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1. Consolidated financial results for the six months ended September 30, 2025 (from April 1, 2025 to September 30, 2025)

(1) Consolidated operating results (Percentages indicate year-on-year changes.)
Ordinary income Ordinary profit Profit attrlbugzl;);eltto owners of
Six months ended Millions of yen % Millions of yen % Millions of yen %
September 30, 2025 23,947 17.9 4,128 84.5 3,788 94.6
September 30, 2024 20,301 (1.5) 2,236 5.7 1,946 0.8
Note: Comprehensive income For the six months ended September 30, 2025: ¥ 11,356 million [ -%]
For the six months ended September 30, 2024: ¥ 281 million [ -%]
Basic earnings Diluted earnings per
per share share
Six months ended Yen Yen
September 30, 2025 45.98 16.96
September 30, 2024 23.63 9.61
(2) Consolidated financial position
Total assets Net assets Equity-to-asset ratio
As of Millions of yen Millions of yen %
September 30, 2025 2,870,360 102,701 35
March 31, 2025 2,889,878 91,745 3.1
Reference: Equity
As of September 30, 2025: ¥ 102,701 million

As of March 31, 2025: ¥ 91,745 million



2. Cash dividends

Annual dividends per share
First quarter-end | Second quarter-end | Third quarter-end | Fiscal year-end Total

Yen Yen Yen Yen Yen
EZ‘;‘;‘Lgeir;(‘)‘fg’d - 0.00 - 5.00 5.00
Fiscal year ending . 0.00
March 31, 2026
Fiscal year ending
March 31, 2026 - 5.00 5.00
(Forecast)

Note: Revisions to the forecast of cash dividends most recently announced: None

Note: Breakdown of the second quarter
Commemorative dividend
Special dividend

- yen
- yen

(interim)  dividend for the fiscal year ending March 31, 2026 :

3. Consolidated financial result forecasts for the fiscal year ending March 31, 2026 (from April 1, 2025 to March 31, 2026)

(Percentages indicate year-on-year changes.)

Ordinary profit Profit attrlbu;zEeIfI tto owners of Basic earnings per share
Millions of yen % Millions of yen % Yen
Full year 6,000 34.0 5,200 26.7 62.12
Note: Revisions to the financial result forecast most recently announced: Yes
* Notes
(1) Significant changes in the scope of consolidation during the period: None
Newly included: - companies( )
Excluded: - companies( )
(2) Changes in accounting policies, changes in accounting estimates, and restatement
(i)  Changes in accounting policies due to revisions to accounting standards and other regulations: ~ None
(i) Changes in accounting policies due to other reasons: ~ None
(iii) Changes in accounting estimates: None
(iv) Restatement:  None
(3) Number of issued shares (common shares)
(i)  Total number of issued shares at the end of the period (including treasury shares)
As of September 30, 2025 82,553,721 shares
As of March 31, 2025 82,553,721 shares
(i) Number of treasury shares at the end of the period
As of September 30, 2025 141,525 shares
As of March 31,2025 207,303 shares
(ii1) Average number of shares outstanding during the period
Six months ended September 30, 2025 82,379,419 shares
Six months ended September 30, 2024 82,331,886 shares




Overview of non-consolidated financial results

1. Non-consolidated financial results for the six months ended September 30, 2025 (from April 1, 2025 to September 30, 2025)
(Percentages indicate year-on-year changes.)

(1) Non-consolidated operating results
Ordinary income Ordinary profit Profit
Six months ended Millions of yen % Millions of yen % Millions of yen %
September 30, 2025 23,832 17.8 4,052 84.7 3,729 94.2
September 30, 2024 20,215 (1.6) 2,193 6.0 1,920 1.0
Basic earnings
per share
Six months ended Yen
September 30, 2025 4527
September 30, 2024 23.32
(2) Non-consolidated financial position
Total assets Net assets Equity-to-asset ratio
As of Millions of yen Millions of yen %
September 30, 2025 2,867,717 99,514 34
March 31, 2025 2,887,103 88,497 3.0
Reference: Equity
As of September 30, 2025: ¥ 99,514 million
¥ 88,497 million

As of March 31, 2025:

2. Non-consolidated financial result forecasts for the fiscal year ending March 31, 2026 (from April 1, 2025 to March 31, 2026)
(Percentages indicate year-on-year changes.)

Ordinary profit Profit Basic earnings per share
Millions of yen % Millions of yen % Yen
Full year 5,900 34.0 5,100 25.7 60.90
Yes

Note: Revisions to the financial result forecast most recently announced:

* Semi-annual financial results reports are exempt from interim audit conducted by certified public accountants or an audit firm.

* Proper use of earnings forecasts, and other special matters



*Dividends on Class Shares
The breakdown of dividends per share for Class Shares whose rights differ from those of common shares is as follows.
(Class IV Preferred Shares)

Dividends per share
Ist 2nd 3rd .
quarter-end quarter-end quarter-end Fiscal year-end Total

Yen Yen Yen Yen Yen
Fiscal year ended March 31, 2025 - 0.00 - 0.05 0.05
Fiscal year ending March 31, 2026 - 0.00
Fiscal year ending March 31, 2026

- 1.15 1.15
(Forecast)
(Notes)

1. Revision to the forecast for dividends announced most recently: None
2. For the fiscal year ending March 31, 2026 (forecast), the amount has been revised to the figure calculated based on the “Funding
Cost as an Annualized Rate of Preferred Dividend (FY 2024)”  for the Earthquake-Affected Special Financial Institutions published
by the Deposit Insurance Corporation of Japan on July 9, 2025.
3. Figures and formulas forming the basis for calculating dividends per share:
(1) Fiscal year ended March 31, 2025
1)Formula
Dividends per share = Paid-in amount per share X 0.01%
2)Paid-in amount per share
¥500
3) Number of shares outstanding
70,000,000 shares
(2) Fiscal year ending March 31, 2026 (Forecast)
1) Formula
Dividends per share = Paid-in amount per share X 0.23%
2) Paid-in amount per share
¥500
3) Number of shares outstanding
70,000,000 shares



Semi-annual Consolidated Financial Statements and Primary Notes

Semi-annual Consolidated Balance Sheet

Tsukuba Bank, Ltd. (8338)

