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1. Consolidated financial results for the nine months ended December 31, 2025 (from April 1, 2025 to December 31, 2025)
(1) Consolidated operating results (cumulative)

(Percentages indicate year-on-year changes.)

Ordinary income Ordinary profit Profit attrlbugzlr)éreltto owners of
Nine months ended Millions of yen % Millions of yen % Millions of yen %
December 31, 2025 173,563 16.4 47,334 12.0 32,952 13.6
December 31, 2024 149,157 6.0 42,265 26.0 29,014 24.3
Note: Comprehensive income For the nine months ended December 31, 2025: ¥ 75,167 million [ 646.7%]
For the nine months ended December 31, 2024: ¥ 10,067 million [  (69.5)%]
Basic earnings Diluted earnings per
per share share
Nine months ended Yen Yen
December 31, 2025 109.72 109.66
December 31, 2024 95.79 95.74
(2) Consolidated financial position
Total assets Net assets Equity-to-asset ratio
As of Millions of yen Millions of yen %
December 31, 2025 12,701,974 559,644 44
March 31, 2025 12,131,905 504,636 4.2
Reference: Equity
As of December 31, 2025: ¥ 559,444 million
As of March 31, 2025: ¥ 504,409 million

Note: Equity-to-asset ratio = (Net assets — Share acquisition rights — Non-controlling interests) / Total assets
This ratio is not the capital adequacy ratio specified by the Notice on Capital Adequacy Ratio Regulations.



2. Cash dividends

Annual dividends per share
First quarter-end | Second quarter-end | Third quarter-end Fiscal year-end Total
Yen Yen Yen Yen Yen
Fiscal year ended
March 31, 2025 - 23.50 - 24.50 48.00
Fiscal year ending
March 31, 2026 - 27.00 -
Fiscal year ending
March 31, 2026 27.00 54.00
(Forecast)
Note: Revisions to the forecast of cash dividends most recently announced: None

3. Consolidated financial result forecasts for the fiscal year ending March 31, 2026 (from April 1, 2025 to March 31, 2026)

(Percentages indicate year-on-year changes.)

Ordinary profit Profit attributable to owners of parent | Basic earnings per share
Millions of yen % Millions of yen % Yen
Full year 57,000 9.2 40,000 11.6 133.58
Note: Revisions to the financial result forecast most recently announced: None
* Notes
(1) Significant changes in the scope of consolidation during the period: None

(2) Adoption of accounting treatment specific to the preparation of quarterly consolidated financial statements:

(3) Changes in accounting policies, changes in accounting estimates, and restatement

(1)  Changes in accounting policies due to revisions to accounting standards and other regulations:

(i) Changes in accounting policies due to other reasons:
(iii) Changes in accounting estimates: None
(iv) Restatement:  None

(4) Number of issued shares (common shares)

None

None

None

(i)  Total number of issued shares at the end of the period (including treasury shares)
As of December 31, 2025 305,327,921 shares
As of March 31, 2025 308,775,621 shares
(i) Number of treasury shares at the end of the period
As of December 31, 2025 6,763,436 shares
As of March 31, 2025 8,371,546 shares
(iii) Average number of shares outstanding during the period (cumulative from the beginning of the fiscal year)
Nine months ended December 31, 2025 300,314,007 shares
Nine months ended December 31, 2024 302,875,070 shares

* Review of the Japanese-language originals of the attached consolidated quarterly financial statements by certified public
accountants or an audit firm:  None

* Proper use of earnings forecasts, and other special matters
The forecasts above were prepared based on information available as of the date of publication of this document. Actual financial
results may differ from the forecast figures due to various factors in the future.
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1. Overview of Operating Results and Financial Conditions for the Period Under Review
(1) Explanation of Consolidated Operating Results
Regarding consolidated operating results, ordinary income increased by 24.406 hillion yen year on year

to 173.563 billion yen, due to an increase in interest income as a result of increases in interest on loans and
discounts and in interest and dividends on securities. Ordinary expenses increased by 19.338 billion yen
year on year to 126.229 billion yen, due to higher interest expenses as a result of an increase in interest on
deposits, as well as an increase in other expenses caused by arise in provision of allowance for loan losses.
As a result, ordinary profit increased by 5.069 billion yen year on year to 47.334 hillion yen, and profit
attributable to owners of parent increased by 3.938 hillion yen year on year to 32.952 hillion yen.

Operating results by segment are as follows.

Ordinary income from the banking business increased by 22.882 billion yen year on year to 147.739
billion yen, and segment profit increased by 4.629 billion yen year on year to 43.962 billion yen.

