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1. Financial Highlights for the First Six Months (from April 1, 2025 to September 30, 2025)

(%: Change compared to the corresponding period of the previous fiscal year

Profit Attributable to
Ordinary Income Ordinary Profit Owners of Parent
E3A1E FEHF A HotEmET S
P ETRRI A
Six months ended ¥Million % ¥Million % ¥Million %
September 30, 2025 211,370 217 64,395 18.5 44,222 17.0
September 30, 2024 173,634 13.5 54,334 8.6 37,772 8.5

Note: Comprehensive Income:

Period ended September 30, 2025: ¥101,853million [ - %]

Period ended September 30, 2024: ¥2,219 million [(96.2%)]

Profit per Share ‘Profit per Share (Diluted)
VRSO PRERLE |
Six months ended ¥ ¥
September 30, 2025 62.50 -
September 30, 2024 52.79 -
(2) Consolidated Financial Conditions
Total Assets Net Assets Capital Assets to Total Assets
KB PE WG PE H &AM
¥Million ¥Million %
September 30, 2025 20,943,626 1,231,679 5.8
March 31, 2025 21,631,292 1,145,190 5.2

(Reference) Capital assets

Period ended September 30, 2025: ¥1,231,679million

FY2024: ¥1,145,190 million

(Note) “Capital Assets to Total Assets” represents (“Net Assets”—“Share Award Rights”—*Subscription Rights to Shares”—Non-controlling Interests”) /

“Total Assets” at fiscal year-end. The “Capital Assets to Total Assets” stated above is different from the capital adequacy ratio as prescribed in the
notice from the Financial Services Agency.

2. Dividends
Annual Dividends
AP [l <
1Qend 2Qend 3Qend Fiscal Year-end Total

Fiscal Year ¥ ¥ ¥ ¥ ¥
Ended March 31, 2025 - 18.00 - 22.00 40.00
Ending March 31, 2026 — 24.00

Ending March 31,2026 3 24.00 48.00
(Forecast)

Note: Revisions of released cash dividends projections: None

3. Consolidated Earnings Forecasts for FY2025 (from April 1, 2025 to March 31, 2026)

(%: Change compared to the correspondin

period of the previous fiscal year)

Profit Attributable to
Ordinary Profit Owners of Parent Profit per Share
R4 BSHHEITRET S 1KY 72 0 MR 25
EE A
Fiscal year ¥Million % ¥Million % ¥
Ending March 31, 2026 124,300 15.6 85,000 14.4 120.68

(Note) Revision of earnings forecast compared to most recent announcement: None
The Bank is acquiring its own shares based on a resolution at the Board of Directors” Meeting held on September 29, 2025.
The impact of the acquisition is included in “Profit per share” stated above.
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*Notes
(1) Material changes in consolidated subsidiaries during the first six months (changes in specific subsidiaries related
to changes in the scope of consolidation): None

(2) Changes in accounting principles, accounting estimates, or restatements:
(D Changes in accounting principles accordance with changes in accounting standard, etc.: None
@ Other changes in accounting principles: None
@ Changes in accounting estimates: None
@ Restatement: None

(3) Number of Issued Shares (Common Stock)
@O  Number of issued shares (including treasury shares):

September 30, 2025 805,521,087 shares March 31, 2025 805,521,087 shares
@ Number of treasury shares:

September 30, 2025 97,982,852 shares March 31, 2025 98,132,960 shares
@  Average number of shares:

For the first six months of FY2025 707,462,944 shares

For the first six months of FY2024 715,460,379 shares

(Reference) Non-consolidated Financial Highlights
1. Financial Highlights (from April 1, 2025 to September 30, 2025)

1) Non-consolidated Business Results (%: Change compared to the corresponding period of the previous fiscal year)
Ordinary Income Ordinary Profit Net Income
ERENER RIS T AR 4
Six months ended ¥Million % ¥Million % ¥Million %
Ended September 30, 2025 194,531 21.3 64,223 16.6 45,463 14.1
Ended September 30, 2024 160,293 15.6 55,067 9.7 39,811 9.2
Profit per Share
1 B4 72 0 iR %
Six months ended ¥
Ended September 30, 2025 64.26
Ended September 30, 2024 55.64
(2) Non-consolidated Financial Conditions
Total Assets Net Assets Capital Assets to Total Assets
TR PE AU PE H e AR
First half ¥Million ¥Million %
Ended September 30, 2025 20,851,776 1,137,820 5.4
Fiscal year 2024 21,530,580 1,052,821 4.8
(Reference) Capital assets Period ended September 30, 2025: ¥1,137,820 million FY?2024: ¥1,052,821 million

(Note) “Capital Assets to total assets” represents (“Net Assets”—“Share Award Rights”—“Subscription Rights to Shares”) / “Total assets” at fiscal year-end.
The “Capital Assets to Total Assets” stated above is different from the capital adequacy ratio as prescribed in the notice from the Financial Services
Agency.

2. Non-consolidated Earnings Forecasts for FY2025 (from April 1, 2025 to March 31, 2026)

(%: Change compared to the corresponding period of the previous fiscal year
Ordinary Profit Net income Profit per Share
RIS BRI IRRY 72 0 S HRR 2
¥Million % ¥Million % ¥
Fiscal year
Ending March 31, 2026 121,600 15.7 84,600 13.9 120.12

Note: The Bank is acquiring its own shares based on a resolution at the Board of Directors’ Meeting held on September 29, 2025.
The impact of the acquisition is included in “Profit per share” stated above.

Statement relating to the status of the audit procedures
This report is not subject to the audit procedures, which are based on the Financial Instruments and Exchange Law.

The audit procedures are not finished at the time of release of these financial statements.
Explanation for proper use of projections and other notes

1. Chiba Bank falls under the category of “Specified Business Corporation” under Article 18-2 of the Cabinet Office
Ordinance Concerning Disclosure of Public Companies; accordingly, it has prepared its interim consolidated
financial statements and interim non-consolidated financial statements for the six months ended September 30, 2025.

2. The above projections are based on information, which is presently available and certain assumptions which are considered
to be reasonable. Actual results may differ from those projections depending on various future factors.

For information related to the projections, please refer to “L.Summary of the Consolidated Business Results (3)Explanation
of the Consolidated Earnings Forecast ” on page 4.
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1. Summary of the Consolidated Business Results

(1) Summary of the Consolidated Business Results

Looking back at the Japanese economy during six months of fiscal year 2025, despite the continued uncertainty
due to factors such as continued price increases and U.S. trade policies, the economy has been recovering
moderately due to improvements in employment and income conditions.

Looking at financial conditions, the uncollateralized overnight call rate remained in the high 0.40% level through
the period. Secondary yield of long-term government bonds fell from around 1.50% to the lower 1.10%, but
gradually moved up, rose to the mid 1.60% toward the end of the period. The Nikkei Stock Average tempurary
rose from around 36,000-yen to the record high in the high 45,000-yen, and remained around 45,000-yen toward
the end of the period.

The Chiba Bank Group believes that its purpose as a corporate group is to provide not only functional value centered
on financial services such as deposits, loans, and exchange, but also social value such as contributing to solving local
issues. To share our thoughts with our customers, shareholders, employees, and all other stakeholders, to continue to
be close to each person and company in the community, and to make the community “a place where our stakeholders'
hopes can come to life ,” we have defined the Purpose as “to create a local community better suited to bringing each
person’s hope to life”.

For the Purpose, the Bank Group has set the Vision as “an Engagement Bank Group that works closely with the
community” and aims to be “a Bank Group that seeks to keep growing together along with the entire region by providing
value through deep connections with all of its stakeholders including customers, shareholders, and employees”.

Under such financial and economic environment and management policies, financial results for the first six months of
FY?2025 were as follows.

Ordinary income was 211,370 million yen, an increase of 37,736 million yen compared to the previous year, mainly
due to an increase in interest income. Ordinary expenses were 146,974 million yen, an increase of 27,675 million yen
compared to the previous year, mainly due to an increase in interest expenses.

As a result, ordinary profit was 64,395 million yen, an increase of 10,061 million yen, while profit attributable to
owners of parent was 44,222 million yen, an increase of 6,449 million yen compared to the previous year.

(2) Summary of the Consolidated Financial Condition

Total assets as of September 30, 2025 were 20,943.6 billion yen, a decrease of 687.6 billion yen compared to March
31, 2025. Figures for the Bank’s major accounts were as follows.

The balance of deposits as of September 30, 2025 was 16,289.1 billion yen, an increase of 37.2 billion yen compared
to March 31 2025, mainly due to increased retail deposits. This growth reflects our continued efforts to provide a full
range of financial products and services as a means to encourage customers to make the Chiba Bank their main banking
institution for household needs. The Bank also continued to proactively respond to the funding needs of its customers.
As a result, the balance of loans and bills discounted as of September 30, 2025 was 13,754.2 billion yen, an increase of
571.0 billion yen compared to March 31, 2025. The balance of held of securities was 3,273.2 billion yen, an increase of
94.2 billion yen compared to March 31, 2025.

(3) Explanation of the Consolidated Earnings Forecast
There are no changes to the FY2025 Earnings Forecast released on May 8, 2025.
Note: The aforementioned forecast is based on presently-available information and assumptions coming from the judgment, assessment, and
recognition of facts at the current point in time. Actual results may differ materially from the forecast based on a wide range of potential
factors. If the earnings forecast requires any revisions, they will be promptly announced.
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2. Consolidated Interim Financial Statements and Notes
(1) Consolidated Interim Balance Sheet

(¥ Million)
Item # B As of As of
(Japanese) March 31, 2025 September 30, 2025
Assets: (BEEDE)

Cash and due from banks
Call loans and bills bought
Receivables under securities borrowing transactions
Monetary claims bought
Trading assets
Money held in trust
Securities
Loans and bills discounted
Foreign exchanges
Other assets
Tangible fixed assets
Intangible fixed assets
Net defined benefit asset
Deferred tax assets
Customers' liabilities for acceptances and guarantees
Allowance for loan losses
Total assets
Liabilities:
Deposits
Negotiable certificates of deposit
Call money and hills sold
Payable under repurchase agreements
Payables under securities lending transactions
Trading liabilities
Borrowed money
Foreign exchanges
Bonds payable
Borrowed money from trust account
Other liabilities
Net defined benefit liability
Provision for directors' retirement benefits
Provision for reimbursement of deposits
Provision for loyalty point programs
Reserves under special laws
Deferred tax liabilities
Deferred tax liabilities for land revaluation
Acceptances and guarantees
Total liabilities

B € ® @+ £
I—)LAB—2RUVEBEAFWH
BEHEEDIIXLRIEE

E A = #% & #
¥ OE B 51 & &E
€ # oo E =
A i H %
g H &
AN 3| -} B
z O &' OE
F R B & B B
& K B & B B
EBHBMICR S EE
B E B & B E
X W % ® R R
g @ ] = &
g E O B & F
(BEOE)
i} &
E OE MK B %
O—LITFX—RUFEEFE
® B O£ & 0%
BEHEEMIZAERSE
¥ O B 3 & &
& A &
5} = 5 B
£ &

g 7 & T &
T o i & &
REBHSICEK LS &R
®"EBERBBEHNS A E
BIRFEEILREBLRS &
R 4 v b 35 & £
#OAl & £ o5 & %
' Z&= % € & &
BIEMICHRIBERERE
X i 3 A
82 & o # & F

4,245,781 2,825,691
448,130 464,088
1,379 21,848
23,156 22,743
16,496 18,308
6,900 6,900
3,178,969 3,273,268
13,183,185 13,754,252
5,571 6,412
338,967 361,247
125,295 126,910
23,927 26,428
37,407 38,798
2,946 2,391
24,854 26,905
(31,675) (32,570)
21,631,292 20,943,626
16,251,921 16,289,122
463,414 491,651
1,415,022 483,178
50,565 42,825
214,190 201,166
9,435 19,372
1,637,445 1,702,371
845 1,225
44,831 44,647
16,892 17,706
314,202 324,077
605 580

232 170

421 314

693 807

23 23

29,815 55,194
10,688 10,606
24,854 26,905
20,486,102 19,711,947
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(¥ Million)
ltem #B As of As of
(Japanese) March. 31, 2025 September 30, 2025
Net assets: (FEEDER)
Capital stock & P il 145,069 145,069
Capital surplus & X = £ & 122,134 122,217
Retained earnings F EAY E3] N & 837,898 866,333
Treasury shares 8 [=! % = (75,104) (74,989)
Total shareholders' equity s £ B X & &t 1,029,997 1,058,629
Valuation difference on available-for-sale securities FOMEMIESTME=LES 80,195 124,288
Deferred gains or losses on hedges 7' E AN v DB K 17,650 31,218
Revaluation reserve for land T B M EE S 9,594 9,819
Remeasurements of defined benefit plans BRBMICHRLIARRETEE 7,752 7,722
Total accumulated other comprehensive income ZTOMOBFEF K RETESE 115,193 173,049
Total net assets wE E 0o B & i 1,145,190 1,231,679
Total liabilities and net assets BERVMEEDEH &G 21,631,292 20,943,626
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(2) Consolidated Interim Statement of Income and Comprehensive Income
Consolidated Interim Statement of Income

(¥ Million)
EB For the six months For the six months
Item ended September 30, ended September 30,
(Japanese) 2024 2025

