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Fiscal Year Ended February 2026
Financial Results Summary
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I Statements of Income (Consolidated)

» Net sales increased, driven by contributions from new stores as well as strong performance throughout the year in PRO products, daily consumables, and food items

» Profits at each level declined due to the growth in gross profit falling short of the growth in SG&A expenses (however, the revised plan targets were achieved)

R Percentage of Fiscal Year Ended Percentage of YoY vs. Plan vs. Plan
Item (Millions of yen) FY2/25 sales February 2026 sales Change (Revised) (Original)
Operating revenues 484,293 - 502,059 103.7% 17,766 100.6% 99.2%
Same-store sales* 485,880 - 484,104 99.6% A1,776 98.6% 98.6%
Operating income 17,110 - 17,719 103.6% 609 100.7% 100.7%
Operating Revenues 501,403 - 519,779 103.7% 18,375 100.6% 99.3%
Gross pl’Oﬁt <Gross profit margin> <Gross profit margin> 103.4%
(Figures inlparentheses indicat? YoY 179:458 3706% 185:532 3695% (_01 1pt) 69073 1005% 982%
change in gross profit margin)
Selling, general and
administrative 171,567 35.4% 180,854 105.4% 9,286 99.9% 99.9%
expenses
Operating Income 25,001 5.2% 22,397 89.6% A2,604 105.4% 87.5%
Ordinary Income 23,306 4.8% 20,754 89.0% N2,552 104.8% 86.5%
Profit attributable to owners of
parent 14,210 2.9% 12,263 86.3% 21,947 102.2% 84.6%
Net Income

* Stores that have been open for 13 months or more during the current fiscal year are classified as existing stores, and their sales performance is compared with the same period of the previous year.
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I Statements of Income (Consolidated/Quarterly)

[Q4]
» Net sales increased at existing stores, with growth in PRO+1 products, daily consumables, and gardening items, despite sluggish winter merchandise due to the mild winter
» Profits at each level saw a narrowing of the decline as gross profit margin turned positive. Net income decreased due to the absence of gains on sale of fixed assets recorded
by a subsidiary in the previous fiscal year

Fiscal Year Ended February 2026

Item

(Millions of yen) Q1 . Q2 YoY Q3 - Q4
(Mar-May) (Jun-Aug) (Sep-Nov) (Dec-Feb)

Operating revenues 126,419 104.2% 129,878 102.4% 121,635 103.3% 124,127 104.9%

100.1%

Same-store sales*2 121,539 100.1% 124,883 98.6% 118,385 99.8% 119,296

Operating income 4,369 105.0% 4,381 102.8% 4,424 101.7% 4,543 104.7%

Operating Revenues 130,789 104.2% 134,259 102.4% 126,059 103.2% 128,670 104.9%

105.2%

Gross profit 46,763 103.4% 47,941 102.5% 44,626 102.4% 46,200

37.22%

Gross profit margin 36.99% -0.28pt 36.91% 0.05pt 36.69% -0.32pt 0.12pt

Selling, general and
administrative 44,024 105.9% 44,730 104.2% 45,251 105.1%

expenses

106.4%

46,848

92.4%

Operating Income 7,109 90.8% 7,593 94.0% 3,798 77.8% 3,895

95.2%

Ordinary Income 6,451 88.5% 7,279 89.9% 3,315 82.4% 3,708

Profit attributable to owners
of parent 4,373 91.8% 4,353 97.6% 2,180 88.4%

Quarterly net income

1,355 53.8%

*1 Specialty store for construction professionals
*2 Stores that have been open for 13 months or more during the current fiscal year are classified as existing stores, and their sales performance is compared with the same period of the previous year.
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I Statements of Income (Consolidated) Selling, General and Administrative Expenses

> SG&A expenses were kept within the plan (99.9% vs. plan) by limiting increases at existing stores while booking new store opening costs

SG&A ratio (consolidated): Previous period 35.4% — Current period 36.0% (YoY +0.6 pt)

SG&A expenses (Kohnan non-consolidated): New stores 6,802 million yen, Existing stores +999 million yen (YoY +0.7 pt)

Personnel expenses (Kohnan non-consolidated): New stores 2,284 million yen, Existing stores +621 million yen (YoY +1.5 pt)

Item (Millions of yen)

FY2/25

Percentage of
sales

Fiscal Year Ended February
2026

Percentage of
sales

Previous year
YoY

Personnel Expenses 58,909 62,812 106.6% 3,903
Rent expenses 53,101 11.0% 55,599 104.7% 2,497
Depreciation Costs, etc. 16,817 3.5% 17,782 105.7% 964
Other SG&A expenses 42,738 8.8% 44,659 104.5% 1,921
Of which, utilities expenses 5,868 1.2% 5,673 96.7% A195

Of which, commission fee 5,696 1.2% 6,435 113.0% 739

Of which, distribution expenses 4,843 1.0% 5,700 117.7% 857
Total SG& A expenses 171,567 35.4% 180,854 105.4% 9,286

*
@ =- J Copyright © kohnan shoji co.,Itd. All Rights Reserved.




I Statements of Income (Consolidated) Factors Contributing to Changes in Operating Income

» Operating income declined as the decrease in gross profit margin and increase in SG&A expenses outweighed the increase in net sales

Breakdown of changes in operating profit for FYE Feb. 2026

6,583 (Unit: Millions of yen)
bl

A 509

YoY change

A2,604

(Impact on gross profit margin) + Personnel Expenses  + 3,903

- Foreign exchange +0.20% + Rent and other + 3,462

+ Price changes A 035% + Freight expenses +979

+ Markup improvement +0.10% « Commission fee +739

* Subsidiary gross profit improvement +0.13% « Other area +203

+ Other area A 0.19% Total +9,286
Total A 0.11%

Operating profit Net sales Gross profit SG&A Operating Operating profit
for FYE Feb. 25 increased margin expenses income for FYE Feb. 2026
decreased increased increased

-
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I Same-Store YoY Comparison (Consolidated) Sales, Customer Traffic, and Average Purchase Amount

» Same-store sales: Mainly due to the reactionary decline from the previous year‘s special demand for disaster preparedness and crime prevention products
(August-November), as well as struggles in selling seasonal merchandise outside of summer,decreased 0.4% YoY. The PRO format maintained
steady performance, outperforming the industry average of -1.7%

» Same-store customer traffic: November and January showed YoY increases. Temperatures were lower than usual years, driving sales of winter merchandise

(December was sluggish due to mild winter) e vey
» Same-store average purchase amount: Remained in the +1% range YoY due to restraint on price pass-through and enhanced promotions f{%ﬁ;‘“ — 2 04%]

(Industry average* A 1.7%)
+ Customer traffic A 1.7%
+ Average purchase amount + 1.3%

(Unit: %) Same-Store Sales, Customer Traffic, and Average Purchase Amount YoY Trend (Consolidated)
0 . .
el perating revenues Industry average Net sales % |
8 = Customer traffic Average purchase amount Due to the Nankai Trough earthquake advisory issued in the previous period

Reactionary decline from increased disaster preparedness demand (YoY -4.9%)

/N

4 A —a

A4

A6

Due to the Nankai Trough earthquake advisory
Disaster preparedness demand (YoY +8.1%)

Same-store YoY breakdown by business format
HC: -1.2%, PRO: +1.2%

A8

A10 e e e e e e e e e e e e e e e e e e e e e e =

Mar 2024 Apr May Jun Jul Aug Sep Oct Nov Dec Jan 2025 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan 2026 Feb

* Industry average is the average of same-store sales from 9 listed home center companies
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I Performance by Business Format (Sales, Gross Profit Margin, Operating Margin)Consolidated/Kohnan Non-consolidated

» HC format: Net sales increased as growth in daily consumables and food items, along with contributions from new stores, offset the reactionary decline in disaster
preparedness and crime prevention products,resulting in an increase. Operating margin declined as the increase in SG&A expenses from new store
openings exceeded the increase in gross profit

» PRO* format: Net sales increased due to continued strong sales of interior construction materials, air conditioning components, and tools. Operating margin slightly
declined as gross profit margin improved while SG&A expenses increased due to new store openings

* Specialty store for construction professionals

Gross profit
Gross profit margin
margin Same period of
previous year

Operating
margin
YoY change

Gross profit
margin
YoY change

Operating

(Millions of yen) Business format revenues
February YoY

Operating

margin

FY2026

38.58%

337,781 38.44%

102.0%

Consolidated

147,712 106.2% 34.01% 33.57% 6.4% -0.1pt
et 317,668 101.6% 38.75% 38.85% 5.7% -0.9pt
ohnan
(Non-consolidated)
95,464 107.7% 35.16% 35.07% 6.8% -0.4pt

*1 Figures for each business format are at the store level.