Ordinary income from the leasing business increased by 437 million yen year on year to 17.657 billion
yen, and segment profit decreased by 10 million yen year on year to 1.198 billion yen.

Ordinary income from “others’ not included in reportable segments increased by 847 million yen year on
year to 21.731 billion yen, and segment profit increased by 159 million yen year on year to 9.171 billion yen.

(2) Explanation of Consolidated Financial Position
Regarding the consolidated financial position, total assets increased by 570.0 billion yen from the end of
the previous fiscal year to 12,701.9 billion yen, while liabilities increased by 515.1 hillion yen from the end
of the previous fiscal year to 12,142.3 billion yen. Net assets increased by 55.0 billion yen from the end of
the previous fiscal year to 559.6 billion yen.
Regarding the balances of mgor accounts, deposits (including negotiable certificates of deposit)
increased by 151.9 billion yen from the end of the previous fiscal year to 9,589.1 hillion yen, while loans
and bills discounted increased by 332.2 billion yen from the end of the previous fiscal year to 8,266.7
billion yen and securities increased by 229.6 billion yen from the end of the previous fiscal year to 2,146.3
billion yen.

(3) Explanation of Consolidated Financial Results Forecast and Other Forward-Looking Information
There are no changes to the consolidated financial results forecast for the full year ending March 31, 2026
from the figures announced on November 10, 2025.



2. Quarterly Consolidated Financial Statements and Primary Notes
(1) Quarterly Consolidated Balance Sheet

(Millions of yen)

As of March 31, 2025

As of December 31, 2025

Assets

Cash and due from banks

Call loans and bills bought

Monetary claims bought

Trading account assets

Money held in trust

Securities

Loans and bills discounted

Foreign exchanges

Lease receivables and investments in leases
Other assets

Tangible fixed assets

Intangible fixed assets

Retirement benefit asset

Deferred tax assets

Customers' liabilities for acceptances and guarantees
Allowance for loan losses

Total assets

Liabilities

Deposits

Negotiable certificates of deposit

Call money and bills sold

Securities sold under repurchase agreements
Cash collateral received for securities lent
Trading account liabilities

Borrowed money

Foreign exchanges

Bonds payable

Borrowed money from trust account
Other liabilities

Retirement benefit liability

Provision for retirement benefits for directors (and
other officers)

Provision for reimbursement of deposits
Provision for point card certificates
Provision for stockshares

Reserves under special laws

Deferred tax liabilities

Deferred tax liabilities for land revaluation
Acceptances and guarantees

Total liabilities

1,726,986 1,542,761
63,746 193,610
8,908 10,580
8,645 8,777
13,022 14,421
1,916,703 2,146,331
7,934,540 8,266,747
8,027 9,119
71,572 71,313
166,571 232,470
112,044 110,251
16,295 18,479
48,144 51,469
19,701 1,991
55,988 64,339
(38,995) (40,690)
12,131,905 12,701,974
9,277,057 9,399,625
160,242 189,554

- 220,000

249,066 345,648
310,909 552,438
6,122 6,209
1,443,553 1,173,393
1,172 1,663

- 30,000

79 79
106,631 140,798
689 673

157 157

1,668 1,668

225 321

942 1,066

40 40

- 1,975

12,719 12,676
55,988 64,339
11,627,269 12,142,330




(Millions of yen)

As of March 31, 2025

As of December 31, 2025

Net assets

Share capital

Capital surplus

Retained earnings

Treasury shares

Total shareholders' equity

Valuation difference on available-for-sale securities
Deferred gains or losses on hedges

Revaluation reserve for land

Remeasurements of defined benefit plans

Total accumulated other comprehensive income
Share acquisition rights

Non-controlling interests

Total net assets

Total liabilities and net assets

60,000 60,000
22,209 17,158
423,980 441,340
(8,284) (7,705)
497,905 510,794
(18,486) 4,458
1,923 21,289
25,877 25,798
(2,811) (2,896)
6,503 48,650

126 126

100 72
504,636 559,644
12,131,905 12,701,974




(2) Quarterly Consolidated Statements of Income and Comprehensive Income

Quarterly Consolidated Statement of Income
For the Nine-Month Period

(Millions of yen)

For the nine months
ended December 31, 2024

For the nine months
ended December 31, 2025

Ordinary income
Interest income
Interest on loans and discounts
Interest and dividends on securities
Trust fees
Fees and commissions
Gain on trading account transactions
Other ordinary income
Other income
Ordinary expenses
Interest expenses
Interest on deposits
Fees and commissions payments
Other ordinary expenses
General and administrative expenses
Other expenses
Ordinary profit
Extraordinary income
Gain on disposal of non-current assets
Extraordinary losses
Loss on disposal of non-current assets

