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1. Overview of the New Segments
and Financial Results
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In Line with the Medium-Term Management Plan:
Increasing Investment Allocation to High-Growth, High-Profitability Businesses

-Expand our stable core manufacturing business into new sectors and overseas markets, while actively investing in
high-margin growth areas such as Digital Transformation (DX), robotics, and Al.

SERENDIP Investment Portfolio (SIP)

Solutions Business

Before
change

Prototyping & design

Engage in upstream product
development to create added value

]

Investment | High-growth, high- Next-gen manufacturing solutions
Ratio nvis:cc_ment margin domain Software, Al IT talent and consulting to support
o) > A -, . productivity gains
rives group-wide .
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Automation eguipment, robots, image recognition,
Al-powered
next-gen manufacturing solutions

value-added business

Manufacturing Business

Stable-earnings,

Across auto-parts makers
Auto-parts suppliers generating stable earnings

B Pl

Investment g . Construction machinery
Ratio Inv?;ggent foundatlonal doma|n Enter robust supply chains to build a new growth
> i i foundation
|7 00/ > 0 Hl_ghly competitive globa_lly,
(o) 6 5 /0 with a robust supply chain éﬁ Establishing a new pillar
o @ Aerospace/ medical devices and other growth areas
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Group Companies

‘The manufacturing business, a stable foundation, supports sustainable growth and new value creation.

ﬂf SERENDIP HOLDINGS ) __.,-f\
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Summary of Consolidated Results for Q1 FY2027

-Full-year contributions from SURTECKARIYA lifted revenue to approximately 1.7X the prior-year level.
Manufacturing Business earnings offset temporary volatility in the Solutions Business.
-Adjusted EBITDA increased, supported by the full-year contribution from SURTECKARIYA.

Net sales Record Operating profit Record Ordinary profit Record
high high high
1 5 y 8 7 2 million yen 5 3 O million yen 6 2 5 million yen
YoY +69.8% YoY +0.3% YoY +12.2%
Q1 FY2026 9,345 million yen Q1 FY2026 529 million yen Q1 FY2026 557 million yen

Profit attributable to
owners of parent

3 2 1 million yen

YoY -10.1%

Q1 FY2026 357 million yen

Record

Adjusted EBITDA* ' high

1 ,1 51 million yen

YoY +24.5%

Q1 FY2026 925 million yen

Number of M&A Deals Closed
(YTD)

1 Deal

FY2026 1 Deal

Note:

Adjusted EBITDA = Operating profit + goodwill amortization + depreciation + non-recurring M&A-related expenses.
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Net Sales by Segment and Analysis of Consolidated Net Sales Fluctuation

-Manufacturing Business grew strongly on SURTECKARIYA' s full-year contribution and higher sales

at Mitsuiya Industrial and EXCELL.
-RoboX rose 2.5x year on year on project expansion.

, - ,
14,620 +81.4%

Unit:Millions of yen

Manufacturing Business

UNICREA 2,683 2,795 +4.2%
Mitsuiya Industrial 2,552 3,005 +17.8%
EXCELL Group 2,825 3,772 +33.5%
SURTECKARIYA Group - 5,075 -
Solutions Business -
Prototyping & design 595 587 -1.3%
Apex(ApexxTrisys) 488 473 -3.1%
LADYBIRD 107 113 +5.6%
Manufacturing DX 662 677 +2.3%
Tenryu Seiki 254 219 -13.8%
AXTRIA 362 342 -5.5%
SERENDIP RoboX 45 115 +155.6%
207 261 +81%

SERENDIP HOLDINGS 189 256 +35.4%
SERENDIP Financial Service 57 10 -82.5%

Notes:
- Standalone results include intercompany sales and transfers; therefore, the sum of standalone results may not reconcile with
segment totals.
- Effective from Q1 FY2027, the Company revised its segment classification. Prior-year figures have been restated accordingly.
+ Trisys merged with Apex in October 2025. Prior-year figures have been presented on a combined basis for comparability.
+ The consulting business was transferred to SERENDIP RoboX in August 2025 and to AXTRIA in April 2026.

Prior-year and current Q1 results have been restated to reflect the current organizational structure.

Fluctuation Analysis

5,076 15,872

A 46 New consolidated

subsidiaries
(%)

18,000
16,000
14,000
Manufacturing
DX
12,000 Prototyping
& desi
1,494 esen 22
10,000 A 1 5
’ 9,345
8,000

QT
FY2026

*New consolidated subsidiaries represent SURTECKARIYA Group.

Q1
FY2027
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Profits by Segament and Analysis of Consolidated Operating Profit Fluctuation

-UNICREA lifted profit through cost improvements and greater in-house production.
-EXCELL posted lower profit on one-time Czech withdrawal costs, with no carryover into Q2.
-Stable Manufacturing Business earnings offset temporary swings in the Solutions Business.