Ordinary income 7 w g = 173,634 211,370
Interest income Z & E H I #® 113,684 145,908
Interest on loans and discounts (5 5 EH £ F &) 71,016 91,537
Interest and dividends on securities (SbFMMEEFNERES) 29,905 38,305
Trust fees 5 B #H [} 40 44
Fees and commissions income & #% W 51 % U % 32,562 32,851
Trading income ¥ & B 51 4 & 520 342
Other ordinary income z 0O O FE B IR &K 2,841 2,636
Other income z 0O it B OE I O# 23,984 29,586
Ordinary expenses #® H & M 119,299 146,974
Interest expenses g & B E E A 39,163 53,849
Interest on deposits (5 5 1 2 o &) 13,092 24,689

Fees and commissions payments % ¥ WM 5 % & H 10,931 12,088
Trading expenses ¥ ® B 53 & H 12 62
Other ordinary expenses T 0O ¥ B E H 2,106 10,506
General and administrative expenses =) E 3 # & 47,605 51,742
Other expenses T 0O B E E H 19,480 18,726
Ordinary profit #® H il i 54,334 64,395
Extraordinary income % Al F b 0 1
Gain on disposal of non-current assets B & & E & 5 # 0 1
Extraordinary losses % Al 8 ES 76 1,637
Loss on disposal of non-current assets B & & B & » # 76 143
Impairment loss b5 8 8 ES - 1,494
Net income pre-tax adjustment E ﬁﬁsﬁ i 4 a ﬁ%& % 54,258 62,759
Income taxes-current %L A Um $ & 2 K ;ﬁ 15,299 19,014
Income taxes-deferred = N BOF R OE O# 1,186 (477)
Total income taxes 5 % & i 16,485 18,537
Net income H M A & 37,772 44,222
Profit attributable to owners of parent REUKRIICRET S 37,772 44,222

B M M F &




Consolidated Interim Statement of Comprehensive Income
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(¥ Million)
£ E For the six months For the six months
Item (Japanese) ended S;%t;rlnber 30, ended S;%tgnber 30,
Net income e il fiti F EnY 37,772 44,222
Other comprehensive income T 0O ith o aE R K (35,553) 57,631
Valuation difference on available-for-sale securities TOMAMMHFTMEELES (21,548) 43,927
Deferred gains or losses on hedges BE ANy D OE K (13,876) 13,567
Remeasurements of defined benefit plans, net of tax BBHBAGICHKRZ2AESE (80) (29)
Share of other comprehensive income of entities X Z BRI T 3
accounted for using equity method ¥ v B | = £ (47 166
Comprehensive income B M oa #& M % 2,219 101,853
(Breakdown) ( A EN )
Comprehensive income attributable to owners of parent BEukFEICRiPEIENE 2,219 101,853



(3) Consolidated Interim Statement of Changes in Net Assets
For the six months ended September 30, 2024

(¥ Million)
Shareholders' equity
HEER
(Japanese) Capital Capital Retained | Treasury Total
. sharehold-
stock surplus earnings shares L
ers' equity
. BR Fl & | BEEX
BExE Bo#R -
L | sze | mae | D0 | aw
Balance at the beginning of currentperiod |4 #1 & % & 145,069 | 122,185 | 796,209 (72,800)| 990,662
Changes of items during period L h B LB
Dividends from surplus B RE0RH (12,162) (12,162)
o HFRUKRERET S
Profit attributable t f t 37,772 37,772
rofit attributable to owners of paren bR A 2
Purchase of treasury shares BEoKAXORSGE 1) (1)
Disposal of treasury shares BEEHx®Aon 45 48 93
Net changes of items other than KEERLUADEE O
shareholders' equity LhERLTHE (HE8)
Total changes of items during period LA EERESE 45 25,610 47 25,703
Balance at the end of current period LB RES 145,069 | 122,230 | 821,819 (72,753)| 1,016,365
Accumulated other comprehensive income
ZTOMOBIEFEREEE
\{aluation Remeasu- Total Total net
difference | Deferred . accumula-
. Revaluati- | rements of assets
on gains or ) ted other
. on reserve | defined
(Japanese) available- | losses on for land benefit compreh-
for-sale hedges ensive
L plans .
securities income
5 . Z 0D
ZTOME HRIE Tih SRR AT pupe p—
= = s = = ki 3
HEEEHET | ~vo | Bl | ISHR5FH [ A
lEESe | B% | 2EE | BR#@E| T, + ="
aa
Balance at the beginning of currentperiod |% #1 & % = 159,893 16,279 9,929 4,738 190,840 1,181,503
Changes of items during the period L oohfE K Eh A
Dividends from surplus BR & 0BREH (12,162)
S P ECIRET S
Profit attributable to owners of parent 37,772
P R g R 2
Purchase of treasury shares BEEHXOmM®E (1)
Disposal of treasury shares BN s 93
Net changes of items other than KEERUAOERD
shareholders' equity LoERERE (M) (21.598) | (13.876) (&0) (35.553) (35.553)
Total changes of items during the period | & I #A ZEENZE & &t (21,596)|  (13,876) (80)|  (35,553) (9,850)
Balance at the end of current period LS RES 138,296 2,403 9,929 4,657 155,286 1,171,652

The Chiba Bank, Ltd.



For the six months ended September 30, 2025

(¥ Million)
Shareholders' equity
HEER
(Japanese) Capital Capital Retained | Treasury Total
) sharehold-
stock surplus earnings shares .
ers' equity
. HEX 2 .| MEEXR
BEXRE Bo&kH .
H&e | HRe e
Balance at the beginning of currentperiod |% #1 & % = 145,069 | 122,134 [ 837,898 (75,104)| 1,029,997
Changes of items during period L b B KB R
Dividends from surplus RS 0RH (15,562) (15,562)
o BamtkEIORET S
Profit attributable to owners of parent 44,222 44,222
P BOR s R 3
Purchase of treasury shares BEEHADOmME 1) 1)
Disposal of treasury shares BEEHx®Aon 83 115 199
Reversal of revaluation reserve for land TihBFFmEES O (225) (225)
Net changes of items other than KEIEXUADEED
shareholders' equity LhEAEHE (M)
Total changes of items during period LA E SRS E - 83 28,434 114 28,632
Balance at the end of current period LB ERES 145,069 | 122,217 | 866,333 | (74,989) 1,058,629

Accumulated other comprehensive income

Z OO BIEFIBREE

\{aluation Remeasu- Total Total net
difference | Deferred . accumula-
) Revaluati- | rements of assets
on gains or . ted other
. on reserve | defined
(Japanese) available- | losses on for land benefit compreh-
for-sale hedges ensive
L plans .
securities income
5 N Z 0D
ZTOME HRIE i | REEESAT s p—
= = s = = i 3
MEESREFE | ~vo | BiFE | ISR5H [ o
i b=t EEE | BAME :E‘l'" =
aa
Balance at the beginning of currentperiod |& #1 & % & 80,195 17,650 9,594 7,752 115,193 [ 1,145,190
Changes of items during the period L oohfE K Eh A
Dividends from surplus R & 0BREH (15,562)
S P ECIRET S
Profit attributable to owners of parent 44,222
P ORI R #
Purchase of treasury shares BEEHXOmE (1)
Disposal of treasury shares BEE#ston s 199
Reversal of revaluation reserve for land | T#hETHZES ORME (225)
Net changes of items other than KEERUAOERD
shareholders' equity LERERE (M) 44,093 13,567 225 @) 57,856 57,856
Total changes of items during the period LA e S A 44,093 13,567 225 (29) 57,856 86,488
Balance at the end of current period LM RE & 124,288 31,218 9,819 7,722 173,049 | 1,231,679
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(4) Note regarding Consolidated Interim Financial Statements

(Note regarding Changes in Shareholders’ Equity)
Not applicable.

(Note regarding Changes the Going Concern Assumption)
Not applicable.

(Note regarding Subsequent Events)
Not applicable.

(Note Regarding Additional Information)
(Memorandum of Understanding regarding Management Consolidation Between The Chiba Bank, Ltd. and
The Chiba Kogyo Bank, Ltd.)

The Bank resolved, at the boards of directors held on September 29, 2025, to conclude a memorandum of
understanding with The Chiba Kogyo Bank, Ltd. ( “Chiba Kogyo Bank™) (Chiba Bank and Chiba Kogyo Bank
are hereinafter collectively referred to as the “Banks”) to proceed with discussions and deliberations toward
implementing a management consolidation by establishing a holding company (the “Management
Consolidation™) , and the Banks entered into a memorandum of understanding.

1. Philosophy and objectives of the Management Consolidation

The aim of the Management Consolidation is for the Banks, both of which already possess customer bases in Chiba
Prefecture and the Tokyo metropolitan area, to “step up” to a new banking group for the region.

In the Management Consolidation, the Banks agree to respect each other’s operational autonomy and self-reliance
to the maximum extent, and to engage in discussions and deliberations aimed at “strengthening regional financial
capabilities through two brands built on mutual trust and respect.” The Banks will respect each other’s approach and
policy toward customers to the maximum extent in today’s business environment, where customer needs and
challenges to be addressed are diversifying and becoming more complex. At the same time, the Banks will enhance
and diversify the solutions offered to customers while pursuing productivity and efficiency through the establishment
of collaborative relationships that leverage the Banks’ customer relationships and autonomy, mutual utilization of
the Banks’ respective strengths in products, services, and expertise, and by leveraging each other’s management
resources as their customer bases expand. Through these measures, the Banks will provide customers and the
community with an enhanced customer experience and greater added value.

In addition, amid intensifying competition in the financial sector to enhance service convenience driven by
technological innovation in financial services and cross-industry expansion, the Banks believe it is essential to secure
diverse personnel early on to enable value creation and handling of issues in specialized fields. Through
collaboration between the Banks, sharing management resources, and fostering talent by sharing knowledge,
experience, and expertise in accordance with mutual trust and respect, the Banks will not only secure professional
personnel but also create new growth opportunities for employees and build a system where each employee can
maximize their abilities and shine in their own way.

Furthermore, as the long-standing policy of monetary easing undergoes significant review and competition in the
financial sector is expected to intensify with the arrival of a “world with positive interest rates,” and as strengthening
resilience—including measures against financial crimes and cybersecurity—becomes increasingly vital to ensure
that customers can use our services safely and securely, the Banks strongly recognize that their responsibility to
provide financial infrastructure is now more significant than ever before and they consider it their social mission to
contribute to the maintenance and development of a stable and sound regional financial system. By leveraging the
complementary strengths and networks of the Banks within Chiba Prefecture and ensuring the stability of the
regional economy through the continued operation and further strengthening of a sound regional financial system,
the Banks will contribute to the sustainable development of regional communities.

Regarding the management structure of the Banks following the Management Consolidation, the Banks will
determine through future discussions based on the premise of respecting each other’s operational autonomy and self-
reliance to the maximum extent.

2. Form of management consolidation

(1)Form

The Banks will proceed with discussions and deliberations toward establishing a bank holding company (the
“Holding Company”) as the wholly-owning parent company of the Banks through a joint share transfer (the “Share
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Transfer”) (i.e., making the Share Transfer effective), on or around April 1, 2027, subject to obtaining approval at
the respective shareholders meetings of the Banks, and authorizations, approvals, certifications and/or permissions
by relevant authorities required for the execution of the Management Consolidation. In addition, following the
Management Consolidation, the Banks, which will become subsidiaries of the Holding Company, do not plan to
conduct a merger, based on the judgment that conducting business development that leverages their respective
strengths will lead to the realization of the objectives of the Management Consolidation.

(2)Policy regarding the listing of the Holding Company

It is planned that the Holding Company will apply for a technical listing of its shares of common stock on the
Prime Market of the Tokyo Stock Exchange. In addition, since the Banks will each become a wholly-owned
subsidiary of the Holding Company through the Share Transfer, the shares of the Banks will be delisted from the
Tokyo Stock Exchange prior to the effective date of the Share Transfer.

3. Overview of the Holding Company

It is planned that the name and the address of the head office of the Holding Company will be determined in a
definitive agreement regarding the Management Consolidation (the “Definitive Agreement”) upon future
discussions between the Banks. The addresses of the head offices and the principal offices of Chiba Bank and
Chiba Kogyo Bank, which will both become subsidiaries of the Holding Company, will remain unchanged. It is
anticipated that the initial organizational structure of the Holding Company after the Management Consolidation
will be that of a company with an audit and supervisory committee, and it is planned that the details of the
organizational structure and officers will be determined in the Definitive Agreement upon discussions between the
Banks.

4. Share Transfer Ratio

The share transfer ratio for the Share Transfer will be announced as soon as it is determined through discussions
in good faith between the Banks, based on various factors including the results of the due diligence to be
conducted in the future and the results of the calculation of the share transfer ratio by the third-party appraisers
appointed respectively by the Banks.

5. Establishment of a preparatory committee on management consolidation

In order to facilitate the smooth progress of the Management Consolidation, the Banks will, promptly after
entering into the Memorandum of Understanding, establish a preparatory committee on management consolidation
and engage in focused discussions regarding the Management Consolidation.

