with a private inner garage parking spot

(CLIO Narimasu Grace Court)

➢ The ratio of high-end condominiums is increasing

Composition of the Company’s newly built condominiums in the 

Tokyo Metropolitan Area by price range

*Price base
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Key takeaway 1: Pursuit of High-quality Housing

33

◼ We are developing condominiums with carefully selected locations that will be accepted by high 

net worth individuals

Chuo-ku, Tokyo

Total number of units: 21

Scheduled to be completed in September 2027

➢ A rare location where the three area of "Ningyocho," "Suitengumae" and 

"Hamacho" intersect



Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. 

Key takeaway 1: Selected as Shortlist at LICC 2025

34

◼ "CLIO Residence Ofuna Season Terrace" was selected as Shortlist at the international 

design award "London International Creative Competition (LICC) 2025"

➢ What is the LICC 

The LICC is an international creative award based in London that recognizes works of excellent creativity and expression in a wide 

range of fields, including architecture, art, graphics, interiors, photos and videos, and products. Thousands of entries from more than 80 

countries around the world are evaluated by a panel of experts who work internationally in the creative fields.

➢ Shortlist

At the LICC, the "Official Selection" is selected after the examination, 

and the high-scoring works in each sub-category become the 

"Shortlist." In 2025, a total of 100 works were selected as Shortlist by

the panel.

➢ Award Page 

https://www.licc.uk/winners/winner.php?id=125446
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Key Takeaway 1: Received the Good Design Award 2025

35

◼ “CLIO Yokohama Center Kita Grand Chic” and “CLIO la belle vie Chuo Minato” received 

the Good Design Award 2025 from the Japan Institute of Design Promotion

Yokohama, Kanagawa 

Total number of units: 26 

Completed in February 2025

Chuo, Tokyo

Total number of units: 28

Completed January 2025

ZEH-M Oriented ZEH-M Oriented

Awarded to two 

properties 

simultaneously for 

two consecutive 

years
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Key Takeaway 1: SUUMO AWARD 2025

36

◼ In the SUUMO AWARD 2025 Tokyo Metropolitan Area, we received the Excellence 

Award for the Condominium Developer and Sales Company in energy saving category 

for the second consecutive year 

◼ We will continue to pursue high-quality housing

MEIWA ESTATE Co., Ltd.
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Key Takeaway 1: Highly Rated in Customer Satisfaction Survey

37

◼ MEIWA JISYO COMMUNITY has acquired a high customer satisfaction

◼ We will continue to improve the quality of our management services and strive to 

become the company of choice for our customers

MEIWA JISYO COMMUNITY Co., Ltd.
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Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover

38

◼ We are promoting ROIC-conscious management, and our ROIC rose to 4.49% in 

FY03/26.

3.90

1.94

4.30
4.06

5.03

4.49

2.25 2.11

3.04

2.39 2.35
2.44

FY03/19 FY03/20 FY03/21 FY03/22 FY03/23

3.76

2.67

FY03/24

3.38

2.49

FY03/25 FY03/26

ROIC

WACC

Changes in ROIC and WACC
（Unit：％）

* Calculated on a consolidated basis. See fact sheet for ROIC and WACC calculation formulas.
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Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover

◼ In order to improve ROIC, management is being carried out with capital turnover in mind. 

The Strategy 2027 aims to be asset-light overall

A
fte

r-ta
x
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p
e
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g
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ro
fit m

a
rg

in

Capital turnover

○ All businesses

○ Residential 

Development

○ Brokerage

○ Purchase and Resale

○ WS

○ Leasing and

Related

○ Condominium 

Management

1. An asset-light portfolio 

overall

3. Growth of Purchase 

and Resale Business

4. Strengthen 

profitability of 

Brokerage Business

5. Steady growth

2. Strengthen WS *

39
* Wealth Solution Business

Reposted from 

Strategy 2027

High

Low

HighLow
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Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover

40

◼ ROIC improved in FY03/26 due to improved profitability in the Residential Development and 

Purchase and Resale Business and increased volumes in the Brokerage and Condominium 

Management Business

FY03/26

FY03/25
Leasing 

and 

Related

WS

Residential

Development

Purchase and

Resale

Brokerage

Condominium 

Management

All 

businesses

A
fte

r-ta
x
 o

p
e

ra
tin

g
 p

ro
fit m

a
rg

in

High

Low

Capital turnover
HighLow

Sales of completed inventory 

progressed well and capital 

turnover improved.

Operating profit margin also 

improved due to a higher 

gross margin

Capital turnover 

temporarily declined as 

purchases expanded for 

growth

Turnover temporarily 

declined as purchases

expanded for growth. 

Profitability improved 

significantly

In the Brokerage and 

Condominium Management 

Business with high capital 

turnover, net sales strongly

increased

Residential Development

WS

Purchase and Resale 

Condominium Management and Brokerage
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Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover

41

◼ By pursuing profitability of the Residential Development, improving capital turnover in the WS 

and Purchase and Resale, and expanding operations in the Brokerage and Condominium 

Management, we aim to shift to an asset-light business as a whole.

