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Representative: Takashi Yasui, Representative Director,
President and Executive Officer
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Contact: Kenji Oganna, Director and Senior Executive

Officer & Division Manager-Administration
(+81-92-472-7311)

Action to Implement Management
That is Conscious of Cost of Capital and Stock Price (updated)

RIX CORPORATION (hereinafter referred to as “RIX”) hereby announces that, at a
meeting of the Board of Directors held today, it has reassessed the current situation regarding
actions to implement management that is conscious of the cost of capital and stock price and has
updated its policies and initiatives for improvement.

For more information on RIX’s actions to implement management that is conscious of the

cost of capital and stock price, please refer to the annexed document.
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Analysis of Current Situation R/ X RIX CORPORATION

® In FY2025, net sales and profit attributable to owners of parent are expected to reach record highs, while operating profit is projected to decrease year-on-year.
® Although PBR fell below 1.0 in FY2024, it is projected to reach approximately 1.09 in FY2025, driven by the increase in our stock price.

it ® Regarding the rise in the stock price, we analyze that timely, appropriate, and proactive information disclosure—such as the announcement of our proprietary

Si . semiconductor-related products (patent pending), in addition to the overall rise of the Nikkei Stock Average—have had a positive impact.
1tuation

® ROE for the last three years has remained above the 11% target set in our Long-term Vision for 2030 (LV2030).
® While our stock price has increased approximately 2.4 times compared to five years ago, we believe it is not yet sufficiently valued, considering our PBR and PER

indicators.

I Trends in Our Financial Results and Management Indicators

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
(Forecast)

et gk 36,023 39,969 45,233 49,752 54,727 56,000

(million yen)

A 1,785 2,580 3,326 3,544 3,882 3,520
et oo o™ 1,364 2,051 2,763 2,779 2,841 3,130
ROE (%) 8.1 11.2 13.7 12.4 11.6 11.7

Stock price (yen) 1,552 1,647 2,512 4,160 2,994 3,800
PBR (times) 0.72 0.70 0.95 1.43 0.95 1.09

PER (times) 9.29 6.56 7.39 12.10 9.09 9.84

% PBR for FY2025 (Forecast)is calculated assuming a share price of 3,800 yen



PBR Trends and Background to the Improvement R/ X RIX CORPORATION

While PBR fell below 1.0 in FY2024, it is expected to exceed 1.0 in FY2025, driven by the increase in our stock price.

We aim to drive further improvement through enhanced profitability, the introduction of
ROIC management, and proactive IR.

I PBR Trends I Background to PBR Improvement
(times) Implementation of ROIC Management
1.6 1.43
We plan to initiate ROIC management in FY2026, calculating metrics for each segment, sales
14 office, and department to foster company-wide penetration and drive higher profitability. We
' will also leverage this data to make informed management decisions regarding growth,
1.09 times investments, and operational improvements.
1.2
0.95 096 @ % Promoting Strategic Measures to Increase the Ratio of
1 ' Original Products
0.8 We have accelerated initiatives to increase our originals product ratio through development at
0.8 0.72 0.7 our new R&D center and the commencement of operations at our India factory. Furthermore,
we will enhance our service and sales capabilities by constructing a semiconductor-related
06 repair facility and expanding sales of our original flux cleaning equipment. (detail: P.4-9)
0.4 W Enhancing IR and Shareholder Returns
(Including Capital Allocation and DOE)
02 We are promoting the disclosure of our capital allocation policy and the 4.5% DOE (Dividend

on Equity) ratio introduced in FY2025. To address the issue of low liquidity (low trading

volume), we have worked to improve the situation by reducing the shareholding ratios of major

shareholders. (detail: P.11-13)
2019 2020 2021 2022 2023 2024 2025  (FY)

(Forecast)



Initiatives to Improve Profitability (Sustaining ROE of 11% or Above) R/ X RIX CORPORATION

We continue to promote our "LV2030" to sustain ROE of 11% or above.