<Company total>

Gross profit
Gross profit margin
margin Same period of
previous year

Operating
margin
YoY change

Gross profit
margin
YoY change

FY2026 Operating

(Millions of yen) revenues
February YoV

Operating
margin

Consolidated Company total*2 502,059 103.7% 36.95% 37.06% -0.11pt 4.5% -0.7pt

e Company total*2 422,963 102.9% 37.44% 37.67% -0.23pt 5.0% -0.7pt

consolidated)

*2 Company total includes other sales (EC, product supply to other companies, etc.).
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I Performance by Business Format (Sales, Gross Profit Margin) by Subsidiary

» Ken Depot: Sales increased due to accumulation from new stores and early brand recognition improvement at stores open for less than two years. Gross profit
margin increased due to cost reduction and expansion of private brand sales increased due to

» HOME IMPROVEMENT HIROSE: Sales increased due to growth in daily consumables, gardening, and processed foods, as well as the introduction of Daiso in some
stores. Gross profit margin decreased due to significant decline in food products caused by pricing measures to address competition

» KOHNAN VIETNAM: Sales increased due to accumulation from new stores. Gross profit margin significantly increased due to growth in locally produced store brand sales
» HC Mitsuwa / I'nT Holdings: Sales recorded from this fiscal year (HC Mitsuwa for 4 months, I'nT Holdings for 3 months)

PB sales
Percentage of total
X2

Gross profit margin
YoY change

— . Fiscal Year Ended Operating revenues
(Millions of yen) Business format February 2026 YoY

Gross profit margin

Ken Depot PRO*1 52,247 103.4% 31.91% 0.96pt 27.3%

HC+PRO*1 14,535 100.6% 33.65% -0.34pt -

HOME IMPROVEMENT HIROSE Food*1 8,506 108.3% 22.03% A2.20pt -
Company Total 24,273 103.3% 29.80% -0.97pt 26.9%

HC Mitsuwa HC*1 1,219 - 28.03% - 2.3%

I'nT Holdings Company Total 1,874 - 50.29% - -

KOHNAN VIETNAM HC*1 4,358 105.5% 35.47% 1.56pt 16.8%

*1 Figures for each business format are at the store level. *2 Private brand sales composition ratio is based on company total figures.
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I Sales by Product Category (Consolidated)

Consolidated
Product Category
(Millions of yen) Fiscal Year Ended February YoY Proportion of sales
2026
Home Improvement 240.177 103.5% A7 8%
(DIY Products, PRO Products, Gardening, Renovation) > 270 -670
Housekeeping . .
(Household Products) 158,928 104.2% 31.7%
Pet & Leisure
(Pet & Leisure Products) 70,254 100.4% 14.0%
Food
(Food & Alcoholic Beverages) 16,693 117.4% 3.3%
Other area
(100-yen Shop, Kerosene, Vending Machines) 16,006 103.7% 3.2%
Total 502,059 103.7% 100.0%

mHome Improvement ... Lumber & Building Materials, Tools, Hardware & Plumbing, Paints & Work Supplies, Gardening Supplies, Garden Plants, Materials & Exterior, Housing Equipment, Renovation

mHousekeeping ... Dining Supplies, Interior, Electrical Materials & Lighting, Daily Necessities, Storage Supplies, Pharmaceuticals, Footwear & Clothing, Household Goods, Home Appliances, Nursing Care Products

mPet & Leisure ... Automotive Supplies, Pet Supplies, Stationery & Office Supplies, Cycling & Leisure Products
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I Sales by Product Category (Details: Kohnan Non-consolidated)

Kohnan Non-consolidated

Product Category
Millions of yen Fiscal Year Ended Februar .
( e y YoY Proportion of sales
2026
Home Improvement (HC) 56,610 99.8% 13.4%
Home Improvement (PRO) 75,404 106.9% 17.8%
Gardening 40,722 103.6% 9.6%
Renovation 15,904 100.4% 3.8%
Daily Sundries & Household Products 91,774 103.9% 21.7%
Interior, Storage, Home Appliances & Stationery 64,513 102.2% 15.3%
Pet, Automotive & Leisure 55,991 100.1% 13.2%
Other (100-yen Shop, Kerosene, Vending Machines) 22,041 103.1% 5.2%
Total 422,963 102.9% 100.0%
mHome Improvement (HC/PRO) ... Lumber & Building Materials, Tools, Hardware & Plumbing, Paints & Work Supplies mGardening ... Gardening Supplies, Garden Plants, Materials & Exterior
mRenovation ... Housing Equipment, Renovation Work, Storage Sheds mDaily Sundries & Household Products ... Dining Supplies, Daily Necessities, Pharmaceuticals, Footwear & Clothing, Household Goods, Nursing
Care Products, Food, Alcoholic Beverages
mlnterior, Storage, Home Appliances & Stationery ... Interior Products, Storage Supplies, Electrical Materials & Lighting, Home mPet, Automotive & Leisure ... Pet Supplies, Automotive Supplies, Cycling & Leisure Products
Appliances, Stationery & Office Supplies
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I Private Brand Sales by Product Category (Consolidated/Kohnan Non-consolidated)

FY2/25 Fiscal Year Ended February 2026

Product Category

(Millions of yen) PB PB sales PB
Operating revenues Percentage of total % Operating revenues

PB sales
Percentage of total %
(YoY)

Home Improvement
(DIY Products, PRO Products, Gardening) 69,600 72,814

Housekeeping
(Household Products) 53,516 54,431

Pet & Leisure
(Pet & Leisure Products) 26,842 27,290

Q
=]
=
@
=
=
(=3
&
-
[«
=7

149,959 154,537

Home Improvement
(DIY Products, PRO Products, Gardening) 59,409 61,685

Housekeeping

(Household Products) 50.536 51,300

Pet & Leisure
(Pet & Leisure Products) 26,120 26,483

P3)ePI[OSUOI-UON UBUYOY]

136,065 139,469

* Composition ratio is calculated excluding Renovation, 100-yen Shop, Food & Alcoholic Beverages, etc.
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I Balance Sheet (Consolidated)

Item (Millions of yen) FY2/25 Fiscal Year Ended February Change Factors for Change
2026

Total current assets 170,496 189,346

Cash and deposits 10,842 15,518

Accounts receivable-trade 17,893 18,050

Merchandise and finished products 131.973 145.955 Inventory increase due to new stores

Total noncurrent assets 308,510 315,446

Property, plant and equipment 216,101 215,952

Intangible assets 25,148 28,391

Total assets 479,006 504,793

Total current liabilities 123,480 142,403

Accounts payable-trade 47,272 49,962

SHORT-TERM BORROWINGS 17,100 28,200 Increase in working capital, acquisition funds, etc.

