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01 Company Overview
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Company Overview ｜ Corporate Message and Mission

We will work with the community to create “environments where

people can work with peace of mind” and companies where

“individuals and teams have vitality”

MISSION
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Company Overview ｜ History

After being founded as Japan’s first GLTD agent, by strategically expanding the fields of business, 

revenue has increased for 14 consecutive fiscal years since FY2012.
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We believe that when employees are both mentally and physically healthy, and each employee can exercise his or her 

abilities to the maximum possible extent, corporate productivity increases significantly and companies are energized

Company Overview ｜ Value Proposition

Support to realize employee well-being, which leads to increased corporate value

Increase corporate value

Mental

SocialPhysical

Employee well-

being

Results in

individuals and

organizations

• Improved health

• Better social relationships

• Promotion of creativity

• Increased engagement

• Increased 

productivity/improved self-

motivation

• Increased retention

• Positive emotions

• High level of satisfaction 

with work and the Company

• Mentally and physically well

• Environments where people 

can work with peace of 

mind

State of well-being*

Expected results

*State where physical, mental, and social needs are fulfilled
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Company Overview ｜ Business Segments

Six business fields based on four reportable segments

Risk Financing 

Service
Risk Financing Service

Sales of various types of insurance, such as cancer insurance, 

towards mainly corporate employees

Disability Support 

Service

LTD Service

Work-Life Balance

Support Service

Sales, structures systems, and operational support for

GLTD, insurance that covers a fixed percentage of salary if

an employee is unable to work for a long period of time

Supports management duties of employees on leave and

provides a comprehensive program that includes creating

an environment where those on leave can comfortably

return to work and balance work and life

Mental Health 

Management Service

Health and

Productivity

Management Service

Mental Health 

Management Service

Improves engagement through preventing and responding

to occurrences of mental disorders, and provides programs

that comprehensively cover positive sides, such as hiring

human resources and supporting development

Structures occupational health systems that support

co panies’ health and producti ity, and pro ides support

services related to health checkup duties

Small Amount & 

Short Term Insurance 

Service

Small Amount & 

Short Term

Insurance Service

Sales of small amount & short term insurance towards 
individuals
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Company Overview ｜ Track Record of Introduction

Provide services to corporations and organizations in a wide variety of industries, primarily in the 

enterprise sector

In no particular order. Taken from each corporate site.

* The number of users of services of Mental Health Management Service, Health and Productivity Management Service, and services for those on leave and those returning to work

**  he num er o  unique client  un er u a e contract  o  the Com any’   er ice   inclu in   olution   uch a  trainin   on a contracted basis for the previous fiscal year

3,190 clients** 6,340 thousand persons*

Number of contracted clients Number of service users
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Company Overview ｜ Track Record of Introduction

The Co pany’s solutions introduced to approximately 30% of companies in KENKO

Investment for Health Stock Selection and White 500*

KENKO Investment for Health Stock Selection:

Selected from the companies listed on the Tokyo Stock Exchange and the companies that rank in the top 20% in terms 

of evaluation results and that meet all the required criteria.

The companies that rank the highest in the relevant industry or that obtain a higher result than the average of the highest-rank 

companies in each relevant industry, as a result of evaluation conducted following a financial indicator screening, etc.

White 500:

The top 500 companies out of the Outstanding Organizations of KENKO Investment for Health (large enterprise category)

Outstanding Organizations of KENKO Investment for Health:

The companies that practice excellent health management of those that responded to the health management survey 

(regardless of whether or not companies are listed)

* Data of the certified White 500 companies in FY2025. Calculated from actual transactions from April 2023 to March 2024.

3400
companies

(large enterprise category)）

KENKO Investment for Health

Stock Selection 53 companies in 30 

industries

White 500

Outstanding Organizations

of KENKO Investment for

Health

(large enterprise category)

Of the Certified White 500 companies and KENKO Investment for 

Health Stock Selection companies,

2025

We offer our services to 

about 30% companies
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02
Company-wide Financial Results 
for the Fiscal Year Ended 
March 31, 2026
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Company-wide Financial Results for the Fiscal Year Ended March 31, 2026 ｜ Results Summary

Double-digit growth in net sales and EBITDA driven by steady growth of our existing services in addition to a contribution of 

M&A to the full-year results

Meanwhile, operating profit declined partly due to higher amortization expenses resulting from growth investments

Unit (Millions of yen) FY2024 FY2025
Ratio to net 

sales
Change (YoY)

Financial 

results forecast

Achievement 

rate

Net sales 8,554 9,923 － + 16.0% 9,925 100.0% 

EBITDA 1,857 2,049 20.7％ + 10.3% － －

Operating profit 1,022 997 10.1％ - 2.5% 1,140 87.5% 

Ordinary profit 1,023 1,003 10.1％ - 2.0% 1,140 88.0% 

Profit attributable to owners 

of parent
744 686 6.9％ - 7.8% 780 88.0% 

* EBITDA= Operating profit + Depreciation + Amortization of goodwill + Amortization of customer-related intangible assets

* Full year financial results forecast is the figures announced on May 15, 2025

Net sales Company-wide sales grew steadily due to the contribution of a subsidiary acquired through M&A

EBITDA, 

Operating 

profit

EBITDA reached a record high, resulting in higher cash generation ability.

