CORPORATE GOVERNANCE Mitsubishi UFJ Financial Group,Inc.
2025 7 1

TEL:03-3240-8111
8306
https.//www.mufg.jp/

UFJ UFJ UFJ
MUFG Way
G-SIBs
MUFG Way MUFG Way
[MUFG Way]
1 2. 3
[
MUFG MUFG Way
3
MUFG
MUFG
MUFG
1-4
|
1
2

2024 2026 3 7,000



4 20%

2 UFJ UFJ

1-4
MUFG RORA 6
2024 3

RORA 14 76%
76% 74% 7

52024 3 50 14
6 RORA Return On Risk-Weighted Assets

7 RORA

1 ESG

8 MUFG
8 2024 3 3.7 1.0
1-7
MUFG
MUFG
https://www.mufg.jp/profile/governance/report/index.html#jump01
2-4

DEI

DEI

2030 30%
DEI 2025 4 UFJ
UFJ UFJ 24.0% 2025 4 UFJ
UFJ UFJ UFJ UFJ 26



50 64%
s Forum UFJ UFJ UFJ
FG
UFJ 1 11
26.5% 2025 3 *1
3
2019
MUFG
UFJ Ex UFJ Professional Job
14.2% 2025 3 *2
|
MUFG
SNS
Al BI
UFJ MUFG
*1 UFJ UFJ Partner Bank
*2
2-6
| |
UFJ http://www.mufg-kikin.or.jp/stewardshipcode/index.html
UFJ

https://mutb-kikin.jp/assetowner/assetowner.htmi
https://www.mutb-kikin.jp/stewardship_code/stewardship_code.html

31
m MUFG Way
MUFG Way
MUFG Way https.//www.mufg.jp/profile/philosophy/
https://www.mufg.jp/profile/strategy/

3-1i

[ ] 3-1ii
MUFG

nce/policy/ 2 2-1.

[ ] 3-1 i
MUFG
7-3.

[ ] 3-1iv
MUFG

nance/policy/ 7-2.

n 3-1v

https://www.mufg.jp/profile/governance/policy/ 7-2.

2-2.

2025 3

2025 3

2025

UFJ

DEI

2025

UFJ

Global Leader
MU

2024

UFJ

UFJ

https://www.mufg.jp/profile/governa

https://www.mufg.jp/profile/governance/policy/

https://www.mufg.jp/profile/gover

MUFG



https://www.mufg.jp/profile/governance/report/index.html#jump02

3-1

Chief Sustainability Officer

1 2021 5
MUFG Climate Report
https://www.mufg.jp/ir/report/disclosure/index.html
MUFG https://www.mufg.jp/csr/report/sustainability/index.html
MUFG Climate Report  https.//www.mufg.jp/csr/report/progress/index.htmi
TCFD https.//www.mufg.jp/csr/environment/tcfd/index.html
MUFG Way

MUFG

e Officer MUFG

MUFG Report 2024

/profile/governance/policy/ 3-1.

4-8
]

overnance/policy/ 5-1.

49

ESG Data Book
https://www.mufg.jp/ir/report/disclosure/index.html
Human Capital Report (https.//www.mufg.jp/csr/report/id/index.html)
ESG Data Book (https://www.mufg.jp/csr/report/esgdata/index.html)

P56-59

MUFG

MUFG

2.1.

MUFG

MUFG

TCFD
TCFD

CHRO Chief Human Resourc

Human Capital Report

Al

https://www.mufg.jp

https://www.mufg.jp/profile/g



2024

2

0 ~NOoO O WN PP

2024

5-1

<
[
5
(9]

N =N

4-11

4-11

4-14

CFO

https://www.mufg.jp/profile/governance/policy/

PDCA

CFO

b i

HR-HPE, S

EREY

ME=H| &

Bk

ITF 88 Baritin

FH ETF

SR BT

4+ 53

T-ThA- WL AR

K

TAE9F - AF{Y -

fir ApE
it =—

EH WA

HME B—

4HTIL—TOBECHAEL.

