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The status of the corporate governance of EIZO Corporation (the “Company”) is as follows. 
 

I Basic Views on Corporate Governance, Capital Structure, Corporate Attributes, & Other Basic Information 

1. Basic Views 
The Company strives to continuously improve its corporate value by building and maintaining relationships of trust with its stakeholders that 
support it. To achieve this, it is essential to ensure sound, efficient, and transparent management, and the Company regards the enhancement of 
corporate governance as an important management issue. 
For details on the Company’s governance structure based on this basic policy, please refer to “II-2. Matters Related to Functions of Business 
Execution, Audit and Supervision, Nomination, Remuneration Decisions, etc. (Overview of Current Corporate Governance Structure)” in this 
Report. 

 

[Reasons for Not Implementing the Principles of Japan’s Corporate Governance Code]  
The information is based on the revised Code of June 2021. 
(Includes principles applicable to the Prime Market since April 2022.) 
 
[Principle 1.4] (Cross-Shareholdings) 
<Policy on cross-shareholdings> 
The Company holds shares of its business partners as cross-shareholdings when it determines that such holdings contribute to the enhancement 
of medium- to long-term corporate value, including the maintenance of favorable business relationships and the development of long-term 
relationships of trust. 
With respect to the rationality of holding such shares, the Company reviews the necessity of continuing to hold or selling each individual holding 
by comprehensively assessing both qualitative factors, such as the purpose of holding, and quantitative benefits, including transaction status, 
share price, and dividends, and by considering whether such benefits are commensurate with the cost of capital. 
Based on this policy, the Company will promote the reduction of cross-shareholdings whose significance has diminished, with the aim of improving 
capital efficiency. The Company has set targets to reduce the ratio of cross-shareholdings to consolidated net assets to less than 15% by the end 
of March 2028 and to less than 10% by the end of March 2031. 
The target of reducing the ratio to less than 15% by the end of March 2028 has already been achieved through the steady implementation of 
changes in the purpose of holding based on agreements for sale and the completion of such sales. The Company will continue its efforts to achieve 
a reduction to less than 10% by the end of March 2031 ahead of schedule. 
 
<Criteria for exercising voting rights pertaining to cross-shareholdings> 
With respect to the exercise of voting rights in cross-shareholdings, the Company carefully examines the management policies, business 
performance, and other aspects of the companies in which the shares are held, as well as the content of proposals, and determines whether the 
exercise contributes to the enhancement of shareholder value over the medium- to long-term. 

 

[Disclosure Based on the Principles of Japan’s Corporate Governance Code]  
[Principle 1.7] (Related Party Transactions) 
The Company conducts periodic investigations of transactions between the Company and its Directors and their immediate families regarding the 
existence of such transactions. The approval of the Board of Directors is required for any self-dealing, conflict-of-interest transactions, or any other 
important transactions engaged into by Directors, and such transactions must be reported to the Board of Directors without delay after the 
transaction to confirm its rationality and appropriateness so that the transaction will not harm the interests of the Group or the common interests 
of its shareholders. 
In addition, transactions with related parties are disclosed in annual financial statements and other documents in accordance with laws and 
regulations. 
 
[Supplementary Principle 2.4.1] (Ensuring Diversity) 
The Company aims to propose products, systems, and solutions that exceed customers’ expectations with imaging technology at the core. A 
medium-term human resource development policy has been formulated in which, “We will develop human resources with more flexible thinking 
and practical skills to respond to the age of VUCA, based on the development of diverse human resources who can ‘create’ and ‘support’ the next 
business model amid the increasing sophistication and complexity of manufacturing.”  
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Regarding the promotion of women to management positions, the Company aims to achieve a 7% ratio of female Managers in Japan by 2026. 
Measures are being promoted, such as reinforcing the recruitment of female employees, appointing women to leadership positions, and enhancing 
training systems, including career design training for female employees, which will lead to achieving the target ratio of female Managers. 
In an effort to create an environment where both men and women can balance work and family life, the Company is promoting initiatives such as 
encouraging paternity leave and providing the option of shorter workdays than legally required, to support employees. 
[Current ratio of female Managers: 6 Managers/4.7% in Japan, 30 Managers/23.8% overseas] 
 
Targets have not been set for the appointment of foreign nationals to management positions. 
The Group consists of 18 companies worldwide, including Japan, Germany, China, and the U.S., with employees representing 34 nationalities. 
The Company’s idea is that the human rights of each individual should be respected rather than numerical targets, and that appropriate personnel 
should be appointed as Managers based on a fair evaluation of their abilities. In principle, top management of group companies in each country 
is staffed by local personnel, and we strive to create a suitable work environment while taking advantage of the diversity of situations, cultures, 
and customs in each country in our economic activities. 
[Current status of promotion of foreign nationals to management positions: 1 Manager/0.8% in Japan] 
 