Meanwhile, operating profit declined and fell short of the plan due to changes in sales mix, higher amortization expenses 

resulting from growth investments, temporary expense for study, and consideration of strategic options (62 million yen)  

during the fiscal year, and other factors.
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Company-wide Financial Results for the Fiscal Year Ended March 31, 2026 ｜ Results Trends

Net sales increased by 16.0% YoY driven by the impact of M&A and growth of our existing services

Operating profit margin declined due to changes in sales mix, higher amortization expenses resulting from growth 

investments, a temporary expense for study and consideration of strategic options (62 million yen) during the 

fiscal year, and other factors

EBITDA margin & Operating profit marginNet sales & YoY change

(Millions of yen)

Operating profit & YoY change

(Millions of yen)

Existing 

services

+3.6%

Impact of 

M&A

Impact of 

M&A

6.1%

8.6%

10.4% 12.0% 10.1%

13.0%

16.9%

20.0%

21.7%
20.7%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

20.0%

22.0%

24.0%
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Operating profit 

margin

Existing 

services

- 5.2%

EBITDA margin
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 Mental Health Management Service

 Health and Productivity Management Service

 LTD Service

 Work-Life Balance Support Service

 Risk Financing Service

 Small Amount & Short Term
Insurance Service

Net sales
Health and Productivity Management Service drove growth with its sales 

composition increasing from 25% to 33%. Business portfolio 

diversification progressed.

Operating profit
Profit of Health and Productivity Management Service grew, offset by 

decreased profit of LTD Service and increased growth investment and 

corporate expenses (temporary expense for study and consideration of 

strategic options (62 million yen), etc.), resulting in slight YoY decrease of 

operating profit（Millions of yen）

FY20～でもいいかも
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Corporate expenses Small Amount & Short Term
Insurance Service

Risk Financing Service Work-Life Balance Support Service

LTD Service Health and Productivity Management Service

Mental Health Management Service

553

725

1,022 997

352

(Millions of yen)

Company-wide Financial Results for the Fiscal Year Ended March 31, 2026 ｜ Net Sales and Operating Profit 

Trends by Service
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Company-wide Financial Results for the Fiscal Year Ended March 31, 2026 ｜ Net Sales Trends

Revenue base has evolved to be more solid due to increase in recurring revenue through M&A and 

solid growth of one-time-fee revenue

M&Aによる

影響

既存事業

* Sales from insurance agency business (LTD Service and Risk Financing Service) and from insurance business (Small Amount & Short Term Insurance Service) are included in the recurring revenue.

Total recurring 

revenue

8,191

One-time-fee revenue +11.0% YoY

Strong performance in training and consulting in 

the Mental Health Management Service and 

referral projects in the Health and Productivity

Management Service, resulting in a steady 

increase by 11.0% YoY

Recurring revenue +17.1% YoY

Ratio of recurring revenue increased to 82.5%

The contributed factors are: +827 million yen of a 

full-year contribution of Mediplat and FitsPlus and 

+227 million yen as a result of consolidation of  

Kenko-nenrei Small Amount & Short Term

Insurance Co., Ltd.  The existing recurring 

revenue when excluding the impact of M&A also 

steadily grew by 4.9% YoY, enhancing revenue 

stability.

3,279 3,578 
3,999 4,314 4,524 

974 
1,801 

1,385 
1,511 

1,640 

1,704 

1,638 

227 

1,127 

1,315 

1,358 

1,560 

1,732 

5,792 
6,405 

6,998 

8,554 

9,923 

FY21 FY22 FY23 FY24 FY25

One-time-fee revenue

Insurance premium

Insurance commission

Recurring revenue (subsidiaries)

Recurring revenue

(Millions of yen)

Impact of 

M&A

Ratio

82.5%
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Number of users of services for those on leave and those returning 
to work

Number of Health and Productivity Management Service users

Number of Mental Health Management Service users

Note:  he num er o  u er  o   er ice   or tho e on lea e an  tho e returnin  to work inclu e  “     u  cri er ” in a  ition to em loyee  o  com anie  u in  the “Work- i e Balance  u  ort  er ice ”

Note: The number of users is the total number of employees from companies using each service.