I Improving Profitability and Strengthening Management Base Based on
ROE Trends and Cost of Equity the Long-term Vision "LV2030
%) Targeting sustained ROE of 11% or above under Long-term Vision (LV2030). Strengthening profitability and management base by carrying out 01 to 04
o 13.7 01. Business Field 02. Profitability
) Consolidated net sales Operating ROE
12 profit ratio
¥ 7 0 billion 8 % 11 %
or above or above
8
Cost of Equity approx. 6.0~7.0% o ]
| 03. Human Resources & Organization 04. Stakeholder Relations
4
Risk-Free Rate B Equity Risk Premium Size Premium A o
work environment > :
23723 — 3:0-4.0 10=15 Corporate citizenship
. % As of March 2025 : 1.1~13 3% As of March 2025 : 6.0~7.0 resilient to external through RIX's business
2019 2020 2021 2022 2023 2024 2025 changes. LV2030 details
(Forecast)

(FY) from our website

1 * . .
Factors for ROE Decline and Improvement Measures cratples ArplEble e | g

Japanese only
Improvement ® Continuously identifying growth fields to ensure consistent customer acquisition.

Factors Measures

® In FY2025, retained earnings are projected ® Expanding overseas business mainly in the U.S., China, and India.

to increase by 9.5% year-on-year. We will engage in capital-efficient

® Increasing the ratio of "original products" with high profit margins
g g p ghp g

® Valuation difference on available-for-sale mz.u.lag?ment 0 SN GEIPHT ® Establishing organizations to realize internal and external Cooperative Creation
securities is expected to increase by 55% utilization through growth (e.g., RIX Cooperative Creation Center).
year-on-year, driven by the rise in stock investments and shareholder returns. ® Promoting recruitment and training based on the new "RIXing Action" standards.

prices of held shares. ;


https://www.rix.co.jp/ir/management/vision/

Enhancing Manufacturing Function (Original Products) to Improve Profitability R//X RIX CORPORATION

As a “Manufacturing and Trading Company,' we will further strengthen our manufacturing functions going forward.

We aim to improve profitability by increasing the sales ratio of original products.

I Our Product Categories and “Original Products" I Aims to Strengthen Development of Original Products
01 ® To solve customer and social challenges more than now
Own Products made in our factory @ ® To leverage uniqueness and achieve high profit margins
Products e.g. . rotary joints : ® To maintain high competitiveness both domestically and internationally
’a
;' I Current Original Product Sales Ratio and Target
02 a FY2024 LV2030 Target
Group Products made in our group companies Original
Products e.g. . valves ~ Products
: Supplier
P
o roducts —__ 31 7o > 5 5
= Yo
03 M I Products for which we have :r
LD I exclusive sales rights 7]
Products e.g. . overseas inverters
I Investor Evaluation and Measures
TSE Prime Market Averace PER Manufacturing division's share of our
04 : Wholesalee h/fanuz:j &° operating income = approx. 20%
Supplier Products Trade cturing RIX’S PER } Appropriate PER = approx. 17
15 25 9 84 We will expand our financial disclosures

to provide more comprehensive

*FY2025 forecast information for investor decision-making.
4



Specific Measures to Improve Profitability

01. Establishment of New Division R/ X RIX CORPORATION

We have established the ""Advanced Solutions Division,'" a new division dedicated to filter
technologies for water treatment and battery manufacturing. We aim to achieve net sales of ¥5,000
million and operating profit of ¥650 million from this division by FY2030.

01 Target Markets Target of Net Sales and Operating Profit (FY2030)

Growth fields including water treatment, secondary batteries, EV,
semiconductors, chemicals, and industrial plants

® Environmental impact reduction through wastewater recovery and reuse ¥ 5 O O O ¥6 5 O
examples ® PFAS-free regulatory compliance and next-generation material development , million mition

® Steady acquisition of demand in the semiconductor and electronics segment FY2024 =%¥2,400 million FY2024=¥300 million

Net Sales Operating Profit

® Hydrogen and new energy society

Organizational Synergy through Consolidation

We have integrated the Aqua Innovation Department and the HiTe Department, which previously operated under separate Divisions.

We will fuse our advanced technologies and accumulated data to create new solution-based value (''Koto-uri') and solve increasingly complex customer challenges.

Aqua Innovation Department HiTe Department Advanced Solutions Division

We aim to build an organization that sustains long-term market competitiveness by
strengthening our manufacturing functions through the following capabilities:

Handling filtration membranes X Developing and designing

and equipment for water equipment for EV and HEV
treatment, along with contract battery manufacturing processes Design & technological Prototyping Mass production

A . ; ; . uality assurance
testing services development & verification & manufacturing Quality




Specific Measures to Improve Profitability

02. RIX Cooperative Creation Center Commenced Operations R/X RiIX CORPORATION

To increase the proportion of original products and enhance profitability.
To accelerate the development of new products that will become the company's next core business.