There is also a policy of fairly evaluating and appointing suitable mid-career hires, and there are no set numerical targets for management positions. 
[Current status of promotion of mid-career hires to management positions: 52 Managers/40.3% in Japan] 
 
Details of the above-mentioned initiatives are available on the Company’s website. 
https://www.eizoglobal.com/sustainability/social/diversity/ 
 
[Principle 2.6] (Roles of Corporate Pension Funds as Asset Owners) 
The Company has introduced a defined contribution pension plan for the purpose of asset building for its employees. 
In order to contribute to the management of each investment, appropriate investment institutions and investment products are selected, and 
regular training is provided to employees. 
 
[Principle 3.1] (Full Disclosure) 
i) Company objectives (e.g., business principles), business strategies and business plans 
<EIZO Group Corporate Philosophy and EIZO Group Code of Conduct> 
The Company has established a corporate philosophy and code of conduct, which are posted on the Company’s website. 
https://www.eizoglobal.com/company/code/ 
 
<Management Strategy and Plan> 
The Company has formulated its 8th Mid-Term Business Plan (three years), with FY2024 as the first year. Details of this 8th Mid-Term Business 
Plan are available on the Company’s website. 
https://www.eizoglobal.com/ir/management/plan/ 
 
Note: As the business environment assumed at the time of formulating the 8th Mid-Term Business Plan has changed significantly, the Company 
conducted a progress review and resolved to partially revise the plan and certain financial targets at the Board of Directors meetings held on 
January 30 and March 12, 2026. 
The details, including these revisions, are also available on the above-mentioned website. 
 
ii) Basic Views and Basic Policy on corporate governance 
The Company’s basic views are outlined in “I-1. Basic Views” of this Report. 
In addition, our basic policy is to continuously enhance corporate governance in accordance with the principles of the Corporate Governance 
Code. 
 
iii) Board policies and procedures in determining the remuneration of the senior management and Directors 
Please refer to “II-1. Matters Related to Institutional Structure, Organizational Operation, etc.” ([Directors' Remuneration] "Disclosure of Policy for 
Determining Remuneration or Calculation Method") of this Report. 
 
iv) Board policies and procedures in the appointment/dismissal of senior management and the nomination of Directors 
The Company nominates candidates for the Board of Directors who, in addition to satisfying the eligibility requirements required by laws and 
regulations, have outstanding abilities, experience, character, and insight related to corporate management. In addition to the above, the Company 
appoints External Directors who are capable of supervising and auditing corporate management and business execution from objective and 
diverse perspectives. 
Under the above nomination policy, the appointment and dismissal of senior management and the nomination of candidates for Directors are 
resolved by the Board of Directors after deliberation and reporting by the Nomination and Remuneration Advisory Committee in order to ensure 
the objective validity and transparency of the decision-making procedures of the Board of Directors. The consent of the Audit and Supervisory 
Committee is required for candidates for Directors who are members of the Audit and Supervisory Committee. 
Although the term of office of an Executive Director is one year, in the event that an Executive Director falls under any of the prohibitions set forth 
in the Company’s internal rules, or if circumstances arise that are deemed inappropriate, the dismissal of the Executive Director will be submitted 
to the General Meeting of Shareholders by resolution of the Board of Directors, following deliberations and recommendations by the Nomination 
and Remuneration Advisory Committee. 
 
v) Explanations with respect to the individual appointments/dismissals and nominations 
The reasons for the selection and nomination of candidates for Directors are disclosed in the Reference Documents for the Ordinary General 
Meeting of Shareholders, which presents the agenda for the election. 
https://www.eizoglobal.com/ir/stock/invitation/ 
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[Supplementary Principle 3.1.2] (Disclosure and provision of information in English) 
The Company provides timely disclosure of financial and other important company information, in both Japanese and English, on its website and 
the Tokyo Stock Exchange website to provide information quickly and accurately to global stakeholders. Additionally, the Company discloses 
financial statements, notices of the shareholders' meeting, this Corporate Governance Report, and the Integrated Report on our website in English. 
To ensure that global investors and stakeholders have fair access to detailed and comprehensive information, the Company will continue to 
advance the disclosure and provision of necessary information in English. 
 