6,340 
thousand 

persons

“ tre   checku ” le i lation

• The number of users increased steadily

• Number of Mental Health Management Service users: approximately 3,220 thousand persons

• Number of Health and Productivity Management Service users: approximately 1,480 thousand persons

• Number of users of services for those on leave and those returning to work: approximately 1,640 thousand 

persons

Company-wide Financial Results for the Fiscal Year Ended March 31, 2026 ｜ Trends in Number of Users of the 

Co pany’s Ser ices
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Company-wide Financial Results for the Fiscal Year Ended March 31, 2026 ｜ Trends in Cost

Suppressed increase in fixed costs by improving efficiency while overall costs increased due to a variable cost 

increase in line with sales growth of the Health and Productivity Management Service and a full-year contribution 

of a subsidiary as key factors

(Millions of yen)

Personnel expenses +337 million yen
Mainly due to an increase from the consolidation of a 

subsidiary (a full-year contribution)

Including wage increases; however, headcount increase 

was kept to a minimum by improving operational 

efficiency.

System-related expenses +144 million yen
Mainly due to the impact of an increase from the full-year 

contribution of a subsidiary

Amortization of software +148 million yen
Continued strategic system renewals, leading to increase 

in amortization

Amortization will pass the peak under the FY26 Plan

Variable costs in the Health and Productivity

Management Service +417 million yen
Variable costs increased significantly in line with net sales 

growth

Ratio of costs to sales

Other: Expense for study and consideration of strategic options 

during the fiscal year 62 million yen
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Company-wide Financial Results for the Fiscal Year Ended March 31, 2026 ｜ Investment in Systems

* EB is an abbreviation of Employee Benefits, and the EB Insurance Platform is a system for the efficient subscription and management of group insurance provided by 

companies for their employees (corporate workplaces).

(Millions of yen)

Trends in investment in systems and amortization of software

Investment in systems

Investment decreased YoY. Continued 
to be on a downward trend compared 
to the past peak

• Allocated investments to renew counseling systems 
and develop an insurance subscription system (EB 
insurance platform*) for corporate workplaces as part 
of the growth initiative

• Continued ongoing updates, including improvements 
to existing services and security upgrades

Amortization of software

Increased in amortization of software 
due to proactive investment in 
systems aimed at growth following 
FY21; however, amortization is 
expected to pass the peak in the FY26 
plan
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Company-wide Financial Results for the Fiscal Year Ended March 31, 2026 ｜ Consolidated Balance Sheet and 

Cash Flow Statement

Equity-to-asset ratio was improved and free cash flows turned positive due to progress in the 

repayment of interest-bearing liabilities
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03
State of Each Business
for the Fiscal Year Ended 
March 31, 2026
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State of Each Business for the Fiscal Year Ended March 31, 2026 ｜ Summary 

Brief Summary of Progress
Compared 

to Plan
Business

Mental Health 

Management Service

〇

Fell short of the plan mainly due to temporary factors including delay in recovery of demand from a reactionary 

decline after the last-minute demand for Employee aptitude test ADVANTAGE INSIGHT prior to its pricing 

adjustments in the previous fiscal year, discontinuation of the ADVANTAGE EAP, and issues in sales activities 

for sales solutions.

Sustained high level of profit margin with continued effect of improved operating efficiency

Health and
Productivity

Management Service 〇

〇Our existing services remained strong and Mediplat and FitsPlus contributed to the full-year performance, 

resulting in net sales and profit exceeding the plan

Profitability grew significantly thanks to economies of scale

LTD Service

Insurance commission was solid due to wage increases at the existing clients and other factors, but new 
development fell slightly behind the plan
Sales and profits declined as a result of the end of a significant contract due to business reorganization 
at a client, which was factored into the plan

Work-Life Balance
Support Service

Achieved profitability with double-digit growth in net sales due to strong performance although both net 
sales and operating profit fell short of the plan as the acquisition of new clients was below the plan

Risk Financing Service Sales increased due to the acquisition of new orders for insurance for corporate workplaces

Small amount & Short 

Term Insurance Service
Consolidated from July 2025
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• Net sales declined year on year due to multiple temporary factors including delay in recovery of demand from a reactionary decline after the 

last-minute demand for Employee aptitude tests (solutions) prior to its pricing adjustments in the previous fiscal year and the integration of 

ADVANTAGE EAP to ADVANTAGE TOUGHNESS (discontinuation of service). However, when excluding these factors, performance 

remained strong.

