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20264F3 A 8] 5 2 TR EEE

SUMMARY OF SELECTED FINANCIAL DATA
For the Six-Month Period Ended September 30, 2025

LERE B Consolidated Financial Results

1.ZE/EMDL Business Results
(BAAZ: B J5 [ Millions of yen, except where indicated) Full-year estimates

Hi Hi Hi £ || 2026/3 i £F
2023/9 ;| FHALL | 2024/9 @ Rk | 2025/9 | FHL [| FHEx @ Rk

YoY (%) YoY (%) YoY (%)]] (Est) iYoY (%)
L&
Net sales 132,603:  105.5 | 137,812 103.9 | 146,718: 106.5 || 286,000 101.5
E Al
Operating profit 6,206 119.1 5,815 93.7 5,886 101.2 11,400 94.5
TR
Otrdinary profit 6,331 116.3 5,938 93.8 6,026 101.5 12,000 94.4
H R
Net profit 4,256 118.8 3,998 93.9 4,054 101.4 8,200 91.0
et RE
Total assets 127,271:  106.4 | 131,419: 103.3 | 137,290 104.5 - —
T RE
Total net assets 80,277:  104.9 86,041 107.2 | 91,035 105.8 - —
—BRY 70 MR (F 88 Yen)
Basic earnings per share 46.53 119.7 44.16 94.9 45.72 103.5 - —
—ERATDMIEERE (H 88 Yen)
Net assets per share 886.72 106.8 | 950.39 107.2 | 1,027.64 108.1 - —
—HRYT-VEE Y& (H 6% Yen)
Dividend per share 7.50 120.0 11.00 146.7 13.00 118.2 29.00 107.4

*20244E4 A 1 BT, YRR Z IRIZOZAKRDEIE 2L > THEIL TRV ET, 1RY 720 B HARFIZE, 18R% 720
PERE, —HRYU VALY &0T, 202453 H BB B I YRS BN ThN Iz REL TRRBL TBYET,

*On April 1, 2024, the Company conducted a four-for-one stock split of its common stock. Therefore, '"Basic earnings per share"

and ""Net assets per share'and' Dividend per share' is calculated as if the stock split had taken effect at the beginning of the
fiscal year ending March 2024.

2. EEMFEHEEE Major Financial Indicators

2023/9 . 2024/9 . 2025/9 .

Change Change Change
REARFENREER (%)
Ratio of recurring income to total assets 10.1 0.9 9.0 -1.1 8.8 -0.2
REAFER (%)
Return on total assets 6.8 0.7 6.1 -0.7 5.9 -0.2
BOEAFIGEE (%)
Return on shareholders' equity 10.7 1.2 9.4 -1.3 9.0 -0.4
AREARLR (%)
Shareholders' equity ratio 63.1 -0.9 65.5 2.4 66.3 0.8
RS ([E)
Total asset turnover ratio (Times) 2.1 0.0 2.1 0.0 2.2 0.1
MEEREEEIERR  ([H)
Shareholders' equity turnover ratio (Times) 33 0.0 33 0.0 33 0.0
PRATAIRE ERE R (%)
Price book-value ratio 1.06 0.08 0.99 -0.07 1.14 0.15




3.7 V—7RIHBLREEE Income Statements

(BLHr: & 75 1 Millions of yen)

FfEF 2 At
HARASHIN NARUS FRESSAY
MR ARSI R ARSI
2024/9 2025/9 Change YoY(%) 2024/9 2025/9 Change YoY(%)

FEEH
Net sales 97,436 104,954 7,518 107.7 40,933 42,515 1,581 103.9
72 LU
Cost of sales 69,675 75,617 5,941 108.5 28,487 29,970 1,483 105.2
ol T IEAS
Gross Profit 27,760 29,337 1,576 105.7 12,446 12,544 97 100.8
IRFEE B O — i
Selling, general and
administrative expenses 23,277 24,647 1,369 105.9 11,132 11,356 223 102.0
=E ik
Operating Profit 4,483 4,690 206 104.6 1,313 1,187 -125 90.4
ZEZRIVON
Non-operating income 150 205 55 136.6 18 39 20 2071
EENER
Non-operating expenses 24 21 -2 88.1 10 7 -3 66.7
REHEAIE
Ordinary Profit 4,609 4,874 264 105.7 1,321 1,219 -101 92.3
ReRIFIZE
Extraordinary income — — — — — — — —
KRR K
Extraordinary losses 8 8 0 101.5 5 6 1 136.0
B 5| A IR
Profit before income taxes 4,601 4,865 264 105.8 1,316 1,212 -103 92.1
HEABL, ERBEFER
Total income taxes 1,470 1,543 73 105.0 421 396 -24 94.1
F RIRERIZE
Net profit 3,130 3,322 191 106.1 894 815 -78 91.2