Current portion of long-term debt 31,178 34,830

Total noncurrent liabilities 189,734 188,541

LONG-TERM DEBT 118,774 118,240

Total Equity 165,792 173,849 Equity ratio 34.4%

Total liabilities and net assets 479,006 504,793
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I Cash Flow (Consolidated)

c — Fiscal Year Ended Fiscal Year Ended February 2026
Unit: Millions of yen FY2/25 February 2026 Main Breakdown of Each CF (Millions of yen)
Profit before income taxes 18,798
) e Depreciation and amortization 16,596
From operating activities 22,441 22.990 549 | Interest paid -2,777
Cash Flow Income taxes paid -7,916
Purchase of property, plant and equipment -13,874
From investing activities A21.723 A20,650 1,072 Purchase of intangible assets -805
Cash Flow
Proceeds from short-term and long-term borrowings 192,900
From financing activities Repayments of short-term and long-term debt -182,949
Cash Flow Al1,433 1,460 2,893 Purchase of treasury stock and dividends -5,382
Cash and casl.l equlvalents 10.205 9,523 A681
Balance at beginning of year
Cash and cash equivalents 9,523 13,300 3.776
Balance at end of year
Free Cash Flows 717 2,340 1,622 |(Operating CF + Investing CF)
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I Interest-bearing debt

Interest-bearing debt increased due to new store openings and associated inventory increases, as well as M&A

D/E Ratio (Interest-bearing debt + Net assets): 1.26x (1.25x at previous fiscal year-end)

Equity ratio: 34.4 %

(Unit: Billions of yen)

Fiscal Year Ended February
2026

Item FY2/25 Change

Total Interest-bearing
Debt*1

Of which) Total
Borrowings*2 1,670

*1 Total interest-bearing debt: Total borrowings + Lease obligations due within one year + Lease obligations + Long-term
payables due within one year + Long-term payables

*2 Total borrowings: Short-term borrowings + Long-term debt + Long-term debt due within one year

Interest-bearing Debt / Borrowings Trend Table
(Unit: Billions of yen)

2,500

2,000

1,500

1,000

500

2,194

2,065
1,973

1,812

1,670

1,598

2024/2 2025/2 2026/2
m Interest-bearing debt
® Borrowings
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I Capital Investments Results and Plans

m FY2/26 Results: ¥25.4 billion - Exceeded initial plan by approximately ¥3.0 billion due to additional M&A expenses.
Main investment content includes new store openings and renovation expenses

m FY2/27 Plan: ¥45.0 billion - In addition to new store openings and renovations, investment in Alleanza Holdings Co., Ltd.
Funds are planned, an increase of approximately ¥20.0 billion from the previous fiscal year

Capital Expenditures Results and Plans (Unit: Billions of yen)
500
(Annual Plan)
450
400
300 (Results)
Of which, M&A, etc. 254
236 70
220 — e
196 (Annual Plan)
nnua an
200 223
100
0 1 1 1 1
FYE Feb. 2023 FYE Feb. 2024 FYE Feb. 2025 FYE Feb. 2026 FYE Feb. 2027
Actual Actual Actual Actual and planned Planned
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FY2/27
Results Outlook
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I FY2/27 Results Outlook (Consolidated)

Item FY2/27 Percentage of sales Previous year FY2/27 Percentage of sales Previous year
(Millions of yen) Second Quarter (First Half) (Previous Year) YoY Full Year (Previous Year) YoY
Operating Revenues 277,100 - 104.5% 543,500 - 104.6%
Operating revenues 268,000 - 104.6% 525,000 - 104.6%
(Of which Same-store sales) - - - - - 100.6%
37.33% o 37.33% 105.6%
Gross profit 100,050 (36.95%) 105.6% (0.38pt) 196,000 (36.95%) (0.38pt)
Operating income 9,100 - 104.0% 18,500 - 104.4%
Selling, general and 94,200 35.1% 106.1% 191,500 36.5% 105.9%
administrative expenses
Operating Income 14,950 5.6% 101.7% 23,000 4.4% 102.7%
Ordinary Income 13,950 5.2% 101.6% 21,000 4.0% 101.2%
Profit attributable to owners of
parent 8,750 3.3% 100.3% 12,500 2.4% 101.9%
Net Income

* Reflects the impact of expected profit/loss from Alleanza Holdings Co., Ltd. becoming an equity method affiliate.
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Initiatives for Growth Strategy
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I 1. Seven Key Strategies and Main Progress

4th Mid-Term Management Plan: Prioritizing Investment for Growth; FY2/26 is the First Year of """ Building the Foundation

for the Future""

Store Opening Strategy

Aggressive Expansion of PRO Format

Product and Pricing Strategy

Promotion of Private Brand Strategy

EC x Store Strategy

Strengthening our own EC site

Fan Engagement Strategy

Kohnan Plus membership exceeds 1 million

Logistics Strategy

Promoting logistics efficiency

Operations Strategy

Improving store operations efficiency

Human Capital Management

Launch of Company-Wide Human Future Conference

* -
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I (D Store Opening Strategy (Store Opening Status for FY2/26)

mAs of end of February 2026: Total 671 stores (34 openings/4 closures)

Including 4 Mitsuwa stores joining the group

Domestic

Number of stores Home center

@ KOHNAN VIETNAM CO.,LTD.

Overseas

Number of stores

652

Home center

" h-oBus-

== HIN

Ken
De

Home center + Food

+PRO

154

9 4 (including 3 FC)

34 (including 3 PRO)

32 openings
3 closures

19

8 openings
2 closures

4 openings
0 closures

12 openings
0 closures

6 openings
0 closures

2 openings
1 closures

© KOHNAN (CAMBODIA) CO.,LTD.

(Unconsolidated)

162

2 openings
1 closure

2 openings
1 closure

0 openings
0 closures

*1 Includes 8 CAMP DEPOT stores and gardens umekita store.

*2 The number of stores represents stores opened during our fiscal year (March-February), not KOHNAN VIETNAM fiscal year (January-December).
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I (D Store Opening Strategy (FY2/26 Sales and Store Count by Region)

Net sales by Region Store Count by Region
(End of February 2026) (End of February 2026)

Overseas Tohoku/Hokkaido/Hokuriku-Koshinetsu
Chugoku 19stores 19stores
2.8% 2.8%

Tohoku / Hokkaido / Hokuriku-Koshinetsu 1.9%

Chugoku 4.7%

Overseas 0.9% 34stores
5.1%

Shikoku 5.1%

Tokai 6.0%

Tokai
50stores
7.5%

Kyushu / Okinawa 9.1%

Kinki
257stores
38.3%

Kinki 42.3%

Shikoku
61stores
9.1%

Kyushu /
Okinawa

Kanto 30.0%

Kanto
169stores
25.2%

62stores
9.2%

Total stores: 671
(End of February 2026)

-
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I (D Store Opening Strategy (Store Opening Plan for FY2/27)

mFY2/27 Store Opening Plan: 32 stores mAs of end of February 2027: Total 701 stores (planned)

2 Home Center Kohnan stores to be closed

Number

Number

c Home center HC Food PRO
of stores

©

Home center HC Food PRO

of stores

=Lt o=

3-3

i~} )
=) =]
21 29 2| 679
2 2
(g] (g]
7 0 13 9 0 371 4 167 103 34
(including 3 FC) |(including 3 PRO)
© KOHNAN VIETNAM CO.,LTD. © KOHNAN VIETNAM CO. ,LTD.
(Unconsolidated) (Unconsolidated)
o o
3 :
2 3 : 22
g g
’ 3x 0 g 195 3

* The number of Kohnan Vietnam stores is displayed based on
our fiscal year (March-February), not KOHNAN VIETNAM fiscal year (January-December).

