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December 2025 Monthly Sales Bulletin : Sugi Holdings Co., Ltd. Operations for Year Ending Feb. 2026

1. AREER

Dec.2025 Monthly Bulletin

RAREHRICBETDHH5E

2026/1/15
BIEFLEDHERS
% Change Over Previous Year

2AE¥=B 25437 25448 25458 | 88 1 Q| 25468 | 2578 | 25%8A | 56 2 Q| _LEHR | 25498 | 255108 | 254118 | 8 3 Q| 25128 | 26418 | 26428 (| 55 4 Q| THA | 1@HA
Sugi Pharmacy Mar'25| Apr'25(May'25| 1Q (Jun'25| Jul'25 [Aug'25| 2Q 1H [Sep'25|Oct'25|Nov'25| 3Q |Dec'25|Jan'26|Feb'26| 4Q 2H |vorenas
= =
EEFT LR 119.4| 119.6| 117.8| 118.9| 117.0| 117.4| 113.9| 116.1| 117.5| 109.3| 108.3| 108.4| 108.6| 102.3
Net Sales of All Stores
BIEEH 107.2| 106.6| 104.9| 106.2| 105.0| 103.9| 103.4| 104.1| 105.1| 103.1| 101.8] 103.3| 102.7| 95.9
Customer Traffic of All Stores
BIEEE 111.4112.2| 112.2| 111.9| 111.4| 113.0( 110.1| 111.5( 111.7| 106.0( 106.3| 104.9( 105.7| 106.6
Average Spending per Customer of All Stores
== =
BFER LS 106.6|106.2(104.7|105.8|104.7|105.2| 102.4(104.1|104.9(105.8|105.3| 105.4| 105.5| 100.7
Net Sales of Existing Stores
BRFISEE 101.3|100.7| 99.1(100.4| 99.7( 99.1| 98.5| 99.1| 99.7| 99.4| 98.4| 99.8| 99.2| 93.3
Customer Traffic of Existing Stores
EFEEEW o 105.2|105.4(105.6/105.4(105.0|106.2(104.0|105.1({105.2|106.4(107.0|105.6(106.3|107.9
Average Spending per Customer of Existing Stores
RSwHZ N7EZ (ER) 25437 25448 25458 | 88 1 Q| 25468 | 2578 | 25%8A | 56 2 Q| _LEHR | 25498 | 2550108 | 2541158 | 58 3 Q| 25128 | 26418 | 26428 (| 55 4 Q| THA | 1@HA
Drugstore Business (Product Sales) |Mar'25(Apr'25|May'25 1Q |Jun'25| Jul'25|Aug'25| 2Q 1H |Sep'25|Oct'25|Nov'25| 3Q |Dec'25|Jan'26|Feb'26| 4Q 2H |vtoren2s
= =
25T LE 110.1| 109.4| 108.2| 109.2| 106.9| 107.5| 104.9| 106.4| 107.8| 107.2| 106.7| 108.4| 107.4| 99.1
Net Sales of All Stores
BIEEH 105.8| 105.1| 103.7| 104.9] 103.7| 102.6| 102.2| 102.8| 103.8| 102.9 101.7| 103.3| 102.6| 95.7
Customer Traffic of All Stores
5 104.1| 104.0| 104.4| 104.2| 103.1| 104.7| 102.7| 103.5| 103.8| 104.2 104.9| 104.9| 104.7| 103.6
Average Spending per Customer of All Stores
== =
BifFRESE LS 105.9/105.1(103.6{104.9/102.9/104.1|101.4(102.8|103.8(103.7|103.1(104.7|103.8| 97.5
Net Sales of Existing Stores
B EEE 101.1|100.5| 99.0(100.2| 99.6 98.9| 98.3| 98.9| 99.5 99.1| 98.2| 99.7| 99.0| 93.0
Customer Traffic of Existing Stores
ﬂﬁﬁgﬁﬂﬁ o 104.8|104.5(104.6/104.7(103.4|105.2(103.2|103.9(104.3|104.6(104.9|105.0( 104.9|104.8
Average Spending per Customer of Existing Stores
EeEIEE 25438 25448 25458 85 1 Q| 25468 | 25478 | 2588 | 56 2 Q| _EHR | 25498 | 255108 | 254115 | 58 3 Q| 25128 | 26418 | 26428 (| 55 4 Q| THA | 1@HA
Prescription Business Mar'25| Apr'25|May'25| 1Q |Jun'25| Jul'25 |Aug'25| 2Q 1H |[Sep'25|Oct'25(Nov'25| 3Q [Dec'25|Jan'26(Feb'26| 4Q 2H |vtoreb2e
= =
25T LS 151.7( 156.2| 154.2| 154.0| 157.6| 155.8| 148.5| 153.9| 153.9| 114.6( 112.1| 108.4( 111.7| 111.1
Net Sales of All Stores
== =
BifFRESE LS 108.9/110.1(108.8/109.3(111.8{109.5(106.1|109.1(109.2|113.5(110.7|107.1(110.1|109.7
Net Sales of Existing Stores

