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01 Company Overview
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MISSION

Corporate Message and Mission

We will work with the community to create “environments where

people can work with peace of mind” and companies where

“individuals and teams have vitality”
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Employees are both mentally and physically 

healthy and capable of maximizing their abilities

Organizational productivity increases and 

companies are energized

Goals of the Company’s Businesses

We believe that when employees are both mentally and physically healthy, and each employee 

can exercise his or her abilities to the maximum possible extent, corporate productivity 

increases significantly and companies are energized

Increase corporate value

Mental

SocialPhysical

Employee well-

being

Results in 

individuals and 

organizations

・Improved health

・Better social relationships

・Promotion of creativity

・Increased engagement

・Increased 

productivity/improved self-

motivation

・Increased retention

・Positive emotions

・High level of satisfaction with 

work and the Company

・Mentally and physically well

・Environments where people 

can work with peace of mind

State of well-being*

List of expected results

*State where physical, mental, and social needs are fulfilled
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*Line graph is trend in ordinary profit

After being founded as Japan’s first GLTD agent, by gradually expanding the fields of business and achieving 

growth in business, revenue has increased for 13 consecutive fiscal years since FY2011

The Company’s History－30 years since founding in 1995

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Increased revenue for 13 consecutive fiscal years 

since FY2011*Bar graph is trend in net sales

Founded as a 

GLTD agent 

(Japan’s first)

Started providing EAP services which 

included stress checkups (Japan’s first)

Started support of 

improving engagement

Started providing comprehensive health and productivity management 

support, inclusive of physical health

Expanded and renewed support services for those on 

leave and those returning to work

Announced the Well-being DX platform concept

▲
10th anniversary

▲
20th anniversary

2024

Expanded through M&A (COCOMU Co., Ltd., Resily Co., Ltd., FitsPlus inc., and Mediplat Inc.)
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Company Overview | Track Record of Introduction

Users of Mental Health Management Service, Health and Productivity Management Service, and users 

of services for those on leave and those returning to work numbers 6,070 thousand

In addition, the Company’s solutions introduced* to approximately 30% of companies in KENKO 

Investment for Health Stock Selection and White 500

Number of contracted clients: 

3,210 clients**

KENKO Investment for Health 

Stock Selection 53 companies in 

30 industries

Outstanding Organizations 

of KENKO Investment for 

Health

(large enterprise category)

3,400 

companies
(large enterprise 

category)

White 500

*Calculated from certification results of “2025 Outstanding Organizations of KENKO Investment for Health” and “2025 KENKO Investment for Health Stock Selection”

**The number of contracted clients is the number of unique clients under usage contracts of the Company’s services (including solutions such as training) on a contracted 

basis for the fiscal year

Excluding the number of contracts of the Risk Financing Service, the number of some subscriptions of organizations of the LTD Service, and net sales.
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Risk Financing 

Service
Risk Financing Service

Sales of various types of insurance, such as cancer 

insurance, towards individuals

Mental Health 

Management Service

Health and 

Productivity 

Management Service

Mental Health 

Management Service

Improves engagement through preventing and responding 

to occurrences of mental disorders, and provides programs 

that comprehensively cover positive sides, such as hiring 

human resources and supporting development

Structures occupational health systems that support 

companies’ health and productivity, and provides support 

services related to health checkup duties

LTD Service

Work-Life Balance 

Support Service

Disability Support 

Service

Sales, structures systems, and operational support for 

GLTD, insurance that covers a fixed percentage of salary if 

an employee is unable to work for a long period of time

Supports management duties of employees on leave and 

provides a comprehensive program that includes creating 

an environment where those on leave can comfortably 

return to work and balance work and life

Business Segments

Develop five segments centered on three businesses
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02
Company-wide Financial Results 
for the Fiscal Year Ended 
March 31, 2025
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*EBITDA= Operating revenue and expenses + Depreciation + Amortization of goodwill 

*Full year financial results forecast is based on the revised figures announced on November 14, 2024.

Company-wide Financial Results for the Fiscal Year Ended March 31, 2025 | Results Summary

Both sales and profits increased, surpassing the revised guidance

Net sales +22.2% YoY

• Robust performance in all services, generally as 

planned

• Results of Mediplat Inc. and FitsPlus inc., acquired 

through an absorption-type company split, 

contributed to growth

Operating profit +40.9% YoY

• Improved profitability due to business growth and 

increased control of fixed costs

• Contributions to growth from results of Mediplat Inc. 

and FitsPlus inc.

