Note: This document has been translated from the Japanese original for reference purposes only. In the event

of any discrepancy between this translated document and the Japanese original, the original shall prevail.

June 20 2025
Company Name Wakita & Co., LTD.
Name of Representative  Teiji Wakita, President and Representative Director
Code Number: 8125, Tokyo Stock Exchange Prime Market
Contact Atsuhiko Nariyama, Director, General Manager of

General Affairs Division

Tel. +81-6-6449-1901

Notice Regarding Efforts to Align Management With Capital Costs and Share Price

At a meeting held on June 20, 2025, the Wakita & Co., Ltd. Board of Directors reviewed and evaluated the current
progress of initiatives under Efforts to Align Management With Capital Costs and Share Price, announced in the
previous fiscal year. The board updated these actions with future initiatives for improvement by incorporating the
direction and strategies set forth in the 2028 Medium-Term Management Plan, with the aim of supporting the

sustainable growth of the Wakita Group and enhancing corporate value over the medium to long term.

Refer to the attached document, Efforts to Align Management With Capital Costs and Share Price, for more

information.
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Current Status Analysis and Evaluation WAKITA

— Although the Wakita Group continues to see sustainable growth as a solution-providing company that responds to solving issues faced
by customers and society across our Construction Equipment, Commercial Affairs, and Real Estate businesses, our PBR ratio remains
below 1 at 0.82.

— Our PER stands at 21.3, above the TSE Prime average of 16.3 (as of February 28, 2025), while ROE remains low at 3.9%.

— We must strengthen our business foundation and shareholder returns to improve ROE and maintain and enhance our high PER level.

Operating Profit
PBR PER Margin

[;][L[FTQ (Price-to-Book Ratio) (Price Earnings Ratio) 6.9%
0.82 21.3

Net Sales

Share
92.3

billion yen

Price
BPS ROE

1,687 yen (Book Value Per Share) (Return on Equity) Capital Adequacy
Ratio

2,038 yen 3.9% 68.9%

*As of February 28, 2025

*Indicators based on consolidated financial figures for the fiscal year ended February 2025
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PBR, Share Price, and Number of Shareholders WAKITA

— We advanced our growth strategy for the 2025 Medium-Term Management Plan. Our efforts focused on enhancing investor relations and

shareholder returns, resulting a solid PBR, share price, and number of shareholders. These outcomes suggest that the stock market showed a

certain level of support for our actions and direction.

Advance Growth Strategy

Improve PBR

Enhance Investor Improve Shareholder
Relations Returns

PBR, Year-End Share Price, and
Number of Shareholders

== PBR (times)
=== Year-End Share Price (yen)
B Number of Shareholders 0.82

3,714

FYEZ2/22 FYEZ2/23 FYEZ2/24 FYEZ2/25
2025 Medium-Term
Management Plan
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Planning WAKITA

— Identify challenges related to improving PBR and incorporate countermeasures into the 2028 Medium-Term Management Plan.
— Continue efforts to improve PBR and enhance corporate value by advancing our growth strategy, enhancing investor relations, and improving

shareholder returns.
— We aim to build a solid foundation for future growth, achieve a milestone of ROE of 5%, and improve PBR.

( 2028 Medium-Term Management Plan > ( FYE2/2028 Targets >

1. Expand store network

Advance 2. Pursue digital transformation

3. Expand business domains PE R

G I'OWth 4. Improve asset efficiency
Strategy

(Price Earnings Ratio)

PBR

X — (Price-to-Book Ratio)

Enhance Improve ROE Improvement

er;\llae'lfzzrs S h are h (o) I de r (Return on Equity)
|
Returns 5.0%

*2028 Medium-Term Management Plan: https://www.wakita.co.jp/ir/medium.html (Japanese Only)
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Efforts to Improve PBR

01

Advance Growth
Strategy

02

Enhance Investor

Relations
(Dialogue With Investors)

03

Improve Shareholder
Returns

Expand business
domain and store
network to achieve
sales growth

Hold investor relations
briefings three times a year

(For institutional investors: 1 time)
(For individual investors: 2 times)

Set a three-year dividend
policy targeting a dividend of
100 yen or more per share.

