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Overview of the Next Medium-Term Management Plan

The Fukui Bank, Ltd. (President: Eiichi Hasegawa) hereby announces that it has formulated the
Medium-Term Management Plan |1, covering the three-year period from fiscal 2026 to fiscal 2028.

This plan is the first medium-term management plan for the “new” Fukui Bank Group, which will be formed
following the merger of the Fukui Bank, Ltd. (hereinafter “the Fukui Bank”) and THE FUKUHO BANK,
LTD. (hereinafter “the Fukuho Bank™) in May 2026.

1. The “New” Fukui Bank Group’s Philosophy Framework and Corporate Slogan
Taking the opportunity of the merger between the Fukui Bank and the Fukuho Bank, we have organized
and established the philosophy framework and corporate slogan for the “New” Fukui Bank Group.

[Philosophy Framework]

Mission

Vision

Corporate Philosophy ‘

Strive to cultivate and promote regional industry
and achieve affluence for the region’s population

Vision
2032

We realize a model that creates a value loop
for the region through working alongside

our employees and customers as they take on
diverse challenges

Management Philosophy |

Code of Conduct |

Achieving Triangle Balance*

Honesty, Energy, Responsibility, One Team

*The balance of satisfaction among stakeholders—employees, customers, and shareholders

[Corporate Slogan]

Share moving moments together.

The Fukui Bank Group’s mission is to deeply understand customers’ dreams and help bring them to life.
With ideas and actions exceeding expectations,
we will overcome challenges together while sharing moving moments that touch the heart.



2. Overview of Medium-Term Management Plan |1

(1) Positioning

To achieve our long-term vision—“realizing a model that creates a value loop for the
region”—announced in April 2022, we have positioned the three years covered by the Medium-Term
Management Plan Il as a period in which to unlock the region’s potential by harnessing the capabilities of
talent to deliver “moving experiences” as we evolve as a “problem-solver for the region.”
(2) Three Growth Strategies and Five Growth Drivers

To evolve as the problem-solver for the region, we will implement “three growth strategies” designed to
unlock the potential of both the region and the Fukui Bank Group. To maximize the “capabilities of talent”
while implementing these growth strategies, we will focus on “five growth drivers.”

[Three Growth Strategies]

Expanding business domains

Enhancing expertise and expanding
Expanding our market share in the scope of non-financial solutions

Fukui Prefecture

[ Fields of focus 1
> DX/EX./GK
P Business succession / M&A B Consulting for local government

Deepening financial solutions

[ Fields of focus ] Three
» Cash flow-based lending » Equity » Leasing Growth
p Loans P Asset building, management, and succession Strategles

» Deposits / Payments

Collaborating with markets beyond Fukui Prefecture

Implementing the “right approach” cultivated
in the Fukui Prefecture market beyond Fukui Prefecture

Bringing back to Fukui Prefecture the expertise and
networks gained beyond Fukui Prefecture

[ Fields of focus 1
p Cash flow-based lending B Structured finance

[Five Growth Drivers]

Well-being DEI
Enhancing employee fulfillment . Building an organization where
[* N 1 . -
» Philosophy / Policdies  » Organization / Culture > &** /im-ﬁ.ﬁ\ diverse talent can thrive
» Working Environment / Benefits » Supporting those who take on challenges
P Motivation / Growth » Mindset reform
Five » Work-style reform
. Growth
e=e ) T
Partnership F | Drivers ~+  Reskilling
Complementing the capabilities of T

Enhancing and rebuilding
L, the capabilities of talent
» Utilization of external partners ‘
b Exchange of personnel with external organizations iﬁ

= » Establishment and institutionalization of development
» Pursuing M&A of operating companies /

processes aligned with skill levels
Redeploying the capabilities of talent » Enhancing the quantity and quality of customer touchpoints
» Business process reengineering  ® Strengthening the foundation

talent across the Group

» Definition and visualization of required skills

» Strategic reallocation of talent to priority areas




(3) Target Performance Indicators (Fiscal Year Ending March 31, 2029)

Consolidated net profit

10 billion yen or more

Consolidated core OHR

60.0% or less

Consolidated ROE

6.0% or higher

Consolidated capital adequacy ratio

9.0% or higher

3. Specific Tactics and Financial and Capital Policies

Details of the specific tactics under this plan, as well as financial and capital policies, will be announced

in May 2026, based on the full-year financial results for the fiscal year ending March 31, 2026.

For inquiries regarding these matters, please contact:

Mr. Mauchi, Brand Strategy Team, Corporate Planning Group

The Fukui Bank, Ltd.

Tel: +81-776-25-8004
email:fok00108@fukuibank.jp
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