WS

A
fte

r-ta
x
 o

p
e

ra
tin

g
 p

ro
fit m

a
rg

in

High

Low

Capital turnover
HighLow

Improve profitability by 

carefully selecting properties 

and pursuing high added value 

housing

Promote sales in 

FY03/27 to improve 

capital turnover and 

profitability

Continue to expand

Increase capital 

turnover through strict 

inventory control

Residential Development

WS Purchase and Resale

Condominium Management  

and Brokerage

FY03/26

FY03/25
Leasing 

and 

Related

Residential

Development

Purchase and

Resale

Brokerage

Condominium 

Management

All 

businesses
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Key takeaway 2: Promote Business Operations with an Awareness of Capital Turnover

42

◼ Brokerage and Condominium Management with high ROIC expanded smoothly

5,512
5,729

6,030

6,656

FY03/23 FY03/24 FY03/25 FY03/26

+6.5%

Net sales of Condominium Management

823

974

1,257

1,410

FY03/23 FY03/24 FY03/25 FY03/26

+19.7%

Net sales of Brokerage
（Millions of yen）

ROIC
34％

ROIC
57％

（Millions of yen）
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Key takeaway 3: Development of Project Pipeline

43

◼ Real estate M&A will contribute to earnings from this fiscal year

◼ Along with real estate M&A, reconstruction business is expected to contribute to earnings in the next 

Medium-Term Management Plan period

FY03/25 FY03/26 FY03/27 FY03/28 FY03/29 FY03/30 onward

Real 

estate

M&A

Reconstruc

tion

business

Himart

Shibuya Shinsen PJ

Shibuya-ku, Tokyo

Honmoku 

Motomachi

Kyodo building PJ

Yokohama-shi, 

Kanagawa

Strategy 2027 

period

Completion of 

construction

Completion of 

construction

Completion of 

construction

Completion of 

construction

Becoming a 

wholly owned 

subsidiary

Becoming a 

wholly owned 

subsidiary

Holding period with 

leasing
Development period

Holding period 

with leasing

Resolution for

reconstruct

Development period

Establishment of 

reconstruction association Development period

Resolution to sell 

the premises

Establishment of land 

sale association and 

approval of plan
Development period

CLIO Residence 

Tachikawa Parkside

Tachikawa-shi, 

Tokyo

CLIO

Residence

Shin-Koiwa

Katsushika-ku, Tokyo

*The schedule is an assumption at the planning stage and may change in the future.

CLIO Asakusabashi

The Gran

Taito-ku, Tokyo

Development period
Completion of 

construction

Scheduled to launch in FY03/27

Approval of plan
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Key takeaway 3: Development of Project Pipeline

44

◼ Utilize M&A as one of our purchase methods (real estate M&A)

◼ Used to acquire rare land for development, such as over 1,000 tsubo in central Tokyo

Example properties acquired through real estate M&A

*As of March 31, 2026

All units sold*

Location Taito-ku, Tokyo

Access
4-minute walk from 

Asakusabashi Station

Site area 550.98 ㎡

Total number of 

units
38 units

Completion 

date
July 2026

Location Katsushika-ku, Tokyo

Access
7-minute walk from 

Shin-Koiwa Station

Site area 4,013.43 ㎡

Total number of 

units
136 units

Completion date October 2028

Location Tachikawa City, Tokyo

Access
7-minute walk from 

Tachikawa Station

Site area 3,388.99 ㎡

Total number of 

units
103 units

Completion date March 2029
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Key takeaway 3: Development of Project Pipeline

45

◼ The "MEIWA ESTATE Group Condominium Revitalization Consultation Office" was opened in March 2025

◼ Group-wide efforts to secure medium- to long-term earnings and resolve social issues

 The MEIWA ESTATE Group Condominium Revitalization Consultation Office

A one stop service for condominium associations considering revitalize their condominiums

https://www.meiwajisyo.co.jp/youchi/tatekae/counselling/
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Key Takeaway 3: Reconstruction Business, Hi-Mart Shibuya Shinsen

46

◼ In September 2025, we received approval to establish a condominium reconstruction association

◼ Our first reconstruction project under the “Act on Facilitation of Revitalization of Condominiums, etc.”

January 2019
Initiative for reconstruction and holding reconstruction study 

meetings by volunteers

February 2020
Earthquake resistance was found to be inadequate in an 

earthquake resistance assessment

February 2023 “Resolution to Promote Reconstruction” passed

September 2023 Selected MEIWA ESTATE Co., Ltd as the project partner

November 2023 Selected UG Toshi-Kenchiku Co., Ltd. as a consultant

December 2024 “Resolution for Reconstruction” passed

January 2025
Acquired “Authorization of Requirement to 

Demolish” from Shibuya Ward

June 2025

Acquired “Special Permission For Floor Area Ratio Based on 

the Act on Facilitation of Reconstruction of Condominiums” 