Pursue digital transformation
and improve asset efficiency
to strengthen earning power

Meetings with institutional
investors: 35 companies

(FYE2/2025 Results)

WAKITA

Advance human
resources strategy to
establish a cycle with
corporate growth

Report discussion
outcomes to the board of
directors

Limit equity for the time being

and aim to improve ROE

© Wakita & Co., Ltd. 4
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01. Advance Growth Strategy WAKITA

— 2028 Medium-Term Management Plan vezi2026 - Fye2/202s)

Groundwork for Our Future Growth

Key Initiatives

Construction Commercial Real
Equipment Affairs Estate

Carried
Over
4

Carried
Over
4
Carried
Over
4

1. Expand store
network

2. Pursue digital
transformation

3. Expand business
domains

4. Improve asset
efficiency

_|_

Company-Wide Strategy

Enhancin
Enhance a cing /'//ﬂ
shareholder business 7 y
returns foundation
Enhancing
Company- » sustainable
Wide

corporate

Strategy

Enhance Advance : >

investor human Improving

relations resources capitalfefficiency
strategy w



Quantitative Targets (Consolidated) WAKITA

— Position the three-year period as a foundation-building phase for long-term growth through upfront investment in people and assets
— Aim for stronger earning power, enhanced shareholder returns, and continuous improvement of quantitative performance targets
— Position each quantitative target as a milestone toward further long-term growth and improvement

(100 million yen)

FYE2/2025 (Actual) FY2028 (Plan) vs. FYE2/2025
Amount % of Total Amount % of Total Change (Yen) Change (%)
Net sales 923.2 3 1,110.0 E +186.7 +20.2%
Operating profit 63.9 6.9% 77.0 6.9% +13.1 +20.5%
EBITDA 144 .4 15.7% 161.0 14.5% +16.5 +11.8%
ROE 3.9% - 5.0% - +1.1 pp E

© Wakita & Co., LTD. 7
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Quantitative Targets by Segment WAKITA

— Construction Equipment Business: Continue optimizing rental and sales prices to drive net sales growth while improving profit margins

— Commercial Affairs Business: Improve operational efficiency in the nursing care business, carefully expanding the store network to capture
growing demand

— Real Estate Business: Enhance asset value through renovation; consider property sales based on future potential while maintaining portfolio
balance

(100 million yen)

FYE2/2025 (Actual) FY2028 (Plan) vs. FYE2/2025 (Actual)
Amount Amount Change (Yen) Change (%)
Net sales 742.5 918.0 +175.4 +23.6%
Cg::it;l:;irﬁ_n Operating profit 33.1 45.0 +11.8 +35.8%
Operating profit margin 4 5% 4 9% +0.4 pp
Net sales 105.7 130.0 +24.2 +22.9%
Commercial.  [Feammpe 5.7 10.0 +4.2 +74.8%
Operating profit margin 5.4% 1. 1% +2.3 pp
Net sales 74.8 62.0 -12.8 -17.1%
PSR Operating profi 25.0 22.0 3.0 12.1%
Operating profit margin 33.4% 35.5% +2.1 pp

© Wakita & Co., LTD. | 8
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Human Resources Strategy

Acquired Wakita Carenet

and Taiyu

Feb. 2022

0 O O
VIV

Consolidated 1 ,257 -

O O Non-Consolidated 550
'

Consolidated 1 ,1 62 °
Non-Consolidated 51 3

Feb. 2023 March

Build a sustainable,
balanced workforce
age distribution

Acquired Nitto
Rental

Feb. 2024 September Feb. 2025
O
1\
0O 00O
I IVIEIVE VI
Consolidated 1 ,842
0 00O Non-Consolidated 61 6
ANV MEN — 4

Consolidated 1 ,739 ]

Non-Consolidated 61 2
v

Active investments in human resources

Increase in employees

WAKITA

Company
7 Growth «

=l

Workforce strengthening

measures
£ "~ Enhanced internal o
.. engagement

Hire about 60
employees per
year

2

Recruit based on
job-specific roles

Introduce restricted stock plan to
raise employee awareness of
management

Human resource development



2028 Medium-Term Management Plan Summary WAKITA
Enhancing
_<Net Sales GrowthT -< Stg)r(?);\lnestivc\)/(;rk

. . * i
Business Foundation Net Sales Open new Ioc?atlons and pursue M&A
L in nursing care business
Enhancement 111 billion yen . .
Business Domain Expand sales to temporary construction and disaster