Net profit +47.2% YoY

• Recorded impairment losses of 234 million yen on 

goodwill related to Resily Co., Ltd., a consolidated 

subsidiary, and on non-current assets of its business

• Decreased income taxes and deferred income taxes 

of 263 million yen due to the succession of losses 

brought forward following the merger with Resily Co., 

Ltd. 

(Millions of yen)

FY2023 FY2024

YoY Full year

Achievement 

rate
Change

Financial 

results 

forecast

Net sales 6,998  8,554  + 22.2%  8,500  + 0.6%  

EBITDA 1,396  1,857  + 33.0%  - -

Operating profit 725  1,022 + 40.9%  940  + 8.8%  

(Profit margin) 10.4%   12.0%   + 1.6pt   11.1%   + 0.9pt   

Ordinary profit 737  1,023  + 38.8%  940  + 8.9%  

(Profit margin) 10.5%   12.0%   + 1.5pt   11.1%   +0.9pt   

Profit attributable 

to owners of parent
505  744  + 47.2%  650  + 14.5%  

(Profit margin) 7.2%   8.7%   + 1.5pt   7.6%   + 1.1pt   
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Net sales & Growth rate (YoY)

(Millions of yen)

Operating profit & Growth rate (YoY)
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Operating profit margin

(Millions of yen)

Strong contributions to overall results from 2 newly consolidated subsidiaries, 

with consistent increase in sales and profits through robust performance in all services,

achieving record-high profit levels due to improved profitability

Company-wide Financial Results for the Fiscal Year Ended March 31, 2025 | Results Trends
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+32.7%

(when excluding the 

effects of newly 

consolidated 

subsidiaries) 

+7.9%

+3.9%

+13.5%

Company-wide Financial Results for the Fiscal Year Ended March 31, 2025 | Net Sales Trends

Recurring revenue +32.7% YoY

• Robust growth in acquisition of new clients 

• Contributions to growth from pricing adjustments of 

ADVANTAGE TOUGHNESS

• 993 million yen growth contribution from new subsidiaries, 

Mediplat Inc. and FitsPlus inc.

Insurance commission increased +3.9% YoY

• Robust performance in LTD Service

One-time-fee revenue +13.5% YoY

• Strong performance in solution sales in the Mental Health 

Management Service

(Millions of yen)

2,837 3,073 3,280 3,579 
4,000 4,315 

993 

1,282 
1,350 

1,385 
1,512 

1,640 

1,704 

1,144 
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1,128 
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1,359 

1,542 

5,263 
5,452 

5,792 

6,405 

6,998 

8,554 

 -
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Recurring revenue

Recurring revenue (newly consolidated subsidiaries)

Insurance commission (recurring revenue)

One-time-fee revenue

Newly 

consolidated 

subsidiaries

YoY

+22.2%
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Number of users of services for those on leave and those returning to work

Number of Health and Productivity Management Service users

Number of Mental Health Management Service users

Note: The number of users of services for those on leave and those returning to work include “LTD subscribers” in addition to employees of companies using the “Work-Life Balance Support Service.”

Note: The number of users is the total number of employees from companies using each service.

“Stress checkup” legislation

Overview of Financial Results for the Fiscal Year Ended March 31, 2025 | Trends in Number of Users of 

the Company’s Services

The number of users increased steadily
• Number of Mental Health Management Service users: approximately 3,080 thousand persons

• Number of Health and Productivity Management Service users: approximately 1,450 thousand persons

* Listed separately from this fiscal year; significant increase in the number of users due to the inclusion of Mediplat Inc. in the Group 

• Number of users of services for those on leave and those returning to work: approximately 1,540 thousand persons

6,070 thousand persons
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Company-wide Financial Results for the Fiscal Year Ended March 31, 2025 | Comprehensive 

Proposals to New Clients and Status of Cross-Selling to Existing Clients

Note 1: The number of contracted clients is the number of unique clients under usage contracts of the Company’s services (including solutions such as training) on a contracted basis for the fiscal year.

Note 2: The number of unique clients under usage contracts to multiple services of the Company (including solutions such as training) on a contracted basis from the number of contracted clients.
Note 3: The number of contracted clients using multiple services ÷ number of contracted clients.