*H H

LHTI—TOEELEESEY

=F FE

ICEITT SREDERLTEYET

BE BR

Ex il

it B

EH

CFO

20

2023

5-1.

2024

CEO
Al

2025

Investors Day

https.//www.mufg.jp/dam/ir/stock/meeting/pdf/convocation2506 ja.pdf

CFO

MUFG

P.63



2025 7 1

—
3

2024 P10 P12-13 https.//www.mufg.jp/dam/ir/presentation/2024/pdf/slides2503 ja.pdf
MUFG Report 2024 /CFO P15-21 https://www.mufg.jp/dam/ir/report/disclosure/pdf/ir2024_all_ja.pdf

[

I
w
(=]
=X

1,926,957,300 16.71
675,597,400 5.85
293,041,314 254
286,793,313 248
234,997,891 2.03
175,000,000 151
167,452,730 145
142,562,953 123
133,563,456 115
( ) 123,634,300 1.07

2020 12 22
2025 3 19

w



HC

MUFG Way

UFJ

UFJ

UFJ

HC

UFJ




OEd

a

b

C

d

e

f

g

h de
i

i

k

I I

CEO




2024




2024

Simpson Thacher & Bartle
ttLLP 2
021 12

SanDisk Corporation
IT




CEO

IT

2024




10

23

10

10




1 UFJ UFJ UFJ
2
3 2
4 10%
| =
1
() 1,135 5
373
281
84
394
@ 2,891 17
1,038
630
522
699
®) 241 10
241
2016 7 1 BIP
(2021 2023 )
2.

231



41
72
29
87
) 411

83
112
33
148
UFJ
19

13
®) 331

43
45
11
63
UFJ
43
37
23
63
(4) 384

47
54
14
72
UFJ
45
54
20
72
®) 283

30
44

61
UFJ
15
22

30
UFJ
15
22

30
(6) 182

40
17
10
19
UFJ
22
12
47
12
@) 188

40
18
11
19
UFJ
21



)

(10)
(11)
(12)
UFJ
UFJ
(13)

12
50
12

184

40
17
10
19
UFJ
22
12
49
13
189

40
19
10
19
UFJ
22
13
51
13

179

62
29
55
26
UFJ

177

47
27
10
22
UFRJ
29
18

15

125

32
16

22

46
27
10
21
UFJ
28
18

176



(14)

(15)

(16)

17

(18)

(19)

14
119

31
16

18
UFJ
15
10

13
139

40
17

15
UFRJ
21
12

14
UFJ

118

35
13

15
UFRJ
18

10

118

35
13

16

UFJ
18

114

29
13

14

UFJ
15

UFJ
10

118

32
14

14
UFJ



13

10

(20) 115

UFJ
14

13
UFJ

10

2024 2026
3



2 UFJ UFJ UFJ
UFJ
5.
()
3
3 111
67%
60% 57.5% 55% 50%
@
2016
(a)
X 0 150%
3 3
3
0] 45%
25%
20%
150%
(if) 55
3
ROE 30%
10%
ESG 10%
GHG 4
ESG
TSR 5 5%
4 Greenhouse Gas CO2
5 Total Shareholder Return
ROE
2026 GHG 2020 50%
2026 2023 73 2026 27.0% 2023
22.0% ESG MUFG ESG
ESG 5 6 3
6 CDP FTSE MSCI S&PDJ Sustainalytics 5
TSR 3 TOPIX

150%
(b)

(©

7 Form20-F



20%
10%
ROE  20%
10%

®)

60% 40%

1.1

KPI Key Performance Indicator

0 150%

U 2014/06/27
UR 2017/06/14
U 2021/04/01
URJ 2021/04/01
UFR 1996/03/31
URJ 2010/06/29
UFJ 2010/06/28
URJ 2012/04/01
URJ 2020/04/01
U 2025/04/01




