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Notice Regarding the Withdrawal of Numerical Targets under the Medium-term Management Plan

OKUWA Co., Ltd. (the “Company”) previously announced in its “Notice Concerning the Review of the
Timing for Achievement of the Medium-term Management Plan,” disclosed on March 25, 2025, that the
Company would not reset the timing for achieving its operating targets and would instead carefully monitor
the situation. In light of the financial results for the fiscal year ended February 20, 2026 and the latest external
environment, the Company has decided to withdraw the current plan’s operating profit target of 7,000 million
yen for the fiscal year ending February 20, 2027, deeming it unlikely to be achieved, and to terminate the

current plan.

1. Reasons for the withdrawal

The Company has promoted various measures to achieve the numerical targets of its Medium-term
Management Plan. However, in light of the latest financial results, the Company currently expects operating
profit to be 2,100 million yen for the fiscal year ending February 20, 2027, and has therefore determined that
the initial target will be difficult to achieve. In addition, the external environment remains highly uncertain,
including rising energy and logistics costs resulting from heightened tensions in the Middle East. Under these
circumstances, the Company has determined that it is difficult at this time to reasonably determine a revised

timeframe for achieving the target and has decided to withdraw the target.

2.  Future plans

The Company will continue to consider the timing of the formulation and announcement of the next Medium-
term Management Plan while carefully monitoring how the situation develops. There are no changes to the
capital policy, store strategy, product strategy, and sales promotion measures currently in place, and the
Company will continue to focus on these efforts with the aim of achieving sustainable growth and improving

corporate value.