from Shibuya Ward

September 2025
Approval to  establish a condominium reconstruction 

association

October 2025
General meeting of the condominium reconstruction 

association

2027 Approval of rights conversion plan (planned)

2027 Previous buildings are vacated (planned)

2028 Main construction (planned)

Hi-Mart 

Shibuya 

Shinsen

Meiwa Estate 

Head Office

神泉駅

明和地所
本社ビル

渋谷駅

ハイマート
渋谷神泉

Overview of the “Hi-Mart Shibuya Shinsen” condominium reconstruction project

▶ History and future plan

We joined as 

a participating 

member

First time in 

Shibuya Ward

▶ Details of this project

Our press release

https://ssl4.eir-parts.net/doc/8869/tdnet/2700541/00.pdf

https://ssl4.eir-parts.net/doc/8869/tdnet/2700541/00.pdf
https://ssl4.eir-parts.net/doc/8869/tdnet/2700541/00.pdf
https://ssl4.eir-parts.net/doc/8869/tdnet/2700541/00.pdf
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Key Takeaway 3: Reconstruction Business, Honmoku Motomachi Kyodo Building

47

◼ Approval received for the establishment of a condominium site sales association in August 2025

◼ Our first land sale project under the “Act on Facilitation of Revitalization of Condominiums, etc.”

Overview of the “Honmoku Motomachi Kyodo Building” condominium land sale project

Around 2019
Examination of methods for apartment redevelopment to resolve 

issues with aging

January 2023

Resolutions on the “Promotion of the Bulk Sale of Condominiums” 

and “Application for the Authorization of Requirement for the 

Demolition of Condominiums” passed

March 2023
Acquired “Authorization of Requirement to Demolish” from 

Yokohama City

September 2023 Selected MEIWA ESTATE Co., Ltd as the project partner

February 2024 Selected MEIWA ESTATE Co., Ltd as the purchaser

September 2024 Acquired “Authorization of Purchase Plan” form Yokohama City

March 2025 Approval of resolution to sell the condominium site

August 2025
Approval to establish a condominium 

site sales association

September 2025
General meeting of the condominium site sales 

association

March 2026 Approval of dividend acquisition plan (planned)

April 2026 Rights expiration date (planned)

After May 2026
Retirement of existing buildings and start of condominium project 

(planned)

▶ History and future plan ▶ Property overview

The first time in both 

Kanagawa Prefecture 

and Yokohama City

Address

61-1 Honmoku Motomachi, 

Naka, Yokohama, 

Kanagawa

Structure and 

size

Four story reinforced 

concrete building. 

Total floor area of 

1,791.54m2

Number of units
20 units (18 residential 

units, 2 commercial)

Date of 

completion
May 2, 1968

Management 

organization

Honmoku Motomachi 

Kyodo Building 

condominium association

Site area 644.16m2 (public record)

▶ Details of this project

Our press release

https://ssl4.eir-parts.net/doc/8869/tdnet/2688106/00.pdf

Site sale case study page on the Yokohama City website

https://www.city.yokohama.lg.jp/kurashi/sumai-

kurashi/jutaku/manportal/future/landcell/case1.html

https://ssl4.eir-parts.net/doc/8869/tdnet/2688106/00.pdf
https://ssl4.eir-parts.net/doc/8869/tdnet/2688106/00.pdf
https://ssl4.eir-parts.net/doc/8869/tdnet/2688106/00.pdf
https://www.city.yokohama.lg.jp/kurashi/sumai-kurashi/jutaku/manportal/future/landcell/case1.html
https://www.city.yokohama.lg.jp/kurashi/sumai-kurashi/jutaku/manportal/future/landcell/case1.html
https://www.city.yokohama.lg.jp/kurashi/sumai-kurashi/jutaku/manportal/future/landcell/case1.html


Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. 

Residential Development Segment: Progress Against Sales Targets

48

◼ We are steadily developing our project pipeline and have secured sales materials 

exceeding ¥60 billion for FY03/29 onward.

FY03/25

Actual

FY03/26

Actual

2.3

FY03/27 FY03/28 FY03/29 FY03/30 and after

Net sales

recorded

45.1

Net sales

recorded

52.8 Sales

materials

40.8

Sales

materials

40.7

Sales

materials

69.8
Sales

materials

64.3

38.5

21.6

6.7

12.3

5.8
1.1

62.9

64.3

Purchased, not supplied*

Supplied, no contract

Contracts concluded

Net sales recorded

Residential Development sales materials

(Billions of yen)

* Only for new condominiums

* The timing of recording net sales is based on the business plan.