Q1
FY2027

+56 9%

Q1
Unit:Millions of yen FY2026

Manufacturing Business

Fluctuation Analysis

1,000 Manu

UNICREA 31 108 +248.4% facturing Solutions Business

Mitsuiya Industrial 138 225 +63.0% 900

EXCELL Group 307 216 -29.6%

SURTECKARIYA Group - 204 - 800

. . & design
Prototyping & design 61 -23 - Goodwill MaA-related
. 600 Manufacturlng expenses
Apex(ApexXTrisys) 64 -8 - P
2 1 529 . 205 " 7" 530
LADYBIRD - -14 -
: 500 A 85 A4
Manufacturing DX -34 -192 = Goodwill
Tenryu Seiki -17 -79 - 400
AXTRIA 8 -101 - A 15 New consolidated
300 1 subsidiaries

SERENDIP RoboX -25 -12 - (%)

SERENDIP HOLDINGS 20 20 +0.0% 100

SERENDIP Financial Service 14 1 -92.9%

0

Notes:
- Standalone results include intercompany sales and transfers; therefore, the sum of standalone results may not reconcile with Q_I Q1
segment totals. FY2026 FY202'7

- Effective from Q1 FY2027, the Company revised its segment classification. Prior-year figures have been restated accordingly.
+ Trisys merged with Apex in October 2025. Prior-year figures have been presented on a combined basis for comparability.

+ The consulting business was transferred to SERENDIP RoboX in August 2025 and to AXTRIA in April 2026.
Prior-year and current Q1 results have been restated to reflect the current organizational structure.

*New consolidated subsidiaries represent SURTECKARIYA Group.
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I Summary of Consolidated Balance Sheet

-Equity-to-asset ratio declined, mainly reflecting mark-to-market valuation of securities held.

Unit:Millions of yen Sl ey ‘ Change

Assets 57,655 58,987 +1,331

Current Assets 28,824 30,499 +1,675
Non-current Assets 28,831 28,487 -343
Liabilities 40,592 39,997 -594
Current Liabilities 24,761 24,387 -374
Non-current Liabilities 15,830 15,610 -219

Net Assets 17,063 18,989 +1,926
(Equity) (13,486) (13,365) (-121)

Equity-to-asset ratio 23.4% 22.6% -0.8pp

8
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Full-Year Forecast for FY2027

-The Manufacturing Business is expected to offset the partial softness in the Solutions Business; the full-year
consolidated forecast (disclosed on May 14, 2026) is unchanged.

-The full-year forecast does not include the results of the newly consolidated subsidiary (Nikken Sangyo); a
revision is planned in the second half of FY2027.

Forecast for ‘ Results for ‘ R ‘ Change
Unit:Millions of yen| ~ FY2027 FY2026 (%)

Net sales 64,000 51,163 12,837 +25.1%
Adjusted EBITDA 6,000 4,572 1,428 +31.2%
Operating profit 3,500 2,189 1,311 +59.8%
(Operating profit margin) (5.4%) (4.3%) -

Ordinary profit 3,300 2,418 882 +36.4%
Profit attributable to 2200 4,147 1,947 47.0%

owners of parent

9
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Medium-Term Management Plan “SERENDIP Challenge 1000”

Toward JPY 100.0 billion in Net Sales

Net Sales (Unit: JPY bn)

JPY 100.0 bn

69.0
— FY2029 target

51.1

M&A-driven discontinuous

growth together with organic
growth of existing businesses
— the most important top-line

Adjusted Operating Profit /
Margin

JPY 7.0 bn
[7.0%]

— FY2029 target

Adjusted operating profit =
Operating profit + goodwill
amortization + M&A-related expenses

(Unit: JPY bn)

3.5
2.6

indicator. FY2026 FY2027 FY2028 FY2029 (excl. non-recurring M&A factors). FY2026 FY2027 FY2028 FY2029
(Actual) (Target) (Target) (Target) (Actual) (Target) (Target) (Target)
Adjusted EBITDA (Unit: JPY bn) 1 O O Adjusted ROE 0
i . 20.0%
JPY 10-0 bn 8.8 20'0/0 14.0%
o 6.3 — FY2029 target V70
10.0%
4.5
— FY2029 target _ . .
10.0 Adjusted ROE = Adjusted net incom
: A % (net income + goodwill amortization
'g‘djel;:‘:[[iend Eégcgcﬁ_dédt{ggicae‘gon + M&A-related expenses - gain on
Ap ndi gp £ h P o bargain purchase). A key indicator ¢ FY2026 FY2029
n indicator of cash-generating  Fy2026 FY2027 FY2028 FY2029 capital efficiency and shareholder (Actual) (Target)
(earnings) power. (Actual) (Target) (Target) (Target) value. o
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Toward Net Sales of JPY 100.0 billion through Discontinuous and Organic Growth

-Win deals through "strategy-led sourcing,” while driving existing-business expansion through "evolution into a unit
supplier” and global expansion.

-Double net sales by pursuing both in parallel, and achieve a 7% adjusted operating profit margin through
discontinuous (M&A) and organic growth.

