Please note that the following is an English translation of the original Japanese version, prepared only for the
convenience of shareholders residing outside Japan. In the case of any discrepancy between the translation and
the Japanese original, the latter shall prevail.

Securities Identification Code: 8410
June 5, 2026
(Date of commencement of electronic provision measures: May 25, 2026)

CONVOCATION NOTICE OF THE 25TH ORDINARY GENERAL
MEETING OF SHAREHOLDERS OF SEVEN BANK, LTD.

Dear Shareholder,

Notice is hereby given that the 25th Ordinary General Meeting of Shareholders (the “Meeting”) of
Seven Bank, Ltd. (the “Bank”) will be held as described below.

When convening the Meeting, the Bank has taken measures for providing information in electronic
format (the “electronic provision measures”) and has posted matters subject to the electronic
provision measures on the following Bank’s website. Please access the website to view the
information.

[The Bank’s website]
https://www.sevenbank.co.jp/english/ir/stock/meeting.htmi

In addition to the Bank’s website shown above, the Bank also has posted this information on the
website of Tokyo Stock Exchange (TSE). To view the information, please access the following TSE
website (Listed Company Search), input the issue name (Seven Bank, Ltd.) or securities
identification code (8410), and click “Search,” and then click “Basic information” and select
“Documents for public inspection/PR information.”

[The TSE website (Listed Company Search)]
https://www2.jpx.co.jp/tseHpFront/JJK020010Action.do?Show=Show

In lieu of attending the Meeting in person, you may exercise your voting rights in writing or by
electronic means (e.g., the Internet). Please review the “Reference Materials for General Meeting
of Shareholders” and exercise your voting rights by 5:30 p.m. on Friday, June 19, 2026.

Yours Sincerely,

Masaaki Matsuhashi, President and Representative Director
Seven Bank, Ltd.

6-1 Marunouchi 1-chome,

Chiyoda-ku, Tokyo

Shareholders with limited mobility or who require an interpreter may be accompanied by and
seated with a caregiver or interpreter. Please inform the reception desk on the day of the
Meeting.

Dedicated space is available in the venue for those in wheelchairs. Please ask for information
at the reception desk.




Date and time Monday, June 22, 2026, at 10 a.m. (Doors open at 9 a.m.)

Place Ho-O-No-Ma (Main Hall)

Tokyo Prince Hotel
3-1, Shibakoen 3-chome, Minato-ku, Tokyo

Agenda of the Meeting

Matters to be 1. Business Report and Report on the Consolidated Financial Statements
Reported for the 25th Fiscal Period (from April 1, 2025 to March 31, 2026) and the
Results of Audit by the Accounting Auditor and the Audit & Supervisory
Board on Said Consolidated Financial Statements.
2. Report on the Non-consolidated Financial Statements for the 25th Fiscal
Period (from April 1, 2025 to March 31, 2026).

Matters to be Proposal 1 Partial Amendments to the Articles of Incorporation
Resolved Proposal 2 Election of Ten (10) Directors
Proposal 3 Election of One (1) Substitute Audit & Supervisory Board
Member
Proposal 4 Continuation of Performance-Based Stock
Compensation Plan for Directors and Partial Revision of
Its Terms

Matters decided in convening the Meeting

1. Should you indicate neither approval nor disapproval on each proposal in the Exercise of
Voting Rights Form, it shall be treated as an approval vote.

2. Should you wish to exercise non-uniform voting rights, please provide written or electronic
notification to this effect, together with the reasons for your decision, no later than three days
prior to the Meeting.

End

Notes:

If any amendments are made to matters subject to the electronic provision measures, such

amendments will be posted on the respective websites where the matters are posted.

Certain matters omitted from the document to be delivered

The following matters will not be provided in the paper copy to shareholders who made a

request for delivery of documents pursuant to the provisions of laws and regulations and Article

14, Paragraph 2 of the Articles of Incorporation of the Bank. Accordingly, the paper copy to be

delivered to shareholders who made a request for delivery of documents constitutes only part

of the documents audited by the Audit & Supervisory Board Members and the Accounting

Auditor to prepare the Audit Report.

(1) “Matters concerning the Bank’s subscription rights to shares, etc.,” “System for ensuring the
suitable maintenance of operations,” “Basic policy concerning the current status of persons
supervising the determination of financial and operational policy,” “Matters concerning
specific wholly owned subsidiaries,” “Matters concerning transactions with the Bank’s
parent company and others,” “Matters concerning accounting advisors,” and “Other” in the
Business Report;

(2) “Consolidated Statement of Changes in Net Assets” and the notes to the Consolidated
Financial Statements, and;

(3) “Statement of Changes in Net Assets” and the notes to the Non-consolidated Financial
Statements.



Guidance to the Exercise of Voting Rights

Voting rights are important rights of shareholders. Please exercise your voting rights after carefully
reviewing the “Reference Materials for General Meeting of Shareholders” listed in the matters
subject to the electronic provision measures.

There are three methods for the exercise of voting rights as follows.

Attending the General Meeting

Please present the enclosed Exercise of Voting Rights Form at the reception desk.
Date and time of the General Meeting: Monday, June 22, 2026, at 10 a.m.

By mail

Please indicate your approval or disapproval of the proposals on the enclosed Exercise of Voting
Rights Form, and return it so that it arrives by the following deadline.
Exercise deadline: Must arrive by 5:30 p.m., Friday, June 19, 2026

Via the Internet

Please access the voting service Web site (https://evote.tr.mufg.jp/) designated by the Bank and enter
your approval or disapproval of the proposals by the following deadline.
Exercise deadline: No later than 5:30 p.m., Friday, June 19, 2026

Notes on the exercise of voting rights via the Internet

® Handling of exercise of voting rights via the Internet is suspended from 2:30 a.m. to 4:30 a.m. daily.

® If you have exercised your voting rights via the Internet, the vote exercised via the Internet shall prevail even
if you exercise your voting rights by returning the Exercise of Voting Rights Form by mail.

® [f you have exercised your voting rights more than once via the Internet, only the last vote shall prevail.

® Telecommunications and other charges that might be required to access the voting service Web site shall
be borne by the shareholder.

® Please note that the exercise of voting rights using a personal computer or a smartphone, etc. may not be
available depending on the Internet environment of each shareholder.

To Institutional Investors
As an alternative method for the exercise of voting rights for the Bank’s General Meetings, the
Electronic Voting Platform operated by Investor Communications Japan, Inc. is available.

For inquiries relating to the system, etc., please contact:
Mitsubishi UFJ Trust and Banking Corporation, Stock Transfer Agency Division (Help Desk): 0120-173-027
Operating hours: 9:00 a.m. to 9:00 p.m.




Reference Materials for General Meeting of Shareholders

Proposal 1: Partial Amendments to the Articles of Incorporation

1. Reasons for amendments

In order to establish a framework that enables the Bank to respond flexibly to rapid changes in
its business environment and to continuously strengthen the diversity and expertise of the Board
of Directors, we propose that the maximum number of Directors will be changed from nine (9) to
eleven (11).

In addition, the Bank is promoting business activities to achieve the three-year outlook starting
from fiscal 2026. Active investment for the future is essential for the Bank’s growth strategy.
However, because the Bank conducts banking business, it also needs to comply with bank capital
adequacy regulations and maintain sound capital.

Based on this background, the Bank determined that “preferred stock,” which has the following
characteristics as a new class of stock, would be a useful option from the perspective of securing
flexibility and agility in medium- to long-term capital policy and financial strategy, while avoiding
impairing the interests of existing shareholders of the Bank’s common stock to the extent possible.

- In order for the preferred stock to satisfy the requirements for inclusion in capital under the
bank capital adequacy regulations, the preferred stock will be subject to a mandatory
conversion clause into common stock upon the arrival of a certain time. However, the Bank
also plans to attach a clause enabling the Bank to acquire the preferred stock from its
shareholders for cash, and therefore it is not necessarily assumed that mandatory
conversion into common stock will occur.

- Unless mandatory conversion into common stock occurs, the preferred stock will have no
voting rights at General Meetings of Shareholders, and no dilution of voting rights will occur.
(Since the preferred stock has no voting rights at General Meetings of Shareholders and for
other reasons, it is not of a nature that can be utilized as an anti-takeover measure, and no
such use is contemplated.)

- Unless mandatory conversion into common stock occurs, the preferred stock will be “non-
participating” class stock, under which dividends in excess of the preferred dividends
determined at the time of issuance will not be paid, and only the shareholders of common
stock of the Bank will have the right to participate in dividends other than the preferred
dividends.

- The Bank will not change the total number of shares available for issuance (meaning the
total number of common stock and preferred stock that may be issued).

- If preferred stock is issued, the Bank’s core capital under the bank capital adequacy
regulations will increase. However, unless mandatory conversion into common stock occurs,
the impact on ROE, EPS, and other indicators relating to common stock will be limited.

Accordingly, for the purpose of issuing the First Series Preferred Stock through the Fifth Series
Preferred Stock, which are new classes of stock, the Bank proposes to add various provisions to
its Articles of Incorporation and make other related amendments.

2. Details of amendments
The details of the amendments are as follows.



(Amended parts are underlined.)

Current Articles of Incorporation
Chapter Il Stock

(Total Number of Shares Available for
Issuance)
Article 5
The total number of shares available for
issuance of the Bank shall be 4,763,632

thousand shares.

(Number of Shares Constituting One Unit)
Article 7

The number of shares constituting one unit of
the Bank shall be 100 shares.

(Newly Established)

Proposed Amendments
Chapter Il Stock
(Total Number
Issuance)
Article 5
The total number of shares available for
issuance of the Bank shall be 4,763,632
thousand shares, and the total number of
shares available for issuance for each class of
stock shall be as follows.
Common stock: 4,763,632 thousand shares
First Series Preferred Stock: 20,000 thousand
shares
Second Series Preferred Stock:
thousand shares
Third Series Preferred Stock: 20,000 thousand
shares
Fourth Series
thousand shares
Fifth Series Preferred Stock: 20,000 thousand
shares

of Shares Available for

20,000

Preferred Stock: 20,000

(Number of Shares Constituting One Unit)
Article 7

The number of shares constituting one unit of
the Bank shall be 100 shares for each of the
common stock and the First Series Preferred
Stock through the Fifth Series Preferred Stock
(hereinafter collectively referred to as the
“Preferred Stock,” and, when referring to any
one class of shares among the First Series
Preferred Stock through the Fifth Series
Preferred Stock, referred to as “Each Preferred

Stock”).

Chapter 1I-2 Preferred Stock

(Preferred Dividends)

Article 9-2

When the Bank distributes dividends of surplus
with March 31 as the record date pursuant to
Article 47, Paragraph 1, it shall pay dividends
in_cash to shareholders holding Preferred
Stock who are stated or recorded in the final
shareholders registry as of the record date for
such dividends of surplus (hereinafter referred
to_as “Preferred Shareholders”) or registered
pledgees of preferred stock (hereinafter
referred to as “Registered Preferred Stock
Pledgees”), in priority to shareholders holding
common stock who are stated or recorded in
the final shareholders registry as of the same




(Newly Established)

(Newly Established)

date (hereinafter referred to as “Common
Shareholders”) and registered pledgees of
common _stock (hereinafter referred to as
“Regqistered Common Stock Pledgees”). The
amount of such dividends shall be, per share of
Each Preferred Stock, the amount calculated
by multiplying the amount equivalent to the
issue price per share of Each Preferred Stock
(as defined below) by the annual dividend rate
to be determined by resolution of the Board of
Directors _prior to the issuance of each
preferred stock (however, if any fractional
amount arises, the treatment of such fractional
amount shall be determined by resolution of the
Board of Directors prior to the issuance of such
preferred stock; hereinafter referred to as the
“Preferred Dividends”). The annual dividend
rate_shall not exceed 10%. In addition, if
preferred interim dividends (as defined in
Article 9-5) have been paid to Preferred
Shareholders or Registered Preferred Stock
Pledgees in the fiscal year to which such record
date belongs, the amount of Preferred
Dividends shall be the amount after deducting
the aggregate amount thereof.

“Issue price” means the amount per share to
be paid to the Bank in connection with the
offering of said Each Preferred Stock, which
amount shall be determined prior to issuance
(or, if the offering of said Each Preferred Stock
is_conducted through purchase underwriting,
the amount per share to be paid by investors
as_consideration for said Each Preferred

Stock).

(Non-Cumulative Provision)

Article 9-3

If, in any fiscal year, the amount of dividends of
surplus to be paid to Preferred Shareholders or
Registered Preferred Stock Pledgees does not
reach the amount of the Preferred Dividends,
such shortfall shall not be accumulated in or
after the following fiscal year.

(Non-Participating Provision)

Article 9-4

No dividends of surplus shall be paid to
Preferred  Shareholders  or _ Registered
Preferred Stock Pledgees in excess of the
amount of the Preferred Dividends. However,
this _shall not apply to dividends of surplus
prescribed in Article 758, Item 8(b) or Article




(Newly Established)

(Newly Established)

760, Item 7(b) of the Companies Act that are
made in the course of absorption-type
company split procedures conducted by the
Bank, or dividends of surplus prescribed in
Article 763, Paragraph 1, ltem 12(b) or Article
765, Paragraph 1, Iltem 8(b) of the Companies
Act that are made in the course of
incorporation-type company split procedures
conducted by the Bank.

(Preferred Interim Dividends)

Article 9-5

When the Bank pays interim dividends with a
date other than March 31 as the record date
pursuant to Article 47, Paragraph 2 or 3
(hereinafter referred to as the “Interim Dividend
Record Date”), it shall pay interim dividends in
cash to Preferred Shareholders or Registered
Preferred Stock Pledgees who are stated or
recorded in the final shareholders registry as of
the Interim Dividend Record Date for such
interim __dividends, in_priority to  Common
Shareholders and Registered Common Stock
Pledgees. The amount of such interim
dividends shall be, per share of Each Preferred
Stock, the amount determined by the
calculation method to be prescribed by
resolution of the Board of Directors prior to the
issuance of Each Preferred Stock (hereinafter
referred to as the “Preferred Interim
Dividends”). However, the aggregate amount
of Preferred Interim Dividends with an Interim
Dividend Record Date falling within any fiscal
year shall not exceed the amount of Preferred
Dividends with a record date falling within such

fiscal year.

(Distribution of Residual Assets)

Article 9-6

When the Bank distributes residual assets, it
shall make a cash payment to Preferred
Shareholders or Registered Preferred Stock
Pledgees, in priority to Common Shareholders
and Registered Common Stock Pledgees. The
amount of such payment shall be, per share of
Each Preferred Stock, the amount calculated
by the calculation method to be prescribed by
resolution of the Board of Directors prior to the
issuance of Each Preferred Stock as the
amount obtained by adding to the amount
equivalent to the issue price per share of Each
Preferred Stock, the amount equivalent to




(Newly Established)

(Newly Established)

(Newly Established)

Preferred Dividends for the period from the first
day of the fiscal year in which the distribution of
residual assets is made to the day on which
such distribution is made. No distribution of
residual assets shall be made to Preferred
Shareholders or Registered Preferred Stock
Pledgees other than such cash payment.

(Voting Rights)

Article 9-7

Preferred Shareholders shall have no voting
rights at General Meetings of Shareholders
with respect to any matters.

(Acquisition Clause __ with Cash as
Consideration)

Article 9-8

1. When the date separately determined by the
Board of Directors prior to the issuance of Each
Preferred Stock has arrived, the Bank may
acquire all or part of Each Preferred Stock to
the extent permitted by laws and regulations. In
such case, in exchange for the acquisition of
said Each Preferred Stock, the Bank shall
deliver to each Preferred Shareholder the
property prescribed in the following paragraph.
If the Bank acquires part of Each Preferred
Stock, the Preferred Stock to be acquired from
Preferred Shareholders shall be determined by
a reasonable method determined by the Board
of Directors.

2. In_exchange for the acquisition of Each
Preferred Stock, the Bank shall make a cash
payment per share of Each Preferred Stock in
the _amount calculated by the calculation
method to be prescribed by resolution of the
Board of Directors prior to the issuance of Each
Preferred Stock as the amount obtained by
adding to the amount equivalent to the issue
price_of Each Preferred Stock, the amount
equivalent to Preferred Dividends for the period
from the first day of the fiscal year in which the
date of such acquisition falls to the date of such

acquisition.

(Acquisition Clause with Common Stock as
Consideration)

Article 9-9

The Bank shall, as of the date separately
determined by the Board of Directors prior to
the issuance of Each Preferred Stock, acquire
all of Each Preferred Stock remaining as of




(Newly Established)

such date. In such case, in exchange for the
acquisition of said Each Preferred Stock, the
Bank shall deliver to each Preferred
Shareholder the number of shares of common
stock calculated in _accordance with the
following formula, the details of which shall be
determined by resolution of the Board of
Directors _prior to the issuance of Each
Preferred Stock: Number of shares of common
stock to be delivered = Number of shares of
Each Preferred Stock held by such Preferred
Shareholder x the amount obtained by adding
to the amount equivalent to the issue price per
share of Each Preferred Stock, the amount
equivalent to Preferred Dividends for the period
from the first day of the fiscal year in which the
date of such acquisition falls to the date of such
acquisition / the fair price of common stock. At
such _meeting of the Board of Directors, the
method for calculating the maximum number of
shares of common stock to be delivered may
be determined. If any fraction of less than one
share arises in _the number of shares of
common stock to be delivered in exchange for
the acquisition of Each Preferred Stock, such
fraction shall be handled in accordance with
Article 234 of the Companies Act.

(Consolidation or Split of Shares, etc.)

Article 9-10

1. Unless otherwise provided by laws and
regulations, the Bank shall not consolidate or
split shares of Preferred Stock.

2. The Bank shall not make any gratis allotment
of shares or gratis allotment of share
acquisition rights to Preferred Shareholders.

3. The Bank shall not grant Preferred
Shareholders the right to receive an allotment
of shares for subscription or share acquisition
rights for subscription.

4. When the Bank effects a share transfer
(limited to a share transfer by the Bank alone),
it shall deliver, to Common Shareholders and
Registered Common Stock Pledgees, in lieu of
common stock, shares of the same class as the
common stock of the Bank issued by the wholly
owning parent company incorporated through
the share transfer, and, to Preferred
Shareholders and Registered Preferred Stock
Pledgees, in lieu of Preferred Stock, shares of
the same class as the Preferred Stock of the
Bank issued by the wholly owning parent




(Newly Established)

(Newly Established)

(Newly Established)

company _incorporated through the share
transfer, in each case at the same ownership
ratio.

5. Any adjustment to Preferred Dividends in the
case prescribed in the preceding paragraph
shall be made by the method to be determined
by resolution of the Board of Directors prior to
the issuance of Each Preferred Stock.

(Exclusion _of Right to Request Inclusion as
Seller_upon Acquisition of the Bank’s Own
Preferred Stock)

Article 9-11

If the Bank, by resolution of the General
Meeting of Shareholders, determines that it will
acquire all or part of the Preferred Stock held
by a specified Preferred Shareholder by
agreement with such specified Preferred
Shareholder, and determines that it will notify
such_specified Preferred Shareholder of the
matters listed in _each item of Article 157,
Paragraph 1 of the Companies Act, the
provisions of Article 160, Paragraphs 2 and 3
of the same Act shall not apply.

(Priority)

Article 9-12

The priority of payment of Preferred Dividends,
Preferred Interim _Dividends, and residual
assets for each class of preferred stock issued
by the Bank shall rank pari passu.

Chapter IlI-2 General Meetings of Class
Shareholders

(General Meetings of Class Shareholders)
Article 17-2

1. The provisions of Articles 12, 13, 14, 15,
Paragraph 1, 16, and 17 shall apply mutatis
mutandis to General Meetings of Class
Shareholders.

2. The provisions of Article 11 shall apply
mutatis mutandis to General Meetings of Class
Shareholders held within _three months from
March 31 of each year.

3. Resolutions of General Meetings of Class
Shareholders prescribed in __Article 324,
Paragraph 2 of the Companies Act shall be
adopted by two-thirds or more of the voting
rights of shareholders present at such General
Meetings of Class Shareholders, provided that
shareholders holding one-third or more of the
voting rights of shareholders entitled to

10




Chapter IV Directors and Board of Directors
Article 19
The number of directors shall not exceed nine

(9).

exercise voting rights thereat are present.

4. If the Bank conducts any of the acts listed in
the items of Article 322, Paragraph 1 of the
Companies Act, a resolution of a General
Meeting of Class Shareholders composed of
Preferred Shareholders shall not be required,
unless otherwise provided by laws and
regulations.

5. If the Bank conducts any of the acts listed
below and there is a risk that such act may
cause damage to Preferred Shareholders,
such act shall not become effective unless, in
addition to a resolution of the General Meeting
of Shareholders or a resolution of the Board of
Directors of the Bank, a resolution of a General
Meeting of Class Shareholders composed of
Preferred Shareholders is adopted. However,
this shall not apply if there are no Preferred
Shareholders who are entitled to exercise
voting rights at such General Meeting of Class
Shareholders.

(1) A merger in which the Bank becomes the
disappearing company, or a share exchange or
share transfer in which the Bank becomes a
wholly owned subsidiary (excluding a share
transfer by the Bank alone)

(2) Approval by the Bank’s Board of Directors
of a cash-out demand by its special controlling
shareholder against its other shareholders.

Chapter IV Directors and Board of Directors
Article 19
The number of directors shall not exceed

eleven (11).

1"




Proposal 2: Election of Ten (10) Directors

The term of office of all eight (8) incumbent Directors will expire at the end of this General Meeting
of Shareholders. We therefore propose that you elect ten (10) Directors, an increase of two (2),
including three (3) new Director candidates. This proposal is made in order to establish a system
that can flexibly respond to rapid changes in the Bank’s business environment and continuously
strengthen the diversity and expertise of the Board of Directors, and is subject to the approval of
Proposal 1: Partial Amendments to the Articles of Incorporation as originally proposed.

Candidates for the position of Director are as follows.

Skill Matrix

Corporate Sales and Product Human Financial Legal Affairs
Manap ement| Marketin Development Global Resources & | Affairs and & Risk
9 9 &IT Labor Finance Management
Chairman and

Representative O O O O

Director

Candidate

number

) Yasuaki
Reappointed
| Reapponicd Mgkt

. President and
Masaaki

2 . Representative O O O
. Matsuhashi 2
Newly Tamaki
appointed  Wakita o O © ©
Newly Terutaka
appointed  Kuretani © ©
Newly
appointed 10U Oka — O O O
Outside
, Etsuhiro Director
o | o 0
H Takato Independent
Officer
Outside
N Director
Yuji Hirako O O O
Independent
Officer
Outside
L Director
E Tami Kihara @) O
Independent
Officer
Outside
. Ken Director
| 0 o o
n Shibusawa Independent
Officer
Outside
. Director
Mika Matsuo O O
Independent
Officer

Skill Matrix of Audit & Supervisory Board Members

Full-time Audit &

Kazuhiko

. Supervisory O O
Ishlguro Board Member
. Full-time Audit
kg'saurlr(]ea & Supervisory O O
y Board Member
Outside Audit &
Chiek Supervisory
1eKo Board Member
Ogawa O O
Independent
Officer
Outside Audit &
Ichi Supervisory
Chiro Board Member
Ashihara O O O
Independent
Officer
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If Proposal 1 and this Proposal are approved as proposed, the skills and matrix of Directors and Audit & Supervisory Board Members
after this General Meeting of Shareholders will be as shown above. We utilize the skill matrix when appointing Directors and Audit &
Supervisory Board Members, and aim for a well-balanced composition of members with diverse skills and expertise.
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Attendance at

Candidate Name Biography, position and business in charge, and significant concurrent I\Cl;umber of | meetings of the
. i ompany Board of
number (Date of birth) positions . )
shares owned| Directors during
fiscal 2025
Apr. 1980 Joined the Long-Term Credit Bank of Japan, Limited
(now SBI Shinsei Bank, Limited)
Jul. 2001 Manager of Retail Business Development Division,
Shinsei Bank, Limited (now SBI Shinsei Bank, Limited)
Dec. 2001 Joined the Bank
Oct. 2002 General Manager of Business Development Division,
the Bank
May 2006 General Manager of Project Development Division, the
Bank
Jun. 2006 Executive Officer, General Manager of Project
Development Division, the Bank
Jun. 2008 Director, Executive Officer, General Manager of
Business Promotion Division, the Bank
Jun. 2010 Director, Managing Executive Officer, General
Manager of Planning Division, the Bank
Yasuaki Funatake Jun. 2013 Director, Senior Managing Executive Officer, General Attended
1 (November 29, 1956) Manager of Planning Division, the Bank 240000 all 16
Reappointed Apr. 2014 Director, Senior Managing Executive Officer, the Bank ' m(‘i%tgl?)s
Jun. 2016 Director, Executive Vice President, the Bank °
Jun. 2018 President and Representative Director, the Bank
Jun. 2022 Chairman and Representative Director, the Bank
(present post)
May 2023 Director, Seven Card Service Co., Ltd. (present post)
[Significant Concurrent Positions]
Director, Seven Card Service Co., Ltd.
[Reasons for appointing the candidate for Director]
Mr. Yasuaki Funatake, as Chairman and Representative Director of
the Bank, possesses abundant experience and demonstrated
outstanding performance and insights in the Bank’s overall
management. Therefore, the Bank judges him to be suitable to
control and supervise the Bank’s overall management and a suitable
candidate for Director.
Apr. 1983 Joined NEC Engineering, Ltd. (now NEC Platforms,
Ltd.)
Apr. 2002 Joined NEC Corporation
Apr. 2003 Joined the Bank
Apr. 2009 General Manager of ATM Solution Division, the Bank
Jun. 2011 Executive Officer, General Manager of ATM Solution
Division, the Bank
Jul. 2015 Managing Executive Officer, General Manager of ATM
Solution Division, the Bank
Apr. 2016 Managing Executive Officer, the Bank
Masaaki Matsuhashi Jun. 2018 Senior Managing Executive Officer, the Bank Atatiﬁn%ad
2 (April 6, 1962) Jul. 2021 Senior Managing Executive Officer, General Manager 32,167 meetinas
Reappointed of Corporate Transformation Division, the Bank (1000/3)
Oct. 2021 Senior Managing Executive Officer, the Bank
Jun. 2022 President and Representative Director, the Bank

(present post)

[Business in Charge]
Internal Audit Division

[Reasons for appointing the candidate for Director]
Mr. Masaaki Matsuhashi, as President and Representative Director
of the Bank, has controlled the Bank’s overall management and
possesses abundant experience, and demonstrated performance
and insight in promoting the Bank’s management strategies.
Therefore, the Bank judges him to be a suitable candidate for
Director.
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Number of

Candidate Name Biography, position and business in charge, and significant concurrent Compan
number (Date of birth) positions shares %wr)(ed
Apr. 1995 Joined Nichimen Corporation (now Sojitz Corporation)
Feb. 2002 Joined General Electric International, Inc.
Feb. 2003 Joined Nissen Co., Ltd. (now Nissen Holdings Co.,
Ltd.)
Sep. 2016 CEO and Representative Director, Nissen Holdings
Co., Ltd.
Sep.2016  Chairman and Director, SHADDY CO., LTD.
Mar. 2019 Senior Officer, Seven & i Holdings Co., Ltd.
Mar. 2020 Director, Ito-Yokado Co., Ltd.
Jan. 2021 Director, 7-Eleven, Inc. (present post)
Oct. 2021 Director, 7-Eleven International LLC (present post)
Mar. 2022 Executive Officer, Seven & i Holdings Co., Ltd.
Apr. 2023 Executive Officer and Chief Strategy Officer (CSO),
Tamaki Wakita Seven & i Holdings Co., Ltd.
3 (May 12, 1972) May 2024 Director, Executive Officer and Chief Strategy Officer 0
Newly appointed (CS0), Seven & i Holdings Co., Ltd.
May 2024 Member of the Compensation Committee, Seven & i
Holdings Co., Ltd. (present post)
May 2025 Director, Managing Executive Officer and Chief

Strategy Officer (CSO), Seven & i Holdings Co., Ltd.
(present post)

[Significant Concurrent Positions]
Director, Managing Executive Officer and Chief Strategy Officer
(CSO0), Seven & i Holdings Co., Ltd.