6. Upcoming schedule

March, 2026 (plan) | Execution of the Definitive Agreement and drafting of a
written share transfer plan

December, 2026  (plan) | Holding of extraordinary general meetings of shareholders
by the Banks

April 1, 2027 (plan) | Establishment (effective date of the Share Transfer) of and
listing date of the Holding Company

(Note) The above upcoming schedule is the current plan and is subject to change depending on future discussions
between the Banks and other factors. In addition, the execution of the Management Consolidation is
subject to obtainment of the required authorizations, approvals, certifications and/or permissions by
relevant authorities (including the filing of a Form F-4 registration statement with the U.S. Securities and
Exchange Commission (the “SEC”) and the coming into effect of the registration statement, and Banks
plan to obtain the approval under the Act on Special Measures concerning Act on Prohibition of Private
Monopolization and Maintenance of Fair Trade to Maintain Provision of Fundamental Services
Pertaining to Regional Motor Carrier Services for Ride-Sharing by General Passengers and Banking
Business), and if, pursuant to the status of obtaining such authorizations, approvals, certifications and/or
permissions, any reason may be arose that delays the schedule of the Management Consolidation.
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7. Overview of the Banks (as of March 31, 2025)

The Chiba Bank, Ltd.

Name

Chiba bank

Chiba Kogyo bank

Address

1-2 Chiba-minato, Chuo-ku,
Chiba City, Chiba

1-2, Saiwaicho 2-chome, Mihama-ku,
Chiba City, Chiba

Representative's
Title and Name

Tsutomu Yonemoto,
President and Group Chief
Executive Officer (CEO)

Hitoshi Umeda,
President(CEO) and Managing
Executive Officer

Business

Ordinary banking services

Ordinary banking services

Amount of stated capital

¥ 145.0 billion

¥62.1 billion

Date of incorporation

March 31, 1943

January 18, 1952

Number of issued shares

805,521,087 shares

62,222,045 shares of common stock
2,787,233 shares of preferred stock

Fiscal year end

March 31

March 31

Total Assets

¥21,631.2 billion

¥3,246.8 billion

(Consolidated)
Net Assets (Consolidated) ¥ 1,145.1 billion ¥ 174.7 billion
Deposits ¥ 16,268.7 billion ¥2,879.5 billion

(Non-consolidated)

Loan balance
(Non-consolidated)

¥ 13,233.3 billion

¥2,420.3 billion

Number of Employees
(Consolidated)

4,280 people

1,313 people

Number of locations
(including branch offices)

186 domestic offices,
4 overseas branches and
2 overseas representative
offices

80 domestic branches and
2 Loan Plazas

8. Others

In the event the Management Consolidation is carried out, shares of the Holding Company will be issued to the
shareholders of the Banks. In accordance with the U.S. Securities Act of 1933, it is planned that the Banks will file

a Form F-4 registration statement with the SEC regarding the Management Consolidation.
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The Chiba Bank, Ltd.

3. Non-consolidated Interim Financial Statements
(1) Non-consolidated Interim Balance Sheet
(¥ Million)
ltem B As of March 31, As of September 30,
(Japanese) 2025 2025
Assets: (BEEDER)
Cash and due from banks L] ol i I+ & 4,236,671 2,817,414
Call loans | — JL A - v 448,130 464,088
Receivables under securities borrowing transactions BEHEEMSIXZILRIES 1,379 21,848
Monetary claims bought E A & #& & # 18,032 17,990
Trading assets ¥ O W 51 & E 15,414 17,314
Securities 5 fill EE 7 3,162,013 3,252,052
Loans and bills discounted g H & 13,233,344 13,818,063
Foreign exchange VAN = A B 5,571 6,412
Other assets z ) ith & E 252,791 272,809
Tangible fixed assets F R B ® B B 118,680 120,301
Intangible fixed assets & K B & B B 15,498 18,275
Prepaid pension cost MO 5 € E H 26,107 27,542
Customers’ liabilities for acceptances and guarantees *x # Ek 3 R R 22,454 24,342
Allowance for loan losses i L Cll = i (25,510) (26,679)
Total assets 5 EBE o W & F 21,530,580 20,851,776
Liabilities: (REEDED)

Deposits bl & 16,268,796 16,309,661
Negotiable certificates of deposit E & 4 E £ 523,114 550,001
Call money a — L I r - 1,415,022 483,178
Payables under repurchase agreements 5% EL ] 5t & iE 50,565 42,825
Payables under securities lending transactions EHFEBENMEIZAERSE 214,190 201,166
Trading liabilities ¥ ® B 5 & (& 9,435 19,372
Borrowed money & A i 1,619,707 1,695,933
Foreign exchanges AN E 5 & 845 1,225
Bonds payable #t & 44,831 44,647
Borrowed money from trust account g it # E & 16,892 17,706
Other liabilities E o M & & 258,863 266,471
Income taxes payable X B OE AN B F 15,835 16,498
Asset retirement obligations ' E B = B B 4 -
Other z 0o Mt o & & 243,023 249,973
Provision for reimbursement of deposits EIEEELREBXRI S 421 314
Provision for loyalty point programs R 4 > + B # £ 649 770
Deferred tax liabilities ' OE & & & 21,279 45,731
Deferred tax liabilities for land revaluation BIfMicRkIBEEREAE 10,688 10,606
Acceptances and guarantees 52 #h & B3 22,454 24,342
Total liabilities a8 B o B & & 20,477,758 19,713,956
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The Chiba Bank, Ltd.

(¥ Million)
ttemn B As of March 31, As of September 30,
(Japanese) 2025 2025
Net assets: (FEEDER)

Capital stock = X s 145,069 145,069
Capital surplus # X ® % = 122,134 122,217
Legal capital surplus X # ® = 122,134 122,134
Other capital surplus T 0O fMhEXERKS - 83
Retained earnings F EAE | E ol 767,280 796,956
Legal retained earnings MOo® £ O ®F O£ 50,930 50,930
Other retained earnings 0O it F FE K& 716,350 746,026
Reserve for advanced depreciation of non-current assets BEEEEMBEILS 347 347
General reserve A% B O % 645,971 680,971
Retained earnings brought forward e B R & R K 2 70,032 64,708
Treasury shares =] [=! % = (75,104) (74,989)
Total shareholders’ equity ¥ ¥ & X & &t 959,379 989,253
Valuation difference on available-for-sale securities FOMEMIISTMELES 66,197 107,528
Deferred gains or losses on hedges BE N v U B K 17,650 31,218
Revaluation reserve for land T B FEEEE 9,594 9,819
Total valuation and translation adjustments W - REEHEEFES G 93,442 148,566
Total net assets wE E 0O B & & 1,052,821 1,137,820
Total liabilities and net assets BERUVMEEDI S 21,530,580 20,851,776
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(2) Non-consolidated Interim Statement of Income

The Chiba Bank, Ltd.

(¥ Million)
HE For the six months For the six months

Item ended September 30, ended September 30,

(Japanese) 2024 2025

Ordinary income 7 w g = 160,293 194,531
Interest income & £ E HA It #% 118,022 149,395
Interest on loans and discounts (5 b5 8 H £ 7 &) 71,106 91,719
Interest and dividends on securities (S AMMEFRELE) 34,193 41,658
Trust fees = B # [} 40 44
Fees and commissions income % # W 51 % U % 28,499 28,654
Trading income # & W 35 I & 519 338
Other ordinary income z O ftt ¥ B O OE 2,820 2,614
Other income T 0O it B E IR K 10,391 13,484
Ordinary expenses 3 H & M 105,226 130,307
Interest expenses & & $# &= & H 39,134 53,872
Interest on deposits (5 5 1 £ f B) 13,094 24,694
Fees and commissions payments ® & WM 5 & & A 11,758 12,823
Trading expenses ¥ ¥ W 5 & H 12 62
Other ordinary expenses T 0Ot %X B E A 2,106 10,506
General and administrative expenses =) E 3 #® & 44,622 48,213
Other expenses T 0O Mt B E E A 7,593 4,829
Ordinary profit #® H Il EAY 55,067 64,223
Extraordinary gains 4 Al F B 0 1
Extraordinary losses % Al 8 PN 76 1,580
Net income pre-tax adjustment o5l A P R MR O 54,991 62,644
Income taxes-current FEAB. TREBRRUBER 14,093 17,821
Income taxes-deferred EON B OF OB OB & 1,087 (640)
Total income taxes E N B T & B 15,180 17,180
Net income H M # & 39,811 45,463
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(3) Non-consolidated Interim Statement of Changes in Net Assets
For the six months ended September 30, 2024

The Chiba Bank, Ltd.

(¥ Million)
Shareholders' equity
BEIEAN
Capital surplus
(Japanese) Capital stock - AR %ﬁ -
Legal capital Other capital Total capital
surplus surplus surplus
. s Z 0 BEREIRE
BERE BERERS PPN ot
Balance at the beginning of current period 4 # 8§ B & 145,069 122,134 50 122,185
Changes of items during period L OB EE &
Dividends from surplus B R & 0 B %
Net income RO fE &
Purchase of treasury shares BEE2HAX oo Wm&E
Disposal of treasury shares B2 n 45 45
Net changes of items other than BEERUSNDEE O
shareholders' equity LhEEEE (ME)
Total changes of items during the period L EEESE - - 45 45
Balance at the end of current period L HERES 145,069 122,134 9 122,230
Shareholders' equity
HEEXR
Retained earnings
MEF RS Total
(Japanese) - - - Treasury shares | shareholders'
Legal rf:tamed Other rf:tamed Total R.etalned equity
earnings earnings eamings
; Z 01t MEF RS HEER
MEERE | rpmise | an RE# -
Balance at the beginning of current period L B ' B B 50,930 674,688 725,618 (72,800) 920,072
Changes of items during period L EBEY S
Dividends from surplus B Rk & 0B & (12,162) (12,162) (12,162)
Net income f M O R 3 39,811 39,811 39,811
Purchase of treasury shares BEEHtonE (1) 1)
Disposal of treasury shares BEestonyn 48 93
Net changes of items other than BKEERUSNDEED
shareholders' equity LML EE (M)
Total changes of items during the period LA EHES - 27,648 27,648 47 27,741
Balance at the end of current period L HhEBERES 50,930 702,337 753,267 (72,753) 947,813
Valuation and translation adjustments
ol - mEEEE
di};zlrzitclsr:)n Deferred gains | Revaluation | Total valuat_ion Total net assets
. or losses on reserve for and translation
(Japanese) available-for- hedges land adjustments
sale securities
Z D - - -
BEEE | o N iiiﬁ;w ;ﬁg BE | mman
EEe # e FESE
Balance at the beginning of current period L 5 o'’ B 5 141,853 16,279 9,929 168,062 1,088,134
Changes of items during period L OHEE &
Dividends from surplus B R & 0B & (12,162)
Net income B O A 39,811
Purchase of treasury shares BEE2H#HXo0onSE (1)
Disposal of treasury shares BEeHstony 93
i BKEERUSNOEBED
sharholion cauty LEMGEDE () (19.878) (13,870) ] (33759) (32,759
Total changes of items during period LM EESH (19,878) (13,876) - (33,755) (6,014)
Balance at the end of current period L hREYERES 121,974 2,403 9,929 134,307 1,082,120
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For the six months ended September 30, 2025

The Chiba Bank, Ltd.

(¥ Million)
Shareholders' equity
BEIEAN
Capital surplus
(Japanese) Capital stock - kil %ﬁ -
Legal capital Other capital Total capital
surplus surplus surplus
. s Z 0t BEREIRE
BEXRE BERERS PN o
Balance at the beginning of current period 4 8§ B & 145,069 122,134 - 122,134
Changes of items during period L OB EE &
Dividends from surplus B R & 0O B %
Net income RO R &F
Purchase of treasury shares BEE2HERX oo Wm&EF
Disposal of treasury shares B2 n 83 83
Reversal of revaluation reserve for land T EFMELE SO
Net changes of items other than BEERUSNDEE O
shareholders' equity LhEIEEEE (%)
Total changes of items during the period L EEESE - - 83 83
Balance at the end of current period L HEBRES 145,069 122,134 83 122,217
Shareholders' equity
HEEXR
Retained earnings
MEF RS Total
(Japanese) ) - - Treasury shares | shareholders'
Legal rf:tamed Other rf:tamed Total R.etalned equity
earnings earnings eamings
HESE S Z D *UE?E%% Bt Hiiﬁzk
MEF RS At Hit
Balance at the beginning of current period L B ' B B 50,930 716,350 767,280 (75,104) 959,379
Changes of items during period L EBEY S
Dividends from surplus B R & 0B & (15,562) (15,562) (15,562)
Net income f M O R 3 45,463 45,463 45,463
Purchase of treasury shares BEEHtonE (1) 1)
Disposal of treasury shares BEestonyn 115 199
Reversal of revaluation reserve for land T EFMEES OISR (225) (225) (225)
Net changes of items other than BKEERUSNOEED
shareholders' equity LS (H0%8)
Total changes of items during the period LA EHES - 29,676 29,676 114 29,874
Balance at the end of current period L HhEBERES 50,930 746,026 796,956 (74,989) 989,253
Valuation and translation adjustments
il - MEEEE
di};zlrzitclsr:)n Deferred gains | Revaluation | Total valuat_ion Total net assets
(Japanese) available-for- or losses on reserve for and _translatlon
sale securities hedges land adjustments
Z D - - -
BEEE | o N iiiﬁ;w ;ag BE | mman
SHLES 8 B BEESE
Balance at the beginning of current period L 5 o'’ B 5 66,197 17,650 9,594 93,442 1,052,821
Changes of items during period L OHEE &
Dividends from surplus B R & 0B & (15,562)
Net income B Ot A 45,463
Purchase of treasury shares BEE#HXo0onSE (1)
Disposal of treasury shares BEEeHstony 199
Reversal of revaluation reserve for land TiEFMEESORE (225)
i FEARLUSDOERD
;?gﬁi{‘f:;fﬁ{;s other then gqﬂf’aﬁ,ﬁﬂ?ﬁi}%ﬁ (588 41,331 13,567 225 55,124 55,124
Total changes of items during period LM LEEEESS 41,331 13,567 225 55,124 84,998
Balance at the end of current period LR RES 107,528 31,218 9.819 148,566 1,137,820
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Financial Highlights
1. Summary

The Chiba Bank, Ltd.