Impairment losses

Provision of reserve for financial instruments
transaction liabilities

Profit before income taxes

Income taxes - current

Income taxes - deferred

Total income taxes

Profit

Loss attributable to non-controlling interests
Profit attributable to owners of parent

149,157 173,563
91,687 114,607
67,567 77316
21,473 29,254

106 173
27,495 29,088
1,788 1,532
21,136 19,379
6,943 8,783

106,891 126,229

28,479 37,292
6,614 16,202
8,748 9,308

21,326 20,735

47,398 50,882

939 7,512
42,265 47,334
25 32

25 32
607 331
50 149

555 182

2 -

41,683 47,034

15,149 13,350

(2,469) 742

12,679 14,093

29,003 32,941

(11) (10)
29,014 32,952




Quarterly Consolidated Statement of Comprehensive Income
For the Nine-Month Period

(Millions of yen)

For the nine months For the nine months
ended December 31, 2024 ended December 31, 2025

Profit 29,003 32,941
Other comprehensive income (18,935) 42,225

Valuation difference on available-for-sale securities (18,651) 22,944

Deferred gains or losses on hedges 97 19,365

Remeasurements of defined benefit plans, net of tax (381) (85)
Comprehensive income 10,067 75,167
Comprehensive income attributable to

Comprehensive income attributable to owners of 10,079 75,177

parent

Comprehensive income attributable to non-controlling

. (11) (10)

interests



(3) Notesto Quarterly Consolidated Financial Statements
(Notes on segment information, etc.)
Information on ordinary income, profit or loss by reportable segment
The nine months ended December 31, 2024 (April 1, 2024 to December 31, 2024)
(Millions of yen)

Reportable segments Amounts in
. . Others Totd | Adjustments | Consolidated
Banking | Leasing Total financia
business | business statements
Ordinary income
Ordinary income
from external | 123,683 16,997 | 140,680 8,476 | 149,157 149,157
customers
Intersegment
ordinary income 1,174 222 1,397 12,408 13,805 (13,805)
Tota 124,857 17,220 | 142,078 20,884 | 162,962 (13,805) 149,157
Segment profit 39,333 1,208 40,542 9,012 49,555 (7,289) 42,265

(Notes) 1. Ordinary income is presented instead of net sales, which is generally used by non-financial companies.

2. “Others’ include business segments other than the reportable segments, including financid
instruments business, receivables management and collection business, and IT-related businesses.
Ordinary income from external customers recorded in “others’ includes share of profit of entities
accounted for using equity method of 57 million yen.

3. The adjustment to segment profit of (7,289) million yen includes elimination of intersegment
transactions of (7,188) million yen and amortization of goodwill of (101) million yen.

4. Segment profits are adjusted to agree in total with ordinary profit in the quarterly consolidated
statements of income.

The nine months ended December 31, 2025 (April 1, 2025 to December 31, 2025)
(Millions of yen)

Reportable segments Amountsin
. . Others Total Adjustments | “ON=0 lidated
Banking | Leasing Total financia
business | business statements
Ordinary income
Ordinary income
from external 146,748 17430 | 164,178 9,385 | 173,563 173,563
customers
Intersegment
ordinary income 991 227 1,219 12,345 13,564 (13,564)
Total 147,739 17,657 | 165,397 21,731 | 187,128 (13,564) 173,563
Segment profit 43,962 1,198 45,160 9,171 54,332 (6,997) 47,334

(Notes) 1. Ordinary income is presented instead of net sales, which is generally used by non-financial companies.

2. “Others’ include business segments other than the reportable segments, including financia
instruments business, receivables management and collection business, and IT-related businesses.
Ordinary income from external customers recorded in “others’ includes share of profit of entities
accounted for using equity method of 72 million yen.

3. The adjustment to segment profit of (6,997) million yen includes elimination of intersegment
transactions of (6,896) million yen and amortization of goodwill of (101) million yen.

4. Segment profits are adjusted to agree in total with ordinary profit in the quarterly consolidated
statements of income.

(Notes on significant changes to shareholders’ equity)
Not applicable.

(Notes on going concern assumption)
Not applicable.



(Notes on quarterly consolidated statements of cash flows)
There is no quarterly consolidated statement of cash flows for the nine months ended December 31, 2025.
Depreciation (including amortization of intangible assets excluding goodwill) and amortization of goodwill are
as follows for the nine months ended December 31, 2025.