[Supplementary Principle 3.1.3] (Initiatives on sustainability, etc.) 
The Company’s corporate philosophy is “through the pursuit of imaging solutions, we enrich people in their professional and personal lives.” The 
“EIZO Group Code of Conduct,” a set of action guidelines for achieving these goals, stipulates that the Company will provide products, systems, 
and services that contribute to solving various social issues based on its unique technologies and ideas, and that the Company will conduct 
business activities with integrity and with consideration for the environment, human rights, and ethics. The Code of Conduct constitutes the 
Company’s sustainability policy. Further, the Sustainability Committee, which reports directly to the Board of Directors, identifies the EIZO Group’s 
Materialities (seven key issues) and works to promote sustainability under the supervision of the Board of Directors. 
 
1) Responding to Climate Change 
The Company has identified "responding to climate change" as one of our key focal points and is working on climate change countermeasures, 
including setting targets for reducing GHG emissions across all business activities. In May 2021, the Company supported the recommendations 
of the TCFD and analyzed the risks and opportunities to its business posed by climate change. Additionally, in May 2023, the Company formulated 
and disclosed “Transition to Net Zero,” the Company’s concrete measure and plan to achieve Net Zero in 2040. The GHG reduction targets for 
2030 presented in this plan have received SBT certification as scientifically aligned targets. 
 
[TCFD Disclosure] (the Company’s website) 
https://www.eizoglobal.com/sustainability/environment/tcfd/ 
 
[Transition to Net Zero] (the Company’s website) 
https://www.eizoglobal.com/sustainability/environment/transition/ 
 
2) Biodiversity Initiatives 
The Company considers environmentally responsible business activities to be a key management priority. It continuously assesses the 
environmental impact of both its manufacturing and broader business operations, and acts responsibly by using resources efficiency, addressing 
climate change, protecting biodiversity and ecosystems, preventing pollution, and minimizing environmental impact. The Company endorsed the 
disclosure recommendations published by the Taskforce on Nature-related Financial Disclosures (TNFD) in October 2024, joined the TNFD Forum, 
and registered as a TNFD Adopter. Additionally, based on the TNFD Final Recommendations v1.0, the Company has identified our dependencies, 
impacts, risks, and opportunities related to natural capital and issued a TNFD Report in April 2025. 
 
【Response to TNFD Recommendations】(the Company’s website) 
https://www.eizo.co.jp/sustainability/environment/tnfd/ (in Japanese only) 
 
3) Human Capital 
The Company has identified “broadminded corporate culture for employees to demonstrate creative abilities” as one of its key priorities and is 
working to maximize the value of the Company’s human resources and improve their engagement. Under the Company’s human resource 
development policy, the Company is advancing the development of human resources who can further expand the Company’s business, by 
promoting the cultivation and sharing of the “EIZO Mindset,” which is the confidence and pride that the Company, as a leading company in the 
field of imaging, “create the best products in the world and deliver them to customers around the world,” while maintaining high ethical standards 
and a global mindset, based on a “broadminded corporate culture for employees to demonstrate creative abilities.” In April 2022, the Company 
established the “EIZO Group Human Rights Policy” and is working to build a human rights management system to foster “respect for human rights 
and diversity.” 
 
[Human Capital] (the Company’s website or pp. 47-54 of the Integrated Report 2025)  
https://www.eizoglobal.com/sustainability/social/ 
https://www.eizoglobal.com/ir/report/integratedreport/ 
 
[EIZO Group Human Rights Policy] (the Company’s website)  
https://www.eizoglobal.com/sustainability/social/respect/ 
 
4) Intellectual Property 
The Company considers the technologies and designs created in the process of developing its products to be one of its most important assets, 
and it makes appropriate investments in their formation, while striving to protect them through active acquisition of patents and design rights. 
 
[Intellectual Property] (the Company’s website)  
https://www.eizoglobal.com/sustainability/value/property/ 
 
[Supplementary Principle 4.1.1] (Summary of the scope of the matters delegated to the management) 
The Company’s Board of Directors Rules stipulate matters to be resolved in accordance with laws and regulations and the Articles of Incorporation, 
as well as matters to be decided by the Board of Directors as important matters that could affect management. The authority to execute other 
business operations is clarified for each position according to internal rules. 
 
