CORPORATE GOVERNANCE The San-in Godo Bank,Ltd.
2026 8 26

0852-55-1000
8381
https://www.gogin.co.jp

()
2
@)
4
()
1-4
o))
2
@)
@
)

1-7



2-4-1

2024 3
21.9
30.0

2024 3
223
289

2023

70
19
27.1

2023

67
16
23.9

2025 3

2025 3
242
332

2024
95
28
29.5

2024
92
25
27.2

2026 3

24.1 255
34.8 36.0

2026 3
25.7
341

2025
114
36
31.6

2025
107
30
28.0



2024 4

22

8
2
DC iDeCo
2025

2-6

31
@)

https://www.gogin.co.jp/about/corporation/philosophy/
https://www.gogin.co.jp/about/corporation/midtermplan/
@
@)
4)
A ( )
)
( )

(a)

(b)

(©

(d)

O]

B ( )
( )
( )
(a)
(b)

PRI

ESG



(5)

(@)

@)
(b)
(©
(d)
©
(®)
@
(h)

(@)
(b)
©
(d)
(©)

@)

(b)
(©

(@)
(b)

©

(a)
(b)
(c)
(d)
(e)
®
(9)

2025

2026 6 24

2020

123



2022 6 2025

2022 6 2024 4
2019 6 2022 6 2024 4
2021 6
2018 6
2022
Graeme David Knowd
2025 6 26 122 2

2021

2024

2021 6

() 2026 6 24 123

https://www.gogin.co.jp/ir/common/susrepo2025.pdf



4-8

4-10-1

4-11-1

10

31

4-11-2

4-11-3

2026 4

ROE

DX

4-14-2

5-1 ( )

2025

12

ROE

DX



https://www.gogin.co.jp/ir/stocks/policy/

IR
1
2
3 ( )
4
5
https://www.gogin.co.jp/ir/calendar/
ROE
7 2026 3 ROE 6.0
RORA
ROE PBR
[2026 3 P21]
https://www.gogin.co.jp/ir/library/material/
[ 2024 2026 P36 P37]
https://www.gogin.co.jp/about/corporation/midtermplan/
[ 2025 P P ]
https.//www.gogin.co.jp/ir/library/report/
[Integrated Report Annual Report 1

https://www.gogin.co.jp/ir/library/integratedreport/

10% 20%

18,443,700 12.14
9,107,400 5.99
4,076,783 2.68
3,514,285 231
3,050,890 2.00
3,006,000 1.97
2,120,643 1.39
1,966,947 1.29
1,786,253 117
1,568,612 1.03




™

1000

1000
0

o
—

o
—

[To) ™
= — — ~ ~



| )

o)
[e)
(o)

Graeme David Knowd o
o)
(0]
(o)

o
° A

a

b

c

d

e

f

g

h de

i

i

k

| @
2021 6

JOGMEC

2018 6




2022 6

Graeme David Knowd

2021 6







Graeme David Knowd

3 1,000

1,000

10



230
220
210
200
190
180
170
160
150
140
130
120
110
100

230
220
210
200
190
180
170
160
150
140
130
120
110
100

135
130
125

120
115
110
1.05
1.00
0.95
0.90
0.85
0.80
0.75
0.70

0.00

30 12
1 18
500 200 30 300
2016 6
1
1
2)
25
3)
10



@)
@
©)
4)

2020/06/25 1
_ 1




2019 6 25 116

4 Web




2026

IR
IR
IR

2024 2024 2026 20
27

2022
35 4
0 2023

40 40

T



40 1981

2022
2025 " 1 3753
2024
50 1992
2011 2022 4
2025
8,174 2012
2026 22 5

19 4 17 1 3

1997 1,800
1999 2005

2014

2006
4 2017 10
6
2025 12386 22,190 2024
2006 NPO
2026 3 32 26

2007

2017

2021 4

The Valuable 500

58



@)
@

@

@

®

2022
24
2022 7
2025
2024

11

255
2023
100
2026 3
C0o2

PPA
PPA

13

2026
36.0
20
323
517
2024
ecoln



@)
@

®

@

®3)
4)

@)

@

10

11



— N ™



[a—RL—rHNFo R K]

BERE

Eﬁ-ﬁ%": iR -5

i EES

BE-RE

5% - #R A

z82 B 84 EESZATHS

1 1

1 1

1 1 .