For the nine months ended For the nine months ended
December 31, 2024 December 31, 2025
Depreciation 5,309 million yen 5,251 million yen

Amortization of goodwill 105 million yen 105 million yen



1. Income and Expenses
[Hirogin Holdings, Consolidated]

Supplementary Material on Financial Results for the Nine Months Ended December 31, 2025

(Millions of yen)

Nine months Nine months Forecast for
ended Dec. 31, ended Dec. 31 | the FY2025
2025 2024 (Full year)
Q (a)-(b) (b)
Consolidated gross profit T ik HH il =1 96,945 13,286 83,659
Net interest income # & 7| | 2 77,315 14,107 63,208
Net fees and commissions & W o5 & M %[ 3 19,453 600 18,853
Net gain on trading account transactions ¥oOE W Gl M| 4 1,532 (256) 1,788
Net other ordinary income z o ft ¥ B M 2% 5 (1,356) (1,167) (189)
Of which, gain (loss) related to bonds 5B & & 8 % B % B & 6 (5,162) (1,099) (4,063)
General and administrative expenses () [# E S E # ()| 7 50,882 3,484 47,398
Credit costs () |5 5 # M @) 8 3,463 4,346 (883)
Write-off loans () [E H & i # )] 9 884 884 -
Provision of specific allowance for loan losses () |fld Il & ] 51 4 4 # A % (A)] 10 4,491 4491 ([ 2,276] -
Provision of general allowance for loan losses  (-) |— it & ] 51 4 & # A # (O] 11 (679) (679) |HI(2,555)] -
Loss on sales of loans, etc. () |E o E M OE FE W12 245 40 205
Reversal of allowance for loan losses g @ 5 4% & K A 1| 13 - 279) |—> 279
Recoveries of written off receivables, etc. {EO = ) QR VAR < S I V' 1478 668 810
Gain (loss) related to equity securities oo % B K B 4| 15 4,856 264 4592
ngirti, 2:;:,2,? (loss) of entities accounted for using By oo ko3 f % B o 16 7 15 57
Others %z D fta| 17 (194) (664) 470
Ordinary profit (loss) 1-7-8+15+16+17|#% # Al | 18 47,334 5,069 42,265 57,000
Extraordinary income (loss) Fr bl B | 19 (299) 283 (582)
Profit (loss) before income taxes Bl & %5 34 % AT pu e B4 AL R 28| 20 47,034 5,351 41,683
Income taxes G A B F & F W2 14,093 1414 12,679
Profit (loss) P e L] #l il | 22 32,941 3,938 29,003
Profit (loss) attributable to non-controlling interests (-) | Atk E i @m 3 5 Uk MsiRILE  (A)] 23 (10 1 (11)
Profit (loss) attributable to owners of parent FAEALIRE I IR 3 5 DU LD MR | 24 32,952 3,938 29,014 40,000
(Ref) General and administrative expenses ratio7/(1-6)|( & # ) # % & # K| 25 49.8% (4.2%) 54.0%

(Note) “Consolidated gross profit” is calculated as (Interest income — Interest expenses) + (Fees and commissions — Fees and commissions
payments + Trust fees) + (Gain on trading account transactions — Loss on trading account transactions) + (Other ordinary income

— Other ordinary expenses)

GEB) NEEHALE ) 13, EeEMINEE — ESTHEE M) + RFHG FIUE — BB I | 8 + (5308 + (R 5 IR —
FrEME B + (2 OBEBIUE — % OMSEBEM) CRIEL TH Y £3,

(Reference: Number of consolidated companies)

(Number of companies)

As of Dec. 31, As of Dec. 31,
2025 2024
(a) (a)-(b) (b)
Number of consolidated subsidiaries o i ¥ = 1t % 12 - 12
Number of companies accounted for using the equity N 1 i 1

method




[Hiroshima Bank, Non-consolidated]

(Millions of yen)

Nine months Nine months Forecast for

ended Dec. 31, ended Dec. 31,| | the FY2025

2025 2024 (Full year)

Q) (- (b)

Gross banking profit ES % il Al k| 1 86,760 12,204 74,556
Of which, core gross banking profit 172 » =2 7 ¥ B M Fl & 2 91,922 13,303 78,619
Net interest income # & il i 3 77,609 14,225 63,384
Net fees and commissions & ® W5l F M | 4 12,261 (231) 12,492
Net gain on trading account transactions FooOE O W 51 M 3| 5 934 (241) 1,175
Net other ordinary income z o ft ¥ B M 1k 6 (4,045) (1,550) (2,495)
Of which, gain (loss) related to bonds 5 b & % B R K 7 (5,162) (1,099) (4,063)
Expenses (excluding extraordinary items) () [# & CBR < BR R LB 4y ) (M) 8 44,893 2,132 42,161
Personnel expenses ) IN G5 # (N9 22,123 1971 20,152
Non-personnel expenses () (¥ G5 # (N)] 10 20,098 1,237 18,861
Taxes () [Bt & )| 11 2,670 (478) 3,148
zi,'lt?fcir?;téﬁffgfsﬁgwgon of general 18| ®m % B M W 12 41,866 9,472 32,304