(Millions of yen)

As of March 31, 2025

As of September 30, 2025

Assets
Cash and due from banks
Monetary claims bought
Trading securities
Money held in trust
Securities
Loans and bills discounted
Foreign exchanges
Other assets
Tangible fixed assets
Intangible fixed assets
Retirement benefit asset
Deferred tax assets

Customers' liabilities for acceptances and guarantees

Allowance for loan losses
Total assets
Liabilities
Deposits
Cash collateral received for securities lent
Borrowed money
Foreign exchanges
Other liabilities
Provision for bonuses
Retirement benefit liability

Provision for retirement benefits for directors (and

other officers)

Provision for executive officers' retirement benefits

Provision for reimbursement of deposits
Provision for point card certificates
Provision for contingent loss
Deferred tax liabilities for land revaluation
Acceptances and guarantees
Total liabilities
Net assets
Share capital
Capital surplus
Retained earnings
Treasury shares
Total shareholders' equity

Valuation difference on available-for-sale securities

Revaluation reserve for land

Remeasurements of defined benefit plans

Total accumulated other comprehensive income
Total net assets

Total liabilities and net assets

307,350 201,625
1,083 1,116

200 158
2,535 2,014
421,557 447,131
2,116,072 2,174,698
2,712 2,124
16,229 15,267
19,149 18,885
3,342 3,521
9,646 9,884
2,443 4,220
1,136 1,405
(13,581) (11,695)
2,889,878 2,870,360
2,633,722 2,598,872
12,000 12,000
143,300 143,300
64 118

6,272 10,277
767 803

106 105

4 0

40 33

12 47

23 23

357 345

324 324
1,136 1,405
2,798,133 2,767,658
48,868 48,868
30,451 30,453
42,069 45,442
(43) (30)
121,345 124,733
(32,761) (25,073)
319 319

2,841 2,722
(29,600) (22,031)
91,745 102,701
2,889,878 2,870,360




Tsukuba Bank, Ltd. (8338)

Semi-annual Consolidated Statements of Income and Comprehensive Income
Semi-annual Consolidated Statement of Income

(Millions of yen)

For the six months For the six months
ended September 30, 2024 ended September 30, 2025
Ordinary income 20,301 23,947
Interest income 13,724 16,579
Interest on loans and discounts 11,242 13,641
Interest and dividends on securities 2,174 2,440
Fees and commissions 4,634 5,096
Other ordinary income 229 209
Other income 1,712 2,061
Ordinary expenses 18,064 19,818
Interest expenses 530 2,506
Interest on deposits 326 2,270
Fees and commissions payments 2,433 2,707
Other ordinary expenses 1,240 1,818
General and administrative expenses 11,278 11,786
Other expenses 2,582 1,000
Ordinary profit 2,236 4,128
Extraordinary income - -
Extraordinary losses 19 58
Loss on disposal of non-current assets 16 15
Impairment losses 3 42
Profit before income taxes 2,216 4,070
Income taxes - current 277 373
Income taxes - deferred (7) 91)
Total income taxes 270 281
Profit 1,946 3,788
Profit attributable to owners of parent 1,946 3,788

-



Semi-annual Consolidated Statement of Comprehensive Income

Tsukuba Bank, Ltd. (8338)

(Millions of yen)

For the six months

ended September 30, 2024

For the six months
ended September 30, 2025

Profit
Other comprehensive income
Valuation difference on available-for-sale securities
Remeasurements of defined benefit plans, net of tax
Comprehensive income

Comprehensive income attributable to

Comprehensive income attributable to owners of
parent

3

1,946 3,788
(1,664) 7,568
(1,494) 7,687
(169) (118)
281 11,356
281 11,356



Tsukuba Bank, Ltd. (8338)

Semi-annual Consolidated Statement of Changes in Equity
For the six months ended September 30, 2024

(Millions of yen)

Shareholders' equity

Share capital

Capital surplus

Retained earnings

Treasury shares

Total shareholders'
equity

Balance at beginning
of period

48,868

30,447

38,384

(49)

117,650

Changes during
period

Dividends of
surplus

(418)

(418)

Profit attributable to
owners of parent

1,946

1,946

Purchase of treasury
shares

©)

(©)

Disposal of treasury
shares

10

Net changes in
items other than
shareholders' equity

Total changes
during period

4

1,527

1,537

Balance at end of
period

48,868

30,451

39,912

(43)

119,188

Accumulated other comprehensive income

Valuation difference
on available-for-sale
securities

Revaluation reserve
for land

Remeasurements of
defined benefit plans

Total accumulated
other comprehensive
income

Total net assets

Balance at beginning
of period

(23,892)

328

3,057

(20,506)

97,144

Changes during
period

Dividends of
surplus

(418)

Profit attributable to
owners of parent

1,946

Purchase of treasury
shares

(©)

Disposal of treasury
shares

10

Net changes in
items other than
shareholders' equity

(1,494)

(169)

(1,664)

(1,664)

Total changes
during period

(1,494)

(169)

(1,664)

(126)

Balance at end of
period

(25.387)

328

2,887

(22,171)

97,017

4-




Tsukuba Bank, Ltd. (8338)

For the six months ended September 30, 2025

(Millions of yen)
Shareholders' equity
Share capital Capital surplus Retained earnings Treasury shares Total s;aﬁietl;olders
Balance at beginning 48,868 30,451 42,069 (43) 121,345
of period
Changes during
period
Dividends of
surplus (415) (415)
Profit attributable to 3788 3788
owners of parent ’ ’
Purchase of treasury
shares © ©
Disposal of treasury
shares ! 13 15
Net changes in
items other than
shareholders' equity
Total changes . I 3373 12 3,388
during period i ’
Balance at end of 48,868 30,453 45,442 (30) 124,733
period
Accumulated other comprehensive income
Valuation differencel p o .1 ation reserve | Remeasurements of| L0t accumulated | Total net assets
on available-for-sale for land defined benefit plans other comprehensive
securities P income
Balance at beginning (32,761) 319 2,841 (29,600) 91,745
of period
Changes during
period
Dividends of (415)
surplus
Profit attributable to
owners of parent 3,788
Purchase of treasury 0)
shares
Disposal of treasury 15
shares
Net changes in
items other than 7,687 - (118) 7,568 7,568
shareholders' equity
Total changes 7,687 . (118) 7,568 10,956
during period
Balance at end of (25,073) 319 2,722 (22,031) 102,701
period