[Principle 4.9] (Independence Standards and Qualification for Independent External Directors) 
The Company believes that to ensure objective and transparent governance, it is necessary for External Directors to have sufficient independence 
and has established the following “Criteria for Independence of External Directors.” 
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<Criteria for Independence of External Directors> 
1. The Company’s Board of Directors shall deem an External Director or a candidate for External Director of the Company to have independence 

in the event that he/she does not fall under any of the items below in the current fiscal year and in the previous three (3) fiscal years. 
(1) A person executing business operations (*) of EIZO Group’s business partner, its parent company, or an important subsidiary whose 

transaction amount exceeds two (2) % of the consolidated net sales of EIZO Group or the business partner. 
(2) A person executing business operations of a financial institution or other lenders, or its parent company or important subsidiary, which is 

indispensable for EIZO Group’s financing and on which the Group depends to the extent that there is no substitute. 
(3) A consultant, accounting professional, or legal professional who has received from EIZO Group monetary consideration or other properties 

equivalent to ten (10) million yen or more during a year, excluding Officers’ remuneration (in case a corporation, association, or other 
organization receives such properties, a person who belongs to such organization). 

(4) A person executing business operations of a major shareholder of the Company (who holds ten (10) % or more of the voting rights of the 
Company directly or indirectly) or its parent company or an important subsidiary. 

(5) A representative partner, certified public accountant, partner, or employee of the audit firm that is the current Accounting Auditor of EIZO 
Group. Or, a person who has belonged to the audit firm that was the Accounting Auditor of EIZO Group during the previous three (3) fiscal 
years and was engaged in actual auditing work on EIZO Group. 

(6) A person executing business operations or a Corporate Auditor of a company, or its parent company or subsidiary, that accepts Directors 
from EIZO Group. 

(7) A person who has received a donation of ten (10) million yen or more during a year from EIZO Group (in case a corporation, association, 
or other organization receives such donation, a Director of such an organization or a person directly involved in research, education, or 
other activities related to such a donation). 

(8) A spouse or relative within the second degree of kinship of a person executing business operations who falls under any of (1) to (7) above. 
(9) Notwithstanding the foregoing, any other person who has special grounds that could give rise to a conflict of interests with the Company 

or its general shareholders, preventing him/her from fulfilling duties as an Independent External Director. 
(*) A person executing business operations means a Director (excluding an External Director), corporate Officer, Operating Officer or other 

similar person, or employee. 
2. In case an External Director ceases to have the independence stipulated in the Criteria, he/she shall notify the Company immediately. 
3. Amendments to the Criteria shall be resolved by the Board of Directors. 
 
[Supplementary Principle 4.10.1] (Nomination committee and remuneration committee) 
The Company has established the Nomination and Remuneration Advisory Committee, a voluntary advisory body to the Board of Directors, for 
the purpose of further improving the objectivity, adequacy, and transparency of the decision-making procedures of the Board of Directors and 
further enhancing the corporate governance structure by obtaining appropriate involvement and advice from External Directors with respect to 
Director nominations and Director remuneration excluding those who are members of the Audit and Supervisory Committee. 
The members of the Nomination and Remuneration Advisory Committee are appointed by the Board of Directors from among its members, the 
majority of whom are Independent External Directors. Additionally, an Independent External Director is selected as chairperson of the committee. 
 
[Principle 4.11] (Preconditions for Board Effectiveness) 
The Company’s Board of Directors currently consists of six members, three of whom are Independent External Directors who meet the Company’s 
“Criteria for Independence of External Directors”. 
The composition of the Board of Directors is designed to be optimal for the Company by ensuring a balance and diversity of knowledge, experience, 
and skills of the Board of Directors as a whole, taking into consideration the scale and business structure of the Company. 
 
[Supplementary Principle 4.11.1] (Views on the appropriate balance, diversity, and size of the Board of Directors as a whole in terms of 
knowledge, experience, and skills) 
The Company’s Board of Directors currently consists of six members, three of whom are Independent External Directors who meet the 
Independence criteria described in [Principle 4.9]. 
The composition of the Board of Directors is designed to be optimal for the Company by ensuring a balance and diversity of knowledge, experience, 
and skills of the Board of Directors as a whole, taking into consideration the scale and business structure of the Company. 
The knowledge and expertise of each Director is described in a skills matrix, which is published in the Reference Documents for the Ordinary 
General Meeting of Shareholders, the Integrated Report and other documents. 
 
[Board Composition] (the Company’s website) 
https://www.eizoglobal.com/sustainability/governance/board/ 
 
[Supplementary Principle 4.11.2] (Concurrent positions held by Directors) 
Significant concurrent positions held by Directors are disclosed in the Business Report and the Reference Documents for the Ordinary General 
Meeting of Shareholders. 
 