Core banking profit 2-8= 7 * % #l | 13 47,029 10,571 36,458 57,000
Cc:rzse?l:;i';:'%fpir:\‘:gs(tz‘g{t ?flj:fsg'osses) on 2 7 YRR (< EISRORIIRLD) | 14 47,029 10571 36,458
Provision of general allowance for loan losses ()|~ M & @50 Y &8 A E O] 15 (688) (688) |rl(2,521)] -
Banking profit 12-15|3 % #l x| 16 42,555 10,161 32,394
Non-recurring income (losses) 18-19+25| i L5 1 | 17 1,406 (5,533) 6,939
Gain (loss) related to equity securities oo % B & | 4| 18 4,856 264 4592
Disposal of non-performing loans O B @& oo B &) 19 3,744 4,917 (1173)
Write-off loans () & H & o H |2 884 884 -
Provision of specific allowance for loan losses (-) | B & ] 51 24 & # A % (O] 21 4,096 4096 | 1,956] -
Loss on sales of loans, etc. ([E & & % 7% A B F Q|22 240 38 202
Reversal of allowance for loan losses g # 5 % & B A ¥ 23 - (565) | —> 565
Recoveries of written off receivables, etc. fBOA O M MR 2 & | 24 1,476 666 810
Other non-recurring income (losses) z o ftt HROW B 3| 25 294 (880) 1,174

Ordinary profit (loss) 16+17|4& i il | 26 43962 4629 39,333 52,000
Extraordinary income (losses) i il | | 27 (298) 271 (569)
Of which, gain (loss) related to non-current assets |2 5 EOE o B R H 1E| 28 (298) 271 (569)
Profit (loss) before income taxes Blo5l AT ok B A 4§ 29 43,663 4,899 38,764
Income taxes (E A B F & § Q)30 12,822 1,215 11,607

Profit (loss) Mo (M M) M A 2% 31 30,840 3,684 27,156 36,500

Credit costs 15+19 (-) |5 8 % H (M) 32 3,055 4,228 (1,173) 7,000

10




2. Interest Margin [Hiroshima Bank, Non-consolidated]

(All Branches) %)
Nine months Nine months
ended Dec. 31, ended Dec. 31,
2025 2024
(a) (a)-(b) (b)

(1) Yield on interest-earning assets & 9« & M Mm@ 1.29 0.26 1.03
Yield on loans and bills discounted 5 H & il 1.24 0.16 1.08
Yield on securities EEI z M v 1.88 0.33 1.55

(2) Yield on interest-bearing liabilities # &« @ = fi 0.93 0.12 0.81
Yield on deposits T & £ il ] 0.23 0.14 0.09

(3) Interest spread on loans and deposits il 54 & il # 0.38 (0.01) 0.39

(4) Net interest margin D)-2)|#% # & 7| i 0.36 0.14 0.22

(Notes) 1.Yield on deposits includes negotiable certificates of deposit.
2.Yield on interest-earning assets includes the interest-bearing portion of the average balance of due from the Bank of Japan.
The figure for the nine months ended December 31, 2024 has also been restated retroactively.
(1) 1LHSER EIL, BEETEZEALTEY 9,
2.8 e @M, HIRTET @& CARERS) &0 CHEIEL Tl b, 20253 MO W TH
EHLTEY FET,

(Domestic Operations) (%)
Nine months Nine months
ended Dec. 31, ended Dec. 31,
2025 2024
(a) (a)-(b) (b)

(1) Yield on interest-earning assets ' o« & M A [E] 0.98 0.31 0.67
Yield on loans and bills discounted = H & Zall 1.06 0.28 0.78
Yield on securities f i A - | B 131 0.37 0.94

(2) Yield on interest-bearing liabilities ' &« R = ffi 0.74 0.20 0.54
Yield on deposits T & & M [E] 0.19 0.15 0.04

(3) Interest spread on loans and deposits T8 5% & il Ll 0.25 0.11 0.14

(4) Net interest margin -2 |# & & il # 0.24 0.11 0.13

(Notes) 1.Yield on deposits includes negotiable certificates of deposit.
2.Yield on interest-earning assets includes the interest-bearing portion of the average balance of due from the Bank of Japan.
The figure for the nine months ended December 31, 2024 has also been restated retroactively.
GF) LIHSEF L, EEEHES 2 EA T 7,
2. H5BEMA I, HIRTET PR (AHIEES) 280 TRIBL TH Y. 202543 H BIE3MEIc O WT
ZEHLTEY T,