Strategy 2027

sales target

50.0

Strategy 2027

sales target

45.0

Strategy 2027

sales target

47.0

Full-year 

forecast

40.0

Strategy 

2027 period

Reposted



Residential Development Segment
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Residential Development Segment

50

◼ Results: Net sales of ¥55.1 billion (up 5.1% YoY), Segment profit of ¥5.5 billion (up 47.7% 

YoY)

◼ Purchases: ¥90.2 billion (up 96.1% YoY)

➢ Significantly increased due to purchases of large-scale projects

◼ Supply: ¥47.7 billion (up 36.9% YoY)

➢ Supplied condominiums scheduled to be recorded as net sales in FY03/27 

onward

◼ Sales contracts: ¥50.7 billion (up 2.1% YoY)

➢ Sales of completed inventory made steady progress on the back of solid 

demand
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Residential Development Segment Results FY03/26

51

◼ Net sales and profit increased YoY

FY03/25

Actual

FY03/26

Actual
Change

Change

(%)

Net sales

Sales to external customers 52,515 55,196 2,680 5.1%

Intersegment sales and

transfers
－ － － －

Total 52,515 55,196 2,680 5.1%

Segment profit 3,779 5,582 1,803 47.7%

（Millions of yen）
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Residential Development Segment: Net Sales

52

◼ Net sales in FY03/26 were ¥55.1 billion（up 5.1％ YoY）

45,165
52,845

7,220

Others

130

FY03/25

Land and Buildings

2,223

Others

127

FY03/26

52,515
55,196

+5.1%

Condomiums

Land and Buildings

Others

Net sales

（Millions of yen）
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Residential Development Segment: Segment Profit

53

◼ Profit increased YoY due to an increase in gross profit

3,779 

FY03/25

Increase in

gross profit

+1,499

Decrease in

SG&A

+303

FY03/26

5,582

(+1,803)

Analysis of factors behind change in segment profit
（Millions of yen）Positive change Negative change

• Profit increased due to higher condominium 

sales volume and improved gross profit 

margin (18.7% → 21.4%)

• The previous fiscal year included large-scale 

land sales with lower profit margins than 

those of condominiums.
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Topics: FY03/26 Completion and Deliveries

54

◼ We developed high-value-added condominiums.

CLIO Gallery

We are introducing the completed properties that have been carefully selected 

from among our many CLIO condominiums. 

https://www.meiwajisyo.co.jp/special/gallery/

ZEH-M OrientedZEH-M Oriented
Shinjuku, Tokyo

Total number of units: 54

Completed and delivered in September 2025

Yokohama, Kanagawa
Total number of units: 138

Completed and delivered in June 2025
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[Ref.] Leading Sales Indicators (KPIs) for the Residential Development Segment

55

◼ KPIs are defined as follows.

Purchases Supply Sales Contracts Net Sales

Start sales

(construction permit granted)

Completion/

delivery
Sales contracts

Main 

activities

Definition of 

KPIs

Sales value of 

condominiums at time of 

sales launch (based on 

planned sales price)

Amount agreed upon in the 

sales contract (based on 

contract price)

Recorded as net sales after 

completion of condominium 

delivery

Project plan creation

Land purchase 

contracts

Design Condominium construction
Condominium 

management

Sales preparation

Advertising

Sales activities

Mortgage support

Delivery preparation(e.g., 

real estate registration)

Period 12 - 18 months 18 - 24 months

Planned sales amount at 

time of land purchase 

contract (based on planned 

sales price)
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Residential Development Segment: Purchases

56

◼ Purchases in FY03/26 amounted to ¥90.2 billion (up 96.1% YoY)

◼ A significant increase YoY due to the purchase of a large-scale project

Q4

12,640

Q3

23,189

Q2

3,650

Q1

6,536

FY03/25

Q4

11,040

Q3

33,678

Q2

12,258

Q1

33,261

FY03/26

46,016

90,238

+96.1%

Purchases
（Millions of yen）

*Only for new condominiums

*Based on planned sales price
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Residential Development Segment: Supply

57

◼ Supply in FY03/26 amounted to ¥47.7 billion (up 36.9% YoY)

Q4

11,601

Q3

4,946
Q2

9,005

Q1

9,316

FY03/25

Q4

8,063

Q3

13,738

Q2

2,953

Q1

22,966

FY03/26

34,870

47,721

+36.9%
北浦和

Supply
（Millions of yen）

*Only for new condominiums

*Based on planned sales price
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Residential Development Segment: Sales Contracts

58

◼ Sales contracts in FY03/26 amounted to ¥50.7 billion (up 2.1% YoY)

Q4

12,758

Q3

10,202

Q2

12,942

Q1

13,801

FY03/25

Q4

11,075

Q3

9,451

Q2

11,696

Q1

18,534

FY03/26

49,704 50,758

+2.1%

Sales contracts
（millions of yen）

*Only for new condominiums

*Based on contract price
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Residential Development Segment: Completed Inventory

59

◼ There was a temporary increase in completed inventory at the end of FY03/25 as some regional 

condominiums were sold after completion

◼ The amount of completed inventory decreased from 135 units at the end of FY03/25 to 2 units at 

the end of FY03/26

135 units

2 units

End of FY03/25 End of FY03/26

Number of uncontracted completed inventory units
*Only for new condominiums



Real Estate Agency Segment
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Real Estate Agency Segment

61

◼ Results: Net sales of ¥27.4 billion (up 33.7% YoY), Segment profit of ¥2.1 billion (up 48.2% YoY)

◼ The Purchase and Resale is steadily expanding by increasing its workforce

➢ Net sales: ¥17.7 billion (up 39.3% YoY)