*
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I (D Store Opening Strategy (Strengthening/Expanding PRO Format)

PRO Format Sales: 147,712 million yen PRO Format Initiatives

* Strengthening store openings in metropolitan areas: Building dominance in densely populated * Replace products according to guest needs and regional characteristics to retain existing guests
areas + Utilize SNS to disseminate product and event information to acquire new guests

* Opening stores in core cities nationwide: Aiming for nationwide brand penetration * Group company: Ken Depot made BORDERLESS Co., Ltd. a subsidiary

* Converting from HC Kohnan to Kohnan PRO format Entering the tool purchasing and resale market to expand business areas

* Holding Kohnan PRO ""25th Anniversary Sale""

_..."*“‘ 9

nnnnEnl—Ess Online shop

Specialty store for resale tools

17 ReY=lL

SUW—u-

- x . ’ iy s . . S . . . .
Kendepot Katsushika Mizumoto Store: Tokyo 23 wards Kohnan PRO Niigata Sakuragi Store: First store in Niigata Kohnan PRO Higashi-Mikuni Store: Format i Pt aar” Specialty store for tool purchasing Within Kohnan PRO Higashi-Yodogawa Sugawara Within Kohnan Doit Higashi-Omiya Store
Prefecture Operating within Kohnan Group premises Store premises premises

PRO Format Sales Trends PRO Format Store Count (FY2/26 Store Openings)

) . Total b f
Unit: Millions of ven 4th Mid-Term Mapagement Plan Kansai Other area otal numbper o
( yem) ) Final year target stores
200,000 mmmmm  PRO Format Sales —@= PRO ratio of total sales 190,000 33.0%
. @ 32.0% 32.0%
-------- 40(+3) 71(+4) 43(+5) 154(+12)
160,000 147712 o 31.0%
139,150
129,074 30.0%
119,672 0
120,000 29.4% 29.0% 58(+5) 2(+0) 34(+1) 94 (+6)
28.0%
80,000 27.0% L . 3 ( +2) 3 ( +2)
26.0%
40,000 25.0%
20222 202372 2024/2 202502 202672 20272 202872 Total 98(+8) 73(+4) 80(+8) 251(+20)
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I @ Product and Pricing Strategy

Flower and vegetable

USB rechargeable

FY2/26 Results Promotion linked to advertising potting soil Handy turbo fan .
Electric push gun

Bulk deals

(BB 27 NEE > e R e PB products developed in FY2/26: Examples of best-selling products

Number of PB products developed: Approximately 4,200 SKUs

Re-expansion of existing main products
(Save More by Buying in Bulk)

Promotion of larger quantity and bulk products (cost-performance
focused, dedicated promotions)

Based on EC reviews, employee suggestions, and workshops,
product development and improvement are implemented

PB Product Sales Trends Seasonal product rollout method from Fall/Winter 2025

(Unit: Millions of yen)

160.000 Unifying concept and colors to enhance visibility of PB products

Linking store displays, flyers, EC sites, and SNS to connect the image of seasonal products and promotional materials

Target Fall/Winter seasonal products: Cold-weather clothing, interior goods, pet supplies, apparel/footwear, heating

products, hot pots Examples of promotional materials

140,000
Sales 105% year-on-year -
i

Store dlsplay image

: Eiiiiiii:

120,000

100,000
FY2/22 FY2/23 FY2/24 FY2/25 Fiscal Year Ended

February 2026
-
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I @ EC x Store Strategy

xy FTEX
FY2/26 Results ERTERY—LZ

®Own website sales and store pickup (contribution) sales

Total EC sales g;{,‘f;ﬁﬁ\'ﬁm

Nk Dam Tt

et plaza
P o"a-,,,a
h»“ fw

(Unit: Millions of yen)

3,000
w‘,f.ua LN ‘
'3
2 Eﬁ)\ H’
-l: 20CRAE
1,500 E %
[l sz
LN
O:I—’-Je/sw EHBIRDY—E2
FroTEsBEAosA mg‘“"’
HUBHS,
0 QO ommcn mans s
FY2/24 FY2/25 FY2/26 %) amoz oK
N .

Strengthening our own website (Kohnan eShop)

Improving customer convenience by expanding the service menu

Actively promoting ""heavy, bulky, quantity-needed, high-priced"" products

Strengthening approaches to acquire new customers from external sources to EC

TG

Q3=Feinrr

Sales year-on-year

Approximately 120%

Directing customers from EC to stores
Order online, pick up in store service
— Promoting add-on purchases

[E4 () (nodata: 5B/
EREAGDTEIIELET!
Sales boost effect

Approximately +2.5%

\I-FvevavInERVTERS /

Directing customers from stores to EC ) BREBE10%0ff (0
Email newsletter distribution to Kohnan Plus members L
SHREEHTES -

Placing Kohnan eShop promotional materials in stores
nm‘m-

— Building an environment where customers can
choose where to buy

December 2025: I'nT Holdings joins the group

Furniture and interior specialty EC operator with “’GLAM STYLE"" and "“I-NA"" under its umbrella

G5 ENA

DSHRILIN  <H-HyNGEE : 30~40RDTENOE> A=F <H5-5yNEZE : 20~30ROLEBA >
EREAD (h—F>-0-INRIU->) EREY (5T-h—Ryk) ([CRHERED TRk, RMARERC N REAEUAS 77 PR e R T

1>TU7 RO\ HIFSECEREEE  BADIEH TNITHEELHE. Rt 3BEI T NI IRE (O FUTHRONGE - HIFTECEHTEE.

BE C.‘j, H=Ry &S TOXBEPIE }ﬁ;ﬁEC{j,{l\ S?f"fff EAZFIC Py .
EHECHN) (Cgicunonyt  RUCLY @ RS ) ii-hak

BICKLY CARPET STN—FVERE FHU—

i

Sharing EC site operation know-how — Increasing Kohnan eShop customer attraction and
sales

In-house processing (GS) and PB development capabilities (ENA) — Working on creating
added value

27
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I @ Fan Engagement Strategy

a-7Y F3ABRTE L H ko | gommen = m
FY2/26 Results ‘03=-F2,83-+ 2 BRBE gL a0 Ty-E2TT PIVD=h

R .=:282763+381680 /@

A hvk

\15nurze/

A-FrFTUTIA-FY
TR CERTBE, 2R
BRES-R P2+
DALY -EABELS

ol =
N e

3 "N 1113 "y L
Kohnan Plus membership exceeds ""1 million""! [l rryea——

RABRETIE, RAR XX IDE@IPI-FY T528A B
mzoy-kyrzum |H) A-KERRTBEM T, ERAMAVL m
Increasing membership through distribution of member-exclusive coupons and member- g | R osisteayeny

J/

exclusive services

Using receipt advertising to guide customers to download the

Linking Kohnan Plus with Rakuten ID and Kohnan Pay for even more convenient shopping Kohnan app and register for Kohnan Plus

Just by scanning the member code, members can use exclusive coupons, earn Rakuten Points, and even make payments with
Kohnan Pay

Characteristics of Kohnan Plus members

(FY2/25 Results: Comparison with Rakutenmembers)

Trends in Kohnan Plus Membership 4th Mid-Term Management Plan Final Year Target Retaining loyal customers

Acquiring new members

(Unit: 10,000people) 330003000@ Spending per customer _I_ 8 9 5 yen MGG ERE S O

with customers

300
Implementing trial initiatives to increase membership, spending per customer,
and store visits

200 Additional initiatives exclusive to Kohnan Plus members in some Kansai areas

1.000,000pc0pic _|_2P 7;3;%5“%
Kohnan Plus member customer composition ratio: N = FAT
Exceeded P LY
0/
100 Monthly purchase amount per person: +7 0

500,000pc0p

FY2/25 FY2/26 FY2/27 FY2/28

Based on purchase amount

Considering member
ranking system

0
-
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I ® Logistics Strategy

FY2/26 Results

New opening of Osaka Bay Distribution Center Trial operation of autonomous trucks Improving operational efficiency at existing logistics bases

Opera'tlor.ls star'tmg August 2025 ' ; Trial operations in September and November 2025, November 2025: Efficiency improvements completed at Sukematsu DC
Rev1e“{1ngta15515ggoe/d GifoEs 9 et ML ARy (e 1y January and March 2026 Layout changes improved picking operations by approximately 50% and expanded product storage capacity
?Ill)tpr(:ixm.la elyt ) o ¢ to red idoad b Conducted on some expressway sections between Kansai and Kanto by approximately 10%
roducing fatest equipment to reduce workload by Addressing driver shortage issues Expected to reduce annual total costs by 100 million yen
approximately 30%

[Response to Increasing Logistics Costs]
Delivery using company-owned vehicles and in-
house drivers
Reduces intermediary costs
Handling some delivery operations through
subsidiaries reduces cash outflow