Path to JPY 100.0 bn in Net Sales Path to a 7% Adjusted Operating Profit
Margin

Unit: JPY bn
Three Years
5.0 1 00.0 Later
100 15 e Target: 7%
Transition to a Strategy-Led Sourcing Model S 5 70
3.5 0 High-value- 5
,,,,, < added M&A
60 4
i 30
1-2 Projects per Year /
High-Quality Opportunities ASEAN (o) A’::;:‘w 50 Adjusted
of 10.0 Scale O  (Thailand HQ) Poﬁrnaﬂtlng_ M&A: three years
51 .1 India 40 ro l—, 1°/arg|n later,
50 e EBITDA margin
20 +2% target
20
Non-Organic Growth (M&A) Organic Growth
Pursue price competition avoidance through Strengthen our captive position in the 10
independent sourcing to optimize our portfolio automotive supply chain and expand into global
and enhance its quality (from quantity to quality) OEMs with strong competitiveness 0 New MEA New Customers &Cross-selling Y2029 Target
FY2026 L ] L PMI&Productivity Global Expansion )
1 Y
Discontinuo Organic
FY2026 FY2029 us Growth Growth

(Target)
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Financial Strategy: Building a Financing Platform to Accelerate M&A

-Established Japan Manufacturing Succession Holdings Co., Ltd. (JMS) in June 2026.
-Shifting from a deal-by-deal target-fund model to a comprehensive financing platform.

-Building a framework for the continued execution of large-scale M&A that would have been difficult for us to
achieve alone.

Feasible acquisition scale (est. acquisition price: JPY 5.0 bn per deal)

High Leverage X Financial Institutions

Partnering with regional financial institutions to drive

M&A end to end, from deal sourcing to execution
- . T . . JMS Own Account i ) Total Investment Potential Number of M&A Deals
SERENDIP Government-affiliated financial institutions (Balamice Shestlinuastinent LBO Loan (Financing) - aCa'::CSit;" -
HOLDINGS Megabanks / regional BK }
Operating companies, etc. ﬂ ﬁ RO
Approx. JPY 2.5 bn Approx. JPY 75 bn Approx. JPY 1 00 bn
Investment Co-investment Dividends
Utilized LBO to
Leverage ® leverage approximately

Co-investment 3x investment capacity

S’ adds leverage 3 years later

J‘w to our investment

JAPAN MANUFACTURING J M S t Potential Number of M&A Deals
SUCCESSION HOLDINGS amoun JMS Own Account

; - Total Investment
(Balance Sheet) Investment LBO Loan (Financing) Capacity B

Investment Leve rage ® + e T HHE a Approx. 7_8

- companies
ACQOL.IFI gﬂgrLCS)O% é'xB eot:lﬁgnesv‘(ta?ﬁ Approx. JPY 10.0 bn Approx. JPY 30.0 bn Approx. JPY 40.0 N |

Sales |
larger M&A deals DRI

Approx. JPY 1 00.0 bn

% Assumes approximately JPY 15.0 bn in sales per company.

Target Company LBO Loan
Bank

p— G\ ndicate
13
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Entry into a New Domain:

JMS’s First Investment: Nikken Sangyo (Construction Machinery)

Entry into the construction machinery sector, a growth area adjacent to the automotive industry where our structural-
component and processing technologies can be leveraged.

G NIKKEN

.’
I

1

-

"
N
15

=1 ;
5
)
L7

-

<t

1. Entry into the new sector of
construction machinery

2. Entry into the robust supply
chain of construction machinery
manufacturers

3. First base in the Kansai region

Construction Machinery

Expansion from Automotive to ‘

The Group’s First Base in the Kansai Region

Building on a track record of and trust
from direct transactions
Accelerate cross-group customer and
distribution expansion

I SERENDIP GROUP

GNIKKEN

[Major customers]

Kobelco Construction é‘\

Machinery

Hitachi Construction w
Machinery Tierra

Cross-Referral

Opportunities

The Company's

Sekisui Chemical customer base

Yanmar Revenue Growth
Through Cross-
Komatsu Selling
Sumitomo Construction
Machinery \_>
Tadano

etc.

Expansion into New Customer
Segments

To be used by the entire Serendip
Group as a base for developing new
customers in western Japan

Head
office
(Osaka)

kil Sea

~ New customer acquisition in western
) Japan

Kobe . & Expansion of saleﬁ and supply
networks
BranCh/. (greater sales and supply capability)
Wakayam
a Plant

Expansion of sales area

14

Copyright © SERENDIP HOLDINGS Co., Ltd. 2026 All rights reserved.



Lagged Effect of M&A :
Timing of Earnings Consolidation for Nikken Sangyo

-M&A-related expenses (which affect operating profit) are recognized ahead of earnings contribution.

[New M&A in FY2027] Case of Nikken Sangyo Next fiscal year
Costs incurred P/L consolidation P/L consolidation
(M&A expenses) (half-year) (full-year)
Joined the Group
July)
v | |
| | —
M&A
announced FY2027 Q1 FY2027 Q2 FY2027 Q3 FY2027 Full Year FY2028 Full Year
(June) (Aug) (Nov) (Feb) (May) (May)
| Consolidated net sales ‘ | Consolidated operating profit |
Unit:Millions of yen A
Nikken Sangyo 690 36.2
— “Serendip 100 7
Timing July 2026 Challenge N - 1.2 — ——
500" AN
Consolidated 100 . \Achieved, an
net sales
Forecast Forecast -related
Conscl)lidatec}.t 7 figure figure expzeréses
operating profi .
*The figures above are before the M&A 517 640 35
18
(Unit:Million of ven) (Unit:Million of yen)
2028/3
20263 ESENS E03E3 Fra026  ERED  Gosaw
Organic MNikken Sangyo Organic MNikken Sangyo 15
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Shareholder Returns : Share Buyback Executed

-Executing share buybacks flexibly when the shares are judged undervalued, comprehensively considering the share
price level, market environment, and capital efficiency.