◼ In Brokerage, net sales increased YoY by strengthening the workforce per store

➢ Net sales: ¥1.4 billion (up 12.1% YoY)

◼ In the Wealth Solutions for high-net-worth individuals, completed delivery of 10 properties in 

FY03/26

➢ Net sales: ¥5.6 billion (up 9.6% YoY)

➢ Purchases: ¥10.6 billion (down 40.5% YoY)
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Real Estate Agency Segment Results FY03/26

62

◼ Net sales and profit increased YoY

FY03/25

Actual

FY03/26

Actual
Change

Change

(%)

Net sales

Sales to external customers 20,542 27,464 6,922 33.7%

Intersegment sales and

transfers
184 － -184 －

Total 20,726 27,464 6,737 32.5%

Segment profit 1,447 2,146 698 48.2%

（Millions of yen）
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Real Estate Agency Segment : Net Sales

63

◼ Net sales in FY03/26 were ¥27.4 billion（up 33.7％ YoY）

12,766

17,788

1,257

1,410
5,135

5,627

852

2,223

529

414

FY03/25 FY03/26

20,542

27,464

+33.7%

Purchase and Resale

Brokerage

Wealth Solutions

Land and Buildings

Others

Net sales

（Millions of yen）
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Real Estate Agency Segment: Segment Profit 

64

◼ Higher gross profit offset the rise in SG&A expenses, driven mainly by personnel costs, 

leading to profit growth YoY.

1,447 

FY03/25

Increase in

Gross profit

+878

Increase in

SG&A

-179

FY03/26

2,146

(+698)

Personnel expenses +115M
Strengthening workforce

Fees +93M
Brokerage commissions for sales in 

WS and Purchase and Resale

Driven by strong 

performance in the 

Purchase and Resale

Analysis of factors behind change in segment profit

（Millions of yen）Positive change Negative change
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Real Estate Agency Segment: Purchase and Resale

65

◼ Net sales in FY03/26 were ¥17.7 billion (up 39.3% YoY)

FY03/25 FY03/26

12,766

17,788

Q1

2,100

Q2

3,051

Q3

3,267

Q4

4,347

Q1

5,092

Q2

4,273

Q3

4,617

Q4

3,805

+39.3%

Net sales

（Millions of yen)
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Topics: High-quality Housing in Purchase and Resale

◼ Utilizing the know-how cultivated in the Residential Development, we provide high-

quality design and high-quality renovations

66

Minato-ku, Tokyo / 1LDK / 72.62 m2 / 15 years old

Meguro-ku, Tokyo / 4LDK / 153.24 m2 / 22 years old

Shibuya-ku, Tokyo/ 3LDK / 88.26 m2 / 32 years old
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Real Estate Agency Segment: Brokerage

67

◼ Net sales in FY03/26 were ¥1.4 billion(up 12.1% YoY)

Q1

354

Q2

305

Q3

294

Q4

302

FY03/25

Q1

305

Q2

332

Q3

388

Q4

384

FY03/26

1,257

1,410

+12.1%

Net sales

（Millions of yen）
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Topics: Brokerage

68

◼ We are increasing the workforce per store to improve each store’s profitability

Yokoha

ma
Shonan 

area

Kawasa

ki

Yamanot

e Line

CLIO condominium

Kanagawa 514 bldgs.

CLIO condominium

Tokyo 303 bldg.

Current 

store

※As of end of March 2026

Current Store Map *

*Number of stores: 10 stores in total (5 stores in Tokyo, 3 stores in Kanagawa, 1 

store in Sapporo, and 1 store in Fukuoka)
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Real Estate Agency Segment: Wealth Solutions

69

◼ Net sales in FY03/26 were ¥5.6 billion(up 9.6% YoY)

5,135

5,627

FY03/25 FY03/26

+9.6%

Net sales

（Millions of yen）
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Real Estate Agency Segment: Wealth Solutions

70

◼ Completed delivery of ten properties in FY3/26

CLIO La Mode KagurazakaCLIO La Mode Meguro Senzoku

Main properties delivered in FY03/26

Meguro, Tokyo

Delivered in October 2025

Shinjuku, Tokyo

Delivered in October 2025
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Topics: Completion of MEIWA ESTATE’s First Soundproof Rental Condominium

71

◼ “CLIO La Mode Machida Sound Terrace”, our first condominium for rent with soundproofed rooms 

in all units, was completed in December 2025

◼ Continue developing “Sound Terrace” concept condominiums equipped with soundproofing as 

standard

Noise insulation performance of “D-65” achieved for all units

Machida, Tokyo

Total number of units: 27

Completed in December 2025

CLIO La Mode Machida Sound Terrace



Condominium Management Segment
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Condominium Management Segment

73

◼ Results: Net sales of ¥6.6 billion (up 10.4% YoY), Segment profit of ¥0.6 billion (up 25.0% YoY)

◼ Steady progress in switchover from other property management companies backed by high 

customer satisfaction

➢Number of new contracted units in FY03/26: 3,708 units (of which 2,796 units were 

switchovers)

◼ Number of units under management at the end of FY03/26: 55,040 units

◼ Promotion of operational efficiency

➢ Promoting various paperless operations through functional enhancements offered by 

"kanri.online," etc., and continuing to improve the quality of operations and reduce costs 

through speeding up

➢ In response to labor shortages, developed internally and released “Pochitto Work ” to 

reduce outsourcing expenses on a substitute condominium manager



Copyright © MEIWA ESTATE Co., Ltd. All rights reserved. 