Note 4: (Annual ordinary income from services that are continuously used + temporary one-time-fee revenue such as Solution sales) ÷ unique number of customers. This excludes clients that only use 

solution services.

Note 5: Excluding the number of contracts of the Risk Financing Service and the number of some subscriptions of organizations of the LTD Service.

Note 6: Figures of subsidiaries are not included.

FY2022 FY2023 FY2024 YoY

Number of contracted 

clients
(Notes 1, 5, 6) 2,950 clients 3,140 clients 3,210 clients + 2.2%  

Number of contracted 

clients using multiple 

services

(Notes 2, 5, 6) 650 clients 720 clients 770 clients + 6.9%

Rate of cross-sales (Notes 3, 5, 6) 22.0% 23.0% 24.0% + 1.0pt

Net sales per 

customer (ARPA)
(Notes 4, 5, 6) 2,546 

thousand yen per year

2,630 

thousand yen per year

2,804 

thousand yen per year

+ 174 

thousand yen

• Gradual increase in cross-selling rate due to sales of solutions and a growing number of companies using 

multiple services through comprehensive proposal-based sales, with remaining potential for further growth

• Increased in net sales per customer due to price adjustments
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 Newly consolidated subsidiaries

+37.9%
+8.9%
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+5.0%

+31.7%

Note: Operating profit in Q3 of FY2024 reflects the figures following the provisional accounting treatment associated with the business combination between Mediplat Inc. and FitsPlus inc.

Company-wide Financial Results for the Fiscal Year Ended March 31, 2025 | Net Sales and Operating 

Profit by Quarter Trends

Robust performance in all services and strong contributions from 2 newly consolidated subsidiaries 

to  results in the second half of the fiscal year  

Net sales

Operating profit
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ー Ratio of costs to sales

Ratio of costs to sales

Company-wide Financial Results for the Fiscal Year Ended March 31, 2025 | Trends in Cost

Personnel expenses +448 million yen
• Impact due to increase in the number of subsidiaries 

283 million yen

• Increased due to higher employee salaries

System-related expenses +167 million yen
• Impact due to increase in the number of subsidiaries 

115 million yen

Amortization of software +114 million yen
• Increase in amortization due to prior investments

*Refer to next page for details of investment in systems

Marketing expenses +21 million yen
• Remained almost unchanged due to improved 

efficiency in sales promotion expenses

Variable costs in the Health and Productivity 

Management Service +352 million yen
• Impact due to increase in the number of subsidiaries 

325 million yen

Suppressed cost increase rate to sales increase rate, with decreased ratio of costs to sales
Continued to focus on improving profitability, impact due to increase in the number of subsidiaries, 897 million yen

*Variable costs in the Health and Productivity Management Service include outsourcing expenses to occupational 

physicians/public health nurses and outsourcing expenses to a system provider of health management services.
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Trends in investment in systems and amortization of software

Company-wide Financial Results for the Fiscal Year Ended March 31, 2025 | Investment in Systems 

Investment in Systems
Investment increased YoY

Decreased compared to the previous peak amount
• Allocated investments to renew counseling systems and 

develop an insurance subscription system (EB insurance 

platform*) for corporate workplaces as part of the growth 

initiative

• Continued ongoing updates, including improvements to 

existing services and security upgrades

Amortization of software
Increased in amortization of software due to 

proactive investment in systems aimed at growth 

following FY2021
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Company-wide Financial Results for the Fiscal Year Ended March 31, 2025 | Consolidated Balance 

Sheet and Cash Flow Statement

Consolidated Balance Sheet
Despite the impairment losses of non-current assets related to Resily Co., Ltd.’s 

business, goodwill and overall assets and liabilities increased following the 

acquisition of the businesses (Mediplat Inc. and FitsPlus inc.) through an 

absorption-type company split. The increase in interest-bearing liabilities was due to 

new long-term borrowings of 1.8 billion yen, intended to deliver the consideration for 

the absorption-type company split.

Consolidated Cash Flow Statement
Free cash flows were -500 million yen, primarily due to an expenditure of 1.5 

billion yen for the absorption-type company split. Cash flows from financing 

activities were 800 million yen. Despite certain expenditures, including the 

acquisition of treasury shares, proceeds from long-term borrowings were 1.8 

billion yen.