[Reasons for appointing the candidate for Director]
Mr. Tamaki Wakita, as Director, Managing Executive Officer and
Chief Strategy Officer (CSO) of Seven & i Holdings Co., Ltd.,
possesses abundant experience and demonstrated insight in
corporate management, sales and marketing, and global duties.
Therefore, the Bank judges him to be a suitable candidate for

Director.
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Number of

Candidate Name Biography, position and business in charge, and significant concurrent
number (Date of birth) positions Company
shares owned
Mar. 1996 Joined Seven-Eleven Japan Co., Ltd.
Sep. 2012 Zone Manager, Operations Division, Seven-Eleven
Japan Co., Ltd.
Sep. 2015 Supervising Manager, Training Department, Business
Operations Division, Seven-Eleven Japan Co., Ltd.
Mar. 2017 Supervising Manager, Recruit Support Department,
Recruiting Division, Seven-Eleven Japan Co., Ltd.
Mar. 2017 Supervising Manager, Franchise Owner Recruiting
Department, Recruiting Division, Seven-Eleven Japan
Co., Ltd.
Mar. 2018 Supervising Manager, Operations Support
Department, Operations Division, Seven-Eleven
Japan Co., Ltd.
Sep. 2019 Supervising Manager, President’s Office, Seven-
Eleven Japan Co., Ltd.
Mar. 2020 General Manager, President’s Office, Seven-Eleven
Japan Co., Ltd.
Mar. 2021 Executive Officer, Seven-Eleven Japan Co., Ltd.
Terutaka Kuretani Sep. 2021 Executive Officer and General Manager, Planning
4 (August 17, 1971) Division, Seven-Eleven Japan Co., Ltd. 0
Newly appointed Mar. 2023 Executive Officer and General Manager, General
Affairs and Legal Division, Seven-Eleven Japan Co.,
Ltd.
May 2025 Director, SEVEN-ELEVEN OKINAWA Co., Ltd.
(present post)
May 2025 Director, Managing Executive Officer and General
Manager, Administration Division, Seven-Eleven
Japan Co., Ltd. (present post)
Sep. 2025 General Manager, Digital and Data Promotion Office,
Seven-Eleven Japan Co., Ltd. (present post)
[Significant Concurrent Positions]
Director, Managing Executive Officer and General Manager,
Administration Division, Seven-Eleven Japan Co., Ltd.
[Reasons for appointing the candidate for Director]
Mr. Terutaka Kuretani, as Director and Managing Executive Officer
of Seven-Eleven Japan Co., Ltd., possesses abundant experience
and demonstrated insight in corporate management as well as sales
and marketing. Therefore, the Bank judges him to be a suitable
candidate for Director.
Apr. 1994 Joined ITOCHU Corporation
Apr. 2005 Seconded to Beijing ITOCHU-Huatang
Comprehensive Processing Co., Ltd. (Stationed in
Beijing) as Deputy General Manager, Food Business
Headquarters
Apr. 2013 General Manager, Foodservice Distribution Section,
Food DCM Solution Department, ITOCHU Corporation
Apr. 2018 Acting General Manager, Planning & Administration
Department, ITOCHU Corporation
Apr. 2023 General Manager, The 8th Company, ITOCHU
Toru Oka Corporation
5 (April 19, 1970) Feb. 2026 Director, AND PHARMA, Co., Ltd. (present post) 0
Newly appointed

Apr. 2026 General Manager, Retail Alliance Office, Corporate
Planning & Administration Division, ITOCHU
Corporation (present post)
[Significant Concurrent Positions]
General Manager, Retail Alliance Office, Corporate Planning &
Administration Division, ITOCHU Corporation
[Reasons for appointing the candidate for Director]
Mr. Toru Oka possesses abundant experience and demonstrated
insight in sales and marketing, global duties, and financial affairs and
finance at ITOCHU Corporation. Therefore, the Bank judges him to
be a suitable candidate for Director.

16




Attendance at

Candidate Name Biography, position and business in charge, and significant concurrent l\cl:umber of | mestings of the
. i ompany Board of
number (Date of birth) positions . )
shares owned| Directors during
fiscal 2025
Apr. 1979 Joined Ajinomoto Co., Inc.
Aug. 2002 President, PT Ajinomoto Indonesia
Jul. 2007 General Manager, Industrial Umami Seasonings
Dept., Amino Acids Company, Ajinomoto Co., Inc.
Jun. 2009 Corporate Executive Officer, Ajinomoto Co., Inc.
Jun. 2009 President, Ajinomoto do Brasil Industria e Comércio
de Alimentos Ltda.
Jun. 2013 Member of the Board & Corporate Vice President,
Ajinomoto Co., Inc.
Jun. 2013 President, Ajinomoto Co., (Thailand) Ltd.
Jan. 2015 President, Ajinomoto SEA Regional Headquarters Co.,
Ltd.
Jun. 2015 Member of the Board & Corporate Senior Vice
President, Ajinomoto Co., Inc.
Jun. 2016 General Manager, Food Products Division, Ajinomoto
Co,, Inc.
) Jun. 2017 Representative Director & Corporate Senior Vice
Etsuhiro Takato President, Ajinomoto Co., Inc.
- Attended
(February 6, 1957) Jun. 2019 Member of the Board, Ajinomoto Co., Inc. 15 of 16
6 Reappointed . . e 15,200 .
] Jun. 2020 Chairman, Umami Manufacturers Association of meetings
Independent Officer J (93.8%)
Outside Director apan e

Jun. 2021 Advisor, Ajinomoto Co., Inc.

Mar. 2022 Director, Milbon Co., Ltd. (present post)

Apr. 2022 Director, TOKYO VERDY, Inc. (present post)
Jun. 2022 Director, the Bank (present post)

[Significant Concurrent Positions]
Board Director, Milbon Co., Ltd.

[Reasons for appointing the candidate for Outside Director and Outline

of Expected Roles]
Mr. Etsuhiro Takato’s experience and insight in corporate
management, sales and marketing, and global duties from working at
Ajinomoto Co., Inc. have genuinely contributed to the Bank’s
management. Therefore, the Bank judges him to be a suitable
candidate for Outside Director. If he is elected as an Outside
Director, the Bank expects him to continue providing supervision and
guidance regarding management policies and business operations
drawing on his experience and insight in corporate management,
sales and marketing, and global duties.
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Attendance at

Candidate Name Biography, position and business in charge, and significant concurrent l\cl:umber of | meetings of the
number (Date of birth) positions ompany ' Board Of.
shares owned | Directors during
fiscal 2025
Apr. 1981 Joined ALL NIPPON AIRWAYS CO., LTD. (now ANA
HOLDINGS INC.)
Apr. 2010 Director of Corporate Planning, ALL NIPPON
AIRWAYS CO., LTD.
Jun. 2011 Executive Vice President, ALL NIPPON AIRWAYS
CO., LTD.
Apr. 2013 Executive Vice President, ALL NIPPON AIRWAYS
CO., LTD.
Apr. 2015 Executive Vice President, ANA HOLDINGS INC.
Jun. 2015 Member of the Board of Directors, Executive Vice
President, ANA HOLDINGS INC.
Apr. 2017 Member of the Board of Directors, ANA HOLDINGS
INC.
Apr. 2017 President and CEO, ALL NIPPON AIRWAYS, CO.,
LTD.
Apr. 2022 Member of the Board, Vice Chairman, ANA
HOLDINGS INC.
(JanYu:j:yHZi?k;)QSB) Jun. 2023 Director, the Bank (present post) Attended
7 Reappointed Jun. 2023 Director, JYCKENWOOD Corporation (present post) 3,100 ngt:r? s
Independent Officer | apr 2024  Senior Advisor, ANA HOLDINGS INC. (present post) (10002)
Outside Director
Jun. 2024 Director, Kyushu Electric Power Co., Inc. (present
post)
Jun. 2025 Director, SMBC Nikko Securities Inc (present post)

[Significant Concurrent Positions]
Senior Advisor, ANA HOLDINGS INC.
Director, JVCKENWOOD Corporation
Director, Kyushu Electric Power Co., Inc.
Director, SMBC Nikko Securities Inc.
[Reasons for appointing the candidate for Outside Director and
Outline of Expected Roles]
Mr. Yuji Hirako’s experience and insight as a manager at ANA
HOLDINGS INC., etc. have genuinely contributed to the Bank’s
management. Therefore, the Bank judges him to be a suitable
candidate for Outside Director. If he is elected as an Outside

Director, the Bank expects him to continue providing supervision and

guidance regarding management policies and business operations
drawing on his experience and insight in corporate management.
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Number of

Attendance at

Candidate Name Biography, position and business in charge, and significant concurrent C;)rrlr;;::;ly meeBTang c:fthe
number (Date of birth) positions owned Directors during
fiscal 2025
Apr. 1985 Joined Ricoh Company, Ltd.
Apr. 2019 Administrative Officer and General Manager of
Technology Management Division, Ricoh IT Solutions
Co., Ltd.
Apr. 2021 General Manager of Digital Professionals Strategy
Center of Digital Strategy Department, Ricoh
Company, Ltd.
Apr. 2022 Administrative Officer, Ricoh IT Solutions Co., Ltd.
Jul. 2022 Director, Ricoh IT Solutions Co., Ltd.
Jun. 2023 Director, the Bank (present post)
Apr. 2024 Advisor, ILY. inc (present post)
Tami Kihara Jun. 2024 Member of the Board, Mitsui Chemicals, Inc. (present Attended
(June 27, 1962) post) al 16
8 Reappointed Jun. 2025 Director, YAMATO HOLDINGS CO., LTD. (present 0 h
. meetings
Independent Officer post) (100%)
Outside Director °

[Significant Concurrent Positions]
Member of the Board, Mitsui Chemicals, Inc.
Director, YAMATO HOLDINGS CO., LTD.

[Reasons for appointing the candidate for Outside Director and Outline

of Expected Roles]
Ms. Tami Kihara’s experience and insight in corporate management
at Ricoh IT Solutions Co., Ltd. and HR strategy at Ricoh Company,
Ltd. have genuinely contributed to the Bank’s management.
Therefore, the Bank judges her to be a suitable candidate for
OQutside Director. If she is elected as an Outside Director, the Bank
expects her to continue providing supervision and guidance
regarding management policies and business operations drawing on
her experience and insight in corporate management and HR
strategy.
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Attendance at

Candidate Name Biography, position and business in charge, and significant concurrent I\Cl;umber of | meetings of the
. " ompany Board of
number (Date of birth) positions . )
shares owned | Directors during
fiscal 2025
Jan. 1984 Joined Japan Center for International Exchange
Jun. 1987 Joined First Boston Securities (NY) (now Credit
Suisse Securities (Japan) Limited)
Oct. 1988 Joined JP Morgan Bank (Tokyo Branch)
May 1992 Joined JP Morgan Securities (Tokyo Branch)
Aug. 1994 Joined Goldman Sachs Securities (Tokyo Branch)
Apr. 1996 Joined Moore Capital Management (NY)
Mar. 2001 Representative Director, Shibusawa and Company,
Inc. (present post)
Aug. 2008 Chairman of the Board, Commons Asset Management
Inc. (present post)
Jun. 2019 Director, Anicom Holdings, Inc.
Mar. 2022 Director, MICW, Inc.
Apr. 2022 Director, The Higo Bank, Ltd.
Ken Shibusawa . . .
(March 18, 1961) Jan. 2023 Representative Director and CEO, &Capital Inc. Attended
9 Reappointed (present post) 0 all 12
Independent Officer | Jun. 2025 Director, the Bank (present post) mﬁ‘ztg“)?i
. . 0
Outside Director Jun. 2025 Director, Kyushu Financial Group, Inc. (present post)

[Significant Concurrent Positions]
Representative Director, Shibusawa and Company, Inc.
Chairman of the Board, Commons Asset Management Inc.
Representative Director and CEO, &Capital Inc.
Director, Kyushu Financial Group, Inc.

[Reasons for appointing the candidate for Outside Director and Outline

of Expected Roles]
Mr. Ken Shibusawa’s experience and insight in corporate
management from a global perspective, including establishment of
Shibusawa and Company, Inc., after obtaining an MBA in the United
States have genuinely contributed to the Bank’s management.
Therefore, the Bank judges him to be a suitable candidate for
Qutside Director. If he is elected as an Outside Director, the Bank
expects him to continue providing supervision and guidance
regarding management policies and business operations drawing on
his experience and insight in corporate management.
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Attendance at
Candidate Name Biography, position and business in charge, and significant concurrent I\Cl;umber of | meetings of the
number (Date of birth) positions ompany . Board Of.
shares owned | Directors during
fiscal 2025
Jun. 1987 Quiality Director & Organizational Learning Director,
Citibank, N. A., Global Consumer Bank Japan
Sep. 2001 Asia Pacific, Master Black Belt, Six Sigma Solutions,
J. P. Morgan Chase & Co.
Aug. 2002 joined The Tokyo Star Bank, Limited
Aug. 2008 Head of Asia Pacific Human Resources & Senior Vice
President, Moody’s Japan K.K.
Apr. 2010 Executive Officer & Chief of Staff, The Tokyo Star
Bank, Limited
Sep. 2011 Executive Officer & Chief Human Resources Officer,
Chartis Far East Holdings KK (now AIG Japan
Holdings KK)
Jan. 2018 Director, Executive Officer & Chief Human Resources
Officer, AIG Japan Holdings KK
Feb. 2020 Executive Advisor, Asahi Group Holdings, Ltd.
(present post)
Mar. 2021 Director, CAC Holdings Corporation (present post)
Mika Matsuo Mar. 2022 Director, Supervisory Committee Member, SEMBA Attended
(May 29, 1961) CORPORATION (present post) all 12
10 Reappointed Mar. 2024 Director, Manulife Life Insurance Company (present 1,300 ti
Independent Officer post) mee |rlgs
4 . (100%)
Outside Director Jan. 2025 Director, Tokyo English Life Line (present post)
Jun. 2025 Director, the Bank (present post)
[Significant Concurrent Positions]
Executive Advisor, Asahi Group Holdings, Ltd.
Director, CAC Holdings Corporation
Director, Supervisory Committee Member, SEMBA CORPORATION
Director, Manulife Life Insurance Company
[Reasons for appointing the candidate for Outside Director and Outline
of Expected Roles]
Ms. Mika Matsuo has been involved in corporate management at
AIG Japan Holdings KK etc. Her experience and insight in the area
of human resources from a global perspective after obtaining an
MBA in the United States have genuinely contributed to the Bank’s
management. Therefore, the Bank judges her to be a suitable
candidate for Outside Director. If she is elected as an Outside
Director, the Bank expects her to continue providing supervision and
guidance regarding management policies and business operations
drawing on her experience and insight in corporate management.
Notes: 1. The particular interests between the Bank and each candidate for Director are as follows.
e Mr. Yasuaki Funatake concurrently serves as Director of Seven Card Service Co., Ltd., which is the Bank’s specified related
business operator.
e Mr. Terutaka Kuretani concurrently serves as Director and Managing Executive Officer of Seven-Eleven Japan Co., Ltd., which is
the Bank’s specified related business operator.
There are no particular interests between the Bank and any of the other candidates for Director.
If the election of Mr. Tamaki Wakita, Mr. Terutaka Kuretani, and Mr. Toru Oka is approved as originally proposed, each of
them will become a non-executive Director of the Bank.

2. Mr. Etsuhiro Takato, Mr. Yuji Hirako, Ms. Tami Kihara, Mr. Ken Shibusawa, and Ms. Mika Matsuo are candidates for Outside Director
of the Bank.

3. Regarding Mr. Etsuhiro Takato, Mr. Yuji Hirako, Ms. Tami Kihara, Mr. Ken Shibusawa, and Ms. Mika Matsuo who are currently serving
as Outside Directors of the Bank, each candidate’s length of service period as an Outside Director is four years for Mr. Etsuhiro Takato,
three years for Mr. Yuji Hirako and Ms. Tami Kihara, and one year for Mr. Ken Shibusawa and Ms. Mika Matsuo at the end of the 25th
Ordinary General Meeting of Shareholders.

4. With Mr. Etsuhiro Takato, Mr. Yuji Hirako, Ms. Tami Kihara, Mr. Ken Shibusawa, and Ms. Mika Matsuo, the Bank currently has a
contract for limitation of indemnity liability as provided in Article 423, Paragraph 1 of the Companies Act on the basis of the provisions
of Article 427, Paragraph 1 of the Companies Act. (Provided, however, that the amount of the liability limitation under the contract is as
provided by law.) If the elections of these candidates are approved as originally proposed, this contract with each of them shall continue
to be effective.

In addition, if the election of Mr. Tamaki Wakita, Mr. Terutaka Kuretani, and Mr. Toru Oka is approved as originally proposed, the Bank
intends to conclude the same contract for limitation of liability with them.

5. The Bank has entered into a Directors and Officers Liability Insurance (D&O Insurance) contract with an insurance company to insure
its directors, audit & supervisory board members, and executive officers as well as those of its subsidiaries. The insurance contract is
scheduled to be renewed in September 2026.
Each of the candidates who is an incumbent director is insured under the insurance contract, and if each candidate assumes or
reassumes office as director, he/she will be insured under the insurance contract.
The Bank fully covers the insurance premiums for its Directors, Audit & Supervisory Board Members, and Executive Officers.

6. Regarding Mr. Etsuhiro Takato, Mr. Yuji Hirako, Ms. Tami Kihara, Mr. Ken Shibusawa, and Ms. Mika Matsuo, they have been registered

as Independent Officers with the Tokyo Stock Exchange, based on the provisions stipulated by Tokyo Stock Exchange, Inc. If the
election of these candidates is approved as originally proposed, the Bank intends to continue to register them as Independent Officers
with the Tokyo Stock Exchange.

Mr. Yuji Hirako concurrently holds office as Senior Advisor of ANA HOLDINGS INC. and as Director of SMBC Nikko Securities Inc. The
Bank and its subsidiaries have the following transactions with subsidiaries of ANA HOLDINGS INC. and SMBC Nikko Securities Inc.
However, the amount of such transactions with each comprises less than 1% of total ordinary income or of total ordinary expenses of
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the Bank’s most recent consolidated business year and they are not deemed major business partners.

e The Bank’s subsidiaries receive system usage fees and commissions, etc. from subsidiaries of ANA HOLDINGS INC.

e The Bank’s subsidiaries pay usage promotion and other expenses to subsidiaries of ANA HOLDINGS INC.

e The Bank has ATM collaboration partnership with SMBC Nikko Securities Inc. and receives payments for fees, etc., from SMBC

Nikko Securities Inc.
Additionally, Ms. Tami Kihara concurrently holds office as Outside Director of YAMATO HOLDINGS CO., LTD. The Bank and its
subsidiaries have the following transactions with YAMATO HOLDINGS CO., LTD. and its subsidiaries. However, the amount of such
transactions with each comprises less than 1% of total ordinary income or of total ordinary expenses of the Bank’s most recent
consolidated business year and they are not deemed major business partners.

e The Bank’s subsidiaries receive system usage fees etc. from subsidiaries of YAMATO HOLDINGS CO., LTD.

e The Bank and its subsidiaries pay transportation and other expenses to subsidiaries of YAMATO HOLDINGS CO., LTD.
Additionally, Mr. Ken Shibusawa concurrently serves as a Director of Kyushu Financial Group, Inc. The Bank has the following
transactions with the subsidiaries of Kyushu Financial Group, Inc. However, the amount of such transactions comprises less than 1%
of total ordinary income or of total ordinary expenses of the Bank’s most recent consolidated business year and it is not deemed a
major business partner.

e The Bank has ATM collaboration partnership with subsidiary of Kyushu Financial Group, Inc. and receives payments for fees, etc.,

from subsidiary of Kyushu Financial Group, Inc.

e The Bank pays business entrustment fees, etc., to subsidiary of Kyushu Financial Group, Inc.

Ms. Tami Kihara’s name on the Family Register is Tami Isobe.
Ms. Mika Matsuo’s name on the Family Register is Mika Sekiguchi.
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Proposal 3: Election of One (1) Substitute Audit & Supervisory Board Member

As the effectiveness of the election of Substitute Audit & Supervisory Board Member Ms. Kaori
Mitsuya, who was elected at the 24th Ordinary General Meeting of Shareholders held on June 23,
2025, will expire as of this General Meeting of Shareholders, to prepare for the event that the
number of Audit & Supervisory Board Members falls below the required number stipulated by laws
and regulations, we propose that you once again elect one (1) Substitute Audit & Supervisory Board
Member.

Provided, however, the election based on this proposal shall be able to be revoked with approval
by the Audit & Supervisory Board and by resolution of the Board of Directors only before the elected
Audit & Supervisory Board Member assumes office.

This proposal has already been approved by the Audit & Supervisory Board.

The candidate for the position of Substitute Audit & Supervisory Board Member is as follows.

Name. Biography, position, and significant concurrent positions Cosgsrrnl;e;r?;res
(Date of birth) owned
Dec. 2006 Joined KPMG AZSA LLC
Jul. 2008 Joined Deloitte Touche Tohmatsu LLC
Oct. 2011 Joined ABeam Consulting Ltd.
Mar. 2016 Joined MITSUI MINING & SMELTING CO., LTD.
Oct. 2022 Head of Mitsuya Certified Public Accountant Office (present post)
Jun. 2023 Representative member of Mitsuya Accounting Partners LLC (present
Jun. 2023 B?rstat():tor, SYSTEMS DESIGN Co., Ltd. (present post)
Kaori Mitsuya Jul. 2024 Auditor, National Center for Industrial Property Information and Training

(June 4, 1977)
Independent Officer

Outside Audit &
Supervisory Board Member,|

(part-time) (present post)
Jun. 2025 Director (Audit and Supervisory Committee Member), KOMERI CO., 0
LTD. (present post)
[Significant Concurrent Positions]
Head of Mitsuya Certified Public Accountant Office
Representative member of Mitsuya Accounting Partners LLC
Director, SYSTEMS DESIGN Co., Ltd.
Director (Audit and Supervisory Committee Member), KOMERI CO., LTD.
[Reason for appointing the candidate for Substitute Outside Audit & Supervisory Board
Member]
Ms. Kaori Mitsuya is nominated as a candidate for Substitute Outside Audit &
Supervisory Board Member because we can expect her to utilize insight as a Certified
Public Accountant in auditing our management. For the above reason, the Bank
judges her to be a suitable candidate for Substitute Outside Audit & Supervisory Board
Member.

Notes: 1. Ms. Kaori Mitsuya is a candidate for Substitute Outside Audit & Supervisory Board Member of the Bank.

2. There are no particular interests between the Bank and Ms. Kaori Mitsuya.

3. If Ms. Kaori Mitsuya assumes office as an Outside Audit & Supervisory Board Member of the Bank, the Bank intends to conclude with
her a contract for limitation of indemnity liability as provided in Article 423, Paragraph 1 of the Companies Act on the basis of the
provisions of Article 427, Paragraph 1 of the Companies Act. (Provided, however, that the amount of the liability limitation under the
contract is as provided by law.)

4. The Bank has entered into a Directors and Officers Liability Insurance (D&O Insurance) contract with an insurance company to insure
its directors, audit & supervisory board members, and executive officers as well as those of its subsidiaries. The insurance contract is
scheduled to be renewed in September 2026
If the candidate for Audit & Supervisory Board Member assumes office, he/she will be insured under the insurance contract.

The Bank fully covers the insurance premiums for its Directors, Audit & Supervisory Board Members, and Executive Officers.

5. If Ms. Kaori Mitsuya assumes office as an Outside Audit & Supervisory Board Member of the Bank, the Bank intends to register her
as Independent Officer with the Tokyo Stock Exchange, based on the provisions stipulated by Tokyo Stock Exchange, Inc.

Ms. Kaori Mitsuya concurrently serves as a Director of KOMERI CO., LTD. The Bank has the following transactions with KOMERI CO.,
LTD. However, the amount of such transactions comprises less than 1% of total ordinary expenses of the Bank’s most recent
consolidated business year and it is not deemed a major business partner.

e The Bank pays ATM installation fees to KOMERI CO., LTD.

23



(Reference) Regarding Independence of Outside Officers

1. Independence Standards of Outside Officers

(1) Is not a person with executive authority over operations of the Bank’s parent company or
fellow subsidiary (or has been in such position in the past, hereinafter, the same applies to
each item);

(2) Is not a person for which the Bank is a major business partner or a person with executive
authority over such entity’s operations, or a major business partner of the Bank or a person
with executive authority over such entity’s operations;

(3) Is not a consultant, an accounting professional, a legal professional or a person belonging
to an organization that receives a significant amount of compensation from the Bank, other
than officers’ compensation;

(4) Is not a major shareholder of the Bank or a person with executive authority over operations
of such shareholder; or

(5) Is not a close relative to a person that falls under any of the above or a relative by blood or
marriage within the second degree to a person with executive authority over operations of
the Bank.

2. Other matters relating to Independent Officers

The Bank registers all applicable persons who fulfill the qualifications of independent officer as
such.
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Proposal 4: Continuation of Performance-Based Stock Compensation Plan for Directors
and Partial Revision of Its Terms

1. Reason for the proposal and reason why the proposal is appropriate

The Bank obtained approval from shareholders at the 16th Ordinary General Meeting of
Shareholders held on June 19, 2017 regarding the introduction of a Performance-Based Stock
Compensation Plan (hereinafter the “Plan”), which delivers the Bank’s shares to the Bank’s
Directors (excluding non-executive Directors and Directors residing overseas) as their
compensation in accordance with the level of achievement of performance targets. Thereafter, at
the 19th Ordinary General Meeting of Shareholders held on June 22, 2020, the Bank also obtained
approval for the transition to the Plan of stock options as share-based compensation that had
been issued before the introduction of the Plan and for the temporary expansion of the
compensation limit associated with that transition, and the Plan remains in place today. This
proposal seeks approval for the continuation of the Plan and the partial revision of its terms.

This revision reviews the details of the performance-linked factors and indicators (specifically,
the details of the Bank’s performance indicators) under the existing Plan in order to further
strengthen the linkage between Directors’ compensation and the Bank’s performance. There will
be no change to the maximum total trust money to be contributed and other matters.

The purpose of the continuation of the Plan is to further raise motivation and morale in
contributing to the medium- to long-term enhancement of performance and improvement of
corporate value by linking a part of the Directors’ compensation system to the business
performance and the stock value of the Bank. In addition, the Bank believes that the content of
this proposal is appropriate because it was proposed by the Nomination & Compensation
Committee, comprising a total of seven members made up of five independent Outside Directors
and two Representative Directors, chaired by an independent Outside Director, and was resolved
by the Board of Directors, and because it is in line with the basic policy on compensation of officers.

This proposal proposes that stock compensation be granted to Directors in a separate
framework from the limit of compensation for Directors (excluding non-executive Directors and
Directors residing overseas; hereinafter the same applies within this proposal) that was approved
by resolution of the 22nd Ordinary General Meeting of Shareholders held on June 19, 2023 (within
350,000,000 yen a year, of which within 100,000,000 yen a year for Outside Directors).

The number of Directors who will be subject to the Plan will be two (2) if Proposal 2: Election
of Ten (10) Directors is approved as originally proposed.

2. Amounts of compensation and details of the Plan
(1) Outline of the Plan
Using the amount of compensation for Directors that is contributed by the Bank, the Bank’s
shares are acquired via a trust. The Plan is a stock compensation plan that delivers or pays
(hereinafter “deliver(y), etc.”) the Bank’s shares acquired by the Trust and money equivalent to
the converted value of such shares (hereinafter “the Bank’s shares, etc.”) to the Directors
(detailed in (2) and thereafter).

DN EETEERVIRETCEREfo]lo]CRiol#| - The Bank’s Directors (excluding non-executive Directors
delivery, etc. of the Bank’s and Directors residing overseas)
shares, etc., under this proposal

2) Impact of the Bank’s shares subject to this proposal to the total number of the Bank’s shares
issued

\EVAnt g e el BTSN SV - A total of 400 million yen during three business years
contributed by the Bank (as
indicated in (2) below)
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\EV Al eSI@emnENEERLEE < Maximum number of points (number of shares) granted

shares, etc., delivered, etc., to to Directors during the trust period: 0.4 million points

Directors and method to acquire (shares) per year, which is approximately 0.03% of the

the Bank’s shares (as indicated total number of shares issued as of March 31, 2026 (after

in (2) and (3) below) deduction of treasury shares)

+ The Bank’s shares will not be diluted as they are
expected to be acquired in the stock market.

)N EE R ERERLEGINEMGIEN © Varies according to the degree of achievement of the

and indicators (as described in targets for the Bank’s performance indicators for each

(3) below) business year

- The number of points granted to Directors will vary within
a range from 0 to 200% according to the degree of
achievement of the above targets

2NN oo EINE AR e B 58 - At the time of retirement as a Director
Bank’s shares, etc. (as indicated
in (4) below)

(2) Maximum total trust money contributed by the Bank

The Plan applies to three consecutive business years.