[Business Report] 
https://www.eizo.co.jp/ir/stock/invitation/59_invitation.pdf  (in Japanese only) 
 
[Reference Documents]  
https://www.eizoglobal.com/ir/meeting/59_invitation_e.pdf 
 
[Supplementary Principle 4.11.3] (Summary of results of analysis and evaluation of the overall effectiveness of the Board of Directors) 
1) Evaluation Method 
The Company's Board of Directors evaluated the overall effectiveness of the Board of Directors in the form of a discussion among all Directors, 
from the perspectives of the Board’s governing structure, supervisory functions, and shareholders' engagement. The Board of Directors also 
reviewed and evaluated the progress of efforts to address the issues identified in the effectiveness evaluation for FY2024. 
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<Effectiveness evaluation items for FY2025> 
・ Composition of the Board of Directors (three items) 
・ Operation of the Board of Directors (seven items) 
・ Management strategy (seven items) 
・ Performance monitoring and management evaluation (one item) 
・ Business ethics and risk management (two items) 
・ Shareholders' engagement (one item) 
 
2) Summary of Evaluation Results 
With respect to the following issues identified in the effectiveness evaluation for FY2024, certain progress was observed in the initiatives 
undertaken during FY2025; however, as there remains room for improvement, it was confirmed that these issues should continue to be addressed: 
 
・ Expanding opportunities for communication between External Directors and management 
・ Revitalizing discussions on human resources strategy 
・ Ensuring sufficient time for reviewing Board of Directors meeting materials (including earlier distribution of materials) 
 
In addition, with regard to the composition of the Board of Directors, it was determined that, from a medium- to long-term perspective, consideration 
should be given to the appointment of female directors from within the Company and directors with expertise in AI governance. 
 
3) Future Actions 
The Company’s Board of Directors will continue its efforts to improve its effectiveness by addressing the above issues. 
 
[Supplementary Principle 4.14.2] (Training policy for Directors) 
In order to deepen their understanding of the Group, External Directors are required to receive explanations from the Audit and Supervisory 
Committee Secretariat and the Officer in charge, etc. in a timely manner after assuming office regarding the business overview, financial 
information, organization, etc. In addition, Directors are to receive information from internal and external sources on matters such as economic 
conditions, industry trends, financial accounting, and compliance, which are necessary to fulfill their supervisory and auditing functions. 
 
[Principle 5.1] (Policy for Constructive Dialogue with Shareholders) 
The Company recognizes the importance of building relationships of trust with shareholders and investors in order to achieve sustainable growth 
and enhance corporate value over the medium- to long-term, and is actively engaging in proactive dialogue to that end. 
Specifically, the President & CEO oversees all aspects of dialogue with shareholders, and a department in charge of investor relations has been 
established to carry out investor relations activities to engage in dialogue with shareholders. The Company is working to enhance dialogue by 
holding financial results briefings, Mid-Term Business Plan briefings, and other such events. 
Opinions and requests from shareholders obtained through such dialogue are reported to the Board of Directors, management, and related 
departments as appropriate by the department in charge of investor relations. 
In order to enhance dialogue, the department in charge of investor relations works closely with related departments, such as corporate planning, 
general affairs, accounting and finance, development, and sales, to receive necessary information. In addition, insider information related to such 
activity is strictly managed in accordance with internal rules for the prevention of insider trading. 
 
【Status of Dialogue with Shareholders】 
The status of dialogue between management and shareholders during the most recent fiscal year is disclosed on the Company's website. 
https://www.eizoglobal.com/sustainability/social/stakeholders/shareholder.html 
 
 

【Action to Implement Management that is Conscious of Cost of Capital and Stock Price】 
 

Contents Disclosure of Initiatives (Update) 

English Disclosure Available 

Update date May 12, 2026 

 

 
 
The Company’s basic policy is to improve capital profitability (ROE) by enhancing earnings generation capabilities and appropriately controlling 
equity. 
Although the 8th Mid-Term Business Plan was revised in light of changes in the business environment, there have been no changes to the overall 
direction of business strategy or key initiatives. 
At present, ROE remains below the target level of 8%, and the Company recognizes the recovery of earning power and improvement of capital 
efficiency as key management priorities. 
Accordingly, the Company is implementing specific measures, including expansion into growth markets, acquisition of treasury shares, reduction 
of cross-shareholdings, and reallocation of shares held for pure investment purposes to growth investments. In addition, a director remuneration 
system linked to ROE as a key performance indicator (KPI) was introduced in FY2026. 
A concrete roadmap for the sustainable improvement of capital profitability, reflecting these initiatives, will be presented in the next Mid-Term 
Business Plan scheduled to be announced within 2026. 