• Sustained the profit margin by fixed cost control through improving operational efficiency while maintaining investment in system for growth

State of Each Business for the Fiscal Year Ended March 31, 2026 ｜ Mental Health Management Service

Remained strong when excluding impact of temporary factors that caused net sales decline

Segment profit marginNet sales & YoY change

(Millions of yen)

Segment profit & YoY change

(Millions of yen)
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State of Each Business for the Fiscal Year Ended March 31, 2026 ｜ Mental Health Management Service

(Trends in Recurring Revenue) 
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• ADVANTAGE TOUGHNESS demonstrated strong performance

• Recurring revenue remained at about the same level as the previous year in effect, when excluding the impact of 

temporary downward factors including the integration of the ADVANTAGE EAP and the reduction in on-site consultations 

with major clients
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Employee aptitude tests (ADVANTAGE INSIGHT)
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(Millions of yen)

Trends in sales by quarter YoY

1Q 2Q 3Q 4Q

YoY

+3.7%

• Our mainstay training and consulting area grew although it fell short of the plan due to issues such as sales 

resource shortage. Remained on an expanding trend in the real terms.

• Sales of ADVANTAGE INSIGHT employee aptitude tests increased despite a delay in the recovery of demand due to a 

rebound from the rush of orders placed before the price adjustments in the previous fiscal year

• Demand for the solutions remained strong when excluding temporary factors

State of Each Business for the Fiscal Year Ended March 31, 2026 ｜Mental Health Management Service

(Solution Sales)
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Background for the introduction

Amid the expansion of business and increasingly 

diversifying human capital, they felt the needs to create 

environments where each in i i ual’ capability is 

unlocked. With an aim to deepen mutual understanding 

among members through appropriate communication, 

they con ucte  the Com any’   Q trainin  cour e   or 

approximately six months, starting from 2024.

Points of the introduction

• Foster an organization culture where diverse talent 

can fully demonstrate their capabilities

• The senior management also encourages members to 

make a commitment to training

• Post-training initiatives for behavioral changes 

continue to be conducted

State of Each  usiness  |  Mental Health Manage ent Ser ice: Status of Introducing the Co pany’s 

Services

Power Solution Group, Mitsubishi Corporation has introduced the EQ training program

https://www.armg.jp/case/mitsubishi_electricpower/
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JAM Shimadzu Labor Union has introduced an organizational development consulting service

https://www.armg.jp/case/jamshimadzuroudoukumiai/

Background for the introduction

Against the backdrop of increasing numbers of families 

formed of dual earners as well as increasingly 

diversifying workstyles, JAM Shimadzu Labor Union has 

noticed the significance of supporting a work and 

childcare balance. Following a proposal from the 

Company, they implemented organizational development 

work ho   with  u ject  o  “ Q an  chil care” an  

“Balance o  work an  chil care ”

Points of the introduction

• A measure centered on the union members, which is 

exactly what a labor union can implement

• EQ is effective for childcare, not just for development 

of business operational capacity

•  im to tran  orm union mem er ’ awarene   an  hel  

build relationships

State of Each  usiness  |  Mental Health Manage ent Ser ice: Status of Introducing the Co pany’s 

Services
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• Strengthen support for the SMEs occupational health systems, against the backdrop of mandatory stress 

checkups for business sites with less than 50 persons

Topics ｜ Measures for Small and Medium-sized Enterprises (SMEs)

Stress checkups provided to business sites with less than 100 persons, free of charge

https://www.armg.jp/news/newsrelease/2025/1218/
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Topics ｜ Impact of Mandatory Stress Checkups for Business Sites with Less Than 50 Persons

Demand for the related services offered at a lower cost is expected to grow rapidly due to 

increased burden on small-size business operators

Resource shortage / Lack of expertise

▼

Growing demand for 

cloud-based BPO services

Operational design based on expertise is 

required for proper implementation of stress 

checkups; e.g., segregation of duties of 

assessors and clerical associates, criteria for 

high-stress individuals, whether or not to 

conduct group analysis, and how to utilize it.

In particular, further demand for BPO and 

cloud-based support services is expected 

when small-size business operators with 

limited resources conduct stress checkups.

No occupational physician 

▼

Growing demand for 

occupational health services

Due to the expanded scope of mandatory 

stress checkups, the number of high-stress 

individual interviews with a physician is 

expected to increase, leading to occupational 

physician resource constraints. 

In particular, as many SMEs have not 

appointed a dedicated occupational physician, 

more face-to-face guidance and follow-up 

measures are expected to be outsourced.

As a result, the needs for overall 

occupational health services are expected to 

increase significantly. 

Group analysis

▼

Growing opportunities for 

proposal of solution-type 

products/services

More specific measures for improvement of 

organizations are expected to be demanded

as organizational issues become more visible 

due to group analysis following stress 

checkups. 