During the trust period, the Bank contributes money at a maximum total of 400 million yen as
compensation to Directors and continues a trust (hereinafter the “Trust”) for a three-year trust
period, with the beneficiaries being Directors who satisfy the beneficiary requirements. (The trust
period after the revision of the Plan shall be approximately three years, from September 2026 to
August 31, 2029. If the trust period is extended as explained below, the subsequent three years.)

Following the instructions of the trust administrator, the Trust acquires the Bank’s shares from
the stock market using the money entrusted. During the trust period, points are awarded to
Directors (as indicated in (3)) and the Bank’s shares, etc., are delivered, etc., through the Trust.

At the expiration of the trust period of the Trust, the Bank may continue the Trust by making
amendments to the trust agreement and additional contributions to the Trust. In such instance,
the trust period of the Trust shall be extended approximately three years. For the extension of
the trust period, the Bank shall make an additional contribution up to a total of 400 million yen
and continue to award points to Directors during such extension of the trust period. However,
when making such additional contributions, if there are residual Bank shares (excluding those
shares corresponding to the number of points awarded to each Director that are not yet delivered,
etc., to such Directors) and residual money (hereinafter “Residual Shares, etc.”) in the trust
assets at the expiration date of the trust period prior to such extension, the sum of the Residual
Shares, etc., and the money to be additionally contributed to the Trust shall not exceed the upper
limit of a total of 400 million yen.

Further, if there are Directors in office at the expiration of the trust period who have the
possibility of satisfying the requirements for entitlement as a beneficiary, no points shall be
awarded to such Directors after the expiration; provided, however, that the trust period of the
Trust may be extended for up to the designated time until the completion of the delivery, etc. of
the Bank’s shares, etc. to these Directors.

(3) Calculation method and the maximum total number of the Bank’s shares, etc., that are
delivered, etc., to Directors

The number of the Bank’s shares, etc., that are delivered, etc., to Directors is determined
based on the share delivery points which is calculated using the following formula.

The Bank’s shares shall be delivered, etc., at the rate of one share per point. In the event of
an increase or decrease in the number of the Bank’s shares held in the Trust due to a share split,
gratis allotment of shares or a share consolidation, etc., the Bank will make an adjustment to the
number of the Bank’s shares to be delivered, etc. for each point in accordance with the ratio of
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such increase or decrease.

The upper limit of the total number of Fixed Points and Performance-Based Points to be
granted to the Directors during the trust period of the Trust (to be determined using the
calculation formula for the number of the share delivery points below) will be 400,000 points for
each fiscal year. The upper limit of the total number of points to be granted is determined based
on the maximum amount of trust money indicated in (2) above, with reference to the Bank’s most
recent stock price, among other factors.

(Fixed Points)
At a certain period of each year during the trust period, the Fixed Points calculated by the
point calculation formula below shall be granted to each Director?.
Monthly compensation amount by rank? x Fixed Points composition ratio? + Average closing
price of the Bank’s shares on the Tokyo Stock Exchange in April of a business year that
includes the start date (or extension date, as applicable) of the trust period

(Performance-Based Points)
At a certain period of each year during the trust period, the Performance-Based Points
calculated by the point calculation formula below shall be granted to each Director”.
Monthly compensation amount by rank? x Performance-Based Points composition ratio? x
Performance-linked factors® + Average closing price of the Bank’s shares on the Tokyo
Stock Exchange in April of a business year that includes the start date (or extension date,
as applicable) of the trust period

(Calculation formula for the number of the share delivery points)
Sum of the accumulated Fixed Points and the accumulated Performance-Based Points,
each as of the date when the requirements for entittement as a beneficiary (such as
retirement) are met.

Notes:

1. Any number after the decimal point arising in Fixed Points and Performance-Based
Points shall be rounded down.

2. The “Monthly compensation amount by rank,” the “Fixed Points composition ratio” and
the “Performance-Based Points composition ratio” shall be determined by taking into
account various factors such as the job rank of the Director, executive remuneration, the
ratio of cash remuneration to the total remuneration and the ratio of stock compensation
to the total remuneration, and the ratio of Performance-Based compensation.

3. Performance-linked factors range from 0 to 200% according to the degree of attainment
of the Bank’s performance indicators for each business year. The Bank plans to use
ROE, consolidated ordinary profit per employee, engagement, etc. as the Bank’s
performance indicators for the initial target period after the revision (the fiscal year ending
March 31, 2027). For subsequent fiscal years, the Bank’s performance indicators will be
determined by the Board of Directors in consideration of the Bank’s management
strategy and other factors.

(4) Outline of the timing and method of the delivery, etc. of the Bank’s shares, etc. to Directors

and other conditions for the delivery of shares

In the event a Director retires from his/her office, the Director shall receive from the Trust the
number of the Bank’s shares corresponding to the number of his/her Share Delivery Points,
which shall be determined after retirement. (Provided, however, that a certain percentage of the
Bank’s shares to which the Director is entitled to delivery is instead paid in cash equivalent to
the value of such shares after such shares are converted to cash within the Trust.)

In the event that a Director passes away during the trust period, a number of the Bank’s
shares corresponding to the Share Delivery Points held by such Director at the time of such
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passing shall be converted into money equivalent to the value thereof within the Trust, and then
such money shall be paid by the Trust to the heir of the Director. In the event that a Director is
to assume a position overseas and reside outside Japan during the trust period, all of the Bank’s
shares corresponding to the Share Delivery Points held by such Director at the time of such a
decision shall be converted into money equivalent to the value thereof within the Trust, and then
such money shall be paid to the Director.

In addition, if the Board of Directors resolves that delivery of shares, etc. to a Director is
inappropriate in light of the purpose of the Plan because the Director has violated laws and
regulations or the Bank’s internal rules, or for any other reason, the Director shall not acquire
the right to receive delivery of shares, etc. (the beneficial interest in the trust). Further, if, during
a Director’s term of office, there is material negligence or misconduct in financial results, a
material correction of financial results, a violation of laws and regulations, or any other event
specified in the Bank’s internal rules, the Board of Directors may, after deliberation by the
Nomination & Compensation Committee, demand that the Director (including a person who has
retired) repay part or all of an amount of money calculated by multiplying the closing price of the
Bank’s shares on the Tokyo Stock Exchange on the date when notice of repayment is given by
the number of shares delivered, etc. under the Plan that covers, as fiscal years subject to
evaluation, the fiscal year in which the relevant event occurred and the three preceding fiscal
years.

(5) Exercise of voting rights pertaining to the Bank’s shares in the Trust

Voting rights of shares of the Bank held in the Trust (the Bank’s shares that remain in the
Trust before they are delivered to the Directors of the Bank in accordance with (4) above) will
not be exercised during the trust period to ensure neutrality to company management.

(6) Other details of the Plan

Other matters regarding the Plan shall be determined by resolution of the Board of Directors,
as necessary, when extending the Plan, making amendments to the trust agreement, and
making additional contribution to the Trust.

For the details of the Plan, please refer to the “Notice Concerning the Continuation and Partial

Revision of Performance-Based Stock Compensation Plan for Directors of the Bank” (Reference
below: Excerpt from the press release as of May 22, 2026).
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Reference: Excerpt from the press release as of May 22, 2026
Framework of the Plan

8) Gratis transfer
or/and cancellation
of residual shares

9) Delivery of
residual assets

1) Resolution of the General Meeting of Shareholders

[Trustor]

2) Partial revision of Share Delivery Rules

The Bank

5) Dividends

[Trustee]

Mitsubishi UFJ Trust and

3) Establishment of a trust

7) Delivery of the
Bank’s shares
and monetary

A

Stock market

Banking Corporation payment
4 P h f ! : . .
) trL:;CBgiek'OS (Joint Trustee: The Master Trust [Beneflmary]
shares Bank of Japan, Ltd.) Directors

BIP Trust

v

The Bank’s shares

4) Payment of and cash
the purchase
price
6) Instructions not to exercise
voting rights
Trust

administrator

The Bank shall obtain a resolution for approval relating to the executive remuneration at the
Meeting, in order to continue and partially revise the Plan.

At the meeting of the Board of Directors, the Bank shall partially revise the Share Delivery Rules
related to executive remuneration.

The Bank shall contribute money to the trust and extend the trust period of a trust (the “Trust”)
with Directors who meet certain requirements for entitlement (such as retirement) as a beneficiary
thereunder, in each case, within the scope as approved by the resolution of the Meeting in item
1).

The Trustee shall follow the instructions of the trust administrator and acquire the Bank’s shares
from the stock market using the money contributed pursuant to item 3).

Dividends on the Bank’s shares held in the Trust shall be paid in the same manner as dividends
on the other shares of the Bank.

No voting rights shall be exercised on the Bank’s shares held in the Trust during the trust period.
During the trust period, the Bank’s shares, etc. shall be delivered, etc. from the Trust to the
Directors who meet the requirements for entittement as a beneficiary thereunder (such as
retirement, etc.) in accordance with the Share Delivery Rules.

If there are residual shares at the expiry of the trust period, due to reasons such as
underachievement of performance targets during the trust period, the Bank will either (i) continue
to use the Trust for either the Plan or any other incentive plan similar to the Plan, by making
amendments to the trust agreement and in addition contributing such residual shares to the Trust,
or (ii) transfer the residual shares from the Trust to the Bank without payment, which such residual
shares the Bank will then cancel by resolution of the Board of Directors.

Upon termination of the Trust, residual assets remaining after the distribution to the beneficiaries
will revert to the Bank in an amount not to exceed the trust expenses reserve amount, which shall
be calculated by deducting the amount of the share acquisition fund from the amount of the trust
money. Any portion in excess of the trust expenses reserve amount will be donated to
organizations that are not affiliated with the Bank and/or the Directors.

Note: The Bank may contribute additional money to the Trust (up to the upper limit of trust money) in

the event that, during the trust period, there is a possibility that the number of the Bank’s shares
in the Trust shall become less than the number of shares corresponding to the number of points
determined for each Director for the delivery, etc. of the Bank’s shares, or in the event that the
money in the Trust becomes insufficient to pay the trust fees and trust expenses.
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Business Report for the 25th Fiscal Period (from April 1, 2025, to March 31, 2026)
m Matters concerning the current status of the Corporate Group
1. Business developments of the Bank’s group and outcomes

Description of main businesses

Seven Bank Group (the “Bank’s group”) comprises 10 companies, i.e., Seven Bank, Ltd. (the
“Bank”) and its 9 consolidated subsidiaries (FCTI, Inc., PT. ABADI TAMBAH MULIA
INTERNASIONAL, Bank Business Factory Co., Ltd., Seven Payment Service, Ltd., Pito AxM
Platform, Inc., ACSION, Ltd., Viva Vida Medical Life Co., Ltd., Seven Card Service Co., Ltd., and
Reachful Malaysia Sdn. Bhd.), promoting each business in Japan and overseas.

(1) Domestic business (banking business and other) segment

The Bank’s group installed ATMs in stores such as Seven-Eleven, as well as at airports, stations
and branches of financial institutions. By cooperating with numerous domestic financial
institutions, the Bank’s group provides ATM services to numerous customers using its convenient
ATM network which operates 24/365 in principle.

In addition, the Bank’s group provides ubiquitous and convenient account services such as
ordinary deposits, time deposits, loan services, international money transfer services and debit
services for customers who have an account with the Bank. The Bank’s group is also providing
financial services that meet the needs of various customers by utilizing the knowledge of the
Bank’s group and collaborating with external corporations.

(2) Credit card and electronic money businesses segment

Our consolidated subsidiary Seven Card Service Co., Ltd. is engaged in non-banking business,

etc. in Japan, mainly including credit card business and electronic money business.
(3) Overseas business segment

The Bank’s group provides local ATM services in the United States, Indonesia, the Philippines,
and Malaysia.

As stated above, the Bank’s group has been promoting initiatives towards diversification of
businesses and services with the aim of the sustainable creation of both social value and
corporate value while recognizing changes in a diverse society as substantial business
opportunities.

Financial and economic environment
During the consolidated fiscal year under review, the Japanese economy continued a gradual
recovery trend, supported by improvements in the employment and income environment and a
recovery in personal consumption. On the other hand, the outlook remains uncertain, with
concerns such as the impact of the situation in the Middle East, interest rate and exchange rate
fluctuations, and developments in U.S. trade policy.

Business developments and outcomes
(1) Domestic business (banking business and other) segment

During the consolidated fiscal year under review, the total number of ATM transactions was
higher than in the corresponding period of the previous year due to the steady trend in the
number of cash-charge transactions for various cashless settlement methods in addition to the
solid trend in the number of transactions at financial institutions for deposits and savings.

The number of our ATMs installed reached 28,536 as of March 31, 2026 (up 1.9% compared
with the end of March 2025). The average number of daily transactions per ATM was 109.2
(up 1.1% year over year), and a total of 1,122 million ATM transactions were recorded (up 3.0%
year over year). As of March 31, 2025, we completed the replacement with the fourth-
generation ATMs, which we had implemented since 2019. As of March 31, 2026, we had
partnered with 696 financial institutions, etc.*

In addition to promoting the development of an environment where customers can use
services more conveniently through the installation of ATMs, the Bank’s group has steadily
proceeded with the advancement of service platform strategies to expand the possibilities of
ATMs by providing the service “+Connect” to accept various applications to financial institutions
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through ATMs.

Due to rising prices, fluctuations in interest rates and foreign exchange rates, and the shift
to cashless transactions, etc., the business environment outlook will still remain uncertain, but
the Bank’s group will continue to promote the ATM platform strategy that flexibly responds to
changes in society and customer needs by developing the social value of ATMs from a cash-
based platform to a service platform.

Note: JA Bank and JF Marine Bank are each counted as one institution.

Change in Number of ATMs (Within Japan) Change in Number of ATM Transactions (Within Japan)

(Unit: number of ATMs) [Within Seven-Eleven ~ IMOutside Seven-Eleven (Unit: millions of transactions) ~ MFinancial institutions for  MNon-banks, etc.
deposits and savings

26,913 27.422 27,990 289536 1,039 1,089 1,122
369

980
4294 4,646 5,020 5,357
’ | 349
278 oo
2 9

FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025

As of March 31, 2026, the number of individual customer accounts was 3,500,000 (up 4.1%
compared with the end of March 2025), the balance of individuals’ deposits was 652,400 million
yen (up 7.3% year over year), and the balance of loan services for individual customers was
79,200 million yen (up 30.8% year over year).

For the consolidated fiscal year under review, the total amount handled of the “Seven Bank
Deferred Payment Service” was 103,500 million yen (up 35.5% compared with the previous
fiscal year).

(2) Credit card and electronic money businesses segment

Our consolidated subsidiary Seven Card Service Co., Ltd. is engaged in credit card business
and electronic money business.

As of March 31, 2026, the number of credit card members was 3.08 million (down 2.8%
compared with the end of March 2025), and the balance of financial products was 45,100
million yen (down 0.6% year over year). Shopping transaction value using credit cards for the
consolidated fiscal year under review was 763,700 million yen (down 3.6% compared with the
previous fiscal year).

As of March 31, 2026, the number of electronic money “nanaco” members was 84.70 million
(up 1.6% compared with the end of March 2025), and electronic money transactions in value
for the consolidated fiscal year under review was 1,457,400 million yen (down 10.1% compared
with the previous fiscal year).

(3) Overseas business segment

FCTI, Inc., a consolidated subsidiary of the Bank in the United States, installed ATMs mainly
in 7-Eleven stores in the United States, the number of which was 9,583 as of December 31,
2025 (up 15.0% compared to December 31, 2024).

PT. ABADI TAMBAH MULIA INTERNASIONAL, a consolidated subsidiary of the Bank in
Indonesia, installed ATMs mainly in local convenience store chains in Indonesia. The number
of ATMs installed was 9,073 as of December 31, 2025 (down 2.5% compared to December 31,
2024).

Pito AxM Platform, Inc., a consolidated subsidiary of the Bank in the Philippines, installed
ATMs mainly in 7-Eleven stores in the Philippines, and the number of ATMs installed was 4,009
as of December 31, 2025 (up 14.0% compared to December 31, 2024).

Additionally, Reachful Malaysia Sdn. Bhd., a consolidated subsidiary of the Bank in Malaysia,
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began installing ATMs mainly in 7-Eleven stores in Malaysia in January 2025, and the number
of ATMs installed was 98 as of December 31, 2025.
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(4) Operating results

As for the consolidated results of our operations in the consolidated fiscal year under review,
ordinary income increased mainly due to an increase in the total number of ATM transactions
resulting from a recovery in personal consumption and an improvement in consumer sentiment
accompanying the moderate economic recovery. On the other hand, expenses increased
mainly due to an increase in depreciation associated with the replacement with the fourth
generation ATMs, resulting in a decrease in ordinary profit.

Net income attributable to owners of the parent decreased due to the recognition of
impairment losses incurred in the process of promoting the credit card business of the Bank’s
group as extraordinary losses.

As a result, ordinary income was 220,025 million yen (up 2.6% year over year), ordinary
profit was 30,165 million yen (down 0.4% year over year), and net income attributable to
owners of the parent was 13,476 million yen (down 26.0% year over year).

As for the Bank’s non-consolidated business results, ordinary income was 142,951 million
yen (up 5.3% year over year), ordinary profit was 26,697 million yen (down 2.2% year over
year), and net income was 18,016 million yen (up 2.0% year over year).

(5) Assets, liabilities and net assets

Total assets at the end of March 2026 were 1,545,743 million yen. The majority of this total
comprised cash and due from banks required for the operation of ATMs of 896,249 million yen.
The remainder mostly consisted of marketable securities of 167,855 million yen held as
collateral for foreign exchange settlements and Bank of Japan current account overdraft
transactions, 99,664 million yen representing ATM-related temporary payments, which are
temporary advances from partner financial institutions, and 126,146 million yen in accounts
receivable - members, which are receivables in the credit card business.

Liabilities were 1,259,477 million yen. These largely comprised deposits totaling 875,261
million yen (excluding negotiable certificates of deposits). Of these, the outstanding balance of
individuals’ ordinary deposits was 499,397 million yen and the balance of individuals’ time
deposits was 153,046 million yen.

Net assets were 286,265 million yen. Of these, retained earnings were 208,740 million yen.

Consolidated Ordinary Income Consolidated Ordinary Profit Net Income Attributable to Owners of the Parent

(Unit: million yen) (Unit: million yen) (Unit: million yen)
4 214,408 220,025 Y Y

197,877 31970

154,984

amops 052 3028 30,165

18,854 18.221

13,476

FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025
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Issues the Bank’s group needs to cope with

Since its establishment in 2001, the Bank has achieved firm and steady growth by pursuing
ATM services that can be accessed “anytime, anywhere, by anyone, and with safety and security.”
However, as the trend towards digitalization and a cashless society progresses, customers’
lifestyle and the values that customers seek for companies are changing. On the other hand, as
the risk of natural disasters due to climate change increases on a global scale, the ideal form of
corporate management that strives for the realization of a sustainable society is being examined.

In order to respond to big changes in the business environment, the Bank’s group aims to
achieve sustainable growth by embodying its Purpose (raison d’étre), “Create a better version of
daily life by going beyond the wishes of our customers.”

The Bank’s group sees these environmental changes as opportunities for further reform and
leap, and by addressing the following issues, the group will aim to realize sustainable growth and
continue to be a company that is needed by customers and society.

<Domestic business (banking business and other) segment>
B ATM platform strategies

Although the ATM platform business, which has been the Bank’s core business, is now at a
major turning point due to the advancement of cashless payments and other developments, the
Bank’s total annual number of ATM transactions is still increasing due to reasons such as an
increase in the number of cash charge transactions for various cashless settlement methods in
addition to cash deposit and withdrawal transactions with financial institutions, which were
historically handled by the Bank. Recognizing that changes in the settlement environment are
opportunities for new ATM services, the Bank will continue its efforts to provide customers with
secure and convenient services through ATMs as an important interface between non-virtual and
virtual transactions even in the movement toward adopting digitalized and cashless payment
systems.

As of the end of March, 2025, we completed the replacement with the fourth-generation ATMs,
which we had implemented since September 2019. With fourth-generation ATMs, the Bank
provides the service “+Connect,” which enables procedures of financial institutions, etc. utilizing
the newly implemented functions (personal authentication function, scanning function, etc.), and
the number of such services is gradually increasing. The Bank will continue to expand the number
of “+Connect” partners and the services offered going forward, aiming to create a world where
the Bank’s ATMs serve as a service platform for windows for various procedures and certification.

In March 2026, the Bank also entered into an ATM placement agreement with FamilyMart Co.,
Ltd. The installation of ATMs at FamilyMart stores throughout Japan is scheduled to begin in
phases from early summer 2026, with approximately 16,000 ATMs planned to be installed over
about four years. The Bank will continue to pursue further growth through the expansion of its
ATM network.

B Retail strategies

In the financial retail field, the competitive environment is intensifying due to changes in
lifestyles and payment experiences resulting from the advancement of cashless transactions and
the entry of new non-financial companies into the financial business. Under such circumstances,
the Bank will continue to expand its efforts to develop and provide exceptional and unique
financial services. These include bank accounts that can be opened immediately in as little as 10
minutes and card loan services for individual customers that allow users to borrow and repay
funds at the Bank’s ATMs, etc. nationwide, 24 hours a day, 365 days a year, in principle.

In addition, under the circumstances where foreign residents are increasing in Japan, the Bank
continues to contribute to the realization of a multi-cultural symbiosis by providing financial
services that are easy for foreign residents to use, while leveraging our strengths, such as
applications to open accounts at the Bank’s ATMs and collaboration with overseas remittance
service providers through Seven Bank International Money Transfer Service and the Bank’s
ATMs, aiming to create a society where all members can live comfortably.
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W Corporate strategies

The Bank has strived to expand the services provided to financial institutions and general
businesses regarding bank-quality administrative skills, safe and secure fund management/fund
transfer mechanisms, and high-security technologies including fraud prevention measures that
are the Bank’s strengths accumulated since its founding. In recent years, the Bank has quickly
adopted the evolving DX technology, and aims to expand the scale of business through
collaboration with external companies.

<Credit card and electronic money businesses segment>

Seven Card Service Co., Ltd., which is a consolidated subsidiary of the Bank, issues and
operates “Seven Card Plus/Seven Card” credit cards and “nanaco” electronic money to support
customers’ daily convenience. Going forward, by deepening collaboration with Seven Bank’s
financial retail business, we will continue to integrate and expand the know-how and expertise
cultivated by the two companies and take on the challenge of providing financial services closely
linked to everyday life.

<Overseas business segment>

In the United States, funding and operating costs are increasing due to high policy interest rates
and rising inflation, but we are taking various cost reduction measures by working to optimize our
ATM operations. The Bank will take measures to minimize the impact of rising interest rates by
means such as formulating measures for cash reduction in ATMs. In addition to the approximately
8,500 ATMs currently installed in 7-Eleven stores in the United States, the Bank began to newly
install ATMs at Speedway, among other locations to further strengthen our ATM network in the
United States. In addition, based on this strong ATM network, the Bank will expand its cooperation
with 7-Eleven in the United States to provide unique financial services that combine retail and
financial services, with the aim of strengthening its customer base and diversifying its business in
the United States market.

In Asia, through active ATM installation in Indonesia and the Philippines, we have grown into
one of the largest ATM operators in both countries.

Since January 2025, the Bank’s group has also started ATM operation business in Malaysia
and has been proceeding with ATM installation.

Going forward, the Bank will continue to expand ATM networks in each country and then, using
ATMs as an introduction, strive to bring about multi-layered financial services.

<Realization of a sustainable society>

The Bank’s group has placed “contribution to solving social issues” as one of the pillars of our
growth strategy in the Bank’s Medium-Term Management Plan, and has positioned sustainability
as the basis for its long-term management strategy. The “Sustainability Committee,” an advisory
body to the Executive Committee, meets four times a year to discuss the formulation of
sustainability-related policies and the appropriateness and reasonableness of important matters,
and reports to the Executive Committee and the Board of Directors as necessary.

In its specific sustainability initiatives, the Bank’s group has defined the “Five Materiality” to
which it will give priority and aims to contribute to sustainable growth and the improvement of
corporate value by helping to solve social issues through its core business, which also leads to
the realization of its Purpose.

The Five Materiality of the Bank’s group

e Fundamental value: Offer a social infrastructure available anytime with safety and
security

¢ Social value: Realize a wide variety of services accessible to anyone, anywhere

¢ Creation of new value: Create unique values beyond our customers’ expectations

e Source of value creation: Create a society where everyone can be active

¢ Value creating for the future: Contribute to the prosperity of our society and the future of
the Earth
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In fiscal 2025, the Bank’s group set quantitative and qualitative KPIs as medium- to long-term
targets and performance indicators for its Materiality. Through this, the Bank’s group will continue
to make its specific initiatives and results visible and manage progress from fiscal 2026 onward.

In addition, the Bank’s group regards its response to climate change as one of its important
management issues. In 2021, we expressed our support for the Task Force on Climate-related
Financial Disclosures (TCFD). In 2023, we conducted scenario analysis for the Bank’s core ATM
platform business, identified risks and opportunities posed by climate change, and estimated their
financial impact. Going forward, we will continue to take specific measures in response to climate-
related risks and opportunities and will also carry out various initiatives to realize a decarbonized
society throughout the Bank’s group.

Since its establishment, the Seven Bank Group has been working to solve social and
environmental issues through its business activities. The group’s stance of always listening to
and responding to the thoughts of customers will not change. The Bank’s group is committed to
contributing to the prosperity of our society and the future of the Earth with the aim of achieving
its Purpose to “Create a better version of daily life by going beyond the wishes of our customers.”

We look forward to your continued support and guidance.
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2. Assets and profit/loss of the Bank and the Bank’s group

A. Assets and profit/loss of the Bank’s group (Consolidated)

(Unit: millions of yen)

FY2022 FY2023 FY2024 FY2025
Ordinary income 154,984 197,877 214,408 220,025
Ordinary profit 28,924 30,526 30,289 30,165
Net income attributable to owners of
the parent 18,854 31,970 18,221 13,476
Comprehensive income 20,459 34,387 19,684 14,415
Total net assets 254,242 275,856 282,489 286,265
Total assets 1,312,273 1,717,818 1,495,977 1,545,743
Note: Figures in the table are rounded down to the nearest whole unit.
B. Assets and profit/loss of the Bank (Non-consolidated)
(Unit: millions of yen)
FY2022 FY2023 FY2024 FY2025
Deposits 824,778 949,751 871,043 904,780
Time deposits 227,018 218,748 209,967 254,959
Others 597,759 731,003 661,075 649,821
Bonds 85,000 65,000 50,000 100,000
Loans receivable 35,571 44,468 60,700 79,394
To individuals 34,921 44,318 60,550 79,244
To medium and small . . . .
enterprises
Others 650 150 150 150
Commodity-related securities — — — —
Securities 122,324 172,795 175,457 222,585
Government bonds — — — 29,845
Others 122,324 172,795 175,457 192,740
Total assets 1,287,693 1,536,555 1,327,309 1,404,742
pmount of domestic exchange 40,348,768 43,474,432 43,223,037 42,699,538
Amount of foreign exchange handled Millions of U.S. dollars Millions of U.S. dollars Millions of U.S. dollars Millions of U.S. dollars
9 9 528 290 244 225
Ordinary profit 31,500 29,123 27,307 26,697
Net income for the term 19,508 19,320 17,657 18,016
Yen Yen Yen Yen
Net income per share for the term 16.58 16.47 15.09 16.23

Note:

3. Employees of the Bank’s group

Figures in the table are rounded down to the nearest whole unit.

Current FY end
Credit Card and

Electronic Money Businesses

Domestic Business .
Overseas Business

(Banking Business and Other)
Number of employees 943 217 233

Note: Number of employees does not include officers, executive officers, employees on loan to outside the Bank’s group, part-time

employees and dispatched employees, whereas it does include employees on loan from outside the Bank’s group.
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4. Major outlets and branch stores of the Bank’s group
A. Banking business
(a) Major outlets and branch stores and numbers of outlets and branch stores

Major outlet and branch store Current FY end
Total (Outlets)
Tokyo metropolitan region Headquarters and others 18 (-)

Notes: 1. Outlets and branch stores in the Tokyo metropolitan region include 17 virtual branch stores (12 for individuals, 5 for
corporations), all of which are located at the headquarters.
2. In addition to the above, non-store ATMs were installed in 28,536 locations as of the end of FY2025.