Explanation of applicable items 

Updated 

Updated 

Updated 

Updated 

https://www.eizoglobal.com/sustainability/social/stakeholders/shareholder.html


For details of the previous update, please refer to the Company’s website. 
 
“Initiatives Improving Capital Profitability (2025 May Updated)” (Disclosed on May 8, 2025)  
https://www.eizoglobal.com/company/information/news/2025/DC25-006.pdf 

 
 

2. Capital Structure 

Foreign shareholding ratio 10% to less than 20% 

 

 [Major Shareholders] 

Name or Company Name Number of Shares 
Owned (shares) 

Percentage 
(%) 

The Master Trust Bank of Japan, Ltd. (trust account) 5,543,800 14.02 
Custody Bank of Japan, Ltd. (trust account) 4,251,300 10.75 
The Hokuriku Bank, Ltd. 1,673,800 4.23 
Yoshiki Sasaki 1,250,000 3.16 
Hiroaki Corporation, Ltd. 1,135,200 2.87 
Hazuki Corporation, Ltd. 1,135,200 2.87 
EIZO Employee Shareholding Association  1,033,336 2.61 
FUJI CORPORATION  759,800 1.92 
Sumitomo Mitsui Trust Bank, Limited (trust account Ko-25) 600,000 1.52 

 
 

Controlling Shareholder (excluding parent 
company) ――― 

Parent Company None 

 

 
 

――― 
 
 

3. Corporate Attributes 

Listed Exchange and Market Segment Tokyo Stock Exchange, Prime Market 

Fiscal Year End March 

Industry Electrical equipment 

Number of Employees (consolidated) as of 
the End of the Previous Fiscal Year More than 1,000 

Net Sales of the Previous Fiscal Year More than 10 billion yen and less than 100 billion yen 

Number of Consolidated Subsidiaries as of 
the End of the Previous Fiscal Year More than 10 and less than 50 

 
 

4. Guidelines on Measures to Protect Minority Shareholders in Conducting Transactions with Controlling 
Shareholders 
――― 

 
 

5. Other Special Circumstances That May Have a Significant Impact on Corporate Governance 
―――  

Supplementary Explanation 

Updated 
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II Business management organization and other corporate governance structure related to management 

decision-making, execution and supervision 

1. Matters Pertaining to Institutional Structure, Organizational Management, etc. 

Organizational structure Company with an Audit and Supervisory Committee 

 

 [Board of Directors] 

Number of Directors under the Articles of 
Incorporation 10 

Term of Office of Directors under the Articles 
of Incorporation 1 year 

Chairman of the Board of Directors President & CEO 

Number of Directors 6 

Appointment of External Directors Appointed 

Number of External Directors 3 

Number of External Directors designated as 
Independent Directors 3 

 
 

 
 

Name Attribute 
Relationship with the Company (*) 

a b c d e f g h i j k 
Toru Inoue From another company        △    
Masako Osuna Scholar            
Junko Matsuyama Attorney-at-Law            

* Items regarding the relationship with the Company 
* “○” if the person is applicable to each item “currently or recently,” “△” if the person was applicable to each item in the “past.” 
* “●” if the person’s close relative is applicable to each item “currently or recently,” “▲” if the person’s close relative was applicable 

to each item in the “past.” 
a A person executing business operations of a listed company or its subsidiary. 
b A person executing business operations or a non-executive Director of a parent company of a listed company. 
c A person executing business operations of a fellow subsidiary of a listed company. 
d A person whose main business partner is a listed company or a person executing business operations of such entity. 
e A major business partner of a listed company or a person executing business operations of such entity. 
f A consultant, accounting professional, or legal professional who has received a large sum of money or other properties, excluding Officers’ 

remuneration from a listed company. 
g A major shareholder of a listed company (If such major shareholder is a corporation, a person executing business operations of the 

corporation). 
h A person executing business operations (only the person in question) of a business partner of a listed company (those that do not fall under 

d, e, and f). 
i A person executing business operations of an entity with which a relationship of mutual appointment of external Officers exists (only the 

person in question). 
j A person executing business operations of a company to which a listed company makes donations (only the person in question). 
k Other 

 
  

Relationship with the Company (1)  

Updated 

Updated 

Updated 



 

 
 

Name 
Audit and 

Supervisory 
Committee 

Independe
nt 

Directors 
Supplementary Explanation 

of Applicable Items Reasons for Appointment 

Toru Inoue ○ ○ 

Although Mr. Inoue was formerly 
employed by Murata 
Manufacturing Co., Ltd., which 
has transactions with the 
Company for the purchase of 
components, etc., the 
transaction amount in FY2025 
was minimal, accounting for less 
than 0.4% of consolidated net 
sales of both the Company and 
Murata Manufacturing, and the 
Company has determined that 
this does not affect his 
independence. 