FY2023 FY2024

Current assets 2,855 3,700

Cash and deposits 1,428 1,733

Accounts receivable - trade 1,073 1,403

Other 352 564

Non-current assets 3,689  5,023  

Property, plant and equipment 152  136  

Goodwill and customer-related 

intangible assets
273  1,272  

Software, software in progress 2,345 2,428

Other intangible assets 13 13

Investments and other assets 904  1,172

Total assets 6,545  8,724  

Liabilities 2,564  4,764  

Interest-bearing liabilities 344  1,973  

Net assets 3,980  3,959  

Shareholders’ equity 3,929  3,908  

Equity-to-asset ratio 60.0% 44.8%

FY2023 FY2024

Cash flows from operating activities 1,292  1,705  

Profit before income taxes 739  789  

Depreciation 657  810  

Impairment losses - 234

Other - 104  - 128  

Cash flows from investing activities - 948 - 2,262

Purchase of intangible assets - 868 - 721 

Purchase of shares of subsidiaries - 96  -

Expenditure due to absorption-type 

company split
- - 1,501

Other 16  - 39  

Cash flows from financing activities - 182  860  

Proceeds from long-term borrowings - 1,822

Purchase of treasury shares - - 564

Other - 182 - 396

Ending balance of cash and cash 

equivalents
1,422  1,725  

Free cash flows 344  - 556  
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03
State of Each Business
for the Fiscal Year Ended 
March 31, 2025
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Mental Health 

Management Service

〇

〇

Sales of solutions demonstrated strong performance. Recurring revenue also exhibited robust 

growth due to an increase in existing sales through the price adjustment of ADVANTAGE 

TOUGHNESS. The acquisition of new contracts for all services fell slightly behind schedule; 

however, comprehensive sales centered on ADVANTAGE Well-being DXP continued to progress.

Cost increases were suppressed compared to the plan, resulting in improved profitability.

Health and 

Productivity 

Management Service

〇

〇

Significant sales growth by contributions from Mediplat Inc. and FitsPlus inc. Although the 

progress of existing services by ADVANTAGE Risk Management Co., Ltd. fell behind schedule, 

expansion has been continued to meet growing corporate demand for health and productivity 

management.

Profits increased due to strong performance from subsidiaries despite initial investments, 

including rising personnel expenses related to business expansion.

LTD Service

〇

〇 Strong performance generally as planned due to continuous expansion of existing service.

Costs were suppressed compared to the plan, resulting in improved profitability.

Work-Life Balance 

Support Service

〇

△
Recurring revenue demonstrated steady growth. Although there were some delays in progress 

compared to the plan, particularly in the implementation of certain projects, the acquisition of 

new contracts continued to consistently increase, leading to an overall growth in sales.

Steady progress toward profitability has been made.

Risk Financing Service 〇 Progressed generally as planned.

Brief Summary of Progress
Compared to 

Plan
Business

State of Each Business | Summary
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State of Each Business | Mental Health Management Service 

Net sales showed an increase of 7.2% YoY
• Recurring revenue increased steadily, and solution sales were strong.

• Segment profit grew due to increased control on fixed costs despite the rise in amortization resulting from system investment, 

leading to improved profitability.

Net sales & Growth rate (YoY) Segment profit & Growth rate (YoY) Segment profit margin

(Millions of yen) (Millions of yen)
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+5.4% YoY  Accumulation of recurring revenue is steady

• Pricing adjustments of ADVANTAGE TOUGHNESS contributed to the growth.

• Acquisition of new clients remained strong by addressing switching stress checkups and engagement needs.
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State of Each Business | Mental Health Management Service (Trends in Recurring Revenue) 

Trend in recurring revenue Trend in the number of stress checkup user IDs

2,910 thousand 

persons
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State of Each Business | Mental Health Management Service (Solution Sales)

+15.8% YoY   Solution sales demonstrated strong performance
• Sales of organizational development consulting services and training grew in the “training and consulting” area due to increasing 

corporate organizational revitalization demand.

• Sales of ADVANTAGE INSIGHT employee aptitude tests decreased in 4Q due to a surge in demand during 3Q from price 

adjustments, but showed consistent growth overall.

Trends in sales by quarter



24© Advantage Risk Management Co.,Ltd.