4R E K O— R EBEE DN Selling, General and Administrative Expenses

(B : & /7 M Millions of yen)

2023/9 2024/9 2025/9
em | ME wmrmw| em | MLE mrmmw| em | BUF wrms
% of total % of total % of total
Expenses: YoY (%) : Netsales | Expenses: YoY (%) i Net sales | Expenses; YoY (%) : Net sales
IS¢
Sales promotion
expenses 505 103.8 0.4 514 101.8 0.4 561 109.1 0.4
NS
Personnel expenses 18,994 102.4 14.3 20,194 106.3 14.6 21,253 105.2 14.5
IRTEE
Selling expenses 2,515 104.2 1.9 2,575 102.4 1.9 2,792 108.4 1.9
JESHE
Store-related expenses 8,865 104.5 6.7 9,077 102.4 6.6 9,192 101.3 6.3
T DIEER
Other administrative
expenses 1,723 107.8 1.3 1,961 113.8 1.4 2,120 108.1 1.4
Ba
Total 32,603 103.4 24.6 34,323 105.3 24.9 35,920 104.7 24.5
5. 06 B DR Employees
2023/9 | BAMK | 2024/9 | BAWK | 2025/9 | BAWK
Change Change Change
EHA (N A
Regular staff 2,707 -66 2,666 -41 2,685 19
N—=hr—%BA (AN B
Part-time staff 6,530 -28 6,898 368 6,950 52
N—btF—kE (%) B/(A+B)
Ratio of part-time to total staff 70.7 0.4 721 1.4 721 0.0
FBTBLER (%)
Personnel expenses/Gross profit 48.9 -1.6 50.3 1.4 50.8 0.5

N =M-FE B A 200BF R I X 2 HPE AR

Total monthly working hours of part-time staff

Number of part-time staff =

200 (hours) X 12 (months)




6.5 ¥y a7 —DIRPL Cash Flow

(&5 H Millions of yen)

(BFH Millions of yen)

16,000
24,574
14,000 |}
12,000 |
19,982
10,000 | 19,168 19,159
é‘ -
8,000 | 16,862 / a
6,000 } 4,880 / / -
- N
4,000 |
2,000 F
-2,000 | ‘ ‘\'\ /*\
4,000 } .‘\ / -2,851
-3,592
6,000 } 4,448 /
-8,000
, 21/9 22/9 23/9 24/9 25/9

CORERVHREREY O TRHRER

Cash and Cash Equivalents at End of Period

- REFECLDF vy yia - Tr—
Net Cash Provided by (Used in) Investing Activities

W EEBICLoX Yy vV - Tu—
Net Cash Provided by (Used in) Operating Activities

——HEEHICESF Yy a2 - Ta—
Net Cash Provided by (Used in) Financing Activities

21/9

22/9

23/9

24/9

25/9

BEEFICISF vy
VaeTZu—

Net Cash Provided by
(Used in) Operating
Activities

4,880

6,622

9,991

4,597

8,184

BKEEFICIDF vy
VaeTu—

Net Cash Provided by
(Used in) Investing
Activities

-3,592

-4,448

-6,619

-5,078

2,644

MBIEICI ST vy
VaeTZu—

Net Cash Provided by
(Used in) Financing
Activities

1,448

1,455

-2,928

1,378

-2,851

Be Rk UOBEREHD
IR
Cash and Cash

Equivalents at End of
Period

16,862

19,168

19,982

19,159

24,574

26,000

24,000

22,000

20,000

18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000



7HEAE K O @RI DRV

Debt Outstanding and Interest Income and Expenses

WIEAEDIRDL

Debt Outstanding

(B H Millions of yen)

2023/9

SRR
Change

2024/9

HE R
Change

2025/9

IR
Change

FEIEAE

Short-term loans

RHIEAE

Long-term loans

Y—2MEH

Lease obligations

2,702

-323

2,435

-266

2,200

-235

2y

Subtotal

2,702

-323

2,435

-266

2,200

-235

Zarli=y

Bonds outstanding

HEARLRAE

Domestic issue of
unsecured bonds

o

Subtotal

At
Total

2,702

-323

2,435

-266

2,200

-235

Q)& DRI

Interest Income and Expenses

(B '™ Millions of yen)