In addition, the Ministry of Health, Labour and 

Welfare expressed an intention for the results 

to be utilized to improve the workplace 

environment, instead of them being a mere 

formality. Opportunities to propose 

solutions starting from stress checkups are 

expected to increase.
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• Net Sales increased exponentially by 53.4% YoY. Our existing services demonstrated robust performance in addition to a full-

year contribution of Mediplat and FitsPlus

• Profit margin increased to 9.0% through optimization of revenue structure by utilizing economies of scale. A virtuous 

cycle of top-line growth and profitability increase has become established

State of Each Business for the Fiscal Year Ended March 31, 2026 ｜
Health and Productivity Management Service

Achieved significant growth exceeding the plan due to a full-year contribution of impact of M&A and growth of our 

existing services

Net sales & YoY change Segment profit Segment profit margin

(Millions of yen)
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Mediplat

Initial implementation / options (one-
time-fee revenue)
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Mediplat
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ARM FitsPlus inc.

• Performance of Mediplat Inc. and FitsPlus inc. contributed to the full-year results

• Occupational physician / public health nurse services continued to perform strongly. Orders for options remained strong in 

addition to the new acquisition of health checkup service deals, resulting in significant growth across all business fields

State of Each Business for the Fiscal Year Ended March 31, 2026 ｜
Health and Productivity Management Service (Trends in Net Sales)

Net sales increased in each field of business due to the effects of M&A and other factors

Sales of occupational physician / public 

health nurse service

Sales of health checkup service Sales of specified health guidance / other 

solutions(Millions of yen) (Millions of yen)

(Millions of yen)

Impact of 

M&A

Impact of 

M&A

Impact of 

M&A

YoY

+53.2%

YoY

+34.5%

YoY

+66.3%
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Topics ｜ Signing Sales Agency Agreement with mediPhone, Inc. for its Cloud-based Health 

Management System

⚫ Develop new services leveraging the knowledge and expertise of both 

companies

⚫  ntro uce an  colla orate to  ell  er ice  to  oth com anie ’ client 

⚫ Enhance health management services for corporations through 

colla oration o   oth com anie ’  er ice 

By achieving the above, we are aiming to enhance our services in the 

occupational health field and achieve a sustained growth of business, while 

 u  ortin  cor oration ’ health an   ro ucti ity an  the maintenance an  

im ro ement o  their em loyee ’ health 

We will strive to expand our client base by strengthening collaboration that 

le era e   oth com anie ’ client  a e  an   ale  re ource  to meet the 

diverse needs of corporations.
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• Results were generally as planned. Sustained high growth in net sales due to the effect of pricing adjustments for existing 

client  an  the  tea y acqui ition o  new contract  althou h the num er o   uch acqui ition   i  not reach the  lan’  tar et 

• Achieved profitability despite the initial investment in our return-to-work support facility named Rework Center, which opened 

in November 2025

State of Each Business for the Fiscal Year Ended March 31, 2026 ｜Work-Life Balance Support Service

Sustained double-digit growth in net sales and achieved profitability

Net sales & YoY change Segment profit Segment profit margin

(Millions of yen) (Millions of yen)

- 263.8% 

- 46.2% 

- 9.3% 
- 3.8% 

3.2% 

-280

-230

-180

-130

-80

-30

FY21 FY22 FY23 FY24 FY25

Segment profit when excluding initial 

investment in the Rework Center
Profit margin when excluding 

initial investment in the Rework 

Center

8.9％
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State of Each Business for the Fiscal Year Ended March 31, 2026 ｜ Work-Life Balance Support Service

(Trend in net sales)

* The number of client companies includes those using ADVANTAGE HARMONY (Main), HARMONY lite, 

eRework, or Career & Baby as standalone solutions.

* H   ONY lite i  an entry mo el with limite    V N     H   ONY’   unction  

* eRework is a support program for reinstatement that can be easily taken online.

* Career & Baby is a service that helps people balance childcare and work.

YoY

+22.0%

(Millions of yen)

Trend in net sales

Number of client companies

(number of groups handled)

+22.0% YoY Recurring revenue steadily increased

• Steadily grew against a backdrop of expanding needs driven by the phased enforcement of the revised Act on Childcare 

Leave/Caregiver Leave and the increasing number of companies promoting diverse workstyles
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State of Each Business ｜ Work-Life Balance Support Service

Status of Introducing the Co pany’s Ser ices

Canon Marketing Japan Inc. and its ten group companies have introduced 

“ADVANTAGE HARMONY”

Higher efficiency

Prevents omissions

Centralized management via a database and the automatic generation of schedules 

and tasks help prevent omissions. This is expected to standardize responses across 

divisions and business sites while reducing the workload on staff who juggle multiple 

responsibilities.