B Asaresult of our activities to achieve the purpose and vision, non-consolidated core net business income
increased by ¥12.5 billion compared with the corresponding period of the previous fiscal year to ¥65.7
billion, while ordinary profit increased by ¥9.1 billion to ¥64.2 billion, and net income also increased by

¥5.6 billion to ¥45.4 billion.

Consolidated ordinary profit increased by ¥10.0 billion compared with the corresponding period of the
previous fiscal year to ¥64.3 billion, and profit attributable to owners of parent increased by ¥6.4 billion to

¥44.2 hillion.

B The average balance of loans increased by ¥667.2 billion from the previous fiscal year, and the average

balance of deposits increased by ¥321.9 billion.

(1) Summary of income <Non-consolidated / Consolidated >

<Non-consolidated> (¥ Billion)
For the six For the six Projection for
months ended months ended the first half of
(Japanese) September 30, September 30, FY2025
2025 (a-b) (a-b)/b 2024 (released on
@ (b) May 2025)
Net business income (before 2 . 4 %
provisions to general allowance (—fe 53 %";JK &) 55.6 3.3 6.4% 52.2 54.8
for loan losses)
Core net business income a7 ¥ B off o 65.7 12.5 23.5% 53.2 57.1
Excluding gains (losses) on T
cancellation of investment trusts BR CIRARFERIIRE 63.4 11.6 22.6% 517 )
Net business income E3 # M &% 54.7 3.9 7.7% 50.8 -
Ordinary profit 3 ® F ¥ 64.2 9.1 16.6% 55.0 60.4
Net income o B M R &% 45.4 5.6 14.1% 39.8 42.4

Note: Core net business income = Net business income (before provisions to general allowance for loan losses) - gains (losses) related to bonds (government bonds, etc.)

Credit-related expenses (-) |'—:TL g B & & FFJI 3.0 I (2.6)5 5.6 || 5.5 |
<Consolidated> (¥ Billion)
Ordinary profit #® ® F = 64.3 10.0 18.5% 54.3 59.8
Profit attributable to owners of | IRt ¥ EIZRET S o
parent B 8 R 2% 44.2 6.4 17.0% 37.7 40.7
2) Loans and Deposits <Non-Consolidated> (¥ Billion)
As of As of As of
3 September 30, March 31, | September
(Japanese) 2025 (a-b) (a-0) 2025 30, 2024
@) (b) ©
Term-end |Loans and bills | .«
balance | discounted H % 13,818.0 584.7 772.6 13,233.3 | 13,045.4
X 5% Deposits ¥ % 16,309.6 40.8 479.8 16,268.7 | 15,829.8
Average | Loans and bills
balance | discounted B H & 13,523.3 499.8 667.2 13,0234 | 12,856.0
¥ R Deposits il 4 16,167.5 317.0 321.9 15,850.4 | 15,845.6
3) Capital ratio (BIS guidelines) <Non-consolidated / Consolidated >
As of As of As of
September March 31, September
(Japanese) 30, 2025 (ab) (a-0) 2025 30,2024
. . (@) (b) ©
rNa(t’ir;'CO”SO"dated total capital | s 4 4o 1 3 5 A b | 14.93% 0.78% 0.05% 14.14% 14.87%
Tier 1 capital ratio HAATier 1tk FE] 1493% 0.78% 0.05% 14.14% 14.87%
- - i ~
Common equity Tierl BT ERLE g 0.78% 0.05% 14.14% 14.87%
capital ratio T i er 1 H =H
g??;o"dated toal capital |5 g g 1 3 3 A b | 15.70% 0.75% (0.08%) 15.04% 15.88%
Tier 1 capital ratio AT ier 1t E] 15.79% 0.75% (0.08%) 15.04% 15.88%
ity Ti o E A y
Common equity Tierl B EE R E e, 0.75% |  (0.08%)|  15.04% 15.88%
capital ratio T i er 1 kb =




The Chiba Bank, Ltd.
2. Income and Expenses < Non-consolidated >

B Gross business profits increased by ¥6.8 billion to ¥103.7 billion compared with the corresponding period of
the previous fiscal year. Net interest income increased by ¥16.6 billion mainly due to an increase in interest
on loans and deposits.

B Expenses increased by ¥3.5 billion compared with the corresponding period of the previous fiscal year to
¥48.1 billion, mainly due to an increase in personnel expenses from active investment in human resources
and strategic investments.

B Credit-related expenses decreased by ¥2.6 billion compared with the corresponding period of the previous
fiscal year to ¥3.0 billion, mainly due to a decrease in new downgrades of non-performing loans and net
provisions to general allowance for loan losses.

(¥ Billion)
; For the six
For the six months ended
(Japanese) months ended September 30,
September 30, 2025 (a-b) (a-b)/b 2024
Gross business profits ¥ B #H # # 103.7 6.8 7.1% 96.8
Net interest income & ol F En 95.5 16.6 78.8
Net fees and commissions mn
|
income & % W 5 & W OE 15.8 (0.9) 16.7
Fees and commissions = noj= T
income of investment trusts | ~ 5 BEWRCF HH 12 02) 14
Fees and commissions - N
income of insurance 35 REREFHH 1.0 (0.1) 1.2
Fees and commissions SEE A1) 41— g UERE
income of corporate ;B&A / );& 73 /EEI; 8.5 (0.6) 9.2
solutions
Net trading income ¥ & I 51 Fl % 0.2 (0.2) 0.5
Net other ordinary income z O fih ¥ B M & (7.8) (8.6) 0.7
bG;:gz (losses) related to 5 5 f% % B (R 8 % (10.0) ©.) 09
General and administrative
0,
expenses () b3 B 48.1 35 7.8% 44.6
Personnel expenses (-) A # & 23.0 2.2 20.7
Non-personnel expenses (-) ) # & 21.3 0.9 20.4
Taxes (-) i & 3.7 0.3 3.4

Net business income  (before

provisions to general allowance for (%_ ﬂj%ﬁ 2 ,,::.IEA '"'H; 55.6 3.3 6.4% 52.2

loan losses) = w A R

Core net business income O 7 F OB O O% 65.7 12,5 23.5% 53.2
Excluding gains (losses) on M= g= IT gm 4k 42
cancellation of investment trusts FR<mARIARO RS 63.4 116 22.6% 5L7

Net provisions to general — & 8 # 5 & &£ 08 05) 14

allowance for loan losses (-) (i) W A BEm D ' ' '

Net business income E 3 % ol EAY 54.7 3.9 7.7% 50.8

Non-recurrent gains (losses) & i3 # En 9.4 5.2 4.2

Disposal of non-performing 5 5 & B & #

loans (-) (ii) 0 | ) @ 21 @1 42
Written-off of loans (-) 5 6 B H £ B A 2.1 12 3.4
Reversal of loan 10SS| = 4 = R

| £ - - -

reserves SLEEGEERAR
Recoveries of written-off | 5+ 1 40 4% M o 48 0.7 0.0 0.7
claims

Stims (losses) related to stocks, Bost = B R OE % 115 3.0 8.5

Ordinary profit # H F £y 64.2 9.1 16.6% 55.0

Extraordinary gains (losses) (&3 bill 8 b5 (1.5) (1.5) (0.0)

Net income M M R & 45.4 5.6 14.1% 39.8

Credit-related expenses (-) (i) + (ii) |5—EE§%§FFI (®+@) I 3.0 I (2.6) | 5.6 |
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The Chiba Bank, Ltd.
Note: Core net business income = Net business income (before provisions to general allowance for loan losses) - gains (losses) related to bonds
Effective from the six months ended September 30, 2025, we have partially revised the calculation method for fees related to corporate solutions within fees
and commissions. As a result, compared to the previous calculation method, fees related to corporate solutions increased by ¥0.1 billion for the six months
ended September 30, 2024, and by ¥0.1 billion for the six months ended September 30, 2025.

(Reference)
As of As of
(Japanese) September 30, 2025 (a-b) March 31, 2025
() (b)
Number of Branches 15 £ # 187 - 187
Branches K % IE 168 - 168
Sub-branches H iR Fr 19 - 19
Money exchange counters and M HERAT - BAEETESR 5 i 5
Overseas representative office = % A
Number of employees e E 3 8 4 4,271 195 4,076

Note: “Number of employees” includes employees temporarily transferred to other companies but excludes temporary staff and one-year contract
employees.

TEREERICIT. HABEZEH. BREERVERZEATEYEEA,

3. Management Indices

For the six For the six
months ended FY,\ing:h%nf ed months ended
Japanese September 30, ' September 30,
(apanese) 2025 (a-b) (a-c) 2025 2024
(a) ®) ©
Overhead ratio (OHR) .
. 1 OHR 42.46% 4.10% 2.95% 46.56% 45.41%
< Non-consolidated > 6% (4.10%) (2.95%) 6.56% 541%
Return on average total assets *
) ROA 429 .089 .059 349 369
(ROA) < Non-consolidated > 2 0.42% 0.08% 0.05% 0.34% 0.36%
Return on equity (ROE) - 0 0 0 0 0
< Non-consolidated> 3 ROE 8.27% 1.34% 0.96% 6.93% 7.31%
Return on equity (ROE)
< Consolidated / based on *4 ROE 8.44% 1.09% 0.93% 7.34% 7.50%
total shareholders’ equity>
*1 OHR _ Expenses
< Non-consolidated > Net business income — Gains (Losses) related to bonds, etc. + Net provision to general allowance for loan losses + Expense (The fower figure indicates better efficiency.)
*2 ROA _ Net income for the current fiscal (interim) year
< Non-consolidated > ~ Average total assets
*3 ROE _ Net income for the current fiscal (interim) year
< Non-consolidated > (Total net assets at beginning of fiscal year + Total net assets at end of fiscal (interim) year) / 2
*4 ROE _ Profit attributable to owners of parent for the current fiscal (interim) year
< Consolidated > " (Total shareholders’ equity at beginning of fiscal year + Total sharcholders’ equity at end of fiscal (interim) year) / 2



The Chiba Bank, Ltd.

4. Investment and Borrowing <Non-consolidated>
B A positive approach towards meeting the financial needs of customers brought an increase in the balance of
loans of ¥772.6 billion compared to September 30, 2024, to ¥13,818.0 billion. Corporate loans and housing
loans increased by ¥391.6 billion and ¥143.1 billion respectively.
B The balance of deposits increased by ¥479.8 billion compared to September 30, 2024, to ¥16,309.6 billion,
due to an increase of personal deposits etc.
(1) Loans and Deposits
(¥ Billion)
As of As of As of
September 30, March 31, September 30,
(Japanese) 2025 (a-b) (a-c) 2025 2024
(a) ()] ©
Loans and bills discounted
(Term-end balance) EHE (RK%®) 13,818.0 584.7 772.6 13,233.3 13,045.4
Domestic operations ErmIi+t B H 13,322.0 565.2 688.4 12,756.8 12,633.6
Corporate loans EExEFERMITEH 8,332.1 2721 3916 8,060.0 7,940.5
Small and medium- = A p
sized enterprises (i) | 2 HiuMEERIFEHD 6,524.8 154.1 274.0 6,370.6 6,250.7
Consumer loans (ii) HEEHEOD—2Q 4,436.4 98.0 158.6 4,338.3 4,277.7
Residential loans |5 & & £ A — ¥ 4,197.4 88.8 143.1 4,108.6 4,054.3
Public sector loans A Hm@ETE W 553.5 195.1 138.1 358.4 415.3
Small and medium-sized - A P
enterprises, etc. (i) +(ii) I EERTER (0+Q) 10,961.2 252.2 432.7 10,709.0 10,528.5
[Ratio] (RIMEEFRHLER) [82.27%] | [(1.66%)]| [(1.05%)] [83.94%] [83.33%]
Overseas operations 'S m T EH 495.9 19.4 84.2 476.5 411.7
Deposits
(Term-end balance) " & (KRR&) 16,309.6 40.8 4798 16,268.7 15,829.8
Domestic operations E A 15,769.7 243 349.6 15,745.4 15,420.1
Personal deposits & A 11,462.3 66.7 158.0 11,395.5 11,304.2
Corporate deposits b7 A 3,364.9 85.6 89.9 3,279.3 3,275.0
Public sector deposits | 2 # 9424 (128.0) 101.6 1,070.5 840.8
Overseas operations B/ % & % 539.9 16.5 130.1 523.3 409.7
Loans and bills discounted -
(average balance) BEdE (F®) 13,523.3 499.8 667.2 13,0234 12,856.0
Deposits T pE
(average balance) B O£ (%) 16,167.5 317.0 3219 15,850.4 15,845.6
(Reference) -
New residential loans (¥ Billion)
For the six For the six For the six
(Japanese) months ended months ended months ended
P September 30, 2025 (a-h) (a-c) March 31, 2025 | September 30,
(@ (b) 2024 (c)
New residential loans FEOD—VETE 224.1 315 51.3 192.6 172.7
Investment trusts and Personal annuities (¥ Billion)
As of As of As of
(Gapanese) September 30, 2025 March 31, 2025 | September 30,
(a) (a-b) (a-c) (b) 2024
©
Balance of investment trusts | & 1§ 5t & & 469.8 42.6 40.0 427.2 429.7
(¥ Billion)
As of As of As of
(Japanese) September 30, 2025 March 31, 2025 | September 30,
(a) (a-b) (a-c) (b) 2?2)4
C
Balance of personal annuities ﬂE ARERE f 952.7 30.9 54.8 921.7 897.8

& =




(2) Securities (Term-end balance)

The Chiba Bank, Ltd.

yen bonds

T o)k FH M

(¥ Billion)
As of As of As of
September 30, March 31, 2025 | September 30,
(Japanese) 2025 (a-b) (a-0) (b) 2024
(@) (©)
Securities 7 @ FE % 3,095.8 29.9 252.7 3,065.9 2,843.0
Government bonds = & 828.5 97.3 250.8 731.2 577.6
Stocks % = 119.3 (3.9 26.2 123.2 93.0
Corporate bonds and others #t & fth 1,254.7 (114.8) (156.5) 1,369.5 1,411.2
Foreign currency securities | 4% B 2 & i if % 893.3 51.2 132.2 842.0 761.1
. . Ei=3 == =
Average duration to maturityof [l & & #H D 3.1 years (0.3 years)| (0.8 years)| 3.4 years 4.0 years

Note : The above figures are acquisition costs except gains (losses) on valuation.
AFHEEREEROERERETRRLTEYET,




5. Assets Quality <Non-consolidated>

The Chiba Bank, Ltd.