Condominium Management Segment Results FY03/26

74

◼ Net sales and profit increased YoY

FY03/25

Actual

FY03/26

Actual
Change

Change

(%)

Net sales

Sales to external customers 6,030 6,656 625 10.4%

Intersegment sales and

transfers
33 46 13 38.5%

Total 6,064 6,703 638 10.5%

Segment profit 515 644 129 25.0%

（Millions of yen）
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Condominium Management Segment: Net Sales

75

◼ Net sales in FY03/26 were ¥6.6 billion (up 10.4% YoY)

Q4

1,554

FY03/25

Q1

1,551

Q2

1,676

Q3

1,707

Q1

1,329

FY03/26

Q2

1,299

Q3

1,474

Q4

1,410

FY03/23

Q1

1,376

Q2

1,426

Q3

1,453

Q4

1,474

FY03/24

Q1

1,398

Q2

1,563

Q3

1,515

Full-year

5,512

Full-year

5,729

Full-year

6,030

Full-year

6,656

Q4

1,722

Change in net sales
（Millions of yen）
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Condominium Management Segment: Net Sales

76

◼ Increase in management fees due to an increase in switchovers from other 

management companies

5,028
5,465

803
899198

291

FY03/25 FY03/26

6,030

6,656

+10.4%

Managemet fees

Construction-related

Others

Net sales

（Millions of yen）
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Condominium Management Segment: Segment Profit

77

◼ Growth in management fees increased gross profit, offsetting the rise in SG&A expenses.

515 

FY03/25

Increase in

Gross profit

+234

Increase in

SG&A

-105

FY03/26

644

(+129)

Growth in 

management fees 

increased gross profit

Analysis of factors behind change in segment profit
（Millions of yen）Positive change Negative change

Personnel expenses +91M

Raised base salary  

and strengthened   

workforce for growth
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Condominium Management Segment: No. of Units Under Management

78

◼ No. of units under management increased to 55,040 units as of the end of FY03/26

48,940 units

51,982 units

End of

FY03/22

End of

FY03/23

End of

FY03/24

End of

FY03/25

End of

FY03/26

43,471 units

45,759 units

55,040 units

Change in number of units under management
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Condominium Management Segment: New Management Contracts

79

◼ Switchovers from other management companies progressed steadily

◼ Continue strengthening switchovers from other management companies

200 units

FY03/22 FY03/26

2,796 units

FY03/25

2,330 units

993 units

2,464 units

3,303 units 3,310 units

3,708 units

793 units 898 units 886 units 980 units 912 units

FY03/24

2,417 units

FY03/23

1,566 units

Own condominiums (CLIO condominiums)

Condominiums managed by other companies

 (switchovers)

Change in number of units under new management contracts
*Based on start of management
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Topics: “Pochitto Work”  Substitute Condominium Manager Service

80

◼ An efficient staffing service to find substitutes for temporary condominium manager vacancies.

◼ This has led to a reduction in the outsourcing expenses on substitute condominium managers

Fully automated from the reception of the condominium 

manager’s absence to the arrangement of substitute staff

Absence 

Notification 

Received

Condominium Manager

Cloud-based

IVR
(Interactive Voice

Response)

Property

DB Request Form

Condominium 

Supporter

MEIWA JISYO LIFE SUPPORT

Arranges only the absence cases 

that could not be filled through "Pochitto Work".

Absence

Registration

Absence

Registration

Application

Registration

Application
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Topics: “Pochitto Work” Substitute Condominium Manager Service

81

■ Condominium supporters who want to act as condominium managers can search for and apply 

for jobs with their favorite dates and times from their smartphones and work

(1) Search for a project using the map or the date Press the "Apply" button
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Topics: “Pochitto Work” Substitute Condominium Manager Service

82

■ The arrangement of the substitute condominium manager by "Pochitto Work” is progressing

Pochi-work

arrangements

43.02% to 86.16%

Overall internal 

arrangements

65.32% to 96.15%

Arrangements

including cooperating 

companies

94.65% to 99.86%

Pochi-work

arrangements

Other internal 

arrangements

Cooperating 

companies

Other 

Outsourcing A

Others 

Outsourcing B

Arrangement ratio of substitute staff in Kanagawa (April 2025 - March 2026)



Fact Sheet
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End of FY03/25 End of FY03/26 Change
Change

(%)