(b) List of bank agencies

Location of the major office or Major operation other than

operating office bank agency business

3-2, Nishishinjuku 2-chome,
Shinjuku-ku, Tokyo

Altius Link, Inc. Telephone answering service

(c) Bank agency services, etc. operated by Seven Bank
Not applicable

B. Domestic business (banking business and other) segment (excluding banking business)
Bank Business Factory Co., Ltd.: Head Office in Yokohama, Kanagawa Prefecture, Japan
Seven Payment Service, Ltd.: Head Office in Chiyoda-ku, Tokyo, Japan
ACSION, Ltd.: Head Office in Chuo-ku, Tokyo, Japan
Viva Vida Medical Life Co., Ltd.: Head Office in Yokohama, Kanagawa Prefecture, Japan

C. Credit card and electronic money businesses segment
Seven Card Service Co., Ltd.: Head Office in Chiyoda-ku, Tokyo, Japan

D. Overseas business segment
FCTI, Inc.: Head Office in the United States
PT. ABADI TAMBAH MULIA INTERNASIONAL: Head Office in Indonesia
Pito AxM Platform, Inc.: Head Office in the Philippines
Reachful Malaysia Sdn. Bhd.: Head Office in Malaysia

5. Plant and equipment investment by the Bank’s group
A. Total amount of investment
(Unit: millions of yen)

Reportable Segment Amount

Domestic business (banking business and other) 21,496
Credit card and electronic money businesses 1,867
Overseas business 3,168

Total 26,532

Notes: 1. The above figure is rounded down to the nearest whole unit.
2. The above figure represents total investment amount in tangible and intangible fixed assets (excluding transfers from
temporary accounts).

B. Important plant and equipment newly established
(Unit: millions of yen)

Reportable Segment

ATMs 3,031
Domestic business (banking
) Leased assets 4,157
business and other)
Software 13,302

Note: Figures in the table are rounded down to the nearest whole unit.
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6. Principal parent company and subsidiary, etc.

A. Parent company

At the Board of Directors meeting held on June 19, 2025, the Bank resolved to acquire
193,987,300 shares of treasury stock and acquired such shares on June 24, 2025. As a result,
there was a change in the number of shares of the Bank indirectly held by Seven & i Holdings
Co., Ltd., and Seven & i Holdings Co., Ltd. ceased to be the Bank’s parent company as of the

same date.

B. Subsidiary, etc.

(As of the end of fiscal year)

Percentage of
voting rights in

Location Main businesses Stated capital Lo
subsidiaries, etc.
owned by the Bank
Texas Millions of o
. 0
FCTI, Inc. USA ATM operation U.S.;:Igllars 100.00 —
PT. ABADI Jakarta Special 100 millions of
TAMBAH MULIA Capital Region, ATM operation Indonesian rupiah 67.89 —
INTERNASIONAL Indonesia 11,955
Bank Business Yokohama, Commissioned Millions of yen
Kanagawa . 100.00 —
Factory Co., Ltd. clerical work 400
Prefecture, Japan
Seven Payment Chiyoda-ku, Tokyo, Remittance and Millions of yen 100.00 o
Service, Ltd. Japan settlement services 475 ’
Manila Millions of
Pito AxM Platform, Metropoll_tan Area, ATM operation Philippine peso 100.00 —
Inc. Republic of the
o 3,214
Philippines
Personal
. Chuo-ku, Tokyo, authentication and Millions of yen
ACSION, Ltd. Japan fraud detection 100 58.28 -
platform
Small amount and
Viva Vida Medical Yokohama, __ shortterm Millions of yen
. Kanagawa insurance business 97.78 —_
Life Co., Ltd. . 45
Prefecture, Japan for foreign
nationals in Japan
. Credit card and -
Seven Card Chiyoda-ku, Tokyo, ; Millions of yen
Service Co., Ltd. Japan electronic money 7,500 100.00 -
businesses
. Millions of
Reachful Malaysia Kuala Lumpur, . L
Sdn. Bhd. Malaysia ATM operation Malaysza; ringgit 50.10 —

Note:

as of May 30, 2025.

7. Assignment of business, etc.

Not applicable

ABADI TAMBAH MULIA INTERNASIONAL MALAYSIA SDN. BHD. changed its trade name to Reachful Malaysia Sdn. Bhd.

8. Other important items concerning the current situation of the Bank’s group

Not applicable
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2| Matters concerning Company officers (Directors and Audit & Supervisory Board

Members)

1. Status of Company officers

Position and business in charge

(As of the end of fiscal year)

Significant concurrent posts

Yasuaki Funatake 8ha|rman and Representative Director, Seven Card Service Co., Ltd. —
irector
President and Representative
Masaaki Matsuhashi Director, in charge of Internal Audit — —
Division
Tsuyoshi Kobayashi Director — —
Etsuhiro Takato Director (Outside Director) Outside Board Director, Milbon Co., Ltd. (Note 2)
Senior Advisor, ANA HOLDINGS INC.
s . . . Director, JVCKENWOOD Corporation
Yuji Hirako Director (Outside Director) Director, Kyushu Electric Power Co., Inc. (Note 2)
Director, SMBC Nikko Securities Inc.
. . . ’ Member of the Board, Mitsui Chemicals, Inc.
Tami Kihara Director (Outside Director) Director, YAMATO HOLDINGS CO., LTD. (Note 2)
Representative Director, Shibusawa and Company,
Inc.
Ken Shibusawa Director (Outside Director) ﬁr;alrman of the Board, Commons Asset Management (Note 2)
Representative Director and CEO, &Capital Inc.
Director, Kyushu Financial Group, Inc.
Executive Advisor, Asahi Group Holdings, Ltd.
Director, CAC Holdings Corporation
Mika Matsuo Director (Outside Director) Director, Supervisory Committee Member, SEMBA (Note 2)
CORPORATION
Director, Manulife Life Insurance Company
. . Audit & Supervisory Board Member Outside Audit & Supervisory Board Member, Signpost .
Kazuhiko Ishiguro (full-time) Corporation
Keisuke Aoyama Audlt_& Supervisory Board Member | _
(full-time)
Certified Public Accountant and Certified Tax
. ) Accountant (Head of Ogawa CPA Office)
Audit & Supervisory Board Member : .
Chieko Ogawa (Outside Audit & Supervisory Board Member gf the Board.(OutS|de) (Member of t.he Audit (Note 2)
Member) & Supervisory Committee), Yorozu Corporation (Note 3)
Audit & Supervisory Board Member, KANADEN
CORPORATION
Audit & Supervisory Board Member . )
Ichiro Ashihara (Outside Audit & Supervisory Board Egrtnte h IﬁgaLPrg\‘.essél‘o'\r;l CQrp(IJratlon Ca%GIOEfC: (Note 2)
Member) irector, Nisshin Fire arine Insurance Co., Ltd.

Notes: 1.

The company officer who resigned during the fiscal year under review is as follows.

(Name) (Position at the time of resignation) (Date of resignation)
Audit & Supervisory Board Member

(Outside Audit & Supervisory Board Member) June 23, 2025

2. Mr. Etsuhiro Takato, Mr. Yuji Hirako, Ms. Tami Kihara, Mr. Ken Shibusawa, Ms. Mika Matsuo, Ms. Chieko Ogawa, and Mr.
Ichiro Ashihara have been registered as Independent Officers with the Tokyo Stock Exchange, based on the provisions
stipulated by Tokyo Stock Exchange, Inc.

3. Ms. Chieko Ogawa is qualified as a Certified Public Accountant and possesses considerable knowledge of finance and
accounting.

Hideaki Terashima
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2. Compensations, etc., for Company officers
A. Total amount of compensation by category of officers, total amount of compensation, etc. by
class, and number of eligible officers

(Unit: millions of yen)

Fixed Variable compensation
Total compensation (Performance-based compensation, etc.)
Category Recipients compensation, Performance-based stock
etc. Basic BonUses compensation
compensation (nonmonetary
compensation, etc.)
Directors 10 243 159 40 44
Audit & Supervisory Board 6 68 68 _ _
Members
Total 16 311 227 40 44

Notes: 1. Figures in the table are rounded down to the nearest whole unit.

2. The amounts listed for performance-based stock compensation are the amounts recognized in expenses for the fiscal
year under review.

3. Upon transitioning from stock options to a performance-based stock compensation system as of August 11, 2020, the
Bank now manages and operates the stock compensation system in an integrated manner. Directors will waive their
unexercised and outstanding subscription rights to shares previously granted to them as stock options, and as a
transitional measure, the Directors will be granted points under the system that are equivalent to the number of shares
that would have been acquired upon the exercise of the waived subscription rights to share (equivalent to a total of 860,000
shares). These points will basically only be exchanged for company shares after retirement, in the same manner as stock
options prior to the transition. Also, because the amounts of remuneration from stock options prior to the transition have
been disclosed, they are not included in the performance-based stock compensation column above.

B. Policy on Compensation of Officers and Compensation System for Officers (Outline of policy
based on Article 361, Paragraph 7 of the Companies Act)
(a) Basic policy on compensation of officers
The Bank decides compensation of officers based on the following points.
e Ensuring a compensation system to promote sustainable improvement of corporate value
with emphasis placed on the link to business performance
e Ensuring compensation systems and compensation levels with their responsibilities to
secure highly capable human resources who lead and take responsibility for, in an
appropriate manner, the supervision and execution of operations
e Ensuring a compensation system based on an objective and transparent process, and
that is fair and equitable

(b) Method of determining compensation, etc. for individual officers in the fiscal year under review
The Bank has established a Nomination & Compensation Committee, comprising a total of
seven members made up of five independent Outside Directors and two Representative
Directors, chaired by an independent Outside Director, as an advisory organization to the
Board of Directors. The Nomination & Compensation Committee proposes specific amounts of
compensation, etc. to be granted to Directors within the range of the total amount approved at
the General Meeting of Shareholders, for determination by resolution of the Board of Directors.
From the perspective of understanding the process of discussion, Audit & Supervisory Board
Members may participate as observers who do not possess voting rights when a Nomination
& Compensation Committee meeting is held. This procedure is stipulated in the Regulations
for Officers, which is modified, amended or abolished upon resolution of the Board of Directors
upon discussion with Audit & Supervisory Board Members.
Compensation, etc. for Audit & Supervisory Board Members is determined upon discussion
by Audit & Supervisory Board Members within the range of the total amount approved at the
General Meeting of Shareholders.

(c) Compensation structure
The Bank’s compensation structure for officers comprises “basic compensation” as fixed
compensation and “bonuses” and “performance-based stock compensation” as variable
compensation, which are applied as follows.
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Fixed compensation Variable compensation

(c) Performance-based stock

(a) Basic compensation (b) Bonuses .
compensation
Directors with executive
authority over operations O o O
Non-executive Directors @) — —
Audit & Supervisory Board o - o
Members

Each plan is positioned as follows.

(a) Basic compensation Compensation aiming to encourage steady execution of duties commensurate with job rank

Short-term incentives aiming to steadily achieve performance targets (milestones) for each
fiscal year for the medium- to long-term improvement of corporate value

(c) Performance-based stock | Medium- to long-term incentives for the medium- to long-term improvement of corporate value,
compensation aligning interests with shareholders

(b) Bonuses

The ratio of each plan has been decided as described below by resolution of the Board of
Directors upon a proposal by the Nomination & Compensation Committee. Factors taken into
account included a balance between fixed compensation and variable compensation, a
balance between cash remuneration and stock compensation, and a balance between
bonuses and stock compensation, which are incentives to execute management with a well-
balanced perspective in both the short term and the medium to long term (excluding
compensation for Audit & Supervisory Board Members).

In addition, non-executive Directors and Audit & Supervisory Board Members receive only
fixed compensation, as their role is to supervise the Bank’s management from an objective and
independent standpoint.

Performance-
Directors with executive Basic compensation BonLises based stock
. . o 25% compensation
authority over operations 50% *) 259,
*)
® Balance between fixed Fixed compensation 50% Variable compensation 50%
compensation and variable & > € >
compensation
e Balance between cash Cash remuneration 75% Stock compensation
remuneration and stock 25%
. pd ~
compensation < )( rd

Non-executive Directors and Fixed "
Audit & Supervisory Board xe Come,ensa on
100%
Members

(*) Calculated on the assumption that bonuses and performance-based stock compensation are
based on a standard compensation amount.

(d) Compensation level

To provide a competitive compensation level and thereby secure highly capable human
resources, the Bank’s compensation level for Directors is determined by resolution of the Board
of Directors upon a proposal by the Nomination & Compensation Committee. The Committee
makes the proposal based on analysis and comparison of data on the compensation levels of
a group of companies of the same size and operating in the same industry as the Bank, which
was drawn from a larger body of objective data on compensation levels provided by an outside
professional organization. In addition, compensation for Audit & Supervisory Board Members
is determined appropriately through discussions by all of the Audit & Supervisory Board
Members based on analysis and comparison of compensation levels at listed companies and
survey data from the Japan Audit & Supervisory Board Members Association, in the same
manner as compensation for Directors.

(e) Details of variable compensation and its calculation method
e Bonuses
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Bonuses, which are provided as short-term incentives, will be determined by multiplying
the standard amount of compensation for each job rank by performance-linked factors
corresponding to the achievement of consolidated performance targets for the previous fiscal
year.

¢ Performance-based stock compensation

Performance-based stock compensation, which is provided as a medium- to long-term
incentive, is composed of a “fixed portion,” which grants fixed points for each job rank, and
a “performance-based portion,” which grants a varying number of points determined by job
rank and performance. For each portion, points are granted and accumulate every year of
the term of office of the relevant officer, and a number of the Bank’s shares corresponding
to the amount of accumulated points will be delivered to the officer upon retirement.

The number of points (i.e., the number of shares to be delivered) to be provided in the
performance-based portion will be determined by multiplying the number of points for each
rank by performance-linked factors according to the achievement level of consolidated
performance targets.

The Bank has adopted a clawback clause providing that the Bank may require Directors
to return performance-based stock compensation in a certain event, such as gross
negligence or misconduct in settlement of accounts, material amendment to financial results,
and a breach of laws and regulations, together with the malus clause. Compensation that
may be returned shall be performance-based stock compensation received by Directors as
compensation for the fiscal year for which such event is identified and the three fiscal years
preceding to that fiscal year. The clawback policy applies to performance-based stock
compensation to be provided as compensation for the fiscal year ended March 31, 2024 and
all fiscal years thereafter.

¢ Indicators for evaluation of variable compensation (performance indicators) and their
evaluation methods
In order to make evaluation indicators well-balanced from the aspects of both sales
volume and profitability, consolidated ordinary income and consolidated ordinary profit are
used as the evaluation indicators. Employee engagement has been added to the evaluation
indicators starting with performance-based stock compensation points to be granted as
compensation for the fiscal year ended March 31, 2024. In addition, ROE and consolidated
ordinary profit per employee are planned to be added to the evaluation indicators starting
with performance-based stock compensation points to be granted as compensation for the
fiscal year ending March 31, 2027.

Plan Indicators and evaluation method

o Evaluation based on the achievement status and process for
performance targets (milestones) for the medium- and long-term
improvement of corporate value, taking into account the management
strategy of “Achieving Growth in Our Main Business as We Diversify
Our Operations”

Quantitative evaluation based on the achievement status of targets for
consolidated ordinary income and consolidated ordinary profit in the
previous fiscal year

Determination of a compensation amount in the range of 0% to 200% of
the baseline amount

Bonuses

Fixed portion —

Evaluation based on the results of the medium- to long-term
improvement of corporate value, taking into account the management
strategy of “Achieving Growth in Our Main Business as We Diversify
Our Operations”

Quantitative evaluation based on the achievement status of
consolidated ordinary income, consolidated ordinary profit, and other
targets in the previous fiscal year

Determination of a number of points (i.e., the number of shares to be
delivered) in the range of 0% to 200% of the baseline number of points

Performance-based
stock compensation Performance-based

portion
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e Targets and results, etc. of evaluation indicators for variable compensation
Fiscal year under review (From April 1, 2025 to March 31, 2026)

Evaluation indicators Target (millions of yen) Result (millions of yen) Achievement level of target (%)
Consolidated ordinary income 216,000 220,025 101.9%
Consolidated ordinary profit 24,500 30,165 123.1%

Increase/decrease from the
previous fiscal year

Evaluation indicators Score as of March 2025 Score as of March 2026

Employee engagement 71 71 0

Note: Employee engagement as one of the evaluation indicators is defined as the index corresponding to a comparison between
the overall score of the employee engagement survey conducted in March 2025 and the overall score of the same survey
conducted in March 2026.

C.Method of determining the policy under Article 361, Paragraph 7 of the Companies Act
The policy on compensation of officers and compensation system for officers are determined
by resolution of the Board of Directors upon a proposal by the Nomination & Compensation
Committee.

D.Reasons the Board of Directors judges that the content of the compensation, etc. for individual
Directors in the fiscal year under review is in line with the policy under Article 361, Paragraph
7 of the Companies Act
In determining the content of the compensation, etc. for individual Directors, the Nomination
& Compensation Committee deliberates on the consistency between the content of the
compensation, etc. for individual Directors and the determination policy from various
perspectives. Therefore, the Board of Directors respects the Committee’s proposals and
judges that the contents are in line with the determination policy.

E. Matters concerning resolutions of the General Meeting of Shareholders concerning
remuneration, etc. for Directors and Audit & Supervisory Board Members

e June 18, 2008: The amount of compensation for Audit & Supervisory Board Members
shall be within 100,000,000 yen a year (Number of Audit & Supervisory
Board Members at time of resolution: 4)

e June 22, 2020: As compensation to Directors (excluding non-executive Directors and
Directors residing overseas), grant performance-based stock
compensation of up to 400 million yen every three fiscal years in a
separate framework from the limit of compensation for Directors. Further,
the limit on the number of points (number of shares) awarded every year
to Directors will be 400,000 points (shares). However, for fiscal 2020, an
additional amount of up to 400 million yen (up to 900,000 points (shares))
will be added to this as a transitional measure for the shift from stock
compensation-type stock options. (Number of Directors (excluding non-
executive Directors and Directors residing overseas) at time of resolution:
2)

e June 19, 2023: The amount of compensation for Directors shall be within 350,000,000 yen
a year (of which, within 100,000,000 yen a year for Outside Directors)
(Number of Directors at time of resolution: 8, of which 5 Outside Directors)
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3. Liability limitation agreements

Name Outline of liability limitation agreement

Etsuhiro Takato

Yuji Hirako

Tami thara On the basis of the provisions of Article 427, Paragraph 1 of the Companies Act, the Bank has
Ken Shibusawa T . RN . ; :

Mika Matsuo concluded agreements for limitation of indemnity liability as provided in Article 423, Paragraph

1 of the Companies Act.

Kazuhiko Ishiguro The amount of the liability limitation under the agreement is as provided by law.

Keisuke Aoyama
Chieko Ogawa
Ichiro Ashihara

4. Matters concerning indemnity agreements
Not applicable.

5. Matters concerning Directors and Officers liability insurance (D&O insurance) contracts

The Bank has entered into a Directors and Officers Liability Insurance (D&O Insurance) contract as stipulated in
Article 430-3 Paragraph 1 of the Companies Act with an insurance company to insure its directors, audit &
supervisory board members, and executive officers as well as those of its subsidiaries. The Bank fully covers the
insurance premiums for its Directors, Audit & Supervisory Board Members, and Executive Officers.

This agreement covers compensation for damages (legal damages and litigation costs) to be borne by the Bank’s
officers, who are insured persons, in the event of claims made against them for actions taken (or inaction) in their
roles as an officer of the Bank during the insurance period.

However, in order to prevent the impairment of the properness of the performance of duties by officers, there are
certain exemptions, for instance damages arising from acts committed with the knowledge that they violate laws
and regulations will not be compensated.
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B3| Matters concerning Outside Company officers

1. Concurrent posts held by Outside Company officers, etc.
(As of March 31, 2026)

Name Concurrent posts, etc.

Etsuhiro Takato Outside Board Director, Milbon Co., Ltd.

Special Advisor, ANA HOLDINGS INC.
Director, JVCKENWOOD Corporation

Yuji Hirako Director, Kyushu Electric Power Co., Inc.
Director, SMBC Nikko Securities Inc.
o Member of the Board, Mitsui Chemicals, Inc.
Tami Kihara

Director, YAMATO HOLDINGS CO., LTD.

Representative Director, Shibusawa and Company, Inc.
Chairman of the Board, Commons Asset Management Inc.
Representative Director and CEO, &Capital Inc.

Director, Kyushu Financial Group, Inc.

Ken Shibusawa

Executive Advisor, Asahi Group Holdings, Ltd.
Director, CAC Holdings Corporation

Mika Matsuo Director, Supervisory Committee Member, SEMBA CORPORATION
Director, Manulife Life Insurance Company
Certified Public Accountant and Certified Tax Accountant (Head of Ogawa CPA Office)
Chieko Ogawa Member of the Board (Outside) (Member of the Audit & Supervisory Committee), Yorozu

Corporation
Audit & Supervisory Board Member, KANADEN CORPORATION

Ichiro Ashihara

Partner, Legal Profession Corporation CastGlobal
Director, Nisshin Fire & Marine Insurance Co., Ltd.

Note:
listed outside company officers have concurrent posts.

2. Contribution of Outside Company officers

Attendance at meetings of the

Appointment Board of Directors, etc., during

period

There are no major business interests and other relationships between the Bank and the companies at which the above-

Verbal input and other contributions at meetings of the
Board of Directors, etc.

the fiscal year

Fulfilled the roles expected by the Company, including
) actively contributing advice and opinions regarding
Etsuhiro Takato June 202% to ﬁ]ttegdedd15fc5f_16tmeetmgs of management policy and company operations, drawing
presen € Board ot Directors on his experience and insights in marketing and global
duties
Fulfilled the roles expected by the Company, including
Yuji Hirako June 2023 to | Attended all 16 meetings of the actively contributing advice and opinions regarding
present Board of Directors management policy and company operations, drawing
on his experience and insights as a corporate manager
Fulfilled the roles expected by the Company, including
June 2023 to | Attended all 16 meetings of the actively contributing advice and opinions regarding
Tami Kihara present Board of Directors management policy and company operations, drawing
on her experience and insights in human resources
strategy
Fulfilled the roles expected by the Company, including
Ken Shibusawa June 2025 to | Attended all 12 meetings of the actively contributing advice and opinions regarding
present Board of Directors management policy and company operations, drawing
on his experience and insights as a corporate manager
Fulfilled the roles expected by the Company, including
June 2025t | Attended all 12 meetings of the actively contributing advice and opinions regarding
Mika Matsuo present Board of Directors management policy and company operations, drawing
on her experience and insights in the area of human
resources
Attended all 16 meetings of the Actively contributed advice and opinions regarding
Chieko Ogawa June 2023 to | Board of Directors management policy and company operations, drawing
present Attended all 15 meetings of the on her experience and insights as a Certified Public
Audit & Supervisory Board Accountant
June 2025 to Qg:?:ﬁ? Sillr;CZtoT:etmgs of the Actively contributed advice and opinions regarding
Ichiro Ashihara present Attended all 10 meetings of the management policy and company operations, drawing
Audit & Supervisory Board on his experience and insights as an Attorney-at-law

Notes: 1.
their assumption of office on June 23, 2025.

The attendance of Mr. Ken Shibusawa and Ms. Mika Matsuo covers only the meetings of the Board of Directors held after

2. The attendance of Mr. Ichiro Ashihara covers only the meetings of the Board of Directors and the Audit & Supervisory

Board held after his assumption of office on June 23, 2025.
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3. Remuneration for Outside Company officers
(Unit: millions of yen)

Remuneration from the
Bank’s parent company and others

Recipients Remuneration from the Bank

Total remuneration, etc. 10 91 —

Note:  Figures in the table are rounded down to the nearest whole unit.

4. Input from Outside Company officers
Not applicable
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4| Matters concerning shares of the Bank

1. Number of Total number of shares Common stock 4,763,632 thousand shares
shares available for issuance
Total number of shares Common stock 1,179,308 thousand shares
issued
2. Number of shareholders as at the end of fiscal 2025 282,121

3. Major shareholders

Shareholding in the Bank

Shareholder name

Number of shares % holding
(thousand shares)
Seven-Eleven Japan Co., Ltd. 391,612 33.38
ITOCHU Corporation 239,491 20.41
The Master Trust Bank of Japan, Ltd. (trust account) 74,594 6.35
Custody Bank of Japan, Ltd. (trust account) 20,019 1.70
DEUTSCHE BANK AG, SINGAPORE A/C CLIENTS (TREATY) 4600601 13,135 1.11
Nomura Research Institute, Ltd. 10,000 0.85
JP MORGAN CHASE BANK 385781 8,695 0.74
STATE STREET BANK AND TRUST COMPANY 505223 8,033 0.68
STATE STREET BANK AND TRUST COMPANY 505001 6,548 0.55
ALSOK CO., LTD. 5,000 0.42

Notes: 1. Inregard to the “Number of shares” above, less than 1,000 shares were rounded down.
2. The Bank holds 6,122 thousand shares of treasury stock, but is not included among the major shareholders listed above. The
percentage of holdings above was calculated by excluding treasury stock, and with the third decimal place rounded down.
The number of shares of treasury stock does not include the Bank’s shares (5,200 thousand shares) held by the BIP Trust for
officer remuneration and the ESOP Trust, which grants the Bank’s shares.

4. Officers’ shareholdings

Number of officers who received delivery of shares Number of shares

Directors

(excluding Outside Directors) 1 49,073

Outside Directors — —

Audit & Supervisory Board Members — —

Notes: 1. The table above represents the status of the Bank’s shares delivered during the fiscal year under review by the Bank to its
Officers who had retired, pursuant to the BIP Trust for officer remuneration.
2. The number of shares includes 14,773 shares whose value was converted into cash and provided at the time of delivery
pursuant to the Rules for Stock Allocation to Directors.

5. Other important items concerning the Bank’s shares
Not applicable

48



5| Matters concerning the Bank’s subscription rights to shares, etc.

1. Subscription rights to shares, etc. held by the Bank’s officers on the last day of the fiscal
year under review

Not applicable

2. Subscription rights to shares, etc. granted to employees and other persons during the
fiscal year under review
Not applicable

3. Other status of subscription rights to shares, etc.

At the meeting of the Bank’s Board of Directors held on September 8, 2023, the Bank resolved
to determine the terms and conditions for offering of subscription rights to shares to be allotted to
Directors, Audit & Supervisory Board Members and employees of the Bank and its subsidiaries
(including secondees thereto) as paid stock options pursuant to Articles 236, 238 and 240 of the
Companies Act, and to solicit persons to subscribe to such subscription rights to shares. In
addition, at the meeting of the Bank’s Board of Directors held on October 6, 2023, the Bank
resolved to allot said subscription rights to shares on October 31, 2023, pursuant to Article 243 of
the Companies Act.

No. 10-1 Subscription Rights to Shares

Date of resolution for issuance

October 6, 2023

Number of subscription rights to shares*

38,352 units

Class and number of shares to be issued upon
exercise of subscription rights to shares*

3,835,200 shares of common stock
(100 shares per subscription right to shares)

Amount to be paid in for subscription rights to
shares

100 yen per subscription right to shares

Amount of assets to be contributed upon exercise
of subscription rights to shares

31,940 yen per subscription right to shares
(319.4 yen per share)

Exercise period

From June 1, 2026 to October 31, 2027

Terms and conditions for exercise of subscription
rights to shares

(Note)

Allottee*

Directors, Audit & Supervisory Board Members and
employees of the Bank and its subsidiaries
(including secondees thereto)

Number of allottees: 418

* The details at the time of issuance of subscription rights to shares (October 31, 2023) are described.
Terms and conditions for exercise of subscription rights to shares are as follows.

Notes:

1.

Holders of subscription rights to shares may exercise subscription rights to shares only if all of the financial goals of a. through

c. below are achieved as specified in the Bank’s Medium-Term Management Plan:

a. Consolidated ordinary income under the consolidated statement of income for the fiscal year ended March 31, 2026:
250,000 million yen

b.  Consolidated ordinary profit under the consolidated statement of income for the fiscal year ended March 31, 2026: 45,000
million yen

c. Return on equity (ROE) calculated based on the consolidated balance sheet as of March 31, 2026 and the consolidated
statement of income for the fiscal year ended March 31, 2026: 8%

The determination of the above performance conditions shall be based on the figures contained in the annual securities report

filed by the Bank. If the Board of Directors determines that it is not appropriate to use the figures presented in the consolidated

balance sheet and consolidated statement of income for the determination, such as in the case of a change in the fiscal year-

end, a change in the applicable accounting standards or a business acquisition that materially affects the Bank’s performance,

the Bank may make an appropriate adjustment to a reasonable extent to eliminate such effects.

