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1. Financial Highlights (from April 1, 2024 to March 31, 2025)
(1) Consolidated Business Results

(%: Change compared to the corresponding period of the previous fiscal year

Profit Attributable to
Ordinary Income Ordinary Profit Owners of Parent
R U A BEHF % Bt EICIRET 5
Ll IEA
Fiscal Year ¥Million % ¥Million % ¥Million %
Ended March 31, 2025 362,179 16.5 107,506 19.1 74,259 18.9
Ended March 31, 2024 310,742 11.6 90,262 3.7 62,440 3.5
Note: Comprehensive Income:  Fiscal Year 2024: (¥1,360 million) [-%]  Fiscal Year 2023 : ¥151,946 million [ 391.2%]
Profit per Share Ratio of Ratio of
Profit per Share | (Diluted) - Rtlaztulz?ton Ordinary Profit | Ordinary Profit to
11‘4*%] Yelll) @E*ﬂiitﬁ%ﬁ q 5 Yy to Total Assets Ordinary Income
s W HOBEA P ry
4 A VREID | peps o el AL A
St ErAliAY i TR A R A
Fiscal Year ¥ ¥ % % %
Ended March 31, 2025 104.17 — 6.3 0.4 29.6
Ended March 31, 2024 86.53 - 5.5 0.4 29.0

Reference: Share of Profit (Loss) of Entities Accounted for Using Equity Method: Fiscal Year 2024: ¥436 million

(2) Consolidated Financial Conditions

Fiscal Year 2023: ¥462 million

Total Assets Net Assets Capital fsiittss to Total Net Assets per Share

ML PE il pE B DAL WY 72 0 Wi e

Fiscal Year ¥Million ¥Million % ¥
Ended March 31, 2025 21,631,292 1,145,190 5.2 1,618.89
Ended March 31, 2024 21,308,721 1,181,503 5.5 1,651.46

(Reference) Capital Assets

Fiscal Year 2024: ¥1,145,190 million

Fiscal Year 2023: ¥1,181,503 million

(Note) “Capital Assets to Total Assets” represents (“Net Assets”—“Share Award Rights”—“Subscription Rights to Shares”—Non-controlling Interests”) /
“Total Assets” at fiscal year-end. The “Capital Assets to Total Assets” stated above is different from the capital adequacy ratio as prescribed in the notice

from the Financial Services Agency.

(3) Consolidated Cash Flows

Cash Flows from Cash Flows from Cash Flows from Caslh and Casr:j f
Operating Activities Investing Activities Financing Activities Equiva Pent_sz;t End o
HEIEEC LD FEIEBC L5 REIEBIC LD SN
Fyrvia-7r— | Fyryia-To— | Fyyia-To— Ej’gq%ﬂ;q;f{&;%
Fiscal Year ¥Million ¥Million ¥Million ¥Million
Ended March 31, 2025 24,242 (392,510) (65,046) 4,232,103
Ended March 31, 2024 787,870 (136,006) (31,756) 4,665,454
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2. Dividends
Annual Dividends Total Cash Ratio of
AP AL 2 4 Dividends | Payout Ratio | Dividends to
2\.;_'0,3']) S (Consolidated)| Net Assets
i e 2 |(Consolidated
1Qend | 2Qend | 3Qend Yl;lalsr(-:gL 4| Total fid é;éﬁ%,ﬁ @E&E)ﬁ Tg@%sﬁgéaze%
(=) §+) (@%)
Fiscal Year ¥ ¥ ¥ ¥ ¥ ¥Million % %
Ended March 31, 2024 — 15.00 - 17.00 32.00 23,034 36.9 2.0
Ended March 31, 2025 — 18.00 — 22.00 | 40.00 | 28441 38.3 24
Ending March 31, 2026 — | 2400 — | 2400| 4800 39.9
(Forecast)

3. Consolidated Earnings Forecasts for FY2025 (from April 1, 2025 to March 31, 2026)

(%: Change compared to the correspondin

period of the previous fiscal year)

Profit Attributable to
Ordinary Profit Owners of Parent Profit per Share
BRI Bt EDRET 2 1RRY 72 0 MR 25
S lL e

Six Months ¥Million % ¥Million % ¥
Ending September 30, 2025 59,800 10.0 40,700 7.7 57.53
Fiscal Year

Ending March 31, 2026 124,300 15.6 85,000 14.4 120.16

*Notes
(1) Material changes in the scope of consolidation during the period: Yes
Newly consolidated: 1 company (EDGE Technology Inc.)
Excluded: 1 company (Chibagin JCB Card Co., Ltd.)

Note: For details, please refer to “3. Consolidated Financial Statements and Main Notes (5) Note regarding Consolidated Financial Statements (Note

regarding Changes in Scope of Consolidation or Application of Equity Method)” on page 14.

(2) Changes in accounting principles, accounting estimates, or restatements:
)
@ Other changes in accounting principles: Yes
(® Changes in accounting estimates: None
@ Restatements: None

Changes in accounting principles accordance with changes in accounting standard, etc.: None

Note: For details, please refer to “3. Consolidated Financial Statements and Main Notes (5) Note regarding Consolidated Financial Statements

(Note regarding Change in Accounting Principles)” on page 14.

(3) Number of Issued Shares (Common Stock)

@O Number of issued shares (including treasury shares):

March 31, 2025 805,521,087 shares March 31, 2024 815,521,087 shares
@ Number of treasury shares:

March 31, 2025 98,132,960 shares March 31, 2024 100,093,531 shares
@  Average number of shares:

Fiscal Year 2024 712,825,820 shares Fiscal Year 2023

721,598,149 shares



(Reference) Non-consolidated Financial Highlights
1. Financial Highlights (from April 1, 2024 to March 31, 2025)
(1) Non-consolidated Business Results

The Chiba Bank, Ltd.

(%: Change compared to the corresponding period of the previous fiscal year)
Ordinary Income Ordinary Profit Net Income
R AR R AR LIRS
Fiscal Year ¥Million % ¥Million % ¥Million %
Ended March 31, 2025 328,347 18.2 105,025 22.0 74,231 22.5
Ended March 31, 2024 277,781 13.1 86,081 5.2 60,571 4.2
Profit per Share Profit per Share (Diluted)
1R 72 0 LR TGRS LIRS 72 SRR
Fiscal Year ¥ ¥
Ended March 31, 2025 104.13 -
Ended March 31, 2024 83.94 -
(2)Non-consolidated Financial Conditions
Total‘ Assets Net Assets Capital QSSZ(;SS to Total Net Assets per Share
EPE i PE B AL LRY 72 0 i P
Fiscal Year ¥Million ¥Million % ¥
Ended March 31, 2025 21,530,580 1,052,821 4.8 1,488.32
Ended March 31, 2024 21,212,100 1,088,134 5.1 1,520.95

(Reference) Capital Assets

Services Agency.

Fiscal Year 2024: ¥1,052,821 million
(Note) “Capital Assets to Total Assets” represents (“Net Assets”—“Share Award Rights”— “Subscription Rights to Shares”) / “Total Assets” at fiscal year-
end. The “Capital Assets to Total Assets” stated above is different from the capital adequacy ratio as prescribed in the notice from the Financial

Fiscal Year 2023: ¥1,088,134 million

2. Non-consolidated Earnings Forecasts for FY2025 (from April 1, 2025 to March 31, 2026)

(%: Change compared to the corresponding period of the previous fiscal year)

Ordinary Profit Net income Profit per Share
R AR SR TIEA IBRY 72 0 S R 2
Six Months ¥Million % ¥Million % ¥
Ending September 30, 2025 60,400 9.6 42,400 6.5 59.93
Fiscal Year
Ending March 31, 2026 121,600 15.7 84,600 13.9 119.59

Statement relating to the status of the audit procedures

This report is not subject to the audit procedures, which are based on the Financial Instruments and Exchange Law.
The audit procedures are not finished at the time of release of these financial statements.

Explanation for proper use of projections and other notes

The above projections are based on information, which is presently available and certain assumptions which are considered to

be reasonable.

Actual results may differ from those projections depending on various future factors.

For information related to the projections, please refer to ‘1. Summary of the Consolidated Business Results (4) Explanation of
the Consolidated Earnings Forecast” on page 5.
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The Chiba Bank, Ltd.

1. Summary of the Consolidated Business Results
(1) Summary of the Consolidated Business Results

The Chiba Bank Group believes that its purpose as a corporate group is to provide not only functional value
centered on financial services such as deposits, loans, and exchange, but also social value such as contributing to
solving local issues. To share our thoughts with our customers, shareholders, employees, and all other stakeholders,
to continue to be close to each person and company in the community, and to make the community “a place where
our stakeholders’ hopes can come to life,” we have defined the Purpose as “to create a local community better
suited to bringing each person’s hope to life”.

For the Purpose, the Bank Group has set the Vision as “an Engagement Bank Group that works closely with
the community” and aims to be “a Bank Group that seeks to keep growing together along with the entire region by
providing value through deep connections with all of its stakeholders including customers, shareholders, and
employees”.

As a result of our activities based on the above basic management policies, financial results for FY2024 were
as follows.

Ordinary income was 362,179 million yen, an increase of 51,436 million yen compared to the previous year,
mainly due to an increase in interest on loans and discounts and other interest income. Ordinary expenses were
254,672 million yen, an increase of 34,192 million yen compared to the previous year, mainly due to an increase in
interest expenses.

As a result, ordinary profit was 107,506 million yen, an increase of 17,244 million yen, while profit attributable
to owners of parent was 74,259 million yen, an increase of 11,818 million yen compared to the previous year.

(2) Summary of the Consolidated Financial Conditions
Total assets as of March 31, 2025 were 21,631.2 billion yen, an increase of 322.5 billion yen compared to the previous
fiscal year-end, while total net assets as of March 31, 2025 were 1,145.1 billion yen, a decrease of 36.3 hillion yen
compared to the previous fiscal year-end.
Figures for the Bank’s major accounts were as follows.
The balance of deposits as of March 31, 2025 was 16,251.9 billion yen, an increase of 324.1 billion yen compared to
March 31 2024, mainly due to increased retail deposits. This growth reflects our continued efforts to provide a full
range of financial products and services as a means to encourage customers to make the Chiba Bank their main
banking institution for salary, pension payments and other household needs.

A positive approach towards meeting the financial needs of customers, both retail and corporate, brought an increase
in the balance of loans of 461.3 billion yen from the previous fiscal year-end, to 13,183.1 billion yen, mainly focused on
loans to SMEs. The balance of held of securities was 3,178.9 billion yen, an increase of 272.9 billion yen compared
to March 31, 2024,

(3) Summary of the Consolidated Cash Flow Statement
The status of consolidated cash flow for FY2024 was as follows.
The cash flow from operating activities was a net inflow of 24.2 billion yen reflecting an increase in deposits, and cash flow
from investing activities was a net outflow of 392.5 billion yen mainly due to the purchase of securities. Also, the cash flow
from financing activities was a net outflow of 65.0 billion yen mainly due to the redemption of subordinated bonds. This
resulted in a decrease of 433.3 billion yen in the balance of cash and cash equivalents from the previous fiscal year-end, to
4,232.1 billion yen.

(4) Explanation of the Consolidated Earnings Forecast
The consolidated ordinary profit and profit attributable to owners of parent for FY2025, ending March 31, 2026 are
projected to be 124.3 billion yen and 85.0 billion yen respectively.
The non-consolidated ordinary profit and net income for FY2025, ending March 31, 2026 are projected to be 121.6
billion yen and 84.6 billion yen respectively.

Note: The above projections are based on information, which is presently available, and assumptions coming from the judgment, assessment, and
recognition of facts at this moment. Actual results may differ from those projections depending on various future factors. If the earnings projects require
any revisions, it will be promptly announced.

2. Basic Approach to the Selection of Accounting Standards
The Chiba Bank group has adopted Japanese accounting standards. For adopting IFRS, we will take appropriate actions in
consideration of the surround situations in Japan and abroad.



3. Consolidated Financial Statements and Main Notes

(1) Consolidated Balance Sheet

The Chiba Bank, Ltd.

(¥ Million)
Item ®B As of As of
(Japanese) March 31, 2024 March 31, 2025
Assets: (BEEDER)

Cash and due from banks
Call loans and bills bought
Receivables under securities borrowing transactions
Monetary claims bought
Trading assets
Money held in trust
Securities
Loans and bills discounted
Foreign exchanges
Other assets
Tangible fixed assets
Buildings, net
Land
Construction in progress
Other tangible fixed assets
Intangible fixed assets
Software
Goodwill
Other intangible fixed assets
Net defined benefit asset
Deferred tax assets
Customers' liabilities for acceptances and guarantees
Allowance for loan losses
Total assets
Liabilities:
Deposits
Negotiable certificates of deposit
Call money and bills sold
Payable under repurchase agreements
Payables under securities lending transactions
Trading liabilities
Borrowed money
Foreign exchanges
Bonds payable
Borrowed money from trust account
Other liabilities
Net defined benefit liability
Provision for directors' retirement benefits
Provision for reimbursement of deposits
Provision for loyalty point programs
Reserves under special laws
Deferred tax liabilities
Deferred tax liabilities for land revaluation
Acceptances and guarantees
Total liabilities

L] & b I+ &
:_)LD_J&UE/\%—:ﬁ/
EHEEMEIXILRIAE

E A & # & ##
¥ OE B 351 B E
= #% o £ i#
A 1 El 25
= ] =
st S -] =]
T o f# & E
F R B E B E
< %
* i
B O ®x & B =
ToMmAEREEZRE
' O® B E
v 2 - S 4
) n A
TOMDEREEEE
REBHMGICHK 28 E
' E B & & E
X #H K #B R &
g #& 5l E N
" E o B A& F
(BEDER)

i1 &
E OE MK B %
O—LIFx—RUFEEFE
® B O£ & 0
BEHEEMZAERSE
¥ OF B 3 & &

El A &
st = -] &
# (T
g & & T &
T o f## & &
REHMATICHK D EE
®"EBERBBHNS A E
HBIEFEEILREBLRS L&
R 4 v b 35 & £

¥ OBl ik £ o 5l & &
' E B £ R &
BIEMIcERLIBERERE
X fh 3 #A
82 & o # & 3§

4,689,382 4,245,781
391,822 448,130
1,950 1,379
23,121 23,156
12,252 16,496
10,903 6,900
2,906,067 3,178,969
12,721,829 13,183,185
6,084 5,571
378,746 338,967
123,612 125,295
53,031 53,768
62,184 62,067
2,004 2,992
6,392 6,467
14,633 23,027
10,668 10,225

- 8,261

3,964 5,441
28,707 37,407
3,128 2,946
27,565 24,854
(31,087) (31,675)
21,308,721 21,631,292
15,927,766 16,251,921
379,526 463,414
1,499,383 1,415,022
44,481 50,565
203,429 214,190
6,276 9,435
1,523,260 1,637,445
1,171 845
120,792 44,831
15,564 16,892
305,193 314,202
688 605

192 232

637 421

790 693

24 23

60,070 29,815
10,401 10,688
27,565 24,854
20,127,218 20,486,102
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(¥ Million)
ltem #B As of As of
(Japanese) March. 31, 2024 March 31, 2025

Net assets: (FEEDER)
Capital stock & P il 145,069 145,069
Capital surplus & X = £ & 122,185 122,134
Retained earnings F EAY E3] R & 796,209 837,898
Treasury shares 8 [=! % = (72,800) (75,104)
Total shareholders' equity s £ B X & &t 990,662 1,029,997
Valuation difference on available-for-sale securities FOMEMIESTME=LES 159,893 80,195
Deferred gains or losses on hedges @O oAy T E R 16,279 17,650
Revaluation reserve for land T B M EE S 9,929 9,594
Remeasurements of defined benefit plans BEBHRAICHRIAEREE 4,738 7,752
Total accumulated other comprehensive income ZTOMOBFEF K RETESE 190,840 115,193
Total net assets wE E 0o B & i 1,181,503 1,145,190

Total liabilities and net assets EERVUMEEDBE G 21,308,721 21,631,292




(2) Consolidated Statement of Income and Comprehensive Income

Consolidated Statement of Income

The Chiba Bank, Ltd.