2023/9

HIEE R
YoY(%)

2024/9

HIEE R
YoY(%)

2025/9

RiT4E R L
YoY(%)

SRR
Interest income
5 EUAE XY 4

Dividend income

16

43

88.3

119.2

15

45

88.9

104.7

25

59

167.1

131.4

&Et
Total

60

108.5

60

100.3

84

140.3

EAEF B

Interest expenses

FHAEFE.

Bond interest paid

24

101.2

24

102.5

24

100.2

At
Total

24

101.2

24

102.5

24

100.2

I

Net interest expenses

35

35

59

BERH
Change

24




I .A—/X—<—4 v NEZE Supermarket Business

1.E5EHERE Supermarket Sales Performance
(1)';_%!’%1&%&\ = EF|IE DR Net Sales and Operating Profit Performance

(B H Millions of yen) (B Millions of yen)
160,000 10,000
146,481
140,000 | 132,262 9,000
128,765
122,356 125,415
~ 8,000
120,000 2%
Net Sales
7,000
100,000
6,000
80,000 ——E R
5,000 Operating
Profit
60,000 | 433
’ 4,346 4,304 1 4.000
4,083 3 3 >
40,000 3,000
20,000 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 2,000

16/9 17/9 18/9 19/9 20/9 21/9 22/9 23/9 24/9 25/9
*20224E3 A MO B L IR RBIC AT 28 EEI1S2BALTRYET,

*From the beginning of the fiscal year ending March 2022, the "Accounting Standard for Revenue Recognition" has been applied.

Q) JE&TE L@ B OROHER  Rate of Growth in Store Sales

(87 M Millions of yen) (%)
160,000 16
144050
140,000 | 130,785 133959 LA
122,281 121,274 124,001 1 12 All Store Sales
120,000 | —/  —
’ 107,396 109,068 111835 111,983 |/ ] o
100,000 | A 7.4 |
) —B—2)55% LR AU
80,000 | " ’ 6 Growth Rate of

2
=

All Store Sales

5. /
4.0

A~

60,000 | 2.6 [ 1 [ 24 / 5

o i & |, o WTINS |2
40,000 /A§ / 1.5 =755 LR O
~ o (11 Y 0.¢ 0 %
20000 | > o3 0.4 Growth Rate of
1.8 1 2 Same-Store Sales
0 -4

16/9 17/9 18/9 19/9 20/9 21/9 22/9 23/9 24/9 25/9



2.52 LB DRI In-Store Sales Volumes

()] S¥EPIFE LR Net In-Store Sales by Product Category
(877H  Millions of yen)

2023/9 2024/9 2025/9
FLE | B e | MEUL | EEE | an 4 | MR | R | a4 | MU
R#E o, R#E | o, GE T

Sales | YoY (%) iall store sales] Sales | YoY (%) iall store sales|] Sales : YoY (%) |all store sales
AEREREL B
Perishables—total | 60,357 | 105.9 44.6 | 62,705 1  103.9 44.8| 66,830 106.6 44.8
R B
General Foods—total] 64,827 | 105.4 48.0| 67,296  103.8 48.0 | 72,078 107.1 48.3
Iz
Sundries 3,901 100.6 29| 4222 1082 30| 4251 1007 2.8
B
Clothing 42 981 0.0 38 90.6 0.0 31 81.3 0.0
DM
Other Merchandise | 3,321 1037 23| 3268 1044 24| 3200 1006 2.2
R—s S — oy R
Supermarkets—total | 132,262 1 105.5 97.8 | 137,531 . 104.0 98.2 | 146,481 1065 98.1
ZDOMDER
Other Operations 2,931 1134 22| 2560 873 18| 2,786 108.8 1.9
GE
Total 135,193 | 105.6 100.0 | 140,091 . 103.6 100.0 | 149,267 . 106.6 100.0

*20224F3 F IO E X0 NN EERRBICBE T 2R3 A F2EAL TRV ET.
*At the beginning of the fiscal year ending March 31, 2022, the Axial Retailing Group adopted

the Accounting Standard for Revenue Recognition, etc.