He has a wealth of experience and a proven track record 
in business operations, planning, and accounting over 
many years as a Manager of a business corporation. He 
has offered his valuable and straight opinions and 
proposals on the decision-making processes of the 
Company, based on his extensive knowledge cultivated 
over the years in the electronics industry, thereby 
contributing to the improvement of management 
soundness and transparency as an External Director. 
The Company expects that he will continue to contribute 
to enhancing the corporate value of the Company by 
strengthening the effectiveness of its management 
oversight functions. The Company has determined that 
there is no conflict with the Criteria for Independence of 
External Directors set forth by the Company and the 
independence standards set forth by the stock exchange, 
and that there is no risk of conflict of interest with general 
shareholders, and has designated him as an 
Independent Director. 

Masako Osuna ○ ○ ――― 

After many years of career at the Japan External Trade 
Organization (JETRO), she has been active in a wide 
range of roles, including as a university professor as well 
as as an outside officer of financial institutions and 
business companies. Based on this wealth of experience 
and a high level of expertise with a focus on international 
economics, she has offered her valuable and straight 
opinions and proposals on the decision-making 
processes of the Company, thereby executing her duties 
as an External Director fairly and neutrally. The Company 
expects that she will continue to contribute to enhancing 
the corporate value of the Company by strengthening the 
effectiveness of its management oversight functions. The 
Company has determined that there is no conflict with the 
Criteria for Independence of External Directors set forth 
by the Company and the independence standards set 
forth by the stock exchange, and that there is no risk of 
conflict of interest with general shareholders, and has 
designated her as an Independent Director. 

Junko Matsuyama ○ ○ ――― 

She has experience in sales of document-related office 
solutions including multifunction devices and printers at 
Fuji Xerox Co., Ltd. (currently FUJIFILM Business 
Innovation Corp.), and thereafter has been engaged in 
corporate legal affairs as an attorney-at-law, possessing 
extensive experience and broad insight in compliance, 
risk management, corporate governance, and related 
fields. The Company expects that she will provide 
appropriate advice and supervision to ensure the 
soundness of the Board of Directors’ decision-making, 
based on her practical experience and professional 
knowledge covering legal matters in general. The 
Company has determined that there is no conflict with the 
Criteria for Independence of External Directors set forth 
by the Company and the independence standards set 
forth by the stock exchange, and that there is no risk of 
conflict of interest with general shareholders, and has 
designated her as an Independent Director. 

 
 

[Audit and Supervisory Committee] 

 
 

 
All Committee 

Members (number 
of persons) 

Full-time Committee 
Members (number 

of persons) 

Internal Directors 
(number of persons) 

External Directors 
(number of persons) 

Committee Chair 
(Chairperson) 

Audit and Supervisory 
Committee 3 0 0 3 External Director 

 
Appointment of Directors and employees to 
assist with the duties of the Audit and 
Supervisory Committee 

Yes 

 

Relationship with the Company (2)  

Committee Composition and Attributes of Chairperson 

Updated 



 

 
 

The duties of the Audit and Supervisory Committee are supported by the Audit and Supervisory Committee Secretariat and the Internal Auditing 
Department. With respect to such supporting functions, the Audit and Supervisory Committee Secretariat acts under the direction of the Audit and 
Supervisory Committee, and the Internal Auditing Department acts under the direction of the Audit and Supervisory Committee Secretariat. 
Personnel engaged in such supporting functions may concurrently hold other positions; however, matters concerning their personnel assignments 
are subject to the prior consent of the Audit and Supervisory Committee. 
 
Note： The Company has changed a governance structure in which the Audit and Supervisory Committee Secretariat has been set up effective 
April 1, 2026. An Operating Officer with extensive practical experience in both domestic and overseas group companies is also responsible for 
directing and supervising the Internal Auditing Department, and provides dual reporting to both the Audit and Supervisory Committee and the 
President & CEO. Although the Company does not appoint a full-time Audit and Supervisory Committee Member under this structure, it has 
determined that the effectiveness of audits is ensured. 

 

 
 

The Audit and Supervisory Committee holds regular meetings with the Audit and Supervisory Committee Secretariat, the Internal Auditing 
Department and the Accounting Auditor and exchanges information as needed to conduct audits and supervision in coordination with each other. 