Promotion of 

Health and 

Productivity 

Management

More corporations are implementing improvement initiatives based on 

the results of stress checkups, taking proactive measures ahead of 

mandatory requirements. 

There is a growing focus on ensuring effectiveness and an expansion of 

opportunities for the introduction of solutions.
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Due to the increasing prevalence of health and productivity management and a growing focus on human capital 

management in corporations, there is increased investment, including the analysis of results and training following 

stress checkups and engagement surveys aimed at improvement initiatives. This trend is expected to continue.

Trends in sales of 

“training and consulting” and “EQ training” 

Sales of organizational development consulting grew significantly. 

There is an increasing demand for management training and EQ 

training as initiatives to enhance engagement.

Large-scale companies with at least 1,000 employees are adopting 

improvement initiatives, which have resulted in increased profits.

Demand for 

Organization 

Improvement

Increase in 

Large-Scale 

Companies
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Status of Introducing the Company’s Services to Large-scale Companies

Introduction of the Company’s main services, including ADVANTAGE Well-being DXP, primarily to large-scale companies is in progress.
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Status of Introducing the Company’s Services to Large-scale Companies

Aim of introducing the Company’s services
Since 2008, Olympus Corporation has been standardizing its 

occupational health systems and health management operations, as 

well as establishing and maintaining health management systems. As 

part of this initiative, they implemented ADVANTAGE TOUGHNESS to 

further enhance the utilization of stress checkup results while 

minimizing administrative workloads.

Highly-rated points

1) Feedback screens and comprehensive content, enabling 

employees to comprehend and reflect on their results

• E-learning “Seminars” that cover 12 distinct themes, 

promoting employee autonomy and facilitate self-care

2) Group analysis functions that allow comparison with other 

companies

• Relative comparison with other companies and numerical 

assessments that provide insights into the company’s 

current standing within the industry

• ADVANTAGE TOUGHNESS White Paper, through big data 

analytics, supports understanding of the company’s relative 

position

3) English version of survey for overseas employees

• A collective survey, including overseas employees, 

improves administrative operational efficiency

Olympus Corporation implemented ADVANTAGE TOUGHNESS to enhance the utilization of stress checkups.
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Status of Introducing the “Training Program with Survey” for Evaluating Effectiveness

Challenges in employee education
• Training programs are frequently incorporated into employee 

education initiatives; however, one of the prevalent challenges is the 

evaluation of their effectiveness. 

• While many companies utilize post-training questionnaires to measure 

participant satisfaction, evaluations such as “it was helpful” or “it was 

interesting” often fail to adequately impact participants’ behaviors, 

which is the primary objective of the training.

Aim of the Training Program with Survey
• To achieve “behavioral change,” a program incorporating surveys has 

been developed to quantify behavior changes in participants, 

addressing the critical issue of training.

1) Conduct surveys prior to and following the main training session to 

measure participants’ status

2) Evaluate participants’ progress biweekly through surveys on their 

action plans established during the initial training

3) Enhance motivation further with “Self-coaching” effect by fostering 

self-awareness and allowing participants to adjust their approaches

• Achievement of behavior change is facilitated by utilizing ADVANTAGE 

pdCa as a survey and providing cycles of planning and reflection.

Since its full-scale launch in July 2024, the implementation of this program across multiple companies has progressed, 

regardless of employee size.
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Signing Sales Agency Agreement with kaonavi, inc.

Aim of the business alliance
• Despite differing approaches, both companies are aligned in enhancing 

corporate productivity. The alliance has reached to establish a 

comprehensive support system, anticipating the synergistic effects that 

will result from the collaboration. 

• This alliance focuses on introducing and selling services to both 

companies’ clients, facilitating cooperation in sales efforts that utilize the 

client base.

About kaonavi, inc.
• As a leading company in human capital management systems, kaonavi, 

inc. aims for a society that fosters career autonomy and embraces 

diverse work environments by using technology to understand each 

individual’s unique qualities and skills under a guiding purpose 

“Implement technology to "WORK" and modify the specifications of 

society leveraging individual power.”

• In addition to its human capital management system, “kaonavi,” they 

offer the labor management system “roummate” and budget control 

system “yojitsutics.” These tools support the implementation of 

management and human resource strategies for various companies and 

organizations.