Semi-annual Non-consolidated Financial Statements and Primary Notes

Semi-annual Non-consolidated Balance Sheet

Tsukuba Bank, Ltd. (8338)

(Millions of yen)

As of March 31, 2025

As of September 30, 2025

Assets

Cash and due from banks
Monetary claims bought
Trading securities
Money held in trust
Securities
Loans and bills discounted
Foreign exchanges
Other assets

Other
Tangible fixed assets
Intangible fixed assets
Prepaid pension costs
Deferred tax assets

Customers' liabilities for acceptances and guarantees

Allowance for loan losses
Total assets
Liabilities

Deposits

Cash collateral received for securities lent

Borrowed money

Foreign exchanges

Other liabilities
Income taxes payable
Asset retirement obligations
Other

Provision for bonuses

Provision for retirement benefits

Provision for executive officers' retirement benefits

Provision for reimbursement of deposits
Provision for point card certificates
Provision for contingent loss

Deferred tax liabilities for land revaluation
Acceptances and guarantees

Total liabilities

307,350 201,625
1,083 1,116
200 158
2,535 2,014
421,662 447,269
2,116,072 2,174,698
2,712 2,124
16,200 15,216
16,200 15,216
19,141 18,878
3,340 3,519
5,514 5,923
3,733 5,459
1,136 1,405
(13,581) (11,695)
2,887,103 2,867,717
2,634,315 2,599,545
12,000 12,000
143,300 143,300
64 118

6,255 10,245
379 414

72 101

5,804 9,729
743 779

32 34

39 32

12 47

23 23

357 345

324 324
1,136 1,405
2,798,605 2,768,202

-6-



Tsukuba Bank, Ltd. (8338)

(Millions of yen)

As of March 31, 2025 As of September 30, 2025
Net assets
Share capital 48,868 48,868
Capital surplus 30,451 30,453
Legal capital surplus 9,376 9,376
Other capital surplus 21,074 21,076
Retained earnings 41,663 44,978
Legal retained earnings 1,278 1,361
Other retained earnings 40,384 43,616
Retained earnings brought forward 40,384 43,616
Treasury shares (43) (30)
Total shareholders' equity 120,939 124,268
Valuation difference on available-for-sale securities (32,761) (25,073)
Revaluation reserve for land 319 319
Total valuation and translation adjustments (32,441) (24,754)
Total net assets 88,497 99,514
Total liabilities and net assets 2,887,103 2,867,717

-



Semi-annual Non-consolidated Statement of Income

Tsukuba Bank, Ltd. (8338)

(Millions of yen)

For the six months
ended September 30, 2024

For the six months
ended September 30, 2025

Ordinary income
Interest income
Interest on loans and discounts
Interest and dividends on securities
Fees and commissions
Other ordinary income
Other income
Ordinary expenses
Interest expenses
Interest on deposits
Fees and commissions payments
Other ordinary expenses
General and administrative expenses
Other expenses
Ordinary profit
Extraordinary income
Extraordinary losses
Profit before income taxes
Income taxes - current
Income taxes - deferred
Total income taxes
Profit

20,215 23,832
13,724 16,579
11,242 13,641
2,174 2,440
4,586 5,041
229 209
1,675 2,001
18,021 19,779
530 2,506
326 2,271
2,433 2,707
1,240 1,818
11,232 11,742
2,584 1,005
2,193 4,052
19 58
2,174 3,994
261 355
(N (C2))
254 264
1,920 3,729




Semi-annual Non-consolidated Statement of Changes in Equity
For the six months ended September 30, 2024

Tsukuba Bank, Ltd. (8338)

(Millions of yen)

Shareholders' equity

Capital surplus

Retained earnings

Share capital

Legal
capital
surplus

Other
capital
surplus

capital
surplus

Total Legal

Other
retained
earnings

retained
earnings

Retained
earnings
brought
forward

Total
retained
earnings

Treasury
shares

Total
shareholders
equity

Balance at beginning
of period

48,868

9,376

21,070

30,447 1,195

36,829

38,024

(49)

117,291

Changes during
period

Dividends of
surplus

83

(502)

(418)

(418)

Profit

1,920

1,920

1,920

Purchase of treasury
shares

()

()

Disposal of treasury
shares

10

Net changes in
items other than
shareholders' equity

Total changes
during period

4

1,417

1,501

1,511

Balance at end of
period

48,868

9,376

21,074

30,451 1,278

38,247

39,526

(43)

118,802

Valuati

on and translation

adjustments

Valuation
difference
on
available-for-sall
securities

Revaluatior
reserve for
land

Total
valuation
and
translation
ladjustments

Total net

assets

Balance at beginning
of period

(23,892)

328

(23,563)

93,727

Changes during
period

Dividends of
surplus

(418)

Profit

1,920

Purchase of treasury
shares

()

Disposal of treasury
shares

10

Net changes in
items other than
shareholders' equity

(1,494)

(1,494)

(1,494)

Total changes
during period

(1,494)

(1,494)

17

Balance at end of
period

(25,387)

328

(25,058)

93,744

9-




For the six months ended September 30, 2025

Tsukuba Bank, Ltd. (8338)

(Millions of yen)

Shareholders' equity

Capital surplus

Retained earnings

Share

1 Legal
capital

capital
surplus

Other
capital
surplus

capital
surplus

Total Legal

Other
retained
earnings

retained
earnings

Retained
earnings
brought
forward

Total
retained
earnings

Treasury
shares

Total
shareholders

equity

Balance at beginning
of period

48,868 9,376

21,074

30,451 1,278

40,384

41,663

(43)

120,939

Changes during
period

Dividends of
surplus

83

(498)

(415)

(415)

Profit

3,729

3,729

3,729

Purchase of treasury
shares

(©)

(©)

Disposal of treasury
shares

13

15

Net changes in
items other than
shareholders' equity

Total changes
during period

1

3,231

3314

3,329

Balance at end of
period

48,868 9,376

21,076

30,453 1,361

43,616

44,978

(30)

124,268

Valuation and tran:
adjustments

slation

Valuation
difference
on
available-for-sall
securities

reserve for
land

Revaluatior

Total
valuation
and
translation
ladjustmentg

Total net

assets

Balance at beginning
of period

(32,761) 319

(32,441)

88,497

Changes during
period

Dividends of
surplus

(415)

Profit

3,729

Purchase of treasury
shares

©)

Disposal of treasury
shares

15

Net changes in
items other than
shareholders' equity

7,687 -

7,687

7,687

Total changes
during period

7,687 -

7,687

11,016

Balance at end of
period

(25,073) 319

(24,754)

99,514

-10-




Supplementary Information

Financial Results for the Six Months Ended September 30, 2025

Tsukuba Bank, Ltd.