RIX Cooperative Creation Center Commenced Operations in November 2024

Developing new products and services

that are not limited to existing products,
in order to solve customer and social challenges.

D 4

Products developed at the Center feature:

o High market High
+ g - g
Competitive Edge Competitiveness Profitability

Post-Opening Progress and Profit Contribution

® Ideas for new fields and connections with new partners are beginning
to emerge.

® We aim to launch at least two new development projects annually
moving forward.

® Although we are currently in the "seeding phase" and the specific timing
for profit contribution remains undetermined, we aim to develop new

ARIX Cooperative Creation Center - Opened November 1, 2024 products and services that will eventually become a new pillar of our

business, comparable to our mainstay rotary joints (annual sales of

approximately 2 billion yen).




Specific Measures to Improve Profitability

R/ X RIX CORPORATION

02. Initiatives at RIX Cooperative Creation Center (Examples)

We are advancing development in growth fields such as hydrogen, food, and

robotics through Cooperative Creation with partners.

01 Cooperative Creation of Hydrogen
Machine

Partner: Kyushu Institute of Technology

® Advancing the Cooperative Creation of high-
temperature hydrogen creep testing machines
to promote hydrogen energy utilization.

® Enabling material testing for next-
generation hydrogen equipment, such as

hydrogen engines and hydrogen-reduced iron.

® Targeting the launch of contract testing
services as early as FY2026.

Cooperative Creation of Cell
Cultivation Equipment

Partner: Kyushu University

Advancing the Cooperative Creation of cell
cultivation equipment to address global food
shortages.

Extracting cells from chicken by-products and
culturing them using RIX equipment to
promote safe, secure, and affordable
cultivated meat.

Recognizing the FoodTech sector as a
"National Strategic Sector" by the Japanese
government (Takaichi Cabinet).

Feed-Pushing Robot

Demonstration Testing: National Agriculture and
Food Research Organization (NARO)

Developing compact feed-pushing robots for the
dairy industry.

Addressing labor shortages and enhancing
operational efficiency by automating manual
feeding tasks.

Optimizing the compact design for small-to-
medium-scale Japanese barns to provide a better
fit than larger overseas models.



Specific Measures to Improve Profitability

03. Expanding New Products and Services in the Electronics and Semiconductor Segment RI/X RIX CORPORATION

We are newly expanding our original products and services in the Electronics and
Semiconductor segment to further enhance our operating profit margins.

01 Original Product Original Service (2

New Factory Site in Nishihara, Kumamoto
Expanding Repair and Recycling Services for
The practical adoption of chiplets drives the need for advanced technology to clean Semiconductor Equipment

Vacuum Flux Cleaning Equipment for AI Semiconductors

‘narrower gaps over wider areas' than conventional methods.

Our factory for the repair and

mage Processing Chij . . . .
e e arcip " JAS MPl recycling of peripheral equipment
Imww Legi Chip umang)to ant used in manufacturing processes
Substrate . .
. Microbump. . - . . - 1
Cleaning Target Area SideView Interposer Kumam()to Clty : S

i i i Bump or Pillar

BGA

® Developing to support 2.5D and 3D packaging, which are Rl Jacket Heater
increasingly adopted in high-performance semiconductors, Lo [reizs s
romd g A G ® Commencing operations in FY2027, with profit contributions

® Removing flux from narrower gaps compared to expected from FY2028 onwards.

conventional methods (Patent pending). ® Locating the factory just 20 minutes from "Semicon Techno Park," a
major cluster of semiconductor companies. This is a part of our
strategy to strengthen support for semiconductor leaders, including
the JASM Kumamoto plant.

® Targeting a 30% to 50% market share in an estimated
1 billion yen annual market by FY2028.



Specific Measures to Improve Profitability

04. New India Factory Now Operational R/X RIX CORPORATION

Our India factory commenced operations in February 2026.
We aim to drive profit growth by manufacturing and selling high-margin original products locally.