* FERBMEE. RFEBOESEERICEDVTERLTENDFET. RNELT. REOEBESHERRCEIERNRET DUEENHDET,

The above figures are based on the Sugi Pharmacy sales reports. Actual results may differ from formal financial report.

*BFEE. RETDEHDDE. MER135 AZBBURERZIRCEHLTEDET.

“Existing stores” refers to those stores for which 13 months or more have passed since they were first opened.

* AFER(E. RSVIRXRTEE (RFEFOMIRES /() BIUHARIEE (XRFTEBOREE SHRHAER) O&astTY.

XFRLERRLS

Sugi Pharmacy is the sum of the Drugstore Business (product sales by Sugi Pharmacy and Japan) and the Prescription Business (Prescription by Sugi Pharmacy and Hanshin Dispensing). *Excluding subsidiaries.

* BIERIEF2025F9BEREL D, BIFERE2025F10FERELD. REFAFOHEREZSHTERLTHEDFT,

Total store performance is calculated based on results from September 2025, while existing store performance is calculated based on results from October 2025,

including Hanshin Pharmacy's prior-year performance. *Excluding subsidiaries."

XFRLERRLS



2. RREER

Dec.2025 Monthly Sales Information

12AEDRFEN—ADFE LHEE, RSYIRNFEEN2.5%H. BAEEN.7%EERD. RAFTEROBFEELX0.7%8LRDEUE.

In December, On the existing-store basis, the total sales of Sugi Pharmacy increase by 0.7% in this month,
with the sales decrease of Drugstore Business by 2.5% and increase of Prescription Business by 9.7%.

12AEORER—ADFT MR, RSy IR RNTEEN0.9%F. HHBEN11.1%18, RFEFOLET LF2.3%BERDELR.

In December, On the all-store basis, the total sales of Sugi Pharmacy increase by 2.3%,
with the sales decrease of Drugstore Business by 0.9% and increase of Prescription Business by 11.1%.

3. MRS - BREDQIRR

Stores Opening & Closing

12AE(E, FRLEE U TOERHZRRUSEHERMELE L.
R 12ARDORFTERY I —T ORILREIZ2,3098mERDE U,

In this month, the Sugi Pharmacy Group opened 9 new stores and closed 3 stores.
As a result, the total number of the Sugi Pharmacy Group stores was 2,309 at the end of December.

