CORPORATE GOVERNANCE Panasonic Holdings Corporation
2026 7 7

06-6908-1121
6752
https://holdings.panasonic/jp

WACC+ % ROIC
ROIC

30

() ROE (Return On Equity)

DEI

Panasonic Group DEI Policy

Panasonic Leadership Principles



2026
55 2021
30 Club Japan

2026 892 8.3 21.0
2028 4 12 2031 4 16

2026 2,434
22.8 24.6 102 1.0
15
DEI
https://holdings.panasonic/jp/corporate/sustainability/diversity-equity-inclusion.htmi

HVAC & CC

https://nenkin.jpn.panasonic.com/swship/
https://nenkin.jpn.panasonic.com/aop/index.html

1932 25 1 10 250

100 2032
Al
Al Al Al GPU ASIC

https://holdings.panasonic/jp/corporate/about/philosophy.html

STI LTI



2025 [ 119 ] https://holdings.panasonic/jp/corporate/investors/library/securities-report.html

CEO

https://holdings.panasonic/jp/corporate/investors/shareholders-meeting.html

1932 25 10 250

DNA

2023 Panasonic Leadership Principles PLP

UNLOCK
DEI (Div
ersity, Equity, and Inclusion)



IP JUNCTION

2025 4264 ( 5.3%)
2026 89 50 )

2025 [ 119 ] https://holdings.panasonic/jp/corporate/investors/library/securities-report.html
https://holdings.panasonic/jp/corporate/sustainability.html
https://holdings.panasonic/jp/corporate/sustainability/data-book.html

https://holdings.panasonic/jp/corporate/investors/library/annual-report.html
https://holdings.panasonic/jp/corporate/about/intellectual-property.html

12

10

Co2

15
14



13 ( )

( )

https://holdings.panasonic/jp/corporate/investors/shareholders-meeting.html

. https://holdings.panasonic/jp/corporate/investors/shareholders-meeting.htmll

PDCA
1) 2024 2025
2024
2025 (

2025 30 2025

CEO

B WP

PHD

2) 2025
2026

2026 2026
2025 2026

()
2
(3) 2026

2026

PHD ERM PHD



2025 2024

2025

Management Information

40

PHD Executive Committee

IR



15

IR
2026
URL https://holdings.panasonic/jp/corporate/investors/presentations.html
I IR
https://holdings.panasonic/jp/corporate/investors/library/annual-report.html
2026 12
2025 2025
2026 1,450 2024
8,000 4,000
2024 ROIC WACC
2032
2032 Al
2028 Al 7,500
Al 2028 138
00 2029
2028
MIF 2029
Net Debt/EBITDA Al 2026 2028
MIF Machines In the Field
2025 CEO
https://holdings.panasonic/jp/corporate/investors/presentations.html
2025 CEO
https://holdings.panasonic/jp/corporate/investors/presentations.html
2026 12 CEO

https://holdings.panasonic/jp/corporate/investors/presentations.html

2026 5 12

2029

5,000

12,000

29




30%

351,621,800 15.06
175,871,760 7.53
STATE STREET BANK AND TRUST COMPANY 505001 77,793,605 333
48,339,214 207
MOXLEY & CO LLC 48,006,728 2.05
37,465,800 1.60
JP MORGAN CHASE BANK 385781 33,334,827 142
BNYM AS AGT/CLTS NON TREATY JASDEC UFJ 32,890,103 1.40
GOVERNMENT OF NORWAY 30,878,105 132
29,121,528 1.24
2026 31
() 119,827,990
10 2022 21
2022 15
42,779
174
33624
137
2,544
0.0
12,545
051
BV
5,189
021
7,549

031



2,466
0.10

16,969
0.69

37,893
154

33,668
137

4,335
0.18
11
199,567
8.13
2025
2025 15

70,454
2.87

49,746
203

120,200
4.90

1000

300

19



e

Yo} (32}
— — — N~ ~

— T O O T O 4 DD - . X




(o)

2025

DX

Al




20
25
1%

ESG

2025

1%

CFO

M&A

M&A PMI




2025

2025 [ 119 ] https://holdings.panasonic/jp/corporate/investors/library/securities-report.html

(3]

w

)]

(1)




fg

T O O T O 4 DL - . X

S

(2E=




10

10

4.

2025 [ 119 ] https://holdings.panasonic/jp/corporate/investors/library/securities-report.html

N
o
N
[$)]

2025 [ 119 ] https://holdings.panasonic/jp/corporate/investors/library/securities-report.html




2025 [ 119 ] https://holdings.panasonic/jp/corporate/investors/library/securities-report.html

Management Information PHD Executive Committee Group Tran
sformation Round Table

Management Information

2021/6/24 80

2018

HVAC & CC

20



CEO
2025

2025 [ 119 ] https://holdings.panasonic/jp/corporate/investors/library/securities-report.html

13

PHD
PHD
PHD

2025 14

2025 4.

2025 [ 119 ] https://holdings.panasonic/jp/corporate/investors/library/securities-report.html

17 17

2025
81 100

PHD Executive Committee Group Transformation Round Table



PHD Exective Committee Group Transformation Round Table
PHD Executive Committee

Group Transformation Round Table PHD Executive C
ommittee 15

427
423
425

430
430

430

HVAC & CC

2022




ICJ

ub

https://holdings.panasonic/jp/corporate/investors/disclosure-policy.html

CEO/ CFO

https://holdings.panasonic/jp/corporate/investors.html

https://holdings.panasonic/global/corporate/investors.html



CEO
CFO
620 IR
ESG 1,380

https://holdings.panasonic/jp/corporate/investors/library/annual-report.html

https://holdings.panasonic/jp/corporate/about/philosophy.html

https://holdings.panasonic/jp/corporate/about/code-of-conduct.html

https://holdings.panasonic//jp/corporate/sustainability.html

https://holdings.panasonic/jp/corporate/about/code-of-conduct.html

IR
https://holdings.panasonic/jp/corporate/investors/disclosure-policy.html

Dirversity, Equity & Inclusion DEI

DEI
https://holdings.panasonic/jp/corporate/sustainability/diversity-equity-inclusion.html

2025 [ 119 ]
https://holdings.panasonic/jp/corporate/investors/library/securities- report.html




10

11

13



PHD Executive Committee Group T
ransformation Round Table

PHD (PHD ERM

PHD Executive Committee Group Transformation Round Table

10

11






https://holdings.panasonic/jp/corporate/investors.html
https://holdings.panasonic/global/corporate/investors.html



[O—FRL—k « HANF> REEIK)

K

AT BRI . BT BRAE s
EEAEED LIRRE FEATED LIRRE EE-BERRE

ERENMEER
BMEMESS

EE RE EE - BRRE g

PHD Executive Committee/
Group Transformation Round Table(®?

PIEREEELP) I 7 )|, — 7 CxO (%2 /B HCEO (25
PHD ERM BHESR BRY

HEPRER L oo

N MIERESEE
. > B2 ZOMI L —T Rt

(*F) 1. PHD Executive Committee/Group Transformation Round Table : )L — 7O RHAEER. Uit £/ ISBERMHIRETIEERN. YT FEU T &E
PEEYRVEICELT. &R - AADT - S
2. JIL—TFCx0 : 12 - B, AB. ABLRCOBEERIC K2 HNF Y RET) — THiEE - BELE
3. BECEO : BERUMRERATIMTREL LT JIL—TOHERORE LIBUBLEICHTE V)L —T2BHATOSBENIT - R1T
4. PHD : NV =W R—=IT1 TR ERM : IVZ—=TS5A XN AIRAIA




	スライド 1