I Our India Factory
(commenced operations in February 2026 ) Target Customers

® [ .ocal Indian machine tool manufacturers

® Japanese machine tool manufacturers (in India)

Production & Sales Timeline

® Production commenced: February 2026
® Sales contribution: From FY2026

Karnataka State

Mumbai Sales Office

® Established Mumbai sales office in 2018
® Accelerating sales through synergy between the
new factory and the Mumbai sales office

® Aiming to expand our workforce from the current 9 members to 40, reaching the same scale
as our Dalian (China) factory.

® Focusing on expanding market share and sales within India as the primary step. Strategically
considering the India factory as a manufacturing hub for the European market in the future.

Products Manufactured 5 I Outlook
at the Factory ' & leh N

® Rotary Joints

® (il Skimmers



Specific Measures to Improve Profitability

05. Expanding Overseas Sales and Profitability RIX RIX CORPORATION

We are steadily expanding sales for EV and HEV battery manufacturing processes in the U.S. market.

We have strategically allocated personnel to respond to developments surrounding
Nippon Steel’s acquisition of U.S. Steel.

Overseas Sales Targets Sales Growth in the U.S. (Focus Area)

FY2004 FY2030 (Targets) 2015: Established a sales subsidiary in Tennessee.

Overseas Sales 2020: Opened a sales office in West Virginia.

Rati
* e 2021: Established a hub for the machining business.
Overseas Sales

® Sales in the U.S. are primarily driven by the EV and HEV battery manufacturing process.
Overseas Sales

¥1 4 o ® To further expand our contribution to this sector, we established a new sales office in
¥7.1 billion } billion North Carolina in 2023.
Overseas Sales Ratio Overseas Sales Ratio Approx. 1.65 times
13.0% 200 2 > 14,000,000.00 in 3 years

» 12,000,000.00
(=
2]
=

10,000,000.00
- S 8,000,000.00
Our Response to Nippon Steel’s Acquisition of U.S. Steel

6,000,000.00

® Assigned a dedicated representative to the U.S. to monitor developments.
: i . i : 4,000,000.00

Currently in the information-gathering phase for strategy formulation.

2,000,000.00
® Anticipating potential increases in capital expenditure. Nippon Steel is our 0.00

1 ; i 1 i i 1
argest customer, we aim to boost our overseas sales ratio by expandlng sales to Y2022 Y2023 Y2004 Y2005
the U.S. steel industry—a market with significant growth potential for us. (Forecast)



Capital Allocation Policy R/ X RIX CORPORATION

We have defined a clear capital allocation framework that explicitly outlines our priorities for
growth investments and stable shareholder returns.

. . . [Supplement] Current Status of Major Capital Expenditures,
I Capital Allocation Policy (FY2024 - FY2026) PP D B ) JIT 1 P t tp
Xpenses, an nvestments
Construction cost of the Cooperative creation center*2 +

equipment (R&D investment) = 1.1 billion yen
Core system construction cost (IT investment) = 1.2 billion yen

Investments for Growth ® Capital expenditures, R&D expenses, IT
+ investments, etc.

_ Shareholder Returns ® Flexible allocation to M&A and share buybacks

Existing Business Investments ~ ® Maintenance and renewal of existing facilities, etc.

FY2024 - FY2026
Operating CF 8.3 bittion yen-
(Forecast)

4 0 Dividend ® Dividends will be based on whichever is higher:
U billion yen vidends a 40% consolidated payout ratio or a 4.5%

consolidated DOE.

As of March 31, 2024

Cash and deposits+ 6.7 bittion yen 3.5 vittion yen Operating Deposit ® Seccure funds for purchases, labor costs, etc.

Resources Allocation *1C0ns0!1c!ated Sotatements of Cash Elows Cash and cash equivalents at end of year
2 Remaining 40% of total construction costs



Dividend Policy R/ X RIX CORPORATION

We have incorporated a 4.5% consolidated dividend on equity (DOE) ratio into our policy
starting in FY2025 to ensure more stable shareholder returns.

I Dividends Trends

Combined
C lidated consolidated DOE of
DRI DML 4.5% from FY2025
ratio of 40%
from FY2022
S
= Non-consolidated payout ratio
30%. Dividend
155 forecast at DOE
135 141 141 45%
60 65
45
2019 2020 2021 2022 2023 2024 2025 2026

(Forecast) (Forecast)

® To ensure more stable and consistent returns, we have established a new dividend floor by introducing a DOE of 4.5% starting in FY2025.

® From FY?2025, the higher of a consolidated DOE of 4.5% or a consolidated payout ratio of 40% will be returned as dividends.



