March 27, 2026

Company Name: Hokuhoku Financial Group, Inc.

Representative Director and President: Hiroshi Nakazawa

Head office address: 1-2-26 Tsutsumicho-dori, Toyama-city, Toyama

(Code number: 8377; Tokyo Stock Exchange Prime Market, Sapporo Securities Exchange)
Inquiries: Hironari Hirai, General Manager, Corporate Planning Division

(Telephone: +81-76-423-7331)

Notice Regarding the Upward Revision of Management Goals and KPIs for the Sixth
Medium-Term Management Plan

Hokuhoku Financial Group, Inc. hereby announces that the management goals and KPIs for the “Sixth
Medium-Term Management Plan,” announced on March 27, 2025 have been revised upward as follows.

1. Upward Revision of Management Goals for the Sixth Medium-Term Management Plan

. . Initial goal Revised goal
Indicators to be revised (FY2027) (FY2027)
Consolidated ROE 8% level 8.5%
Consolidated Net Income 55 billion yen 65 billion yen

OHR
(Combined total of two banks)

50% range

High 40 % level

2. Upward Revision of Long-Term Goals

Indicators to be revised

Initial goal
(Long-Term Goal)

Revised goal
(Long-Term Goal)

Consolidated ROE

10%

11%

Consolidated Net Income

80 billion yen

90 billion yen

Capital Adequacy Ratio

10~11% range

11% level

OHR
(Combined total of two banks)

Approximately 50%

Low 40 % level

3. Upward Revision of KPI Goals

Indicators to be revised Initial goal Revised goal
(FY2027) (FY2027)
SX and GX-related 1.0 rillion yen 1.2 willion yen

investment and loans
(Total during period)

(cumulative total from FY2025 to FY2027)

(cumulative total from FY2025 to FY2027)

Asset formation support
(outstanding balance of assets under custody)

2.8 trillion yen

3.0 trillion yen

Solution-oriented talent

2,400 people

2,500 people




4. Reasons for the Revision

In addition to the steady progress of the Sixth Medium-Term Management Plan, deposits and loans
have been growing steadily. Taking into account these development, as well as the overall progress of
various initiatives aimed at achieving sustainable growth, we have comprehensively assessed the
situation and decided to revise upward our management goals and KPI goals, including ROE.

Note:

This document has been translated from the Japanese original for reference purposes only. In the event of
any discrepancy between this translated document and the Japanese original, the original shall prevail.

End
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Upward Revision of Management Goals BB TF IDHILTIN-T

Hokuhoku Financial Group

> We expect to achieve the final-year management goals for the Medium-Term Management
Plan in the first year, ahead of schedule.

> Reflecting steady growth in deposits and loans, as well as the overall progress of various i
initiatives aimed at achieving sustainable growth, Y AN
we have revised our management goals.

W . local industries
Vision we strive for 3. advanced SX and GX region

Backcasting Contribute to the prosperity
Sixth Medium-Term Management Plan of people in the region
2025 - 2027 (Initial long-term goal)
The period when we realize both “Solutions for ROE: 10% .
problems faced by the region and customers” and Consolidated net income: 2‘80 bno-
“Enhancement of our corporate value” Capital adequacy ratio: 10% - 11% range

OHR (Combined total of two banks) : Approx. 50%

Management Initial Goal Revised Goal Initial Revised

indicators (FY2027) (FY2027) Long-Term Goal Long-Term Goal

Consolidated ROE 8% level ‘ 8.5% 10% ‘ 11%
e ¥55bn ‘ ¥65bn ¥80bn ‘ ¥90bn
Net Income : : : :
Consolidated Tapital  10% level ‘ 10% level 10~11% range 11% level
OHRZCombined total ) ow 50% range | High 40% level Approx. 50% ‘ Low 40% level

. . Raised to 0.75% FY2026 : 0.75%
Policy Rate Assumptions in FY2025 and maintained thereafter FY2027:1.00%

2
S,



Performance Trends and Goals 318 T T IITNTN-T

> Aiming to achieve sustainable growth through various initiatives

Vision
we strive for

N

o)
P 1 1 % Revised
8 50 N upward
: y i Revised -
Trends in Net Income and ROE Around 8.3% (Estimate) - 9% upward_ w= == T T —
-— L
I 9 O Revised
upward
The initial goal for the final year of the
ROE . mid-term management plan is expected
to be achieved in the first year
%O 5% ~n
o Revised Previous 6 5 Revised
3 66% forecast goal upward
Initial
forecast l I
Consolidated
net income
[ (JPY Bn.) ] 23
H H
FY2024/3 FY2025/3 FY2026/3 FY2028/3 Long-Term
Actual Actual Forecast Goal Goal
5th Mid-Term Plan 6th Mid-Term Plan Vision we strive for 3




Conceptual Image of Profit Growth under the Revised Scenario

IFF T+ T IIHILTI-T

Hokuhoku Financial Group

> We aim to improve earnings capacity by building high-quality assets, expanding non-interest income,

and maintaining disciplined cost control.