Disclosed claims under the Financial Reconstruction Law and Risk-Monitored Loans decreased by ¥5.5billion
from the previous fiscal year-end, to ¥116.0 billion, and non-performing loan ratio decreased by 0.07% to
0.83% from the the previous fiscal year-end.
The coverage ratio, including allowances, was at high level, 70.2% for total disclosed claims, 73.9% for
doubtful claims, and 58.2% for substandard claims.

Disclosed Claims under the Financial Reconstruction Law and Risk-Monitored Loans (¥ Million)
As of As of As of
(Japanese) September 30, 2025 March 31, 2025 | September 30,
@ (a-b) (a-c) () 2024 (c)
Bankrupt and Substantially | 8% Z B £ B #£ & U
Bankrupt Claims ChDICES BIEE 18,295 (1,633) (390) 19,929 18,686
Doubtful Claims & k& ¥ 40,033 (3,603) (12,031) 43,637 52,065
Substandard Claims E T B & # 57,717 (294) 5,125 58,012 52,591
Loans past due 3 — s i p
months or more Z AU LIEFEE 1,435 1,017 (1,250) 417 2,685
Restructured Loans BEHEHEMEE 56,282 (1,312) 6,376 57,594 49,906
Total & H 116,047 (5,531) (7,296) 121,578 123,343
Normal Claims 1 ®OOE ¥ 13,771,968 590,211 778,285 | 13,181,757 | 12,993,683
Total Claims Outstandings |#8 & 1 & & 13,888,015 584,679 770,989 | 13,303,336 | 13,117,026
'r\'ac;?(;perform'ng loan|x B # & = 0.83% (0.07%) (0.10%) 0.91% 0.94%
Coverage ratio 2 2 = 70.2% (0.4%) (0.0%) 70.7% 70.3%

Note: Total Claims include : loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances and guarantees, and
Private offerings of bonds with Chiba Bank’s guarantee are recorded at

private offerings of bonds with Chiba Bank’s guarantee in Securities.

market value.

T HREERS : BHE, NELAE. TOMBEETORRABRMRILE, XIKE. AEEHFTOLTRIEMMEHE. 46, STRI
FIAFHBITOVTERETIHELTEY Y,

(Reference) Breakdown of coverage (¥ Million)
Claim Collateral/ | Allowance | Allowance | Coverage Coviig:fratio
amount | Guarantees | for loan Ratio*? ratio(d) March 31. 2025
(Japanese) (a) (b) losses (c) c/(a-b) (b+c)/a © ’
- ?ﬂ{% b Eﬁ“ s T — 3=
BHE%E mip 2| 4e EIEES Rex (d-e) Rex
Bankrupt and = c
Substantially Bankrupt Eiﬁ B E _E = *E Z; ¢ 18,295 17,640 655 | 100.0% | 100.0% 100.0%
Claims CNhBICET LHEE
Doubtful Claims & & f&  #E| 40,033 | 24,527 5092 | 328% | 73.9% (2.2%) 76.2%
*1
Substandard Claims E B ¥ & | 57,717 | 26,488 7,107 | 22.7% | 58.2% 1.7% 56.4%
o -
kﬂ%?}’:f}f?}?ggfe3 Z AL EESEE 1435 658 176 | 227% | 58.2% 1.7% 56.4%
Restructured Loans | B i 4 # 48 %0 4% 48| 56,282 | 25.830' | 6,930 | 22.7% | 58.2% 1.7% 56.4%
Total & £t| 116,047 | 68,656 | 12,855 27.1% | 70.2% (0.4%) 70.7%

*1: Approximate data

*2: Allowance ratio: Ratio of allowance for possible loan losses to unsecured/non-guaranteed loans

*1 BEHIE,

*2 BIHEF, BER - BRIABI AT SEE5I HEDF LS,




6. Earnings Projections for Fiscal Year 2025, ending March 31, 2026, etc.

<Consolidated>

(¥ Billion)

(Japanese)

FY 2025
ending March 31, 2026

Ordinary profit B w F i 124.3
Profit attributable to owners of | RS HKEIZIRET S 85.0
parent LOH Of R '
<Non-consolidated> (¥ Billion)

(Japanese)

FY 2025
ending March 31, 2026

Ordinary profit B w F i 121.6
Net income LB O# A K 84.6
<Dividends>

The Chiba Bank, Ltd.

(Japanese)

For the six months
ended September 30, 2025

FY 2025
ending March 31, 2026

Dividends per share

THRELYERESE

¥24.00

¥48.00

(Referene)

(Japanese)

For the six months
ended September 30, 2024

FY 2024
ended March 31, 2025

Dividends per share

1THE YRS

¥18.00

¥40.00




I1. Financial Data

The Chiba Bank, Ltd.

1. Income and Expenses

< Non-consolidated > (¥ Million)
For the six months For the six months

ended September 30, ended September

(Yapanese) 2025 (a-b) 30,2024
@ (b)

Gross business profits ¥ ¥ ®# A & 103,782 6,890 96,892
Domestic gross business profits E A % B 8 7 & 97,940 6,128 91,812
Net interest income & & Fl i 90,351 15,125 75,226

Net fees and commissions income % % W 5 & A #& 15,684 (951) 16,635

Net trading income 2% & B 5 M & 279 (155) 435

Net other ordinary income z O fih % BE A & (8,374) (7,889) (484)
|Gains (losses) related to bonds S b & H B Kk iEHE (8,679) (8,476) (203)
International gross business profits E B ¥ % 8 Ff &% 5,842 762 5,079
Net interest income & = i #F 5,170 1,508 3,662

Net fees and commissions income % & H 5 F A # 191 45 146

Net trading income ¥ ¥ W 5 F & (3) (75) 72

Net other ordinary income z O fh E K F & 483 (715) 1,198

| Gains (losses) related to bonds 55 E % M8 %8 % (1,476) (689) (787)
nGoirfggzr?:rg[ Z)c(i:;rlgg;r(a_t)lve expenses (excluding BE (15 EERLES) (A) 48,152 3,500 44,652
Personnel expenses (-) A #H & (A ) 23,048 2,281 20,767
Non-personnel expenses (-) wm ot B ( A ) 21,342 912 20,429
Taxes (-) B & (A ) 3,762 306 3,455
e e & K ant]  ses|  ow|  w
Core net business income a7 X B M O&# 65,786 12,555 53,230

| Excluding gains (losses) on cancellation of investmenttrusts | Bg < I B E TRV B & 63,410 11,695 51,714
Nt provisions to (from) general allowance forloan losses ()(i) | —AREHEIS | HEHHEAZE (A) 876 (538) 1,414
Net business income E 3 % ol i 54,753 3,928 50,824
Non-recurrent income and losses & i3 i} % 9,470 5,228 4,242
Disposal of non-performing loans (-) (ii) TEEEWLRERE (A) 2,131 (2,139) 4,270
Written-off of loans (-) EHEEAN (A) 2,164 (1,248) 3,413

Net provisions to specific allowance for loan losses () | BRI E1EIS | LEMHEAZE (A) 578 (584) 1,163

Losses on sales of non-performing loans (-) [ FEESFFTHE (A) (252) (303) 50

Provision o llowance for specificforeign bomonersioounties() | 45 B MEHES | LRIERAZE (A) - - -

Cost bomne under joint responsibility system | 15 FR R 3l 5 &= | F $t A il 41 44 377

of credit guarantee corporations (-) a8 B £ ( A )

Reversal of allowance for loan losses BB EER AR - - -
Recoveries of written-off claims B # & # B I # 780 46 733

Gains (losses) related to stocks, etc. # X £ B Rk B B 11,576 3,032 8,543
Other non-recurrent gains (losses) z O fth B2 OB 1B I 25 56 (30)
Ordinary profit 3 o ¥ % 64,223 9,156 55,067
Extraordinary gains (losses) & Al # En (1,579) (1,503) (75)
Net income pre-tax adjustment B oS5l AT R OSEOR O 62,644 7,653 54,991
Income taxes-current (-) EATL ERBIRUSESER (D) 17,821 3,728 14,093
Income taxes-deferred (-) EABERERE (A) (640) (1,727) 1,087
Total income taxes (-) EABRESE (A) 17,180 2,000 15,180
Net income mOM M R = 45,463 5,652 39,811
Credit-related expenses (-) (i) + (ii) |'—:7- EERER (A) 3,007 (2,677) | 5,685




< Consolidated >

The Chiba Bank, Ltd.

(¥ Million)

For the six months For the six months

(Japanese) ended September 30, ended September

2025 (a-b) 30,2024
@ (b)
Consolidated net revenue E O M8 R ® 105,278 7,842 97,435
Net interest income & il F i 92,059 17,537 74,521
Net fees and commissions income % % W 51 F M & 20,807 (863) 21,671
Net trading income % % B 5 R & 280 (227) 507
Net other ordinary income z 0O fh X B M & (7,869) (8,604) 734
General and administrative expenses (-) BE ERE (A) 51,742 4,136 47,605
Credit-related expenses (-) HEEBEREARAD (A) 3,012 (2,686) 5,699
Written-off of loans (-) BEHEEHN (A) 2,235 (1,224) 3,459
:\éiespz?)visions to specific allowance for loan Elﬂll‘ﬁﬁllglé'lﬁfﬁfﬁfﬁ%)\%E(A)l 89 (1,018) 1,107
:\(l)igezrz\)/isions to general allowance for loan| _ SREEIE L HR AL A)I 1333 (129) 1462
Losses on sales of non-performing loans (-) | EHE#EZFHE (A) (252) (303) 50
Eoru?\\t/r:;g)n to allowance for specific foreign borrowers / wemsMEEs LaEeAE )| ) B i
Cost borne under joint responsibility system ERRIHGSETHERHNE 421 m 377
of credit guarantee corporations (-) a 8 £ « A )

Reversal of allowance for loan losses BB EER AR - - -
Recoveries of written off claims B # 1§ # W L # 813 54 758
Gains (losses) related to stocks, etc. ¥ X EH & B R 11,995 2,851 9,144
Equity in earnings of affiliates BoEICckbBREER 209 119 90
Others % ) th 1,667 698 968
Ordinary profit ® ® F b a 64,395 10,061 54,334
Extraordinary gains (losses) % bill i} En (1,636) (1,560) (75)
Net income pre-tax adjustment o & S5 3R 22 A P R R 2R 62,759 8,500 54,258
Income taxes-current (-) EABL ERBRUSBER(D) 19,014 3,715 15,299
Income taxes-deferred (-) EABEFELE (A) 477 (1,664) 1,186
Total income taxes (-) EABREESE (A) 18,537 2,051 16,485
Profit B W R @ 44,222 6,449 37,772
Profit attributable to owners of parent ﬁ'% *I;Eﬂ** Iﬁé: ’%ﬁ ¥ ; 44,222 6,449 37,772
zfévk\)lgzgeiz :ngmeogts)gg)re provisions to general JE; —Ti]ﬁ *§§|ng7§ )ifmﬁi] )H 58,602 4,600 54,002
Net business income E O OE OB Of &% 57,269 4,729 52,539

Notel: Consolidated net revenue = (Interest income - Interest expenses) + (Fees and commissions income - Fees and commissions payments)
+ (Trading income - Trading expenses) + (Other ordinary income - Other ordinary expenses)
Note2: Consolidated net business income = Non-consolidated net business income + subsidiaries’ gross profits - subsidiaries’ general and
administrative expenses and net transfer to (from) general allowance for loan losses - internal transactions

(Number of consolidated companies)

(EfRENR )

Number of consolidated subsidiaries E # F £ # # 9 1 8
Number of affiliated companies applicable to the I\ e s A 5 )
Sty method BoEERR Y 6 6




2. Net Business Income <Non-consolidated>

The Chiba Bank, Ltd.

(¢ Million)
For the six months For the six months
(Japanese) ended September 30, ended September
P 2025 (a-b) 30,2024
@ (b)
(1) Net business income (before provision to E 3 % fli £y
general allowance for loan losses) (— & B8 4 A BI) 55,629 3,389 52,239
Per head (in thousands of yen) BE—AZY (FHA) 14,030 507 13,523
(2) Net business income E 3 % fit En 54,753 3,928 50,824
Per head (in thousands of yen) BE—A&ZY (FHA) 13,809 652 13,156

Note: The average number of full-time employees (excluding transferred employees, temporary staff, and one-year contract employees) is used in the

above calculation.