Note : This document has been translated from the Japanese original for reference purposes only.
In the event of any discrepancy between this translated document and the Japanese original,
the original shall prevail.
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1. Summary of Financial Results
(1)Profit and Loss

Tsukuba Bank, Ltd. (8338)

[ Non-consolidated] For the six months ended (Millions of yen)
Sep.30, 2025 Sep.30, 2024
(Japanese) A) B (B)
Gross business profit EBHFIE 14,800 463 14,336
(Excluding gains (losses) on bonds) (B < EMEZEE AR LK) 16,582 1,595 14,986
Domestic gross business profit WNEB LR 14,799 (511) 15,310
(Excluding gains (losses) on bonds) (B < EMEESEAHELR) 16,581 1,278 15,302
Net interest income BEFE 14,070 1,097 12,972
Net fees and commissions B HLS | F 4% 2,351 180 2,170
Net other ordinary income Z DM FEB TS (1,622) (1,789) 166
Of which, gains (losses) on bonds O bEESEAAR (1,781) (1,790) 8
International gross business profit [E] B £ LR 4% 0 974 (974)
(Excluding gains (losses) on bonds) (B < EMEZEE AR LK) 0 316 (315)
Net interest income oI EA 3 (217) 221
Net fees and commissions B HLS | F 5% (16) 1 (18)
Net other ordinary income F O EBFILE 13 1,191 1,177)
Of which, gains (losses) on bonds 5 b EESERER — 658 (658)
Expenses (excluding non-recurrent expenses) (-) &2 (B < BGIRFALERSY) () 11,907 436 11,471
Personnel expenses (-) ANEE (AN) 6,304 358 5,945
Non-personnel expenses (-) Wy (A) 4,781 34 4,746
Taxes (-) P (A) 822 43 778
R T T
Core net business profit a7 ML 4,674 1,159 3,515
ore net business profit (excluding gains Al 2g
((ljosses) on cancellztion (Ef investmgerglt trusts) ﬁg<%£%§?§%fﬁ%@@ﬁ> 4,547 1,160 3,387
Provision of general allowance for loan losses (-) D | #8151 4 & AH (A) © — 1,890 (1,890)
Net business profit ERMLE 2,892 (1,863) 4,755
Non-recurrent gains (losses) R IR R 4 1,161 3,723 (2,561)
Of which, gains (losses) related to equity securities S B R 793 217 575
S;X)?;igigEi)iizsis) g disposal of non- O bR REHELREH (A) O 647 (3,215) 3,863
Write-off of loans (-) BHEER (A) 476 100 376
Provision of specific allowance for loan losses (-)  |fEBIEEEI 5124 45 AZEH (A) — (3,392) 3,392
Losses on sales of loans (-) fEHEFTAENIE (A) 0) 0 0)
Provision for contingent loss (-) MFEHRRT| LA (D) (12) 12 25)
Cost bgrne under joint resp(?nsibility system R H AT B A 183 63 119
of credit guarantee corporations (-)
Of which,Reversal of allowance for loan losses @[5 515 4 &R A% @ 347 347 —
Of which,Recoveries of written off receivables @ |5 HEEMEMETLE @ 167 0) 168
Ordinary profit PE R ZE 4,052 1,858 2,193
Extraordinary gains (losses) Fenll 48k (58) (38) 19
Of which, gains (losses) on disposal of non-current assets I B [E G E ST HELE (15) 0 (16)
Of which, impairment losses (-) I HIEEE L (A) 42 39 3
Profit before income taxes BL5 LAl RTMR 2 3,994 1,820 2,174
Total income taxes (-) EABESF (AN) 264 10 254
Income taxes - current (-) BEABL ERBUR OB (L) 355 94 261
Income taxes - deferred (-) EABLEFIEER (A) ) (84) (7)
Profit Hh PRV AR 4% 3,729 1,809 1,920
[Credit-related costs D+@-@)-@ [5EHERRIO+@+0+0] 131 | (1,671)| 1,803 |

Note : Core net business profit = Net business profit + Provision of general allowance for loan losses - gains (losses) on bonds

(F) =7 ¥Rl =B+ REED Y & A — B SR ER



Tsukuba Bank, Ltd. (8338)

[ Consolidated] For the six months ended (Millions of yen)
Sep.30, 2025 Sep.30, 2024
(Japanese) p A) AB) p B)
Consolidated gross business profit LR SE TS A 4 14,855 470 14,384
Net interest income BAF)E 14,075 880 13,194
Net fees and commissions B ELS | 2R 4% 2,389 188 2,200
Net other ordinary income F DOMELRIZE (1,608) (598) (1,010)
General and administrative expenses (-) IR (N) 11,786 507 11,278
Credit-related costs (-) LA B E H (A) 131 (1,671) 1,803
Write-off of loans (-) BHEEA(A) 476 100 376
Provision of specific allowance for loan losses (-) i BRI 5 1 24 A E (A) — (3,392) 3,392
Provision of general allowance for loan losses (-) — ST Y AR A (A) — 1,890 (1,890)
Losses on sales of loans (-) 1EMETEEIE (A) (0) 0 (0)
Provision for contingent loss (-) (R 2 C IR YNCIVAY) (12) 12 (25)
Cost borne under joint responsibility system 1REE T BT A 183 63 119
of credit guarantee corporations (-) Fi: (A)
Reversal of allowance for loan losses BESY S RAL 347 347 —
Recoveries of written off receivables fEAVEHERNT S 167 0) 168
Gains (losses) related to equity securities AEBARE R 813 238 574
Others DAt 377 18 359
Ordinary profit R E R 4,128 1,891 2,236
Extraordinary gains (losses) EEIIESEAY (58) (38) (19)
Extraordinary income LSl SIEA — — —
Extraordinary losses ESFIEEES 58 38 19
Profit before income taxes P4 S0 S i v R O R 3 4,070 1,853 2,216
Total income taxes (-) EAPEESEH (A) 281 11 270
Income taxes - current (-) EABL FERBUROHEBL (D) 373 95 277
Income taxes - deferred (-) BB (A) 1) (84) (7
Profit SR AIEAN 3,788 1,842 1,946
Profit attributable to owners of parent ﬁ%ggﬁ% (CIRRS 2 3,788 1,842 1,946