(JPY Bn.) Others
Vision of the region
Impac'g c_)f this 1 8
revision Securities +¥7bn.
2 8 1 1 (30) Non-interest Vision
revenue !
1 d bill +¥13bn. we strive for - £ ther enhancement
digggar?tr:ed ('at(S: 4 5 of corporate value
’ ' : <Investment drivers> o~
61 15 (19) +¥0.5bn. -Cost control N
=» < Appendix(2) » 9 O Revised
4 (14) upward
+¥14bn. 4 9 ()
Interest on o~
deposits 1 8 (17) 6 5 Re:i:ed
47 Expenses (_I 5) upward
<Drivers of revenue growth > ’
-Expansion of asset scale —I 8 5 +¥10bn.
‘Increase in policy rates ]
=» < Appendix(1) » Others
55
39
H
FY2025/3 FY2028/3 Long-Term
Actual Goal Goal
_~ N
” ”
ROE 6.05% Revised (o) Revised (o)
upward 8 . 5 %0 upward‘I 1 %0 4



{Appendix(1)) Increase in Total Assets and NII Impact & FBT T IIrLINT

BAsset and Funding Structure Changes
> Deposits and loans have expanded steadily, contributing

NII growth

Loans Deposits

!£111.6ﬁm.
¥1 4.0tn.
¥1 08 tn.

+approx.

¥600bn.
Mar.31,2025 Dec.31,2025 Mar.31,2025 Dec.31,2025

BImpact on Net Interest Income

> NII is expected to remain solid, supported by higher than expected loan
and securities interest

Policy R
FY2025 FY2026 FY2027

After Dec 2025 .
revision  0.5% = 0.75% 0.75% 1.00%
Before Jul 2025 0.75%

revision 0.5% = 0.75%

[Interest rate assumptions and financial impact]

(Increase in net interest income)
After revision
Main scenario +¥58bn.

NII +¥15bn.

Before revision
Main scenario +¥43bn.

l | | |
[ [ [ |

FY2025/3 FY2028/3 5




{Appendix(2)) Cost Control BB ITT I TI-T

> While expanding investments for sustainable growth, including strategic and human capital investments, we aim
to achieve an OHR(Combined total of two banks) in the high 40% range through appropriate cost control.

MExpenses, OHR

65:4"/\ *— o
R 60.54% A ound 53% Revieed |1 Establishment of next-generation branches
(Estimate)
B Non-Personnel expenses ¥95bn. 2 Enhancement of the functions of apps

BPersonnel expenses and ATMs

3 Investment in generative Al and other IT
systems that contribute to higher productivity

Human capital investment

1 Strengthen mid-career employment

¥77.5bn, ¥./2-7bn.

2 Improve staff treatment

Engage in human investment for the fostering
of professional talent

FY2024/3 FY2025/3 FY2026/3 FY2028/3



IFF T+ T IIHILTI-T

Hokuhoku Financial Group

Revision of KPIs
> Various KPIs have also been reviewed in line with upward revision of goals for key management indicators

Engines driving strategy

Management indicators

Institutionalize

. . _ Deepen problem- Solidify the

SI\IIIXth Medlun‘:: -Fl;lerm solving capability management base a vibrant corporate culture
anagemen dan
2025 - 2027
(FY2027 goal)
0 8.5%
Capital adequacy ratio: .IO% level (outstanding balance of assets under custody)

OHR: High 40% level

(cumulative total from FY2025 to FY2027) (FY2027 goals) (FY2027 goals)

Sixth Medium-Term
Management Plan

2025 - 2027 _ )

SX and GX-related e e e S s E Solutl’(c);l-e%r;ented

(FY2027 goal) .
investment and loans 2 8 o
JPY £.0 trillion 2’400 people

Before ROE: 8% level 1 0 o
revision Consolidated net income: ¥55 bn. JPY - trillion (outstanding balance of assets under custody)
Capital adequacy ratio: 10% level
(cumulative total from FY2025 to FY2027) (FY2027 goals) (FY2027 goals)

OHR: 50% level




This document may not be reproduced or distributed to any third party without prior approval of
Hokuhoku Financial Group, Inc. This document has been prepared for information purposes only and
does not form part of a solicitation to sell or purchase any securities. The information contained herein
may be changed or revised without prior notice. This document may contain forecasts of the results of

operations. No forecasts are guaranteed and actual results of operations may differ from those
projected.