Treasury stock acquired

is exp_(ejcted_ to I?e l,1|csed as | Share buyback Latest
h Pri Py consideration for future execution period Trading Volume
Share Price (JPY) M&A Average acquisition (Auil;s$11 ';,425026) (shares)
price: JPY 1.091 ’ 1,800,000
5 800 == Trading Volume =—Share Price
1,600,000
2,400 1,400,000
Q2 FY2026
results / upward revision
2,000 1,200,000
/ New plan
1,600 1,000,000
New M&A (Nikken
Sangyo) announced 800,000
1,200
600,000
800
400,000
il \h \ ‘ \ | HM HM liliel =
2025/4 2025/5 2025/6 2025/7 2025/8 2025/9 2025/10 2025/11  2025/12 2026/1 2026/2 2026/3 2026/4 2026/5 2026/6 2026/7 2026/8
16
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3. Appendix




[FY2027 Forecast] Sales and Profit Forecasts by New Segment

Segment Sales Segment Profit

FY2027 FY2026 FY2027 FY2026

9 )
Forecast Actual Change (%) | Forecast Actual Change (%)

(Unit: millions of yen)

Manufacturing Business 44,877 +12,123 +27.0% 3,100 1,896 +1,204 +63.5%

Solutions Business 7,000 6,299 +701 +11.3% 400 280 +120 +42.3%

Notes:

(1) Includes intersegment sales and transfers.

(2) Seament classification was revised from Q1 FY2027.

(3) The FY2027 forecast is unchanged from the full-year consolidated forecast announced on May 14, 2026.

18
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[Manufacturing Business] Performance Trends and Progress

-Mitsuiya Industrial and EXCELL outperformed plan; Manufacturing Business revenue remained on track.
-EXCELL incurred a one-time cost on closure of an overseas office, offset by UNICREA’ s profit contribution.

(Unit: millions of yen)

Segment Sales

70,000 Full-Year
Outlook
57,000

60,000

20000 44,877

40,000
30,000
20,000 19,567
Progress
[o)
10,000 25.6%

0
FY2025 FY2026 FY2027

Notes: Includes intersegment sales and transfers.
FY2025 and FY2026 are shown under the new segment classification.

3500

3000

2500

2000

1500

1000

500

(Unit: millions of yen)

496

FY2025

Segment Profit Fyll-Year

Outlook
3,100

1,896

Progress
24.2%

750

FY2026 FY2027

19

Copyright © SERENDIP HOLDINGS Co., Ltd. 2026 All rights reserved.



[Solutions Business] Performance Trends and Progress

-RoboX orders progressed as planned, while AXTRIA experienced a delay in revenue recognition.
-Q1 profit was affected by one-time costs, but the full-year order book remained solid.

(Unit: millions of yen)

Segment Sales

Full-Year
8,000 B Prototyoing & Desion  Manufacturing DX Outlook
’ rototyping esign anufacturing
7,000
7,000
6,299
6000 5,524
5,000
4,000
3,000
2’000 2;928 31038
1,250 5
rogress
1887 18.0%
0 662
FY2025 FY2026 FY2027

Notes: Includes intersegment sales and transfers.
FY2025 and FY2026 are shown under the new segment classification.

(Unit: millions of yen)

Segment Profit

Full-Year
200 Outlook
400
400
200 280
200 141
- -
0
-100
-200
-220
-300
FY2025 FY2026 FY2027
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Company Overview

Name SERENDIP HOLDINGS Co., Ltd.

President / CEO Ari Takeuchi

Nagoya Itochu Building

Main Office 1-5-11 Nishiki, Naka-ku, Nagoya, Aichi, JAPAN

Establishment August 2006

Capital 1,164.61 million yen (as of Mar 31, 2026)

Stock Exchange

o Tokyo Stock Exchange Growth Market: 7318
Listing

E.mplc.)yees. Parent: 38 (as of June 30, 2026)
(including full-time, contract, Group: 3,705 (as of June 30, 2026)

and part-time staff)

Fiscal Year Year from April 1 to March 31

Note: The decrease in the standalone employee count reflects the transfer of

consulting personnel to Serendip RoboX and AXTRIA.

Our Mission, Vision & Values

Growing Japan’s SMEs into
MISSION  world-class 100-year firms

Driving innovation in Japanese

manufacturing through

“professional leadership” and
“modern management”

Logic, Visual Management

and Transparency as

Our Common Language

Valuing Individuals with
Initiative and Purpose
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Our Representative: Ari Takeuchi

From childhood, inspired by his great-grandfather, Meitaro Takeuchi
(founder of Komatsu Ltd.), he aspired to become an entrepreneur.

