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Key Points of Financial Results in FY2025 H1

v Consolidated Results
- Net sales reached a record high, and all profits increased YoY.
- The Overseas Segment steadily progressed even in Q2, achieving net sales growth and improved results
reduced deficit.
- Regarding the H1 forecast, net sales landed generally on track due to growth in the Overseas Segment.
Meanwhile, profit exceeded the forecast due to cost controls in each segment.

- A one-time gain extraordinary income of approximately 400 million yen was recorded by a consolidated
subsidiary in the U.S. as subsidy income for employment maintenance under the impact of the past

COVID-19 pandemic.

v Domestic Interior Segment

- The market, particularly for new housing, remained weaker than expected, and wallcovering sales volume
decreased year on year. However, the impact on market share from price revisions implemented ahead of

competitors was deemed limited.
- During H1, the impact of the fire accident at the key supplier factory and the resumption of supply
progressed generally as planned. Sales are expected to recover as scheduled, centered on H2.

- The aforementioned impacts and rising procurement costs were absorbed by measures such as price
revisions and the promotion/increased sales of strategic “Medium-sized Products (high value-added
products)”™. As a result, net sales remained virtually flat YoY, while operating profit increased.

Sa n g e t S U * Strategic product lines that are expected to increase the company's market share or expand its market ©Copyright Sangsteu Corporation 2025



Key Points of Financial Results in FY2025 H1

v Domestic Exterior Segment
- Sungreen Co., Ltd. core of this segment, saw its net sales increase YoY, despite the challenging business

environment, driven by factors including price revisions implemented and increased sales contribution from

the two bases launched in the Kanto region in 2024.
- Driven by increased gross profit and effective control of SG&A expenses, profit further expanded

compared to FY2025 Q1.

v Overseas Segment
In North America, the growth strategy accelerated, and sales expansion advanced not only in the mainstay

hotel market but also in offices and commercial facilities. Furthermore, productivity improvements in
manufacturing processes contributed, resulting in increased net sales and profit.

- In Southeast Asia, net sales increased due to the consolidation of D’Perception Pte Ltd specializing in
design and construction and sales growth in the wholesale business. Deficit continued on the profit front, but
structural reforms, including management restructuring, progressed.

- In China/Hong Kong, the challenging market environment continued, but the deficit narrowed YoY due to
ongoing structural reforms, including management restructuring and streamlining cost optimization.

v Full-year Outlook
= While operating profit and profit attributable to owners of the parent exceeded the forecast in the

consolidated results for the second quarter interim period, we decided to maintain the full-year
consolidated earnings forecast as the business environment is expected to remain more challenging than

initially anticipated.
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Summary of Consolidated Statement of Profit or Loss

FY2024 H1 FY2025 H1 [100 million yen, %]
Results Results YoY Fi1 Forecast Achievement rate
Announced: May
+50.1 o
Net Sales 938.7 988.9 +5.3% 990.0 99.9%
Gross Profit 289.7 306.2 +16.4 307.0 99.7%
. . +5.70/0 . . (0]
Margin 30.9% 31.0% 31.0% -
SGA 215.9 224.3 +8.3 233.0 96.3%
. . +39% . . (0]
Operating Profit 73.7 81.8 +8.0 74.0 110.6%
p g . . +10.9% . .07/
Margin 7.9% 8.3% 7.5% -
Ordinary Profit 76.0 85.2 +9.1 76.5 111.5%
Yy . . +12.1% . .0 /0
Profit Attributable to +13.1

49.9 63.1 51.0 123.8%
Owners of Parent +26.4% ’

sangetsu
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Variations in Consolidated Net Sales, Gross Profit, Operating Profit,
and Profit Attributable to Owners of Parent

[100 million yen]

938.7

8006 817.2
. +E 20
755.0 759.6 988.9 5.3% YoY
695.4 699.5 *
649.8 Gross Profit
306.2 +5.7% YoY
Operating Profit
2892 289.7
264.0 261.6
9312 235.3 2970 81.8 +10.9% Yoy
193.8 184.1
102.5
89.9 . -
- - O \’_—-6
A 24.2 218 ] A 25.4 27.0 71.2
A —— — N 62.3 49,
286 X 18.3 36.3 19.7 16.1 F
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 63.1 +26.4% Yoy
. .47 YO
H1 H1 H1 H1 H1 H1 H1 H1 H1 H1

©Copyright Sangetsu Corporation 2025 5

San ge tsu * We have been applying the Accounting Standard for Revenue Recognition (ASBJ Statement No. 29), etc.
from the beginning of the term ended March 2022.