(¥ Million)
ltem B FY2023 ended FY2024 ended

(Japanese) March 31, 2024 March 31, 2025
Ordinary income 7 w g = 310,742 362,179
Interest income # & E A I # 198,583 238,880
Interest on loans and discounts g H & F 2 131,529 150,448
Interest and dividends on securities FEE %7 R E & £ 49,166 61,733
Interest on call loans and bills bought I-LO—-VHERUEAFEHA 8,859 8,626
Interest on receivables under resale agreements B kL) 5 F 2 0 -
Interest on receivables under securities borrowing transactions & & E £ R 51 Z A fl & 1 29
Interest on deposits with banks TH I+ & F 2 4,366 12,299
Other interest income T 0 MMm oz AFA 4,659 5,742
Trust fees {H HiA Ed [} 93 84
Fees and commissions income % #% HB 5 %F X # 63,127 65,003
Trading income ¥ & B 51 4 & 1,438 1,142
Other ordinary income z 0O O FE B IR &K 7,239 5,520
Other income z 0O 8 B IR &K 40,260 51,547
Recoveries of written-off claims B H & ¥ B I # 1,576 1,715
Other T 0Ot 0 FE IR S 38,684 49,831
Ordinary expenses #® H & M 220,480 254,672
Interest expenses & & B ZE E A 65,937 86,263
Interest on deposits 5| € F 2 20,518 32,171
Interest on negotiable certificates of deposit EOE M B O£ M R 8,630 9,280
Interest on call money and bills sold I— LI+ —FERUFEEFHF 393 4,302
Interest on payables under repurchase agreements 5% ) 5t F 2 2,331 2,543
Interest on payables under securities lending transactions {& % B & B 51 X L #| & 10,304 11,466
Interest on borrowings and rediscounts & H & il 2 3,035 2,576
Interest on bonds #t & F 2 2,121 1,443
Other interest expenses T 0 Mmoo X oA 18,601 22,478
Fees and commissions payments ® #% W 5 £ B H 22,262 24,431
Trading expenses ¥ ¥ B 3 & H - 20
Other ordinary expenses F 0Ot ¥ K B H 6,870 7,664
General and administrative expenses = E S #® & 92,225 96,761
Other expenses T 0O it B B E H 33,184 39,530
Provision of allowance for loan losses g B 5 & € & A % 231 2,293
Other T oMl oEEEA 32,952 37,237
Ordinary profit #® w F = 90,262 107,506
Extraordinary income % Al I i 958 4
Gain on disposal of non-current assets B & & E & 5% # 958 4
Extraordinary losses & Al # S 552 686
Loss on disposal of non-current assets B & & E & 5% # 192 454
Impairment loss 51 i<} # S 359 232
Net income pre-tax adjustment z %EH ¥ 4 i *'T& g 90,668 106,825
Income taxes-current ’g,i A UﬁR $ = 2 K ;; 28,847 31,619
Income taxes-deferred =N B 5 B OB & (619) 946
Total income taxes E= N BOE & B 28,227 32,566
Net income ] #A fi F =% 62,440 74,259
Profit attributable to owners of parent i = *ﬁﬁ# 3—:%@[_ W %? v g 62,440 74,259




Consolidated Statement of Comprehensive Income

The Chiba Bank, Ltd.

(¥ Million)
ltem ®A FY2023 ended FY2024 ended
(Japanese) March 31, 2024 March 31, 2025

Net income £ B F & 62,440 74,259

Other comprehensive income z 0 it o aFE R E 89,506 (75,619)
Valuation difference on available-for-sale securities TOMAMMHFTMEELES 75,886 (79,586)
Deferred gains or losses on hedges B E N~ v U B %K 5,870 1,371
Revaluation reserve for land T B FFEE B O£ - (306)
Remeasurements of defined benefit plans, net of tax BBHBAGICRKRZ2AERSE 7,649 3,013
Share of other comprehensive income of entities # %% # A & 4L (< A f) 99 (111)
accounted for using equity method b 7 Lic| | £

Comprehensive income a & F i 151,946 (1,360)

(Breakdown) ( A EN )
Comprehensive income attributable to owners of parent BEHBTICRIAENS 151,946 (1,360)



(3) Consolidated Statement of Changes in Net Assets

FY2023 Ended March 31, 2024

(¥ Million)
Shareholders' equity
HEER
(Japanese) Capital Capital Retained | Treasury Total
. sharehold-
stock surplus earnings shares Lo
ers' equity
. BR 2 | BEER
BEXRE Bo&kH -
FHRE | FRE &&t
Balance at the beginning of currentperiod (% # & % & 145,069 | 122,146 | 755,517 (62,943)| 959,789
Changes of items during period &L # O B &8
Dividends from surplus B R & 0BEH (21,740) (21,740)
- BEHKEICRET D
Profit attributable to owners of parent 62,440 62,440
P L8 R %
Purchase of treasury shares BEoKAXORSE (10,015) (10,015)
Disposal of treasury shares BEEHx®Xon 38 158 197
Reversal of revaluation reserve for land | i BEFHEES DA 0] 7
Net changes of items other than KEIEXLADEED
shareholders' equity LETHE (H8)
Total changes of items during period LHLTEES G - 38 40,691 (9,856) 30,873
Balance at the end of current period L B X B B 145,069 | 122,185 | 796,209 (72,800)| 990,662

Accumulated other comprehensive income

Z OO BIEFIBREE

\{aluation Remeasu- Total Total net
difference | Deferred . accumula-
; Revaluati- | rements of assets
on gains or ) ted other
. onreserve | defined
(Japanese) available- | losses on for land benefit compreh-
for-sale hedges ensive
L plans .
securities income
5 . ZOth®
ZTOME HRIE Tih SRR AT pupe_ p—
= = o = - ki 3
MEESHETE | ~Avo | BFE | ISR5HA [ A
iZ=EE =t =S | BRHE :*‘l'“ o
aa
Balance at the beginning of currentperiod | #1 & % = 83,907 10,408 9,921 (2911)| 101,326 1,061,115
Changes of items during the period L B £ g %
Dividends from surplus BR & 0BREH (21,740)
o FEUB%ECIRET S
Profit attributable to owners of parent 62,440
P L g oM R %
Purchase of treasury shares BEEHXOmE (10,015)
Disposal of treasury shares BEE#ston s 197
Reversal of revaluation reserve for land | i EEHlZELES O )
Net changes of items other than BEEXUAOEERD
shareholders' equity SHEDE (G5 75,985 5,870 7 7,649 89,514 89,514
Total changes of items during the period LHEEESE 75,985 5,870 7 7,649 89,514 120,387
Balance at the end of current period L H X B 5 159,893 16,279 9,929 4,738 190,840 1,181,503
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FY2024 Ended March 31, 2025

(¥ Million)
Shareholders' equity
HEER
(Japanese) Capital Capital Retained | Treasury Total
) sharehold-
stock surplus earnings shares .
ers' equity
. BR Fl & .| MEERE
BEXRE HE#R .
H&e | #Re B B
Balance at the beginning of currentperiod |2 #1 B % & 145,069 | 122,185 | 796,209 [ (72,800) 990,662
Changes of items during period L B O B %8
Dividends from surplus RS 0RH (25,041) (25,041)
o BamtkEIORET S
Profit attributable to owners of parent 74,259 74,259
P L R
Purchase of treasury shares BEoKAXORSG (10,005) (10,005)
Disposal of treasury shares BEEHx®Aon 45 48 93
Cancellation of treasury shares BEoKAXDHEH (96) (7,556) 7,653
Reversal of revaluation reserve for land | LB HZEES ORE 28 28
Net changes of items other than KEIEXLUAOEED
shareholders' equity LETHE (H8)
Total changes of items during period L HE e S - (50)| 41,689 (2,303) 39,334
Balance at the end of current period L 8B X B B 145,069 | 122,134 | 837,898 (75,104)| 1,029,997

Accumulated other comprehensive income

Total net
T O OAIERHREEE assets
Valuation Total
. Remeasu-
difference | Deferred . accumula-
) Revaluati- | rements of
on gains or ) ted other
. on reserve | defined
(Japanese) available- | losses on for land benefit compreh-
for-sale hedges ensive
L plans .
securities income
5 . ZTOthnE
ZTOME HRIE i | REEERG Eana | wmaE
SR | ~AvS | BEME | ISR5H 5 N “ast
Miz#Ee | AE | 2Ee | BRHE| =
aa
Balance at the beginning of currentperiod |& #1 & % & 159,893 16,279 9,929 4,738 190,840 1,181,503
Changes of items during the period L B £ g %
Dividends from surplus BR & 0BREH (25,041)
. BEUmEICRET S
Profit attributable to owners of parent 74,259
P L g oM R 2
Purchase of treasury shares BEEHXOmE (10,005)
Disposal of treasury shares BEE#ston s 93
Cancellation of treasury shares BEEHXOEA
Reversal of revaluation reserve for land | BT HZES DM 28
Net changes of items other than KEEXUNADEERD
shareholders equity SHERE (BE) (79,697) 1,371 (334) 3,013 (75,647) (75,647)
Total changes of items during the period LEYEBHES G (79,697) 1,371 (334) 3,013 (75,647) (36,312)
Balance at the end of current period L H X B 5 80,195 17,650 9,594 7,752 115,193 1,145,190
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(4) Consolidated Statement of Cash Flow

The Chiba Bank, Ltd.

(¥ Million)
ltem B FY2023 ended FY2024 ended
(Japanese) March 31, 2024 March 31, 2025

Cash flows from operating activities
Profit before income taxes and minority interests
Depreciation
Impairment loss
Amortization of goodwill

Share of loss (profit) of entities accounted for using
equity method

Increase (decrease) in allowance for loan losses

Decrease (increase) in net defined benefit asset

Increase (decrease) in net defined benefit liability

Increase (decrease) in provision for directors'
retirement benefits

Increase (decrease) in provision for reimbursement of
deposits

Increase (decrease) in provision for loyalty point
programs

Gain on fund management
Financing expenses

Loss (gain) related to securities
Loss (gain) on money held in trust

Foreign exchange losses (gains)

Loss (gain) on disposal of non-current assets

Net decrease (increase) in trading assets

Net increase (decrease) in trading liabilities

Net decrease (increase) in loans and bills discounted

Net increase (decrease) in deposit

Net increase (decrease) in negotiable certificates of
deposit

Net increase (decrease) in borrowed money
(excluding subordinated borrowings)

Net decrease (increase) in deposit (excluding deposit
paid to Bank of Japan)

Net decrease (increase) in call loans

Net increase (decrease) in receivables under
securities borrowing transactions

Net increase (decrease) in call money

Net increase (decrease) in payables under securities
lending transactions

Net decrease (increase) in foreign exchanges - assets
Net increase (decrease) in foreign exchanges -
liabilities

Net increase (decrease) in issuance and redemption of
corporate bonds

Net increase (decrease) in borrowed money from
trust account

Proceeds from fund management
Payments for finance

Other, net

Subtotal

Income taxes paid

Net cash provided by (used in) operating activities

BEEFHICLSFryia- 70—
i A T (T
B fili & £ &

bEd # # ES
o n A & Al #
B o EIT &R &R K
( A [ = )
B ZE0BE (A)

EBBHEMICRIEEOHE B
( A Fs b fn )
EBBEMICRIEAREOBEE
( A Fs bEd € )
REERBESS HAEOBHE
( A Fs bEd € )
ERASIRBASIAE0OEE (L)
KA v FEl S & 08 E &E
( A [Fs be < )
= & E A =
= & = % A
FMEFBERKBRE (A)
T EOEREOERRBER
( A& T E A #&® )
HEBEBEBZE (A F &)
BEEELYBRE (ARXE)
BRERSEEOHMEB (A) B
REDRSEBEOMBRE (A)
EH 0 ME (A) B
H e o0 fto# B (A)
EEMHESTOMBRE (A)
ERE (SRFNAEBAEZR)
(O - N | C a )

FHE(BRERHETEZKR <)
(O R « A ) bed

I—LBE—CEOHME (A) B

BEHEEDRS XHKRIESE
(OTNE R C a ) bE
- F—FOMBER (A)
BEHEEDRIZTABEBRE
(OTE R N « A )
NELE (BE) OME (A) B

NELHE (RE) OMER (L)
ETREHERTRVEEICLSBRE
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( A )
EREHEEOMBR (A)
# & E A I & % I A
'# & A & 1T £ 5 X H
z ) fth
n H
= AN B OF 0o xX O #

BEEFHICLSFryia-T70—
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90,668 106,825
9,676 10,267
359 232

- 175

(462) (436)
(1,173) 588
(10,128) (8,699)
(3,787) (83)
32 39

(273) (215)
(47) (96)
(198,583) (238,880)
65,937 86,263
(5,323) (12,947)
(105) (54)
(187) 36
(765) 449
140,314 (4,243)
(2,464) 3,159
(614,763) (461,355)
519,574 324,154
(116,221) 83,887
316,452 114,185
(3,237) 10,250
(39,241) (56,343)
3,495 571
715,843 (78,275)
(133,644) 10,760
(709) 513
446 (326)

- (45,411)

2,124 1,327
191,626 228,712
(63,914) (83,402)
(51,578) 61,968
809,940 53,596
(22,069) (29,354)
787,870 24,242




The Chiba Bank, Ltd.

(¥ Million)

Item

FY2023 ended
March 31, 2024

FY2024 ended
March 31, 2025

Cash flows from investing activities
Purchase of securities
Proceeds from sales of securities
Proceeds from redemption of securities
Increase in money held in trust
Decrease in money held in trust
Purchase of tangible fixed assets
Sales of property, plant and equipment
Removal of tangible fixed assets
Purchase of intangible fixed assets

Acquisition of subsidiary shares involving changes in
the scope of consolidation

Net cash provided by (used in) investing activities
Cash flows from financing activities

Redemption of subordinated bonds

Cash dividends paid

Purchase of treasury shares

Proceeds from sales of treasury shares

Net cash provided by (used in) financing activities

Effect of exchange rate change on cash and cash
equivalents

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

BREZHCLDFryPa-TJA—
AEEH ORSBIC & D X H
AEEHOFTAIC &K S IA
AEEEH DOEEIC K DA
EHOETOEMIZLEZXH
EHOEFTORDIZEKBZIA
EREEEEORBICL S H
FHREEEEOFRMICL HIA
EHRBEEEEDORKREICLDIXE
BREETEEORBICL DX H
ERHOBEDERL 45 Fattsko

B B Iz & 3% % H
BEFRHIC&EDFyryia-TJ0—
BHEEHICKkEFryia - 70—

LHBENNTHEOEERIZTLIXH
B % £ o %X 4 #
BEoHkRRXOMBIZ & 5 X
BEoCHRADFTHAIZT & S IA
BHEEFHES5Fvyvia--T0—
ReRUVBELRASEMICRIBEESE

BRERUVEEREPOEBE
( A & be 2 )
RERUVERESRAEVOHREES

RERUVRESRAEVOHRERES
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(968,637) (1,211,496)
609,227 592,999
234,054 245,324

(6,900) (2,100)
5,404 6,085
(4,617) (8,087)
1,002 -

- (126)

(5,539) (6,661)

- (8,448)
(136,006) (392,510)
- (30,000)

(21,740) (25,041)
(10,015) (10,005)

0 0
(31,756) (65,046)
187 (36)
620,295 (433,350)
4,045,159 4,665,454
4,665,454 4,232,103




The Chiba Bank, Ltd.