[HOME IMPROVEMENT HIROSE Status]
March 2025: Transferring Oita base to Chikushino

As the second phase, consolidating the Saga base to Chikushino
is planned

[Items Under Consideration]

Transferring and consolidating Kohnan and Ken Depot bases
in Fukuoka to Chikushino

Aiming for joint logistics bases in Kohnan Group's Kyushu region

[Response to Driver Shortage]
Hiring and training in-house drivers ensures
business continuity and improves stability
Prioritizing Kohnan operations stabilizes vehicle
arrangements

* -
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I ® Operation Strategy

FY2/26 Results
Expanding functions of business terminal ""NAVI-KO"" Introduction of demand forecasting ordering system

Implementing heat map function (viewing efficiency figures by store and shelf on
a map)

Operating at 16 home centers and 19 Kohnan PRO stores

Adjusting for company-wide operation
Digitizing paper-based order processing: Paperless ordering anytime, anywhere
order receipt possible with efficient document management through digitization Purpose: Reducing ordering workload and optimizing inventory

Content: Automatically calculating order quantities per store and per item based on
sales forecasts

Continuously updating existing functions

Trends in productivity per man-hour

COVID-19 pandemic
!

Business terminal

Improving store operations efficiency: Implementing continuous operational support

(Unit: yen) Introduction of NAVI-KO
6,000 i
v
\“ & Implementing unified shift creation and attendance management

R-ShifFt Automatic shift creation tool: Support for creating and operating monthly and
,4. daily shifts

. 5,000

Work management system: Information entered in R-shift is linked
R-Kintai
Improving store management efficiency: Reducing administrative work 4,000
202072 202172 2022/2 2023/2 2024/2 2025/2 2026/2

-
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I @ Human Capital Management

Where all employees can thrive Where all employees grow while Company-Wide Human Future Conference (Approximately 90 people
building systems enjoying their work selected from internal recruitment: 3 teams in progress)

Building and organizing the Broadly collecting frontline voices and serving as a bridge to
foundation management
Developing people Creating prototypes of ideas that connect to 50 years ahead

Developing talent not just vertically but from multiple
directions

Cultivating corporate culture

Talent management

Certified as Health and Productivity Management -7
Outstanding Organization 2026 /::%%/

Aptitude testing and organizational assessment 2026
Certified for 5 consecutive years as ""a company that considers employee health BRERSEREA

. . 4 KENKO Investment for Health
management from a management perspective and strategically works on it

Improving employee engagement

Introduction of J-ESOP (Employee Stock Ownership Plan), increased incentives for employee stock
ownership, introduction of workplace NISA with incentives, and new HR system to foster sense of
belonging and job satisfaction

Disital trainin Life planning seminar for In-house training
g g employees in their 50s hours

24,000 ®

nn

Job rotation

Training system

Lo P - SNy TR , 16,000
P L I3 i S Mg =000
! . - o F" s -1 i
. o e 0 . Digital literacy training, and from younger Initiatives Aimed at Revitalizing Senior Employees 0
Human capital management initiatives generations through the Expansion of Touchpoints
A new initiative of training for senior executives 2024/2 2025/2 2026/2

-
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I 2. Strengthening comprehensive group capabilities

With diverse group companies joining across regions and business formats, annual sales excluding Kohnan alone will reach approximately 100 billion yen

+,+

\New,/ BORDERLESS Co., Ltd. (Ken Depot subsidiary) Joined the group on June 2, 2025
+
\:Ew » HC Mitsuwa Co., Ltd. Joined the group on October 31, 2025

+.+
N\New/ PI’nT Holdings Co., Ltd. Joined the group on December 26, 2025

(Subsidiary operating companies: GLAM STYLE Co., Ltd. / I-NA Co., Ltd.)

MM \:A/
w
[Fukui Prefecture] \New/ © [EC]
" ) e LA o /GS X E n
[Construction materials wholesale] a’,:b ’
I_ — . |
I Hyéz«rgba! I
|
BORDERLESS o :-*.J d,b -7 I sl/PEL I
§ |
@ KOHNAN VIETNAM CO.,LTD | [

© KOHNAN (CAMBOCDIA) CO.,LTD

[Overseas] [Indirect departments]

[Kyushu/Food]

e Principal Business of Each Group Company

Ken Depot

HOME
IMPROVEMENT
HIROSE

KOHNAN VIETNAM
KOHNAN CAMBODIA

HC Mitsuwa

GLAM STYLE
I-NA

Osaka HC

KBI

SPL

BORDERLESS

Operates membership-based construction materials
wholesale stores ""Ken Depot"" mainly in the Tokyo
metropolitan area

Operates HC and food combined stores in

Kyushu prefectures, centered on Oita Prefecture where the
company was founded

Operates HC stores in Vietnam and Cambodia

Operates HC stores in Fukui Prefecture

Two companies under I'nt Holdings
Operates EC sites specializing in furniture and interior

Operates maintenance business for buildings and facilities

Operates comprehensive services including store operation
support

Operates logistics-related business centered on
transportation

Subsidiary of Ken Depot
Operates tool purchase and sales business at stores and EC

*
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I 3. Capital and Business Alliance with Alleanza Holdings Co., Ltd.

On February 12, 2026, we announced the tender offer for shares of Alleanza Holdings Co., Ltd., the capital and business alliance
agreement with the company, and the execution of a basic agreement regarding capital and business alliance with Valor Holdings Co., Ltd.

e Schedule
ital an i Alleanza Holdings Co., Ltd. . . .
2/13~3/30 Tender offer period
3/31 Announcement of tender offer results
O Approximately 50.6% iAvestment — Applications exceeded the minimum planned purchase
( Affiliates , e (Consolidated subsidlary) quantity, and the purchase was executed as announced
1 on 2/12
4/6 On the same date as the settlement start date of the tender
offer,
we acquired 38.79% of Alleanza Holdings shares and made it
KOHNAN SHOJI Co., Ltd. Valor Holdings Co., Ltd an affiliate accounted for by equity method
Late May At Alleanza Holdings,
(Scheduled) an extraordinary shareholders' meeting is scheduled to be
held
(Proposal and resolution regarding share consolidation)
Basic agreement regarding capital and business alliance After various procedures ~ Effectiveness of share consolidation (expected)

* -
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I 3. Capital and Business Alliance with Alleanza Holdings Co., Ltd.

e Significance of This Matter

Aim to enhance corporate value through improved sales and
profitability

Becoming the
top alliance * Combined sales become the top in the home center industry,
in the HC enhancing our presence
industry

Expansion of
operating * Little overlap in store networks, enabling efficient scale
areas expansion

Expansion of *  Mutual utilization of business know-how and

business store networks of both Kohnan and Alleanza to create
domains and new growth opportunities
strengthening * Respond to diverse needs and realize
of expertise

high value-added service provision

e Synergies of This Matter

> Supply of PB products

» Collaboration in pet business

» Collaboration on strengthening professional format for

construction professionals

» Joint promotion of logistics rationalization

» Optimization of business costs

(Joint purchasing of fixtures and equipment, etc.)

* -
@ =- J Copyright © kohnan shoji co.,Itd. All Rights Reserved.

34



I 4. Overseas Strategy

@ KOHNAN VIETNAM CO.,LTD.