(78_E Sales : B 77 Millions of yen #&RRIt Composition ratio : %)
160,000

149,267

140,091

135,193 .
140,000 [ 128,000 . -

124,893 j..
o,
’ 5.4%

100,000 | Other Operations
a3t

80,000 | Nonfood Items 3k

60,000 | | | | | o O—R &5

................. General Foods

40,000 |
RN
20,000 |
0

21/9 22/9 23/9 24/9 25/9

* FERAMICIIESE - KB EDMEEATRVET,

*Nonfood items include sundries, clothing and other merchandise.



Q)EEFEMHEEHTRHIZEZE  Store Gross Profit Margin by Main Product Category

FfEF /L2 HARASHIN NARUS

(%)
32.0
30.0 |
=l AR
Perishables
28.0 27.4 - 27.6 27.6
i i —ii .\2:9
——— A&
26.0 | General Foods
24.6 24.6 24.7 24.5
24.0 =
——it
Total
22.0 22.0
20 | P 21.8
R O— 21.4 21.3
20.0
21/9 22/9 23/9 24/9 25/9
7V v¥EA FRESSAY
(%)
32.0
30.7
30.0
== AR
Perishables
28.0 |

26.3 26.1

26.0 25.9 ——— A
26.0 } ‘\‘f ‘ Nz General Foods

24.0
——at
22.3 22.4 22.3 229 Total
———O———
22.0 21.3
20.0

21/9 22/9 23/9 24/9 25/9

FELEU MBI N 2SRRI B 9 DR 2R Y | B E S SFRERT O BB TREBL TRV £,

*Figures are not adjusted using the Accounting Standard for Revenue Recognition, etc.

-8-



Q)EFHHRORBOHERE Total Customer Visits

JF/EJ /L2 HARASHIN NARUS

(F A\ Number of customers) (%)
45,000 5.0
40,457
39,107 40,650 ’ 40
40,000 | 14
37,471 37,738 5
36 3.9 R %
35.000 _ 1 3.0 Number of
> | Customers
. 2.8
/ 2.5 { 20
30,000 |
110 o
25,000 | : \ ' LIEFHHOR
> Growth Rates in
1 0.0 Total Customer
20,000 | 0.0 Visits
1 -1.0
15,000 1
000 f | Lo =—sEmEEgmos
Growth Rates in
10,000 } Same-Store
1 -30 Customer Visits
-2.8
5,000 | 1 4.0
0 -5.0
21/9 22/9 23/9 24/9 25/9
7Vv¥EA FRESSAY
(F A Number of customets) (%)
20,000 5.0
18,000 | 1 4.0
16,574 N
16,174 16,122 16,026 16,376 , —x %
16,000 | 41 3.0 Number of
Customers
14,000 } 1 2.0
’ / N
12,000 } a {10
o B B U
-0.2 03 Growth Rates in
10,000 | 0.6 / 100 Total Customer
/ Visits
8,000 | -0.4 { 10
-0.9
-1.3
6,000 | 1 20 =e=gprrisE s oR
Growth Rates in
4,000 | 1 -3.0 Same-Store
Customer Visits
-3.0
2,000 } 1 4.0
0 -5.0
21/9 22/9 23/9 24/9 25/9



@— LBl - B L AEOHER Trends in the Average Value of Items Sold and

JFfEF /WA HARASHIN NARUS

220

200

180

160

140

120

100

80

7 Vw4 FRESSAY

220

200

180

160

140

120

100

80

FRLEEE T | IR AR RRIC B I DAt B | FICE SSHERMOBE TRHML TRV ET,

*Figures are not adjusted using the Accounting Standard for Revenue Recognition, etc.