« 1994: Joined Nifty Corporation

« 1999: Joined Tokai Research & Consulting (now Mitsubishi UFJ Research
& Consulting Co., Ltd.)

2001: Joined SAP Japan Co., Ltd.

2006: Joined Oracle Corporation Japan

2011: Joined Simplex Consulting Inc. (now Simplex Inc.)

2014: Became President of SERENDIP Holdings

2023: Became President and CEO of SERENDIP Holdings

A&
President and CEO
Ari Takeuchi

Our Mission

Transform Japan’s small- and medium-sized manufacturers into world-
class, long-lasting enterprises through business succession via M&A.

22
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"From the philosophy I learned from my great-grandfather to pursuing
succession-oriented M&A”

Meitaro Takeuchi

“Quality knows no borders;
industry is the foundation
of a prosperous nation.”

1. Streamlining and Modernizing Management

At age 26, Meitaro was entrusted by his father with the management of the Yoshitani Coal Mine. He implemented
thorough technological innovation and streamlining to maximize in-house production and reduce costs. He
established a modern production system by introducing the latest technology of the time.

2. Business Diversification and M&As

In addition to mining, he was involved in peripheral businesses such as casting, forging, and mold making.

He then entered the machinery industry. One of his founded companies was Karatsu Iron Works in Karatsu, Saga,
which produced machine tools.

Another was Komatsu Iron Works in Komatsu, Ishikawa, which produced mining machinery. He also expanded his
business by acquiring coal mines and other mines across Japan one after another.

He also invested in Kwaishinsha Motor Car Works, which later became a manufacturer of an early Japanese car
brand "DATSUN,” paving the way for the dawn of Japan’s automobile industry.

3. Learning from Abroad and Promoting R&D

He traveled to Europe to visit mines, machinery factories, shipyards, and the Paris Universal Exposition. There, he
keenly felt the technological gap between Japan and the West. After returning to Japan, he launched numerous
businesses and promoted the domestic production of machinery and other equipment.

4. Reviving Local Cities

Both Karatsu and Komatsu have not left their birthplace. Meitaro wanted to return the favor to the cities and
make them prosperous cities by remaining there. Also, he believed that local young people were honest, locating
factories at local cities could contribute to Japan, and good items could recognize no border.

5. Education

"Developing people is the foundation of a company and also the cornerstone for building a nation.”Donations of
human resources, equipment, and funds to Kochi Technical High School and Waseda University School of Science
and Engineering

23
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Revitalization & Business Succession:Challenges and Market Opportunities
Surrounding Japan’s Manufacturing Industry

By taking over small- and medium-sized manufacturers through third-party succession, SERENDIP resolves
business succession issues while

focusing on the significant potential for productivity gains through capital investment and group management.

Successor a%rgejt'cl
absence rate eals
Manufacturing 50 1% 5,115
.29 . deals
20.2% (2025)
. . y
663 trillion deals _
yen small and medium A5 D
manufacturers .
Productivity comparison (large enterprises = 100)
2017 2025
o, , ) About half of all companies lack a The productivity of small and medium
Manufacturing’s share of Japan’s GDP is ) .
high 20.2%. and small- and medium successor. Domestic M&A deals reached a manufacturers is about half that of large
a hig 2%, - ium- o . ) ) )
) 0 record high in 2025. The aging of owners enterprises. Aging equipment and
sized enterprises support about 40% of )
e l tal £ dati and lack of successors are serious undeveloped DX create a large
its sales — a vital foundation. .. ) ) )
stillreta obal it challenges, and demand for third-party productivity gap, but investing capital
ill retains global competitiveness. ) : -
succession is growing. here is expected to raise productivity.
Source: Cabinet Office "National Accounts (SNA)” Source: Teikoku Databank "National "Successor Source: Small and Medium Enterprise
and Ministry of Economy, Trade and Industry Absence Rate” Trend Survey (2025)”, RECOF Data. Agency "White Paper on Small and
"2025 White Paper on Manufacturing Industries” Medium Enterprises 2024". 24

(estimated values).
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Manufacturing Business Succession Platform

-3 bases create a virtuous cycle that accelerates growth, and the profit and cash generated fund
‘the next M&A and sustainable growth investments.

) II. Business Management
I. M&A Execution Platform Platform

Based on the "SERENDIP Investment To maximize the value of the entire
Portfolio” policy, executing the entire group, a unified and standardized
M&A process (M&A channel management system is introduced
development, through team management by
M&A strategy planning/execution). . . Busi M professional executives.Identify
Supplies new growth drivers to the I. Mg‘f‘ Iixecutlon . usmglsstf anagement |\ ~cte inconsistency, and overburden,
group. atform B Orm and eliminate them to reduce costs.
SERENDIP M&A PMI SERENDIP
Investment Standard Management Standard

3 platfoems
accelerate the virtuous cycle

M. Manufacturing Platform

Raising shop-floor productivity
through smart factories, R&D-driven
challenges in high-value-added
domains, and expanding the customer
base via cross-selling across the
group and overseas expansion —
pursuing sustainable value-up.

Value-up SERENDIP
Value-up Standard o5

Copyright © SERENDIP HOLDINGS Co., Ltd. 2026 All rights reserved.