Information sharing across the group

Standardization of responses

Each of their business sites has a person in charge, making information sharing an 

issue for the company. Easy reference to centralized information and contact histories 

enables smooth operations when a person in charge is transferred. 

Better communication with 

employees on leave

 n em loyee  on lea e can acce   “ y  a e” to  u mit  ocument  an   ariou  

applications, enabling higher efficiency.

The expected results include reduced inquiries to persons in charge, lower postal costs 

by sending out messages to all. In addition, employees on leave can easily 

communicate with HR staff using the chat function.
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•  here wa  an e ce tional lo   o  a major contract o  117 million yen  ue to the client’   u ine   reor anization  etc   Howe er, a 

negative impact on sales is not anticipated for a single fiscal year in the future because contracts of such an extraordinarily large 

scale are limited.

• Insurance commissions remained steady due wage increases at client companies, etc., although new development fell slightly 

behind the plan 

State of Each Business for the Fiscal Year Ended March 31, 2026 ｜ LTD Service

Net sales and operating profit declined with the end of a contract with a major client. Other existing contracts remained steady

Net sales & YoY change Segment profit & YoY change Segment profit margin

(Millions of yen) (Millions of yen)
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(Trends in Financial Results)
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• Sales declined due to the exceptional loss of a major contract of 117 million yen while sales increases effect generated by wage

increases at client companies continued

• The result fell short of the plan while increased sales driven by wage increases at client companies continued

-5.7% YoY

Existing sales 

excluding loss of 

contract

1,359 million yen

+33 million yen

+2.5%
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Topics｜ LTD Ser ice: Status of Introducing the Co pany’s Ser ices

More companies introduce GLTD as a part of their initiatives to create environments where 

employees can work with peace of mind

https://www.armg.jp/case/

※2023年導入

※2024年導入
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• Strengthened sales of other insurance for corporate workplace in addition to LTD. Comprehensive sales of insurance for corporate 

workplaces made significant progress with EB Platform (an integrated platform for insurance subscription) in operation.

• Sales grew partly due to new orders for corporate workplace insurance although costs increased due to initial investments for an 

insurance subscription system (EB insurance platform*) for corporate workplaces

State of Each Business for the Fiscal Year Ended March 31, 2026 ｜ Risk Financing Service

Growth driven by new orders for corporate workplace insurance and other factors +3.8% YoY

Net sales & YoY change Segment profit & YoY change Segment profit margin

(Millions of yen) (Millions of yen)

*EB is an abbreviation of Employee Benefits, and the EB Insurance Platform is a system for the efficient subscription and management of group insurance provided by 

companies for their employees (corporate workplaces).
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Topics ｜ Initiatives for New Business Creation

Promoting initiatives for new business based on expertise cultivated through our existing services

AI feature release

Enhance the value of our existing services to 

accelerate productivity gains and the creation 

of new services.

Creating services with higher 

added value through accelerated 

utilization of AI

Return-to-work support 

facility

O ene  the Com any’   ir t return-to-work 

support facility, named Rework Center, in 

November 2025 in response to the growing needs 

for return-to-work support. Strive to expand 

service domains by leveraging our strengths.

Expanded to adjacent domains by 

leveraging expertise honed from 

our existing services

EB Platform

Developed a platform that helps improve 

efficiency in handling subscription and

enrollment, helping to reduce the workload of 

HR staff. Driving creation of new revenue 

sources. 

From an insurance agency to a 

provider of platforms that support 

corporate workplace insurance 

bases
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Topics ｜ Initiatives for New Business Creation

Adoption of the EB Platform has accelerated

Insurance commission and BPO sales are also expected to grow due to orders for large-scale 

projects

Secured major contracts 

for corporate workplace 

insurance

Insurance commission and BPR 

sales were acquired;

recorded in 4Q

Expansion of EB Platform 

usage

The number of user 

organizations has steadily grown 

to reach

a total of 18 organizations

Introduction of multiple 
services

Existing user organizations have 

newly introduced additional 

services

in 3 organizations
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• Kenko-nenrei Small Amount & Short Term  n urance Co    t    “KN ”   which wa  newly a  e  to the  rou   ha   een inclu e  

in the scope of consolidated performance since July 2025

• Efforts to develop new products in combination with the Com any’   er ice  are un erway; the re ult  will  e  een later

State of Each Business for the Fiscal Year Ended March 31, 2026 ｜
Small Amount & Short Term Insurance Service

