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Update on Efforts to Adopt Capital Cost- and Share Price-Conscious Management

At a meeting held July 23, 2025, the Fuji Co., Ltd. ("Fuji," the "Company") Board of Directors reviewed

the current status and challenges of the Company regarding Efforts to Adopt Capital Cost- and Share Price-

Conscious Management and updated initiatives to drive future improvements.

Refer to the attached document, Update on Efforts to Adopt Capital Cost- and Share Price-Conscious

Management, for further details.

*English version of the attached document to be uploaded at a later date.
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