TRERT. EBMAR HAAR., BREESSUVERERC) OFHYAR

3. Interest Rate Spread (Domestic Business) <Non-consolidated>

For the six months For the six months
(Japanese) ended September 30, ended September30,
P 2025 (a-b) 2024
@ ()]
(1) Average yield on interest earning assets (A)|[& € & H # [H 1.12% 0.32% 0.79%
(i) Average yield on loans and bills p 0 0 0
discounted (B) =1 H £ F [8] 1.18% 0.27% 0.91%
(ii)Average yield on securities F @ E F F [ 2.10% 0.34% 1.75%
2) E\Cv)erage yield on interest bearing liabilities & & 3 = B (b 0.68% 0.20% 0.48%
(i) Average yield on deposits and negotiable i | o 0 o
certificates of deposit (D) | £ % . 0.17% 0.14% 0.02%
(i) Expense ratio # & b3 0.56% 0.02% 0.53%
(3)| Average interest rate spread A-O|B B € # W 0.44% 0.13% 0.31%
Difference between average yieldonloansand |z« | 0 0 0
deposits (B) - (D) TR E £ # = 1.01% 0.12% 0.89%
Note: (1) and (2) are rounded down to the second decimal place, and (3) is the difference between (1) and (2).
4. Gains and Losses on Securities <Non-consolidated>
(¥ Million)
For the six months For the six months
(Japanese) ended September 30, ended September
P 2025 (a-b) 30,2024
(@) ()
Gains (losses) related to bonds (Government FREERE EE R (10,156) (9,165) (990)
bonds, etc.)
Gains on sales 5% AN b 349 (332 681
Gains on redemptions & = % - - -
Losses on sales (-) 55 H #& (A ) 9,556 8,393 1,163
Losses on redemptions (-) E & # ( A ) - - -
Write-offs (-) & ;O A ) 949 440 509
Gains (losses) related to stocks, etc. ¥ R £ H &R 8B &2 11,576 3,032 8,543
Gains on sales 5% N = 12,217 2,869 9,347
Losses on sales (-) & M # (A ) 175 (627) 803
Write-offs (-) & MO A ) 465 464 0
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5. Capital Ratio (BIS Guidelines)

The Chiba Bank, Ltd.

B The Capital ratio has been calculated based on the BIS guidelines. The composition of capital disclosure is on
our website (https://www.chibabank.co.jp/investor/).

< Non-consolidated > (¥ Billion)
As of
September 30, Asof As of
S0
(Japanese) 2025 March 31, 2025 September 30,
(a) (a-b) (ac) ®) 2024
[Preliminary ©
figures]
(1) Total capital ratic  (4)/(7) | B 2 & A It = 14.93% 0.78% 0.05% 14.14% 14.87%
(2) Tier 1 capital ratio  (5)/(7) [T i e r 1 L = 14.93% 0.78% 0.05% 14.14% 14.87%
®) ;‘t)in;mon equity Tierl C("’g/t(‘;') BERRETier | L3R 1493% | 0.78% 0.05% |  14.14% 14.87%
(4) Total capital wBEZDEAXADEE 1,073.4 82.4 56.4 991.0 1,017.0
(5) Tier 1 capital Tier1l&EAXMDE 1,073.4 82.4 56.4 991.0 1,017.0
(6) Common equity Tierl capital | E@&% X FTierl EAD%E 1,073.4 82.4 56.4 991.0 1,017.0
(7) Total risk-weighted assets JROT7Ey DR 7,189.8 185.0 352.5 7,004.7 6,837.2
(8) Total required capital WKIMEBCEAE 575.1 14.8 28.2 560.3 546.9
< Consolidated> (¥ Billion)
As of
September 30, As of As of
SO
(Japanese) 2025 March 31, 2025 September 30,
(a) (a-b) (a-c) ®) 2024
[Preliminary (©
figures]
(1) Total capital ratio @I BBECEALE 15.79% 0.75% (0.08%) 15.04% 15.88%
(2) Tier 1 capital ratio  (5)/(7) |T i e r 1 H = 15.79% 0.75% (0.08%) 15.04% 15.88%
©) ;ct)irzmon equity Tierl C?g/t(z;') EEMA LT Tier 1Lk 15.79% 0.75% 0.08%)|  15.04% 15.88%
(4) Total capital WECEADEHE 1,159.4 83.6 49.2 1,075.7 1,110.1
(5) Tier 1 capital Tier1EX®D% 1,159.4 83.6 49.2 1,075.7 1,110.1
(6) Common equity Tierl capital |E@%XETierl EXDE 1,159.4 83.6 49.2 1,075.7 1,110.1
(7) Total risk-weighted assets JRO 7y D% 7,338.6 189.3 348.9 7,149.2 6,989.6
(8) Total required capital HIREBCEAE 587.0 15.1 27.9 571.9 559.1
Note: The following approaches are adopted to calculate the capital ratio.
Credit risk: Foundation internal ratings-based approach (using internal ratings for risk measurement)
A BCERLEOEHICH->TIK. UTOFELZHERALTEYET,
ERYARVICET 2Fi%  ERMNERAFE FTRRAZRALTY R 25H8IT 5F %)
6. Returnon Equity
< Non-consolidated >
For the six months For the six
ended September FY2024 ended months ended
(Japanese) 302025 March 31, 2025 September 30
' b a-C) ®) D
@) (a-b) ( 2024 (c)
Net business income basis EBHMBEAN—2 . . . . .
(Annual) ( s = ) 9.97% 1.12% 0.62% 8.84% 9.34%
L B 4 F .
Net income basis (Annual) éé & @iﬂ H__;:\ )7\ 8.27% 1.34% 0.96% 6.93% 7.31%
< Consolidated>
For the six months For the six
ended September FY2024 ended months ended
(Japanese) 30,2025 March. 31, Senterber 30
' -b) (a-c) 2025 (b) epLember 9,
@) (a 2024 (c)
Profit attributable to owners of | 25 8 #f Fl & X — X . . . . .
parent basis (Net assets basis) (I EER—R) 1.42% 1.03% 1.01% 6.36% 6.40%
Profit attributable to owners of parent | =5 # # F| & X — R . . . . .
basis (Shareholders’ equity basis) (HEEAR—Z) 8.44% 1.09% 0.93% 7.34% 7.50%
Note: ROE is a metric that indicates the profitability of stockholders’ equity.;¥.R O E & [&. %EEBAD I ZRT 1541E
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7. Outstanding Balance of Deposits and Loans
(1) Outstanding balance <Non-consolidated >

The Chiba Bank, Ltd.

(¥ Billion)
R e
(Japanese) 30,2025 (a-b) (a-c) March (:’; 2025 September 30,

(@ 2024 (c)

Deposits (Term-end balance) e (RK#E) 16,309.6 40.8 479.8 16,268.7 15,829.8
Domestic ) 5 = A 15,769.7 24.3 349.6 15,745.4 15,420.1
In Chiba Prefecture P 5 2 A 14,826.9 (118.4) 190.4 14,945.4 14,636.5
Personal deposits 5 5 # A 11,462.3 66.7 158.0 11,395.5 11,304.2
Corporate deposits 5 B & A 3,364.9 85.6 89.9 3,279.3 3,275.0
Public sectors P 5 N H# 942.4 (128.0) 101.6 1,070.5 840.8
Deposits (Average balance) FEe (FX) 16,167.5 317.0 321.9 15,850.4 15,845.6
Domestic P 5 E ® 15,651.8 232.6 196.7 15,419.1 15,455.0
In Chiba Prefecture ) 5 2 A 14,851.3 2121 169.0 14,639.1 14,682.2
Loans and bills discounted (Term-end balance) | & H & (X 5% ) 13,818.0 584.7 772.6 13,233.3 13,045.4
Domestic P 5 E KW 13,322.0 565.2 688.4 12,756.8 12,633.6
In Chiba Prefecture P 5 2 R 8,330.0 176.1 217.6 8,153.8 8,112.3
Loans and bills discounted (average balance) | € tH & ( T 5% ) 13,523.3 499.8 667.2 13,023.4 12,856.0
Domestic P 5 E ®\ 13,026.4 445.3 580.3 12,581.1 12,446.0
In Chiba Prefecture P 5 g2 A 8,187.5 111.8 145.1 8,075.6 8,042.4

(2) Breakdown of domestic loans and bills discounted (Term-end balance) and ratio of loans to Small and
medium-sized enterprises <Non-consolidated >

(¥ Billion)
As of
As of As of
September 30,
(Japanese) Sep. 30, 2025 (a-b) (a-0) March 31, 2025 2024
(@) (b) ©

Domestic loans and bills =T 13,322.0 565.2 688.4 12,756.8 12,633.6

discounted (A)

[Excluding loans to public sectors] [(Br22 3@ 1+ & H) [12,768.5] [370.1] [550.3] [12,398.4] [12,218.2]
Large enterprises PN ™ ¥ 1,619.8 106.9 107.1 1,512.8 1,512.6
Mid-sized enterprises hoOBR O % 187.4 11.0 10.3 176.4 177.1
Small and medium-sized I NS = 10,961.2 252.2 4327 | 10,7000 | 105285
enterprises, etc. (B)

Small and medium-sized A~
enterprises RN E 6,524.8 154.1 274.0 6,370.6 6,250.7
Consumer loans HE & DO — > 4,436.4 98.0 158.6 4,338.3 4,271.7
Public sectors N H 553.5 195.1 138.1 358.4 415.3
Small and medium-sized ~ - = 0 0 0 0 0
enterprises loans ratio (B/A) R/ RFEEH 82.27% (1.66%) (1.05%) 83.94% 83.33%
Note: Loans to individual business owners are included under “Small and medium sized enterprizes”.
PR ECEBEAZEELET,
(3) Consumer loans <Non-consolidated >
(¥ Billion)
As of As of As of
(Japanese) Semzrgggr 30, (o) 9 March 31, 2025 Sem‘;rggjr 30,
(@) © ©

ngstandmg balance of consumer | ou gp oo g == 4,436.4 98.0 158.6 4,338.3 4,277.7
Residential loans FEODO—-—VvES 4,197.4 88.8 143.1 4,108.6 4,054.3
Other consumer loans FOHmOO—CES 238.9 9.1 15.5 229.7 223.3
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The Chiba Bank, Ltd.

8. Disclosed Claims under the Financial Reconstruction Law and Risk-Monitored Loans

< Non-consolidated > (¥ Million)
As of As of As of
(Japanese) September 30, ) o March(g;, 2005 | Sepembers0.
: _ - (@ (©)

Egzmgi Eér;giﬁ]‘;bsmm'a"y T’f E 5 :E_éﬁ;i 71’:; ;é 18,295 (1,633) (390) 19,929 18,686
Doubtful Claims & B & 40,033 (3,603) | (12,031) 43,637 52,065
Substandard Claims E & B F i 57,717 (294) 5,125 58,012 52,591
:}%?28 pastdue3monthsor | = g 1) | 27 = 4% 42 1,435 1017 | (1,250 417 2,685
Restructured Loans BEHEHREMNEE 56,282 (1,312) 6,376 57,594 49,906
Total & | 116,047 (5,531) | (7.296) 121,578 123,343
Normal Claims E #% &  #| 13770968 | 590211 | 778,285 | 13,181,757 | 12,993,683
Total Claims* “w 5 £ B &| 13888015 | 584679 | 770,989 | 13,303,336 | 13,117,026
Non-performing loan ratio ~ R & # & =E 0.83% (0.07%) | (0.10%) 0.91% 0.94%

Note: Total Claims include : loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances and guarantees,

and private offerings of bonds with Chiba Bank’s guarantee in Securities.

at market value.

T BEEES:

BHE. HEAE. TOBEEPORRARKRMRILE, XILKE. Aif

BHE. BTRIAEGRELFIC OOV TIBATCHELTEYEY,

E35 D B ITIREE A RA SR AR

Private offerings of bonds with Chiba Bank’s guarantee are recorded

<Consolidated> (¥ Million)
As of As of As of
(Japanese) Septezrgggr 30, @) @9 Marcr%, 2025 Septez'ggjr 30,
i HE R U = =
E:ﬂt;ﬂgi Zrl‘girsnlgbﬂam'a”y Ef E ;EI:EE{E@“ 2 17,373 (1,302) 4 18,675 17,368
Doubtful Claims & 54 & 1 40,169 (3,606) | (12,043) 43,775 52,212
Substandard Claims E g B F # 57,724 (296) 5,125 58,020 52,598
Laans pest due3monthsor | = g 1 7 % 1% 4% 1,435 1,017 | (1,250 417 2,685
Restructured Loans BHEHREMEIE 56,289 (1,314) 6,375 57,603 49,913
Total & F 115,267 (5,205) | (6,912) 120,472 122,179
Normal Claims iE ) &' ¥E| 13,711,510 576,391 | 761,488 | 13,135,118 | 12,950,021
Total Claims # &5 & % =S| 13826777 571,185 | 754,576 | 13,255,591 | 13,072,200
Non-performing loan ratio * B & ¥ X 0.83% (0.07%) | (0.10%) 0.90% 0.93%
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The Chiba Bank, Ltd.