Expansion

Corporate Value

Open new locations and engage in M&A (Rental)

\TJ

response markets (Sales)

|\/

Develop new customers for SV business

Offer ICT One-Stop Service (Rental)

: - Profitability Advance i-Construction 2.0 initiatives (Rental)
Capital Efficiency Improvement _( Digital

Improvement Transformation Pursue digi '
= i ; gital marketing (Rental and Sales)
ROE Enhancemen Opeﬁ:%?ngroflt

ROE* 6.9%
5.0%

Pursue DX in nursing care

Optimize equipment allocation (Rental)

Asset Efficiency
Improvement

EBITDA*
16.1 billion yen

Streamline rental operations (Rental)

Improve profitability through renovation

A

Capital Structure Shareholders' Equity Shareholder Returns
Optimization Control Improvement
Capital Cost N\ /“Enhanced Investor
Reduction ~ / \__ Relations

/~  Sustainability >

\_ Management

Advancing Human
Resources Strategy

Restricted Stock System
Introduction

*Planned figures for fiscal year ending February 2028
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02.Enhance Investor Relations

WAKITA

— Reduce capital costs by improving transparency and strengthening relationships with investors
— Use insights from investor dialogue to provide timely feedback to management and the board of directors, incorporating

investor input into various initiatives aimed at enhancing corporate value

« Communicate financial information and
strategies through IR activities
» Eliminate or reduce information asymmetry

Enhance information  Foster relationships
transparency  with investors

Earnings presentations and
individual investor meetings

FY2/2025 Results
*Attended by CEO

Reduce capital
costs

Improve market
valuation

» Disclose supplementary financial
results materials

* Hold meetings with investors

» Hold briefings for individual investors

.
Reflect insights from  Provide internal feedbac

dialogue in  on discussions with

* Formulate new medium-term management policies investors

management plan
* Improve capital efficiency

— Plan to pay a dividend of 100 yen or
more per share (FYE2/2026)
— Review capital structure

Discussion Topics

* Build trust with investors through regular
communication and briefings
» Conduct constructive dialogue

Meetings with institutional
investors

35 companies

FY2/2025 Results

» Cost of capital and ROE
 Social contribution through our

Key topics and business
hareholder interests

» Shareholder returns
» Business-specific growth strategies

Provide feedback from
discussions with investors to

management and the board of
directors

© Wakita & Co., LTD. 11
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03. Improve Shareholder Returns WAKITA

— Continue enhanced shareholder returns to control shareholders' equity, boost ROE, and increase corporate value
— Plan to maintain dividends of ¥100 or more per share during the medium-term management plan

Dividends (ven) Shareholders' Equity and ROE

mmm Shareholders' equity (100 million yen) =0—-ROE (%)

100 100
998 1,005

__O

_______ O~ 5.0
- e e an e .O-—
3.9
FYE2/2021 FYE2/2022 FYE2/2023 FYE2/2024 FYE2/2025 FYE2/2026 FYE2/2027 FYE2/2028 FYE2/2024 FYE2/2025 FYE2/2026 FYE2/2027 FYE2/2028
Plan Plan

© Wakita & Co., Ltd. 12
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Disclaimer WAKITA

These materials contain forward-looking statements based on information available at the time of preparation. Such forward-looking
statements do not guarantee future results and involve risks and uncertainties. Actual outcomes may differ significantly due to changes in

the business environment.

Such differences may be caused by a variety of factors, including but not limited to, economic conditions in Japan and overseas, and trends

in industries related to Wakita.

Wakita assumes no obligation to update or revise any forward-looking statements contained herein in response to new information or future

events.

Information contained in these materials regarding entities other than Wakita is from publicly available sources. While such information is

believed to be reliable, Wakita makes no representations as to its accuracy or appropriateness.

Investor Relations Contact Information

General Affairs Department

+81-6-6449-1901
info-soumu@wakita.co.jp

© Wakita & Co., Ltd.
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