New reportable segment added due to consolidation of an acquired subsidiary

Business 

description

Purpose of 

share 

acquisition

Synergies

•  ale o  “Kenko-nenrei (health age)-linked medical insurance” with 

 u  cri tion  a e  on the  u  cri er ’ kenko-nenrei (health age)

• “End-of-life preparation insurance with compassion,” which i  ea y to 

subscribe to at a lower cost

• KN ’ products provide monetary support for maintenance and 

improvement of health, etc., and they have strong affinities with the 

Com any’  e i tin   er ice 

• Synergies between the small amount & short term insurance service and the 

Co pany’s client base and insurance-related systems are also expected

(i) Sales reinforcement

   an   ale  channel  to the Com any’  channel  or cor oration    eyon  the 

existing channels for individuals

(ii) Higher cost efficiency

 u  ort  ro uct  trate ie  throu h the Com any’  in urance-related platforms

(iii) New product development

 e elo  new  ro uct   y com inin  in urance  ro uct  an  the Com any’  

services

Net sales

227 million yen

Segment profit

-37 million yen
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Guidance for the Fiscal Year Ending March 31, 2027 |  Financial Results Forecast Summary

Continuous top-line growth and increased profit by improving profit margin are forecasted for each service

Unit (Millions of yen) FY2025 FY2026 Ratio to net sales
Change

(YoY)
Remarks

Net sales 9,923 10,700 － + 7.8% 

Mental Health Management Service 4,349 4,637 43.3% + 6.6% 
Strengthen solution sales; full-scale entry 

into the engagement market

Health and Productivity Management 

Service
3,282 3,380 31.6% + 3.0% 

Slowing growth but this is due to the 

expected loss of a major contract

LTD & EB Service 1,638 1,758 16.4% + 7.3% 
Expand in insurance coverage across 

corporate workplaces as a whole

Work-Life Balance Support  Service 425 591 5.5% +39.0% Expect to acquire a major client

Small Amount & Short Term Insurance 

Service
227 331 3.1% +46.0%

Contribution to the full-year results and 

synergies

Operating profit 997 1,240 11.6％ +24.3% 

Ordinary profit 1,003 1,240 11.6％ +23.5% 

Profit attributable to owners of parent 686 844 7.9％ +22.9% 

• Net sales 10,700 million yen (+7.8%): Acquisition of new deals through aggressive marketing investments and strengthened solution sales

• Operating profit 1,240 million yen (+24.3%, profit margin: 11.6%): With amortization of systems passing the peak and control of fixed 

costs in place, structural improvement of profit margin is to be achieved

* LTD Service and Risk Financing Service are integrated as LTD & EB Service from the fiscal year ending March 31, 2027, due to the inte rate  o eration  o  in urance  or cor orate work lace  er ice   an  thi  in ormation i   i clo e  a  “      

 B  er ice ”
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Guidance for the Fiscal Year Ending March 31, 2027 |  Strategy of Each Service (i)

MM Service｜Recovery and renewed growth;

Health and Productivity Management Service｜Sustained growth

Mental Health Management Service

4,349 →  4,637 million yen (+6.6% YoY)

Expand solution sales by revamping sales (returning 

to work, mid-career upskilling)

Expand the engagement field and counseling service

FY26 Growth Strategy

(i) Continue to secure new orders by making comprehensive 

proposals and creating cross-selling opportunities

Increase recurring revenue

(ii) Expand pdCa through full-scale entry to the engagement market

(iii) Expand the counseling service by setting up a department for 

well-being and counselling 

(iv) Reinforce solution sales by revamping sales and identifying 

strategic targets

(v) Develop the SMB market in anticipation of legal revisions

Health and Productivity Management Service

3,282 →  3,380 million yen (+3.0% YoY)

Growth continues. What appears to be slower growth 

mainly results from the expected cancellation of a 

major contract

FY26 Growth Strategy

(i) Continue organic growth

(ii) Drive the support service to establish occupational health system 

for large corporations

(iii) Strengthen alliances in terms of development and expansion of 

partner channels for expansion in the SMB market

(iv) Expand a spot interview service in response to strong needs 

from client companies

(v) Maximize group synergies
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Guidance for the Fiscal Year Ending March 31, 2027 | Strategy of Each Service (ii)

LTD & EB Service｜Full-scal operation of EB; Work-Life Balance Support Service｜High growth + accelerated 

achievement of profitability; Small Amount & Short Term Insurance Service｜Full-year contribution

LTD & EB Service

1 638 → 1,758 million yen (+7.3% YoY)

