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Notice of Organizational Change  

 

Financial Partners Group Co., Ltd. (FPG) hereby announces that it has decided to implement organizational changes 

effective February 1, 2026. Details are as follows. 

 

1. Details of the Change 

Effective February 1, 2026, FPG will establish the "Operations Transformation Department," dedicated to improving the 

efficiency and quality of business processes and administrative operations across the entire company. 

 

2. Purpose of the Change 

FPG will establish a new department dedicated to promoting efficiency in company-wide operations and administration, 

driving operational transformation systematically and swiftly. 

Improving company-wide productivity is essential to adapt to the rapidly changing business environment and achieve 

sustainable growth. Through the establishment of this department, FPG will accelerate the adoption of new technologies 

and standardize processes that have become dependent on individual skills. Our goal is to build an operational framework 

that is both efficient and stable. 

Specifically, FPG will drive improvements in operational quality and productivity by leveraging digital technologies 

such as RPA (Robotic Process Automation) and AI to automate tasks and shift to paperless workflows. Furthermore, FPG 

will promote standardization through process visualization, the development of manuals, and the unification of operational 

rules. 

 

Going forward, FPG will continue to accelerate our Digital Transformation (DX), beginning with this initiative. FPG 

remains committed to driving further growth for the Group and enhancing convenience for our customers. 

 