Number of Items Sold per Customer

(H Yen) (3% Number
219
211
205
193

188

1.
s 11.63

21/9 22/9 23/9 24/9 25/9

(M Yen) (3 Number)
218
209
204
194

190

B
12.56 -

12.30 -
12.02 T
21/9 22/9 23/9 24/9 25/9

-10 -

R Biiff
Average Value
of Items Sold

===F R
Average Number of
Items Sold Per
Customer

I — L A
Average Value
of Items Sold

-8=F a5

Average Number of
Items Sold Per
Customer



3. #BERFRBIIESE DRI Number of Stores by Prefectures

JF{5F /L X HARASHIN NARUS (& Number of stores)
2021/9 2022/9 2023/9 2024/9 2025/9
PAMG | BRJE IE&%K| PRAJE [ BRIE JEEEEK| BNE | BRI ESEEK| BAKS | BRIG UEEEK| BANE | BRE RS
Closed iOpened: Total | Closed i{Opened: Total | Closed i{Opened: Total | Closed i{Opened: Total | Closed i{Opened: Total
Frim RN S
Number of stores in - - 71 - - 71 1 1 71 1 - 71 - - 70
Niigata Prefecture
BB RNE&#HK
Number of stores in - - 5 - 1 6 - - 6 - - 6 - - 6
Nagano Prefecture
B ILRNEHE
Number of stores in - - 3 - - 3 - - 3 - - 3 - - 4
Toyama Prefecture
=38
Total 0 0 79 0 1 80 1 1 80 1 0 80 0 0 80
7V vEA FRESSAY
2021/9 2022/9 2023/9 2024/9 2025/9
PAME | BRJE [IE&%k| PAJE | RIS JEEEER| BANE | BHJE ESEEK| PAKE | BAIG UEEEER| BANS | BAE SESEEK
Closed iOpened: Total | Closed ;Opened: Total | Closed :Opened: Total | Closed {Opened: Total | Closed iOpened: Total
R RNEHR
Number of stores in 2 - 43 1 1 44 - 1 44 - - 44 - - 44
Gunma Prefecture
BERAIEHL
Number of stores in - - 3 - - 3 - - 3 - - 3 - - 3
Saitama Prefecture
P A B PN I S
Number of stores in - - 3 - - 3 - - 3 - - 3 - - 3
Tochigi Prefecture
B
2 0 49 1 1 50 0 1 50 0 0 50 0 0 50
Total

* 55 200 - H £ TORANE - HIERIL T,

*Figures for the number of stores closed and opened reflect data recorded in the first six months of each year.

-11-




4 ERIL Hours of Operation

JE{EF /LA HARASHIN NARUS

FRI7:00~F$10:0032°E €5 U
Stores open to 7:00 a.m. to 10:00 p.m. 1 store
FRi17:00~ 4P H10:0032 5 35 10755
Stores open to 7:00 a.m. to 12:00 a.m. 10 stores
FRi18:00~“FRi[0:0032 & & 5 UL
Stores open to 8:00 a.m. to 12:00 a.m. 1 store
2 B1719:00~ 214 9:0032 5 2 15 2)5 5
B 2 e R Stores open to 9:00 a.m. to 9:00 p.m. 2 stores
Busmess hours @%900“’@%10005@%%% 20}3%
Stores open to 9:00 a.m. to 10:00 p.m. 20 stores
ZERTT9:00~ - H11:0032 % 37 2/t
Stores open to 9:00 a.m. to 11:00 p.m. 2 stores
FA119:00~“FH10:0032 E 3Nk 3258
Stores open to 9:00 a.m. to 12:00 a.m. 30stores
24BFRE KNS 12)5%8
Stores open 24 hour a day 12 stores
7V A FRESSAY
ZFRT9:00~F#£9:0032 & 275 12)5 3
Stores open to 9:00 a.m. to 9:00 p.m. 12 stores
LSl FR(79:00~ F#£10:0032 % /5 26)5 4
Business hours Stores open to 9:00 a.m. to 10:00 p.m. 26 stores
ZFRTT9:00~ - H411:0032 % 37 12J5 &
Stores open to 9:00 a.m. to 11:00 p.m. 12 stores

12




5. )5 « IBJE R

Store Openings and Closures

20254E9 H #1  For the Six-Month Period Ended September 30, 2025

FES IR L5 L FRRIA
54 FRfEH FREHA Sales floor Store sales | Projected annual
space turnover
Store name Location Date (nf) (Millions of yen)| (Millions of yen)
BAJS
Planned
opening
PAJE
Closed
202653 8 #] (F7E) For the Fiscal Year Ending March 31, 2026 (Projected)
TR | HHIE L AA FRRIA
54 FT7E Hi PR3] Sales floor Projected Projected annual
space net sales turnover
Store name Location Date (uf) (Millions of yen)| (Millions of yen)
JRAE 7% H BTG FR R AT
BAIS
Planned | = by o chin Muikamachi Minamiuonuma City, | 0 5096 2,020 70 2,100
opening Niigata Pref.
BAJE
Closed

*BEIE T DG SR D% P IRFr CHVET .

*Intended or planned name at the time of publication.
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