(5) Note regarding Consolidated Financial Statements
(Note regarding Changes in Scope of Consolidation or Application of Equity Method)
Chibagin JCB Card Co., Ltd. and Chibagin Card Co., Ltd. entered into an absorption-type merger agreement on
June 5, 2023, effective April 1, 2024, with Chibagin Card Co., Ltd. as the surviving company. As a result, Chibagin
JCB Card Co., Ltd. was excluded from scope of consolidation from Fiscal Year 2024.
On October 30, 2024, the Bank acquired common stock of EDGE Technology Inc. through a tender offer and
made EDGE Technology Inc. consolidated subsidiary. As a result, EDGE Technology Inc. was included in scope
of consolidation from Fiscal Year 2024.
For details, please refer to “3. Consolidated Financial Statements and Main Notes (3) Note regarding
Consolidated Financial Statements (Business Integration, etc.) on page 15.

(Note regarding Changes the Going Concern Assumption)
Not applicable.

(Note regarding Change in Accounting Principles)
Previously, derivative transactions recorded in “Trading assets” and “Trading liabilities” were presented gross as
financial assets and liabilities at market value, but effective from Fiscal Year 2024, the Bank changed its method
of presentation to offsetting financial assets and liabilities when the requirements stipulated in the “Practical
Guidelines for Accounting for Financial Instruments” (Transferred Guidance, No. 9, July 1, 2024) are met.

Since the lifting of the negative interest rate policy was decided at the monetary policy meeting in March 2024,
depending on future trends in monetary policy, the amount of financial assets and liabilities related to derivative
transactions in trading account may both increase, and there is a growing possibility of a significant deviation from
the actual situation where credit risk is reduced by the legally effective master netting agreement. In light of the
above, the Bank has changed method of presentation to offsetting derivative transactions recorded in “Trading
assets” and “Trading liabilities” in order to more appropriately reflect the status of credit risk, etc. in consolidated
financial statements.

The change in accounting principles has been applied retrospectively, and the consolidated financial
statements for the previous fiscal year have been prepared on a retrospective basis.

Derivative transactions recorded in “Other assets” and “Other liabilities” are clearly separated from
derivative transactions recorded in “Trading assets” and “Trading liabilities” in the internal control system, and
therefore, the gross amounts are still applied as before.

As a result, compared to before the retrospective application, consolidated balance sheet for the previous
fiscal year shows a decrease of 15,173 million yen in trading assets and a decrease of 15,173 million yen in trading
liabilities.

The consolidated statement of cash flow for the previous fiscal year shows an increase of ¥5,296 million in
net decrease (increase) in trading assets, and a decrease of ¥5,296 million in net increase (decrease) in trading
liabilities within Cash flows from operating activities.

(Note regarding Segment Information)
This information is omitted because the Chiba Bank Group operates in a single segment of the banking business.

(Note regarding Per Share Information)

FY2024 ended March 31, 2025

Total net assets per share ¥1,618.89
Profit per share ¥104.17
Diluted profit per share -

(Note 1) Basis for computing net assets per share

(¥ Million)

As of March 31, 2025
Total net assets 1,145,190
Amounts to be deducted from total net assets -
Net assets attributable to common stock 1,145,190
Number of common stock outstanding at the end of the fiscal period 707,388 thousand shares
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The Chiba Bank, Ltd.

(Note 2) Basis for computing net profit per share and diluted profit per share

(¥ Million)
FY2024 ended March 31, 2025
Profit per share
Profit attributable to owners of parent 74,259
Amount that does not belong to common shareholders -
Profit attributable to common stock 74,259
Average number of shares 712,825 thousand shares

*No diluted net profit per share was recorded during the relevant fiscal period due to no diluted shares.

(Tax Effect Accounting)

Following the enactment of the “Act for Partial Revision of the Income Tax Act, etc. (Act No. 13,2025)” on
March 31, 2025, the “Special Defense Corporation Tax” will be imposed starting from the consolidated fiscal
year beginning on or after April 1, 2026. Consequently, the statutory effective tax rate used in the calculation of
deferred tax assets and deferred tax liabilities will change from the previous 30.5% to 31.4% for temporary
differences and other items expected to be resolved in or after the consolidated fiscal year beginning on or after
April 1, 2026. As a result of this tax rate change, deferred tax assets increased by ¥23 million, deferred tax
liabilities increased by ¥876 million, valuation difference on available-for-sale securities decreased by ¥1,029
million, deferred gains or losses on hedge decreased by ¥231 million, remeasurements of defined benefit plans
decreased by ¥100 million, and income taxes-deferred decreased by ¥500 million for fiscal year 2024. In addition,
deferred tax liabilities for land revaluation increased by ¥306 million, and revaluation reserve for land decreased
by the same amount for fiscal year 2024.

(Business Integration, etc.)

(Business Integration through Acquisition)
On October 30, 2024, the Bank acquired common stock 10,300,198 shares of EDGE Technology Inc. through a
tender offer. As a result, the Bank's voting rights in EDGE Technology Inc. reached 95.50%, and EDGE
Technology Inc. became a consolidated subsidiary of the Bank as of the same date.

In addition, on December 10, 2024, the Bank acquired all of the shares of EDGE Technology Inc. by means

of a share sale request. As a result, EDGE Technology Inc. became a wholly owned subsidiary of the Bank since
the ratio of voting rights became 100%.

1.0utline of business integration
(DName and business of the acquired company
Name EDGE Technology Inc.
Business  Providing Al Solution Services, providing Al Education Services and
developing/selling Al Products

(@Main reason
The Bank Group expects to realize a variety of synergies far beyond the existing framework, including
further enhancement of One-to-One marketing, business reforms using Al and its deployment to alliance
banks, and “DX for the whole region,” including the provision of Al solutions.

The Bank Group and EDGE Technology share the same philosophy and direction of aiming for their
own growth through solving social issues, and will strive to further enhance the corporate value of both
companies by mutually utilizing their management resources and realizing more sophisticated DX strategy
utilizing Al through various collaborations.

(@Date
October 30,2024 (Deemed acquisition date October 31,2024)
@Legal format
Becoming a subsidiary through stock acquisition
(®Name of company after combination
No change in name
(©Percentage of voting rights acquired

Ratio of voting rights immediately prior to business integration 0.00%

Ratio of voting rights after tender offer 95.50%

Ratio of voting rights after implementation of the share sale request 100.00%

The Bank treated the series of share acquisitions as a single transaction for the purpose of acquiring all of
the shares.
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(DBasis for determining the acquiring company
Due to the acquisition of shares for cash consideration

2.Period of the acquired company's results included in the consolidated financial statements
November 1, 2024 to March 31, 2025

3.Acquisition cost and breakdown by type of consideration
Consideration for acquisition Cash 9,068 million yen
Acquisition cost 9,068 million yen

4.Description and amount of major acquisition-related expenses
Advisory fees, etc. 369 million yen

5.Amount of goodwill incurred, reason for incurrence, amortization method and amortization period
(MAmount of goodwill incurred
8,436 million yen
@Cause of occurrence
The accrual arises from the future excess earning power expected from future business development.
(®Amortization method and period
Equal amortization over 20 years

6.Amount of assets received and liabilities assumed on the date of business combination and their breakdown

Current assets 939 million yen
Fixed assets 50 million yen
Total assets 989 million yen

Current liabilities 357 million yen
Total liabilities 357 million yen

7.Estimated amount and calculation method of the effect on the consolidated statement of income for the current
consolidated fiscal year as if the business integration had been completed on the first day of the consolidated
fiscal year
The estimated amount of impact is immaterial and has been omitted.

(Note regarding Material Subsequent Events)
Not applicable.
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Non-consolidated Financial Statements
(1) Non-consolidated Balance Sheet

The Chiba Bank, Ltd.

(¥ Million)
Item B8 As of March 31, As of March 31,
(Japanese) 2024 2025
Assets: (BEEDER)

Cash and due from banks H o€ B I+ £ 4,685,342 4,236,671
Cash ) & 88,023 83,743
Due from banks il I+ il 4,597,319 4,152,927

Call loans a — )b g - v 391,822 448,130

Receivables under securities borrowing transactions BEHEEDMEIXILRIIS 1,950 1,379

Monetary claims bought E A & # B & 18,007 18,032

Trading assets % % IR OB B E 11,345 15,414
Trading account securities wm & A M EE F 4,171 4,588
Trading-related financial derivatives B EERMIRKE®E R 6,941 10,826
Other trading assets TOMOBHEIMS & E 232 -

Money held in trust £ # o £ = 2,103 -

Securities = fii FIE % 2,876,803 3,162,013
Government bonds 3 & 420,373 688,891
Local government bonds ih A & 265,529 258,474
Corporate bonds #t & 472,485 407,642
Stocks (3 X 337,234 317,899
Other securities T O o B F 1,381,180 1,489,104

Loans and bills discounted g H € 12,768,009 13,233,344
Bills discounted E| 5 F iz 8,760 5,660
Loans on bills ¥ i g i 170,313 173,250
Loans on deeds & = 1 11,546,883 12,028,665
Overdrafts £ FE = 4 1,042,051 1,025,767

Foreign exchange A E3 y-! B 6,084 5,571
Due from foreign banks (our accounts) 4 B O IF FE T 4,209 4,186
Foreign bills bought E A % B & B 268 -
Foreign bills receivable B i 4 B & B 1,607 1,385

Other assets E 0o Mt B E 296,726 252,791
Prepaid expenses ;0] #h & A 729 839
Accrued income x i I b 17,808 21,305
Initial margins of futures markets EYMEE EANGERSE 7,281 7,230
Variation margins of futures markets ¥ m]ms & B E 1 -
Derivatives other than for trading - assets € B K £ B & 100,369 121,308
Cash collateral paid for financial instruments ctRESREEAERSE 128,021 52,959
Other z 0Ot o B OE 42,515 49,148

Tangible fixed assets T B B & & E 116,991 118,680
Buildings, net 2 ) 50,403 51,204
Land * Hh 59,194 59,077
Construction in progress B % R #® = 2,004 2,992
Other tangible fixed assets TOMOEREEE E 5,389 5,405

Intangible fixed assets &= B B T B E 14,379 15,498
Software Yy 7 +k 9 T 7 10,411 10,052
Other intangible fixed assets TOMOEREEE E 3,968 5,445

Prepaid pension cost O F & E H 21,889 26,107

Customers’ liabilities for acceptances and guarantees X #h % #E R R 25,345 22,454

Allowance for loan losses g @& 5 % = (24,702) (25,510)

Total assets 5 E O W & i 21,212,100 21,530,580
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(¥ Million)
ttemn B As of March 31, As of March 31,
(Japanese) 2024 2025
Liabilities (BEDER
Deposits TE & 15,951,614 16,268,796
Current deposits = B | & 336,983 313,534
Ordinary deposits = B i | & 11,678,935 11,817,864
Saving deposits Br B i | & 310,368 310,042
Deposits at notice b1 1 bi:| & 5,933 3,330
Time deposits iE H i | & 3,350,125 3,427,353
Other deposits T O o o E O£ 268,768 396,671
Negotiable certificates of deposit EFOE M OB £ 439,526 523,114
Call money a — L 3% R — 1,499,383 1,415,022
Payables under repurchase agreement = B’ X B = 44,481 50,565
Payables under securities lending transactions BEHEENMSIZAEBRE 203,429 214,190
Trading liabilities % & I O35 & & 6,276 9,435
Sale of commodity bonds G ofF B o&m B #F 1,954 1,380
Derivatives of trading securities - assets 7 A B R & B S 0 3
Trading-related financial derivatives R EEMIREBE & 4,321 8,051
Borrowed money & A & 1,505,734 1,619,707
Borrowings from other banks & A € 1,505,734 1,619,707
Foreign exchanges 5t = A B 1,171 845
Due from foreign banks (their accounts) s B #m E B - 16
Foreign bills sold = OE N B B B 165 78
Foreign bills payable * N B B B 1,006 750
Bonds payable #t & 120,792 44,831
Borrowed money from trust account IE- B T f& 15,564 16,892
Other liabilities E o & & 247,446 258,863
Domestic exchange settlement account, credit X R B B B B 22 25
Income taxes payable x* $ F= AN B = 13,247 15,835
Accrued expenses * i & A 15,698 18,660
Unearned revenue B = Iz = 2,981 3,454
Variation margins of futures markets S RE ELEE - 2
Derivatives other than for trading - liabilities £ BOR O£ B & 118,464 112,289
Cash collateral received for financial instruments TREREZAERSE 47,293 59,122
Asset retirement obligations E BE KR = & B 0 4
Other T 0ot 0o a8 & 49,737 49,468
Provision for reimbursement of deposits BEREESILREBLS 4% 637 421
Provision for loyalty point programs R A4 > b 8 & £ 732 649
Deferred tax liabilities B E B £ 8 & 51,428 21,279
Deferred tax liabilities for land revaluation BHEHMEICRAIBREREEE 10,401 10,688
Acceptances and guarantees * i & B 25,345 22,454
Total liabilities a8 & o B & F 20,123,965 20,477,758
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(¥ Million)
ttemn B As of March 31, As of March 31,
(Japanese) 2024 2025
Net assets: (FEEDER)
Capital stock = X icd 145,069 145,069
Capital surplus g X B % =% 122,185 122,134
Legal capital surplus X # ® = 122,134 122,134
Other capital surplus T 0O fMhEXKES 50 -
Retained earnings MOo® OB K £ 725,618 767,280
Legal retained earnings MOoO®E OE ® £ 50,930 50,930
Other retained earnings 0O it F &F R K& 674,688 716,350
Reserve for advanced depreciation of non-current assets BEEEEMHMBEILS 351 347
General reserve Al ® B I % 610,971 645,971
Retained earnings brought forward B R & R K 2 63,365 70,032
Treasury shares =] [=! % = (72,800) (75,104)
Total shareholders’ equity = B X & &t 920,072 959,379
Valuation difference on available-for-sale securities FOMEMIESTFMELES 141,853 66,197
Deferred gains or losses on hedges BE N v U B K 16,279 17,650
Revaluation reserve for land T #h B R OE X & 9,929 9,594
Total valuation and translation adjustments M - MEEZHEE S 168,062 93,442
Total net assets wE E 0 B & & 1,088,134 1,052,821
Total liabilities and net assets BERUVMEEDI S 21,212,100 21,530,580
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(2) Non-consolidated Statement of Income

20

(¥ Million)
ltem ®A FY2023 ended FY2024 ended

(Japanese) March 31, 2024 March 31, 2025

Ordinary income 7 w g = 277,781 328,347
Interest income & £ E H It #% 202,546 242,991
Interest on loans and discounts g H & F 2 131,662 150,631
Interest and dividends on securities M HHNER S S 53,101 65,742
Interest on call loans a— ) 8a — v HA 8,859 8,626
Interest on receivables under resale agreements B EL) 5 F 2 0 -
Interest on receivables under securities borrowing transactions EHEEEBWMSZAHNE 1 29
Interest on deposits with banks bl s & F =2 4,326 12,269
Other interest income 0oz AFAE 4,592 5,690
Trust fees = B Ed [} 93 84
Fees and commissions income ® #F H 5 F I # 53,478 56,786
Fees and commissions on domestic and foreign exchanges 2 A B B F o8 o# 6,797 7,153
Other fees and commissions z 0 fih o & HE R E 46,681 49,632
Trading income % ¥ H 5 U #F 1,128 1,159
Gains on trading account securities transactions M m A R F IR & 269 292
Income from trading-related financial derivatives transactions BEEMIRERD M IE 801 866
Other trading income Z O fth ® % E B 5 IR & 57 0
Other ordinary income z O ftt ¥ B O OE 7,228 5,472
Gains on foreign exchange transactions s B B B & B & 4,571 4,070
Gains on sales of bonds E & /8 % 5% # # 1,016 938
Income from trading-related financial derivatives transactions £ @Ik £ 8 & I & 1,465 463
Other T 0O o % IR 2 175 -
Other income T 0 8 #* 13,305 21,854
Reversal of loan loss reserves B 5 38R AHE 397 -
Recoveries of written off claims & H F # W EAY 1,551 1,665
Gain on sales of stocks and other securities ¥ X % = B 10,466 19,637
Gain on money held in trust & 8 O &* En 105 48
Other EaONE RN 3 &= 784 502



The Chiba Bank, Ltd.