#hiE

Opening

BIE] =& ERE FEXS PIENE TR

Opening Date Company Name Store Name Business Segment Address Sales Space
128 18 AXER AFER AEFRICI-SVERSE PPV =ES BER2VEFHASXFBEI_TH 2 3 0 &ith Af/\1Y 15 0.00m
Dec. 1 Sugi Pharmacy Sugi Pharmacy Home Dispensing Center Saitama Omiya Drugstore Business Saitama Saitama
128 18 AXER IRAERIZS RS ERESaEES RREBHXEN2 -38-6 HAEZLILIF 0.00m
Dec. 1 Sugi Pharmacy Hanshin Dispensing Pharmacy Keisei Takasago Dispensing Pharmacy Business Katsushika Tokyo
128 18 TPNIIZAY IIBAEBESE EREESaEES ERREREHIESXIESERE 2 — 5 — 9 i@l 6 B 0.00m
Dec. 1 Pharmaunion Suzuran Pharmacy Hakata Dispensing Pharmacy Business Fukuoka Fukuoka
128 48 2FER AXER RAIRRHHIE RSvIZNFEEE AIHRARTEADTE1EL 7S 860.83m
Dec. 4 Sugi Pharmacy Sugi Pharmacy Higashiosakatomoi Drugstore Business Higashiosaka Osaka
128 58 2XEF AXEE aHk—=E ISPV £ 3 BHIR—EMME—THIELS (FxOL1ME 315.70m
Dec. 5 Sugi Pharmacy Sugi Pharmacy Meitetsu Ichinomiya Drugstore Business Ichinomiya Aichi
128 11H AXER AFER B)ItE RSyIZN7EREE BHNRS) || HAEFHTRIE O 2ith 1 034.21m
Dec. 11 Sugi Pharmacy Sugi Pharmacy Toyokawakita Drugstore Business Toyokawa Aichi
128 118 Z¥ER ¥R AR RSvIZNFEEE ENRZWH =LA —TH 2 9 &l 2 899.50m
Dec. 11 Sugi Pharmacy Sugi Pharmacy Mikawaanjominami Drugstore Business Anjo Aichi
128 118 Z¥ERB 2FER Y E-IARIE RS2 N 7L OERHPT#XHTERMEE 1 TE2&25 Y E-LABEP LUS 2/ 622.15m
Dec. 11 Sugi Pharmacy Sugi Pharmacy Southern Mall Rokko Drugstore Business Kobe Hyogo
128 18H AXER AXERF HAERAIE PPV =ES R/ RRETN—TEH4E3 15 431.40m
Dec. 18 Sugi Pharmacy Sugi Pharmacy Kamakuraekimae Drugstore Business Kamakura Kanagawa

BARS

Closing

BAER =t IE&% BEXS FRTEHE FEBEE

Closing Date Company Name Store Name Business Segment Address Sales Space
128 38 AFER SvI\> RARIRASIE RSwIZN7EREE KIRFFRABRTAHSTHL -5 657.85m
Dec. 3 Sugi Pharmacy Japan Higashiosakatomoi Drugstore Business Higashiosaka Osaka
128 31H AXEF AFER EAHMEDIE RSwIZN7EREE FIREEAHEEA 18185 HMEIOY 1 592.73n
Dec. 31 Sugi Pharmacy Sugi Pharmacy KogaakayamalOY Drugstore Business Koga Ibaraki
128 31H AFEF AFER HEAE RSwIZN7EREE BERERHHAHFA2-38-4 485.19m
Dec. 31 Sugi Pharmacy Sugi Pharmacy Idoki Drugstore Business Ageo Saitama