9. Status of Coverage on Disclosed Claims under the Financial Reconstruction Law and Risk-Monitored
Loans
< Non-consolidated > (¥ Million)
As of As of As of
(Japanese) Septzrggg r30, (o) 9 MarchaL, 2025 Sem;"ggzr 30,
@) ® ©
Disclosed Claims under the = N — =
Financial Reconstruction Law %f%iﬁ;ﬁ: :g t§ 116,047 (5,531) (7,296) 121,578 123,343
and Risk-Monitored Loans (A) = = e &
Collateral/guarantees B [# & - ® i F 68,656 (3,942) (2,719) 72,598 71,375
Allowance for loanlosses (C) |& f# 351 & £ 12,855 (518) (2,498) 13,374 15,354
Allowance ratio  (C)/(A-B) |3l T &= 27.1% (0.1%) (2.4%) 27.3% 29.5%
Coverage ratio (B+O)/(A) | & & = 70.2% (0.4%) (0.0%) 70.7% 70.3%
Non-performing loan ratio T~ B & # &k % 0.83% (0.07%) (0.10%) 0.91% 0.94%
< Consolidated> (¥ Million)
As of As of As of
(Japanese) Septezrgg g r30, (@) @0 March 31, 2025 Septezrggzr 30,
(@) ® ©
Disclosed Claims under the = s — =
Financial Reconstruction Law %fﬁ;iﬁﬁzg ,*E 115,267 (5,205) (6,912) 120,472 122,179
and Risk-Monitored Loans (A) = Rie
Collateral/guarantees B |#E & - R 67,590 (3,585) (2,358) 71,175 69,949
Allowance for loanlosses (C) |& # 35 & % 13,073 (546) (2,470) 13,620 15,543
Allowance ratio  (C)/(A-B) |3l & &= 27.4% (0.2%) (2.3%) 27.6% 29.7%
Coverage ratio (B+C)(A) | & ) #E 69.9% (0.4%) 0.0% 70.3% 69.9%
Non-performing loan ratio T R & # kb =* 0.83% (0.07%) (0.10%) 0.90% 0.93%
(Reference) Self-Assessment results by borrower classification — (£%) SEEFEHRE (REEZRSF))
< Non-consolidated > (¥ Million)
As of As of As of
September 30, September 30,
(Japanese) 2025 (a-b) (a-0) March(k%, 2025 2024
@ ©
Bankrupt Asscts ® | s ox ®m = 1,277 (123) (389) 1,400 1,667
Effectively Bankrupt Assets  (B) = B W fe k& & # 17,018 (1,509) Q) 18,528 17,019
Potentially Bankrupt Assets  (C) o B =2 %k B 40,033 (3,603) (12,031) 43,637 52,065
Assets Requiring Caution (D) E X BE £ B # 894,324 22,313 (20,661) 872,011 904,986
Substandard Assets z T B % B # 75,478 545 7,973 74,932 67,504
Substandard Claims (Loansonly) | 5 5 EEB{E#E (EHE0H) 57,717 (294) 5,125 58,012 52,591
Other Assets Requiring Caution TOMEZTELEE 818,846 21,768 (18,634) 797,078 837,481
Normal Assets (E) I ¥ % f& #] 12,935,361 567,603 794,072 12,367,758 | 12,141,288
Total Assets (A)+(B)+(C)+(D)+(E) #w 5 (E ¥ 5] 13,888,015 584,679 770,989 13,303,336 | 13,117,026

Note: Total Claims include loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances, guarantees and private

offerings of bonds with Chiba Bank’s guarantee in Securities.

value.

I ME5ERS  BHE. NEAE. TOMEETRORNFEBEMriLE. XIKAE, BMESHFFOITRIMHELE,
BHE. BTRIEMAEREIC OV CTIIBATCHELTBYES,
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10. Allowance for Loan Losses

(1) Charge-off/Allowance criteria

@ General Allowance

— RIS LR E R

The Chiba Bank, Ltd.

Classification under Self-Assessment
BEEEIZBTAES

Allowance criteria

HEE:-3:3

Normal Assets
EEEEE

The estimated loss amount for the next year calculated using the historical loan-loss result ratios
sustained over a specific period is reserved.
BENEHERERCE OSSR IEHOTRBRELEHL, 5I1LL%5HE

Assets Requiring Caution

In principle, the estimated loss amount for the next year calculated using the historical loan-loss
result ratio sustained over a specific period is reserved.

e (= - s .. = =
BABARE RAE LT, BAORBEEECESESE ENOFBARELES L, 31565

The estimated loss amount for the next three years calculated using the historical loan-loss result
ratio sustained over a specific period is reserved. For debtors of over ¥0.5 billion, the Discounted

Substandard Assets Cash Flow method i lied

EEEEE O oy o0 1 apper. = W s

= BEDEBEERICEOESUIFMOTEBLBELEEH L, 5142%5HE

EE@EMEALULEDEIZDOVT, vy a2 70—RiE%k (DCF%) [2&Y, BlLe%sHE

@ Specific Allowance ERIEEI5| &5t EE#E

Classification under Self-Assessment
BEEEIZEITHAES

Allowance criteria

HEE:%:3

Potentially Bankrupt Assets
e i fEiE

Discounted Cash Flow method is applied.
RAIE LT, BEQOEREFEEICEADESHRIEHNOFHBRBLEL L, 5IL42%5E
BEEHMEAULDEIZIONT, FrvPa1J0—RHEE (DCFiE) IC&Y., 5I&EFFE

In principle, the estimated loss amount for the next three years calculated using the historical loan-
loss result ratio sustained over a specific period is reserved.

For debtors of over ¥0.5 billion, the

ek - REWRELEE

Bankrupt Assets and Effectively Bankrupt Assets

100% of loans outstanding after deduction of the amount secured by collateral and guarantees.

BRETRESH TVELMEEREND100%

Allowance for the future costs under the joint responsibility system of loans with the guarantee of credit guarantee corporations regarding Bankrupt Assets,
Effectively Bankrupt Assets and Potentially Bankrupt Assets fell into Specific allowance.

TE. HfEk - REWMREARERVERESAEECRIGEARINBERIEMMECEEREAREITH S FROQEEITHT 551H(.

BEREE5I &L LTHELTRYEY,

(2) Breakdown of allowance for loan losses

< Non-consolidated > (¥ Billion)
As of As of As of
(dapanese) September March 31, September
P 30,2025 (a-b) (a-¢) 2025 30,2024
(a) (b) ©
Allowance for loan losses g & 5 & 2 26.6 1.1 ©.2) 25.5 26.9
General allowance — % B # 51 & £ 20.6 0.8 15 19.7 19.0
Specific allowance B 7 & # 51 & & 6.0 0.2 (1.8) 5.7 7.9
Allowance for specific foreign| ys = = s g e ; ; } ; )
borrowers/countries frE R RAES 2R
(Reference) Loan category to general allowance (&%) —MREHG/ 4L EHE (¥ Billion)
As of As of As of
(dapanese) September March 31, September
P 30, 2025 (a-b) (@-c) 2025 30, 2024
@ (b) ©
Normal Assets E & % & #| 123585 376.0 661.6 | 11,9824 | 11,696.8
Assets Requiring Caution E T B k£ F ¥ 893.5 22.2 (10.2) 871.3 903.7
Substandard Assets E E B £ F % 75.4 0.4 7.9 74.9 67.4
Other Assets Requiring Caution TOMEBEIXESEIE 818.1 21.7 (18.1) 796.4 836.2
< Consolidated> (¥ Billion)
As of As of As of
(dapanese) September March 31, September
p 30, 2025 (a-b) (a-c) 2025 30,2024
@ (b) ©
Allowance for loan losses g & 5 &% 2 325 0.8 (0.6) 31.6 33.2
General allowance — i E B3 &5 2 23.1 0.9 1.6 22.1 21.4
Specific allowance B 7 & # 51 &% & 9.4 (0.0 2.3) 9.5 11.8

Allowance for
borrowers/countries

specific  foreign

BHEBNMMEESIZETE
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11. Loan Breakdown by Industry
< Non-consolidated> (After partial direct write-offs)

The Chiba Bank, Ltd.

(1) Loan breakdown by industry (¥ Billion)
As of September 30, As of March 31, As of September 30,
(Japanese) 2025 2025 2024
Balance | Component] Balance |Component| Balance | Component
(Zi’g‘liztiiﬁg JOM account) (% - m'j;]% ﬁﬁw@g 13,322.0 | 100.00% | 12,756.8 | 100.00% | 12,633.6 | 100.00%
Manufacturing o} & * 815.1 6.12% 800.1 6.27% 784.3 6.21%
Agriculture and forestry B X, W % 18.2 0.14% 17.8 0.14% 16.3 0.13%
Fishery i E 3 08| 0.01% 11| 0.01% 1.2 0.01%
Mining, quarrying and gravel iR, HRE DIERE 19.6 0.15% 9.9 0.08% 11.2 0.09%
Construction & B E 3 5235 | 3.93% 499.3 | 3.92% 4972 | 3.94%
Eledtricity, ges, heat supply and water BR - HA MG kEE] 2331 1.75% 236.3 1.85% 231.2 1.83%
Information and communications EF R & & *¥ 100.9 0.76% 93.2 0.73% 92.5 0.73%
Transport and postal service E X, BE X 323.1 2.42% 309.4 2.43% 307.6 2.43%
Wholesale and retail trade HEE, DMFEE 916.2 6.88% 888.0 6.96% 920.7 7.29%
Finance and insurance e@mE, REXE 564.0 | 4.23% 5273 | 4.13% 5255 | 4.16%
Real estate and leasing TEHEEX YREEE| 40147 | 3013% | 38766 | 30.39% | 3,792.6 | 30.02%
Real estate ~ B E %] 36640| 27.50% | 3,551.9 | 27.84% | 3,4833 | 27.57%
Real esterental and FEESSE - TEE| 30195 | 22.66% | 29494 | 23.12% | 2,879.6 | 22.79%
Real estate trading, etc. | 7F B) & H 3| £ % 6445 | 4.84% 6024 | 4.72% 6036 | 4.78%
Leasing wm & B B % 3506 | 2.63% 3247 | 2.55% 309.3 2.45%
Medlical, welfare and other services ER Blzoftt—Ex¥] 8388 6.3% 837.1| 6.56% 796.6 6.31%
Government, local public sector E - A NFEEAK] 5432 | 4.08% 3477 | 2.73% 4058 | 3.21%
Others (mainly consumer loans) oM (@ AN) | 44102 33.10% | 43123 | 33.80% | 4,250.3 | 33.64%
(2) Breakdown of Risk-Monitored Loans by industr (¥ Billion)
As of September 30, As of March 31, As of September 30,
(Japanese) 2025 2025 2024

Balance | Component] Balance | Component| Balance | Component

1 VAN
(I?eig]lisgilrfg JOM account) (% (B ﬂupé lﬂ%ﬁﬁy Elk:) ; ) 1159 1 100.00% 1214 1 100.00% 1232 | 100.00%
Manufacturing -0} & E 3 13.2 | 11.47% 135 | 11.17% 15.9 | 12.93%
Agriculture and forestry B ¥, M ¥ 06| 0.53% 06| 051% 0.6 0.49%
Fishery h:d E S 0.0 | 0.00% 0.0 | 0.00% 00| 0.00%
Mining, quarrying and gravel % FEE BHIFERE - - - - - -
Construction 2 B4 E S 7.0 6.08% 7.3 6.05% 75 6.14%
Electricity, ges, heat supply and water BR - AR - BMHE - KER 05| 0.43% 05| 041% 04| 0.40%
Information and communications m O B E * 0.8 0.73% 0.8 0.68% 0.7 0.64%
Transport and postal service EwgEx, BEX 14.2 | 12.25% 14.0 | 11.54% 14.4 | 11.75%
Wholesale and retail trade mEE, NEE 19.6 | 16.94% 18.5 | 15.31% 155 | 12.61%
Finance and insurance ETRME, RREZE 0.1 0.10% 0.0 0.00% 0.0 0.02%
Real estate and leasing TaEX YREEXE 18.9 | 16.33% 21.2 | 17.52% 233 | 18.92%
Real estate + 3] = E 3 18.5 | 16.03% 209 | 17.27T% 23.0 | 18.72%
Redl estaterental and management | REIEEE % - EHE 17.1 | 14.78% 204 | 16.83% 22.1 | 17.96%
Real estate trading, etc FTEEDRS X% 14 1.25% 0.5 0.44% 0.9 0.76%
Leasing M & B B %X 03| 0.30% 03| 0.25% 02| 0.20%
Medical, welfare and other services ER SBizoftt—Ex%E 18.8 | 16.25% 19.4 | 16.04% 19.2 | 15.59%
Government, local public sector E - #hF N H£EHIK - - - - - -
Others (mainly consumer loans) oM (A AN) 21.8 | 18.89% 25.2 | 20.77% 25.2 | 20.51%

Note: Substandard Claims, Doubtful Claims, and Bankrupt and Substantially Bankrupt Claims are aggregated.
I BEBEREELUTOBEEZARELTEYET.
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The Chiba Bank, Ltd.
12. Loan Breakdown by Domicile of Borrower
(1) Balance of loans to specific foreign countries <Non-consolidated >
Not applicable