. Holders of subscription rights to shares must be Directors, Audit & Supervisory Board Members or employees of the Bank or

its affiliates (including seconded employees working for them) at the time of exercising their subscription rights to shares.

. Subscription rights to shares may not be exercised by the heirs of holders of subscription rights to shares.
. If the exercise of subscription rights to shares results in causing the total number of shares issued by the Bank to exceed the

total number of shares available for issuance at that time, such subscription rights to shares may not be exercised.

. Subscription rights to shares less than one unit may not be exercised.
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@ Matters concerning Accounting Auditors

1. Accounting Auditors
(Unit: millions of yen)

Remuneration, etc.,

for the fiscal year QR

Company and individual names

Receiving the report on the Accounting Auditors’ accounting
audit plan for the current fiscal year and other documents,
inspecting the previous year’s audit performance by the
accounting auditors and, based on its evaluation, the Bank’s
96 Audit & Supervisory Board verified the adequacy of estimated
hours and the amount paid for the audit duties. As a result,
the board judged that the remuneration, etc., for the
accounting auditors is appropriate, therefore it gave consent
under Article 399, Paragraph 1 of the Companies Act.

KPMG AZSA LLC
Designated Limited Liability Partners:
CPA Satoshi Hataoka
CPA Hirofumi Hanyu

Notes: 1. Figures in the table are rounded down to the nearest whole unit.
2. In audit contracts between the Bank and its Accounting Auditors, as no distinction is made, or can substantially be made, between the
amounts paid for audit as accounting auditors’ remuneration pursuant to the Companies Act and those pursuant to the Financial
Instruments and Exchange Act, the amount noted as being paid as “Remuneration, etc., for the fiscal year” states the total of such

amounts.
3. Total amount of money and other property benefits payable to the Accounting Auditors by the Bank and its subsidiary corporations or
entities: 163 million yen

4. The Bank has entrusted the Accounting Auditor with the preparation of comfort letters, which is a service other than the services set
forth in Article 2, Paragraph 1 of the Certified Public Accountants Act, and pays remuneration for this service.

2. Limitation of liability contracts
Not applicable.

3. Indemnity agreements
Not applicable.

4. Other matters concerning Accounting Auditors

A. Policies on the dismissal or refusal of reappointment of Accounting Auditors

In cases where circumstances concerning the Accounting Auditors correspond to grounds as
specified by the items under Article 340, Paragraph 1 of the Companies Act, the Bank’s Audit &
Supervisory Board may consider the dismissal of the Accounting Auditors, and, in cases where
dismissal of the Accounting Auditors is deemed to be appropriate, shall dismiss the Accounting
Auditors on the basis of the agreement of all of the Audit & Supervisory Board Members.
Furthermore, the Bank’s Audit & Supervisory Board may, in consideration of the work conducted
by the Accounting Auditors and the Bank’s auditing structure, etc., make a proposal to the
General Meeting of Shareholders that the Accounting Auditors not be reappointed in cases where
they deem that a change of Accounting Auditors is necessary.

B. In the case of a large company as defined by Article 444, Paragraph 3 of the Companies
Act, and where an audit (in accordance with the Companies Act or the Financial Instruments
and Exchange Act, or equivalent laws in foreign jurisdictions) of financial documents (and
their equivalents) of important subsidiary corporations or entities of the bank is conducted by
the audit corporation (including a body with an equivalent qualification in a foreign
jurisdiction), or an audit is conducted by a Certified Public Accountant (including a foreign
CPA subject to CPA Law 16-2, Paragraph 5) other than the Accounting Auditors of the bank,
details thereof:

PT. ABADI TAMBAH MULIA INTERNASIONAL, Pito AxM Platform, Inc., and Reachful

Malaysia Sdn. Bhd. were audited by audit corporations other than the Accounting Auditors of the

Bank (including a body with an equivalent qualification in a foreign jurisdiction).
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System for ensuring the suitable maintenance of operations

(1) Contents of resolutions made at the Board of Directors

It was resolved at a Board of Directors’ meeting held on May 8, 2006, that the relevant steps

would be taken to ensure the suitable maintenance of operations of the Bank in accordance
with Article 362, Paragraph 4, ltem 6, of the Companies Act. In regard to this resolution, each
fiscal year the Bank undertakes a review of the progress made toward this end. An outline of
the review follows:

1)

System for ensuring that the execution of their duties by Directors is carried out in
accordance with the law and the Articles of Incorporation

The Board of Directors has established a “Policy on Compliance” and “Compliance
Standards” for the implementation of compliance as regards management. The Directors
regularly report to the Board of Directors on the current state of progress made on
compliance initiatives.
System for the storage and control of information related to the execution by Directors of
their duties

The information related to the execution by Directors of their duties is to be appropriately
stored and controlled without fail, and prompt disclosure of the information is to be made in
cases where there is a request made either by Directors or Audit & Supervisory Board
Members.
Regulations and other structures for controlling the risk of loss

The Board of Directors has established a “Basic Policy on Risk Control” comprising
systematic provisions for risk control with the aim of securing a sound and effective
management for the appropriate control of the Bank’s operational risk. The Directors
regularly report to the Board of Directors about issues related to risk control.
System for ensuring the efficient execution of their duties by Directors

The Board of Directors aims to ensure its efficient operation by establishing “Rules for the
Board of Directors” and by making provisions for important issues to be placed on its agenda
and suitably reported. The Board of Directors has established the Executive Committee for
the efficient determination of operational policy initiatives and introduced an executive officer
system with the aim of achieving the smooth and efficient implementation of such initiatives.
System for ensuring that the execution of duties by employees is carried out in accordance
with the law and the Articles of Incorporation

The Directors have established an appropriate compliance system based on the “Policy
on Compliance” and “Compliance Standards.” The Directors bear ultimate responsibility for
the creation of structures to ensure compliance in the execution of employees’ duties,
determination of policy, execution of such policies, verification of their implementation status
and assessment of the policies.
Structure for the maintenance of the appropriateness of operations of the Bank’s group

To ensure the appropriateness of operations conducted by the Bank’s group consisting of
the Bank and its subsidiaries, the Board of Directors formulates the “Policy to Manage
Subsidiaries,” and, based on such “Policy to Manage Subsidiaries,” Directors put a structure
in place to manage subsidiaries appropriately.
Items concerning relevant employees in the case of requests from Audit & Supervisory Board
Members for the deployment of the Bank's employees to support the role of Audit &
Supervisory Board Members

The Bank shall install the Audit & Supervisory Board Members’ Office and deploy
employees dedicated for the Audit & Supervisory Board Members’ Office to support the role
of Audit & Supervisory Board Members. In addition, the Directors shall, when requested by
the Audit & Supervisory Board Members, have employees assist with the audit function.
Items concerning the independence of the Bank's employees dedicated to the Audit &
Supervisory Board Members’ Office from the Directors

Concerning the employees dedicated to the Audit & Supervisory Board Members’ Office,
the Officers in charge of the Human Resources Division should preliminarily report to, and
gain prior approval of, the full-time Audit & Supervisory Board Members concerning
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personnel transfers, performance evaluations of the personnel and disciplinary actions.

9) Items concerning ensuring the effectiveness of instructions given to the employees who

assist Audit & Supervisory Board Members with their audit duties

The Bank shall ensure the appropriate number of employees dedicated to the Audit &
Supervisory Board Members’ Office and the authority to give instructions and orders to such
employees shall belong to the Audit & Supervisory Board Members. Moreover, the
employees dedicated to the Audit & Supervisory Board Members’ Office shall have an
authority to investigate the appropriateness of duties and collect necessary information.

10) System for reports to the Bank’s Audit & Supervisory Board Members made by Directors and
employees

Directors shall receive explanation as necessary from the Audit & Supervisory Board
regarding the audit policy, the audit plan, the status of implementation of audits and the audit
results. Directors shall determine the issues that should be reported to the Audit &
Supervisory Board by consulting with the Audit & Supervisory Board, and shall duly make
their report to the Audit & Supervisory Board. Directors and employees shall promptly report
to the Audit & Supervisory Board Members matters that have a significant impact on the
overall company, the status of implementation of internal audits and important matters
related to compliance in addition to legal issues. With regard to subsidiaries, a division in
charge of subsidiaries shall be installed inside the Bank and such a division shall receive
reports from directors and employees of the subsidiaries regarding each subsidiary’s
business operation and internal management related to compliance and risk management
and other situations. The content reported from subsidiaries to the division shall be reported
by the division to the Audit & Supervisory Board Members as necessary.

11) System for ensuring that persons who report to the Audit & Supervisory Board Members do
not receive unreasonable treatment because of the reporting

As a system to ensure that persons who report to the Audit & Supervisory Board Members
do not receive unreasonable treatment because of the reporting, the Bank shall streamline
the related internal rules and appropriately implement such rules.

12) Matters related to the procedures for prepayment or reimbursement of expenses incurred by
the execution of duties by the Audit & Supervisory Board Members or policies related to other
processing of expenses or obligations incurred by execution of duties by the Audit &
Supervisory Board Members

Concerning expenses for regular audit duties, a relevant budget shall be made according
to the audit plan formulated by the Audit & Supervisory Board Members. With regard to
expenses for emergency audits or extraordinary expenses, the reimbursement of such
expenses can be requested afterward.

13) Other systems for ensuring the effectiveness of audits by the Audit & Supervisory Board
Members

Directors and the Internal Audit Division shall regularly hold meetings with the Audit &
Supervisory Board, exchange opinions concerning important audit issues, etc., and deepen
mutual understanding.

(2) Status of operation of the structure for the maintenance of the appropriateness of the Bank’s
operations
Outline of the status of operation of the structure for the maintenance of the appropriateness
of the Bank’s operations for the fiscal year under review is as follows.

1) Compliance system

The Bank has a Compliance Committee installed for the purpose of inspecting and
evaluating the company-wide compliance from the perspective of comprehensive
management and operation. During the fiscal year under review, the Compliance Committee
met twice, understanding compliance-related issues and discussing the measures to
address such issues.

Furthermore, the Bank has established a “compliance program.” The Bank causes its
employees to engage in compliance efforts pursuant to the program and monitors the status
of progress and implementation of the program through a self-examination system,
interviews with compliance officers, etc.

2) Risk management system
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The Bank has a Risk Management Committee installed for the purpose of deliberating on
important matters regarding the status of risk management reported from the Risk
Management Division controlling each risk and reporting the content to the Executive
Committee. During the fiscal year under review, the Risk Management Committee met four
times, receiving reports from the Risk Management Division controlling each risk concerning
the risk management status and evaluation, etc., and discussing measures to address such
risks. Discussions have been held on rising interest rates, one of the risks in our business
strategy, and we are strengthening our efforts to prepare for rising interest rates, including
the management of cash inside ATMs.

Execution of duties by Directors

During the fiscal year under review, the Board of Directors held 16 meetings to determine
matters stipulated by laws and regulations, as well as the Bank’s Articles of Incorporation. In
addition, the board determined management policy, formulated a budget and determined
other important managerial matters; analyzed and evaluated monthly business performance;
and deliberated from the perspectives of compliance with laws, regulations and the Bank’s
Articles of Incorporation, as well as the appropriateness of business duties.

In addition, during the fiscal year under review, the Board of Directors implemented
measures to enrich the content of deliberation and enhance the efficiency of deliberation,
such as explaining to Outside Directors beforehand on certain issues that might have a
significant effect on management and making efforts to further deepen an understanding of
the Bank’s business operation.

Group management structure

Regarding the subsidiaries’ business plans that the Bank approved, the Bank gives the
subsidiaries some room for their discretion in the execution of business within the approved
range. Then, the Board of Directors, at its meetings, shall receive reports from directors, etc.,
of subsidiaries regarding the status of management, etc., of such subsidiaries to understand
the current situation. In addition, the Bank’s Internal Audit Division regularly audits business
operation of subsidiaries. The Bank is also strengthening its group-wide management
system and employee training to respond appropriately to incidents, concerns and other
matters that come to the surface at its subsidiaries.

Execution of duties by the Audit & Supervisory Board Members

The Bank’s Audit & Supervisory Board consists of four Audit & Supervisory Board
Members including two Outside Audit & Supervisory Board Members. During the fiscal year
under review, the Audit & Supervisory Board held 15 meetings, receiving reports from full-
time Audit & Supervisory Board Members with regard to the current status of the Bank and
exchanging opinions among the Audit & Supervisory Board Members.

In addition, the Audit & Supervisory Board Members attend important meetings such as
Board of Directors meetings and the Executive Committee meetings, regularly exchanging
information with Representative Directors, the Accounting Auditor and the Internal Audit
Division, thereby monitoring Directors’ execution of duties.

Ensuring the effectiveness of audits by the Audit & Supervisory Board Members

To support the role of the Audit & Supervisory Board Members, the Bank has the Audit &
Supervisory Board Members’ Office with two employees dedicated to the office, assisting the
Audit & Supervisory Board Members with their duties.

Directors receive explanation as necessary from the Audit & Supervisory Board regarding
the audit policy, the audit plan, the status of implementation of audits and the audit results.
Directors determine the issues that should be reported to the Audit & Supervisory Board by
consulting with the Audit & Supervisory Board, and they are duly reporting to the Audit &
Supervisory Board.

Directors and employees of the Bank and directors and employees of the subsidiaries
report to the Audit & Supervisory Board Members as necessary regarding matters that have
a significant impact on the overall company, the status of implementation of the internal
audits and important matters related to compliance in addition to legal issues.
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Basic policy concerning the current status of persons supervising the determination of
financial and operational policy

The Bank’s policy is to ensure that suitable measures are taken to ensure the continued growth
of the Bank’s business, the strengthening of its corporate governance and the maximization of its
corporate value.

@ Matters concerning specific wholly owned subsidiaries

Not applicable

Matters concerning transactions with the Bank’s parent company and others

Not applicable

|E| Matters concerning accounting advisors

Not applicable

2 other

Policy concerning the exercise of authority granted to the Board of Directors by the
provisions of the Articles of Incorporation under the terms of Article 459, Paragraph 1 of
the Companies Act

One of the most important aspects of the Bank’s management policy is the return of profits to
shareholders; therefore, it is a key policy of the Bank to strive to ensure that a stable dividend is
continuously paid from reserves while taking into consideration the need to achieve a balance
between ensuring an appropriate level of return of profits to shareholders and retained earnings.
The Bank’s basic policy is to maintain an annual payout ratio of at least 40% and to pay dividends
twice (i.e., an interim dividend and a year-end dividend) during the fiscal year.
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Consolidated Balance Sheet
at the End of the 25th Term (as of March 31, 2026)

(Unit: million yen)

Category Amount Category Amount
(Assets) (Liabilities)
Cash and due from banks 896,249 Deposits 875,261
Securities 167,855 Negotiable certificates of deposits 300
Loans receivable 90,843 Borrowed money 13,598
Foreign exchanges 0 Bonds 100,000
ATM-related temporary payments 99,664 ATM-related temporary advances 68,319
Accounts receivable - members 126,146 Acc.ounts payable for credit card 39,155
business
Other assets 73,291 Deposits for electronic money 59,186
Tangible fixed assets 45,812 Other liabilities 100,759
Buildings 2,237 Reserve for bonuses 1,418
ATM 33,795 Net defined benefit liability 44
Other (tangible fixed assets) 9,778 Reserve for stocks payment 1,084
Intangible fixed assets 44,402 Deferred tax liabilities 350
Software 38,999 Total liabilities 1,259,477
Other intangible fixed assets 5,403 (Net assets)
Net defined benefit asset 4,709 Capital stock 30,724
Deferred tax assets 2,473 Capital surplus 32,068
Allowance for losses (5,705) Retained earnings 208,740
Treasury stock (3,089)
Total shareholders’ equity 268,443
Valuation difference on available- 564
for- sale securities
:gjrs;gtjrrr\l::trrency translation 9,852
bR:rr‘r;iiatspL:;r:ents of defined 1,630
Lo s
Share acquisition rights 8
Non- controlling interests 5,766
Total net assets 286,265
Total assets 1,545,743 Total liabilities and net assets 1,545,743
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Consolidated Statement of Income

for the 25th Term (from April 1, 2025 to March 31, 2026)

(Unit: million yen)

Category Amount

Ordinary income
Interest income
Interest on loans receivable
Interest and dividends on securities
Interest on call loans
Interest on deposits with banks
Fees and commissions income
Remittance-related fee income
ATM-related fee income
Credit card operating income
Electronic money operating income
Other fees and commissions income
Other ordinary income
Other income
Other
Ordinary expenses
Interest expenses
Interest on deposits with banks
Interest on negotiable certificates of deposits
Interest on call money
Interest on borrowings and rediscounts
Interest on bonds
Other interest expenses
Fees and commissions expenses
Remittance-related fee expenses
ATM placement fee expenses
ATM-related fee expenses
Credit card operating expenses
Electronic money operating expenses
Other fees and commissions expenses
Other ordinary expenses
General and administrative expenses
Other expenses
Provision of allowance for credit losses
Other expenses
Ordinary profit
Extraordinary income
Gain on disposal of non-current assets
Extraordinary losses
Losses on disposal of non-current assets
Impairment losses
Income before income taxes
Income taxes - current
Income taxes - deferred
Total income taxes
Net income
Loss attributable to non-controlling shareholders
Net income attributable to owners of the parent

15,866
12,473
1,231
166
1,995
200,981
3,922
159,240
11,774
10,886
15,157
146
3,031
3,031

3,344
1,833

1

253

71
503

42
55,156
1,802
30,603
9,129
5,722
721
7,176
229
125,644
5,485
4,316
1,168

220,025

189,860

30,165

245
8,456

8,701

8,223
(297)

21,466

7,926

13,539

62

13,476
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Consolidated Statement of Changes in Net Assets
for the 25th Term (from April 1, 2025 to March 31, 2026)

Capital stock

Capital surplus

Shareholders’ equity

Retained earnings

Treasury stock

(Unit: million yen)

Total
shareholders’ equity

Balance as of April 1, 2025 30,724 31,071 207,126 (2,738) 266,184

Changes in items during the

period
Dividends from surplus - - (11,863) - (11,863)
Net income attributable to _ _ 13,476 _ 13,476
owners of the parent
Purchase of treasury stock - - - (50,824) (50,824)
Disposal of treasury stock - 996 - 50,473 51,470
Net changes in items other B B _ _ _
than shareholders’ equity

Total changes in items during B 996 1613 (351) 2.259

the period

Balance as of March 31, 2026 30,724 32,068 208,740 (3,089) 268,443

Accumulated other comprehensive income

Total

Share

Non-

Valuation Foreign Remeasure- o : Total
. accumulated acquisition controlling
difference on currency ments of . . net assets
. ) . : other rights interests
available-for- translation defined benefit
" . comprehen-
sale securities adjustment plans .
sive income
Balance as of April 1, 2025 85 10,245 685 11,016 32 5,255 282,489
Changes in items during the
period
Dividends from surplus - - - - - - (11,863)
Net income attributable to _ _ _ _ _ _ 13.476
owners of the parent
Purchase of treasury stock - - - - - - (50,824)
Disposal of treasury stock - - - - - - 51,470
Net changes in items other
than shareholders’ equity 478 (392) 944 1,030 (23) 510 1,517
Total changes in items during 478 (392) 944 1,030 (23) 510 3,776
the period
Balance as of March 31, 2026 564 9,852 1,630 12,047 8 5,766 286,265
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Explanatory Notes (Consolidated)
Amounts of less than one million yen have been discarded.

Basis of Presenting Consolidated Financial Statements

"

The definition of “subsidiary firms,” “subsidiary corporations” and “affiliates and others” is as set forth in Article 2, Paragraph 8

of the Banking Law and Article 4-2 of the Order for Enforcement of the Banking Law.

1. Scope of consolidation
(1) Number of consolidated subsidiary firms and subsidiary corporations: 9
Name of the subsidiary firm (corporation): FCTI, Inc., PT. ABADI TAMBAH MULIA INTERNASIONAL, Bank Business
Factory Co., Ltd., Seven Payment Service, Ltd., Pito AxM Platform, Inc., ACSIiON, Ltd., Viva Vida Medical Life Co., Ltd.,

and Seven Card Service Co., Ltd., Reachful Malaysia Sdn. Bhd.

Note: ABADI TAMBAH MULIA INTERNASIONAL MALAYSIA SDN. BHD. changed its trade name to Reachful
Malaysia Sdn. Bhd. as of May 30, 2025.

(2) Unconsolidated subsidiary firms and subsidiary corporations:
Not applicable

2. Application of the equity method
(1) Unconsolidated subsidiary firms and subsidiary corporations to which the equity method is applied
Not applicable
(2) Affiliates and others to which the equity method is applied
Not applicable
(Significant change in scope of application of equity method)
Seven Pay Co., Ltd. was excluded from the scope of application of equity method because its liquidation was completed
on May 29, 2025.
(3) Unconsolidated subsidiary firms and subsidiary corporations to which the equity method is not applied
Not applicable
(4) Affiliates and others to which the equity method is not applied
Not applicable
(5) Matters deemed necessary to be stated concerning procedures for applying equity method
Not applicable

3. Business years, etc., of the consolidated subsidiary firms and subsidiary corporations
(1) Closing date for the settlement of accounts of the consolidated subsidiary firms and subsidiary corporations is as follows:
December 31: 4 companies
March 31: 5 companies
(2) In preparing the consolidated financial statements, the financial statements as of their respective balance sheet dates
are used with regard to the consolidated subsidiary firms and subsidiary corporations.
The financial statements of said companies are provided with necessary adjustments for consolidation purposes with
regard to material transactions between the closing date (December 31) above and the consolidated closing date (March
31).
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Accounting policies
(1) Basis and methodology for the valuation of securities
As for valuation of securities, available-for-sale securities are stated at their market values (cost of securities sold are

computed using primarily the moving-average method). Provided, however, that stocks, etc. with no market value are
stated at cost using the moving-average method.
Valuation difference on available-for-sale securities is reported as a separate component of net assets.
(2) Method for calculating depreciation of fixed assets
1) Tangible fixed assets
Depreciation of tangible fixed assets of the Bank is calculated by the straight-line method.
Estimated useful lives of major items are as follows:
Buildings:  6—18 years
ATMs: 5 years
Others: 2-20 years

Depreciation of the tangible fixed assets of the consolidated subsidiary firms and subsidiary corporations is

calculated by the straight-line method over the estimated useful lives of the assets.
2) Intangible fixed assets

Intangible fixed assets are amortized using the straight-line method. Software utilized by the Bank and its
consolidated subsidiary firms and subsidiary corporations is amortized over the period in which it is expected to be
utilized (mainly five years).

(3) Accounting treatment of deferred assets
Bond issuance costs are fully expensed when incurred.
(4) Provisioning standards
1) Allowance for losses

An allowance for losses is provided as detailed below in accordance with the Bank’s internal standards for write-
offs and provisions.

For credits to obligors classified as normal obligors or watch obligors, the allowance for losses is provided in the
Bank’s estimated amount of credit losses for the following fiscal year in accordance with the “Administrative guidelines
concerning the self-assessment of assets, bad debt amortization and bad debt reserves for banks and other financial
institutions” (Bank Audit Special Committee Report No. 4 issued on April 14, 2022, by The Japanese Institute of
Certified Public Accountants (JICPA)). Of which, on the basis of loss ratios, determined by the average for a fixed
period of time of historical credit loss ratios or historical bankruptcy ratios, which is based on credit loss history or
bankruptcy loss history in the fiscal year, the estimated amount of credit losses is calculated by making requisite
amendments, including future projections, to the loss ratios. For credits to obligors classified as bankrupt risk obligors,
the allowance for losses is provided for estimated unrecoverable amounts determined after excluding the portion that
is estimated to be recoverable due to available security interests and guarantees. For credits to obligors classified as
substantially bankrupt obligors or bankrupt obligors, the allowance for losses is provided in the full amounts of such
credits, excluding the portion that is estimated to be recoverable due to available security interests and guarantees.

The Bank’s Risk Management Division, which is independent from the Bank’s other divisions, performs the
secondary evaluation of all credits in accordance with its internal rules for self-assessment of assets after the primary
evaluation by the Bank’s other divisions, and the evaluations are audited by the Internal Audit Division, which is
independent from the Bank’s other divisions and the Risk Management Division. The allowance is provided based on
the results of these assessments.

For consolidated subsidiary firms and subsidiary corporations, an allowance for losses for general credits is provided
for estimated amounts based on historical credit loss ratios; for specific credits such as credits with loss possibility, an
allowance for losses is provided for estimated unrecoverable amounts based on assessment of recoverability.

2) Reserve for bonuses

The reserve for bonuses is provided for employees in the amount of estimated bonuses attributed to the relevant
consolidated fiscal year.

3) Reserve for stocks payment

Reserve for stocks payment is provided for possible payment for allocation of the Bank’s shares based on the “Rules
for Stock Allocation to Directors” and the “Rules for Stock Allocation to Executive Officers,” as well as “Rules for Stock
Allocation to Employees” to Directors (excluding non-executive Directors and Directors residing overseas), Executive
Officers (excluding those residing overseas), and certain employees (excluding those residing overseas) respectively,
in the amount calculated based on the projected stock allocation obligations as of the end of the consolidated fiscal
year under review.
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(5) Accounting procedure regarding employees’ retirement benefits
In calculating the retirement benefit obligations, the benefit formula basis is used to allocate the projected retirement
benefits to the years of service up to the end of the consolidated fiscal year under review. Net actuarial difference is
amortized as follows:

Net actuarial difference: Amortized using the straight-line method over 10 years within the employees’ average
remaining service period at the time of occurrence commencing from the next
consolidated fiscal year of occurrence.

(6) Translation of assets and liabilities denominated in foreign currencies

The Bank’s assets and liabilities denominated in foreign currencies are translated into Japanese yen mainly at the
exchange rate prevailing at the consolidated balance sheet date.

Assets and liabilities denominated in foreign currencies of subsidiary firms and subsidiary corporations are translated
into Japanese yen mainly at the exchange rate prevailing at their respective balance sheet dates.

(7) Standards for recording significant revenue

The major terms of performance obligations and the usual timing to satisfy such performance obligations in major
businesses regarding revenues arising from contracts with customers of the Bank, its consolidated subsidiary firms, and
subsidiary corporations (usual timing to recognize revenues) are as follows.
» Banking business centering on the ATM platform business

The Bank and its consolidated subsidiary firms and subsidiary corporations mainly provide a service to accept or
deliver cash to the users of the Bank’s partner financial institutions, etc. when they deposit in or withdraw cash from their
deposits, etc. by using the Bank’s ATMs. As for the service fee income to be received through the provision of these
ATM services, etc., the Bank recognizes revenue at the time when users of the partner financial institutions, etc. use the
Bank’s ATMs services, etc. The consideration for the transactions is received generally within a month following the
month in which the performance obligation was satisfied.
» Financial services business centering on the credit card business and the electronic money business

Seven Card Service Co., Ltd. provides financial services such as the credit card business and the electronic money
business. The Bank recognizes revenues from fee income received from the provision of these financial services when
the transactions related to these services are completed.

Changes in accounting estimates
(Change in useful life)
For ATMs held by some overseas subsidiaries of the Bank’s group, depreciation had previously been calculated using a

useful life of five years. However, as usage records for these assets accumulated, the Bank’s group conducted surveys on the
operating status, etc. As a result, it was found that these assets are expected to be used for a longer period than previously
estimated. Therefore, from the consolidated fiscal year, the Bank’s group revised their useful life to eight years and applied this
change prospectively.

As a result of this change, ordinary profit and income before income taxes for the consolidated fiscal year each increased by
583 million yen compared with the previous estimate.

Additional information
(Performance-based stock compensation plan for Directors)

The Bank has adopted a performance-based stock compensation plan for the Bank’s Directors (excluding non-executive
directors and those who are residing overseas, the same applies below), using the BIP Trust for officer remuneration (this “Plan”
below) to further raise their motivation to contribute to medium- to long-term continual improvement in business performance.
Related to this trust contract, the Bank applies an accounting treatment method in line with the “Practical Solution on

Transactions of Delivering the Bank’s Own Stock to Employees, etc., through Trusts” (ASBJ PITF No. 30, March 26, 2015).
(1) Outline of the transaction
This Plan is a performance-based stock compensation plan in which the Bank’s shares are purchased via the Trust using
the money contributed by the Bank as a source fund and the Bank’s shares, etc., are delivered to Directors via the Trust in
accordance with the Rules for Stock Allocation to Directors. The timing for Directors to receive the Bank’s shares, etc., shall
be at the time of retirement of each Director, in principle.
(2) The Bank’s shares remaining in the Trust
The Bank’s shares remaining in the Trust are recorded as Treasury stock under Net assets at the book value in the Trust

(excluding the amount of expenses for acquiring shares). The book value of such shares as of the end of the consolidated

fiscal year was 426 million yen and the number of such shares was 1,413 thousand.