[} 1

| (5b#tsra%) — R 5%
| (BEFERTHIRMEERO | 3 (GEALRAR)

EEESE

7»—7%&



(VRS EREHR]

(WROBERAR

(YROHHEERE)

(WROEE
TEEE)

[VRHDELE]

(%7 B8]

MRS REKERE
ERUAVBEZEAR AMEES FRL—UaFL- T HATIR
-O—yLEa— (uzm;{;m YRYEEEES ELES
(RHHEHEER) 5 (R HEHEER) WRDEES | (BEE)

. T + wEH
] ‘ ‘ T
] ]
. |..... e B R R ST, P I T EE I .
| H H r T- T- 1: |
: ‘ FRL—SaF YRS BT RIS 1
1
1
LN v2owen |l vzouzs |l maces |l xscms ERLES AB uzonzs |
X |
] ore . 28 |
\ ) WIRY AWz | | ®EURS AT & PCIEG wira |
I 1
I 1
1 1
1
1 [ RE-HRIE - EEAA | ]
1
=

seeeses [FYRVEVaREDH—MRETHDILIZKY, FEBIURIEMHELTEET DS
_— FEXEBOVRIERRRERETHI1
BN RREERERICN T IVICEYIERT 551



38 B B 7 [ 2 4 2 AL B4R i (X

OREFEICET H1ER
)

1

OB huED|
]

___________________

[ BRHER (R ER#H1%) ]

ORLBRITHT B u
BRECEBELPTRE
(FHRIREEE)
e
= IH
!ﬁ EE B
@R [ GBS BT & H) ]
D%
|
) )R HAEE
) O

OF%

[

RIREEEES| P
(TDnetlZ & 5EHBR)

]




[RFIL-<FYvHR]