(¥ Million)
ltem ® B FY2023 ended FY2024 ended
(Japanese) March 31, 2024 March 31, 2025

Ordinary expenses 7 w & A 191,699 223,322
Interest expenses & £ R OE & B 65,872 86,221
Interest on deposits bzl & F B 20,518 32,178
Interest on negotiable certificates of deposit FEMHEZ£2AEA 8,631 9,298
Interest on call money a— LT 3 —F A 393 4,302
Interest on payables under repurchase agreements 58 ¥ %&£ F & 2,331 2,543
Interest on payables under securities lending transactions 1& % & & B 5| X L F| & 10,304 11,466
Interest on borrowings and rediscounts B A £ M A 2,980 2,513
Interest on bonds #t & Il 2 2,121 1,443
Interest on interest swaps ERRTYy TXHFA 11,383 17,099

Other interest expenses T DMt xXHFE 7,207 5,375
Fees and commissions payments ® % W 5 & & H 23,521 26,057
Fees and commissions on domestic and foreign exchanges X B B F A 881 1,178
Other fees and commissions T o®BKEEHR 22,640 24,878
Trading expenses ¥ OE IR 5 & H - 20
Expenses on securities and derivatives related to trading transactions 4§ E ER 5| B M E X & A - 20
Other ordinary expenses T 0O fh ¥ B & A 6,870 7,664
Loss on sales of bonds EE%FES$H T HIE 6,250 6,737
Loss on devaluation of bonds B EF % & % & # 620 926
General and administrative expenses = E 3 #® & 85,754 89,711
Other expenses z 0O fh & E E A 9,679 13,646
Provision of allowance for loan losses BB 5 5B ASE - 1,793
Written-off of loans g & £ & # 7,127 9,223
Losses on sales of stocks and other securities ¥ X % 5 # & 1,114 1,506
Losses on devaluation of stocks and other securities ¥ ®X % # 4#A 1 0
Other ToMoEEER 1,436 1,122
Ordinary profit = w F = 86,081 105,025
Extraordinary gains Y bill I % 6 4
Gain on disposal of non-current assets B & & E L 5 % 6 4
Extraordinary losses Y bill i<} SN 304 655
Loss on disposal of non-current assets B & & E 0 o & 178 450
Impairment loss 51 i<} # P 125 204
Net income pre-tax adjustment BioSlOAT % HA MR O 85,783 104,375
Income taxes - current EABL, ERBMRUVEER 25,858 29,379
Income taxes - deferred =N OFE R OE & (646) 763
Total income taxes E= N B % & & 25,212 30,143
Net income 5 B M M & 60,571 74,231
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(3) Non-consolidated Statement of Changes in Net Assets

FY2023 Ended March 31, 2024

The Chiba Bank, Ltd.

(¥ Million)
Shareholders' equity
BEIEAN
Capital surplus
(Japanese) Capital stock - AxH %ﬁ -
Legal capital Other capital Total capital
surplus surplus surplus
. s Z 0 BEREIRE
BERE BERERS PPN ot
Balance at the beginning of current period L B o' B = 145,069 122,134 12 122,146
Changes of items during period L B OZE B &
Dividends from surplus B R & 0 B %
Net income L5 OH M A #F
Purchase of treasury shares BEE2HAX oo Wm&E
Disposal of treasury shares gesxtonyn 38 38
Reversal of revaluation reserve for land T EFMEES QN
Net changes of items other than BEERUSNDEED
shareholders' equity LETEHE (M)
Total changes of items during the period LHEHESE - - 38 38
Balance at the end of current period L B X B B 145,069 122,134 50 122,185
Shareholders' equity
BEER
Retained earnings
MEF RS Total
(Japanese) - - - Treasury shares | shareholders'
Legal rf:tamed Other rf:tamed Total R.etalned equity
earnings earnings earnings
HaseEe Z D ﬂ%&iﬂ%ﬁ o Hiiiﬁzk
MEF RS At Hit
Balance at the beginning of current period L B ' B B 50,930 635,865 686,795 (62,943) 891,067
Changes of items during period L HB % B &
Dividends from surplus B Rk & 0B & (21,740) (21,740) (21,740)
Net income L O#H O f# O F & 60,571 60,571 60,571
Purchase of treasury shares BEEHAXonRSE (10,015) (10,015)
Disposal of treasury shares BEestonyn 158 197
Reversal of revaluation reserve for land T EFMEES QNG 7 7 )
Net changes of items other than BEERUSNOEED
shareholders' equity LT HE (M)
Total changes of items during the period L H T EE R - 38,822 38,822 (9,856) 29,004
Balance at the end of current period L B X B B 50,930 674,688 725,618 (72,800) 920,072
Valuation and translation adjustments
il - MEEEE
_Valuation Deferred gains | Revaluation | Total valuation | Total net assets
difference on .
. or losses on reserve for and translation
(Japanese) avallable—_f (_)r— hedges land adjustments
sale securities
Z D - - -
HHEE% *’"EE?H:” igiﬁiﬁﬁ ;ag BE | e
SHLES 8 B BEESE
Balance at the beginning of current period L 5 o'’ B 5 70,926 10,408 9,921 91,257 982,325
Changes of items during period 4 # £ B %
Dividends from surplus B R & 0O BR & (21,740)
Net income L OH O A F 60,571
Purchase of treasury shares BEEH#HXonSE (10,015)
Disposal of treasury shares BEEeHstony 197
Reversal of revaluation reserve for land T EFmEES O )
i FEXRLUSDOERD
i?éﬁi?f:i"i;ﬁ??f eerten Z&g EHE (M) 70,926 5870 7 76,805 76,805
Total changes of items during period LHEHESE 70,926 5,870 7 76,805 105,809
Balance at the end of current period L B X B B 141,853 16,279 9,929 168,062 1,088,134
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FY2024 Ended March 31, 2025

The Chiba Bank, Ltd.

(¥ Million)
Shareholders' equity
BEIEAN
Capital surplus
(Japanese) Capital stock - kil %ﬁ -
Legal capital Other capital Total capital
surplus surplus surplus
. s Z Dt BEREIRE
BEXRE BERERS PN o
Balance at the beginning of current period 4 8§ B & 145,069 122,134 50 122,185
Changes of items during period L B OZE B &
Dividends from surplus B R & 0O B %
Net income I R T -
Purchase of treasury shares BEE2HERX oo Wm&EF
Disposal of treasury shares B2 n 45 45
Cancellation of treasury shares Bk AXoHEHA (96) (96)
Reversal of revaluation reserve for land T EFMEES QN
Net changes of items other than BEERUSNDEE O
shareholders' equity LETEHE (M)
Total changes of items during the period LHEHESE - - (50) (50)
Balance at the end of current period L B X B B 145,069 122,134 - 122,134
Shareholders' equity
BEER
Retained earnings
MEF RS Total
(Japanese) - - - Treasury shares | shareholders'
Legal rf:tamed Other rf:tamed Total R.etalned equity
earnings earnings earnings
. Z 01t MEF RS . HEER
FEERE | nmmze | em sEh 2t
Balance at the beginning of current period L B ' B B 50,930 674,688 725,618 (72,800) 920,072
Changes of items during period L HB % B &
Dividends from surplus B Rk & 0B & (25,041) (25,041) (25,041)
Net income L O#H O f# O F & 74,231 74,231 74,231
Purchase of treasury shares BEEHtonE (10,005) (10,005)
Disposal of treasury shares BEestonyn 48 93
Cancellation of treasury shares BEEHX0HEK (7,556) (7,556) 7,653
Reversal of revaluation reserve for land T EFMEES QMG 28 28 28
Net changes of items other than BKEERUSNOEED
shareholders' equity LY EEE (M)
Total changes of items during the period L LEHESF - 41,661 41,661 (2,303) 39,307
Balance at the end of current period L B X B B 50,930 716,350 767,280 (75,104) 959,379
Valuation and translation adjustments
il - MEEEE
di:‘;zlrzitclsr:)n Deferred gains [ Revaluation | Total valuat_ion Total net assets
. or losses on reserve for and translation
(Japanese) avallable—_f (_)r— hedges land adjustments
sale securities
Z 01 - - -
HHEE% '*""*E:\H:” igiﬁiﬁﬁ ;ag BE | s
SHLES i ] EERS BEESE
Balance at the beginning of current period L 5 o'’ B 5 141,853 16,279 9,929 168,062 1,088,134
Changes of items during period 4 # £ B %
Dividends from surplus B R & 0O BR & (25,041)
Net income L OH M A 74,231
Purchase of treasury shares BEE2#HXo0onSE (10,005)
Disposal of treasury shares BEEeHstony 93
Cancellation of treasury shares BEE#sX0EH
Reversal of revaluation reserve for land T EFmEES O 28
Total changes of items during period L H e B e (75,656) 1,371 (334) (74,620) (35,312)
Balance at the end of current period L #H X B 3 66,197 17,650 9,594 93,442 1,052,821
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1.Summary

Financial Highlights

The Chiba Bank, Ltd.

also increased by ¥13.6 billion to ¥74.2 billion.

Consolidated ordinary profit increased by ¥17.2 billion compared with the previous fiscal year to ¥107.5

Non-consolidated core net business income increased by ¥14.5 billion compared with the previous fiscal
year to ¥103.4 billion, while ordinary profit increased by ¥18.9 billion to ¥105.0 billion, and net income

billion, and profit attributable to owners of parent increased by ¥11.8 billion to ¥74.2 billion.

balance of deposits increased by ¥438.2 billion.

The average balance of loans increased by ¥526.8 billion from the previous fiscal year, and the average

(1) Summary of income < Non-consolidated / Consolidated >

<Non-consolidated> (¥ Billion)
FY2024 ended FY2023 ended
March 31, March 31, (Reference)
(Japanese) 2025 (a-b) (a-b)/b 2024 Proggc;ngzn\r)for
@ ()]
Net business income (before = 7% 4t 25
provisions to general allowance (—fr 3 %’i]\ﬁﬁ) 96.7 13.6 16.4% 83.1 100.3
for loan losses)
Core net business income a7 X B 4 H 103.4 14.5 16.3% 88.9 100.5
Excluding gains (losses) on e j= =T 7 442
cancellation of investment trusts BR < ABFARMIAE 100.8 13.4 15.3% 87.4 )
Net business income ¥ % # =% 94.6 115 13.9% 83.1 -
Ordinary profit g ¥ f = 105.0 18.9 22.0% 86.0 98.8
Net income g 1 M O f # 74.2 13.6 22.5% 60.5 70.0

Note: Core net business income = Net business income (before provisions to general allowance for loan losses) - gains (losses) related to bonds (government bonds, etc.)

Credit-related expenses (-) |'—:TL g B8 & & FF]I 10.2 I 43 5.8 || 13.5 |
<Consolidated> (¥ Billion)
Ordinary profit g8 ® # ¥ 1075 17.2 19.1% 90.2 98.8
" - PN T
E;?:}lrftattrlbutable to owners of En%ﬁ?ﬁkﬂ;}ﬁ%& 749 118 18.9% 624 20,0
2) Loans and Deposits <Non-Consolidated> (¥ Billion)
As of As of
Japanese March 31, 2025 March 31, 2024
(Japanese) ) (a-b) (a-b)/b )
Term-end | Loans and bills )
balance discounted i H £ 13,233.3 465.3 3.6% 12,768.0
X % Deposits bl % 16,268.7 317.1 1.9% 15,951.6
Average | Loans and bills .
balance | discounted B HH & 13,023.4 526.8 4.2% 12,496.5
B Deposits ] & 15,850.4 438.2 2.8% 15,412.1
3) Capital ratio (BIS guidelines) <Non-consolidated / Consolidated >
As of As of
(Japanese) March 31, 2025 March 31, 2024
(@ (a-b) (b)
rNa(t’ir;'CO”SO"dated total capital | s 4 g 1 3 3 A b e 14.14% (1.03%) 15.18%
Tier 1 capital ratio HMATier1 = 14.14% (0.99%) 15.14%
Common equity Tierl BEhEEaHKAF 0 ) 0
capital ratio T i er 1 b = 14.14% (0.99%) 15.14%
g?{‘(fo"dated total capital | s gr @ F A B R 15.04% (1.19%) 16.24%
Tier 1 capital ratio MAETier1 b % 15.04% (1.16%) 16.20%
Common equity Tierl E ’f‘n = & ¥ R % 15.04% (1.16%) 16.20%
capital ratio T i er 1 kb =




2. Income and Expenses < Non-consolidated >

The Chiba Bank, Ltd.

B Gross business profits increased by ¥18.3 billion to ¥186.5 billion compared with the previous fiscal year.
While net interest income increased by ¥20.0 billion mainly due to an increase in interest on loans and bills

discounted, gains (losses) related to bonds decreased by ¥0.8 billion.

B Expenses increased by ¥4.6 billion compared with the previous fiscal year to ¥89.7 billion, mainly due to an
increase in personnel expenses from basic salary raise and in non-personnel expenses from strategic

investments, etc.

B Credit-related expenses increased by ¥4.3 billion compared with the previous fiscal year to ¥10.2 billion, due

to implementation of forward and precautionary provisions.

(¥ Billion)
FY2024 ended FY2023 ended
(Japanese) March 31, 2025 b b/b March 31, 2024
(a) (a-b) (a-b) (b)
Gross business profits ¥ B #H # # 186.5 18.3 10.8% 168.2
Net interest income & & F En 156.7 20.0 136.6
!\let fees and commissions & % R B %= B o2 30.8 0.7 30.0
income
Fees and commissions = n = I
income of investment trusts | ERERCRE 28 0.1 2.6
Fees and commissions - N
income of insurance DL REBERF AN 2.2 (1.0) 3.3
Fees and commissions SEE A 41— 3 LRSS
income of corporate ;B&A / );& -3 /F*EI; 18.0 1.3 16.6
solutions
Net trading income % ¥ H 51 F & 1.1 0.0 1.1
Net other ordinary income z O fih X B M & (2.1) (2.5) 0.3
E)S:r:gz (losses) related to 5L EABEEED (6.7) (0.8) (5.8)
General and administrative
0,
expenses (-) 3 B 89.7 4.6 5.4% 85.1
Personnel expenses (-) A % & 41.6 1.2 40.4
Non-personnel expenses (-) ) % & 41.2 2.8 38.3
Taxes (-) i & 6.8 0.4 6.3
Net business income  (before
provisions to general allowance (%_ ﬂ;; o] ;:gjé)\ "‘Iaf 96.7 13.6 16.4% 83.1
for loan losses) Al
Core net business income = A I 103.4 14.5 16.3% 88.9
Excluding gains (losses) on N IS ST 4R 44 45
cancellation of investment trusts fr< BRIEEMIREG 1008 134 15.3% 874
Net provisions to general — & 8 # 5 & &£ 20 20 )
allowance for loan losses (-) (i) W A zm @ ' '
Net business income E 3 % ol = 94.6 11.5 13.9% 83.1
Non-recurrent gains (losses) & i3 8 En 10.3 7.3 2.9
Disposal of non-performing 5 b & B & £ 8.1 29 68
loans () (ii) n i ] @ ' ' '
Written-off of loans (-) 5 6 B H &£ B A 9.2 2.0 7.1
Reversal of loan 10sS| 5 1 o m 3| 2 & = )
reSEIVes SLEEGEERAR (0.3) 0.3
Recoveries of Witten-off | 5+ e 20 4 4% M 3z 28 16 01 15
claims
Stims (losses) related to stocks, ot o= oE e N 181 8.7 9.3
Ordinary profit & ® Fi = 105.0 18.9 22.0% 86.0
Extraordinary gains (losses) ¥ bill 8 En (0.6) (0.3) 0.2)
Net income 4 B O # M 74.2 13.6 22.5% 60.5
Credit-related expenses (-) (i) + (ii) |'—:T-EE§%§FFI (®+@) | 102 | 43 | 5.8 |

Note: Core net business income = Net business income (before provisions to general allowance for loan losses) - gains (losses) related to bonds



The Chiba Bank, Ltd.