As the virtuous cycle
accelerates,

M&A and growth-investment
resources increase, enabling
further growth

II. Manufacturing
Platform




Trajectory Since Listing:SERENDIP Challenge 500
Overwhelming Growth Proven by Its Achievement

-Starting from business revitalization, SERENDIP has pursued M&A of manufacturers to tackle the social challenge of
business succession, achieving strong growth. By achieving Challenge 500 1 year ahead of schedule, it realized a
high CAGR (compound annual growth rate) and built a foundation for growth.

Trend in Net Sales Tre_nd in _
Operating Profit
(Unit: JPY bn) (Unit: JPY bn)

CAGR > CAGR 21.9 Approx. 357
+38.8% +84.3% 7.5X%
487 615

197
138 I

FY2022 FY2024 FY2026 FY2022 FY2024 FY2026 FY2022 FY2024 FY2026

Trend in Headcount

26
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xAdjusted EBITDA = operating profit + goodwill/depreciation + one-time M&A costs.



Comparison with Peers (Serial Acquirers):PMI and Roll-up Create Value

Beyond discontinuous growth, PMI and on-site reform drive sustainable growth.

‘Not merely stacking subsidiaries — roll-up integration elevates management across the entire group.

BM&A Market Positioning v N Y )
PP serenpip HoLoiNGs heers e
Elements needed for growth (Serial Acauirers) unds
Employee Relies on internal
PMI I;/é?cgfrae(rgmg 0 development + or specific
: external hires talent

(Integration &

srowth support) SlINCES 0 Group-wide Stacking individual
in-group integration & com -
: . ) panies
Integration synergy creation
Manufacturing
improvement & Q Many from consulting Mostly from
transformation & operating companies finance
know-how
R&D strengthening Continuously
to create new Q creates new
businesses L businesses ) >7
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PMI and Productivity Improvement:Balancing Discontinuous
Growth with Organic Growth

-Serendip Holdings pursues not only “discontinuous growth” through M&A and fast-acting PMI, but also long-term
‘investment and reform that can only be achieved with a long-term perspective, emphasizing “organic growth” that
develops its group companies.

A

DX, automation of investments, mindset reforms,
and new business development.

[Immediacy Phase] “Visibility” through PMI

Address redundancy and duplication,
and promptly achieve cost reductions.

Group management not premised on an

ex
Achieve sustainable growth through a long-term,
fundamentally driven approach.

Productivity / Profitability

M&A Execution Time

Through our Manufacturing Business Succession Platform, we

grow highly profitable and competitive mid-sized and small manufacturing companies

Copyright © SERENDIP HOLDINGS Co., Ltd. 2026 All rights reserved.
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PMI Progress:Timeline of Milestones and Earnings Contribution

1+ Corporate Value

(1) Sales Growth and Cost Reduction
(2) Kaizen of the Corporate Structure

(3) Building a Resilient Corporate Culture

[Phase 2] PMI Progress at
SURTECKARIYA

-Unified job authority, HR, accounting rules
-KPI management, mid-term strategy, meeting
reform

Delivering Financial Results

S

\Ife}

®
o0

A Building the Management

Improving the Corporate
Structure (Kaizen)

Foundation
- ! !
DD~ 6 Months 1 Year 2 Years 3 Years Time
Phase 2 Establishing the Serendip PMI Standard
® Embedding the Standard S.hManFatgemIent Reform ?nd
Oop-rFLoor Improvemen . Wl ey
- Team management - Top-line growth v Standardize PMI to enhance reproducibility
Form a 2-4 person pro management team; Group synergies and cross-selling
share our vision and reform plan
- Rollout of the PMI Standard ’ Sﬁg”f;ﬁﬁalrgﬁ’;‘{rm . )
Apply standardized know-how to new M&A . ics for labor savings v Improve the Corporate StrUCture at a grouD_W|de
deals + Reallocation to growth .
Concentrate resources in R&D level

@ Visualization
+ Promoting visualization

management

v Visualize operations and management to

Data-driven mindset change for shop-floor staff and acce le rate deCISIOn _makl N g

- Productivity and quality gains via back-office reform
Standardization, DX, shared services, and talent utilization 29
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Track Record of Sales and Profit Improvement at Each Company through
Post-M&A PMI

-Note: amounts are in million yen

Revival

Non-
revival

S KEmmE s

TENRYUSEIKI CO.,LTD.

M&A: 2014

(now

SATO— UNICREA)

M&A: 2015

Turning your ideas inta realily

M&A: 2022

Kyori’rsu wan TG XLRUEPR
M&A: 2017

Stock
(Sub.)