Northern region: 2 new stores opened around Hanoi Sales and gross profit margin trends over the past 3 years Net Sales by Category

Strengthening PB sales and SB (Store Brand: Vietnam original products)
Both sales and gross profit are steadily growing

Unit: Millions of yen (VND/JPY = 0.006)

4,000

36.0%
3,000
34.0%
2,000
32.0%
S hr 1,000
Tp. Lo Cai
l\‘/ :r gAY =7
N
‘% 2 0 30.0%
s el Hai Phong 2024/2 2025/2 2026/2
o INA Do o
742 n?aiﬁf. l-jfl Phong s
e B Tarie Il PB m—— SB m—— \B Gross profit margin
v
=g
r/\gj/—fx\‘)iﬂv‘/ ° = Daily necessities
05730
Y edaing Top 4 SB (Store Brand) Product Sales
)ofEiocnaoay = Interior
=S
o
S , ) Dining product
andng o \ : = Dining products
e 20> Qf,g’ g 7 7
s — L
7~ _\h')—ﬁ’:{f [ £ 4
bFL O o : — i Food & beverages
e 54532 ‘ e TR By o = e smance
G Quy Nhon i ﬁ GRS dhin
4 o BB 00 anery cilao Pho - .
AYEST . e cvive yeenen e SSUY = ® m‘ EXCLUSIVE Household goods
b Thuer Nha Trang Y mas { s o 3 , a2
) e (CCAGKE a4 b < RS "ﬂ*“’ Py
A o 0) ) T = Healthcare
’1-\_ E \/ xnuNuov\ 1015 Vincom P { =
Thanh pho of =
H6 &8 Minh 0 e . .
e .Mﬁgmmmmmm Ist 2nd Wet Tissues Unscented dst Footwear & apparel
= = g@! Cotton Pads 150 sheets 3rd Wet Tissues Toilet Paper 10 rolls
o ool = Other area

B
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I 5. Food Strategy

Food-enhanced format

FY2/26 Results

Strengthening food sections to increase store traffic and sales efficiency per tsubo

Strong
Food sales YoY approximately 1 2 0%

categories

174% Rice p— Confectionery v Instant foods
FY2/25 FY2/26 FY2/25 FY2/26 FY2/25 FY2/26

Sales of government

. Opening of 2nd Chateraise (franchise) store
reserve rice

Sales volume: Approximately 129,000 units
Sales amount: Approximately 320 million yen

May 2025: Opening in Kitakatsuragi District, Nara Prefecture (Nishi-Yamato Store)

‘Foodspot] = JOPEN]

1 1 After June renovation 3 4 4 4 After June renovation
Rlnkuhagurazakl through end of February NIShlnomlyalmazu through end of February
Store Sales YoY Store Sales YoY

Approximately 530% Approximately 180%

Food + alcoholic beverages + daily delivery items Food + alcoholic beverages + daily delivery items

SN

Strengthening assortment of whiskey, Japanese sake, etc.

Strengthening processed foods with use of sliding fixtures
for canned goods

Jumble fixtures improve appeal and work efficiency

* -
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I 6. Sustainability Initiatives

Installation of on-site solar power generation facilities

FY2026 (February) Newly installed: 14 locations

6 stores self-installed using Tokyo metropolitan subsidies

3 stores self-installed using Kanagawa Prefecture subsidies

On-site solar power generation facilities: Total 22 locations

14 new locations Annual CO2 reduction Approximately 710t

Approximately 1,673t

Total 22 locations Annual CO2 reduction

* -
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Execution of disaster agreements with local governments @ REIZET S WA OHREIC :{g I

FY2026 (February) Agreements executed: 14 7 oy B+ 2 ) 0
% ) A ‘)ﬁ 43
Kasugai City, Aichi Prefecture / Nithama City, Ehime Prefecture "
Kiyosu City, Aichi Prefecture / Kumiyama Town, Kuse District,
Kyoto Prefecture
Kinokawa City, Wakayama Prefecture / Izumi-Otsu City,
Osaka Prefecture
Kawagoe City, Saitama Prefecture / Arida City,
Wakayama Prefecture
Toda City, Saitama Prefecture / Kadoma City, Osaka Prefecture
Kusatsu City, Shiga Prefecture / Otsu City, Shiga Prefecture
Higashiura Town, Chita District, Aichi Prefecture / Chiryu City,
Aichi Prefecture

January 29, 2026: Signing ceremony with Kadoma City, Osaka Prefecture

Participation in disaster prevention events of local governments with disaster agreements

2025 March 22 Mitaka Everyone's Disaster Prevention Festa
September 6  Kameoka City 70th Anniversary Comprehensive Disaster Drill
October 19 Ikoma City Comprehensive Disaster Drill Part 2: Disaster Prevention Lecture & Disaster Prevention

Marche
26  Disaster Prevention Festa in Osaka Sayama 2025
November 1 Yamato City Disaster Prevention & Fire Experience Festa 2025
2 Naniwa Ward 100th Anniversary X EXPO Commemoration 51st Naniwa Ward Festival
8 Habikino Disaster Prevention Quest 2025 1
23 FY2025 Tondabayashi City Disaster Prevention Fair

December 14  FY2025 Fushimi Ward Comprehensive Disaster Drill

2026 January 17 Hirano Ward Disaster Prevention Festa 4 " Y

&

25 Ashiya City Comprehensive Disaster Drill Naniwa Ward 100th Anniversary x EXPO Commemoration

51st Naniwa Ward Festival
February 15 Takarazuka City Comprehensive Disaster Drill
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I 7. Media Coverage

President Inc. ""PRESIDENT"" Examples of media coverage on crime prevention and disaster prevention

March 20, 2026 issue

Yomiuri Shimbun e e

Coverage on ""crime prevention buzzers

BB .'anl,'¢‘$1\7l\7l..l In the ""Why Were They Able to Do It"" section, an interview with the e, il LiViSI;fi:; ,I,{,,(I’jii?ns;f,t,ion Coverage on ""auxiliary locks""
PRESIDENT president was featured
\ FETLOK] ; explaining why Kohnan succeeded in a saturated market Asahi Shimbun Theft awareness o i e
—7 i
—] L . Yon-chan TV and In response to the longest cold wave
“ n Mainichi Broadcasting System .
others Coverage on ""cold weather protection goods""

AIH 9

In response to the longest cold wave

NHK Hot Kansai and others
FHIEROAR S ChatGPTHRHIAL Coverage on ""cold wave countermeasure goods""
_J @ _j @ :). . . In response to the earthquake off the east coast of Aomori Prefecture
W"***m"m"'"ﬂ 5 e y ‘. ! Nippon Television Network DayDay s . "
J Kohnan PRO Yaonuma Store Coverage on ""winter evacuation goods
. In response to the earthquake off the east coast of Aomori Prefecture
Nagoya Broadcasting Network Dodesuka+

" "

Coverage on ""evacuation goods for cold and darkness

Examples of media coverage on home center products

Keihanshin Elmagazine Co., Ltd. '"""Meets Regional""
April 2026 issue ""Umeda Encyclopedia""

ommrs v seomms. Our store ""gardens umekita"" was featured in the special section
Meets — f "Green These Days Is at Home Centers!"" Home center pc?llen counterme‘:asme gf)ods rankmg ‘
4 : . TV Aichi 5 O'clock Year-end cleaning goods ranking / Crime prevention goods ranking
Regional. ) . . : _ , - Start Earthquake countermeasure goods ranking / Home heavy rain countermeasure goods ranking

Indoor heat stroke countermeasure goods ranking

DIY challenge without tools (introduction of self-workshop)
Shogakukan BE-PAL Home center ""convenient tools"" selection A to Z (introduction of work tools)
Full of ideas! Abundant pioneering convenient gear (introduction of camping gear)

gardens umekita

Copyright © kohnan shoji co.,ltd. All Rights Reserved.