(Reference)
As of As of
(Japanese) March 31, 2025 (a-b) March 31, 2024
@ (b)
Number of Branches & £ # 187 3 184
Branches N * & 168 1 167
Sub-branches H iR Fr 19 2 17
Money exchange counters and M HARAT - BAEES 5 ) 6
Overseas representative office = % i
Number of employees g * = # 4,076 94 3,982

Note: “Number of employees” includes employees temporarily transferred to other companies but excludes temporary staff and one-year contract
employees.
AREERICIT, HAEEZEH. BEEERUBREZEATEYEEA,

3. Management Indices

FY2024 ended March 31, FY2023 ended March 31,
(Japanese) 2025 2024
(@) @b) (b)
Overhead ratio (OHR) . OHR
- 1 o 46.56% 2.73% 49.30%
< Non-consolidated > (BE) 6.56% ( ) 0
Return on average total assets ROA
- 2 o 0.34% 0.04% 0.30%
(ROA) < Non-consolidated > (BAE) 0
Return on equity (ROE) - ROE
. o 939 1.08% 5.85%
<Non-consolidated > 3 (BR) 6.93% 0 0
Return on equity (ROE) ROE
< Consolidated / based on *4 () 7.34% 0.94% 6.40%
total shareholders’ equity> =ia
*1 OHR _ Expenses
< Non-consolidated > ~ Net business income — Gains (Losses) related to bonds, etc. + Net provision to general allowance for loan losses + Expense (The lower figure indicates better efficiency.)
*2 ROA _ Net income for the current fiscal (interim) year
< Non-consolidated > Average total assets
*3 ROE _ Net income for the current fiscal (interim) year
< Non-consolidated > (Total net assets at beginning of fiscal year + Total net assets at end of fiscal (interim) year) / 2
*4 ROE _ Profit attributable to owners of parent for the current fiscal (interim) year
< Consolidated > ~ (Total shareholders’ equity at beginning of fiscal year + Total shareholders’ equity at end of fiscal (interim) year) / 2




4. Investment and Borrowing <Non-consolidated>

The Chiba Bank, Ltd.

B A positive approach towards meeting the financial needs of customers brought an increase in the balance of
loans of ¥465.3 billion compared to March 31, 2024, to ¥13,233.3 billion. Corporate loans and housing loans

increased by ¥326.3 billion and ¥82.6 billion respectively.

B The balance of deposits increased by ¥317.1 billion compared to March 31, 2024, to ¥16,268.7 billion, due

to an increase of personal deposits etc,.

(1) Loans and Deposits

(¥ Billion)
As of As of
(Japanese) March 31,2025 (a-b) March 31, 2024
(@ (b)
Loans and bills discounted
(Term-end balance) BHE (R®) 13,2333 465.3 12,768.0
Domestic operations E AmIiITE® 12,756.8 410.9 12,345.8
Corporate loans EEXEEFERMITEH 8,060.0 326.3 7,733.6
Small and medium- - A P
sized enterprises (i) | 2 S/ RE T RED 6,370.6 272.6 6,098.0
Consumer loans (i) HEED—>0Q 4,338.3 97.0 4,241.3
Residentialloans |5 &5 & £ A — ¥ 4,108.6 82.6 4,026.0
Public sector loans N HMPITEH 358.4 (12.3) 370.8
Small and medium-sized - A P
enterprises, etc. (i)+(ii) IbRIbEAIRE (D40) 10,709.0 369.6 10,339.3
[Ratio] (R EFRHEER) [83.94%] [0.19%] [83.74%]
Overseas operations b N =1 = G o 476.5 54.3 422.1
Deposits
(Term-end balance) " o2 (RR&) 16,268.7 317.1 15,951.6
Domestic operations 3| A 15,745.4 198.0 15,547.4
Personal deposits & A 11,395.5 184.7 11,210.7
Corporate deposits b7 A 3,279.3 104.4 3,174.8
Public sector deposits | 2 # 1,070.5 (91.2) 1,161.7
Overseas operations s % & % 523.3 119.1 404.2
Loans and bills discounted -
(average balance) BEdE (FK) 13,0234 526.8 12,496.5
Deposits —
(average balance) B O£ (%) 15,850.4 438.2 15,412.1
(Reference) -
New residential loans (¥ Billion)
FY2024 ended March 31, FY2023 ended March 31,
(Japanese) 2025 2024
(a) (a-b) (b)
New residential loans FEO—VEFTEHE 365.3 (11.3) 376.6
Investment trusts and Personal annuities (¥ Billion)
As of As of
(Japanese) March 31, 2025 March 31, 2024
(@ (a-b) (b)
Balance of investmenttrusts (& & 1§ &t & & 427.2 3.7 4234
(¥ Billion)
As of As of
(Japanese) March 31, 2025 March 31, 2024
@ (a-b) (b)
Balance of personal annuities ﬂE AEERE f 921.7 30.5 891.2

& =




(2) Securities (Term-end balance)

The Chiba Bank, Ltd.

yen bonds

o) k7 H M

(¥ Billion)
As of As of
(Japanese) March 31, 2025 March 31, 2024
@ (@) (b)
Securities 7 ff FE F# 3,065.9 392.7 2,673.2
Government bonds = B 731.2 305.4 4257
Stocks % = 123.2 25.5 97.6
Corporate bonds and others # & fth 1,369.5 24.6 1,344.8
Foreign currency securities |4} & 2 & ffi iF % 842.0 37.1 804.9
. . 1 ==
Average duration to maturityof [l & & % O 3.4 years (0.8 years) 43 years

Note : The above figures are acquisition costs except gains (losses) on valuation.
AFHEEREEROERERETRRLTEYET,



5. Assets Quality <Non-consolidated >

The Chiba Bank, Ltd.

B Disclosed claims under the Financial Reconstruction Law and Risk-Monitored Loans increased by ¥3.0billion
from the previous fiscal year-end, to ¥121.5 billion, and non-performing loan ratio was 0.91%, unchanged
from the end of the previous fiscal year-end.

B The coverage ratio, including allowances, was at high level, 70.7% for total disclosed claims, 76.2% for
doubtful claims, and 56.4% for substandard claims.

Disclosed Claims under the Financial Reconstruction Law and Risk-Monitored Loans (¥ Million)
As of As of
(Japanese) March 31, 2025 March 31, 2024
(a) (a-b) (b)

Bankrupt and Substantially | 8% Z B £ B #£ & U
Bankrupt Claims ChSICES BEE 19,929 768 19,161
Doubtful Claims yiex 1S 43,637 (6,226) 49,863
Substandard Claims E H B & i 58,012 8,517 49,494

Loans past due 3 — s i p

months or more SRAULEFEE 417 (1,454) 1,871

Restructured Loans BEHEEHEEMEE 57,594 9,971 47,623
Total & H 121,578 3,059 118,519
Normal Claims iE H & ¥ 13,181,757 455,369 12,726,388
Total Claims Outstandings |[#8 & € & & 13,303,336 458,428 12,844,907
'r\'ac;?c;perform'”g loan|x & # & = 0.91% (0.00%) 0.92%
Coverage ratio 2 2 x 70.71% (0.00%) 70.71%

Note: Total Claims include : loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances and guarantees, and

private offerings of bonds with Chiba Bank’s guarantee in Securities.

market value.

Private offerings of bonds with Chiba Bank’s guarantee are recorded at

T HREERS : BHE, NEAE. TOMBEETORRABRMRILE, ZILKRE. AMEHFFOLTRIMMEHE. 6. STRI
FIAFHBITOVTERETIHELTEY Y,

(Reference) Breakdown of coverage (¥ Million)
Coverage ratio
Claim Collateral/ | Allowance | Allowance | Coverage As of
amount | Guarantees | for loan Ratio*? ratio(d) March 31,
(Japanese) (a) (b) losses (c) c/(a-b) (b+c)/a 2024
(e)
- ?ﬂ{% b Eﬁ“ s T — 3=
1B o 2| ua EIEES BRex (d-e) Rex
Bankrupt and = c
Substantially Bankrupt Eii = E _E & *E Z_SE ¢ 19,929 19,087 841 | 100.0% | 100.0% - 100.0%
Claims ChBICET LHEE
Doubtful Claims & & & ¥E| 43,637 | 28,652 4,625 30.8% | 76.2% 0.1% 76.1%
*1
Substandard Claims E & ¥ & | 58012 | 24,859 7,907 23.8% | 56.4% 2.5% 53.9%
;%?ﬂf}fzmgff S HEuU L ESEE 47 178 56 | 23.8% | 56.4% 2.5% 53.9%
Restructured Loans | B M % # 48 %0 4% 48| 57,594 | 24.680' | 7,850 | 238% | 56.4% 2.5% 53.9%
Total =1 £t| 121,578 72,598 13,374 27.3% 70.7% (0.0%0) 70.7%

*1: Approximate data

*2: Allowance ratio: Ratio of allowance for possible loan losses to unsecured/non-guaranteed loans

*1 BEHE,

*2 BIHEF, BER - BRIABI AT SEE5I HEDF LS,




The Chiba Bank, Ltd.

6. Earnings Projections for Fiscal Year 2025, ending March 31, 2026, etc.

< Consolidated> (¥ Billion)
- FY2025
(Japanese) For the Six Months :
ending September 30, 2025 ending March 31, 2026
Ordinary profit #® H F EAY 59.8 124.3
Profit attributable to owners of |BRS#H¥EICHEET 407 85.0
parent ZH () MR AR ' '
< Non-consolidated > (¥ Billion)
FY2025
(Japanese) For the Six Months ;
ending September 30, 2025 ending March 31, 2026
Ordinary profit b3 w F = 60.4 121.6
Net imcome ZH () R 42.4 84.6
<Dividends>
FY2025
(Japanese) For the Six Months ;
ending September 30, 2025 ending March 31, 2026
Dividends per share T HE VYRS S ¥24.00 ¥48.00
(Reference)
FY2024
(Japanese) For the Six Months
ended September 30, 2024 ended March 31, 2025
Dividends per share 1THRERLYES S ¥18.00 ¥40.00




I1. Financial Data

The Chiba Bank, Ltd.

1. Income and Expenses
< Non-consolidated > (¥ Million)
FY2024 FY2023
ended March 31, ended March 31,
(Yapanese) 2025 (a-b) 2024
@ (b)
Gross business profits ¥ % M M % 186,529 18,319 168,210
Domestic gross business profits E A % B 8 7 & 176,770 11,916 164,853
Net interest income = & F En 149,875 17,609 132,265
Net fees and commissions income & % B 3l F W & 30,521 731 29,790
Net trading income 2% & B 5 M & 1,062 (69) 1,132
Net other ordinary income z O fih % BE A & (4,688) (6,354) 1,665
| Gains (losses) related to bonds S b5 EHHEKREBEE (5,419) (5,465) 45
International gross business profits E B ¥ % 8 Ff &% 9,759 6,402 3,356
Net interest income & od F EAY 6,895 2,487 4,408
Net fees and commissions income % & H 5 F A # 291 31 259
Net trading income ¥ ¥ W 5 F & 75 79 (3)
Net other ordinary income z O fh E K F & 2,496 3,804 (1,307)
|Gains (losses) related to bonds S5 b & H B ki B (1,306) 4,594 (5,900)
Soinfgfdrf;i 23;2:12;;?‘;“’6 expenses (excluding | g g0 (g ¢ mERSALERSY) (A) 89,782 4,679 85,103
Personnel expenses (-) A B B (A ) 41,698 1,296 40,402
Non-personnel expenses (-) wm ot B ( A ) 41,224 2,885 38,339
Taxes (-) B & (A ) 6,859 496 6,362
e e L A e I I T
Core net business income a7 E B 8 # 103,473 14,511 88,961
| Excluding gains (losses) on cancellation of investmenttrusts | Bg < I B E TRV B & 100,828 13,424 87,403
Nt provisions to (from) general allowance forloanlosses ()(i) | —AREEIS | LEHHEAZE (A) 2,084 2,084 -
Net business income E 3 % ol i 94,662 11,555 83,106
Non-recurrent income and losses 43 B i85 = 10,363 7,388 2,974
Disposal of non-performing loans (-) (ii) TEEEWLRERE (A) 8,170 2,274 5,896
Written-off of loans (-) EHEEAN (A) 9,223 2,095 7,127
Net provisions to specific allowance for loan losses () | BRI E1EIS | LEMHEAZE (A) (291) (291) -
Losses on sales of non-performing loans (-) [ FEEZFTHE (A) 60 86 (26)
Provision o llowance for specificforeign bomonersioountes ) -~ | 45 7B MEHES | LRIERAZE (A) - - -
Cost bomne under joint responsibility system | 15 FR R 3l 5 &= | % St A il 843 99 244
of credit guarantee corporations (-) a8 B £ ( A )
Reversal of allowance for loan losses B 5 8&ERE A% - (397) 397
Recoveries of written-off claims & #1 & ¥ W i & 1,665 114 1,551
Gains (losses) related to stocks, etc. # X £ B Rk B B 18,130 8,779 9,351
Other non-recurrent gains (losses) T O fth Bg B OB & 403 883 (479)
Ordinary profit 3 o ¥ by 105,025 18,944 86,081
Extraordinary gains (losses) & Al # En (650) (351) (298)
Net income pre-tax adjustment oSl ORI % H MR O 104,375 18,592 85,783
Income taxes-current (-) EANTL ERBRRUESER Q) 29,379 3,521 25,858
Income taxes-deferred (-) EABEHELRE (A) 763 1,410 (646)
Total income taxes (-) EABRESE (A) 30,143 4,931 25,212
Net income L B & A = 74,231 13,660 60,571
Credit-related expenses (-) (i) + (ii) |5} EERER (A) 10,255 4,358 5,896




The Chiba Bank, Ltd.
< Consolidated >

(On the basis of consolidated statement of income) (¥ Million)
FY2023
(Japanese) ended I\F/IZr(Zciz?i‘L 2025 (ob) endEdziz)AzaZCh 31,
(b)
Consolidated net revenue E O M8 R ® 192,251 16,840 175,410
Net interest income & il Il #F 152,617 19,971 132,646
Net fees and commissions income % % W 51 F M & 40,656 (302) 40,958
Net trading income % % B 5 R & 1,121 (316) 1,438
Net other ordinary income z 0O fh X B M & (2,144) (2,512) 368
General and administrative expenses (-) BE ERE (A) 96,761 4,535 92,225
Credit-related expenses (-) OWEEBEEER (A) 10,823 4,161 6,661
Written-off of loans (-) BEHEEA (L) 9,343 2,055 7,288
:\éiespgvisions to specific allowance for loan Elﬂll‘ﬁﬁllglé'lﬁfﬁfﬁfﬁ%)\%E(A)l 58 (129) 188
:\(l)igezrz\)/isions to general allowance for loan| __ HRES B3] S 2 AR A RE( A)I 2234 2,190 43
Losses on sales of non-performing loans (-) | ESEEZEFHE (A) 58 83 (25)
Eorlj?]\t/rzgz)rl to allowance for specific foreign borrowers / wemsMEEs LaEeAE )| ) B i
Cost borne under joint responsibility system ERRIHGSETHERHNE 843 99 244
of credit guarantee corporations (-) a 8 £ « A )
Reversal of allowance for loan losses BB EER AR - - -
Recoveries of written off claims B & & ¥ I I & 1,715 138 1,576
Gains (losses) related to stocks, etc. X EFEBH R E SR 19,673 8,496 11,177
Equity in earnings of affiliates BoZIckdBRERESE 436 (25) 462
Others % ) th 2,730 631 2,098
Ordinary profit ® ® F Ea 107,506 17,244 90,262
Extraordinary gains (losses) % bill i} EAY (681) (1,087) 405
Net income pre-tax adjustment TREEREN SR 106,825 16,156 90,668
Income taxes-current (-) EABL ERBRUSBER(D) 31,619 2,771 28,847
Income taxes-deferred (-) EABEFELE (A) 946 1,566 (619)
Total income taxes (-) EABREESE (A) 32,566 4,338 28,227
Net income L OH O # F F 74,259 11,818 62,440
Profit attributable to owners of parent %j'% *;q** Iﬁé: ’%ﬁ ¥ g 74,259 11,818 62,440
zfévk\)lgzgeiz :ngmeogts)gg)re provisions to general JE; —%:fi]ﬁ *§§|ng7§ )ifmﬁi] )H 104,704 12958 91.745
Net business income E O OE OB Of &% 102,469 10,768 91,701

Notel: Consolidated net revenue = (Interest income - Interest expenses) + (Fees and commissions income - Fees and commissions payments)
+ (Trading income - Trading expenses) + (Other ordinary income - Other ordinary expenses)
Note2: Consolidated net business income = Non-consolidated net business income + subsidiaries’ gross profits - subsidiaries’ general and
administrative expenses and net transfer to (from) general allowance for loan losses - internal transactions
I LERENE= (ESERRE—ESFEER) + (RFBEGIFNE—RBMGIFER) + (FFEIRGIIRE—HEIRGIER) +
(Z DB — T DMEBER)
T2 EREBME=HAEHME+ FRABANE - FHERRE - —REFS SSMEAE - AEHERSG

(Number of consolidated companies) (GE#EXRR 4%

Number of consolidated subsidiaries E O# F s # # 9 - 9
Nun_lber of affiliated companies applicable to the o E RS %N 6 ) 6
equity method




2. Net Business Income <Non-consolidated>

The Chiba Bank, Ltd.