Net Sales and Operating Profit of Each Segment

Domestic Interior Segment Net Sales
Wallcoverings Unit
Flooring Materials Unit
Fabrics Unit
Construction and Others
Operating Profit
Domestic Exterior Segment Net Sales
Operating Profit
Overseas Segment Net Sales
Operating Profit
Adjustment of transactions between segments (Net Sales)
Adjustment of transactions between segments (Operating Profit)
Consolidated Net Sales

Consolidated Operating Profit

sangetsu

FY2024 H1
Results
778.1
377.6
277.3
44.6
78.3
80.0
31.3
-0.4
129.3
-5.8

-0.1

0.0
938.7

73.7

Results

780.1
393.4
258.6
48.2
79.7
82.5
33.8
0.3
175.0
-1.0

-0.0

0.0
988.9

81.8

FY2025 H1

YoY

+1.9
+0.3%
+15.8
+4.2%
-18.7
-6.8%
+3.6
+8.1%
+1.3
+1.7%
+2.4
+3.1%
+2.4
+7.7%
+0.7

+45.6
+35.3%
+4.8

+0.0
+0.0
+12.4%
+50.1
+5.3%
+8.0
+10.9%

H1 Forecast
Announced: May

784.0

75.5
37.0
0.0
169.0
-1.5

990.0
74.0

[100 million yen, %]

Achievement
rate

99.5%

109.3%
91.4%

103.6%

99.9%
110.6%
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Change in Consolidated Operating Profit (YoY : July-September)

42.2

[100 million yen]

-2.1

+ 4.1

Overseas Segment
SGA

Overseas Segment
Gross Profit

+2.0

FY2025

Overseas

Q2
Operating Profit

Segment

Domestic Exterior Segment
SGA

Domestic Exterior Segment
Gross Profit

-

+0.3

Domestic Exterior

Segment

-1.3

-5.5

371

—

Domestic Interior Segment (Others)

SGA

Domestic Interior Segment (Others)

Gross Profit

Operating Costs, etc.

System Costs

Promotion Costs

Personnel Costs

Others (Products Valuation Loss,

-

—_—

Impact of the Fire at the Supplier, etc.)

-1.2

Logistics Costs, etc.

Gross Profit Per Unit

Sales Volume

Sangetsu only

Sangetsu only
Gross profit + 4.1

+1.2

SGA -2.7

FY2024

Domestic Interior Segment

Q2
Operating Profit
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Change in Consolidated Operating Profit (YoY : April-June)

; [100 million yen]
+131 +0.0 |
i + 5.1
+43 | 39.6
36.6 - 10 g +04 +00 -2.3
-1160 15 -1.9 ¢ -1.0
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N Gross profit - 0.2 SGA - 0.1 | +0.1 +0.4 +28 2
FY2024 . . FY2025
Q1 Domestic Interior Segment Domgstlc Exierlor 2versea: Q1
Operating Profit egmen egmen Operating Profit

S a n g e tS u Note: The provisional accounting treatment related to the business combination was finalized during the interim consolidated accounting period for
the fiscal year ending March 2026. Consequently, the figures for the first quarter of the fiscal year ending March 2026 reflect the details of the
finalized provisional accounting treatment.
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Consolidated Earnings Forecasts for FY2025

Announced in May 2025: Unchanged

FY2024 FY2025 [100 million yen, %]
H2 Full-year H1 H2 Full-year
Results Forecasts Results Full year Initial Revised Forecasts YoY
Progress rate| Forecasts Forecasts

0 +96.2
Net Sales 1,065.0 2,003.7 990.0 988.9 47 1% 1,110.0 1,111.0 2,100.0 +4 8
. 0
: o +34.2
Gross Profit 333.9 623.7 307.0 306.2 46.5% 351.0 351.7 658.0 +5 59,
. (0]

Margin 31.4% 31.1% 31.0% 31.0% 31.6% 31.7% 31.3%
) +25.6
SGA 226.3 442.3 233.0 224.3 47 .9% 235.0 243.6 468.0 +5 8%
Operating Profit 107.6 181.4 74.0 81.8 43.1% 116.0 108.1 190.0 +4+$[,/§

Margin 10.1% 9.1% 7.5% 8.3% 10.5% 9.7% 9.0%
Ordinary Profit 109.6 185.7 76.5 852  43.7% 1185 109.7 195.0 +5+85y2
. o]
Profit Attributable 144
to Owners of 75.5 125.5 51.0 63.1 48.6% 79.0 66.8 130.0 +3 6;)/0

Parent '

Sa n g e t SU Note: The provisional accounting treatment related to a business combination was finalized during the interim consolidated accounting period for the
fiscal year ending March 31, 2026. Accordingly, the respective figures for the fiscal year ended March 31, 2025, have been restated to reflect the
content of the finalization of the provisional accounting treatment.

©Copyright Sangetsu Corporation 2025 10



Results and Forecast of Shareholder Return Changes in Dividend Per Share

[yen]

155.0
| : 150.0 = o o =
Announced in May 2025: Unchanged 00 : :
i i
i i
i i
105.0 750 1 75 |
i i
i i
i i
i i
700 b -smy-
55.5 56.5 57.5 58.0
a5 O 0
b 75.0 77.5

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Forecast

For FY 2025, the interim dividend is 77.5 yen per share, and the year-end dividend is forecast to be
77.5 yen per share. This brings the total annual dividend forecast to 155.0 yen per share, an increase
of 5.0 yen YoY.

This marks the 12th consecutive year of forecast dividend growth.

S a n g e t S U ©Copyright Sangetsu Corporation 2025
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Notes for the Future Outlook

This material includes information that pertains to future-related descriptions. Descriptions
of items other than past and present facts are about future forecasts.

These descriptions are based on our assumptions and judgment considering currently
available information, which includes known or unknown risks, uncertainties, and other
factors. Consequently, they may be affected by such factors.

sangetsu
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