Enhancing IR Activities R/ X RIX CORPORATION

We are fostering optimal dialogue with shareholders and investors

through top executive commitment, diverse IR activities, and first shareholders’ facilities tour.

I Top Executive Committing to IR I Diverse IR Activities I Dialogue with Shareholders

Our top executive is actively involved in IR
activities and expresses our strengths and
vision in his own words.

% 117 E,..‘+*! =1 Briefing for IR meeting with

individual investors institutional investors

Strengthening Disclosure

Proactive IR activities from FY2022, First Shareholders’ Facilities Tour

seeking various communication

(HP/Press Release) Holding of facilities tour
® Hosted the inaugural shareholders’ facilities tour in March
Takashi Yasui, Representative Director, President 2025.
and Executive Officer, is actively interacting with h ® The tour featured the Fukuoka Factory (a production hub for
investors across diverse platforms and venues. original products) and the RIX Cooperative Creation Center.
Mid and long-term ® 23 shareholders participated on the day, including several

English translation . . . .
of financial results m;‘;ag%e;ndzgtsgéan who traveled from distant regions like Kanto and Hokuriku

A area, not just residents of Fukuoka Prefecture.
’
C

—— Seeing the products firsthand at the factory

o o deepened my understanding.
We aim to further enhance the frequency and depth of -‘-

. . . . . I really appreciated the company's willingness to
dialogue while ensuring timely and transparent disclosure. dh take on a new challenge.

Participants Feedback 3



Investing in Human Capital through Education R/ X RIX CORPORATION

We have established “Developing employees who can put RIXing Action into practice” as a key pillar of our Long-term Vision.

We are accelerating investment in employee development, aiming to transform RIX into a company capable of sustainable, long-term growth.

I RIXing Action I Main Training Programs

RIXing Action Program (Philosophy Internalization), Next-Generation Leader Development
" Program, Management Training, etc.

RIXing Action ——

RIXing Action is a collective term that expresses the management
philosophy, action guidelines, corporate culture, history, and business
model that have been passed down from generation to generation in our
company, and consists of nine actions. By having each employee act with
RIXing Action in mind, we will develop and retain human resources and

increase the number of fans of our company. (P detail on website) I Education Cost Trends
.Z RiXing Action No.l .Z RiXing Action No.4 .Z RiXing Action No.D 30 in 3 years
Give priority to right and st :
wrgsgpgsgryprgf?tgcnc?lnoss Optimistic, fun, and relaxed 1Oiﬂg?gn?esr§1$§rrltgﬁirde g 25
Q? a Q S 20
s
O (®) (®) 8
Oo o0 15
- 10
That’s our cornerstone. That’s our motto. That’s our mission. 5
0
A RIXing Action (excerpt) FY2022 FY2023 FY2024 FY2025
(Forecast)

14


https://www.rix.co.jp/action/
https://www.rix.co.jp/action/
https://www.rix.co.jp/action/
https://www.rix.co.jp/action/

Summary R/ X RIX CORPORATION

v | In FY2025, we expect to achieve record-high net sales and profit attributable to owners of parent. However, we project a year-on-
year decrease in operating and ordinary profit due to an increase in SG&A expenses.

We plan to initiate ROIC management across our segments and business offices from FY2026. We will leverage this data to make
informed management decisions regarding growth and investments, aiming for continuous improvement in profitability.

<]

To improve profitability, we have established the "Advanced Solutions Division," a new Division dedicated to filter technologies for
water treatment and battery manufacturing. Through this division, we will further expand and deepen our market presence in
these critical growth fields.

<]

We are advancing cooperative creation in growth fields such as hydrogen and food technology at the RIX Cooperative Creation Center.
Furthermore, our new India factory commenced operations in February 2026 to drive the manufacturing and sales of high-margin original
products. We are also promoting new initiatives for semiconductor-related products and services to capture evolving market demand.

<

We have defined a clear capital allocation framework for FY2024-FY2026, explicitly outlining our priorities for growth investments
and shareholder returns. To ensure more stable and consistent returns, we have incorporated a 4.5% consolidated dividend on
equity (DOE) ratio into our policy starting in FY2025.

<]

This document is an English translation of the original document in Japanese and has been prepared solely for reference purposes. In the event of any
discrepancy between this English translation and the original in Japanese, the original shall prevail in all respects.
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