Recover from the impact of the loss of a 

major contract in the previous year

Expand underwriting of multi-category 

insurance for corporate workplaces with full-

scale operation of EB and by accurately 

capturing changes in the environment

Key Growth Strategy

(i) Maintain solid organic growth and strengthen 

direct sales in LTD

(ii) Expand underwriting of insurance for 

corporate workplaces in line with changes in 

the environment

(iii) Expand insurance BPO service by leveraging 

the expertise we have cultivated over many 

years

(iv) Promote the EB Insurance platform adoption

Work-Life Balance Support Service

425 → 591 million yen (+39.0% YoY)

Enter into a profit expansion period with 

expectation of continued high growth as well 

as securing of large new orders

Key Growth Strategy

(i) Raise awareness through stronger marketing 

initiatives, develop a middle-market

(ii) Expand support services for those returning to 

work through collaboration between a physical 

facility (Rework Center) and online service 

(eRework)

(iii) Ensure linkage with the counselling services. 

Strengthen cross-selling with other services

(iv) Expand sales channels for Career & Baby and Kaigo 

Small amount & Short 

Term Insurance Service

227 → 331 million yen

+46.0% YoY

Full-year contribution and 

synergy creation

Key Growth Strategy

Develop and launch proprietary 

insurance products in combination 

with the Com any’   er ice 

* LTD Service and Risk Financing Service are integrated as LTD & EB Service from the fiscal year ending March 31, 2027, due to the inte rate  o eration  o  in urance  or cor orate work lace  er ice   an  thi  in ormation i   i clo e  a  “       B 

 er ice ”
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Guidance for the Fiscal Year Ending March 31, 2027 |  Shareholder Returns

Pay dividends stably and continuously. Plan to continue ongoing consecutive increases in 

dividends, and plan to pay 19 yen per share

9.0 yen 10.0 yen 11.0 yen 10.0 yen 10.0 yen 10.0 yen
12.0 yen

16.0 yen 17.0 yen 19.0 yen

27.3% 27.7% 29.1% 34.2%

82.9%

44.2% 39.6% 34.7% 38.9% 35.4%
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March 31, 2019

Fiscal year ended

March 31, 2020

Fiscal year ended

March 31, 2021

Fiscal year ended

March 31, 2022

Fiscal year ended

March 31, 2023

Fiscal year ended

March 31, 2024

Fiscal year ended

March 31, 2025

Fiscal year ended

March 31, 2026

Fiscal year ending

March 31, 2027

(forecast)

Annual dividends per share

Dividends trends (consolidated)

Shareholder returns basic policy

For dividends, the basic policy is to stably and continuously pay dividends 

of 35% or more of consolidated dividends, comprehensively taking into 

consideration financial results for each fiscal year, financial position, and

future business development.

FY26 annual dividends forecast (announced)

19 yen per share
(an increase of 2 yen YoY / fourth consecutive year of 

increases in dividends)

Payment of consolidated dividends (forecast): 35.4%

 Trends in annual dividends per share (yen)
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Appendix ｜ Quarterly Trends of Net Sales and Operating Profit

1,804 1,814
2,086 2,103

434 505

577 596

1,331 1,454 1,562 1,640

2,238

1,281
1,440

1,579
1,719

2,320

1,504
1,654

1,858

2,563
2,664

1,674
1,855

1,998

2,630 2,700

FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25

 Impact of M&A

99 116

301 329
45 18

49 36

32 56 40 52

144

- 48 - 43

25

105
135 149

183
217

452

351

218

356

442
412

365

FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25

 Impact of M&A

Net sales

Operating 

profit

1Q 2Q 3Q 4Q

+34.9%

+28.2%

1Q 2Q 3Q 4Q

+174.1%

+36.5%
+3.9%

-22.3%

Net sales maintained a growth trend throughout all the quarters due to the impact of M&A and growth of our existing services. 

Meanwhile, profit showed a declining trend in the second half of the fiscal year due to a reaction decrease from the previous

fiscal year and temporary factors, in addition to changes in the sales mix and the impact from growth investments.

+2.6%

-11.2%
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Disclaimer

Plans, outlook, strategies, and other forward-looking statements included in 

this material are based on information available to the Company and 

assumptions deemed reasonable by the Company as of the date of 

preparation of this material, and they contain various risks and 

uncertainties.

Therefore, actual business results may differ significantly from these 

statements due to factors such as changes in the management environment, 

and there is no guarantee that the statements will be accurate.

Furthermore, information about entities other than the Company and its 

group companies stated in this material is generally based on public 

information, and the Company makes no guarantees on its accuracy.

Note: Other company names and product names mentioned herein may be 

trademarks or registered trademarks of their respective companies.



Note: This document has been translated from the Japanese original for reference purposes 

only. In the event of any discrepancy between this translated document and the Japanese 

original, the original shall prevail.
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