Total assets 152,097 151,157 -940 -0.6%

Current assets 140,112 141,613 1,501 1.1%

Cash and deposits 22,472 20,920 -1,552 -6.9%

Real estate for sale 26,974 32,358 5,383 20.0%

Real estate for sale in process 87,859 86,793 -1,065 -1.2%

Non-current assets 11,985 9,543 -2,442 -20.4%

Property, plant and equipment 9,847 7,255 -2,591 -26.3%

Intangible assets 232 199 -32 -14.1%

Investments and other assets 1,906 2,088 181 9.5%

Total liabilities 118,118 114,262 -3,855 -3.3%

Interest-bearing liabilities 87,077 86,720 -356 -0.4%

Other liabilities 31,040 27,541 -3,499 -11.3%

Net assets 33,979 36,894 2,915 8.6%

Consolidated Balance Sheet as of End of FY03/26

84

Equity ratio 22.3% 24.4% 2.1pp －

（Millions of yen)
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Residential Development Segment:
Sales Breakdown and Leading Sales Indicators

85

FY03/25

Actual

FY03/26

Actual
Change Change(%)

Net sales 52,515 55,196 2,680 5.1%

Condominiums 45,165 52,845 7,680 17.0%

Units delivered 816 units 825 units 9 units 1.1%

Gross profit margin 18.7% 21.4% 2.8 pp －

Land and Buildings 7,220 2,223 -4,996 -69.2%

Others 130 127 -3 -2.8%

Purchases 53,236 90,238 37,001 69.5%

Condominiums 46,016 90,238 44,221 96.1%

Land and buildings 7,220 － -7,220 －

Supply 42,090 53,181 11,091 26.4%

Condominiums 34,870 47,721 12,851 36.9%

No. of units 456 units 460 units 4 units 0.9%

Land and buildings 7,220 5,460 -1,760 -24.4%

Sales Contracts 56,924 56,218 -705 -1.2%

Condominiums 49,704 50,758 1,054 2.1%

No. of units 734 units 592 units -142 units -19.3%

Land and buildings 7,220 5,460 -1,760 -24.4%

FY03/27

Forecast
Change (%)

－ －

40,000 -24.3%

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

（Millions of yen）
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Real Estate Agency Segment: Sales Breakdown

86

FY03/25

Actual

FY03/26

Actual
Change Change(%)

Net sales 20,542 27,464 6,922 33.7%

Purchase and Resale 12,766 17,788 5,022 39.3%

Units delivered 162 units 180 units 18 units 11.1%

Gross profit margin 15.5% 15.4% -0.0 pp －

Brokerage fees 1,257 1,410 152 12.1%

No. of transactions 725 778 53 7.3%

Wealth solution 5,135 5,627 491 9.6%

Land and Buildings 852 2,223 1,371 160.8%

Others 529 414 -114 -21.7%

FY03/27

Forecast
Change (%)

37,000 34.7%

20,000 12.4%

－ －

－ －

1,600 13.4%

－ －

14,000 148.8%

－ －

－ －

（Millions of yen）
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Real Estate Agency Segment: Leading Sales Indicators

87

FY03/25

Actual

FY03/26

Actual
Change Change(%)

P
u

rc
h
a

s
e

 a
n

d
 

R
e

s
a

le

Units purchased 216 units 118 units -98 units -45.4%

Sales contracts 14,784 18,002 3,217 21.8%

No. of units 185 units 167 units -18 units -9.7%

B
ro

k
e
ra

g
e

Brokerage fees 1,257 1,410 152 12.1%

No. of 

transactions
725 778 53 7.3%

WS
Purchases 17,931 10,673 -7,258 -40.5%

Sales contracts 4,749 14,715 9,965 209.8%

L
a

n
d

a
n

d
 

B
u

ild
in

g
s

Purchases 3,134 1,275 -1,859 -59.3%

Sales contracts 2,162 2,200 38 1.8%

FY03/27

Forecast
Change (%)

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

－ －

（Millions of yen）
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Condominium Management Business:
Sales Breakdown and Leading Sales Indicators

88

（単位：百万円）

FY03/25

Actual

FY03/26

Actual
Change Change(%)

Net sales 6,030 6,656 625 10.4%

Management fees 5,028 5,465 437 8.7%

Construction-related 803 899 95 11.8%

Others 198 291 92 46.7%

No. of new management 
contracts 3,310 units 3,708 units 398 units 12.0%

No. of units under 
management 51,982 units 55,040 units 3,058 units 5.9%

FY03/27

Forecast
Change (%)

7,000 5.2%

－ －

－ －

－ －

－ －

－ －
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Net sales recorded (①) 45.1 52.8 －

Contracts concluded (②) － － 38.5

Supplied, no contract 
(③)

－ － 2.3

Purchased, not supplied 
(④)

－ － －

Sales & Sales materials
(①+②+③+④) 45.1 52.8 40.8

Progress against full-year 

target
90% 117％ 87%

[Ref.] Residential Development Segement: Progress Against Sales Targets

89

FY03/25 FY03/26 FY03/27

Net Sales
(Residential Development)

50.0 45.0 47.0

*Only for new condominiums

P
la

n
P

ro
g

re
s
s

（Billions of yen)
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Net sales recorded (①) 5.1 5.6 －

