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Regarding ESG Thematic Investment

The Group has defined six sectors — consumer staples, materials, consumer discretionary, industrials 

(transportation), industrials (including semiconductors used in manufacturing), and utilities — as having 

significant nature-related dependencies and impacts. The percentages of our underwriting portfolio 

companies*1 and investment/loan portfolio companies*2 in these sectors in FY2024 were 60.5% and 

60.2%, respectively. 

In addition, the exposure (investment and loan ratio) to businesses in sensitive locations of high importance 

from a biodiversity perspective was 1.29% for stocks, 1.34% for corporate bonds, and 0.76% for corporate 

loans (our top 500 investment/loan portfolio companies).

*1 Corporate insurance policies for automobile insurance, fire insurance, casualty insurance (excluding construction insurance), 
cargo insurance, marine insurance, and aviation insurance

*2 Listed shares, corporate bonds, and corporate loans

■ Insurance premium income from products which contribute to decarbonization, circular 

economy and improvement of the resilience of society

■ Metrics for natural catastrophe risk levels in underwriting
Risk levels that occur once every 200 years.

■ Metrics for ESG thematic investing including climate change responses / improvement of 

sustainability of nature capital
Zero carbon transition requires technological innovation and capital investment toward a drastic reduction 

of greenhouse gas emissions. Factors such as growth of demand for funding and needs for new financial 

products and services will likely bring about opportunities for financial institutions. The Group is working 

on ESG thematic investing aimed at leading to solutions for various social issues on the premise of ensuring 

profitability.

Metrics and Targets

[1] Metrics for Dependencies and Impacts

■ Metrics for products/services that contribute to climate change responses / improvement of 

sustainability of natural capital
Annual average premium growth rate of 18% in years to 2025 in insurance products that contribute to 

“Symbiosis with global environment — Planetary Health” as KPI of our medium-term management plan 

in order to accelerate the provision of products and services covering risks related to climate change.

[2] Metrics for Risks and Opportunities

Group companies 
(Japan) + and 
other affiliates

18% of annual 
average revenue 
increase 

20.6％

Item Scope Target FY2024

Products and services which contribute to 
“Symbiosis with global environment —Planetary 
Health”

■ Metrics for products which help improve the resilience of society
We aim to increase the number of underwritten policies for products which help improve the resilience of 

society by an average of 20% per year until 2025.

MS/AD
20%％ of 
annual 
average 

17.6％

Item Scope Target FY2023 FY2024

25.0％

MS/AD JPY million 300,695 (6.4%)

Item Scope Unit FY2024

Insurance premium income from products which 
contribute to decarbonization, circular economy 
and improvement of the resilience of society

Balance trend of ESG thematic investing

End of March
 2025

End of March
 2024

End of March
 2023

374.0

722.9
777.7
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Example of Topics

End of March 2025
Outstanding balance 

of investment and 
loan

Investment in funds with ESG themes

Support for initiatives designed to reduce GHG emissions

Renewable/Next Generation energies (solar power, wind, hydrogen, etc.)

Green finance

Support for global sustainable development

Social sustainability（including supranational bonds）

Total

(JPY billion)

Note: Of the investment amount commitment to the fund, only the 
amount already invested is included.

Breakdown of Investment Balance

Transition-/Sustainability-linked finance

234.0

94.8

37.8

165.9

214.2

31.2

777.7

Rate of increase in the number of underwritten 
policies for products which help improve the 
resilience of society

Impact investment* for regional revitalization and healthcare, 
and other investments
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■ Greenhouse gas emissions and energy consumption from our Group's business activities

■ Water consumption, waste emissions, etc. from our Group’s business activities 

■ Metrics for investment in venture business including climate change responses/improvement of 

sustainability of nature capital
We are promoting cooperation and collaboration with innovation partners that contribute to resolving 

social issues, such as such as Jupiter Intelligence, a company which offers AI-based climate change risk 

assessment that responds to TCFD

[3] Environmental Impact of Our Business Activities

[4] Metrics and Targets for Reduction of Environ　  
　  mental Impact of the Group’s Business Activities
■ Targets

[5] GHG Emissions of Underwriting Portfolio Companies

8 (123)

Item End of March 2025

Number of the Group climate/nature-related investments through 
MS&AD ventures (all cases)

GHG emissions reduction targets

FY2024 -40.0% 

FY2024 -26.9%

FY2022 -18.3%

-50%％ compared to basic fiscal year 
(FY2019)

-50%％ compared to basic fiscal year 
(FY2019)

-37%％ compared to basic fiscal year 
(FY2019)
(Key Japanese domestic corporate 
clients)
In order to work with clients to reduce 
GHG emissions, we will deepen dialogue, 
identify issues for reduction, and propose 
solutions to resolve these issues.

Target FY2030 Target Actual Result

Net zero

FY2050 Target

Scope 1, 2*1

Categories 1, 3, 5, 
6, 7 and 13

Underwriting 
portfolio/Invest-
ments/Loans 
portfolio 
companies

Sc
op

e 
3*2

*1: Scope 1 refers to direct emissions from our Group, such as gasoline from company-owned vehicles. Scope 2 
refers to indirect emissions from consumption of purchased electricity, etc.

*2: Indirect emissions through the Group's business activities other than Scope 2. Category 1 refers to purchased 
products and services (covered by paper and mail). Category 3 refers to fuel and energy activities other 
than Scope 1 and Scope 2. Category 5 refers to waste from operations. Category 6 refers to business trips by 
employees. Category 7 refers to employee commuting. Category 13 refers to leased assets

*3: GHG emissions of our major Japanese corporate clients (approx. 3,300) selected based on premium income 
(related to our underwriting and investment/loan portfolios)

Renewable energy usage rate

-27.0%

Target Year Usage Rate FY20242023 Actual

FY 2030

FY 2050

60%

100%

*1: Major Japanese corporate clients (approx. 3,300) selected based on premium income

1153 thousand tons-CO2

Item Scope FY2022 Actual

Insurance Underwriting Major domestic clients of Mitsui Sumitomo Insurance 
and Aioi Nissay Dowa Insurance*1

Assessment of Dependencies and Impacts

Analysis of Risks and Opportunities

Toward Green Resilience

Governance

Strategy

Key Initiatives

Risk Management

Metrics and Targets

Appendix—
Detailed Analyses

Green Resilience Report 2025

48

Contents

→ESG data/materials: ISO26000 Core Subjects (Environment)

https://www.ms-ad-hd.com/en/csr/data.html#012