(Performance-based stock compensation plan for Executive Officers and certain employees)
The Bank has adopted a performance-based stock compensation plan for the Bank’s Executive Officers (excluding those

who are residing overseas, the same applies below) and certain employees (excluding those who are residing overseas, the
same applies below), using the ESOP Trust for stock allocation (this “Plan” below) to further raise their motivation to contribute
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to medium- to long-term continual improvement in business performance.
Related to this trust contract, the Bank applies the “Practical Solution on Transactions of Delivering the Company’s Own Stock
to Employees, etc., through Trusts” (ASBJ PITF No. 30, March 26, 2015).
(1) Outline of the transaction
This Plan is a performance-based stock compensation plan in which the Bank’s shares are purchased via the Trust using
the money contributed by the Bank as a source fund and the Bank’s shares, etc., are delivered to Executive Officers and
certain employees via the Trust in accordance with the Rules for Stock Allocation to Executive Officers and the Rules for
Stock Allocation to Employees. The timing for Executive Officers and certain employees to receive the Bank’s shares, etc.,
shall be at the time of retirement of each Executive Officer and each certain employee, in principle.
(2) The Bank’s shares remaining in the Trust
The Bank’s shares remaining in the Trust are recorded as Treasury stock under Net assets at the book value at the Trust
(excluding the amount of expenses for acquiring shares). The book value of such shares as of the end of the consolidated
fiscal year was 1,060 million yen and the number of such shares was 3,786 thousand.

(Acquisition of treasury stock)

At the Board of Directors meeting held on June 19, 2025, the Bank resolved to acquire treasury stock pursuant to the provisions
of the Companies Act and acquired treasury stock on June 24, 2025, as described below. As a result of this acquisition of treasury
stock, Seven & i Holdings Co., Ltd.’s voting rights ratio in the Bank’s shares decreased from 46.44% to 39.92% as of June 24, 2025,
and Seven & i Holdings Co., Ltd. ceased to be the Bank’s parent company and became an other affiliated company of the Bank.

1. Reason for the acquisition of treasury stock

On March 6, 2025, Seven & i Holdings Co., Ltd. announced its policy to reduce its ownership ratio of the Bank’s shares to less
than 40% and to deconsolidate the Bank as part of its measures for transforming its capital structure and business. In connection
with this, the Bank received indications of intent to sell part or all of the Bank’s shares held by Seven-Eleven Japan Co., Ltd., lto-
Yokado Co., Ltd., and York Benimaru Co., Ltd. After discussions with Seven & i Holdings Co., Ltd. and consideration, the Bank
determined that the acquisition would contribute to improving corporate value and capital efficiency.

2. Details of the acquisition

(1) Class of shares acquired Common stock of the Bank

(2) Total number of shares acquired 193,987,300 shares

(3) Total value of shares acquired 50,824,672,600 yen

(4) Date of acquisition June 24, 2025

(5) Method of acquisition Repurchase through the Tokyo Stock Exchange off-auction own share repurchase

trading system (ToSTNeT-3)

(Conclusion of a capital and business alliance agreement with ITOCHU Corporation and disposal of treasury stock through third-
party allotment)

Pursuant to the resolution of the Board of Directors adopted at its meeting held on September 26, 2025, the Bank entered
into an agreement on capital and business alliance (the “Capital and Business Alliance”) with ITOCHU Corporation
(ITOCHU”) and carried out a disposal of treasury stock through a third-party allotment to ITOCHU (the “Disposal of Treasury
Stock”). An outline is as follows.

1. Conclusion of the capital and business alliance agreement with ITOCHU Corporation
(1) Purpose and reason for the Capital and Business Alliance

The Capital and Business Alliance is intended to maximize the resources and expertise of both groups to create value in
new areas of financial service.

Through this alliance, both companies will seek to provide higher value-added financial services to customers and society
as a whole, and to build innovative business models through collaboration that leverages the strengths of both parties.

(2) Details of the business alliance
The Bank and ITOCHU have agreed to work together on the following initiatives with the aim of enhancing the corporate
value of both groups. The specific details of implementation, including timing, will be discussed and determined by the two
companies in due course.
- To commence the installation of ATM machines operated by the Bank in FamilyMart convenience stores operated by
FamilyMart Co., Ltd., a subsidiary of ITOCHU.
- To engage in good faith discussions concerning business alliance and capital alliance between the two companies, as well
as their respective subsidiaries and affiliates, in relation to credit card operations, payment services, and other financial
businesses.

(3) Details of the capital alliance
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On September 26, 2025, the Bank entered into the Capital and Business Alliance Agreement with ITOCHU. In connection
therewith, 191,700,000 shares of the Bank’s treasury stock were allotted to ITOCHU, and ITOCHU acquired all of such shares
on October 14, 2025.

ITOCHU acquired shares of the Bank through the Disposal of Treasury Stock and also through market purchases and other
transactions. Accordingly, ITOCHU'’s voting rights ratio in the Bank’s shares exceeded 20%, and ITOCHU became an other
affiliated company of the Bank.

As a result of ITOCHU's acquisition of the Bank’s shares through the Disposal of Treasury Stock and through market
purchases, etc., the total number of shares held by ITOCHU as of March 31, 2026 was 239,491,200 shares, and its
shareholding ratio to the total number of shares issued by the Bank was 20.30%.

2. Disposal of treasury stock through third-party allotment
(1) Overview of the Disposal of Treasury Stock

Date of disposal October 14, 2025

Number of shares for disposal Common stock: 191,700,000 shares

Disposal price 268 yen per share

Total disposal price 51,375,600,000 yen

Method of offering or disposal Disposal of treasury stock through third-party allotment
Disposal recipient ITOCHU Corporation

(2) Purpose and reason for the Disposal of Treasury Stock

The Bank and ITOCHU believe that a business alliance will contribute to the enhancement of the corporate value of both
companies. To establish a stable and reliable relationship between the two companies to ensure the steady promotion of the
business alliance, the two companies have also agreed to form a capital alliance through ITOCHU’s ownership of shares in
the Bank.

In considering this financing, the Bank also examined various other alternatives, taking into account the impact on existing
shareholders. As a result, the Bank has determined that implementing the Disposal of Treasury Stock, with ITOCHU as the
allottee, is the best course of action as a reliable and prompt means of strengthening capital. Although the Disposal of
Treasury Stock will result in a certain level of dilution, the Bank believes that building a cooperative relationship with ITOCHU
under the Capital and Business Alliance will contribute to the enhancement of both its corporate value and shareholder value.

The funds to be raised through the Disposal of Treasury Stock are scheduled to be applied to costs related to the

installation of new ATMs and the replenishment of cash in ATMs, which are expected to arise in connection with the Capital
and Business Alliance.
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Important notes
(Consolidated balance sheet)

1. Claims stipulated by the Banking Law and the Act on Emergency Measures for the Revitalization of the Financial Functions
are as follows. “Claims” refers to bonds (limited to those whose redemption of principal and all or part of the payment of
interest thereon are guaranteed, and whose issuance is made through the private placement of securities (as set forth in
Article 2, Paragraph 3 of the Financial Instruments and Exchange Act)) included in “securities” on the consolidated balance
sheet, loans receivable, foreign exchanges, and accrued interest and suspense payments included in “Other assets,” and
items recorded under customers’ liabilities for acceptances and guarantees, as well as securities on loan among the securities
with notes (limited to those based on loan-for-use agreements or loan agreements).

(Million yen)
Amount of claims subject to bankruptcy proceeding and reorganization 794
proceedings and any other type of claims equivalent thereto
Amount of claims with risks —
Amount of loans in arrears for three months or more 44
Amount of restructured loans 397
Total 1,167

“Claims subject to bankruptcy proceeding and reorganization proceedings and any other type of claims equivalent thereto”
refers to the claims held against debtors with failed business status due to the grounds such as commencement of bankruptcy
proceedings, commencement of reorganization proceedings, or commencement of rehabilitation proceedings, and any other
type of claims equivalent thereto.

“Claims with risks” refers to the claims whose debtor is not yet in the status of failure in business although such debtor’s
financial status and business performance are worsening, and for which it is highly likely that the collection of principal or
receipt of interest in accordance with the contract is impossible, excluding claims subject to bankruptcy proceeding and
reorganization proceedings and any other type of claims equivalent thereto.

“Loans in arrears for three months or more” refers to loans for which the payment of the principal or interest has been in
arrears for three months or more counting from the day after the due date agreed upon, excluding claims subject to bankruptcy
proceeding and reorganization proceedings and any other type of claims equivalent thereto and claims with risks.

“Restructured loans” refers to loans for which reduction of interest, interest payment grace period, principal repayment
grace period, debt forgiveness or other such arrangements that are advantageous to the obligor have been made for the
purpose of reestablishing or assisting the business of the obligor, excluding claims subject to bankruptcy proceeding and
reorganization proceedings and any other type of claims equivalent thereto, claims with risks and loans in arrears for three
months or more.

The amounts of claims shown above are amounts prior to the deduction of the allowance for losses.

2. As collateral for exchange settlement and Bank of Japan current overdraft transactions, securities of 128,922 million yen have
been provided. Also, 3,314 million yen in guarantees is included in Other assets. In addition, as collateral for borrowings at
some overseas consolidated subsidiaries, cash and due from banks of 171 million yen have been provided.

3. An overdraft agreement is an agreement to lend funds up to a certain limit if a financing request is received from a customer,
unless there is any violation of the terms and conditions of the agreement. The unused balance of funds under such
agreements is 44,673 million yen. This includes the unused balance of funds in the amount of 44,673 million yen under
agreements in which the original term is one year or less. In addition, a consolidated subsidiary of the Bank conducts the
cashing business incidental to the credit card business. The total amount of loan commitments and the balance of used loans
for the business amounted to 320,091 million yen and 10,389 million yen, respectively, and the balance of unused loans
related to the loan commitments amounted to 309,701 million yen.

Since many of these agreements expire without being drawn down, the balance of unused loans does not in itself necessarily affect
the future cash flows of the Bank and its consolidated subsidiaries.

4. Accumulated depreciation for tangible fixed assets 63,940 million yen

5. Of Other assets, the amount of receivables from contracts with customers is as described in “Important notes, (Revenue
recognition), 3. Useful information in understanding the amount of revenue for the consolidated fiscal year under review and
after the end of the consolidated fiscal year under review” in the “Explanatory Notes (Consolidated).”
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(Consolidated statement of income)
1. Revenue from contracts with customers
Regarding ordinary income from customers, income from contracts with customers and other income are not separately
presented. The amount of revenue from contracts with customers is presented in “Important notes, (Revenue recognition), 1.
Disaggregation of revenue from contracts with customers” in the “Explanatory Notes (Consolidated).”
2. 950 million yen of gain on sale of equity securities and 1,656 million yen of gain on forfeiture of electronic money are included
in “Other income.”
3. 56 million yen of written-off equity securities are included in “Other expenses.”
4. Impairment loss
The Bank’s group recorded an impairment loss in the following asset groups.
(Unit: million yen)

Location Purpose Type Amount
Buildings 37
Other tangible fixed assets 30
Japan Assets for business use Software 1,116
Other intangible fixed assets 3,944
Other assets 3,328
Total 8,456

The groupings of assets of the Bank’s group are mainly done individually by companies, in which each company is treated
as the smallest unit that creates cash flow.

Concerning the above asset groups, asset performance has been below the Bank’s initially formulated business plan. We
reviewed our future business plan and concluded that invested amounts will not be recoverable. Therefore, by deducting the
book value of those assets to the recoverable amount, such deducted amount was recorded as an impairment loss as an

extraordinary loss.
The recoverable amount of each asset group is measured based on value in use, and assets without a prospect of future
cash flow are evaluated assuming that their recoverable amount is zero.
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(Consolidated statement of changes in net assets)
1. The types and number of shares issued and of treasury stock are as follows:

(Unit: thousand shares)
Number of shares Number of shares
at the beginning of

Increase during = Decrease during

) ) ) ) at the end of this
. ) this consolidated this consolidated .
this consolidated ) ) consolidated
. fiscal year fiscal year !
fiscal year fiscal year

Shares issued

Common stock 1,179,308 — — 1,179,308
Total 1,179,308 — — 1,179,308
Treasury stock
Common stock 9,370 193,987 192,035 11,323 (Notes 1, 2, 3)
Total 9,370 193,987 192,035 11,323

Notes: 1. The number of treasury shares increased by 193,987 thousand shares due to the acquisition of 193,987 thousand
shares through off-auction own share repurchase trading and the purchase of 0 thousand shares constituting less
than one unit.

2. The number of treasury shares decreased by 192,035 thousand shares due to the disposal of 191,700 thousand
treasury shares through third-party allotment and the delivery of 335 thousand shares of the Bank held by the BIP
Trust for officer remuneration and the ESOP Trust for stock allocation.

3. The numbers of treasury shares as of April 1, 2025 and March 31, 2026 include 5,535 thousand shares and 5,200
thousand shares of the Bank, respectively, held by the BIP Trust for officer remuneration and the ESOP Trust for
stock allocation.

2. Subscription rights to shares and treasury subscription rights to shares:
Not applicable

3. The Bank’s dividend is as stated below:
(1) Dividends paid during this consolidated fiscal year

Total amount of Dividend per

. Type of shares o Record date Effective date
Resolution dividends share
At the Board of Directors’ 6.465
meeting held on May 23, Common stock L 5.50 yen | March 31, 2025 | June 9, 2025
million yen
2025
At the Board of Directors’
(.e oard ot Frectors 5,398 September 30, December 1,
meeting held on Common stock . 5.50 yen
million yen 2025 2025
November 7, 2025

Notes: 1. The total amount of dividends determined by resolution of the Board of Directors at its meeting held on May 23,
2025, includes dividends of 30 million yen for the Bank’s shares held by the BIP Trust for officer remuneration
and the ESOP Trust for stock allocation.

2. The total amount of dividends determined by resolution of the Board of Directors at its meeting held on November
7, 2025, includes dividends of 30 million yen for the Bank’s shares held by the BIP Trust for officer remuneration
and the ESOP Trust for stock allocation.

(2) Dividends with record dates within this consolidated fiscal year, and effective dates after March 31, 2026, are listed as
follows.

Type of Total amount Fiscal Dividend per

. o Record date Effective date
Resolution shares of dividends resource share

At the Board of Directors’
meeting held on May 22,
2026

C 6,452 milli Retained March 31,
ommon million e a.lne 5.50 yen arc| June 8, 2026
stock yen | earnings 2026

Note: The total amount of dividends includes dividends of 28 million yen for the Bank’s shares held by the BIP Trust for
officer remuneration and the ESOP Trust for stock allocation.
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(Financial instruments)

1.

Matters concerning status of financial instruments

(1) Policy regarding the approach to financial instruments

The Bank’s group’s basic policy is to ensure security and minimize risks in both raising and investing funds, and the Bank’s
group does not pursue profit-making by aggressive risk-taking.

Funds raised by the Bank’s group can be broadly divided into working capital such as cash to be placed in ATMs and funds
for capital investment such as ATM/system-related investment. In consideration of interest rate trends and other such factors,
the Bank’s group secures the source funds by such means as deposits and bond issuance, and raises funds from the call
market to cover daily fluctuations in the amount of funds that need to be raised.

On the other hand, the Bank’s group’s funds are invested mainly in the form of funds and securities operations as a limited
end user, although it does operate a small loan business, etc. targeted at individuals. Investment targets are limited to bonds,
investment trusts and other securities with high creditworthiness and liquidity, as well as deposits at financial institutions with
high creditworthiness, call loans, etc. The Bank’s group does not invest in risky financial derivatives, etc.

(2) Description and risk of financial instruments

The financial assets held by the Bank’s group are largely comprised of cash, primarily for facilitating its ATM business.
Surplus funds are released in the form of call loans, which are exposed to the credit risk of the borrowers. Securities mainly
consist of bonds and investment trusts, etc. with high creditworthiness and liquidity, and are held for “other purposes.” These
are exposed to the credit risks of each borrower or issuer, interest rate fluctuation risks and market price fluctuation risks.
Loans receivable are in the form of loan services targeted at individuals and are exposed to credit risks arising from the
nonperformance of contract by customers; however, the risks are limited, as most of the loans receivable are secured in full.

The Bank’s group also mainly operates a banking business. Deposits and negotiable certificates of deposits, which account
for the majority of its financial liabilities, are exposed to interest rate fluctuation risks. The Bank’s group raises short-term
funds by using call money as necessary; it is exposed to liquidity risks in that it might not be able to raise the necessary funds.
Borrowings and bonds are exposed to liquidity risks in that the payment might not be executable on the due date such as in
situations where the market is unavailable under certain conditions.

(3) Risk management framework for financial instruments

1) Credit risk management

The Bank observes its basic policy for credit risks established in the Basic Policy on Risk Control, as well as the rules
established thereunder called Credit Risk Rules. Credit risks are currently limited to the ATM settlement business, interbank
deposits placed with top-rated partner financial institutions, etc., subject to asset-liability management (ALM), release of funds
and temporary ATM payment amounts due, thereby curbing credit risks in operations. In addition, the Bank performs self-
assessment and establishes an allowance for write-offs in an appropriate manner, in accordance with the Rules for Self-
Assessment, Write-Off and Provision of Allowance.

Credit risks of issuers of securities and counterparty risks in derivative transactions are managed by the Risk Management
Division by means of periodically identifying credit information and market value.
2) Market risk management

The Bank observes its basic policy for market risks established in the Basic Policy on Risk Control, as well as the rules
established thereunder called Market Risk Rules. The Market Risk Rules establish limits on the amount of funds at risk,
market position limits and loss allowance limits. The Risk Management Group under the Risk Management Division measures
and monitors market risks in light of these limits and reports the results to the management including the Executive Committee.
At the ALM Committee convened once every quarter, the Bank’s market risk position, expected trends in interest rates and
other matters are reported and operation policies are determined.

Quantitative information concerning market risks

Regarding market risks, the Bank measures the Value at Risk (VaR) of its entire assets and liabilities. In measuring the
VaR, the Bank uses the Variance-Covariance Method (holding period: 125 days, confidence interval: 99.9%, data observation
period: 1 year), and the VaR (estimated loss amount) as of March 31, 2026, was a total of 4,908 million yen. Additionally, in
light of our business attributes, an interest period has been recognized in terms of cash recorded under assets, which has
been calculated as a 5-year zero coupon (average maturity: 2.5 years). In order to verify the validity of the model, the Bank
regularly performs back-testing by comparing the VaR calculated by the model and the actual gains (losses). However, since
VaR calculates market risk at a certain probability that has been statistically calculated on the basis of past market fluctuations,
it may not be able to capture risks that occur under market environments changing beyond our normal expectations.
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3) Liquidity risk management

The Bank observes its basic policy for liquidity risks established in the Basic Policy on Risk Control, as well as the rules
established thereunder called Liquidity Risk Rules. The Liquidity Risk Rules establish limits regarding the cash gaps arising
from differences between the duration of invested funds and those available to meet current cash needs. The Risk
Management Group under Risk Management Division measures and monitors liquidity risk on a daily basis in light of these
limits and reports the results to the management including the Executive Committee. The Bank is well prepared in that it has
formulated response measures in advance for each crisis level so that it can take company-wide action in a speedy and
flexible manner when the cash flow situation becomes tight; therefore, concerns over ensuring liquidity of funds are deemed
nonexistent.

(4) Supplementary explanation of matters concerning market value, etc., of financial instruments
As certain assumptions, etc., are adopted when calculating the market value of financial instruments, the value may vary
if different assumptions, etc., are adopted.

2. Matters concerning market value, etc., of financial instruments
The amount declared on the consolidated balance sheet, the market value and the difference between the two as at March
31, 2026, are as follows. Stocks, etc. with no market value and investments in partnership are not included in the table below
(refer to Note 1). In addition, notes to cash and due from banks, ATM-related temporary payments, ATM-related temporary
advances, accounts payable for credit card business, and deposits for electronic money are omitted, as they are settled within
a short period of time and their market values are approximately the same as the book values.
(Unit: million yen)

Consolidated

balance sheet Market value Difference
amount

(1) Securities

Other securities 161,204 161,204 —

(2) Loans receivable 90,843

Allowance for losses *1 (383)
90,460 91,015 554

(3) Accounts receivable - members 126,146

Allowance for losses *1 (2,473)
123,673 124,790 1,116

(4) Other assets *2 11,943

Allowance for losses *1 *2 (2,780)
9,163 9,163 —
Total assets 384,501 386,173 1,671
(1) Deposits 875,261 874,777 (483)
(2) Negotiable certificates of deposits 300 300 —
(3) Borrowed money 13,598 13,598 —
(4) Bonds 100,000 97,708 (2,292)
Total liabilities 989,159 986,384 (2,775)

*1 Allowance for losses for general accounts and allowance for losses for individual accounts corresponding to loans receivable,
accounts receivable - members and other assets have been deducted.
*2 Of other assets, those in the scope of disclosure of fair value are presented.

Note 1: Amounts of stocks, etc. with no market value and investments in partnership recorded on consolidated balance sheet
are as follows, which are not included in “Other securities” under “Matters concerning market value, etc., of financial
instruments.”

(Unit: million yen)

Classification Amount on consolidated balance sheet

Unlisted stocks*1 *2 1,610

Investment in partnership*3 5,039

*1 Unlisted stocks are excluded from the scope of disclosure in accordance with Paragraph 5 of “Implementation
Guidance on Disclosures about Fair Value of Financial Instruments” (ASBJ Guidance No. 19, March 31, 2020).

*2 An impairment loss of 56 million yen on unlisted stocks was recorded for the consolidated fiscal year under review.

*3 Investment in partnership is excluded from the scope of disclosure in accordance with Paragraph 24-16 of the
“Implementation Guidance on Accounting Standard for Fair Value Measurement” (ASBJ Guidance No. 31, June 17,
2021).
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Note 2: Amount of redemption scheduled for monetary claims and securities with maturity after end of consolidated fiscal year
(Unit: million yen)

Over 1 Over 3 Over 5 Over 7
Within 1 year but years but = years but  years but Over 10
year within 3 within 5 within 7 within 10 years
years years years years
Deposits 314,090 — — — — —
Securities
Other securities with maturity 81,100 79,600 — 1,000 — —
Government bonds 20,000 10,000 — — — —
Municipal bonds 43,900 15,300 — — — —
Bonds 17,200 54,300 — 1,000 — —
Loans receivable*1 84,996 4,040 561 1 0 0
ATM-
related temporary 99,664 . . . . .
payments
Accounts receivable -
108,788 5,893 2,435 1,205 696 501
members*2
Other assets*3 9,696 — — — — —
Total 698,336 89,534 2,997 2,207 696 502

*1 Loans receivable: The amount (1,242 million yen) of credits, etc., to bankrupt obligors, substantially bankrupt obligors or
bankrupt risk obligors, for which redemption cannot be expected, is not included in loans receivable.

*2 Accounts receivable - members: The amount (6,625 million yen) of credits, etc., to bankrupt obligors, substantially bankrupt
obligors or bankrupt risk obligors, for which redemption cannot be expected, is not included in accounts receivable - members.

*3 Other assets: The amount (2,247 million yen) of credits, etc., to bankrupt obligors, substantially bankrupt obligors or bankrupt
risk obligors, for which redemption cannot be expected, is not included in other assets.

Note 3: Amount of repayment scheduled for bonds payable, borrowed money and other interest-bearing liabilities after the
consolidated balance sheet date

(Unit: million yen)

Over 1 Over 3 Over 5 Over 7
Within 1 year but years but years but years but Over 10
year within 3 within 5 within 7 within 10 years
years years years years
Deposits* 764,551 56,324 54,385 — — —
N . e
egotllable certificates of 300 . . . . .
deposits
Borrowed money 13,598 — — — — —
Bonds — 70,000 20,000 10,000 — —
Total 778,449 126,324 74,385 10,000 — —

*Deposits: Demand deposits are included and disclosed in “Within 1 year.”
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3. Fair value information by level within the fair value hierarchy
The fair value of financial instruments is classified into the following three levels according to the observability and materiality
of inputs used to measure fair value.
Level 1 fair value: Fair value measured using observable inputs which are quoted prices in active markets for assets or
liabilities that are the subject of the measurement of the fair value.
Level 2 fair value: Fair value measured using observable inputs other than Level 1 inputs.
Level 3 fair value: Fair value measured using unobservable inputs.

If multiple inputs that significantly affect the fair value measurement are used, the resulting fair value is categorized in the
level to which the input with the lowest priority for the measurement belongs among such inputs.

(1) Financial instruments recorded on consolidated balance sheet at fair value
(Unit: million yen)

Fair value
ey Level 1 Level 2 Level 3
Securities
Other securities
Government bonds 29,845 — — 29,845
Municipal bonds — 58,750 — 58,750
Corporate bonds — 71,733 — 71,733
Stocks 876 — — 876
Total assets 30,721 130,483 — 161,204

(2) Financial instruments other than those recorded on consolidated balance sheet at fair value
(Unit: million yen)

Fair value
Category
Level 1 Level 2 Level 3

Loans receivable — 79,066 11,948 91,015
Accounts receivable - members — — 124,790 124,790
Other assets — — 9,163 9,163
Total assets — 79,066 145,902 224,968
Deposits — 874,777 — 874,777

Negotiabl rtificates of
d:sgs;sbece cates o . 300 . 300
Borrowed money — 13,598 — 13,598
Bonds — 97,708 — 97,708
Total liabilities — 986,384 — 986,384
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Note 1: Descriptions of the valuation technique(s) and inputs used in the fair value measurements
Assets

Securities

Among securities, fair value of listed stocks and government bonds that are traded in active markets, whose unadjusted quoted
prices can be used, is classified as Level 1.

The fair value of securities for which public quoted prices were used but not traded in active markets are classified as Level 2.
This includes municipal bonds and corporate bonds.

Loans receivable

The fair value of loans receivable is calculated by discounting the sum of the principal and interest of such loans receivable,
divided into categories of set types and periods, at the discount rate that reflects credit risk, etc. in market interest rates. The fair
value of variable interest-rate loans receivable is stated at book value, because their fair value is approximately the same as the
book value, since they are short-term and reflect the market interest rate, unless the credit status of the borrower is substantially
different after the execution of the loans. With respect to credits, etc., to bankrupt obligors, substantially bankrupt obligors and
bankrupt risk obligors, the fair value is calculated based on the discounted present value of estimated future cash flow or the
discounted present value using the expected collectable amount with the collateral and guarantee, etc. When the impact of
unobservable inputs is significant to the fair value measurement, it is classified as Level 3, otherwise, it is classified as Level 2.

Accounts receivable - members

The fair value of general receivables credits is basically calculated for each category at based on the present value of the total
of future cash flows on principal and interest, discounted by the rate that is the total of market rate and the corresponding credit
risk. For general receivables that are expected to be collected in the short term, the fair value is considered to be approximately
the same as the balance sheet amount less the allowance for losses, therefore the balance sheet amount less the allowance for
losses is regarded as fair value.

The fair value of specific receivables such as ones with possibility of default is considered to be approximately the same as the
balance sheet amount less the allowance for losses as the allowance is calculated at the expected recoverable amount, therefore
the balance sheet amount less the allowance for losses is regarded as fair value.

The fair value of Account receivables from members on credit card business is classified as Level 3.

Other assets

The pre-settlement period is short (no more than one year) and the market value is approximately the same as the book value;
therefore, the fair value is stated at book value. The fair value of specific receivables such as ones with possibility of default is
considered to be approximately the same as the balance sheet amount less the allowance for losses as the allowance is calculated
at the expected recoverable amount, therefore the balance sheet amount less the allowance for losses is regarded as fair value.
Such fair value has been classified as Level 3.

Liabilities

Deposits and Negotiable certificates of deposits

As for demand deposits, an amount to be paid immediately upon demand at the end of consolidated fiscal year is stated as fair
value. The fair value of time deposits is calculated by discounted present value by discounting future cash flow, divided into
categories of set periods. The discount rate applied is the rate used when accepting new deposits. The fair value of deposits with
a short residual period (no more than one year) is approximately the same as the book value; therefore, the fair value is stated at
book value, and is classified as Level 2.

Borrowed money

The present value of borrowed money is calculated by discounting the sum of the principal and interest of such borrowed money
divided into categories of set periods at the rate that factors in the residual period and credit risk of such loans. The fair value of
borrowed money with a short residual period (no more than one year) is approximately the same as the book value; therefore,
their fair value is stated at book value, and is classified as Level 2. Borrowed money based on variable interest rates amounted to
zero.