4

Efforts to Enhance Corporate Value
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I (D Efforts to Enhance Corporate Value

e Current Recognition of ROE and Improvement Measures

ROKE is trending downward, mainly due to declining profit margins. Through steady implementation of growth strategies, we aim to improve each component
and target 10% or higher during the next medium-term management plan period

Net profit margin Total asset turnover

Financial leverage

9.16% 3.08%

8.80% 2.93%
\'7'23% .\\2..44% *

2024/2 2025/2 2026/2 2024/2 2025/2 2026/2

2024/2 2025/2 2026/2 2024/2 2025/2 2026/2

Efforts to improve ROE

Operating revenues 1 Total assets / Shareholders' equity
v

P tion of st . d . Improvement of gross profit margin
ORI LGSR S S v Promotion of inventory optimization through demand forecasting

(Cost improvement / PB expansion and supply increase) o ‘ )
system = Existing store inventory reduction target: -10%

Strengthening sales of PRO products as our strength

v
v
v v Promotion of SG&A cost control at existing stores
v

Expansion of EC, corporate sales, and RF sales v’ Effective utilization of interest-bearing debt and promotion of control

v . . .
Improvement of profit margin through recording of equity method to appropriate levels (loweting DER)

Maximize group synergy affiliate income

*
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I (D Efforts to Enhance Corporate Value

e Current Recognition of PBR and Improvement Measures

While ROE declined and PER rose to around 10x, PBR remains below 1x at 0.72x
By executing growth strategies and strengthening IR, we aim to foster market expectations and confidence in future growth, targeting PBR above 1x

08l 0.72

® 0.64

2024/2 2025/2 2026/2

Stock price

Stock price trends over approximately the past 10 years
(March 2015: ¥1,355 — End of February 2026: ¥4,325)

5000 /
4,500
4,000 é%sa;ﬂsésﬂﬁ i | /“‘uwnh
X L i
o 0 g
' [ W M
3,000 ‘/l'k‘r MM.J ™ [l
{

2,500 WW -

M J'\ W 2024510882
2.000 i, H‘ 8 : 4,7607

T (LEREE)

1,500 d } A S ‘W

1,000

500

2025428278858
: 4,325
(#1m)

0

600

400

200

9.16%

8.80%

\\ 7.23%

2024/2

2025/2 2026/2

EPS Although EPS has declined, it remains relatively
high compared with the market.

=== EPS @@= Average (Prime) Average (Retail)
== ——
—
— o 0
2024/2 2025/2 2026/2

2024/2 2025/2 2026/2

IR Activities (FY2026/February) Number of
events

Earnings briefings

IR for individual investors

Individual IR for investors

President's media interviews (growth strategy)

4

2

118

*
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I @ Cash Allocation

> FY2026/2 (Actual): Growth investments, primarily in new stores/renovations, and shareholder returns were made within the scope of Operating Cash Flows
» FY2027/2 (Plan): Continuing growth investments in new stores/renovations, while effectively utilizing interest-bearing debt for M&A
investments (including investment in Alleanza Holdings, etc.) are planned

FY2026/2 Actual

FY2027/2 Plan

<Cash in> <Cash out>

New stores/Renovations

150

95
Interest-bearing Shareholder returns
debt
70 55

Logistics/Systems/M&A, etc.

<Cash in>

Interest-bearing
debt
210

<Cash out>

New stores/Renovations

170

M&A, etc.

220

Logistics/Systems, etc. 55

Shareholder returns

-
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Policy on Distributing Profits to Shareholders
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I Policy on Distributing Profits to Shareholders

Recognizing shareholder returns as an important management priority, during the 4th Medium-Term Management Period (FY2026/2 —
FY2028/2), we will return profits to shareholders based on the following policy

Basic Policy

+ Positioning the return of profits to shareholders as one of the important management policies, and considering business outlook, investment in
business activities, financial soundness, and other factors comprehensively, implementing stable dividends over the long term

* Acquisition of Treasury Stock will also be considered as appropriate based on business performance and stock price levels

Target Level

* Total payout ratio: 40% or more
* Progressive dividends

FY ending February 2027 [Planned]
Aiming for annual dividends of ¥140/year (+ ¥10/year from previous year's actual), targeting a total payout ratio of 40% or more for the fiscal year

*
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I Policy on Distributing Profits to Shareholders

Dividend per Share: Actual Results and Plan

Total Payout Ratio: Actual Results and Plan

12 consecutive years of increased dividends

' ¥140

® Interim dividend B Year-end dividend

140 ¥130
120
100

80

60

40

20

0

FY2022/2 FY2023/2 FY2024/2 FY2025/2 FY2026/2 FY2027/2 (Plan)

3rd Medium-Term Plan Period

4rd Medium-Term Plan Period

(Total shareholder returns: Millions of yen)

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

mmmmm Cash dividends applicable to the year
Acquisition of Treasury Stock

@@= Total payout ratio
51.2%

(Scheduled)

46.4% 40.0%

.,...
...

Sreuon

= ¥ :

2,000 H E

3,000 : .

143%6 ““\ ““‘\

FY2022/2 FY2023/2 FY2024/2 FY2025/2 FY2026/2 FY2027/2 (Planned)

(Total payout ratio: %)

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

-
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Fiscal Year Ended February 2026

Supplementary Materials

(FY ending February 2024 — FY ending February 2026)
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I 01. Consolidated Statements of Income

Item
(Millions of yen)

Operating revenues

Same-store sales*

Operating income

Operating Revenues

Gross profit

Selling, general and administrative expenses

Operating Income

Non-operating income/expenses

Ordinary Income

Extraordinary gain/loss

Profit attributable to owners of parent
Net Income

Results

456,345

FY2/24

107.8%

Percentage
of sales

Results

484,293

FY2/25

106.1%

Percentage
of sales

 RE N

502,059

YoY

103.7%

Fiscal Year Ended February 2026

Percentage
of sales

424,373 101.0% _ 463,267 101.9% ; 484,104 99.6% )
16,309 102.7% ; 17,110 104.9% ; 17,719 103.6% )
472,655 107.7% - 501,403 106.1% - 519,779 103.7% _
170,806 106.9% 37.43% 179,458 105.1% 37.06% 185,532 103.4% 36.95%
163,018 106.1% 35.7% 171,567 105.2% 35.4% 180,854 105.4% 36.0%
24,097 109.4% 5.3% 25,001 103.8% 5.2% 22,397 89.6% 4.5%
A1,498 - ; A1,695 ) ) A1,642 ) )
22,598 109.0% 5.0% 23,306 103.1% 4.8% 20,754 89.0% 4.1%
A1,547 - _ A1,766 ) ) A1,955 ) )
14,054 106.2% 3.1% 14,210 101.1% 2.9% 12,263 86.3% 2.4%

* Stores that have been open for 13 months or more in each period are considered existing stores, and their sales performance is compared with the same period of the previous year.

*
@ =- J Copyright © kohnan shoji co.,Itd. All Rights Reserved.

47



I 02. Selling, General and Administrative Expenses (Consolidated), etc.

Item
(Millions of yen)

Personnel Expenses 55.669

FY2/24

Percentage of

Results

FY2/25

Percentage of

Fiscal Year Ended February 2026

Results

Percentage of

Rent expenses 51.043

Depreciation and amortization
(including amortization of goodwill) 15,848

Other SG&A expenses 40.457

Results sales sales sales
106.9% 58,909 105.8% 62,812 106.6%
106.2% 11.2% 53,101 104.0% 11.0% 55,599 104.7% 11.1%
109.0% 3.5% 16,817 106.1% 3.5% 17,782 105.7% 3.5%
103.7% 8.9% 42,738 105.6% 8.8% 44,659 104.5% 8.9%
106.1% 35.7% 171,567 105.2% 35.4% 180,854 105.4% 36.0%

Total 163,018

FY2/24

Item
(Millions of yen)

Results

Equity Ratio 34.3%

FY2/25

Results

Fiscal Year Ended February 2026

Results

Interest-bearing debt 197,398

D/E Ratio

Al 4pt 34.6% 0.3pt 34.4% A0.2pt
114.7% 206,587 104.7% 219,408 106.2%
1.26x - 1.25x - 1.26x -
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I 03. Consolidated Balance Sheets

Item (Millions of yen)