Contracts concluded (②) － － 10.8

Supplied, no contract 
(③)

－ － －

Purchased, not supplied 
(④)

－ － 8.1

Sales & Sales materials
(①+②+③+④) 5.1 5.6 19.0

Progress against full-year 

target
78% 70％ 165%

[Ref.] Real Estate Agency Segment, Wealth Solutions: Progress Against Sales Targets

90

FY03/25 FY03/26 FY03/27

Net sales 

(Wealth Solutions)
6.5 8.0 11.5

（Billions of yen)

P
la

n
P

ro
g

re
s
s

Sales materials 

secured
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Net sales recorded (①) 12.7 17.7 －

Contracts concluded (②) － － 2.8

Currently for sale (③) － － 14.2

Preparing for sale (④) － － 13.1

Currently leased (⑤) － － 2.8

Sales & sales materials
(sum of ① to ⑤) 12.7 17.7 32.9

Progress against full-year 

target
90% 97% 165%

【参考】流通セグメント 買取再販 売上目標値に対する進捗状況

91

◼ 27/3期の売上材料を十分に確保している

FY03/25 FY03/26 FY03/27

Net sales 

(Real Estate Agency )
22.1 28.0 33.7

Purchase and Resale 14.1 18.2 20.0

（Billions of yen）

P
la

n
P

ro
g

re
s
s

Sales materials 

secured

* Properties preparing for sale or currently leased may be sold in FY03/28 or beyond.
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[Ref.] ROIC

92

◼ Calculation formula of ROIC as below

ROIC =
Consolidated operating profit x (1 - effective tax rate)

Invested Capital*

* Invested Capital is calculated as interest-bearing liabilities + equity.

Calculated using the average value during the period.

Assets Liabilities

Current assets Current liabilities

Long-term liabilities

Non-current assets

Equity

Total assets Total liabilities and equity

Invested Capital

(Image) Consolidated Balance Sheets
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[Ref.] WACC (Weighted Average Cost of Capital) 

◼ Calculation formula of WACC as below

WACC = (Cost of Debt x Debt ratio) + (Cost of Equity x Equity ratio)

Cost of Debt Interest-bearing liabilities interest rate x (1 - effective tax rate)

Debt ratio Value of interest-bearing liabilities / (market cap + value of interest-bearing liabilities)

Cost of Equity Calculated by us using CAPM*

Equity ratio Market cap / (market cap + value of interest-bearing liabilities)

* Risk-free rate is based on 10-year JGB yield, beta value is based on 5-year weekly, and risk premium is based on TOPIX change

93

2019/3 2020/3 2021/3 2022/3 2023/3 2024/3 2025/3 2026/3

Cost of Equity 4.063 4.186 5.931 5.623 5.844 6.459 6.534 6.237

Risk-free rate（10-year JGB yield） -0.015 -0.155 0.150 0.180 0.500 0.725 1.485 2.345

Beta value（5-year weekly） 0.821 0.899 1.089 1.028 0.994 0.950 0.862 0.615

Risk premium （TOPIX change） 4.968 4.827 5.307 5.293 5.377 6.037 5.859 6.329

[Ref.] Figures used for the calculation
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Information from IR

94

Publication of Sponsored Research Report

The Company issues sponsored research reports through Shared 

Research, Inc. to facilitate communication with shareholders and 

investors and deepen their understanding of the Company.

https://sharedresearch.jp/en/companies/8869

We report on our policies and initiatives toward the realization of a 

sustainable society.

https://www.meiwajisyo.co.jp/sr2025

We are introducing the completed properties that have been 

carefully selected from among our many CLIO condominiums. 

https://www.meiwajisyo.co.jp/special/gallery/

The Company has formulated the "Strategy 2027" for the period 

from FY03/25 to FY03/27.

https://www.meiwajisyo.co.jp/corp/ir/plan/index_en.html

Strategy 2027

Publication of Sustainability Report CLIO Gallery



※ 本資料は情報提供を目的としたものであり、特定の商品についての募集・勧誘・営業等を目的としたものではありません。

※本資料は公表日現在のデータに基づいて作成されています。

記載されている計画・予想数値等は、本資料作成時点での当社の判断であり、その情報の正確性及び完全性を保証、または約束するものではありません。

また、予告なしに内容が変更、廃止されることがあります。

03-5489-2620 IR8869＠meiwajisyo.co.jpTEL E-mail

Corporate Planning Dept.,

MEIWA ESTATE Co., Ltd.
Contact

*This material is for informational purposes only and is not intended as an offer, solicitation, or sales for any specific product.

*This material was prepared based on data as of the date of publication.

Plans and projections in this material are based on the Company's judgement at the time the material was prepared. We do not guarantee or promise the accuracy or 

completeness of the information. We reserve the right to change or discontinue the contents of this material at any time without notice.

This document is an excerpt translation of the original Japanese document and is only for reference purposes. In the event of any discrepancy between this translated 

document and the original Japanese document, the latter shall prevail.
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