(¢ Million)
FY2023
FY2024

ended March 31,

(Japanese) ended Mar((;g 31,2025 (a-b) 2024

(0

(1) Net business income (before provision to E 3 % fli £y

general allowance for loan losses) (— & B8 4 A BI) 96,747 13,640 83,106
Per head (in thousands of yen) BE—AZY (FHA) 25,273 3,246 22,026
(2) Net business income E 3 % fit En 94,662 11,555 83,106
Per head (in thousands of yen) BE—A&ZY (FHA) 24,728 2,702 22,026

Note: The average number of full-time employees (excluding transferred employees, temporary staff, and one-year contract employees) is used in the

above calculation.

TRERT. EBMAR HAAR., BREESSUVERERC) OFHYAR

3. Interest Rate Spread (Domestic Business) <Non-consolidated>

deposits

(B)-(D)

FY2023
FY2024
ended March 31,
(Japanese) ended Ma(r;:;w 31,2025 (a-b) 2004
()]
(1) Average yield on interest earning assets (A)|[& £ & H # [H 0.83% 0.02% 0.80%
(i) Average yield on loans and bills p 0 0 0
discounted (B) B & = 7 H 0.96% 0.09% 0.87%
(ii)Average yield on securities F @ E F F [ 1.55% 0.03% 1.52%
2) E\Cv)erage yield on interest bearing liabilities & & 3 = B (b 0.52% 0.06% 0.46%
(i) Average yield on deposits and negotiable | - | 0 0 o
certificates of deposit (D) Hoe % A . 0.06% 0.06% 0.00%
ii) Expense ratio g FE23 .54% .01% .52%
(i) E i #® & 3R 0.54% 0.01% 0.52%
(3)| Average interest rate spread A-C|1 & € F % 0.31% (0.03%) 034%
Difference between average yield on loans and B os £ A e 0.90% 0.03% 0.87%

Note: (1) and (2) are rounded down to the second decimal place, and (3) is the difference between (1) and (2).
A MRE@ISOVTIF/NEASE 2 REDNE T, O IZ20 T, DRV Q) THEL/MEAE 2 CREVIREORIEEZ5 LEH

LTHEYZFEY,

4. Gains and Losses on Securities <Non-consolidated>

(¥ Million)
FY2023
FY2024
ended March 31,
(Japanese) ended Ma(r;:; 31,2025 (a-b) 2024
(b)
Gains (losses) related to bonds (Government FREERE EE R (6,725) 871) (5,854)
bonds, etc.)
Gains on sales 5% AN b 938 (77) 1,016
Gains on redemptions & = Ea - - -
Losses on sales (-) 55 H #& (A ) 6,737 487 6,250
Losses on redemptions (-) E & # ( A ) - - -
Write-offs (-) & ;O A ) 926 305 620
Gains (losses) related to stocks, etc. ¥ R £ H &R 8B &2 18,130 8,779 9,351
Gains on sales 5% N = 19,637 9,170 10,466
Losses on sales (-) 55 M # (A ) 1,506 392 1,114
Write-offs (-) 1& Mo A ) 0 (0) 1
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5. Capital Ratio (BIS Guidelines)

The Chiba Bank, Ltd.

B The Capital ratio has been calculated based on the BIS guidelines. The composition of capital disclosure is on
our website (https://www.chibabank.co.jp/companyy/).

< Non-consolidated > (¥ Billion)
As of
March 31, 2025 s tASg’f % As of
(Japanese) (€) EPLEMDEr 35, | March 31,2024
N (a_b) (a_c) 2024
[Preliminary ) (©
figures]
(1) Total capital ratio  (4)/(7) | B 2 & A It = 14.14% (0.72%) (1.03%) 14.87% 15.18%
(2) Tier 1 capital ratio  (5)/(7) [T i e r 1 t = 14.14% (0.72%) (0.99%) 14.87% 15.14%
@) rCa?iTmon equity Tierl C&‘;'/t(z;l) L@ ETier bR 14.14% (0.72%) (0.99%) 14.87% 15.14%
(4) Total capital wECEADE 991.0 (25.9) (34.7) 1,017.0 1,025.8
(5) Tier 1 capital Tier1&EAXDE 991.0 (25.9) (32.2) 1,017.0 1,023.3
(6) Common equity Tierl capital | Z@#% X% Tierl EXNDEE 991.0 (25.9) (32.2) 1,017.0 1,023.3
(7) Total risk-weighted assets JROT7Ey bDE 7,004.7 167.5 248.3 6,837.2 6,756.4
(8) Total required capital BRI EBCEAE 560.3 13.4 19.8 546.9 540.5
< Consolidated> (¥ Billion)
As of
March 31, 2025 s As;’f % As of
(Japanese) (@) eptember 30, March 31, 2024
N (a-b) (a_c) 2024
[Preliminary ) (©
figures]
(1) Total capital ratio W BB EARALE 15.04% (0.83%) (1.19%) 15.88% 16.24%
(2) Tier 1 capital ratio  (5)/(7) |T i e r 1 H = 15.04% (0.83%) (1.16%) 15.88% 16.20%
©) ;ct)irzmon equity Tierl C?g/t(z;') EEMA LT ier 1 L& 1504% | (083%) | (116%) 15.88% 16.20%
(4) Total capital WECEADEHE 1,075.7 (34.9) (47.2) 1,110.1 1,123.0
(5) Tier 1 capital Tier1l&EAXDE% 1,075.7 (34.9) (44.7) 1,110.1 1,120.5
(6) Common equity Tierl capital | Z@&#%XETierl1EANE 1,075.7 (34.4) (44.7) 1,110.1 1,120.5
(7) Total risk-weighted assets JRO9 7y D% 7,149.2 159.5 236.2 6,989.6 6,912.9
(8) Total required capital HIREBCEAE 571.9 12.7 18.9 559.1 553.0
Note: The following approaches are adopted to calculate the capital ratio.
Credit risk: Foundation internal ratings-based approach (using internal ratings for risk measurement)
A BECEALEROERICH->TIE. UTOFEZHEALTHYET,
ERVARVICET 2F i  ERMNERATFE FTRBAZRALTY R 2583 5F %)
6. Return on Equity
< Non-consolidated >
FY2024 For the six FY2023
(dapanese) ended March 31, monthsended | ended March 31,
P 2025 o September 30, 2024
(a) (a-b) (a-c) 2024 (b) ©
Net business income basis EHMBEAN—-2 . . . . .
(Annual) ( = = ) 8.84% (0.49%) 0.81% 9.34% 8.02%
sls % | & —
Net income basis (Annual) éé 7 @iﬂ H}__g )7\ 6.93% (0.38%) 1.08% 7.31% 5.85%
< Consolidated>
FY2024 For the six FY2023
(dapanese) ended March 31, monthsended | ended March 31,
P 2025 X September 30, 2024
(a) (a-b) (a-c) 2024 (b) ©
Profit attributable to owners of | H B #E Fl & X — X . . . . .
parent basis (Net assets basis) (HEER—R) 6.38% (0.02%) 0.81% 6.40% 5.56%
Profit attributable to owners of parent | 25 i #f F| & X — X . . . . .
basis (Shareholders’ equity basis) (BREEBEAR—RX) 7.34% (0.15%) 0.94% 7.50% 6.40%

Note: ROE is a metric that indicates the profitability of stockholders’ equity.
Z.ROE&LIF. HREBADWREMEZTY 1R
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7. Outstanding Balance of Deposits and Loans
(1) Outstanding balance <Non-consolidated >

The Chiba Bank, Ltd.

(¥ Billion)
FY2024 For the six FY2023
ended March 31, monthsended | ended March 31,
(Japanese) 2025 (a-b) (a-c) September 30, 2024
(@) 2024 (b) (c)

Deposits (Term-end balance) e (RK#E) 16,268.7 438.9 317.1 15,829.8 15,951.6
Domestic ) 5 = A 15,7454 325.2 198.0 15,420.1 15,547.4

In Chiba Prefecture P 5 2 ©® 14,9454 308.9 167.0 14,636.5 14,778.3
Personal deposits 5 5 # A 11,395.5 91.2 184.7 11,304.2 11,210.7
Corporate deposits 5 B & A 3,279.3 4.3 104.4 3,275.0 3,174.8

Public sectors 5 b A H 1,070.5 229.7 (91.2) 840.8 1,161.7
Deposits (Average balance) FEe (FX) 15,850.4 4.8 438.2 15,845.6 15,412.1
Domestic P 5 E R 15,419.1 (35.8) 3815 15,455.0 15,037.6

In Chiba Prefecture ) 5 2 A 14,639.1 (43.0) 346.2 14,682.2 14,292.8

Loans and bills discounted (Term-end balance) | & H & (X 5% ) 13,233.3 187.9 465.3 13,045.4 12,768.0
Domestic P 5 E KW 12,756.8 123.1 410.9 12,633.6 12,345.8

In Chiba Prefecture P 5 g2 A 8,153.8 415 110.7 8,112.3 8,043.1

Loans and bills discounted (average balance) | & tH & ( T 5% ) 13,023.4 167.3 526.8 12,856.0 12,496.5
Domestic P 5 = A 12,581.1 135.0 461.3 12,446.0 12,119.7

In Chiba Prefecture P 5 2 ® 8,075.6 33.2 133.9 8,042.4 7,941.6

(2) Breakdown of domestic loans and bills discounted (Term-end balance) and ratio of loans to Small and
medium-sized enterprises <Non-consolidated >

(¥ Billion)
As of
As of As of
(Japanese) March 31, 2025 b Sept;rgg:r %0, March 31, 2024
@ (@b) (@) ) ©
Domestic loans and bills p
. E N E H £ 12,756.8 123.1 410.9 12,633.6 12,345.8

discounted (A)

[Excluding loans to public sectors] [(Br22 3@ 1+ & H) [12,398.4] [180.1] [423.3] [12,218.2] [11,975.0]
Large enterprises PN ™ ¥ 1,512.8 0.2 49.3 1,512.6 1,463.5
Mid-sized enterprises eI I - 176.4 (0.6) 4.3 177.1 172.1
Small and medium.-sized I NS = 10,709.0 1805 369.6 | 10,5285 | 10,3393
enterprises, etc. (B)

Small and medium-sized A~
enterprises == AN TR 6,370.6 119.8 272.6 6,250.7 6,098.0
Consumer loans HEEHEDOD— v 4,338.3 60.6 97.0 4,271.7 4,241.3
Public sectors N # 358.4 (56.9) (12.3) 415.3 370.8
Small and medium-sized ~ - = 0 0 0 0 0
enterprises loans ratio (B/A) RN ERETH R 83.94% 0.61% 0.19% 83.33% 83.74%
Note: Loans to individual business owners are included under “Small and medium sized enterprizes”.
PR ECEBEAZEELET,
(3) Consumer loans <Non-consolidated >
(¥ Billion)
As of
As of As of
(Japanese) March 31, 2025 ; Sem‘;rggjr 30| March31, 2024
(a) (a-b) (a-c) ) (©

ngstandmg balance of consumer | ou gp oo g == 4,338.3 60.6 97.0 4,271.7 4,413
Residential loans FEODO—-—VvES 4,108.6 54.2 82.6 4,054.3 4,026.0
Other consumer loans Fothoo—2EE 229.7 6.3 14.4 2233 215.3

12




The Chiba Bank, Ltd.

8. Disclosed Claims under the Financial Reconstruction Law and Risk-Monitored Loans

< Non-consolidated > (¥ Million)
As of
As of As of
(Japanese) Mach 31, 2025 Septezrggjr 30, | March31, 2024
(a) (a-b) (a-C) (b) (C)
Bankrupt and Substantially WEEEBFERU
Bankrupt Claims Cnh T B E 19,929 1,242 768 18,686 19,161
Doubtful Claims & % & ¥ 43,637 (8,427) | (6,226) 52,065 49,863
Substandard Claims E & B F i 58,012 5,420 8,517 52,591 49,494
:}%?28 pastdue3monthsor | = g 1) | 27 = 4% 42 417 (2.268) | (1.454) 2,685 1,871
Restructured Loans BEHEHREMNEE 57,594 7,688 9,971 49,906 47,623
Total A& £t 121,578 (1,764) 3,059 123,343 118,519
Normal Claims i ) & ¥| 13,181,757 188,074 | 455,369 | 12,993,683 | 12,726,388
Total Claims* w B & % = 13303336 186,309 | 458,428 | 13,117,026 | 12,844,907
Non-performing loan ratio ~ R & # & =E 0.91% (0.02%) | (0.00%) 0.94% 0.92%

Note: Total Claims include : loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances and guarantees,

and private offerings of bonds with Chiba Bank’s guarantee in Securities.

at market value.