Bonds

The fair value of bonds issued by the Bank is stated at an amount presented by Reference Statistical Prices [Yields] for OTC
Bond Transactions published by the Japan Securities Dealers Association, and is classified as Level 2.
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(Securities)

1. Securities held for trading purposes (as of March 31, 2026)
Not applicable

2. Bonds held to maturity (as of March 31, 2026)
Not applicable

3. Other securities (as of March 31, 2026)

Consolidated balance

Acquisition cost Gains/losses
Category sheet amount - -
" (million yen) (million yen)
(million yen)

Stocks 876 151 724
Securities whose Bonds _ _ —
consolidated balance Government bonds — — —
sheet amounts exceed Municipal bonds — — —

acquisition costs Corporate bonds _ _ _

Subtotal 876 151 724

Stocks — — —

Securities whose Bonds 160,328 161,008 (679)
consolidated balance Government bonds 29,845 29,895 (50)
sheet amounts do not Municipal bonds 58,750 58,914 (163)
exceed acquisition costs Corporate bonds 71,733 72.198 (465)
Subtotal 160,328 161,008 (679)

Total 161,204 161,160 44

4. Bonds held to maturity sold during the consolidated fiscal year (from April 1, 2025 to March 31, 2026)
Not applicable

5. Other securities sold during the consolidated fiscal year (from April 1, 2025 to March 31, 2026)

Amount sold Total gain on sale Total loss on sale

(million yen) (million yen) (million yen)

Others 16,455 584 84

Total 16,455 584 84

6. Changes in purpose of holding securities
Not applicable

7. Securities to which impairment is applied
Not applicable

(Stock options, etc.)
The consolidated fiscal year (from April 1, 2025 to March 31, 2026)
1. Amount of stock options recorded as expenses in the consolidated fiscal year and its account title

Account title Amount recorded (million yen)
General and administrative expenses (32)

2. Amount recorded as profit due to forfeiture by non-exercise of rights

Account title Amount recorded (million yen)
Other income —




3. Details and scale of and changes in stock options

The Bank (parent company)
(1) Details of stock options

Tenth Round-(1) Subscription rights to shares

Title and number of grantees

Directors and Audit & Supervisory Board Members of the Bank: 7 persons
Employees of the Bank: 253 persons

Directors and Audit & Supervisory Board Members of the Bank’s
subsidiaries: 9 persons

Employees of the Bank’s subsidiaries: 149 persons

(Note)

Number of stock options by type of stock

Common stock: 3,835,200 shares

Grant date

October 31, 2023

Vesting conditions

1. Holders of subscription rights to shares may exercise their rights only when all
of the financial targets set forth in the Bank’s Medium-Term Management Plan,
as listed in a. through c. below, have been achieved.

a. Ordinary income on the consolidated statement of income for the fiscal year
ended March 31, 2026: 250,000 million yen

b. Ordinary profit on the consolidated statement of income for the fiscal year
ended March 31, 2026: 45,000 million yen

c. Return on equity (ROE) calculated based on the consolidated balance sheet
and consolidated statement of income for the fiscal year ended March 31, 2026:
8%

In determining whether the above performance conditions have been met,
reference shall be made to the figures in the annual securities report submitted
by the Bank. If the Board of Directors determines that it is not appropriate to
make a determination based on the figures shown in the consolidated balance
sheet and consolidated statement of income due to a change in the fiscal year
end, changes in applicable accounting standards, or the occurrence of an event
such as a corporate acquisition that significantly affects the Bank’s performance,
the Bank may make appropriate adjustments to eliminate such effects to a
reasonable extent.

2. Holders of subscription rights to shares must be Directors, Audit & Supervisory
Board Members, and employees of the Bank or its subsidiaries and affiliates
(including seconded employees working for them) at the time of exercising the
subscription rights to shares.

3. The exercise of the subscription rights to shares by the heirs of holders of such
rights shall not be permitted.

4. If the exercise of the subscription rights to shares would cause the total number
of shares issued by the Bank to exceed the total number of shares authorized
to be issued at the time, the subscription rights to shares may not be exercised.

5. Any fraction less than one unit of subscription right to shares may not be
exercised.

Requisite service period

From October 31, 2023 to May 31, 2026

Exercise period

From June 1, 2026 to October 31, 2027

(Note) The number of stock options is stated as converted into number of shares.

(2) Scale of and changes in stock options

The following includes the number of stock options that existed during the current fiscal year (ended March 31, 2026)

and the number of stock options is stated as converted into number of shares.

1) Number of stock options

Tenth Round-(1) Subscription rights to shares

Prior to vesting (shares)

fiscal year

At end of the previous consolidated

3,617,200

Granted

Forfeited

3,617,200

Vested

Outstanding

Post vesting (shares)

fiscal year

At end of the previous consolidated

Vested

Exercised

Forfeited

Outstanding
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2) Unit price information

Tenth Round-(1) Subscription rights to shares

Exercise price

319.4 yen

Average price when exercised

Fair value valuation price when granted

16 yen

Consolidated subsidiary
(1) Details of stock options

First Round Subscription rights to shares

Second Round Subscription rights to shares

Title and number of grantees

Directors of the company: 3 persons
Employees of the company: 14 persons

Employees of the company: 13 persons

Number of stock options by
type of stock (Note)

Common stock: 4,459 shares

Common stock: 162 shares

Grant date

July 23, 2025

February 27, 2026

Vesting conditions

1. Holders of subscription rights to shares
may exercise the subscription rights to
shares only if the company achieves the net
sales criteria prescribed by the company in
any fiscal year from the fiscal year ending
March 31, 2026 to the fiscal year ending
March 31, 2028.

2. Notwithstanding 1. above, if, during the
period from the allotment date of the
subscription rights to shares to the expiration
date of the exercise period, the company
issues or sells shares of its common stock for
consideration at a price lower than the
exercise price, or if the share valuation
amount determined by a third-party valuation
institution or other party falls below the
exercise price, or if the company’s common
stock is listed on a financial instruments
exchange in Japan and the closing price of
regular transactions of the company’s
common stock on such financial instruments
exchange falls below the exercise price,
none of the remaining subscription rights to
shares may be exercised.

3. Notwithstanding 1. and 2. above, the
subscription rights to shares may be
exercised only if the company’s common
stock is listed on a financial instruments
exchange in Japan or if a transaction
involving a transfer of control of the company
(meaning a share transfer, merger, company
split, business transfer, share exchange,
statutory share transfer, or other similar
transaction) is conducted.

4. Holders of subscription rights to shares
must continuously hold the position of
director, audit & supervisory board member,
other officer, or employee of the company
from the allotment date of the subscription
rights to shares until the time of exercise.
However, this shall not apply if the Board of
Directors determines that there is a justifiable
reason, such as retirement due to expiration
of term of office or mandatory retirement.

1. Holders of subscription rights to shares
may exercise the subscription rights to
shares only if the company achieves the net
sales criteria prescribed by the company in
any fiscal year from the fiscal year ending
March 31, 2027 to the fiscal year ending
March 31, 2028.

2. Notwithstanding 1. above, if, during the
period from the allotment date of the
subscription rights to shares to the expiration
date of the exercise period, the company
issues or sells shares of its common stock for
consideration at a price lower than the
exercise price, or if the share valuation
amount determined by a third-party valuation
institution or other party falls below the
exercise price, or if the company’s common
stock is listed on a financial instruments
exchange in Japan and the closing price of
regular transactions of the company’s
common stock on such financial instruments
exchange falls below the exercise price,
none of the remaining subscription rights to
shares may be exercised.

3. Notwithstanding 1. and 2. above, the
subscription rights to shares may be
exercised only if the company’s common
stock is listed on a financial instruments
exchange in Japan or if a transaction
involving a transfer of control of the company
(meaning a share transfer, merger, company
split, business transfer, share exchange,
statutory share transfer, or other similar
transaction) is conducted.

4. Holders of subscription rights to shares
must continuously hold the position of
director, audit & supervisory board member,
other officer, or employee of the company
from the allotment date of the subscription
rights to shares until the time of exercise.
However, this shall not apply if the Board of
Directors determines that there is a justifiable
reason, such as retirement due to expiration
of term of office or mandatory retirement.

Requisite service period

There is no prescribed requisite service
period.

There is no prescribed requisite service
period.

Exercise period

From July 1, 2026 to July 22, 2035

From July 1, 2027 to July 22, 2035

(Note) The number of stock options is stated as converted into number of shares.

(2) Scale of and changes in stock options

The following includes the number of stock options that existed during the current fiscal year (ended March 31, 2026)

and the number of stock options is stated as converted into number of shares.
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1) Number of stock options

First Round Subscription
rights to shares

Second Round Subscription
rights to shares

Prior to vesting (shares)

At end of the previous consolidated

fiscal year
Granted 4,459 162
Forfeited — —
Vested — —
Outstanding 4,459 162

Post vesting (shares)

At end of the previous consolidated
fiscal year

Vested

Exercised

Forfeited

Outstanding

2) Unit price information

First Round Subscription
rights to shares

Second Round Subscription
rights to shares

Exercise price

87,500 yen

92,500 yen

Average price when exercised

Fair value valuation price when granted

4. Method for estimating a fair unit value of stock options
The Bank (parent company)
Not applicable
Consolidated subsidiary
At the grant date of the stock options, the consolidated subsidiary was an unlisted company. Accordingly, the fair unit value
of the stock options is calculated based on the intrinsic value per unit. In addition, the valuation method for the company’s
stock used as the basis for calculating the intrinsic value per unit is based on the price calculated using the DCF method.

5. Method for estimating the number of vested stock options
Only the actual number of forfeited stock options is reflected because of the difficulty in reasonably estimating the number
of stock options that will be forfeited in the future. For performance-based paid stock options of the Bank (parent company),
however, the number of stock options that will be forfeited due to failure to satisfy the vesting conditions is estimated by
taking those conditions into account.

6. Total intrinsic value of stock options calculated based on intrinsic value at the end of the consolidated fiscal year under
review, and total intrinsic value of stock options exercised during the consolidated fiscal year under review at the exercise date
The Bank (parent company)
Not applicable
Consolidated subsidiary
1) Total intrinsic value at the end of the consolidated fiscal year under review 22 million yen

2) Total intrinsic value exercised during the consolidated fiscal year under review - million yen
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(Revenue recognition)

1. Disaggregation of revenue from contracts with customers
(Unit: million yen)

Reportable segment

Amount on
consolidated
Overseas financial
business statements

Domestic Credit card
business business,
(Banking electronic
business and money
others) business

Adjustments

Ordinary income

ATM-related fee income 116,475 — 42,765 159,240 — 159,240
Credit card operating income — 6,570 — 6,570 — 6,570
Electroni ti
| ectronic money operating . 10,886 . 10.886 . 10.886
income
Other 14,611 4,207 195 19,014 — 19,014
Ordi i fi

rainary income from 131,086 21,663 42,961 | 195711 — 195,711
contracts with customers
Other ordinary income 14,760 8,913 641 24,314 0) 24,314
Ordi i ith

rdinary income wi 145,846 30,577 43,602 | 220,026 ) 220,025

external customers

Notes 1: Ordinary income is stated in lieu of net sales of general enterprises.
2: Adjustments are mainly elimination of inter-segment transactions.

2. Useful information in understanding revenue from contracts with customers
» Banking business centering on the ATM platform business

The Bank and its consolidated subsidiary firms and subsidiary corporations mainly provide the banking business centering on
the ATM platform business. Their main services are to accept or deliver cash to the users of the Bank’s partner financial institutions,
etc. when they deposit in or withdraw cash from their deposits, etc. by using the Bank’s ATMs, and through the provision of these
ATM services, etc., we receive service fee income. The transaction prices are calculated by multiplying the number of ATM
transactions by a per-transaction fee, based on the contracts with partner financial institutions, etc. Revenue is recognized at the
time when users of the partner financial institutions, etc. use the Bank's ATMs services, etc. The consideration for these
transactions is received generally within a month following the month in which the performance obligation was satisfied.

» Financial services business centering on the credit card business and the electronic money business

Seven Card Services Co., Ltd., a consolidated subsidiary of the Bank, mainly provides the financial services business centering
on the credit card business and the electronic money business, and receives service fee income through the provision of these
financial services.

The transaction prices for the credit card business are calculated based on the credit card settlement amount multiplied by a
certain rate based on the contracts with the merchants, and revenue is recognized at the time of the establishment of credit sales
(comprehensive credit purchase mediation), which is a performance obligation.

The transaction prices for the electronic money business are calculated based on the electronic money settlement amount
multiplied by a certain rate based on the contracts with the merchants, and revenue is recognized at the time of the establishment

of the electronic money transaction.
3. Useful information in understanding the amount of revenue for the consolidated fiscal year under review and after the end of
the consolidated fiscal year under review

The balance of receivables from contracts with customers is as follows.
(Unit: million yen)

Consolidated fiscal year under review

Beginning balance Ending balance
(April 1, 2025) (March 31, 2026)

Receivables from contracts with customers 12,233 13,222

Note: Receivables from contracts with customers are included in Other assets on the consolidated balance sheet.

(Per share information)
Net assets per share 240.14 yen
Net income attributable to owners of the parent per share 12.14 yen
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Notes:

1. The Bank has adopted the BIP Trust for officer remuneration and the ESOP Trust for stock allocation. The Bank’s shares
held in these trusts are included in the number of treasury shares, which are deducted from the total number of shares issued
as of the end of the consolidated fiscal year to calculate Net assets per share. The number of treasury shares deducted at
the end of the consolidated fiscal year under review was 5,200 thousand. They are also included in the treasury shares
deducted in the calculation of the average number of shares for the period as part of the calculation of Net income attributable
to owners of the parent per share. The average number of treasury shares deducted for the consolidated fiscal year under
review was 5,370 thousand.

2. Diluted net income attributable to owners of the parent per share is not provided as potential shares, although they exist,
have no dilutive effects.

(Significant subsequent events)
Not applicable
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Balance Sheet

at the End of the 25th Term (as of March 31, 2026)

(Unit: million yen)

Category Amount Category Amount
(Assets) (Liabilities)

Cash and due from banks 863,755 Deposits 904,780
Cash 562,877 Ordinary deposits 649,395
Due from banks 300,878 Time deposits 254,959

Securities 222,585 Other deposits 425
Government bonds 29,845 ::g;’:i::'e certificates of 300
Municipal bonds 58,750 Bonds 100,000
Bonds 71,733 Other liabilities 106,215
Stocks 37,251 Income taxes payable 4,340
Other securities 25,005 Accrued expenses 8,684

Loans receivable 79,394 ATM-related temporary advances 68,319
Loan on deeds 150 Lease liabilities 4,381
Current overdrafts 79,244 Asset retirement obligations 516

Foreign exchanges 0 Other 19,972
Due from foreign banks 0 Reserve for bonuses 758

Other assets 131,680 Reserve for stocks payment 1,084
Prepaid expenses 2,180 Acceptances and guarantees 31,875
Accrued income 11,265 Total liabilities 1,145,013
ATM-related temporary payments 97,039 (Net assets)

Other 21,194 Capital stock 30,724

Tangible fixed assets 33,582 Capital surplus 31,721
Buildings 1,925 Legal capital surplus 30,724
ATMs 23,355 Other capital surplus 996
Other (tangible fixed assets) 8,301 Retained earnings 199,807

Intangible fixed assets 41,861 Legal retained earnings 0
Software 34,336 Other retained earnings 199,807
aS((:);t(\)/\L/j?]rtz-related temporary 7,519 Zer‘\tNa;r:jd earnings brought 199,807
Other (intangible fixed assets) 5 Treasury stock (3,089)

Prepaid pension cost 1,397 Total shareholders’ equity 259,163

Deferred tax assets 1,658 X)T:::Z’:efz‘:s;ce on available- 564

Customers’ liabilities for Total valuation and translation

acceptances and guarantees 31,875 adjustments 564

Allowance for losses (3,048) Total net assets 259,728

Total assets 1,404,742 Total liabilities and net assets 1,404,742
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Statement of Income
for the 25th Term (from April 1, 2025 to March 31, 2026)

(Unit: million yen)

Category Amount

Ordinary income 142,951
Interest income 13,468
Interest on loans receivable 10,470
Interest and dividends on securities 1,231
Interest on call loans 166
Interest on deposits with banks 1,598
Fees and commissions income 127,905
Remittance-related fee income 3,922
ATM-related fee income 116,000
Other fees and commissions income 7,983
Other ordinary income 144
Gains on foreign exchange transactions 144
Other income 1,433
Gain on sale of equity securities 950
Other 483
Ordinary expenses 116,253
Interest expenses 2,750
Interest on deposits with banks 1,904
Interest on negotiable certificates of deposits 1
Interest on call money 253
Interest on borrowings and rediscounts 50
Interest on bonds 503
Other interest expenses 38
Fees and commissions expenses 29,158
Remittance-related fee expense 1,802
ATM placement fee expenses 18,064
ATM-related fee expenses 3,548
Other fees and commissions expenses 5,743
Other ordinary expenses 229
Loss on sale of bonds 84
Amortization of bond issuance costs 145
General and administrative expenses 81,477
Other expenses 2,636
Provision of allowance for credit losses 2,194
Written-off of loans 0
Written-off equity securities 56
Other expenses 384
Ordinary profit 26,697
Extraordinary losses 785
Losses on disposal of non-current assets 156
Losses on valuation of shares of subsidiaries
and affiliates 628
Other 0
Income before income taxes 25,911
Income taxes - current 7,989
Income taxes - deferred (94)
Total income taxes 7,894
Net income 18,016

78



Statement of Changes in Net Assets
for the 25th Term (from April 1, 2025 to March 31, 2026)

(Unit: million yen)

Shareholders’ equity

Capital surplus Retained earnings
Other
retained
Capital earnings Treasur Uelz]
p Legal Other Total Legal g Total Y | shareholders’
stock capital capital capital retained = Retained = retained stock equity
surplus surplus surplus earnings  earnings ~ €arnings
brought
forward
Balance as of April 1, 2025 30,724 30,724 — 30,724 0| 193,653 | 193,653 (2,738) 252,364
Changes in items during the
period
Dividends from surplus — — — — — | (11,863) | (11,863) — (11,863)
Net income — — — — — 18,016 18,016 — 18,016
Purchase of treasury stock — — — — — — — | (50,824) (50,824)
Disposal of treasury stock — — 996 996 — — — 50,473 51,470

Net changes of items other
than shareholders’ equity

Total changes of items

T e _ _ 996 996 —| 6153| 6153| (351) 6,799
28'236”"9330“\"”"“31’ 30,724 | 30724 996 | 31,721 0| 199,807 | 199,807 | (3,089) | 259,163

Valuation and translation
adjustments

Valuation Total Share Total
difference on  valuation acquisition 1 cots
available-for- and rights

sale translation
securities  adjustments
Balance as of April 1, 2025 85 85 32 252,482
Changes in items during the
period
Dividends from surplus — — — (11,863)
Net income — — — 18,016
Purchase of treasury stock — — — (50,824)
Disposal of treasury stock — — — 51,470

Net changes of items other

than shareholders’ equity 418 478 (32) 446
Total changes of items 478 478 (32) 7 245
during the period ’
Balance as of March 31, 564 564 B 259728

2026
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Explanatory Notes

Amounts of less than one million yen have been discarded.

Significant accounting policies

1.

3.

4.

5.

Basis and methodology for the valuation of securities
As for valuation of securities, stocks of subsidiary firms and subsidiary corporations, affiliates and others are stated at cost
using the moving-average method and available-for-sale securities are stated at their market values (cost of securities sold
are computed using primarily the moving-average method). Provided, however, that stocks, etc. with no market value are
stated at cost using the moving-average method. Unrealized gains and losses on available-for-sale securities are reported as
a separate component of net assets.

Method for calculating depreciation of fixed assets
(1) Tangible fixed assets
Depreciation of tangible fixed assets is calculated by the straight-line method.
Estimated useful lives of major items are as follows:
Buildings: 6-18 years
ATMs: 5 years
Others: 2-20 years
(2) Intangible fixed assets
Intangible fixed assets are amortized using the straight-line method. Software utilized by the Bank is amortized over the
period in which it is expected to be utilized (five years).

Accounting treatment of deferred assets
Bond issuance costs are fully expensed when incurred.

Translation of assets and liabilities denominated in foreign currencies
Assets and liabilities denominated in foreign currencies are translated into Japanese yen mainly at the exchange rate
prevailing at the balance sheet date excluding stocks of subsidiary firms and subsidiary corporations, which are translated into
Japanese yen at the exchange rate prevailing at the time of their acquisition.

Provisioning standards
(1) Allowance for losses

An allowance for losses is provided as detailed below in accordance with the Bank’s internal standards for write-offs
and provisions.

For credits to obligors classified as normal obligors or watch obligors, the allowance for losses is provided in the Bank’s
estimated amount of credit losses for the following fiscal year in accordance with the “Administrative guidelines concerning
the self-assessment of assets, bad debt amortization and bad debt reserves for banks and other financial institutions”
(Bank Audit Special Committee Report No. 4 issued on April 14, 2022, by The Japanese Institute of Certified Public
Accountants (JICPA)). Of which, on the basis of loss ratios, determined by the average for a fixed period of time of historical
credit loss ratios or historical bankruptcy ratios, which is based on credit loss history or bankruptcy loss history in the fiscal
year, the estimated amount of credit losses is calculated by making requisite amendments, including future projections, to
the loss ratios. For credits to obligors classified as bankrupt risk obligors, the allowance for losses is provided for estimated
unrecoverable amounts determined after excluding the portion that is estimated to be recoverable due to available security
interests and guarantees. For credits to obligors classified as substantially bankrupt obligors or bankrupt obligors, the
allowance for losses is provided in the full amounts of such credits, excluding the portion that is estimated to be recoverable
due to available security interests and guarantees.

The Bank’s Risk Management Division, which is independent from the Bank’s other divisions, performs the secondary
evaluation of all credits in accordance with its internal rules for self-assessment of assets after the primary evaluation by
the Bank’s other divisions, and the evaluations are audited by the Internal Audit Division, which is independent from the
Bank’s other divisions and the Risk Management Division. The allowance is provided based on the results of these
assessments.

(2) Reserve for bonuses

The Bank records a reserve for bonuses for employees in the amount of estimated bonuses attributed to the relevant
fiscal year.

(3) Reserve for employees’ severance and retirement benefits

Reserve for employees’ severance and retirement benefits is provided for possible payment of employees’ retirement
benefits at the amount to be accrued at the balance sheet date, and is calculated based on projected benefit obligations
and the related plan assets as of the fiscal year-end. In calculating the projected benefit obligations, the benefit formula
basis is used to allocate the projected retirement benefits to the years of service up to the end of the fiscal year under
review. Net actuarial difference is amortized as follows:

Net actuarial difference: Amortized using the straight-line method over 10 years within the employees’ average
remaining service period at the time of occurrence, commencing from the next fiscal year of
occurrence.
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6.

For the fiscal year under review, as the projected plan assets exceeded the amount at which the projected benefit
obligations were adjusted for the unrecognized actuarial differences, the excess was recorded as prepaid pension cost in
the balance sheet.

(4) Reserve for stocks payment

Reserve for stocks payment is provided for possible payment for allocation of the Bank’s shares based on the “Rules
for Stock Allocation to Directors” and the “Rules for Stock Allocation to Executive Officers,” as well as “Rules for Stock
Allocation to Employees” to Directors (excluding non-executive Directors and Directors residing overseas), Executive
Officers (excluding those residing overseas), and certain employees (excluding those residing overseas), respectively, in
the amount calculated based on projected stock allocation obligations as of the fiscal year-end.

Standards for recording revenue

The details of the main performance obligations in the major businesses related to revenue from contracts with the
customers of the Bank and the timing at which the Bank typically satisfies these performance obligations (when it typically
recognizes revenue) are as follows.

» Banking business centering on the ATM platform business

The Bank mainly provides a service to accept or deliver cash to the users of the Bank’s partner financial institutions, etc.
when they deposit in or withdraw cash from their deposits, etc. by using the Bank’s ATMs. As for the service fee income to be
received through the provision of these ATM services, etc., the Bank recognizes revenue at the time when users of the partner
financial institutions, etc. use the Bank’s ATMs services, etc. The consideration for the transactions is received generally within
a month following the month in which the performance obligation was satisfied.

Other significant matters forming the basis of preparing financial statements
Retirement benefits
The method of accounting for the unappropriated amount of unrecognized actuarial differences related to retirement benefits
differs from that used for consolidated financial statements.

Additional information

(Performance-based stock compensation plan for Directors, Executive Officers and certain employees)

A performance-based stock compensation plan has been adopted for the Bank’s Directors (excluding non-executive
Directors and Directors residing overseas), Executive Officers (excluding those residing overseas) and certain employees
(excluding those residing overseas). The outline of the plan is as described in “Additional information” in the “Explanatory
Notes (Consolidated).”

(Acquisition of treasury stock)

At the Board of Directors meeting held on June 19, 2025, the Bank resolved to acquire treasury stock pursuant to the
provisions of the Companies Act and acquired treasury stock on June 24, 2025. An outline is as described in “Additional
information” in the “Explanatory Notes (Consolidated).”

(Conclusion of a capital and business alliance agreement with ITOCHU Corporation and disposal of treasury stock through
third-party allotment)

Pursuant to the resolution of the Board of Directors adopted at its meeting held on September 26, 2025, the Bank entered
into an agreement on capital and business alliance with ITOCHU Corporation (“ITOCHU”) and carried out a disposal of treasury
stock through a third-party allotment to ITOCHU. An outline is as described in “Additional information” in the “Explanatory
Notes (Consolidated).”
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Important notes
(Balance sheet)

1.
2.

© N>

Total amount of stocks of (and investments in) subsidiaries and affiliates: 54,751 million yen

Claims stipulated by the Banking Law and the Act on Emergency Measures for the Revitalization of the Financial
Functions are as follows. “Claims” refers to bonds (limited to those whose redemption of principal and all or part of the
payment of interest thereon are guaranteed, and whose issuance is made through the private placement of securities
(as set forth in Article 2, Paragraph 3 of the Financial Instruments and Exchange Act)) included in “securities” on the
balance sheet, loans receivable, foreign exchanges, and accrued interest and suspense payments included in “Other
assets,” and items recorded under customers’ liabilities for acceptances and guarantees, as well as securities on loan
among the securities with notes (limited to those based on loan-for-use agreements or loan agreements).

(Million yen)
Amount of claims subject to bankruptcy proceeding and reorganization 176
proceedings and any other type of claims equivalent thereto
Amount of claims with risks —
Amount of loans in arrears for three months or more 0
Amount of restructured loans —
Total 177

“Claims subject to bankruptcy proceeding and reorganization proceedings and any other type of claims equivalent
thereto” refers to the claims held against debtors with failed business status due to the grounds such as commencement
of bankruptcy proceedings, commencement of reorganization proceedings, or commencement of rehabilitation
proceedings, and any other type of claims equivalent thereto.

“Claims with risks” refers to the claims whose debtor is not yet in the status of failure in business although such
debtor’s financial status and business performance are worsening, and for which it is highly likely that the collection of
principal or receipt of interest in accordance with the contract is impossible, excluding claims subject to bankruptcy
proceeding and reorganization proceedings and any other type of claims equivalent thereto.

“Loans in arrears for three months or more” refers to loans for which the payment of the principal or interest has been
in arrears for three months or more counting from the day after the due date agreed upon, excluding claims subject to
bankruptcy proceeding and reorganization proceedings and any other type of claims equivalent thereto and claims with
risks.

“Restructured loans” refers to loans for which reduction of interest, interest payment grace period, principal repayment
grace period, debt forgiveness or other such arrangements that are advantageous to the obligor have been made for
the purpose of reestablishing or assisting the business of the obligor, excluding claims subject to bankruptcy proceeding
and reorganization proceedings and any other type of claims equivalent thereto, claims with risks and loans in arrears
for three months or more.

The amounts of claims shown above are amounts prior to the deduction of the allowance for losses.

As collateral for exchange settlement and Bank of Japan current overdraft transactions, securities of 128,922 million yen
have been provided.

Also, 2,502 million yen in guarantees are included in Other Assets.

An overdraft agreement is an agreement to lend funds up to a certain limit if a financing request is received from a
customer, unless there is any violation of the terms and conditions of the agreement. The unused balance of funds under
such agreements is 44,673 million yen. This includes the unused balance of funds in the amount of 44,673 million yen
under agreements in which the original term is one year or less.