Strategic partnership has been formed with kaonavi, inc. to promote sales activities that leverage the strengths of both companies.
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Renewal of Pulse Survey ADVANTAGE pdCa

Aim of the renewal
• Since November 2021, the Company has offered the ADVANTAGE pdCa, a 

system to support the pulse survey.

• Various functional enhancements have been implemented to address 

client feedback to improve usability.

Key features of the new ADVANTAGE pdCa
1. Combination survey function

• Select questions from a diverse range of survey items to 

customize the survey according to specific purposes (New feature)

2. Attribute analysis function

• Calculate aggregate values for each employee’s attribute (New 

feature)

3. Anonymous vs. registered surveys options

• Select the visibility settings for individual results depending on the 

survey’s purpose and type

4. Targeted employee group surveys

• Conduct surveys independently of the departments employees 

belong to.

ADVANTAGE pdCa has been renewed to support flexible surveys within human capital and health and productivity 

management initiatives.
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All Companies that Received Health and Productivity Management Support Consulting 

were Certified as “2025 Outstanding Organizations of KENKO Investment for Health”

About ADVANTAGE Health and Productivity Management 

Support Service
• Consulting services to assist in the preparation of health and productivity 

management surveys, evaluate promotion systems and processes related 

to corporate initiatives, and support the strategic development of 

measures to address health issues

• Supported by consultants with Expert Health and Productivity 

Management Advisor certification based on their extensive expertise

Achievements in the 2025 Outstanding Organizations of 

KENKO Investment for Health
• All 50 companies* that adopted ADVANTAGE Health and Productivity 

Management Support Service have been certified as “2025 Outstanding 

Organizations of KENKO Investment for Health.”

• Approximately 30% of these certified companies are either part of the 

White 500 or Bright 500, representing the top 500 companies.

• Some of these companies have achieved White 500 certification for the 

first time, and two other companies were selected as “2025 KENKO 

Investment for Health Stock Selection.”

* It refers to the contractual unit and excludes group companies.

All companies that implemented ADVANTAGE Health and Productivity Management Support Service have been certified 

as “2025 Outstanding Organizations of KENKO Investment for Health.” 
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State of Each Business | Health and Productivity Management Service

Net sales showed an increase of 111.4% YoY
• Sales and profits significantly grew by contributions from Mediplat Inc. and FitsPlus inc. in the second half of the fiscal year.

• Existing services by ADVANTAGE Risk Management Co., Ltd. demonstrated robust performance. 

Net sales & Growth rate (YoY) Segment profit Segment profit margin

(Millions of yen)

(Millions of yen)
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• The strong performance of Mediplat Inc.’s cloud-based health management service, “first call,” along with FitsPlus 

inc.’s specified health guidance service, significantly contributed to sales growth across all business fields within the 

health and productivity management service during the second half of the fiscal year.
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M&A
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Absorption-type 
company split

(Sep. 30, 2024)

Expansion of Health and Productivity Management Service through M&A

1. Profit maximization through strategic investment and cost optimization utilizing economies of scale

- Increase competitiveness by making strategic investments due to increased cash flow as the existing 

services expand

- Maximize profit by reducing external service fees and improving operational efficiency through the use of 

proprietary systems developed by Mediplat Inc. and FitsPlus inc., in addition to the commonization and 

sharing of overlapping functions such as planning and management

2. Sales maximization through complementary use of strengths

- Occupational health services: Increase the provision of occupational health services to the clients, extend 

the outreach to small and medium-sized enterprises and local businesses by expanding the workforce of 

occupational physicians and public health nurses

- Specified health guidance services: Differentiate offerings by integrating the Company’s cognitive behavioral 

therapy-based programs with dietary guidance provided by nutritionists of FitsPlus inc., broaden sales 

channels by leveraging the customer bases of health insurance associations to which FitsPlus inc. offers its 

service

3. Development of new services

- Explore opportunities for combined sales and service integration in physician consultations and counseling

- Promote a healthcare portal service for employees, featuring unified authentication to access the 

Company’s DXP, individual progress tracking in each screen, and the inclusion of specified health guidance 

data

- Jointly develop low-cost package products for the middle market

In light of the integration of Mediplat Inc. and FitsPlus inc. into the Group, initiatives are progressing to expand both 

businesses while enhancing profitability. The objective is to reach the leading market share in occupational health 

support services and specified health guidance services.