Tsukuba Bank, Ltd. (8338)

(2) Net business profit
[Non-consolidated] For the six months ended (Millions of yen)
Sep.30, 2025 Sep.30, 2024
Japanese
Uapanese) (A) (A)-B) B)
Net busi fit . N
e usmess. pro 1 FE A 2,892 27 2,865
(before provision of general allowance for loan losses)
|Per head (in thousands of yen) ME—AN4720 (TH) 2,232 62 2,169
Net business profit EVS IS 2,892 (1,863) 4,755
|Per head (in thousands of yen) E—AN4720 (TH) 2,232 (1,368) 3,600
Note : Per head' is calculated by the average number of people excluding temporary workers, etc. during the period.
() BEEIX., IR EHAE (WmFE, ERERKOEBIELR) LV REHLTBY £9,
(3) Interest Rate Spread
[ Non-consolidated] For the six months ended (%)
Sep.30, 2025 Sep.30, 2024
Japanese
Uapanese) *) (Ar(B) B)
Average yield on interest earning assets (D & < A [ 1.17 0.22 0.95
Average yield on loans and bills discounted & H 4R [a] 1.26 0.17 1.09
Average yield on securities Al FEF] A 1.04 0.09 0.95
Average yield on interest bearing liabilities 2) B A A 1.04 0.19 0.85
Ave.rzilge yield on deposus and negotiable FE 4 ] 0.17 015 0.02
certificates of deposit
Average interest rate spread (D — @) & e 0.13 0.03 0.10
(4) Return on Equity
[ Non-consolidated] For the six months ended (%)
Sep.30, 2025 Sep.30, 2024
Japanese
Uapanese) (A) (A)-B) B)
Net business profit basis IR N— 2 (JED) 6.13 (3.98) 10.11
Profit basis R 48— & (FE2) 7.91 3.83 4.08
Note : 1. Net business profit/{ (Net assets at the beginning of the period + Net assets at the end of the period)/2}x365/183x100
2. Profit/{(Net assets at the beginning of the period + Net assets at the end of the period)/2}x365/183x100
(E) 1. ML~ { O EHiE pE O + WIRME BEDFR) +2) X365 H +183H X 100
2. PRFIRIAE =+ { I iR PE DD+ WIRME FEDEL) 2} X365 H +183H X 100
(Reference) A denominator is Average net assets. For the six months ended (%)
Sep.30, 2025 Sep.30, 2024
Japanese
Uapanese) (A) (A)-B) B)
Net business profit basis AR N — 2 (D) 4.67 (3.27) 7.94
Profit basis H RETRIR 4 ~— R (E2) 6.03 2.83 3.20

Note : 1. Net business profit/Average net assets x365/183x100
2. Profit/Average net assets x365/183x100
() 1. ZEBME+ MEPEDEAFHEE X365 H +183 H X100
2. PRAMIRILR — A PE O ER G FH 4% X 365 H <+ 183 H X 100



(5) Gains and Losses on Securities

Tsukuba Bank, Ltd. (8338)

[ Non-consolidated] For the six months ended (Millions of yen)

Sep.30, 2025 Sep.30, 2024
(Japanese) A) B ®)

Gains (losses) on bonds EfEE R A48 GEIE ) (1,781) (1,132) (649)
Gain on sale FEEILE 36 (33) 70

Gain on redemption [EEER — — —
Loss on sale FEHIE 1,818 1,098 720

Loss on redemption [EEaEil — — —

Loss on devaluation TEH) — — —
Gains (losses) related to equity securities RS BIAR RS B ER) 793 217 575
Gain on sale FEHEILE 1,015 68 947
Loss on sale FEHIE 221 (145) 367
Loss on devaluation EAH — 3) 3

(6) Valuation Gains (Losses) on Securities

(DValuation Standards of Securities

Securities

. .. e = Market value method (valuation differences are recorded
Trading purpose securities 7o B 1A hRES as profits or losses) WEfIi: (GEAIEARAHEAE 4L FR)
Held-to-maturity Bonds il RA B 5 Amortized cost method & EIFAME

. .. g Market value method (Valuation differences are stated in net
Available-for-sale securities F Ot A AR assets of balance sheets) FE{liv: (VA 404 2 H A0 FETEA)
Stocks of subsidiaries and affiliated companies 2K OB 24K | Cost accounting method  JFUT A
Money held in trust
Money held in trust for investment W H B0 48 D23 Market value method (valuation differences are recorded as profits or losses)

M7 Sl

Wi REAT AR AR AR AL BE)

@Valuation Gains (Losses)
[ Non-consolidated]

(Millions of yen)

As of September 30, 2025

As of March 31, 2025

Valuation gains(losses)

Valuation gains(losses)

