CORPORATE GOVERNANCE Sompo Holdings, Inc.
2025 10 10

03-3349-3000
8630
https://www.sompo-hd.com/

2024

https://www.sompo-hd.com/company/governance/overview/policies/
2019 6

2021 6



2025 6 23 15 2 13
2025 3
2030
2026 13 15 12
7
Economic Solvency Ratio
:200 250
3 50
50
m|
2030
2024 2026 6,000
2024 2,000 4,293
2025 5 8,000
a
a
1



O
50
30

O

2020 4

2025 4 1
9.5 315

O

2018 4

2025 4 1 2.61

2023

2030 30
93
2025 4
26.6

214 2025 3 31



2024 2024 2026

12

https://www.sompo-hd.com/ir/strategy/

https://www.sompo-hd.com/company/governance/overview/policies/

https://www.sompo-hd.com/ir/stock/meeting/

100

https://www.sompo-hd.com/csr/system/

https://www.sompo-hd.com/csr/

https://www.sompo-hd.com/-/media/hd/files/csr/communications/pdf/2024/report2024_3.pdf

(https://www.sompo-hd.com/-/media/hd/files/csr/communications/pdf/2024/report2024 5.pdf

(

2025

13 15



https://www.sompo-hd.com/csr/materiality/topic2/

https://www.sompo-hd.com/company/governance/overview/policies/

https://www.sompo-hd.com/company/summary/skillmatrix/

2024 4

2019

2024 3 15

2024 2 29
2025 5 30



2024

2025
2025 2 5
13
13 2

—_~——
—_— — — —

https://www.sompo-hd.com/company/governance/overview/policies/

13

2024



2025 8 29

https.//www.sompo-hd.com/ir/data/disclosure/hd/
https://www.sompo-hd.com/ir/data/session/2025/#1

30%

157,656,500 16.75

62,713,000 6.66

GOVERNMENT OF NORWAY 27,057,431 287
STATE STREET BANK WEST CLIENT - TREATY 505103 23,807,235 253
21,963,174 2.33

STATE STREET BANK AND TRUST COMPANY 505001 21,668,473 230
STATE STREET BANK WEST CLIENT - TREATY 505234 19,803,210 210
JP MORGAN CHASE BANK 380055 17,112,945 182
14,480,413 154

JP MORGAN CHASE BANK 385781 13,596,727 144




2025 3 31
49,105

2

2

_ 3
_ 1
130
2024 3
2025
333% 2025 6
3,500

2025 7 5

174% 2025 6

300

10

16



300

Al

2025 6

7

wn [32]
— — — [ee] [ee]

(1)

e

T O O T O 4w DL - X

(2)




[e] [e] o
[e] o o

o (e}
(e} o (e]




_0 | |




10

10
10

1,000

363
362

10

10

10

1,000



120

178

2024

313

56

99

313







2024 4 1

15 13 8 12 11 2



427

430

4.2



2019 6

15 2025 6 2
15 2025 6 23
2020




https://www.sompo-hd.com/ir/

TEL 03-3349-3913

2050

2019 50 60%

1990

2050

2017 60
15 2019 25% 2025
2030
70 2030
250 2026

2030



NPO

2025 9
20
2025
2025 6
500 3 2025
500 1000

2025









SOMPO M-IV T+ T Ak it 2025565 1 HETE
L OVFORTVTA ST AR

% £ B &
SERAERRIE l SERAERRAE
L) RS
|
2| wmws I I I
% —T—> EBHES ELEaS HHESS
A

= $ BIERHME (HEREER) B8

\ 4
JI—TCEO (HREMITE) IN-TBiTEE
| |
SOMPO P&C CEO SOMPOYI)LE—1>YCEO
NARIAYMR—R NARIAYNR—R
J)L—TCFO
5 | FN—=TCHRO —
)L %
|| s1-Fcro 3 ’
> | - H=[1~
. T ﬁ Ez
%%r%ﬁ 9|'— 9)1/ jCDO 1% Bﬁ ﬁ $ L p
7 | g)1-Jcsuo 5 = = g
% | JI—FCDao 8 8 B
! 7 5 7 -
| gn-Jcio -
JIL—TJCAE |
PIEPESE I
> AZPESERIF ~> &1 - EEEM
JI—7 C E O%FUsE T 210 | | I I
LU T OREERLOEELIZBD T, | |
JI-FCEO :Group Chief Executive Officer .
JIL-FCFO  :Group Chief Financial Officer /RS> St m
JI—FCHRO : Group Chief Human Resource Officer
JIL—-FCRO : Group Chief Risk Officer
JI—FCDO : Group Chief Digital Officer >

JI—FCS uO :Group Chief Sustainability Officer
JIl—FCD a0 : Group Chief Data Officer
JI—FC10 :Group Chief Information Officer

TOfhEEST
JI-FCAE :Group Chief Audit Executive

XJN—TCAE(} JI—TC EOBLUEBREERND XEBLY ) -T2 %85,
HAITNLR=RS12ET B,




3 Fr F R AR H O E

ERE MG AT
A

R

SOMPOIR=IVT1 2T AR &1

JI—TJCEO
7y
s
ATMEBRE & F &
RETBLUNBLOUTHIRL, BAMNEERE ey [
BB TR EEOHHEE R = o
A A g
s
B
£ E <
wa
A I
i ] :
|
I
F—T&it ---d
2




	スライド 1