Absorption-type 
company split

(Sep. 30, 2024)

Specified 

health 

guidance 

services
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Signing Business Alliance Agreement with NAC Care Co., Ltd.

Aim of the business alliance
• The primary goal is to expand the business of both companies through 

the development of new services that contribute to the maintenance and 

improvement of mental and physical health, leveraging the strengths of 

both companies, or through the promotion of sales cooperation, utilizing 

the client base of the companies.

1. Develop new services leveraging the knowledge and expertise of 

both companies

2. Introduce and collaborating sales of services to the clients for both 

companies

3. Promote integrated identification among the respective systems

About NAC Care Co., Ltd.
• NAC Care Co., Ltd. develops a healthcare business that provides 

solutions and services by leveraging IT within the healthcare sector. Key 

offerings include:

- Be Health: Health management system for corporations

- Unifier: Health checkup results conversion tool

• Prior to promoting the government’s Data Health Plan, NAC Care Co., Ltd. 

developed services centered on analyzing and effectively utilizing health 

checkup results data, achieving a proven track record with local 

governments and insurers.

Service development and sales cooperation are advancing through the combined expertise of both companies.
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Launching “Sampo JOB,” Pay-for-Performance Job Board for Occupational Health Sector    

Aim of launching Sampo JOB
• Address challenges in the field of occupational health, such as securing 

qualified personnel that meet the specific needs of companies and 

managing early retirements

• Facilitate the rapid development of corporate occupational health 

systems at a minimal cost by leveraging the information of Sampo LAB 

members, who possess extensive practical experience

Key features of Sampo JOB
1. Reduction of recruitment costs

• Standardized recruitment compensation, approximately 50% lower 

than other recruitment platforms

2. Accelerated recruitment process

• Reduced lead times from job postings to applications and 

recruitments by leveraging Sampo LAB information

3. Securing personnel as an immediate asset

• Expected to find qualified candidates who meet the company’s 

specific needs, with at least 90% of Sampo LAB members 

possessing practical experience

Registrants have been steadily increased since its start, surpassing 5,000 (currently growing to over 5,300).
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LTD事業State of Each Business | LTD Service

Net sales remain robust +5.6% YoY
• Net sales continued to remain strong, progressing generally as planned.

• Segment profit increased due to increased control of costs.

Net sales & Growth rate (YoY) Segment profit & Growth rate (YoY) Segment profit margin
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+5.6% YoY 
• Acquisition of new contracts demonstrated robust performance.

• Existing contracts steadily increased due to wage increases at client companies.

Trend in net sales
Number of client companies 

(number of groups handled)

(Millions of yen)

New
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Net sales grew steadily +26.2% YoY
• Although there were some delays in progress compared to the plan, particularly in the implementation of certain projects, the 

acquisition of new contracts consistently increased, leading to an overall growth in sales.

• Steady progress toward profitability has been made despite increased personnel expenses for recruiting senior members to 

enhance sales, rising amortization costs for ongoing system updates, including services linked to Harmony, and increased corporate 

expense allocations due to elevated sales activity.

Net sales & Growth rate (YoY) Segment profit Segment profit margin

(Millions of yen)

(Millions of yen)
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Recurring revenue steadily increased
• Although there were some delays in progress compared to the plan, the acquisition of new contracts remained consistent.

Trend in net sales

Number of client companies 

(number of groups handled)

* The number of client companies includes those using ADVANTAGE HARMONY (Main), HARMONY lite, 

eRework, or Career & Baby as standalone solutions.

* HARMONY lite is an entry model with limited ADVANTAGE HARMONY’s functions. 

* eRework is a support program for reinstatement that can be easily taken online.

* Career & Baby is a service that helps people balance childcare and work.
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Expansion of ADVANTAGE HARMONY Plan, Comprehensive Program for Management of 

Employees on Leave

Background for the introduction of the Lite plan
• The Company has consistently provided the ADVANTAGE HARMONY for 

smooth management of employees on leave. 

• The Company started offering ADVANTAGE HARMONY Lite, including 

carefully selected features into the existing standard plan while 

maintaining a cost-effective structure to address the anticipated 

increases in demand for management of employees on leave, regardless 

of company size, following the revised Act on Childcare Leave/Caregiver 

Leave.