(Japanese) - - - -
(A) (AX(B) Valuation | Valuation B) Valuation | Valuation
gains losses gains losses
Held-to-maturity Bonds WA B (679) (235) — 679 (444) — 444
Available-for-sale securities  |Z Ot A fliEES]  (27,417) 6,053 4,491 31,908 (33,470) 3,323 36,793
Stocks = 1,054 333 1,157 102 721 900 178
Bonds B 7% (13,510) 295 1 13,511 (13,805) 12 13,818
Others Z DAt (14,961) 5,424 3,332 18,294 (20,386) 2,410 22,796
Total At (28,097) 5,817 4,491 32,588 (33,915) 3,323 37,238
Stocks = 1,054 333 1,157 102 721 900 178
Bonds € (14,190) 59 1 14,191 (14,250) 12 14,262
Others Z DAt (14,961) 5,424 3,332 18,294 (20,386) 2,410 22,796
[ Consolidated] (Millions of yen)
As of September 30, 2025 As of March 31, 2025
(Japanese) Valuation gains(losses) : : Valuation gains(losse.s) :
(A) (A>(B) Valuation | Valuation B) Valuation | Valuation
gains losses gains losses
Held-to-maturity Bonds R B A (679) (235) — 679 (444) — 444
Available-for-sale securities Z OMATFES (27,417) 6,053 4,491 31,908 (33,470) 3,323 36,793
Stocks = 1,054 333 1,157 102 721 900 178
Bonds B (13,510) 295 1 13,511 (13,805) 12 13,818
Others Z D1t (14,961) 5,424 3,332 18,294 (20,386) 2,410 22,796
Total aEl (28,097) 5,817 4,491 32,588 (33,915) 3,323 37,238
Stocks = 1,054 333 1,157 102 721 900 178
Bonds fH (14,190) 59 1 14,191 (14,250) 12 14,262
Others Z D1t (14,961) 5,424 3,332 18,294 (20,386) 2,410 22,796




(7) Capital Adequacy Ratio (Domestic Standard)

Tsukuba Bank, Ltd. (8338)

[ Non-consolidated] (Billions of yen)
As of March 31, As of Sep.30,
As of September 30, 2025
(Japanese) 2025 2024
(A) (A)-(B) | (A-(O) (B) ©
(D Capital adequacy ratio @/@ |HEEALER @/O 9.45 %] 0.08 %] 042 % 9.37 % 9.03 %
@ Capital B EARDH 121.9 2.5 4.2 119.3 117.7
@ Risk-weighted assets YR -7y MO 1,289.9 16.7 (13.2) 1,273.2 1,303.1
@ Total required capital @x4% |FIEHCEA @ X4% 51.5 0.6 0.5) 50.9 52.1
[ Consolidated] (Billions of yen)
As of March 31, As of Sep.30,
As of September 30, 2025
(Japanese) 2025 2024
(A) (A)-B) | (A-(C) (B) ©
@ Capital adequacy ratio @/@  |HCEARLE @/@ 9.48 %| 0.08 %| 0.43 % 9.40 % 9.05 %
) Capital HOBEARDH 122.4 2.6 4.3 119.7 118.1
©) Risk-weighted assets YR7 - Ty hOKA 1,290.1 16.6 (13.5) 1,273.4 1,303.6
@ Total required capital @x4% |FFEHCEA @ X4% 51.6 0.6 0.5) 50.9 52.1




2. Status of Loans, etc.

Tsukuba Bank, Ltd. (8338)

(1) Disclosed Claims under the Financial Reconstruction Law and Risk-monitored Loans

[ Non-consolidated] (Millions of yen)
As of September 30, 2025 As of March 31, As of Sep. 30,
(Japanese)
(A) (A)-(B) | (A)-(C) 2025(B) 2024(C)
Bankrupt and substantially bankrupt claims ?%%%%?%%ﬁ 5,750 | (2,339)| (2,534) 8,090 8,285
Doubtful claims fa B 37,232 1,037 724 36,194 36,507
Substandard claims PR 11,666 | (2,740)| (3,237) 14,407 14,904
Loans past due 3 months or more |=H LI FIE# & 43 33 14 9 28
Restructured loans B S AR A 11,623 | (2,773)| (3,252) 14,397 14,875
Subtotal ANEF(A) 54649 | (4,042)| (5,047) 58,692 59,697
Normal claims TE B 2,150,243 | 57,814 | 99,734 2,092,429 2,050,509
Total Amount of Loans wEEER (B) 2,204,893 | 53,772 | 94,687 2,151,121 2,110,206
(A (B) (%) (A) / (B) 2471 (025 (0.35) 2.72 2.82
[ Consolidated] (Millions of yen)
y
As of September 30, 2025 As of March 31,| As of Sep. 30,
(Japanese)
(A) (A)-(B) | (A)-(C) 2025(B) 2024(C)
Bankrupt and substantially bankrupt claims %E%%%f%%\% 5,750 1 (2,339)| (2,534) 8,090 8,285
Doubtful claims fE I A5 M 37,232 1,037 724 36,194 36,507
Substandard claims TS PLEAE 11,666 | (2,740)| (3,237) 14,407 14,904
Loans past due 3 months or more | =H LA T EHE 43 33 14 9 28
Restructured loans B H SRR RN E A 11,623 | (2,773)| (3,252) 14,397 14,875
Subtotal NEE (A) 54,649 | (4,042)| (5,047) 58,692 59,697
Normal claims IEH{EHME 2,150,243 | 57,814 | 99,734 2,092,429 2,050,509
Total Amount of Loans wEE7%E (B) 2,204,893 | 53,772 | 94,687 2,151,121 2,110,206
(A)/ (B) (%) (A) / (B) 2471 025 (035 272 2.82
(2) Status of Coverage on Disclosed Claims under the Financial Reconstruction Law
[ Non-consolidated] (Millions of yen)
y
As of September 30, 2025 As of March 31, As of Sep. 30,
(Japanese)
(A) (A)-(B) | (A)-(C) 2025(B) 2024(C)
Coverage amount (C) 4% (C) 37,588 1 (2,030)| (4,545) 39,618 42,134
Collateral and guarantees(D) HARGREZE (D) 29,498 (709) (791) 30,207 30,290
Allowance for loan losses (E) BE5 Y44 (E) 8,089 | (1,320)| (3,754) 9,410 11,843
Allowance ratio (E) / (A-D) (%) 5143 (E) / (A-D) 32.16 0.87) (8.11) 33.03 40.27
Coverage ratio (C) / (A) (%) Rz (C) / (A) 68.77 1.27 (1.80) 67.50 70.57
[ Consolidated] (Millions of yen)
As of September 30, 2025 As of March 31, As of Sep. 30,
(Japanese)
(A) (A-(B) | (A-(C) | 2025(B) 2024(C)
Coverage amount (C) RefE (C) 37,588 1 (2,030)| (4,545) 39,618 42,134
Collateral and guarantees(D) HARGREZE (D) 29,498 (709) (791) 30,207 30,290
Allowance for loan losses (E) HE5I Y44 (E) 8,089 | (1,320)| (3,754) 9,410 11,843
Allowance ratio (E) / (A-D) (%) 5143 (E) / (A-D) 32.16 0.87) (8.11) 33.03 40.27
Coverage ratio (C) / (A) (%) frReFE (C) / (A) 68.77 1.27 (1.80) 67.50 70.57