Sales
Op. profit

Sales
Op. profit

Sales
Op. profit

Sales
Op. profit

Sales
Op. profit

Pre-acquisition FY

FY2014

2,059
A2

FY2015

5,993
A268

FY2018

7,478
6

FY2022

1,447
68

FY2017

468
104

2 yrs after M&A

FY2016

2,357
151

FY2017

6,656
137

FY2020

8,540
108

FY2024

1,856
140

FY2019

573
153
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+14%

+1571 million yen

+11%
+4.05 million yen

+14%
+102 million yen

+28%

+72 million yen

+22%
+49 million yen




Value Enhancement Phase : Case Study of Mitsuiya Industrial

Smart Factory Strategy ‘

V¥ A Shop Floor Where Robots Play
an Active Role

Doubling productivity through
thorough labor savings

Operating profit leaps
from 6 million yen to 621 million yen

Net sales Operating profit

Unit: millions of yen 1 1 ,1 81 Unit: millions of yen 621
8,540
7,478
Approx. 50% Approx. 104x
growth increase
108
\
6

FY2018 FY2020 FY2026 FY2018 FY2020 FY2026

FY prior to
consolidation

FY prior to
consolidation
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Overview of the Smart Factory Strategy

-Raising productivity at our own group plants by integrating data utilization and execution, and developing the
accumulated know-how into a new revenue pillar through future external sales.

A Value Creation Model Combining In-House Improvement
and Solution Development

Data Utilization Layer (Think & Optimize)

Real-time visualization of operating conditions
Data collection and accumulation
Continuous learning by Al agents

’ Integration ’

Execution Layer (Act & Implement)

Automation of standardized tasks using AGVs and
collaborative robots
Automation of non-standardized tasks through
humanoid robots and Physical Al

Phase 1: Internal Value Creation Phase 2: External Monetization
Group-wide PoC — OEE improvement & productivity gains — Standardization & packaging of know-how —
e Solution commercialization —
EBITDA margin improvement New revenue streams & sales growth

* "Future Factory” in the previous medium-term plan, Challenge 500, has been renamed "Smart Factory” to use a more widely

understood term.
Copyright © SERENDIP HOLDINGS Co., Ltd. 2026 All rights reserved.
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Physical AI Implementation Strategy

-Piloting physical Al at our own group plants to advance automation and labor savings, moving beyond routine tasks to
non-routine tasks. The know-how accumulated will then be commercialized as an external solution service.

Proven Applications Next-Generation Applications

Automation of logistics and material-handling

processes using AGVs and other autonomous + Automation of non-standardized tasks using humanoid
transport robots robots and Physical Al
Automation and labor-saving of standardized tasks « Application to versatile processes requiring flexible

using collaborative robots

decision-making and human-like judgment

Targeting net sales of JPY 1.1 bn in this domain in FY2029

33
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Case Study:Launch of the Automated Mold Cleaning and Assembly Project

-Connecting the expertise of RoboX, AXTRIA, and Tenryu Seiki from PoC to equipment implementation.

/ i Solution through Collaboration among \
Before (Challenge) Three Group Companies After (Results)

RoboX AXTRIA ngﬁz’i“

Stable operation without

’000 : night-shift work
e« (@]« [E
= ﬁ 00...0

Night-shift operations

] Equipment & \
Robotics & Detailed design & Manufacturing
VisionPoC & simulation support ~ Hardware &
System Design e Maintenance = /O\

Toward a Stable & Efficient

PoC results applied to equipment design Production System

34
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Case Study : Borderless Expansion Beyond the Barriers of Keiretsu,
Technology, and Country

-Building on group integration, we build a cross-cutting sales, development, and supply structure that
transcends the barriers of keiretsu, technology, and country — accelerating growth.

Core: SERENDIP Automotive
g : 2. Cross the technology I @
|

barrier
1. Cross the ! | 3. Cross the national barrier

keiretsu barrier Connect technologies to sell

i value I Go beyond borders to
Sell beyond the I capture markets

keiretsu | o] "' 4 < |

| 'l:l' + YTH+ ]-[ = .‘ |

I |

| Metal Resin  Surface Module |

processing molding treatment

Cross-sell expansionxXStronger module proposalsxGlobal market
development = a borderless growth model

Borderless expansion dramatically accelerates our growth
as a unit supplier s
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Roll-Up and Intra-Group Integration:Evolving into a Unit Supplier

-Evolving from single-part processing into a unit supplier through intra-group integration and roll-up M&A,
enhancing added value and profitability.

Aggregation of Single-Part Processors Unit Supplier Group

Roll-Up M&A & In

Sharing best practices &
tech

Group-wide module Higher product value-

proposals added Securing pricing power Higher profit margin

In-group integration

- Delivering high-value-added products by combining technologies
- Greater integration and stronger competitiveness

- Promoting module proposals driven by customer value such as environmental
performance, electrification (EV), and comfort

Copyright © SERENDIP HOLDINGS Co., Ltd. 2026 All rights reserved.
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Shifting to EBITDA-Focused Management

-Positioning EBITDA as a key KPI to support the use of leverage and improvement in ROE, starting from cash-
generating capability.

—I— M&A Expenses

. Adjusted
~  Goodwill
New M&A costs EBITDA
depress earnings
_I_ Des Profit pressured power
by successive True cash
- Heavy capital M&A; no cash
Operatmg investment; no outflow power
Profit cash outflow
EBITDA as Three Core Metrics
(1) Cash-generating capability (2) Investment decisions (3) Leverage management
(EBITDA margin: 10% target) (deal selection by EV/EBITDA) (Net Debt/EBITDA: within 3.0x)

Target KPI: Shifting to a High-Margin Structure — EBITDA Margin 8.9% - 10.0%

-Sustained expansion through PMI (capital investment and R&D) while maintaining consistency with operating
cash flow
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Financial Strategy:Evolution of CMS (Cash Management System)

-Evolving from a domestic CMS to a global CMS to recycle funds held overseas into growth investments, achieving
sustained improvement in capital efficiency and ROE.