Since many of these agreements expire without being drawn down, the balance of unused loans does not in itself
necessarily affect the future cash flows of the Bank.

Accumulated depreciation for tangible fixed assets 44,128 million yen
Total monetary claims on subsidiaries and affiliates 379 million yen
Total monetary liabilities payable to subsidiaries and affiliates 63,152 million yen

Restriction on dividends from retained earnings in accordance with Article 18 of the Banking Law
When paying a dividend from retained earnings, despite the provisions of the Companies Act Article 445, Paragraph
4 (amount of capital and amount of reserves), one fifth of the amount by which retained earnings has been reduced as
a result of the payment of a dividend from retained earnings is accounted as legal capital surplus or retained earnings.
No amount is accounted for in legal capital surplus and in retained earnings associated with the dividends to be paid
from retained earnings during this fiscal year.
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(Statement of income)
1. Profit from trading with subsidiaries and affiliates

Total income from fund management transactions 5 million yen

Total income from fee transactions, etc. 1,945 million yen

Total income from other transactions and other ordinary transactions 270 million yen
2. Costs deriving from transactions with subsidiaries and affiliates

Total costs deriving from fund raising transactions 147 million yen

Total costs deriving from fee transactions, etc. 15,791 million yen

Total costs deriving from other transactions 2,176 million yen

3. The loss on valuation of shares of subsidiaries and affiliates of 628 million yen is a valuation loss on stocks of ACSiON, Ltd.,
a consolidated subsidiary of the Bank.

(Statement of changes in net assets)
The types and number of shares of treasury stock of the Bank are as follows:
(Unit: thousand shares)

Number of
shares at the Increase during = Decrease during

Number of
shares at the end REINENE]

beginning of thi this fiscal this fiscal
eginning of this is fiscal year is fiscal year N -

fiscal year

Treasury stock

Common stock 9,370 193,987 192,035 11,323 | (Notes 1, 2, 3)

Total 9,370 193,987 192,035 11,323

Notes: 1. The number of treasury shares increased by 193,987 thousand shares due to the acquisition of 193,987 thousand
shares through off-auction own share repurchase trading and the purchase of 0 thousand shares constituting less
than one unit.

2. The number of treasury shares decreased by 192,035 thousand shares due to the disposal of 191,700 thousand
treasury shares through third-party allotment and the delivery of 335 thousand shares of the Bank held by the BIP
Trust for officer remuneration and the ESOP Trust for stock allocation.

3. The numbers of treasury shares as of April 1, 2025 and March 31, 2026 include 5,535 thousand shares and 5,200
thousand shares of the Bank, respectively, held by the BIP Trust for officer remuneration and the ESOP Trust for
stock allocation.

(Securities)

1. Securities held for trading purposes (as of March 31, 2026)
Not applicable

2. Bonds held to maturity (as of March 31, 2026)
Not applicable

3. Shares in subsidiary firms, subsidiary corporations, affiliates and others (as of March 31, 2026)
There are no shares in subsidiary firms, subsidiary corporations, affiliates and others that have market value.
Balance sheet amounts of stocks with no market value of subsidiary firms and affiliates are as follows.

Balance sheet amount
(million yen)
Stocks of subsidiary firms and

- ) 54,751
subsidiary corporations

Stocks of affiliates and others —

83



4. Other securities (as of March 31, 2026)

Balance sheet

Acquisition cost Gains/losses
Category amount " "
" (million yen) (million yen)
(million yen)
Stocks 876 151 724
Bonds — — —
Securities whose

balance sheet Government bonds — — —
amounts exceed Municipal bonds _ _ _

acquisition costs
Corporate bonds — — —

Subtotal 876 151 724

Stocks — — —

Securities whose | Bonds 160,328 161,008 (679)

balance sheet Government bonds 29,845 29,895 (50)
amounts do not

exceed acquisition Municipal bonds 58,750 58,914 (163)
costs Corporate bonds 71,733 72,198 (465)
Subtotal 160,328 161,008 (679)

Total 161,204 161,160 44

Note: Balance sheet amount of stocks, etc. with no market value and investments in partnership not included in the above

Balance sheet amount
(million yen)

Classification

Unlisted stocks 1,590

Investments in partnership 5,039

Investments in partnership are excluded from the scope of disclosure in accordance with Paragraph 24-16 of the
“Implementation Guidance on Accounting Standard for Fair Value Measurement” (ASBJ Guidance No. 31, June 17, 2021).
An impairment loss of 56 million yen on unlisted stocks was recorded for the fiscal year under review.

5. Bonds held to maturity sold during the fiscal year (from April 1, 2025 to March 31, 2026)
Not applicable

6. Other securities sold during the fiscal year (from April 1, 2025 to March 31, 2026)

Amount sold Total gain on sale Total loss on sale

(million yen) (million yen) (million yen)

Others 16,455 584 84

Total 16,455 584 84

7. Changes in purpose of holding securities
Not applicable

8. Securities to which impairment is applied
Not applicable

(Money held in trust)
Not applicable
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(Tax effect accounting)
Breakdown of the main reasons for the creation of deferred tax assets and deferred tax liabilities

(million yen)

Deferred tax assets:
Losses on valuation of shares of subsidiaries and

- 8,632
affiliates, etc.
Excess bad debt reserve 960
Excess depreciation charge 633
Reserve for stocks payment 341
Unpaid corporate tax 285
Reserve for bonuses 239
Investments in partnership 226
Asset retirement obligations 162
Other 73
Subtotal deferred tax assets 11,455
Valuation allowance (9,056)
Total deferred tax assets 2,398
Deferred tax liabilities:
Prepaid pension cost (440)
Valuation difference on available-for-sale securities (248)
Adjustment to tangible fixed assets related to asset (48)
retirement obligations
Other (2)
Total deferred tax liabilities (740)
Net deferred tax assets 1,658
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(Notes to transactions with related parties)

1. Parent company and important corporate shareholders, etc.
Capital  Content of % of Transaction oug?;?]z::; at
Type Name  Address (million busine.ss or vpting Relationship Transactions gmount ltem term end
yen) operations | rights (million yen) (million yen)
Contracts | Payment of Accrued
Seven- related to fges for ATM 15,791 expenses 1,472
Other | £ ven Chiyoda- Convenience | Directly | installation & installation (Note 2)
related 17,200 store held | operationof | (Note 1)
company CJapi?d ku, Tokyo operation |33.40% |ATM business|Acquisition of
O e capital  ltreasury stock| 16,250 — —
transactions (Note 3)
Notes: 1. Conditions of transactions and method for determining conditions for transactions
The business terms and conditions and decision-making process related to ATM placement fee expenses
comprehensively take into account the consideration for outsourcing of office work and Seven-Eleven Japan’s
total infrastructure costs.
2. Consumption tax and other taxes are not included in the transaction amount, but the end-of-term outstanding
balance includes consumption tax and other taxes.
3. The treasury stock was acquired on June 24, 2025 through the Tokyo Stock Exchange off-auction own share

repurchase trading system pursuant to the resolution of the Board of Directors at its meeting held on June 19,
2025. The transaction amount was based on the closing price (including the final special quote) on June 19, 2025.

2. Subsidiaries and related companies, etc.

Capital  Content of % of Transaction outAs:;zlcjiinr:S at
Type Name  Address (million businessor voting Relationship Transactions amount term eng
yen) operations  rights (million yen) Gl o)
ATM
Gt | chiyoca ane osononic|Drecty | P Gg™ | o
Subsidiary . 4 7,500 held guarantee 20,000 — —

Service |ku, Tokyo money o guarantees,

. 100% (Note)
Co., Ltd. businesses concurrent

directorships

(Note) Conditions of transactions and method for determining conditions for transactions

The Bank receives a debt guarantee fee based on a certain rate for the deposit of a guarantee for the issuance of prepaid
means of payment. The transaction amount is the balance of the debt guarantee as of the end of the current fiscal year.

3. Companies with the same parent and subsidiaries of other affiliated companies, etc.

Capital Content of % of Transaction outﬁ?;(;zz]:s at
Type Name Address (million business or voting Relationship Transactions amount ltem term eng
yen)  operations  rights (million yen) Gl )
ey o | ncisin
same Ito-Yokado|Chiyoda-ku, 41,000 Rgtall _ installation & of treasury 12,303 - -
Co., Ltd. Tokyo business ) stock
parent operation of (Note 1)
(Note 2) ATM business
Company Contracts .
with the York Koriyama, . related to Acqisition
. . Retail ) . of treasury
same Benimaru | Fukushima | 9,927 K — installation & 11,790 — —
business ) stock
parent | Co., Ltd. | Prefecture operation of (Note 1)
(Note 2) ATM business
Notes: 1. The treasury stock was acquired on June 24, 2025 through the Tokyo Stock Exchange off-auction own share
repurchase trading system pursuant to the resolution of the Board of Directors at its meeting held on June 19,
2025. The transaction amount was based on the closing price (including the final special quote) on June 19, 2025.
2. As of the end of the fiscal year under review, lto-Yokado Co., Ltd. and York Benimaru Co., Ltd. no longer

constituted related parties due to the business reorganization of Seven & i Holdings Co., Ltd.

4. Directors and individual shareholders, etc.
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Not applicable.

(Revenue recognition)

Useful information in understanding revenue from contracts with customers
« Banking business centering on the ATM platform business

The Bank mainly provides the banking business centering on the ATM platform business. The main services are to accept or
deliver cash to the users of the Bank’s partner financial institutions, etc. when they deposit in or withdraw cash from their deposits,
etc. by using the Bank’s ATMs, and through the provision of these ATM services, etc., the Bank receives service fee income. The
transaction prices are calculated by multiplying the number of ATM transactions by a per-transaction fee, based on the contracts
with partner financial institutions, etc. Revenue is recognized at the time when users of the partner financial institutions, etc. use
the Bank’s ATMs services, etc. The consideration for these transactions is received generally within a month following the month

in which the performance obligation was satisfied.

(Per share information)

Net assets per share 222.37 yen
Basic earnings per share 16.23 yen
Notes:

1. The Bank has adopted the BIP Trust for officer remuneration and the ESOP Trust for stock allocation. The Bank’s shares
held by these trusts are included in the number of treasury shares, which are deducted from the total number of shares
issued as of the end of the fiscal year, to calculate Net assets per share. The number of treasury shares that were deducted
at the end of the fiscal year was 5,200 thousand. They are also included in the treasury shares deducted in the calculation
of the average number of shares for the period as part of the calculation of Basic earnings per share. The average number
of treasury shares deducted for the fiscal year under review was 5,370 thousand.

2. Diluted earnings per share is not provided as potential shares, although they exist, have no dilutive effects.

(Significant subsequent events)
Not applicable
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Independent Auditor's Report
May 14, 2026

The Board of Directors
Seven Bank, Ltd.

KPMG AZSA LLC, Tokyo Office

Satoshi Hataoka

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Hirofumi Hanyu

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Opinion

We have audited the consolidated financial statements, which comprise the consolidated balance sheet, the consolidated
statement of income, the consolidated statement of changes in net assets and the related notes of Seven Bank, Ltd. (“the
Company”) and its consolidated subsidiaries (collectively referred to as “the Group”), as at March 31, 2026 and for the year from
April 1, 2025 to March 31, 2026 in accordance with Article 444, paragraph (4) of the Companies Act.

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the consolidated
financial position and the results of operations of the Group for the period, for which the consolidated financial statements were
prepared, in accordance with accounting principles generally accepted in Japan.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of
our report. We are independent of the Group in accordance with the ethical requirements that are relevant to our audit of the
consolidated financial statements in Japan (including those applicable to audits of financial statements of public interest entities),
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The other information comprises the business report and its supplementary schedules. Management is responsible for the
preparation and presentation of the other information. Corporate auditors and the board of corporate auditors are responsible for
overseeing the directors’ performance of their duties with regard to the design, implementation and maintenance of the reporting
process for the other information.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Responsibilities of Management and Corporate Auditors and the Board of Corporate Auditors for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in accordance with
accounting principles generally accepted in Japan, and for such internal control as management determines is necessary to enable
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the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern in accordance with accounting principles generally
accepted in Japan.

Corporate auditors and the board of corporate auditors are responsible for overseeing the directors’ performance of their duties
with regard to the design, implementation and maintenance of the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with auditing standards
generally accepted in Japan will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of our audit in accordance with auditing standards generally accepted in Japan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, while the objective of the audit is not to express an opinion on the effectiveness of the Group’s internal
control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Group to cease to continue as a going concern.

e Evaluate whether the presentation and disclosures in the consolidated financial statements are in accordance with
accounting standards generally accepted in Japan, the overall presentation, structure and content of the consolidated
financial statements, including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Plan and conduct an audit of the consolidated financial statements to obtain sufficient and appropriate audit evidence of the
financial information of the Company and its consolidated subsidiaries, which will serve as the basis for our opinion on the
consolidated financial statements. We are responsible for the direction, supervision and inspection of the group audit. We
remain solely responsible for our audit opinion.

We communicate with corporate auditors and the board of corporate auditors regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

We also provide corporate auditors and the board of corporate auditors with a statement that we have complied with relevant
ethical requirements regarding independence, and communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.

Interest required to be disclosed by the Certified Public Accountants Act of Japan

Our firm and its designated engagement partners do not have any interest in the Company and its subsidiaries which is required
to be disclosed pursuant to the provisions of the Certified Public Accountants Act of Japan.

Notes to the Reader of Independent Auditor’s Report:

The Independent Auditor's Report herein is the English translation of the Independent Auditor's Report as required by the
Companies Act for the conveniences of the reader.
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Independent Auditor's Report
May 14, 2026

The Board of Directors
Seven Bank, Ltd.

KPMG AZSA LLC, Tokyo Office

Satoshi Hataoka

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Hirofumi Hanyu

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Opinion

We have audited the financial statements, which comprise the balance sheet, the statement of income, the statement of changes
in net assets and the related notes, and the supplementary schedules (“the financial statements and the supplementary
schedules”) of Seven Bank, Ltd. (“the Company”) as at March 31, 2026 and for the year from April 1, 2025 to March 31, 2026 in
accordance with Article 436, paragraph (2), Item (i) of the Companies Act.

In our opinion, the financial statements and the supplementary schedules referred to above present fairly, in all material respects,
the financial position and the results of operations of the Company for the period, for which the financial statements and the
supplementary schedules were prepared, in accordance with accounting principles generally accepted in Japan.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our responsibilities under those
standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements and the Supplementary
Schedules section of our report. We are independent of the Company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in Japan (including those applicable to audits of financial statements of public interest
entities), and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The other information comprises the business report and its supplementary schedules. Management is responsible for the
preparation and presentation of the other information. Corporate auditors and the board of corporate auditors are responsible for
overseeing the directors’ performance of their duties with regard to the design, implementation and maintenance of the reporting
process for the other information.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or
otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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Responsibilities of Management and Corporate Auditors and the Board of Corporate Auditors for the Financial
Statements and the Supplementary Schedules

Management is responsible for the preparation and fair presentation of the financial statements and the supplementary schedules
in accordance with accounting principles generally accepted in Japan, and for such internal control as management determines is
necessary to enable the preparation of financial statements and the supplementary schedules that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements and the accompanying supplementary schedules, management is responsible for assessing
the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern in accordance
with accounting principles generally accepted in Japan.

Corporate auditors and the board of corporate auditors are responsible for overseeing the directors’ performance of their duties
with regard to the design, implementation and maintenance of the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements and the Supplementary Schedules

Our objectives are to obtain reasonable assurance about whether the financial statements and the supplementary schedules as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with auditing
standards generally accepted in Japan will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements and the supplementary schedules.

As part of our audit in accordance with auditing standards generally accepted in Japan, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the financial statements and the supplementary schedules, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in
the circumstances, while the objective of the audit is not to express an opinion on the effectiveness of the Company’s internal
control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on
the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the financial statements and the supplementary schedules
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Company to cease to continue as a
going concern.

o Evaluate whether the presentation and disclosures in the financial statements and the supplementary schedules are in
accordance with accounting standards generally accepted in Japan, the overall presentation, structure and content of the
financial statements and the supplementary schedules, including the disclosures, and whether the financial statements and
the supplementary schedules represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with corporate auditors and the board of corporate auditors regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

We also provide corporate auditors and the board of corporate auditors with a statement that we have complied with relevant
ethical requirements regarding independence, and communicate with them all relationships and other matters that may reasonably
be thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.
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Interest required to be disclosed by the Certified Public Accountants Act of Japan

Our firm and its designated engagement partners do not have any interest in the Company which is required to be disclosed
pursuant to the provisions of the Certified Public Accountants Act of Japan.

Notes to the Reader of Independent Auditor’s Report:

This is an English translation of the Independent Auditor's Report as required by the Companies Act of Japan for the conveniences
of the reader.
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Audit & Supervisory Board Audit Report (duplicated copy)

Audit Report
(English Translation)

Regarding the performance of duties by the Directors for the 25th fiscal year from April 1, 2025 to March 31, 2026, the Audit &
Supervisory Board hereby submits its Audit Report, which has been prepared upon careful consideration based on the audit report
prepared by each Audit & Supervisory Board Member.

1. Summary of Auditing Methods by the Audit & Supervisory Board Members and the Audit & Supervisory Board

(1) The Audit & Supervisory Board established auditing policies, allocation of duties, and other relevant matters and received
reports from each Audit & Supervisory Board Member regarding his or her audits and results thereof, as well as received
reports from the Directors, other relevant personnel and the Accounting Auditors regarding performance of their duties,
and requested explanations, as necessary.

Each Audit & Supervisory Board Member complied with the auditing standards stipulated by the Audit & Supervisory
Board, followed the auditing policies, allocation of duties and other relevant matters for the fiscal year ended March 31,
2026, communicated with Directors, the internal audit division, other employees and any other relevant personnel, made
efforts to prepare the environment for information collection and audit, and conducted audits by the following methods.

@)

1)

2)

3)

Participated in meetings of the Board of Directors and other important meetings, received reports from the Directors,
employees and other relevant personnel regarding performance of their duties, requested explanations as necessary,
examined important authorized documents and associated information, and studied the operations and financial
positions at the head office and principal business offices. With respect to the subsidiaries, we communicated and
exchanged information with Directors, Audit & Supervisory Board Members and other relevant personnel of the
subsidiaries and received the business reports therefrom as necessary.

With respect to the system for ensuring that the performance of duties by the Directors as stated in the Business
Report conforms to the related laws, regulations and the Articles of Incorporation, and the system prepared based on
the contents of the resolutions of the Board of Directors and such resolutions regarding preparation of the system
stipulated in Article 100, Paragraphs 1 and 3 of the Ordinance for Enforcement of the Companies Act (internal control
system) as a necessary system for ensuring the appropriateness of business operation by a corporate group
consisting of the stock company and its subsidiaries, we received regular reports from Directors, employees and other
relevant personnel regarding the development and the operation of the system, requested explanations as necessary
and expressed opinions.

With regard to the internal control over financial reporting based on the Financial Instruments and Exchange Act, we
received reports on the assessment and audit status of said internal control from the Directors and the Accounting
Auditors (KPMG AZSA LLC), and requested explanations as necessary.

We monitored and verified whether the Accounting Auditors maintained their independence and implemented
appropriate audits, as well as received reports from the Accounting Auditors regarding the performance of their duties
and requested explanations as necessary. In addition, we received notice from the Accounting Auditors that the
“system for ensuring that duties are performed properly” (matters set forth in each item of Article 131 of the Ordinance
for Corporate Accounting) had been prepared in accordance with the “Product Quality Management Standards
Regarding Audits” (issued by the Business Accounting Council) and other relevant standards, and requested
explanations as necessary.

Based on the above methods, we examined the business report and its accompanying supplementary schedules, financial
statements (Balance Sheet, Statement of Income, Statement of Changes in Net Assets and Explanatory Notes) and the
supplementary schedules, as well as the consolidated financial statements (Consolidated Balance Sheet, Consolidated Statement
of Income, Consolidated Statement of Changes in Net Assets and Explanatory Notes (Consolidated)) pertaining to the relevant
fiscal year.
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2. Results of Audit
(1) Results of Audit of Business Report and Other Relevant Documents
1) In our opinion, the Business Report and the supplementary schedules are in accordance with the related laws,
regulations and the Articles of Incorporation, and fairly present the Bank’s condition.
2) We have found no evidence of wrongful action or material violation of related laws and regulations, nor of any violation
with respect to the Articles of Incorporation, related to performance of duties by the Directors.
3) In our opinion, the contents of the resolutions of the Board of Directors related to the internal control system are fair
and reasonable. In addition, we have found no matters on which to remark regarding the description in the Business
Report and the performance of duties by the Directors related to such internal control system, including the internal
control over financial reporting.
(2) Results of Audit of Financial Statements and the supplementary schedules
In our opinion, the methods and results employed and rendered by KPMG AZSA LLC are fair and reasonable.
(3) Results of Audit of Consolidated Financial Statements
In our opinion, the methods and results employed and rendered by KPMG AZSA LLC are fair and reasonable.

May 22, 2026
Audit & Supervisory Board, Seven Bank, Ltd.
Full-time Audit & Supervisory Board Member Kazuhiko Ishiguro (seal)
Full-time Audit & Supervisory Board Member Keisuke Aoyama (seal)

Outside Audit & Supervisory Board Member Chieko Ogawa (seal)
Outside Audit & Supervisory Board Member Ichiro Ashihara (seal)
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(Reference) Concerning Corporate Governance

1. Basic Views

As a bank that owns and operates an ATM network that manages deposits from a large number of customers and
has a nature similar to that of public infrastructure, the Bank recognizes that ensuring disciplined corporate
management is vital in responding to the social trust and seeks to ensure effective corporate governance. This is
achieved by maintaining and improving its corporate governance and compliance system to ensure transparent, fair
and swift managerial decision making; clarify the roles and responsibilities of executives and employees; strengthen
management oversight functions; and ensure equitable operations.

The Bank adopts the organizational form of a Company with Audit & Supervisory Board Members. At the Board
of Directors, the Bank ensures effective corporate governance through decision making by Directors with executive
authority over operations who are well versed in the Bank’s operations and Outside Directors who have considerable
experience and insight in their areas of expertise as well as the audits by the Audit & Supervisory Board Members.

To clarify the specific issues to be addressed by the Bank to realize the above policy and fulfill the accountability
of the Bank’s corporate governance to its shareholders, the Bank has established the “Corporate Governance
Guidelines,” which are disclosed on its website.
<<URL of the page regarding corporate governance>>

https://www.sevenbank.co.jp/english/csr/esg/governance/

2. Corporate Governance Structure
(As of May 1, 2026)
[Management Oversight Functions]

General Meeting of Shareholders

Appoint/Dismiss Directors Appoint/Dismiss Audit & Supervisory Board Members Appoint/Dismiss
Audit Support : 3
Board of Directors —_— Audit & Supervisory Board «———  Audit & Supervisory

Board Members' Office

lEs1ab|ish | Elecysupervise/Dismiss I t Cooperate
Nomination & Establish ’ Report
Compensation Report Audit
Committee Judgment of Appropriateness of Accounting Audits
[Operational Cooperate
Implementation Functions] 5
._g
Executive Committee = ———— Representative Directors Diregt | Internal <
- : ire Audit Cooperate 8=
— ALM Committee Chairman President  «—— Division +————" 5
" Report =)
— Investment Committee 8
5]
——  Sustainability Committee <
——  Compliance Committee
Report Direct Internal Audit
—— Risk Management Committee Audit
— Security Committee
[ Each Division/ Group companies ]
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(Reference)

3. Policies and procedures for the Board of Directors to appoint or remove top
management and nominate candidates for Director and candidates for Audit &
Supervisory Board Member

<<Criteria for appointing or removing top management>>

1. Top management must have a significant track record, high capabilities and insights in the Bank’s group, as well
as a full understanding of the social mission and responsibilities of the banking business, and must be capable
of pursuing corporate management and business operations in a highly disciplined manner, thereby contributing
to the further development of the Bank’s group so that the Bank will continue to be an enterprise that will grow
in the future.

2. Any of the following shall disqualify top management.

— Having any form of relations with antisocial forces, or
— Violations of law and/or internal regulations in the course of conducting duties and/or legal violations in
association with personal matters.

3. In the event that top management reaches a certain age as specified in internal rules; in the event of fraud; in
the event of the occurrence of a serious obstacle to the execution of business; in the event that the selection
criteria set forth in 1. and 2. above are not met, or in the event that there is a significant lack of qualifications as
top management, including cases where it is judged that the level of business execution as top management
does not meet the requirements of the Bank, the top management will be released from their position.

<<Criteria for selecting candidates for Director>>
1. A candidate for Director must have a significant track record, high capabilities and insights in his or her area of
expertise, as well as a full understanding of the social mission and responsibilities of the banking business, and
must be capable of pursuing corporate management and business operations in a highly disciplined manner,
thereby contributing to the further development of the Bank’s group.
2. Any of the following shall disqualify a candidacy for Director.
— Having any form of relations with antisocial forces, or
— Violations of law and/or internal regulations in the course of conducting duties and/or legal violations in
association with personal matters.

<<Criteria and procedures for selecting candidates for Audit & Supervisory Board Member>>
1. A candidate for Audit & Supervisory Board Member must have a significant track record and high capabilities in
his or her area of expertise, financial, accounting and legal knowledge and insights necessary for the execution
of business, as well as a full understanding of the social mission and responsibilities of the banking business,
and must be capable of auditing the status of Directors’ execution of duties from a fair and objective standpoint,
thereby contributing to the enhancement of the soundness and transparency of corporate management.
2. Any of the following shall disqualify a candidacy for Audit & Supervisory Board Member.
— Having any form of relations with antisocial forces, or
— Violations of law and/or internal regulations in the course of conducting duties and/or legal violations in
association with personal matters.
3. When selecting candidates for Audit & Supervisory Board Member, the Audit & Supervisory Board makes
appropriate judgements from an independent and objective standpoint, such as by having candidate interviews
conducted by the Audit & Supervisory Board.

4. Protection of Rights of Minority Shareholders

Seven-Eleven Japan Co., Ltd., a major shareholder of the Bank, directly holds 33.40% of the Bank’s voting rights.
In addition, Seven & i Holdings Co., Ltd., the parent company of Seven-Eleven Japan Co., Ltd., indirectly holds
33.40% of the Bak’s voting rights. Therefore, both companies fall under other affiliated companies of the Bank. The
Bank provides financial services to customers who visit stores such as Seven-Eleven operated by these companies,
through the installation and operation of ATMs in these stores.

ITOCHU Corporation, a major shareholder of the Bank, is an other affiliated company that directly holds 20.43%
of the Bank’s voting rights. The Bank has entered into a capital and business alliance agreement with ITOCHU
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Corporation. The Bank will provide financial services to customers who visit FamilyMart stores operated by a
subsidiary of ITOCHU Corporation, through the installation and operation of ATMs in these stores.

The Bank believes that in order to achieve sound and sustainable growth, it is essential to engage in business
development (innovation) by integrating collaboration with various partners to an advanced degree based on our
credibility and transparency of management as a corporate entity. Furthermore, we recognize that listing on the
market is one of the most effective means to ensure the Bank’s credibility and transparency of management. As an
independently listed company, the Bank independently and autonomously deliberates and determines our own
business strategies, personnel policies, capital policies, etc., as we engage in our own operating activities. In
addition, in order to ensure the necessary independence, we have established a Nomination & Compensation
Committee, which is chaired by an independent Outside Director, as an advisory body to the Board of Directors.
This Committee deliberates on matters concerning recommendations for candidates for Directors and Executive
Officers. In this way, independence is ensured regarding the appointment of top management personnel. Further,
the Bank also has Outside Directors and Outside Audit & Supervisory Board Members with a certain degree of
independence, who supervise the Bank from the perspective of protecting minority shareholders to ensure that no
conflict of interest arises with general shareholders.

The Bank does not have any agreements concluded regarding Group management with other affiliated companies.

When conducting transactions, etc., with other affiliated companies, the Bank will comply with the arm’s-length
rule under the Banking Law, which is a rule established to prevent the soundness of the Bank’s management from
being compromised through conflict-of-interest transactions. The Bank will fully confirm the necessity of such
transactions, etc. and that the terms and conditions of such transactions, etc. are not materially different from the
terms and conditions of ordinary transactions with third parties. In addition, if any transactions, etc. occur, the Bank
will establish a special committee to review and determine the appropriateness of the transaction conditions and the
fairness of the procedures from the viewpoint of ensuring the interests of minority shareholders, and will make its
final decision from an independent standpoint, with a different dimension from the Board of Directors, after thorough
discussions.
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