(International Operations) (%)
Nine months Nine months
ended Dec. 31, ended Dec. 31,
2025 2024
(a) (a)-(b) (b)

(2) Yield on interest-earning assets 7 o« # M A (] 3.15 (0.53) 3.68
Yield on loans and bills discounted B i & il (=] 2.71 (1.00) 371
Yield on securities f i F % Al 4.23 0.07 4,16

(2) Yield on interest-bearing liabilities % & W o= 2.16 (0.65) 2.81
Yield on deposits T & & i ] 2.03 (0.13) 2.16

(3) Interest spread on loans and deposits T 5y & il 4 0.05 (0.87) 0.92

(4) Net interest margin D-)|# ® & Zill L] 0.99 0.12 0.87

11



3. Gain (Loss) Related to Securities [Hiroshima Bank, Non-consolidated]

(Millions of yen)

Nine months Nine months
ended Dec. 31, ended Dec. 31|
2025 2024
(@) (a)-(b) (b)
Gain (loss) related to bonds 5 %% & 7% B R B &% (5,162) (1,099) (4,063)
Gains on sales 7t Hl b 770 (1,788) 2,558
Losses on sales () |7 Hl =B VAV) 5,932 (486) 6,418
Write-offs () |f& H (AD) - (204) 204
Gain (loss) related to equity securities w KX F OB K #H &K 4,856 264 4,592
Gains on sales 7 # % 6,829 2,088 4,741
Losses on sales () |7 H i VAN) 1,973 1,966 7
Write-offs (-) |f& H (D) - (142) 142
4. Gain (Loss) on Valuation of Securities
Hirogin Holdings, Consolidated
[ 9 gs, ] (Billions of yen)
As of Dec. 31, 2025 As of Sep. 30, 2025
Balance Valu_ation Balance Valu_ation
sheet gains sheet gains
(losses) Gains | Losses (losses) Gains | Losses
amount (@)-(b) amount
(@ (b)

Held-to-maturity i T = 84.5 (5.6) (1.8) - 5.6 84.5 (3.8) - 38
Bonds i % 84.5 (5.6) (L8) - 5.6 84.5 (3.8) - 38
Others % D fth - - - - - - - - -

Available-for-sale * | % @ fth & {ifi iE 25 3% 2,067.7 5.3 11 143.6 138.3 2,012.3 4.2 117.7 113.4
Stocks 7S = 129.6 66.5 7.2 75.7 9.2 125.9 59.3 69.5 10.1
Bonds i % 11354 (114.3) (27.3) 00 | 1143 1,169.7 (87.0) 0.0 87.0
Others % D fth 802.5 53.2 21.3 67.9 14.6 716.6 31.9 48.1 16.2

Foreignbonds |5 ® 4k M| 4207 (10.6) 1.4 2.1 12.7 3737 (12.0) 16 13.7
Total & 21523 (0.2) (0.6) | 1436 | 143.9 2,096.8 04 | 1177 | 1173

(Notes) 1. As “available-for-sale” are measured at market prices, valuation gains or losses are the difference between the balance sheet amounts and

the acquisition costs.

2. In addition to “securities” on the consolidated balance sheet, the figures above include negotiable certificates of deposit in “cash and due

from banks.”

() 1. [ Z oA lEES: ] (ZRHliFH L T30 3 DT,
2 RENERO [HIlFESR] D3,

AT LS (3 MRS BN I RE L3H & ISRl & o &4 %
[REFTE] hoBEnHTE&2EATEY £7,

LTk T,

* To reduce interest risk on bonds, we conduct hedging transactions using interest rate swaps and apply deferred hedging.
The valuation gains and losses after hedging are as follows.
Kb, BHRICTFT 280 ) 2 7{EHEBRE LT, AT v 7ICX 2~y VEGI 2TV, It~y V2 BEALTEY 5,
~v VEREROFHEEE XA T DO LB Y TT,

(Billions of yen)

As of Dec. 31, 2025 As of Sep. 30,
2025
Valuation Valuation
gains gains
(losses) (a)-(b) (losses)
(@) (b)
Available-for-sale (before hedging) [ % @ flt 5 fifi Gl 7% (~ » ¥ ¥ & Hi) 5.3 11 4.2
Interest rate swaps & M = 7 v 7 39.0 17.3 21.7
Available-for-sale (after hedging) |[% @ flt G fifiGE 7% (~ v ¥ F &) 44.3 18.3 26.0
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[Hiroshima Bank, Non-consolidated] |
(Billions of yen)