UFJ
2022/04/01 1

UFJ
2025/04/01 1

UFJ UFJ UFJ 3
2018 7
3 /
6 1
1
3
20
B
1
1
16 12 4
9 2 4
2024 13 11
13 13 100
13 13 100
13 13 100
11 11 100
11 11 100
13 13 100
13 13 100
13 13 100
13 13 100
13 13 100
13 13 100
13 13 100
13 13 100
2024
[ ]
2025

MUFG MUFG Climate Report 2025



CRO CCO C-Suites
2
2025 7 1
2024 23
23 23 100
23 23 100
)
CEO 23 23
2024
2024 12
12 12 100
12 12 100
CEO 12 12
2024
2024
2023
2024
2024 23
23 23 100%
23 23 100%
23 23 100%

2024

100

100

2016



2024 4

4 4 100%
4 4 100%
4 4 100%
CSO 3 4 75%

4 4 100%

4 4 100%
2024
Al
2024 8

Linda Cunningham MUFG Americas Holdings Corporation MUAH

Suneel Kamlani  MUAH 8 8  100%
Michael Fraizer MUAH 8 8 100%
MUAH Chairman
Kevin Cronin MUAH CEO 7 8 88%
CRO 8 8  100%
8 8  100%
2024
1S020022
3
17
4
5
MUFG
9 5 4
Professor Merit E. Janow E
WTO
Mr. William Coen
IFRS
Ms. Virginia M. Rometty M
IBM CEO

Ms. Anne Le Lorier
Mr. John M Flint M

HSBC
Mr. George Yeo

Mr. Andrew Tung
QBN OOCL CEO

OECD

8

100%



2025 4 1

6
39 60
UFJ UFJ UFJ
MUFG Way
MUFG
MUFG
2025 3 224 ( 204 ) M
UFG
()
IIA: The Institute of Internal Auditors
2005 2025 3 20
4
67 58 98
1976
UFJ
G-SIBs
B
2025 6 27 20 6 6 3
5 30




URL  https://www.mufg.jp/ir/ir_policy/
MUFG

FO

CFO
CEO
CFO

Investors Day

URL  https://www.mufg.jp/
IR
MUFG

Investors Day

CFO

MUFG MUFG Way



MUFG

416

UFJ UFJ UFJ UFJ
UFJ

1 MUFG Way

1 MUFG Way

1 MUFG Way

o0 WN



1 MUFG Way

N

4 MUFG

2 MUFG

10

11

N

(8]

@)



@

1)

CFO

MUFG

CSO

CRO

CAO

MUFG Way



<EHBREHOI—RL—b-H/F 2 REHI>

ZEUF ] 74F vy J—>7

s
i
[51>3
b

[&tE EoZER]
— =P A AV & =
e T WHE B g
Bufhfe = A
— EEREES €=
— VRAIFE S
L KEVAIRE (1)

|
|
|
|
|
|
|
|
|
!
— I
BT I
e 2 ol !
=S 2 N J*ZEE !
TEAAFY—R— R R FREARS i
|
I |
| | | | :
AMEE Au%E AMEE AUEE I
|
. a—sRL—h l
. o a—RlL— o
FRAAD By Y2y A e !
S SVP BT gl
|
1
1
T
=#UF J 847 N I
SHUF ] iesis RERS l
Z3#UF JiRFR—1LT 4 v /R I | :
- Ikt — EHEsSERs [fTTTT77

MAEREICCRFHEE ARE

I B 2 XU 3= R VAT REaa < 1

K1 FITF e VBN RS X 3R



<EHHEtt OBEERRES >

____________________________________

! R R D 3 :
e e e e e e — - k- -—-——-—————-— —_— ———— = 1
=ZFEUF ] 74 v bs F—F
RERE
BHEATRERS
- BRARE, fiml FiEOER
D, REEEEAHRE, MBEAEEE
- ERFBE R DO E R - FAHRBIZEOIE, UK
- [BHETRZES~OHE C TEEND DOEHROZE
A A A A
BIRESL, B, AR EIZOWTEHE - 7E
v
EHETEEE
c EEEROBE

FRED, B, AFREIZ oV THE - IRE

it T
HERLHE
- EERRORE