Global
subsidiary (2 @ —— 3
S ' ( [Growth Investment]
Subsidiary EE } Direct Allocation to
Cross-Border M&A
o J
Domestic
Subsidiary N
. 4 [Flexible Repatriation]
Global Subsidiary EE N =< } Flexible Repatriation
of Funds to Japan (SHD)
h 4 J
N\
Centralized Management — &
of Intra-Group Funds ., -
Centralized management GlObal CMS HUb } [Capital Efficiency]
of g’°‘_’p'w"_’? f”'_‘ds Substantial Improvement
Effective utilization Plan to Establish in ROE
of excess cash Thailand Hub )
Enhanced visibility a
and control
\ J

Optimizing Internal Funds to Establish a Strong Foundation

for Efficient and Sustainable Growth
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Financial Strategy:Shareholder Returns

-Policy to raise the total return ratio in line with the growth phase, taking into account profit growth and
capital efficiency.

4 )

<Dividends / Shareholder Benefits> To be implemented
(planned) in line with the likelihood of achieving the

medium-term management plan ]
<Share Buybacks> Executed flexibly and strategically in Total return ratio:
light of the share price level and capital efficiency policy to raise it in

line with growth
\ /

No dividends paid,
prioritizing growth
investment

Treasury stock
acquired: 200

million yen

[ Dividends: to rise with profit growth ]

SERENDIP Challenge 500 SERENDIP Challenge 1000

39
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Purpose of the Share Buyback:Use as M&A Currency

-Acauiring treasury stock with a view to using it as consideration for future M&A.

-Balalncing strategic M&A and capital investment on a stable cash-generating base to continuously enhance corporate
value.

A Virtuous Cycle of Growth and Returns: M&A Strategy Leveraging Share Buybacks

Mﬁ
Strengthening the Core Business (Cash Cow)  Enhancing Corporate Value (Valuation) Reinvestment (New Growth)
Cash _flow from discont_inuous and organic /—A/Qigher share price becomes a strong Executing the right M&A deals to acquire
growth is the source of higher corporate value _ M&A currency, new growth drivers, which in turn further
e enabling acquisitions on favorable terms strengthen the core business
] ' Effectively Lowering
Strategic Share Buyback Acquisition Costs

"Buy Low, Deploy High”

Buying low (share buyback) and buying
high (M&A consideration) helps

4 contain acquisition ¢o
p (s
Acauire shares when the share price is '
undervalued and pool them as
consideration for future M&A (e.g., 40
share exchanges)
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Official Social Media and Information Channels

-Strengthening timely and easy-to-understand communication through X (formerly Twitter), YouTube, and note, plus
transcripts published on logmi Finance.

X (formerly Twitten)

BR) CLYFAYT - R NFA TR o q

no+e P,
4 > -
. l SERENDIP —
. .
i "_:-' SERINDIP HOLDINGS
e . SERENDIP TECHNOLOOIES s
. o  SERENDIP FINANCIAL SERVICES
. n um
o, . o SRS SR
REN " T
LDIN: -
F " -

i i
o -
o

]

k7
A
S

E DIP . .
TOI4—NERE

[AR) CL>F1vT - Ik—W7« O A%Aatt | s
d—KR:7318

CLYFooTHO ANRBLS  LRRRSUNECERRRE  ESG-#1/(—L 7 HMOMD
2 .- UBMROEA | 2026537 I4=5L0L WH~REERAMIHIRE
BEEns 8 WIEET IR AT CFR L K=  HOELHFERM~

3 YouTube #% Q) @

' CLIFAYT - IR=IL7« 2D AtkREtt 0318
= _ L= s, A VN
LTy 7 - Fw=T1 07 A%KE1 - A e N
@SERENDIP_HD - 7 v 7 L BHREH A 2 ADOWE
s e R CLo T4 vTON~T (3, 98 - PAEERICHELCBRERRNTY, [E/3<0NER] JOJzve3FL- v
SERENDIP S R U1-Sa i) [ADRR A MBS ZEIU, MaARIMNGERSEE 20U TEREFESN
HOLDINGS FrYFNEARIIAX HiEE R
F—L BE BEURF 8B Q aASFIY
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I Disclaimer

This document contains forward-looking statements regarding the outlook,
plans, and targets of our company or our group. These statements are based
on information currently available to us and on forecasts and other
projections at the time this document was prepared, and are based on
certain assumptions. There is a possibility that these statements or
assumptions may be inaccurate or may not be realized in the future.

In addition, the information in this document concerning companies other
than our company and our group is taken from publicly available information.

We have not verified the accuracy or appropriateness of such information,
nor do we guarantee it.

42
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Contact Us
@ https://www.serendip-c.com/

v Nagoya Itochu Building, 1-5-
11 Nishiki, Naka-ku, Nagoya,
Aichi, JAPAN

information@serendip-c.com
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