4. AXEF/IN—T EHERFRBIBSE

Sugi Pharmacy Group Number of Stores by Region

2025428% 20255 12AKRE
= ZEYS As?"%tjlgé_ﬁf"d f Feb, 2025 = ZEYS AR As at the End of D 202! e FEEE
SYTRNT N SYTRNT N =
™ % St Sl P B 2t Sk BE | ceamm
Dispensing Dispensing .
Drugstore | o macy | Others Total Drugstore | o macy | Others Total Opening M&A
Business : Business ; and closing
Business Business
[ [ 36 2 38 0 38 2 40 +3
Hokkaido -1
HRR 0 2 0 2 0 2 0 2 +1
Aomori -1
EFR 0 0 0 0 0 2 0 2 +2
Iwate
EhiiR 0 0 1 1 0 14 1 15 +14
Miyagi
MER 0 0 0 0 0 19 0 19 +19
Akita
B 0 1 0 1 0 4 0 4 +3
Fukushima
it - R 0 39 3 42 0 79 3 82 i D
Holdaido - Tohoku Sub Total -2
IR 5 0 0 5 4 0 0 4
Ibaraki -1
AR 7 0 0 7 7 0 0 7
Tochigi
HER 34 0 0 34 33 0 0 33 +1
Gunma -2
IBER 136 7 1 144 139 12 1 152 +6 +5
Saitama -3
FRR 27 3 3 33 27 3 3 33 +1
Chiba -1
R 228 22 6 256 241 24 6 271 +17 +2
Tokyo -4
IR 76 12 6 94 81 16 6 103 +7 +4
Kanagawa -2
pIsUGT 513 44 16 573 532 55 16 603 vER Gl
Kanto Sub Total -13
lﬁ_?ﬁ 64 3 [ 67 67 8 [ 75 +3 +5
iU
TR 36 1 0 37 37 1 0 38 +1
Shizuoka
AR 426 7 4 437 441 8 4 453 +19 +1
Aichi -4
ﬁiﬁ 70 1 0 71 70 12 0 82 +§ +10
ie -
REVNGT 596 12 4 612 615 29 4 648 22 iiLs
Chubu Sub Total -5
EWR 18 16 0 34 19 17 0 36 +2
Toyama
AR 28 4 0 32 28 4 0 32
Ishikawa
R 19 0 0 19 21 0 0 21 +2
Fukui
RHR 7 0 1 8 11 0 1 12 +4
Nagano
ek - et 72 20 1 93 79 21 1 101 EE
HER 54 7 0 61 51 7 0 58
Shiga -3
e 73 24 0 97 73 24 0 97 +3
Kyoto -3
BT 307 101 8 416 315 98 9 422 +13 +3
Osaka -10
SR 122 68 0 190 125 71 0 196 +4 +3
Hyogo -1
FER 32 13 0 45 32 13 0 45 +1
Nara -1
FIRILIR 0 9 0 9 0 9 0 9
Wakayama
BT\t 588 222 8 818 596 222 9 827 G2t £
Kansai Sub Total -18
LR 0 2 0 2 0 2 0 2
Okayama
L8R 0 3 0 3 0 3 0 3
Hiroshima
mER 0 1 0 1 0 1 0 1
Tokushima
IR 0 1 0 1 0 1 0 1
Kagawa
=RE 0 7 0 7 0 7 0 7
wER [ 14 [ 14 1 15 [ 16 +4
Fukuoka -2
iR 0 14 ] 14 ] 14 0 14
Kumamoto
KRR 0 5 0 5 0 4 0 4
Oita -1
ERBIR 0 7 0 7 0 7 0 7
Kagoshima
ST +4
Kyushu Sub Total o 40 o 40 1 40 o 41 -3
f”tﬂ-‘fﬂ 1,769 384 32| 2,185 1,823 453 33| 2,309 +3i w2
otal -
* RSWORRTEE X[, v/ BREEBE  RMEF. BHBEFat Toft  25%E. HMEERT—>3>
Drugstore Business: Sugi Pharmacy, Japan Dispensing Pharmacy Business: Hanshin Dispensing, dispensing business subsidiary ~Others: Kampo pharmacies, Visiting Nursing Station
atta RFR—IT 1 I MA A
Corporate Name : Sugi Holdings Co.,Ltd.
REES REMFELE 28 7=l
Representative Director : Katsunori Sugiura
(A-VES 7649 FEHETISAL - ZIETLZT)
(Stock Code:7649 TSE PRIME,NSE PREMIER)
Matt PUTIRE BEDLE - MBIBY IH B’
TEL 0562-45-2744
Contact (English) : Makoto Kasai,
Executive Managing Officer Responsible for corporate planning and finance.
TEL +81-562-45-2744