<HRPBRBEDREIL - TR v FR>

TEREBICBRELIXIL EXBBEICHELRTIL
K & YRY &5
" o .. RiTiSS -
REWE  FRTFFEUT MERS-EE L oS0 L TaanlTg AEER D= 0
B ° ° ° °
=N ° ° ° °
Bl ° ° °
£E A ° ° ° °
P BEEF [ )
T BT [}
<HABRBEDRAEIL - T RY YT R>
BREOEBICHRELRRAXIL BE~DHELHHFITHIRATIL
K & N
. = o N Ja—n)L AMBAF - =
Py . D
BERE  YRTFEUT< BB R £ e it &R DX 1T
kB BRE % [ ) [ ] ° [}
B BT Jhar ° ° ° °
AH HE % [ ] [ ] [ ]
Graeme David -
P T ° ° ° °
#HE E $hir ° °
XEF & v °
BE pi:hva [ ] [ ] [ ]
AXNORERE
LITORERZ, kY Evay, hHREHETEDIEERE (YTV7VUT4) BLUREHRICES L, HICEELEZDAFILE, HARMES L UHARBEOTL
ITNTEELTBYFET,
BE L AENOBE
(1) 3 PO R
; B BET 2T LEERE ;
2 BRI - EROEA S EE=m
- EEBETR - RAIET 5 |CRMEAL. I—KL— kAT | SEESORR. BFRNLGRE - CRMEALEHET 57-0. SEBBOIR - =17
s [ Fr S ISBET B50 - BN OCEBABETHELBEAET.
% N _ ] BERE - AREB~OMG. ME|EEOBRTRELL BEORRNEREI—FOLOLRATEY . JA— LR
& |PRTTEVTA ESG I=B9 O8MM - B8 |pwam . sisEtt b~ O&R LRE A A R ORERAICET NN RETHIEELET.
= . Mol - WEIEDRBRRRF |, e MARTE LT, S - EA~ORNERE GBI HOY ) 1—2 3 o0
SR il T SR ORI RRANECTHEEERET.
= A DI, 2Tt R FA D ETEIT BRI A FO— BT DA - BRABECHDEER
5 |URsTERTALE A 2 S L— R AT R T, £ AV TISATURERORERLE ) — FTE BN - ARNBETHD
5 RIET 5P - 2] ARG
X - - - — .
o ABEE, AHER. 51 e |exmiEn Lok n s s AARRILCA TN - BRABETHELELE
o | REIRIALR S s iy s [DEARE FATIT Ay Tar gt - RREEALCE. AHOS 1/~ T 1 EHOTUC BE
1 - 4288 i NHHEEZET.
% HRMPIOFIEER, T oY [ MEEEAOEMR. SREER | e mmrars oo« po i s b ps | 1 2 - -
s a e oy | MIOMBER. R, SR BERORERALE L STORSNEREIE, BRBROLS - MEIEORNE
B BE-a LT T (LT -/’7l: CHRRIZET B J:D;)\EHOO FRADWL ) &5 B, B a—Sn R TE DA OERANECHHEE X ET,
& BRI - 2R Fk
&
= o L  |EmmEsEmc oL, mEBE. URY - U S —L EEICHITE SR - B8
B eRmis - REER | R Y BRI, A0 SR BRUBCDDEBRET. Ehoe 7w h a7 1 S TABI=BINCIE, TSI
= = ! g EHE A EEAMORBES £ RITE SHH - BRADETHEEELET,
ey
A
A - DX, TFSHARHET S O - BOBVRBI—ERD|FUR L ERAL LI-HEREIS & HEEROR L, BEHADHMIEIERE£HE L
n BN - 20 1 TS ER. BEOHRNLERE. SRMEALINETHDEEZET.
(%) Quality of life (9 AVFA4ATS47) . AEDH., £EFDH.
(2) oA
) " WIS TAEERE N
2EL SPIE - BROEM A EEEs
| BEWBIE - BT, MME | SREEAE. 2—HKL— FH T [ERESORE, FROARE - SREER S EET M. EROAEE, RITHK
w ™ EICET 2EMM > RitdE RISOWT, BYISE=2ULY, BBT 248 - BRALECTHIEEALEFT .
@D
& . . . ORI & SEORROEREE—EOLOLRATSY . FA— LA
B |yzTreusa ESG (ST HEMIE - 2t | SREBMAOHE. ME\yp 2 it e DRERRICET AHRICEY . HRFFE DT BEORMRR
= PRE. BEEEAORM | rmnTanm - BROLETHOLERET.
W
= E e e ERGHBRE. U771 —TORETRE L MERBORT £ BET 57 H0M
w |ms - 2w BB - REZEITAHPE | a—RL— A/ SF L REIE PRl A
A
x| o e SRBEEMRST H1-H(<(E, EHEAWES CGEYLI RS TRTAL b, 0TS
M EBICET EME S—RL— kASF U REE e R S (B

Ja—/NILESHRR

Ja—NILERATOHMERE.
HRER

EAHEER L

TR—/NVEER. BREREA - LATOREEMBICH L. EECHEEHHFLTEY
ES

AMBAF - FA13—2

AMER. FAN—T 1 H

WEHRE - FAN—T 1 &1

EMIER LDOHENTH D ANERBICEIFI50H - BRNABBETHDIEEZE
Fo HIT. EREROEAMITIDYILT 1 VT (&, BRITEBTIEHBRTH D=6,

THNNGRERUEGO ) HH

FME - REER

f7°

e HISEIT HHMIE - 28 | S —Ua Lol AEMRIEAREEMELTHYET, T/, BROGRE - DEMEALICE, 8
HAFD S A N— 7 4 E-HTN DENBDEERET .
o SRS, SMERCUTE e B, U 0— LG SRS TOREN SRS ORI £EYIEE L, %
; BRI - 28 AoRE. AMESERCETIEBOE,. BEEMELTSYET,
e _ e mbar e g | TS R E LIS & AR L. BB R £ R L
DX~ IT DX T 22 VAHIHT S \OHE - HOBVERY —EA0| 0 (- p e, 51 0RENLERE. CRMENL-LPETHDEERET. Bz, B

RIERODX - ITIC &k 2HMEWE . FPMBIESBEZHBFLTBYET.