T BEEES:

BHE. HEAE. TOBEEPORRARKRMRILE, XILKE. Aif

BHE. BTRIAEGRELFIC OOV TIBATCHELTEYEY,

E35 D B ITIREE A RA SR AR

Private offerings of bonds with Chiba Bank’s guarantee are recorded

<Consolidated> (¥ Million)
As of
As of As of
(Japanese) Mach 31, 2025 Sept;rg;):r %0, March 31, 2024
(a) (a'b) (a'c) (b) (C)
Bankrupt and Substantially WEEEBERY
Bankrupt Claims S - DI 18,675 1,307 983 17,368 17,692
Doubtful Claims & % L= ¥ 43,775 (8,436) | (6,249) 52,212 50,025
Substandard Claims E & B E 58,020 5,422 8,516 52,598 49,504
;%?25 pastdue3monthsor | = g 1+ gE % 4% 42 417 (2.268) | (1,454) 2,685 1,871
Restructured Loans B HEHEMEE 57,603 7,690 9,970 49,913 47,632
Total =y B 120,472 (1,706) 3,250 122,179 117,222
Normal Claims iE H® & ¥e|] 13,135,118 185,097 | 451,376 | 12,950,021 | 12,683,742
Total Claims #w B {E % 3| 13,255591 183,390 | 454,626 | 13,072,200 | 12,800,965
Non-performing loan ratio * B & ¥ X 0.90% (0.02%) | (0.00%) 0.93% 0.91%

13




The Chiba Bank, Ltd.
9. Status of Coverage on Disclosed Claims under the Financial Reconstruction Law and Risk-Monitored

Loans
< Non-consolidated> (¥ Million)
As of
As of As of
(Japanese) March 31, 2025 " Semgg;’jr 30, | Marchat, 2024
(@) (a-b) (a-c) ®) (©
Disclosed Claims under the = N — =
Financial Reconstruction Law %f%iﬁ;ﬁiﬁg t§ 121,578 (1,764) 3,059 123,343 118,519
and Risk-Monitored Loans (A) = = e &
Collateral/guarantees B |#E R - R ZF 72,598 1,222 1,640 71,375 70,958
Allowance for loanlosses (C) |& f# 351 & £ 13,374 (1,980) 518 15,354 12,855
Allowance ratio  (C)/(A-B) |3l & &= 27.3% (2.2%) 0.2% 29.5% 27.0%
Coverage ratio (B+C)I(A) | & & = 70.7% 0.3% (0.0%) 70.3% 70.7%
Non-performing loan ratio T~ B & # &k % 0.91% (0.02%) (0.00%) 0.94% 0.92%
< Consolidated> (¥ Million)
As of
As of As of
(Japanese) March 31, 2025 b Septezggzr 30, March31, 2024
(a) (a-b) (a-c) (b) (©)
Disclosed Claims under the = s — =
Financial Reconstruction Law %I‘Eﬁbiﬁgﬁ{: :g ,*E 120,472 (1,706) 3,250 122,179 117,222
and Risk-Monitored Loans (A) = Rie
Collateral/guarantees B |#E & - R 71,175 1,226 1,777 69,949 69,398
Allowance for loanlosses (C) |& # 35 & % 13,620 (1,923) 581 15,543 13,038
Allowance ratio  (C)/(A-B) |3l & &= 27.6% (2.1%) 0.3% 29.7% 27.2%
Coverage ratio (B+C)(A) | & ) #E 70.3% 0.4% 0.0% 69.9% 70.3%
Non-performing loan ratio T R & # kb =* 0.90% (0.02%) (0.00%) 0.93% 0.91%
(Reference) Self-Assessment results by borrower classification — (£%) SEEFERE (REEZRSF))
< Non-consolidated > (¥ Million)
As of As of As of
March 31, September 30,
(Japanese) 2025 (a-b) (a-0) 2024 March?cl), 2024
@ (b)
Bankrupt Asscts ® | s ox ®m = 1,400 (266) (919) 1,667 2,319
Effectively Bankrupt Assets  (B) X B W fit £ F 18,528 1,508 1,687 17,019 16,841
Potentially Bankrupt Assets  (C) o B =2 %k B 43,637 (8,427) (6,226) 52,065 49,863
Assets Requiring Caution (D) E X B % B # 872,011 (32,974) (39,359) 904,986 911,371
Substandard Assets z T B % B # 74,932 7,428 10,971 67,504 63,961
Substandard Claims (Loansonly) | 5 5 EEBE#E (EHE0H) 58,012 5,420 8,517 52,591 49,494
Other Assets Requiring Caution TOMEITIZLEE 797,078 (40,402) (50,331) 837,481 847,409
Normal Assets (E) I ¥ % & ] 12,367,758 226,469 503,246 12,141,288 | 11,864,511
Total Assets (A)+(B)+(C)+(D)+(E) #w 5 (E ¥ 5] 13,303,336 186,309 458,428 13,117,026 | 12,844,907

Note: Total Claims include loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances, guarantees and private

offerings of bonds with Chiba Bank’s guarantee in Securities.

value.

I ME5ERS  BHE. NEAE. TOMEETRORNFEBEMriLE. XIKAE, BMESHFFOITRIMHELE,
BHE. BTRIEMAEREIC OV CTIIBATCHELTBYES,
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10. Allowance for Loan Losses
(1) Charge-off/Allowance criteria

@ General Allowance

The Chiba Bank, Ltd.

— RIS LR E R

Classification under Self-Assessment
BEEEIZBTAES

Allowance criteria

HEE:-3:3

Normal Assets
EEEEE

The estimated loss amount for the next year calculated using the historical loan-loss result ratios
sustained over a specific period is reserved.
BENEHERERCE OSSR IEHOTRBRELEHL, 5I1LL%5HE

Assets Requiring Caution

In principle, the estimated loss amount for the next year calculated using the historical loan-loss
result ratio sustained over a specific period is reserved.

e (= - s .. = =
BEBARE RAE LT, BAORBEEECESESE ENOFBARELES L, 31565

The estimated loss amount for the next three years calculated using the historical loan-loss result
ratio sustained over a specific period is reserved. For debtors of over ¥0.5 billion, the Discounted

Substandard Assets Cash Flow method i lied

B IIE DR RARI b2 o ; o n

s BEOERHEFEEICADESHIEMOFTRIBRBELEL L., 514€%5tL

EEEMEAULDEICOVNT, ¥vv a1 70—REE (DCF&) IT&Y, 5I48%5HE

@ Specific Allowance ERIEEI5| &5t EE#E

Classification under Self-Assessment
BEEEIZEITHAES

Allowance criteria

HEE:%:3

Potentially Bankrupt Assets
e i fEiE

In principle, the estimated loss amount for the next three years calculated using the historical loan-
loss result ratio sustained over a specific period is reserved. For debtors of over ¥0.5 billion, the

Discounted Cash Flow method is applied.
RAIE LT, BEQOEREFEEICEADESHRIEHNOFHBRBLEL L, 5IL42%5E
BEEMEALLDEICOVNT, ¥vryva1J70—REE (DCF&) IT&Y., 3I4e%E5HE

Bankrupt Assets and Effectively Bankrupt Assets
BRAESE - REMAELEE

100% of loans outstanding after deduction of the amount secured by collateral and guarantees.

BRETRESH TVELMEEREND100%

Allowance for the future costs under the joint responsibility system of loans with the guarantee of credit guarantee corporations regarding Bankrupt Assets,
Effectively Bankrupt Assets and Potentially Bankrupt Assets fell into Specific allowance.

TE. Wik - REMREARERVERESARECRIGEARINGERIEMTMEOTEREAREITH S FROGESIIHNT H51H(F,

BEREE5I &L LTHELTRYEY,

(2) Breakdown of allowance for loan losses

< Non-consolidated > (¥ Billion)
As of As of As of
(dapanese) March 31, September March 31,
P 2025 (a-b) (a-¢) 30,2024 2024
@ (b) ©
Allowance for loan losses g & 5 & 2 25.5 (1.4) 0.8 26.9 24.7
General allowance — % B # 51 & £ 19.7 0.6 2.0 19.0 17.6
Specific allowance B 7 & # 51 & & 5.7 (2.2) (1.2) 7.9 7.0
Allowance for specific foreign| y4 = = L o ) ) ) ) i
borrowers/countries frE R RAES 2R
(Reference) Loan category to general allowance (%) —MREH5/ 4L EEHE (¥ Billion)
As of As of As of
(dapanese) March 31, September March 31,
P 2025 (a-b) (a-c) 30,2024 2024
@ (b ©
Normal Assets E & % & #]| 11924 285.6 518.0 | 11,696.8 | 11,464.4
Assets Requiring Caution E T B k£ F ¥ 871.3 (32.4) (38.5) 903.7 909.9
Substandard Assets - 74.9 7.4 10.9 67.4 63.9
Other Assets Requiring Caution TOMEBEIXESEIE 796.4 (39.8) (49.5) 836.2 845.9
< Consolidated> (¥ Billion)
As of As of As of
(dapanese) March 31, September March 31,
p 2025 (a-b) (a-c) 30,2024 2024
(a) (b) ©
Allowance for loan losses g & 5 &% 2 31.6 (1.5) 0.5 33.2 31.0
General allowance — i E B3 &5 2 22.1 0.7 1.9 21.4 20.1
Specific allowance B 7 & # 51 &% & 9.5 (2.2 3) 11.8 10.9
Allowance for specific foreign| o+ o = =
borrowers/countries HEBNEES S8 j ) ) ) )
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11. Loan Breakdown by Industry
< Non-consolidated> (After partial direct write-offs)

(1) Loan breakdown by industr

The Chiba Bank, Ltd.

(¥ Billion)

As of March 31, 2025

As of September 30,

As of March 31, 2024

(Japanese) 2024
Balance | Component] Balance |Component| Balance | Component
(Zi’g‘liztiiﬁg JOM account) (% - m'j;]% ﬁﬁw@g 12,756.8 | 100.00% | 12,633.6 | 100.00% | 12,345.8 | 100.00%
Manufacturing &l & % 800.1 | 6.27% 7843 | 6.21% 807.2 6.54%
Agriculture and forestry B % 7 17.8 0.14% 16.3 0.13% 16.6 0.13%
Fishery i E 3 11| 0.01% 12| 0.01% 1.2 0.01%
Mining, quarrying and gravel iR, HRE DIERE 9.9 0.08% 11.2 0.09% 16.2 0.13%
Construction JES B4 E 3 499.3 3.92% 497.2 3.94% 481.7 3.90%
Eledtricity, ges, heat supply and water BR - HA MG kEE] 2363 1.85% 231.2 1.83% 216.8 1.76%
Information and communications T ® B B % 93.2 | 0.73% 925 | 0.73% 96.5 | 0.78%
Transport and postal service E X, BE X 309.4 2.43% 307.6 2.43% 316.8 2.57%
Wholesale and retail trade HEE, DMFEE 888.0 6.96% 920.7 7.29% 904.5 7.33%
Finance and insurance e@mE, REXE 5273 | 4.13% 5255 | 4.16% 5184 | 4.20%
Real estate and leasing TEgEE YRESE| 38766 | 30.39% | 37926 | 30.02% | 3,616.6 [ 29.29%
Real estate ~ B E %] 35519 | 27.84% | 34833 | 27.57% | 3,311.8 | 26.82%
Real estaterental and maregement. | FENEE B % - EEE| 29494 | 23.12% | 2,879.6 | 22.79% | 2,773.3 | 22.46%
Real estate trading, etc. TEBEIRS XZF 6024 | 4.72% 603.6 | 4.78% 5384 | 4.36%
Leasing M & B 8 % 3247 | 2.55% 309.3 | 2.45% 304.8 2.47%
Medical, welfare and other services BE Bitzoft—ExE 837.1 6.56% 796.6 6.31% 779.8 6.32%
Government, local public sector E - A NEEEK] 3477 | 2.73% 4058 | 3.21% 358.9 2.91%
Others (mainly consumer loans) oM (@ AN) | 43123 | 33.80% | 42503 | 33.64% | 4,213.9 | 34.13%
(2) Breakdown of Risk-Monitored Loans by industr (¥ Billion)

As of March 31, 2025

As of September 30,

As of March 31,

(Japanese) 2024 2024

Balance | Component] Balance | Component| Balance | Component

1 VAN
(I?eig}iﬁilrfg JOM account) (% B ﬁupé %ﬁ?ﬁy k] ; ) 1214 | 100.00% 1232 | 100.00% 1184 1 100.00%
Manufacturing &l & E 3 135 | 11.17% 15.9 | 12.93% 15.7 | 13.27%
Agriculture and forestry B ¥ ®O%E 06| 051% 0.6 | 0.49% 05| 0.48%
Fishery p:d E3 0.0 0.00% 0.0 0.00% 0.0 0.00%
Mining, quarrying and gravel ¥, BEE BDAERE - - - - - -
Construction 2 B3 £ 7.3 6.05% 7.5 6.14% 5.8 4.94%
Elediricity, ges, heat supply and water BR - AR - BMHE - KER 05| 041% 04| 0.40% 0.0 0.00%
Information and communications B % B § % 0.8 0.68% 0.7 0.64% 0.7 0.64%
Transport and postal service EwEx, BEX 14.0 | 11.54% 14.4 | 11.75% 13.7 | 11.60%
Wholesale and retail trade HEE, MEE 185 | 15.31% 155 | 12.61% 12.7 | 10.79%
Finance and insurance ERE, REKEXE 0.0 | 0.00% 00| 0.02% 00| 0.04%
Real estate and leasing TaEX YREEXE 21.2 | 17.52% 23.3 | 18.92% 23.7 | 20.03%
Real estate = B E % 209 | 17.271% 23.0 | 18.72% 23.4 | 19.80%
Redl estaterental and management | FEIEEE % - EHE 20.4 | 16.83% 22.1 | 17.96% 229 | 19.39%
Real estate trading, etc TEEDMS X% 0.5 0.44% 0.9 0.76% 0.4 0.41%
Leasing M & B B % 03| 0.25% 02| 0.20% 02| 0.23%
Medical, welfare and other services ERE Bilzofty—tx% 19.4 | 16.04% 19.2 | 15.59% 19.3 | 16.35%
Government, local public sector E - #hF N H£EHIK - - - - - -
Others (mainly consumer loans) oM (@A) 252 | 22.77% 25.2 | 20.51% 25.8 | 21.86%

Note: Substandard Claims, Doubtful Claims, and Bankrupt and Substantially Bankrupt Claims are aggregated.
I BEEBEFEELUTOBEEZARELTEYET,
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12.Loan Breakdown by Domicile of Borrower

(1) Balance of loans to specific foreign countries <Non-consolidated >

Not applicable

(2) Balance of loans to Asian countries <Non-consolidated >

The Chiba Bank, Ltd.

(¥ Billion)

As of As of As of
(Japanese) March 31, 2025 September 30, | March 31, 2024

@) (a-b) (a-c) 2024 (b) ©
Hong Kong &5 8.6 (0.9) (2.0) 9.6 10.7
| Risk-monitored loans 561 Ry EHEEE - - - - -
India 42K 16.2 1.9 4.1 14.3 12.1
| Risk-monitored loans 551 Ry EHEE - - - - -
Indonesia AT 9.0 3.2 3.6 5.8 5.4
| Risk-monitored loans 551 R EHEE - - - - -
UAE 73 JEaREER 0.3 (1.7 (2.6) 2.1 3.0
| Risk-monitored loans 551 R EHEEE - - - - -
Saudi Arabia YOOTFTIET 1.4 0.0 1.4 1.4 -
| Risk-monitored loans 551 R EHEEE - - - - -
Thailand 24 6.7 0.0 0.2 6.6 6.5
| Risk-monitored loans 561 R EHEE - - - - -
Philippines J4VEY 6.0 1.0 (0.0) 4.9 6.0
| Risk-monitored loans 551 R EHEEE - - - - -
Vietnam R L 03 (0.4) (0.6) 0.7 1.0
| Risk-monitored loans 551 Ry EHEE - - - - -
Singapore UK=L 9.0 0.1 (0.2) 8.9 9.2
| Risk-monitored loans 551 Ry EHEE - - - - -
Taiwan BiE 05 0.0 (0.9) 0.5 15
‘ Risk-monitored loans 551 Ry EHEE - - - - -
South Korea BE 11 1.1 1.1 - -
\ 3% Ay EEEE - - - - -
Total =11 59.7 4.5 4.1 55.1 55.5
| Risk-monitored loans 561 Ry EHEEE - - - - -

Note: Substandard Claims, Doubtful Claims, and Bankrupt and Substantially Bankrupt Claims are aggregated.
FOURVEBBEIEEHBELUTOBEEREELTEYET,
(3) Balance of loans to Latin American countries <Non-consolidated>

(¥ Billion)

As of As of As of
(Japanese) March 31, 2025 September 30, | March 31, 2024

(@) (a-D) (a-c) 2024 (b) ©
Panama NF< 1.4 14 0.7 - 0.7
| Risk-monitored loans 55 1) Ry EEEE - - - - -
Chile FU 1.0 0.0 1.0 0.9 -
| Risk-monitored loans 551 R EBEE - - - - -
Peru ~_J)— 1.4 0.0 (0.0) 1.4 15
| Risk-monitored loans 55 1) Ry EEEE - - - - -
Total =H 4.0 1.6 1.7 2.4 2.2

| Risk-monitored loans

25 Ry EIREE

Note: Substandard Claims, Doubtful Claims, and Bankrupt and Substantially Bankrupt Claims are aggregated.