Overview of ADVANTAGE HARMONY Lite
1. Lite plan

• Features standard work regulations and operation flows that 

comply with the legal system and offered at a lower cost than the 

standard plan

2. Lite (childcare and caregiving) plan

• Offers exclusively to employees on maternity leave, male childcare 

leave, and caregiver leave in addition to the features of the above 

plan and offered at a cost lower than the Lite plan due to its limited 

scope in managing leave types

3. Lite (workflow) plan

• Entry-level plan excluding the functions for the management of 

employees on leave, providing a My Page feature accessible to all 

employees, including those on leave, and facilitating employee 

applications and communication

Lite plan has been added to ADVANTAGE HARMONY due to anticipated increases in demand following the revised Act 

on Childcare Leave/Caregiver Leave.
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State of Each Business | Risk Financing Service

Net sales decreased 2.6% YoY
• Results were generally as planned.

• Costs increased due to initial investments for an insurance subscription system (EB insurance platform*) for 

corporate workplaces

Net sales & Growth rate (YoY) Segment profit & Growth rate (YoY) Segment profit margin

(Millions of yen)

(Millions of yen)

*EB is an abbreviation of Employee Benefits, and the EB Insurance Platform is a system for the efficient subscription and management of group insurance 

provided by companies for their employees (corporate workplaces).
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Guidance for the Fiscal Year Ending March 31, 2026 | Financial Results Forecast

Net sales +16.0% YoY
Anticipate double-digit growth driven by 

contributions from FitsPlus inc. and Mediplat Inc. 

within the Health and Productivity Management 

Service to the full-year results, along with steady 

progress across all services, despite the loss of a 

significant contract and flat YoY results in the LTD 

Service

Operating profit +11.5% YoY
Anticipate an improvement in profitability by 

managing expenses related to the planned, 

proactive investment in new businesses to 

support growth

(Millions of yen)
FY2024

(Results)

FY2025

(Forecast)
YoY

Net sales 8,554  9,925  + 16.0%

Mental Health Management Service 4,360  4,659  + 6.8%

Health and Productivity 

Management Service
2,140  3,154  + 47.4%

LTD Service 1,377  1,341  - 2.6%

Work-Life Balance Support Service 349  464  + 32.9%

Risk Financing Service 326  307  - 6.1%

Operating profit 1,022  1,140  + 11.5%

(Profit margin) 12.0% 11.5% - 0.5pt

Ordinary profit 1,023  1,140  + 11.3%

(Profit margin) 12.0% 11.5% - 0.5pt

Profit attributable to owners of 

parent
744  780  + 4.8%

(Profit margin) 8.7% 7.9% - 0.8pt
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Annual dividends per share

Dividends trends (consolidated)

Guidance for the Fiscal Year Ending March 31, 2026 | Shareholder Returns

Shareholder returns 

basic policy

<Reference>

Trends in annual 

dividends per share

For dividends, the basic policy is to stably and continuously pay dividends of 35% or more of consolidated 

dividends, comprehensively taking into consideration financial results for each fiscal year, financial position, and 

future business development.

For the fiscal year ending March 31, 2026, we are planning for year-end dividends (annual dividends) per share of 

17 yen (an increase of 1 yen YoY). 

FY 2025

Annual dividends 

(Forecast)

FY 2024

Annual dividends 

Increased

Based on the above policy, the Company has decided to increase year-end dividends (annual dividends) for the 

fiscal year ended March 31, 2025 by 1 yen from the previously announced dividend of 15 yen per share, as 

disclosed on November 14, 2024, to a new total of 16 yen per share.
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Disclaimer

Plans, outlook, strategies, and other forward-looking statements included in this material are 

based on information available to the Company and assumptions deemed reasonable by the 

Company as of the date of preparation of this material, and they contain various risks and 

uncertainties.

Therefore, actual business results may differ significantly from these statements due to 

factors such as changes in the management environment, and there is no guarantee that the 

statements will be accurate.

Furthermore, information about entities other than the Company and its group companies 

stated in this material is generally based on public information, and the Company makes no 

guarantees on its accuracy.

Note : Other company names and product names mentioned herein may be trademarks or 

registered trademarks of their respective companies.



Note : This document has been translated from the Japanese original for reference purposes 

only. In the event of any discrepancy between this translated document and the Japanese 

original, the original shall prevail.
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