(2) Balance of loans to Asian countries <Non-consolidated >

(¥ Billion)
SepteAnil:):r 30 As of Sept:rzggr 30
(Japanese) 2025 ' (@b) (a-0) March(i;, 2025 2024 '
(@) (c)
Hong Kong &5 4.9 (3.7) (4.6) 8.6 9.6
|mmeMMMWm 551 Ry EHEEE - - - - -
India 1UK 12.4 (3.8) (1.9) 16.2 14.3
|WWmWMMMMm 551 R EHEEE - - - - -
Indonesia AR T 7.2 L7 1.4 9.0 5.8
|WWmWMMMMm 551 R EHEE - - - - -
UAE 73 JEaREER - (0.3) (2.1) 0.3 2.1
|WWmWMMMMm 551 R EHEEE - - - - -
Saudi Arabia YOOTFTIET 4.4 2.9 3.0 1.4 1.4
|mmeMWMMm 551 R EHEEE - - - - -
Thailand B4 55 (1.1) (1.0) 6.7 6.6
|mmeMWMMm 561 R EHEE - - - - -
Philippines J4VEY 6.0 (0.0) 1.0 6.0 4.9
|mmeMWMMm 561 R EHEE - - - - -
Vietnam NbhFL - (0.3) 0.7 0.3 0.7
|MWmWMWMMm 551 Ry EHEE - - - - -
Singapore UK=L 7.6 (1.4) (1.3) 9.0 8.9
|MWmWMWMMm 551 Ry EHEE - - - - -
Taiwan =] 2.7 2.2 2.2 0.5 0.5
‘MWmWMWMMm 551 Ry EHEE - - - - -
Korea BE 26 1.4 2.6 1.1 -
‘m%mMMWMMm 56 1) Ry EHEEE - - - - -
Total &5t 53.7 (5.9) (1.3) 59.7 55.1
|MWmMMWMMm 56 1) Ry EHEEE - - - -
Note: Substandard Claims, Doubtful Claims, and Bankrupt and Substantially Bankrupt Claims are aggregated.
VRV EBEBELEEEBELUTOEEZNRELTEY ET,
(3) Balance of loans to Latin American countries <Non-consolidated >
(¥ Billion)
SepteAr:t()):r 30 As of SepteAr;k()):r 30
(Japanese) 2?a2)5 (b) (2-0) March(:;, 2025 Z?CZ) 4
Panama NF< 1.4 0.0 1.4 1.4 -
|MWmMMWMMm 55 1) Ry EEEE - - - - -
Chile F1) 1.0 (0.0) 0.0 1.0 0.9
|MWmMMWMMm 55 1) Ry EEEE - - - - -
Peru ~RJ— 1.4 (0.0) 0.0 1.4 1.4
|MWmWMWMMm 561 R EEEE - - - - -
Total &5t 4.0 (0.0 15 4.0 2.4
|MWmWMWMMm 561 R EEEE - - - - -

Note: Substandard Claims, Doubtful Claims, and Bankrupt and Substantially Bankrupt Claims are aggregated.
FOVRVEEBECEEEEEUTOREEZRIRELTEY FET,

(4) Balance of loans to Russia <Non-consolidated >
Not applicable
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13. Gains and Losses on Valuation of Securities

The Chiba Bank, Ltd.

1) Basis of securities valuation <Non-consolidated > < Consolidated >

5t B B 89 % fifi & 3%

Securities for trading

Market value method (valuation differences are recorded as profits or

losses) FHiiix (GHliZZEZIEHNE)

Held-to-Maturity Bonds HERE B A

Amortized cost method {EXR{HEE

FeUhXRUVBESHKRL

Stocks of subsidiaries and affiliates

Cost method  JR{flii%

Other securities T O A M %

Market value method (valuation differences are included in net assets,
net of income taxes) BffliiE (FEEEZEZEHMEEEAN)

(Reference) Securities in Money Held in Trust (&%) ZHDEFHDE M
Maney held in trust for investment BRENOSEOES Market value method (valuation differences are recorded as profits or

losses) MFffi;E (FFi=%E 718 ANIE)

Other money held in trust ZOMmDOEEDIER

Market value method (valuation differences are included in net assets, net
of income taxes) B¥flii% (FRMBZEZEZLMMEEEAN)

(2) Gains and losses on valuation

< Non-consolidated > (¥ Billion)
As of September 30, 2025
Gains (losses) on valuation/ Unrealized gains
(Japanese) Market (losses)
value
(@) (a-b) (a-c) Gains | Losses
Held-to-Maturity Bonds | i % £x & B &) 1.4 (0.0) 0.0 0.0 - 0.0
Other securities zomafmEEs] 31626 | 1561 60.1 (18.9)] 313.0| 156.8
Stocks 73 = 3308 | 236.6| 419| 32.0| 2414 4.8
Bonds* & #F| 1,3425| (108.0) (24.4) (68.4) 0.0 108.0
Others Z O f] 1489.2 275| 426 175 715| 439
ForeignBonds* | 5 & SV EE % 840.8 | (18.9) 5.4 (7.7 70| 26.0
Total & if] 3,164.0 156.1 60.1( (18.9)] 313.0| 156.8
As of March 31, 2025 As of September 30, 2024
e | ke [ SR e [ e
(b) Gains | Losses (c) Gains | Losses
Held-to-Maturity Bonds | i #1R G B 1Y 14| (0.0) - 0.0 1.4 (0.0) - 0.0
Other securities ZOAERES|  3,074.3 96.0 | 2452 | 1492 | 29514 | 1751 | 259.2 84.1
Stocks % = 2922 | 1946 | 203.6 8.9 2815 | 2046 | 205.1 0.5
Bonds * ' #| 1,355.0| (83.5) 0.0 83.6 [ 1,3180 | (39.5) 0.6 40.2
Others Zz O | 1,427.0]| (15.0) 41.5 56.6 | 1,351.8 10.0 53.3 43.3
ForeignBonds* | 5 B SV EIMEH 7842 | (24.3) 47| 290 7189 | (11.2) 94| 206
Total & | 3,075.8 96.0 | 2452 | 1492 | 29528 | 1751 | 259.2 84.1

Note 1: There are no stocks of subsidiaries and affiliates with market values.

Note 2: The tables above include negotiable certificates of deposit in “Cash and due from banks” and beneficiary rights to the trust in “Monetary claims

bought” in addition to “Securities”.

Note 3: “Gains/losses” on held-to-maturity bonds are the difference between book value on the consolidated balance sheet (after applying the amortized
cost method and after write-offs) and market value. “Gains/losses” on other securities are the difference between book value on the nonconsolidated

balance sheet (market value) and acquisition cost.
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< Consolidated >

(¥ Billion)

The Chiba Bank, Ltd.

As of September 30, 2025
(Japanese) Market Gains (losses) on valuation
value @ (ah) [ (a-c) | Gains | Losses
Held-to-Maturity Bonds | i# £ #% & B #] 1.4 (0.0 0.0 0.0 - 0.0
Other securities zotamrs] 31920| 1708] 640| (18.0) 336.7] 1568
Stocks ¥ = 355.1| 259.2 45.4 325 | 264.0 4.8
Bonds* & #| 13425 (108.0)| (24.4)| (68.4) 0.0 108.0
Others T O ] 1,4943 28.6 43.0 17.9 72.6 43.9
ForeignBonds* | 5 & SV EE % 840.8 | (18.9) 5.4 (7.7) 7.0 26.0
Total & ] 3,1935| 179.8 64.0 | (18.0)| 336.7 | 156.8
As of March 31, 2025 As of September 30, 2024
(Japanese) Market | Gains (losses) on valuation | Market | Gains (losses) on valuation
value (b) Gains | Losses | Value () Gains | Losses
Held-to-Maturity Bonds | & £1R & B # 1.4 (0.0 - 0.0 1.4 (0.0 - 0.0
Other securities ZOfthAfETS:| 3,099.8 | 1158 | 2651 | 1492 | 2,978.0 | 1979 | 2820 | 841
Stocks ¥ = 313.0 | 213.7| 2227 8.9 305.3 | 226.7 | 227.2 0.5
Bonds * & #| 1,355.0| (83.5) 0.0 83.6 | 1,3180 | (39.5) 0.6 40.2
Others z O | 1,437 (14.3) 42.3 56.7 1,354.5 10.7 54.1 43.3
ForeignBonds* | 5 % SHEIMR % 784.2 | (24.3) 47| 290 7189 | (11.2) 9.4 20.6
Total & | 3,101.3 1158 | 265.1| 149.2 2,9794 | 1979 | 282.0 84.1

Note 1: The tables above include negotiable certificates of deposit in “Cash and due from banks” and beneficiary rights to the trust in “Monetary claims
bought” in addition to “Securities”.

Note 2: “Gains/losses” on held-to-maturity bonds are the difference between book value on the consolidated balance sheet (after applying the amortized
cost method and after write-offs) and market value. “Gains/losses” on other securities are the difference between book value on the
nonconsolidated balance sheet (market value) and acquisition cost

*For foreign bonds, deferred hedging through derivative transactions is used to reduce the risk of market value fluctuations, and the gains (losses) on
valuation on these are as follows.

(¥ Billion)
As of As of As of
(dapanese) September 30, March 31, September 30,
P 2025 (a-b) (a-0) 2025 2024
(a) (b) (c)
Bonds 5 # (108.0) (24.4) (68.4) (83.5) (39.5)
Foreign bonds s B & % (18.9) 5.4 (7.7 (24.3) (11.2)
Derivative transactions|7 J /N7 1 J H 3|
(deferred hedges) (G E A~y 5) 58.4 19.9 51.0 38.4 7.3
Total gains (losses) on valuation| 5% ffi 8 # & &t (68.5) 0.9 (25.1) (69.4) (43.4)
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14. Earnings Projections
< Non-consolidated >

The Chiba Bank, Ltd.

(¥ Billion)
FY2025 (Reference)
ending F;i(;? FY2025
March 31,2026 ending
(Projections) (a-b) March 3;1'2025 March 31,2026
(a) (b) (disclosed in May)
Gross business profits ¥ % M M % 209.1 22.5 186.5 208.1
Net interest income = & F EAY 182.6 25.8 156.7 175.2
Net fees and commissions | .. =
income & B W 351 F A #&# 31.2 0.3 30.8 315
Trading income ¥ & I 5 Fl & 0.8 (0.3) 1.1 1.4
Profit from other business
transactions T O fih ¥ B R & (5.5) (3.3) (2.1) (0.1)
Expenses (-) 2 & 96.0 6.2 89.7 94.0
Net business income (before 2
transfer to general allowance (%_ ﬁ,,_w; 3| ff{i‘?)\ _&._HS 113.0 16.3 96.7 114.1
for loan losses) ™ o A
Core netbusinessincome |3 7 % & #i % 122.0 18.5 103.4 115.8
Ordinary profit i3 ® F i 121.6 16.5 105.0 121.6
Profit 4 B & [ &K 84.6 10.3 74.2 84.6
Net credit costs (-) 5 £ 8 & & H 12.0 1.7 10.2 13.0
< Consolidated>
(¥ Billion)
FY2025 (Reference)
ending F;zgﬁ“ FY2025
March 31,2026 ending
(Projections) (a-b) March (3;)1)’2025 March 31,2026
(@) (disclosed in May)
Ordinary profit ® H F i 124.3 16.7 107.5 124.3
Profit attributable to owners | HEICHRET 5 H
of parent s o £ 2% 85.0 10.7 74.2 85.0
Cash dividends per share 1% &Y B S & ¥48.00 ¥8.00 ¥40.00 ¥48.00
Dividend payout ratio [ = % A 0 0 0 0
(consolidated) (@ # ~ — 2 ) 39.7% 1.3% 38.3% 39.9%

This material contains forward-looking statements. These statements are not represented as providing a guarantee of the Bank’s future performance, and
actual results may be subject to risks and uncertainties. Please note that future performance may be different from the views presented here owing to
changes in the operating environment and other factors. Also, please note that this material is an English translation of the Japanese original. Please be
advised that there may be some disparities due to such things as differences in nuance that are inherent to the difference in languages although the English
translation is prepared to mirror the Japanese original as accurately as possible.
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The Chiba Bank, Ltd.

FEEEOEZEREXREE
Problem Loan Matrix
HEEELDEHRERS HEEELDEERS SRE £ ERREE 1) R Y EIREE

Borrower Classification under

Assets Classification under Self-

Disclosed Claims under the

Risk-monitored Loans

Self-Assessment Assessment Financial Reconstruction
Law
BRfESE IRHESEAEE RERAEE WAESTiEE
Bankrupt Debtors Bankrupt Assets Bankrupt and Substantially Loans to Bankrupt
Bankrupt Claims Borrowers
EHEREEE EERFELEE IEREE
Effectively Bankrupt Debtors Effectively Bankrupt Assets Delinquent Loans
e e R fEE fElR{EE
Potentially Bankrupt Debtors Potentially Bankrupt Assets Doubtful Claims
BIBR | BEEHEL BIBSEE | EEEAEE | EEEEE 37 AU LIEFEE
Debtors Substandard Assets Substandard Substandard Claims Loans past due 3 months
Requiring | Debtors Requiring Assets or more
Caution Caution
BHEHENEE
Restructured Loans
ZTOMEIEL ZTOMEEE | EREE
Other Debtors SiBE Normal Claims
Requiring Other Assets
Caution Requiring
Caution
EEE EEEREE
Normal Debtors Normal Assets
e #wEE )R EBIRE
Total Assets under Self- Total Claims under the Total Risk-Monitored
Assessment Financial Reconstruction Loans
Law
* BEEEE BERERCHNTS0-C055. 34 UL - HHAHENEE

Substandard Claims: Loans past due 3 months or more and Restructured Loans to Substandard Debtors