(Reference) Breakdown of Disclosed Claims under the Financial Reconstruction Law

[ Non-consolidated]

Tsukuba Bank, Ltd. (8338)

(Millions of yen)

. Collateral Uncoverage| Allowance for Allowance Coverage
Claim amount and . o . o
As of September 30, 2025 (Japanese) guarantees amount loan losses ratio( %) ratio(%)
A B C=A-B D D/C (B+D)/A
Bankrupt and T PE AR A ME L O
substantially bankrupt claims I BICHET S 1 3,750 3,750 1,999 1,999 100.00 100.00
Doubtful claims fE BRI 37,232 22251 14,980 5,443 36.33 74.38
Substandard claims PHE PR 11,666 3,495 8,171 646 7.90 35.50
Total aEt 54,649 29,498 25,151 8,089 32.16 68.77
[ Consolidated] (Millions of yen)
. Collateral Uncoverage| Allowance for Allowance Coverage
Claim amount and ) . o . 0
As of September 30, 2025 (Japanese) guarantees amount loan losses ratio(%) ratio(%)
A B C=A-B D D/C (B+D)/A
Bankrupt and T PE AR ME e O
substantially bankrupt claims I HICHET D EME 5,750 3,750 1,999 1,999 100.00 100.00
Doubtful claims feRAEHE 37,232 22,251 14,980 5,443 36.33 74.38
Substandard claims S HEbE 11,666 3,495 8,171 646 7.90 35.50
Total Gt 54,649| 29,498| 25,151 8,089 32.16 68.77
(3) Status of Allowance for Loan Losses
[ Non-consolidated] (Millions of yen)
As of September 30, 2025 As of March 31,| As of Sep. 30,
(Japanese)
(A) (A>-(B) | (A)-(O) | 2025(B) 2024©)
Allowance for Loan Losses S 54 4 11,695 | (1,886)| (4,289) 13,581 15,985
General allowance for loan losses | — & 45] 5 24 4> 4,074 (726) (750) 4,801 4,825
Specific allowance for loan losses | & 751 £248] 5 | 24 < 7,620 1 (1,159) (3.,539) 8,780 11,159
[ Consolidated] (Millions of yen)
As of September 30, 2025 As of March 31,| As of Sep. 30,
(Japanese)
A) (A-(B) | (A-(C) | 2025(B) 2024(©)
Allowance for Loan Losses G EIEERS 11,695 ] (1,886) (4,289) 13,581 15,985
General allowance for loan losses |— i 8] | 24 4> 4,074 (726) (750) 4,801 4,825
Specific allowance for loan losses |l 51| S48 5 | 24 4 7,620 (1,159)] (3,539) 8,780 11,159




Tsukuba Bank, Ltd. (8338)

(4) Relationship between Self-Assessment, Disclosed Claims under the Financial Reconstruction Law and Risk-monitored Loans

[ Non-consolidated]

(Billions of yen)

“ Self-assessment results

Disclosed Claims under the Financial Reconstruction Law and Risk-monitored Loans

B A ERM R AR AETEBR R EHE X OV ) R 7 B B
Classification of borrowers Classification of credit balance Covere(;:;/r;rcl)tliitseral and Allowance ri(t)i\(l)e(r f)i/f;:
B K 5 BT I 4y 54 P IR - R IET N
2 & B R
Bankrupt borrowers Bankrupt and substantially
e S 1.8 bankrupt claims
Effectively bankrupt borrowers FERAEBHEL N HIZHET S 3.8 2.0 100.00
SRS 4.0 1t 5.8
Potentially bankrupt borrowers Doubtful claims
TRHE R & 37.2 fE BRI HE 37.2 223 5.4 74.38
11.7
Substandard Substandard f, WP
borrowers claims =R LA AT A A
FE LG T PRE 0.0 3.5 0.6 35.50
Borrowers requiring 18.6 Restructured loans
caution eSS e vl
PR 11.6
Subtotal
/Nat 54.6 29.5 8.1 68.77
Other borrowers .
requiring caution Normal claims
TEP LSO B B e
158.0 2,150.2
Subtotal
PR 176.6
Normal Borrowers
1EH 5 1,985.3
Total Total
At 2,204.9 Bt 2,204.9

(Note) Assets include : loans and bills discounted, customers' liabilities for acceptances and guarantees, securities loaned, foreign exchange,
accrued interest, suspense payments, private placement bonds by banks.

SGUEMIC OV T - FHlH&, SRR LR, AR, SMERE, RIHLE., (REAE, SRATIRIEFLSHE



(5) Loan Portfolio, etc.

(DClassification of loans by type of industry

[ Non-consolidated]

Tsukuba Bank,

Ltd. (8338)

(Millions of yen)