.

DR EBBEFEEEBEUTOEEERRELTEYET,

(4) Balance of loans to Russia <Non-consolidated >

Not applicable.
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13.Gains and Losses on Valuation of Securities
(1) Basis of securities valuation <Non-consolidated> < Consolidated >

The Chiba Bank, Ltd.

Securities for trading

5t B B 8 A ffi iE %

Market value method (valuation differences are recorded as profits or

losses) FHiiix (GRliZZEZIEHNE)

Held-to-Maturity Bonds

A HRE B A M

Amortized cost method {EXR{HEE

Stocks of subsidiaries and affiliates

FeUhXRUVBESHKRL

Cost method  JR{flii%

Other securities

T oA

it %

Market value method (valuation differences are included in net assets,
net of income taxes) BffliiE (FEEEZEZEHMEEEAN)

losses) MFffi;E (FFi=%E 718 ANIE)

(Reference) Securities in Money Held in Trust (&%) ZHDEFHDE M
Maney held in trust for investment BRENOSEOES Market value method (valuation differences are recorded as profits or

Other money held in trust

ZToHoEEDER

Market value method (valuation differences are included in net assets, net
of income taxes) B¥flii% (FRMBZEZEZLMMEEEAN)

(2) Gains and losses on valuation

< Non-consolidated > (¥ Billion)
As of March 31, 2025
Gains (losses) on valuation/ Unrealized gains
(Japanese) Market (losses)
value
(@) (a-b) (a-c) Gains | Losses
Held-to-Maturity Bonds | i % £x & B &) 1.4 (0.0 0.0 0.0 - 0.0
Other securities zotafmrs] 30743 96.0 | (79.0)| (107.5)| 2452 | 1492
Stocks 773 = 292.2 | 194.6 (9.9)| (44.8)| 203.6 8.9
Bonds* & #| 1,355.0| (83.5)| (44.0) (55.9) 0.0 83.6
Others Zz O ] 1,4270| (15.0) (25.1) (6.6) 41.5 56.6
ForeignBonds* | 5 & SV EE % 784.2 | (24.3)| (13.1) 7.9 47| 290
Total a if] 3,075.8 96.0 | (79.0)| (107.4)| 2452 | 149.2
As of September 30, 2024 As of March 31, 2024
e | ke [ SR e [ e
(b) Gains | Losses (c) Gains | Losses
Held-to-Maturity Bonds | ;& &1 1R & B # 14| (0.0) - 0.0 2.9 (0.0) - 0.0
Other securities ZOfAEfMRESR| 2,951.4 | 1751 259.2 84.1 | 2,816.3 | 2035| 2934 89.9
Stocks 73 = 2815 | 2046 | 205.1 0.5 3211 | 2395 240.1 0.6
Bonds * ' #| 13180 | (39.5) 0.6 40.2 | 1,158.3 | (27.5) 0.6 28.2
Others Z O fh]| 13518 10.0 53.3 433 | 1,336.8 (8.4) 526 61.1
ForeignBonds* | 5 B SV EIMEH 7189 | (112 94| 206 7380 | (32.3) 30| 354
Total = Ef| 29528 | 1751 | 2592 84.1 | 2,8193| 2035 | 2934 89.9

Note 1: There are no stocks of subsidiaries and affiliates with market values.
Note 2: The tables above include negotiable certificates of deposit in “Cash and due from banks” and beneficiary rights to the trust in “Monetary claims

bought” in addition to “Securities”.

Note 3: “Gains/losses” on held-to-maturity bonds are the difference between book value on the consolidated balance sheet (after applying the amortized
cost method and after write-offs) and market value. “Gains/losses” on other securities are the difference between book value on the nonconsolidated

balance sheet (market value) and acquisition cost.

F1. MBMEEROHLSFEHE - BESAHRKIE. RAHYEEA,
2. THImEES] DIED.
3. TEMEEEE (X, BHRFAMEMAFICOVTIE (PR BEEMBERE LE (BARMEEIERR. BIBQER) CHfiDEHZ.

REETE POREMETERY TEASREBEE POEIZHEEZEDOTEYET,

ZOMAMIEZFICONTIE (PR BfERRE LE (Kl SIGHEEEOZHEEFLLTEYET,
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< Consolidated >

(¥ Billion)

The Chiba Bank, Ltd.

As of March 31, 2025
(Japanese) Market Gains (losses) on valuation
value @ (ah) [ (a-c) | Gains | Losses
Held-to-Maturity Bonds | i# £ #% & B #] 1.4 (0.0 0.0 0.0 - 0.0
Other securities zotamrs] 30008 | 1158] (821) | @129) | 2651 1492
Stocks ¥ = 3130 | 2137 (129)| (50.3) | 222.7 8.9
Bonds* & #| 1,355.0| (835)| (44.0)| (55.9) 00| 836
Others Zz O fu] 14317 | (143)| (25.1)| (6.6) 42.3 56.7
ForeignBonds* | 5 % S EIE % 784.2 | (24.3)] (13.1) 7.9 4.7 29.0
Total A 5t] 3,013 | 1158 (82.1) | (112.9)| 265.1| 149.2
As of September 30, 2024 As of March 31, 2024
(Japanese) Market | Gains (losses) on valuation | Market | Gains (losses) on valuation
value (b) Gains | Losses | Value (c) Gains | Losses
Held-to-Maturity Bonds | & £ R & B #4 1.4 (0.0 - 0.0 2.9 0.0 - 0.0
Other securities ZOAMIIZE| 2,978.0 | 1979| 2820| 84.1| 2,8453 | 2288 | 3187 | 89.9
Stocks ¥ = 305.3 226.7 227.2 0.5 3473 | 264.0 264.7 0.6
Bonds * & #| 1,318.0| (39.5 0.6 40.2 | 1,1583 | (27.5) 0.6 28.2
Others z O fh| 1,3545 10.7 54.1 43.3 | 1,3395 (7.7)] 533 61.1
ForeignBonds* | 5 % SHEIMR % 7189 | (11.2) 9.4 20.6 738.0 | (32.3) 3.0 35.4
Total = | 2,979.4 | 1979 | 282.0 84.1| 2,8483 | 2287 | 3187 89.9

Note 1: The tables above include negotiable certificates of deposit in “Cash and due from banks” and beneficiary rights to the trust in “Monetary claims
bought” in addition to “Securities”.

Note 2: “Gains/losses” on held-to-maturity bonds are the difference between book value on the consolidated balance sheet (after applying the amortized
cost method and after write-offs) and market value. “Gains/losses” on other securities are the difference between book value on the
nonconsolidated balance sheet (market value) and acquisition cost
REETE POREMETERY TEAEREE dOEARIBEZEHTEYVET.
2. TEHEIEEE) (3. BHRFEMAMIFICOVTIE (b)) EREECEREGT LE (EARESERR. BELER) cHEEDE
BE., TOMBMEIEFICOVTIE (PRE) ERBEEIRRETLELE (Kl SRSBHEECOESEZHLELTEYET,

FL TH@EES] OEFHM.

*For bonds and foreign bonds, deferred hedging through derivative transactions is used to reduce the risk of market value fluctuations, and the gains
(losses) on valuation on these are as follows.
XEH, BESSIUCHEBEHCOVTIE, BEEB VRV ZEBETI2EHUTTYNT 1 TWMEITLBIBEAY O ETH>TEY., Thod

FHEEREIERD EBY T,

(¥ Billion)
As of
As of As of
(Japanese) March 31, 2025 Sept‘;'ggjr 30, | March 31, 2024
(@ (a-b) (@-0) ) ©
Bonds B % (83.5) (44.0) (55.9) (39.5) (27.5)
Foreign bonds s B & % (24.3) (13.1) 7.9 (11.2) (32.3)
Derivative transactions|7 J /N7 ¢ J H 3|
(deferred hedges) (& &~y 5) 38.4 311 13.3 7.3 25.1
Total gains (losses) on valuation| 5% ffi 8 # & &t (69.4) (26.0) (34.7) (43.4) (34.7)
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14. Others

(1) Retirement benefit

(i)Retirement benefit obligation, etc.
< Non-consolidated >

The Chiba Bank, Ltd.

(¥ Million)

(Japanese) As of March 31, 2025 | As of March 31, 2024
Retirement benefit obligation (A) B B # & & % 66,035 76,408
[Discount rate] ( | 5| S ) [1.6%] [0.2%]
Plan assets at fair value (B) F & & E (103,443) (105,116)
Unrecognized actuarial gainorloss (C) | R R B M BHE LD EE 11,867 7,467
[Amortization period] ( & #@m & #H ) [10 years] [10 years]
Unrecognized past service costs (D) *XEHFEBEHKEE A (568) (649)
[Amortization period] ( & #1 & % ) [10 years] [10 years]

Net amount on balance sheet 4 = & &

(E)=(A)+(B)+(C)+(D) EfexBRF LEOME (26,107) (21,889)
Prepaid pension cost MO FE £ E H 26,107 21,889
Provision for retirement benefits B B # 1 35 & % - -

< Consolidated > (¥ Million)
(Japanese) As of March 31, 2025 As of March 31, 2024
Projected benefit obligation (A) B B # & B 66,641 77,097
Plan assets at fair value (B) =3 & & E (103,443) (105,116)
Net amount on balance sheet (C)=(A)+(B) | B xt BB Rt LZE D #li 48 (36,801) (28,018)
Net defined benefit asset EBHBHICEK D EE 37,407 28,707
Net defined benefit liability EBEHMTICR D AEE 605 688
(if)Retirement benefit cost
< Non-consolidated > (¥ Million)

(Japanese) As of March 31, 2025 As of March 31, 2024

Retirement benefit cost . .

(ALBIHC)(D) +HE)+(F) R (1656) @
Service cost (A) ) % & == 2,149 2,195
Interest cost (B) F 2 & A 152 156
Expected return on plan assets (C) HOo&F E A I #% (4,206) (3,255)
Amortization of actuarial gain or loss HEFELOEED (312) 363
(D) B O# L B &8
Amortization of past service costs () | BEHHFEERADIERNIELE 81 81
Other (F) z ) ftt 479 454

Note: The other stated above is the premium contributions amount of defined contribution pension plans.
A ZOMICIT. BERHESHESEHELTEYET,
< Consolidated> (¥ Million)

(Japanese)

As of March 31, 2025

As of March 31, 2024

Retirement benefit cost

R B O & A

(1,563)

106
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(2) Tax effect

Breakdown of sources for deferred tax assets and liabilities

< Non-consolidated >

The Chiba Bank, Ltd.

(¥ Million)

(Japanese) As of March 31, 2025 As of March 31, 2024
Allowance for loan losses g 1 Ell = & 13,068 12,429
Provision for retirement benefits B OB O O 5 % £ 5,105 5,317
Write-offs of securities F @ FE #H E A 1,007 981
Others z ) h 5,639 5,776
Subtotal of deferred tax assets (A) BOE R E & E /N 24,820 24,505
Valuation allowance (B) EOMm M 51 % % (992) (1,103)
Total of deferred tax assets (A)+(B) (C) BE R E & E & B 23,828 23,401
;;T(Ieu:et::%r;iggerence on available-for- ; ODﬁﬁﬂiﬂ g ﬁﬁgEDE i 29,753 61.620
Prepaid pension cost O FE £ E A 6,961 5,759
Other % ()] ftb 8,393 7,449
Total deferred tax liabilities (D) B E R £ B8E-SF 45,108 74,830
et s i (lugunssnons e G
< Consolidated > (¥ Million)

(Japanese)

As of March 31, 2025

As of March 31, 2024

Net deferred tax assets
[(-):Net deferred tax liabilities]

BREBRETEEOMSE
(ARREHRERBEOME

)

(26,369)

(56,942)

21




15.Earnings Projections
< Non-consolidated >

The Chiba Bank, Ltd.

(¥ Billion)

(Japanese)

For the Six Months ending
September 30, 2025

FY2025
ending March 31, 2026

Gross business profits * % ¥ #M % 102.3 208.1
Net interest income i & F EAY 86.7 175.2
Net fees and commissions income  |#% # H 5| % #| #& 16.4 315
Trading income % T W 35 F & 0.7 1.4
Profit from other business transactions |2 @ fth % # F & (1.5) (0.1)

Expenses (-) #®# & 475 94.0

Net business income (before transferto | 3 % it e 548 1141

general allowance for loan losses) (— it 5 51 # A 81) ' '

Core net business income a7 F OB M % 57.1 115.8

Ordinary profit # " Fi En 60.4 121.6

Net income L (chR) #5FlFE 42.4 84.6

Net credit costs (-) 5E £ E & & H 55 13.0

< Consolidated> (¥ Billion)

- - FY2025
(Japanese) For the Six Months ending ;
September 30, 2025 ending March 31, 2026

Ordinary profit # ® Fl i 59.8 1243

Profit attributable to owners of Bes#HB%TCRET S 407 85.0

parent S8 (b FE) M Fl & ' '

Cash dividends per share 1T B/ EH Y ERES £ ¥24.00 ¥48.00
Dividend payout ratio BLfEfE GEHAR—R) 41.7% 39.9%

(consolidated)

This material contains forward-looking statements.
actual results may be subject to risks and uncertainties.
changes in the operating environment and other factors.

These statements are not represented as providing a guarantee of the Bank’s future performance, and
Please note that future performance may be different from the views presented here owing to
Also, please note that this material is an English translation of the Japanese original. Please be
advised that there may be some disparities due to such things as differences in nuance that are inherent to the difference in languages although the English
translation is prepared to mirror the Japanese original as accurately as possible.
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The Chiba Bank, Ltd.

FEEEOEZEREXREE
Problem Loan Matrix
HEEELDEHRERS HEEELDEERS SRE £ ERREE 1) R Y EIREE

Borrower Classification under

Assets Classification under Self-

Disclosed Claims under the

Risk-monitored Loans

Self-Assessment Assessment Financial Reconstruction
Law
BRfESE IRHESEAEE RERAEE WAESTiEE
Bankrupt Debtors Bankrupt Assets Bankrupt and Substantially Loans to Bankrupt
Bankrupt Claims Borrowers
EHEREEE EERFELEE IEREE
Effectively Bankrupt Debtors Effectively Bankrupt Assets Delinquent Loans
e e R fEE fElR{EE
Potentially Bankrupt Debtors Potentially Bankrupt Assets Doubtful Claims
BIBR | BEEHEL BIBSEE | EEEAEE | EEEEE 37 AU LIEFEE
Debtors Substandard Assets Substandard Substandard Claims Loans past due 3 months
Requiring | Debtors Requiring Assets or more
Caution Caution
BHEHENEE
Restructured Loans
ZTOMEIEL ZTOMEEE | EREE
Other Debtors SiBE Normal Claims
Requiring Other Assets
Caution Requiring
Caution
EEE EEEREE
Normal Debtors Normal Assets
e #wEE )R EBIRE
Total Assets under Self- Total Claims under the Total Risk-Monitored
Assessment Financial Reconstruction Loans
Law
* BEEEE BERERCHNTS0-C055. 34 UL - HHAHENEE

Substandard Claims: Loans past due 3 months or more and Restructured Loans to Substandard Debtors




