Note: This document has been translated from the Japanese original for reference purposes only. In the event of
any discrepancy between this translated document and the Japanese original, the original shall prevail.
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MEMBERSHIP

March 30, 2026

Company name: The Bank of Iwate, Ltd.
Name of representative:  Toru Iwayama, President
(Securities code: 8345; TSE Prime Market)

Inquiries: Toru Obara, Managing Executive
Officer, General Manager of General
Planning Division
(Telephone: +81-19-623-1111)

Formulation of New Medium-Term Management Plan (22nd Medium-Term Management Plan)

The Bank of Iwate, Ltd. (President: Toru Iwayama) hereby announces that it has formulated the 22nd
Medium-Term Management Plan (the “Plan”), covering a three-year period beginning in April 2026, as

described below.

1. Period of the Plan
April 2026 to March 2029 (three years)

2. Name

“22nd Medium-Term Management Plan—Regional Value Co-Creation Plan (The 2nd)”

3. Overview of the Plan
(1) Role of the Plan

Under the previous Medium-Term Management Plan (covering FY2023 through FY2025; the
“Previous Medium-Term Plan”), we advanced the deepening of our financial services domain and the
pursuit of new business domains under the principle of CSV (Creating Shared Value) as the first phase
toward realizing our long-term vision of becoming a “value co-creation company that will solve our
customers’ issues and drive the sustainable growth of the local community.”

The business environment surrounding the Group is facing unprecedented uncertainty, as we
navigate a situation not seen in recent years, including simultaneous sustained interest rate hikes and
intensifying competition in the deposit funding environment. Furthermore, against a backdrop of rising
prices, soaring energy costs, and labor shortages, there are concerns about the impact on the operations
of local businesses.

Recognizing this environment, the Plan is founded on a strategic shift toward management

practices adapted to an era of inflation. We will achieve a high-level balance between “offensive”




management, which further refines the business portfolio we have built to date, and “defensive”
management, which aims to strengthen the organization. By fully leveraging the management base we
established during the Previous Medium-Term Plan period, we will move to a stage where we not only

realize the effects of our initiatives but also amplify them.

(2) Basic concepts
[1] Business model that balances two imperatives
Taking “solving regional issues” as the starting point for its business, the Group will invest the
management capital it has cultivated to date in the development of sound social infrastructure and the
advancement of industrial infrastructure. By reinvesting the profits generated from its business back
into the region, we will establish a cycle that contributes to the region’s sustainable growth (enhancing
social and environmental value), while simultaneously pursuing further improvements in the Group’s
own competitiveness and profitability (economic value).
[2] Update on long-term financial targets
We will update our financial targets in the final year of the long-term vision (FY2032) from the
previous targets of “consolidated net income of 10.0 billion yen” and “consolidated ROE of 5% or
higher” to “consolidated net income of 18.0 billion yen or higher” and “consolidated ROE of 7.5% or
higher.”
Furthermore, by FY2035—10 years from now—we aim to achieve a consolidated ROE of 9% or

higher and work toward the sustainable enhancement of corporate value.

(3) Basic policies
In the Plan, we have adopted “Balancing regional co-creation and corporate growth” as our theme
and established the following three basic policies.

B Basic policy 1: Transforming the business portfolio

¢ Building up risk assets and further expanding our regional market share by positioning the
interest-rate business as the cornerstone of our business portfolio

¢ Generating profits from the businesses we entered under the Previous Medium-Term Plan and
developing business models for new businesses that contribute to solving issues

¢ Enhancing the “Bank of Iwate brand” among future generations and providing optimal financial

services tailored to their needs

B Basic policy 2: Enhancing regional growth potential

¢ Fulfilling the core role of an area platform that creates and delivers new value to the community
+ Enhancing the region’s “earning power” and “growth potential” by leveraging the Group’s

human resources, know-how, and external networks




B Basic policy 3: Strengthening the organization

¢ Building a highly engaged organization where all employees continue to find their work
rewarding

¢ Building an organization that is flexible in the face of change through higher productivity and
the rational allocation of management resources

+ Establishing a management base capable of mitigating increasingly complex business risks and

providing safe and secure financial functions

4. Key performance indicators
The key performance indicators for the final fiscal year of the Plan (FY 2028) and updated long-term

financial targets are as follows.

Item FY2028 target FY2032 target

Consolidated ROE (TSE standards) 6% or higher 7.5% or higher
Consolidated net income 13 billion yen or higher | 18 billion yen or higher
Non-consolidated OHR Mid-50% level

ROA (core net business profit basis) 0.5% or higher

ROA (consolidated ordinary profit 0.4% or higher

basis)

5. Other

For details of the Plan, please refer to the attached documents(Japanese version only).
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