As of Dec. 31, 2025 As of Sep. 30, 2025
Balance Valu_ation Balance Valu_a tion
sheet gains sheet gains
(losses) Gains | Losses (losses) Gains | Losses
amount (a)-(b) amount
(@) (b)

Held-to-maturity N S S 84.5 (5.6) (1.8) - 5.6 84.5 (3.8) - 3.8
Bonds & %% 84.5 (5.6) (1.8) - 5.6 84.5 (3.8) - 3.8
Others % D it - - - - - - - - -

Available-for-sale * |[% o i G liGEZ%3%| 2,067.2 5.3 1.1 143.6 138.3 2,011.8 4.2 117.7 113.4
Stocks 7 B2 129.6 66.5 7.2 75.7 9.2 125.8 59.3 69.5 10.1
Bonds & 7| 1,135.0 (114.3) (27.3) 0.0 114.3 1,169.3 (87.0) 0.0 87.0
Others Z D it 802.5 53.2 21.3 67.9 14.6 716.6 31.9 48.1 16.2

Foreign bonds 5 b A & 429.7 (10.6) 1.4 2.1 12.7 373.7 (12.0) 1.6 137
Total & il 21518 0.2 (0.6) | 143.6 143.9 2,096.4 0.4 117.7 117.3

(Notes) 1. As “available-for-sale” are measured at market prices, valuation gains or losses are the difference between the balance sheet amounts and
the acquisition costs.

2. In addition to “securities” on the non-consolidated balance sheet, the figures above include negotiable certificates of deposit in “cash and
due from banks.”

() 1. [ oA MiEES: | (XRHEFHE L T3 0 3 o C, FHliEL I BENIREEE L & BUGEl & 02825t LLTH D £5,
2. BfENIRER D [HfiEEss] 0l3s, [BEHTE] hoBENHIE2EALTHEY £7,

* To reduce interest risk on bonds, we conduct hedging transactions using interest rate swaps and apply deferred hedging.
The valuation gains and losses after hedging are as follows.
Kb, EHRICHT2EH ) A 7EHEBHNE LT, @FRT7 vy 71X 2~y VEFI 2T, I~y V2 BHALTEY £,
~v VEEROFHEER AT O L B Y TH,
(Billions of yen)

As of Dec. 31,2025 | AAS Of Sep- 30,
2025
Valuation Valuation
gains gains
(losses) (a)-(b) (losses)
(€) (b)
Available-for-sale (before hedging) | % @ fili 5 i Gl 5% (~ v 2 35 & i) 5.3 11 4.2
Interest rate swaps & M o= v v 7 39.0 17.3 21.7
Available-for-sale (after hedging) [% Dl liGES (~ v ¥ FRE#) 44.3 18.3 26.0
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5. Balance of Loans and Bills Discounted [Hiroshima Bank, Non-consolidated)

(1) Breakdown of loans and bills discounted outstanding balance

(Billions of yen)

As of Dec. 31, As of Mar. 31, [ As of Dec. 31,
2025 2025 2024
(@) (a)-(b) (a)-(c) (b) (©)
Loans and bills discounted & H % % = 8,315.6 331.4 (94.7) 7,984.2 8,410.3
Bxcluding loans to the government |9 & B JF A W & 1 By & 7,820.6 498.7 478.7 7,321.9 7,341.9
Local public sector loans H 3 = H 1,141.5 (156.5) (575.3) 1,298.0 1,716.8
Excluding loans to the government |95 ® BCJFF 17 iF & H B % 646.5 10.8 (1.9 635.7 648.4
Business loans £ E'S T " HH 5,225.7 437.6 389.2 4,788.1 4,836.5
Personal loans & A u - v 1,948.3 50.3 91.4 1,898.0 1,856.9
Housing loans (S <1 o - v 1,334.6 59.8 100.4 1,274.8 1,234.2
Other loans zZ o fom - v 613.6 (9.5) (9.0) 623.1 622.6
(2) Loans to Small and Medium-sized Enterprises (SMESs) (Billions of yen)
As of Dec. 31, As of Mar. 31, | As of Dec. 31,
2025 2025 2024
(a) (a)-(b) (a)-(c) (b) (©)
Loans to SMEs o A ¥ EE D KRS 5,295.3 290.2 291.8 5,005.1 5,003.5
SME loan ratio o A ¥ EE N KR 63.7% 1.0% 4.2% 62.7% 59.5%

(Notes) 1. Loans to SMEs include personal loans.
2. Loans that are the denominators in the SME loan ratio exclude those in the special international financial transactions account.

