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In Japan, tradition and hierarchy have long
shaped the workplace, But change is
accelerating. As companies look beyond top-
down structures toward more collaborative,
people-focused approaches, one partnership is
standing at the forefront: Dale Carnegie and
JAIC Co, Ltd.

JAIC Co, Ltd, a publicly traded professional
development and recruftment firm founded by
CEO Takeshi Sato, has joined forces with Dale
Carnegle to bring globally respected leadership
training Into closer alignment with Japans

shifting corporate culture. At the helm of this
collaboration are Mr. Sato and Hiromitsu
Kondou, Managing Director of JAIC's Education
Division, who together are guiding a
transformation that blends global best
practices with local insight.

Through their Dale Carnegle franchise, they are
helping companies move from control to
connection—developing leaders who inspire
trust, foster open communication, and lead
side-by-side with their teams.
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