Total current assets

FY2/24

159,455

170,496

Fiscal Year Ended
February 2026

189,346

Cash and deposits

Accounts receivable-trade

Merchandise and finished products

Total noncurrent assets

Property, plant and equipment

Intangible assets

Total assets

Total current liabilities

Accounts payable-trade

SHORT-TERM BORROWINGS

Current portion of long-term loans payable

Total noncurrent liabilities

LONG-TERM DEBT

Total Equity

Total liabilities and net assets

11,723 2,505 10,842 A881 15,518 4,676
15,798 2,230 17,893 2,094 18,050 156
121,758 12,859 131,973 10,215 145,955 13,981
299,101 21,144 308,510 9,408 315,446 6,936
206,786 17,392 216,101 9,314 215,952 A148
26,860 A28 25,148 Al,711 28,391 3,242
458,557 39,307 479,006 20,449 504,793 25,786
125,032 9,478 123,480 A1,551 142,403 18,923
44,823 2,542 47,272 2,448 49,962 2,690
24,000 3,062 17,100 26,900 28,200 11,100
27,673 1,049 31,178 3,504 34,830 3,651
176,267 22,127 189,734 13,466 188,541 Al1,192
108,138 20,511 118,774 10,636 118,240 AS534
157,257 7,702 165,792 8,534 173,849 8,056
458,557 39,307 479,006 20,449 504,793 25,786
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I 04. Net Sales by Product Category (Consolidated/Kohnan Non-consolidated)

mConsolidated

Product Category

(Millions of yen)

Operating revenues

Home Improvement
(DIY Products, PRO Products, Gardening)

FY2/25

Operating revenues

Operating revenues

Fiscal Year Ended February 2026

Housekeeping
(Household Products)

Pet & Leisure
(Pet & Leisure Products)

Food
(Food & Alcoholic Beverages)

Other area
(100-yen shop, Kerosene, Vending machines, etc.)

Total

218,848 105.6% 232,140 106.1% 240,177 103.5%
144,630 105.6% 152,519 105.5% 158,928 104.2%
67,554 111.6% 69,986 103.6% 70,254 100.4%
11,351 - 14,215 125.2% 16,693 117.4%
13,961 103.9% 15,431 110.5% 16,006 103.7%
456,345 107.8% 484,293 106.1% 502,059 103.7%

mKohnan Non-consolidated

FY2/24 FY2/25 Fiscal Year Ended February 2026
Product Category
(Millions of yen)
Operating revenues YoY Gross profit margin Operating revenues YoY Gross profit margin Operating revenues YoY Gross profit margin
Home Improvement 173,190 106.7% 39.03% 182,423 105.3% 38.45% 188,642 103.4% 38.30%
Housekeeping 134,844 101.6% 37.21% 141,256 104.8% 36.89% 145,920 103.3% 36.53%
Pet & Leisure 64.738 108.0% 41.80% 66,162 102.2% 41.39% 66,358 100.3% 41.05%
Other area 19,327 106.8% 24.58% 21,386 110.7% 24.57% 22,041 103.1% 25.18%
Total 392,101 105.1% 38.15% 411,229 104.9% 37.67% 422,963 102.9% 37.44%
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I 05. Private Brand Sales by Product Category (Consolidated/Kohnan Non-consolidated)

mConsolidated

Product Category
(Millions of yen)

Home Improvement
(DIY products)

Housekeeping
(Household Products)

Pet & Leisure
(Pet & Leisure Products)

Total

mKohnan Non-consolidated

Product Category
(Millions of yen)

Home Improvement
(DIY products)

Housekeeping
(Household Products)

Pet & Leisure

(Pet & Leisure Products)

Total

PB Net sales

65,227

FY2/24

Private Brand Sales
Composition*

YoY Change in
Composition

PB Net sales

69,600

FY2/25

Private Brand Sales
Composition*

YoY Change in
Composition

Fiscal Year Ended February 2026

PB Net sales

72,814

Private Brand Sales
Composition*

YoY Change in
Composition

51,878 36.1% Al.0pt 53,516 35.3% A0.8pt 54,431 35.0% A0.3pt
26,272 39.7% Al.lpt 26,842 39.2% A0.5pt 27,290 40.1% 0.9pt
143,377 35.7% A0.3pt 149,959 35.5% A0.2pt 154,537 35.7% 0.2pt

PB Net sales

56,509

FY2/24

Private Brand Sales
Composition*

YoY Change in

Composition

PB Net sales

59,409

FY2/25

Private Brand Sales
Composition*

YoY Change in
Composition

Fiscal Year Ended February 2026

PB Net sales

61,685

Private Brand Sales
Composition*

YoY Change in
Composition

49,827 38.6% A0.3pt 50,536 37.6% Al.0pt 51,300 37.2% -0.4pt
25,863 40.8% -0.1pt 26,120 40.4% -0.4pt 26,483 40.8% 0.4pt
132,200 37.6% A0.3pt 136,065 37.2% -0.4pt 139,469 37.2% 0.0pt

* For both consolidated and Kohnan non-consolidated figures, the sales composition ratio by division is calculated excluding renovation, 100-yen shops, food, alcoholic beverages, etc.

*
@ =- J Copyright © kohnan shoji co.,Itd. All Rights Reserved.



I 06. Operating Companies: Results by Business Format

Company Name

(Millions of yen)

Business
format

Operating
revenues

FY2/24

YoY

Gross profit
margin

Operating
revenues

FY2/25

YoY

Gross profit
margin

Fiscal Year Ended February 2026

Operating
revenues

YoY

Gross profit
margin

KOHNAN

Ken Depot

HOME IMPROVEMENT HIROSE

HC Mitsuwa

I'nT Holdings

KOHNAN VIETNAM

Consolidation Adjustments

Consolidated Total

HC 300,794 101.9% 39.33% 312,725 104.0% 38.85% 317,668 101.6% 38.75%
PRO 81,903 109.2% 35.43% 88,626 108.2% 35.07% 95,464 107.7% 35.16%
Other area X 9,402 - - 9,877 - - 9,829 - -
Total 392,101 103.4% 38.15% 411,229 104.9% 37.67% 422,963 102.9% 37.44%
PRO 47,170 105.6% 30.74% 50,523 107.1% 30.95% 52,247 103.4% 31.91%
Other area 1,564 - - 1,981 - - 2,192 - -
Total 48,734 106.7% 30.25% 52,505 107.7% 30.35% 54,440 103.7% 31.23%
HC+PRO 10,588 - 32.79% 14,446 136.4% 33.99% 14,535 100.6% 33.65%
Food 5,753 - 25.90% 7,854 136.5% 24.23% 8,506 108.3% 22.03%
Other area X 1,406 - - 1,197 - - 1,231 - -
Total 17,748 - 29.86% 23,499 132.4% 30.77% 24,273 103.3% 29.80%
Total = - - - - - 1,408 - 32.43%
Total - - - - - - 1,874 - 50.29%
Total 3,757 122.1% 33.69% 4,133 110.0% 33.91% 4,358 105.5% 35.47%
AS5,996 - - AT,073 - - AT7,258 - -

Total 456,345 107.8% 37.43% 484,293 106.1% 37.06% 502,059 103.7% 36.95%

* Other: E-commerce, product supply to other companies (including within own group), etc.
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I 07. Number of Stores (As of End of February 2026)

FY2/24 FY2/25 Fiscal Year Ended February 2026
Business
format
Openings Closures Number of Openings Closures Number of Openings Closures Number of
stores stores stores
HC*
KOHNAN PRO 12 1 130 12 0 142 12 0 154
Total 20 3 470 33 1 502 20 2 520
Ken Depot PRO 8 0 80 9 1 88 6 0 94
HC+Food 31 0 31 1 0 32 0 1 31
HOME IMPROVEMENT HIROSE
PRO 1 0 1 0 0 1 2 0 3
HC Mitsuwa HC 0 0 0 0 0 0 4 0 4
KOHNAN VIETNAM HC 2 0 13 2 0 15 2 1 16
KOHNAN CAMBODIA HC 0 0 3 0 0 3 0 0 3
Total Total 62 3 598 45 2 641 34 4 671

* Includes 8§ CAMP DEPOT stores and gardens umeKkita store.
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[Cautionary Statements Regarding Forward-Looking Statements]
Information disclosed by the Company may contain forward-looking statements. These statements are based on assumptions

made from information currently available to the Company, and involve various risks and uncertainties. Accordingly, actual
results may differ from the Company's forecasts.
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