() LHvNEESETEEERE IR, fAe —vERaErzEATEY 9,
2HUNEEEERBIEO R & 7 2 BHE . FHERRESEEG IE D ZRwTs Y 3,

6. Loans Based on Categories Under the Financial Reconstruction Act and Risk-Monitored Loans

[Hiroshima Bank, Non-consolidated]

(Billions of yen)

As of Dec. 31, As of Sep. 30,
2025 2025
(a) (a)-(b) (b)
Loans ur\der bankruptcy/rehabilitation or similar | 2% i: 5 “ Mok O 60 08) 68
proceedings I h b i ¥ 3 3 M
Risk loans f& W i Ui 53.1 25 50.6
Substandard loans %= =1 B 1 M 21.7 31 24.6
Delinquent loans past due over three months (= A BI L & # & # 2.0 (0.1) 21
Restructured loans B oM & #fF & M O M 25.7 32 225
Subtotal /I i 86.7 4.6 82.1
Normal claims 1E (1 & i3 8,348.1 (84.2) 8432.3
Total & it 8,434.9 (79.5) 8514.4
Non-performing loan ratio A~ RO O K & 1.03% 0.07% 0.96%

(Notes) 1. The above figures as of December 31, 2025 are classified according to the categories of each claim specified in Article 4 of the
Ordinance for Enforcement of the Act on Emergency Measures for the Revitalization of Financial Functions.
In addition, the figures are compiled based on the debtor classification resulting from the asset appraisal conducted as of December

31, 2025 in accordance with the self-assessment standards established by the Hiroshima Bank.

2. “Delinquent loans past due over three months” and “Restructured loans” under “Substandard loans” indicate categories of risk-

monitored loans.

() 1. 302025412 A K 55U,
ATTY) =IOV HELCEY T,
T 72, FEHEIL. BERITOED 2 HOETCREEICE D L 2025F 12 KR 0 BERE O RIC X 3 BHEEX D& &I

HELTHBY ET,
2. (&SR oo [= AL FIEEEHE] |

[ REAE D FHE D 72 O RSB ICBI 3 2 B THAN ] 55 4 SRICHUE T 2 HEHED

14

[EHEEENEE] 13, VA7 EEERCBTIXS2R LT T,




7. Balance of Deposits, etc.

[Hiroshima Bank, Non-consolidated]

(Billions of yen)

As of Dec. 31, As of Mar. 31, | As of Dec. 31,
2025 2025 2024
(a) (a)-(b) (a)-(c) (b) (©)
Deposits and other balances TH & & 2 .- 9,643.5 171.6 260.5 9,471.9 9,383.0
Deposits T8 & 9,448.1 142.2 285.0 9,305.9 9,163.1
Personal deposits 5 I2) i(E A 6,326.5 179.6 97.2 6,146.9 6,229.3
Negotiable certificates of deposit |i# % . % 195.3 29.3 (24.6) 166.0 219.9
8. Total Custody Assets [Hiroshima Bank and Hirogin Securities]
(Billions of yen)
As of Dec. 31, As of Mar. 31, | As of Dec. 31,
2025 2025 2024
(a) (a)-(b) (a)-(c) (b) (c)
Total custody assets woEoY B OE OB & 11,580.7 396.5 482.3 11,184.2 11,098.4
Deposits and other balances T i & 9,643.5 171.6 260.5 9,471.9 9,383.0
Non-deposit products I TH & ] i 1937.2 225.0 221.9 1,712.2 1,715.3
Hiroshima Bank N 5 R 7 1,296.5 115.4 119.5 1,181.1 1,177.0
Investment trusts % i<y & & 218.6 22.4 30.0 196.2 188.6
Public bonds N 3 & 133.4 17.3 22.9 116.1 110.5
Insurance (3 i 395.9 16.4 9.8 379.5 386.1
Financial instruments intermediary |4 & ® & b = 508.9 58.1 535 450.8 455.4
Others Z D ftt 39.5 11 3.3 38.4 36.2
eronons ey |6 < 6 s o0 | WS | e | wu | oz

(Notes) 1. The balances of Hirogin Securities are shown on a mark-to-market basis.

2. The figures exclude financial instruments intermediary (Rakuten Securities and SBI SECURITIES) through the “Hirogin App.”

3. Since this fiscal year, we have revised the method of recording insurance balances and modified the balances for previous fiscal years

according to this revision.

GE) 1.0A FAEORKR I, FHli—2 T,
2.TOBEAT 7Y | %@L 72BN CGEREES: - SBRER) IZ&EATED T8 A,
SMLERE S, RSO EAEARBELLTEY., BEFORSICOWTHERELTE T,

9. Capital Adequacy Ratio (Domestic Standard)
Capital Adequacy Ratio as of December 31, 2025 will be announced when it is fixed.

2025F12HKREF/icox T LT, HEEHEPTH O E

ERFB AR LET,
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