(Japanese) As of September 30, 2025 As of March 31,| As of Sep. 30,
(A) (A)-B) | (A)-(O) 2025(B) 2024(C)
Domestic branches = 5 2,174,698 | 58,626 (103,304 2,116,072 2,071,394
Manufacturing L beea 163,405 7,574 | 12,844 155,831 150,561
Agriculture and forestry B WE 9,778 950 574 8,828 9,204
Fishery g S 590 73 151 517 439
Mining, quarrying of stone and gravel SR¥E. BRAE. WORIEREE 2,985 (267) (278) 3,252 3,263
Construction [ ES 126,021 (103)| 9,858 126,124 116,163
Electricity, gas, heat supply and water A MR - BMIS - Kl 29,651 | (1,215 (2,162) 30,866 31,813
Information and communications RSt 9,792 (370) (374) 10,162 10,166
Transport and postal activities G, BEE 75,025 2,392 | (1,642) 72,633 76,667
Wholesale and retail e - /NFeE 129,121 4,984 5,091 124,137 124,030
Finance and insurance AR - PRIRZE 70,834 1 (1,377) (370) 72,211 71,204
Real estate and goods rental and leasing  |/REIpEZE, Wi EEZE 275,524 | 11,119 | 12,639 264,405 262,885
Scientific research, professional and PHTAIFSE
technical services P %gﬁgﬁﬁj‘% = 12,605 (520) ©) 13,125 12,605
Accommodations (EREES 6,442 (154) 397) 6,596 6,839
Restaurant businesses I GEES 16,207 187 | (2,419) 16,020 18,626
Living-related apd personal services and %/@5@]@4}— v R 19.975 218 531 19,757 19,444
amusement services PR FE
Education and learning support HE. FELEE 10,063 303 44 9,760 10,019
Medical and welfare [E - fE Ak 84,521 173 (997) 84,348 85,518
Other services FoMmoYy—r 2 E 37,094 671 2,089 36,423 35,005
Local governments bilipspsas: AEi LN 446,901 | 13,124 | 22,806 433,777 424,095
Others DAl 648,164 | 20,864 | 45,316 627,300 602,848
@) Classification of Disclosed Claims under the Financial Reconstruction Law
[ Non-consolidated ] (Millions of yen)
(Japanese) As of September 30, 2025 As of March 31,| As of Sep. 30,
(A) (A)-B) | (A)-(O) 2025(B) 2024(C)
Domestic branches WIESy 54,649 | (4,042)] (5,047) 58,692 59,697
Manufacturing e 8,608 | (2,732)] (3,178) 11,430 11,876
Agriculture and forestry R, ME 833 445 371 388 462
Fishery g S — — — — —
Mining, quarrying of stone and gravel SR¥E. BRAE. WORIEREE 648 102 279 546 369
Construction AR 7,898 162 227 7,736 7,671
Electricity, gas, heat supply and water B - A - BMIERE - KE ¥ 74 (7) (13) 81 87
Information and communications RSt 394 132 51 262 343
Transport and postal activities G, BEE 3,785 437) (454) 4,222 4,239
Wholesale and retail 158 - /NFEE 7,184 1 (1,016) 81 8,200 7,103
Finance and insurance AR - PRIRZE 78 0) 74 78 4
Real estate and goods rental and leasing | RENFES. Wi EE¥E 3,354 (142) (576) 3,496 3,930
Scientific research, professional and PHTAIFSE
technical services P %gﬁgﬁﬁj‘% v R ¥ 233 (73) (60) 306 293
Accommodations (EREES 1,665 (18) (26) 1,683 1,691
Restaurant businesses KR 1,726 4) (921) 1,730 2,647
Living-related and personal services and i ] — B Rz
amusfment servicef ih;:\gi@ﬂ— e 1,648 @ @ 1,652 1,655
Education and learning support BE. FEHIEE 5 (29) (30) 34 35
Medical and welfare =R - fEfk 10,166 87) (388) 10,253 10,554
Other services ZOMoOY—eRE 1,443 (275) (511) 1,718 1,954
Local governments oG NG A — — — — —
Others DAl 4,809 (60) 34 4,869 4,775
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(®Balance of Consumer Loans

Tsukuba Bank, Ltd. (8338)

[ Non-consolidated] (Millions of yen)
(Japanese) As of Sep.30, 2025 As of March 31,| As of Sep.30,
p (A) (A)-(B) | (A)-(C) 2025(B) 2024(C)
Consumer loans HEET— 5% 641,715 | 21,650 | 45,751 620,064 595,963
Housing loans EEr— % 597,470 | 18,526 | 40,097 578,944 557,373
Other consumer loans FOf i — 44,244 3,124 5,653 41,120 38,590
(©Balance and ratio of loans to small and medium-sized enterprises ("SMEs"), etc.
[ Non-consolidated] (Millions of yen)
(Japanese) As of Sep.30, 2025 As of March 31, As of Sep.30,
(A) (A)-(B) | (A)-(C) 2025(B) 2024(C)
Loans and bills discounted(A) BEHAREEA) 2,174,698 | 58,626 103,304 2,116,072 2,071,394
Loans to SMEs, etc.(B) s R3S R A% = (B) 1,518,298 | 32,875 | 63,309 1,485,422 1,454,989
Loans to SMEs 5 HHUNME IR E 815,380 1 10,725 | 24,117 804,655 791,263
Ratio of loans to SMEs, etc.(B/A) (%) H/ME R R LR B/A) 69.81 (0.38)] (0.43) 70.19 70.24
(6) Balance of Deposits and Loans
[ Non-consolidated] (Millions of yen)
(Japanese) As of Sep.30, 2025 As of March 31,| As of Sep.30,
(A) (A>-(B) | (A)-(C) | 2025(B) 2024(C)
Deposits (Terms-end balance) TE4E CRFR) 2,599,545 | (34,769)| (65,221) 2,634,315 2,664,767
Deposits (Average balance) A () 2,605,637 | (43,028)] (45,108) 2,648,665 2,650,746
Loans (Terms-end balance) HSH4e CGRFE) 2,174,698 | 58,626 |103,304 2,116,072 2,071,394
Loans (Average balance) HSH4e (%) 2,143,138 | 74,229 | 93,003 2,068,909 2,050,135
(Reference) Balance of private placement bonds
[ Non-consolidated] (Millions of yen)
(Japanese) As of Sep.30, 2025 As of March 31,[ As of Sep.30,
P (A) (A)-(B) | (A)-(O 2025(B) 2024(C)
Private placement bonds FLEAE RS 27,530 | (5,178)] (9,204) 32,709 36,735
(7) Balance of Assets in Custody
[Non-consolidated] (Millions of yen)
(Japanese) As of Sep.30, 2025 As of March 31,| As of Sep.30,
(A) (A)-(B) | (A)-(C) 2025(B) 2024(C)
Assets in custody THY EE 380,215 | 30,655 | 40,147 349,559 340,067
Investment trusts BE(ER 185,049 | 20,010 | 24,118 165,038 160,930
Life insurance AE A R BR 187,149 | 9,271 | 14,297 177,877 172,851
Public bonds EESE AL 7,085 1,399 1,725 5,686 5,359
Foreign currency deposits SMETEA: 931 (25) 5 956 925
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