 
 

[Optional Committee] 
Establishment of optional committee(s) 
equivalent to a nomination committee or 
remuneration committee 

Yes 

 

 
 

 Name of 
committee 

All 
Committee 
Members 

(number of 
persons) 

Full-time 
Committee 
Members 

(number of 
persons) 

Internal 
Directors 

(number of 
persons) 

External 
Director 

(number of 
persons) 

External 
Experts 

(number of 
persons) 

Other 
(number of 
persons) 

Committee 
Chair 

(Chairpers
on) 

Optional 
committee 

equivalent to a 
nomination 
committee 

Nomination and 
Remuneration 
Advisory 
Committee 

4 0 1 3 0 0 External 
Director 

Optional 
committee 

equivalent to a 
remuneration 

committee 

Nomination and 
Remuneration 
Advisory 
Committee 

4 0 1 3 0 0 External 
Director 

 

 
 

The Company established a Nomination and Remuneration Advisory Committee on February 1, 2021, pursuant to a resolution of the Board of 
Directors. The committee added the function of nominating Directors to the existing Remuneration Advisory Committee. 
The Nomination and Remuneration Advisory Committee deliberates and makes recommendations on matters related to the nomination policy, 
election, and dismissal of Directors as well as the system determining the amount of remuneration for Directors (excluding Directors who are 
members of the Audit and Supervisory Committee). 
The members of the Nomination and Remuneration Advisory Committee are appointed by the Board of Directors from among its members, the 
majority of whom are Independent External Directors. The Nomination and Remuneration Advisory Committee currently has four members, three 
of whom are Independent External Directors. 

 
 

[Independent Directors] 

Number of Independent Directors 3 

 

 
 

The Company designates all External Directors who meet the qualifications of Independent Directors as Independent Directors. 
 
 

Matters concerning the independence of such Directors and employees from Executive Directors  

Cooperation among Audit and Supervisory Committee, Accounting Auditor and Internal Auditing Department  

Status of establishment of optional committee, composition of members, and attributes of the committee chair (chairperson)  

Supplementary Explanation  

Other matters related to Independent Directors 



[Incentives] 

Implementation of measures to provide 
incentives to Directors Introduction of performance-linked remuneration system, etc. 

 

 
 

Executive Directors are provided with short-term incentives in the form of performance-linked compensation (monetary remuneration) tied to 
consolidated operating profit for each fiscal year, and long-term incentives in the form of restricted stock-based compensation (non-monetary 
remuneration). 
From FY2025, in order to further promote initiatives addressing the materiality (key issues) that the Company considers essential for sustainable 
corporate management, as well as to enhance value sharing with stakeholders, the Company has introduced ESG-linked compensation based 
on ESG evaluation indicators as part of stock-based compensation. 
Furthermore, at the Board of Directors meeting held on May 19, 2026, the Company resolved to partially revise the executive compensation 
system, and accordingly, from FY2026, it has introduced ROE-linked compensation based on ROE (Return on Equity) evaluation indicators as 
part of performance-linked compensation. Under this system, by directly linking improvements in ROE to the evaluation and compensation of 
Executive Directors, the Company aims to enhance their sense of responsibility and execution capability with respect to capital efficiency. In 
addition, by utilizing ROE alongside consolidated operating profit as performance indicators, the Company seeks to promote management 
decision-making that balances “profit generation” and “capital utilization.” 

 

Grantees of stock options  

 

 
 

――― 
 
 

[Remuneration of Board of Directors] 

Disclosure status (of individual Directors’ 
remuneration) Individual disclosure for some 

 

 
 

The amount of remuneration for Directors is disclosed in the Business Report and Annual Financial Statements. 
In addition, the Company discloses individual remuneration for certain directors in its Annual Financial Statements to the extent required by laws 
and regulations. 

 
Policy for determining remuneration amounts 
or calculation method Yes 

 

 
 

a. Basic policy 
The Company’s basic policy is to set the remuneration of Directors at an appropriate level based on the responsibilities and duties of each 
Director, taking into consideration the following items. The remuneration system shall consist of fixed remuneration, performance-linked 
remuneration (both as monetary remuneration), and stock-based remuneration as non-monetary remuneration. Performance-linked 
remuneration and stock-based remuneration shall be paid to Executive Directors. 
1) Motivation for medium- to long-term corporate growth of the Company and sustainable enhancement of corporate value 
2) Role to fulfill corporate social responsibility 
3) Business environment, performance, and execution of duties 
4) Securing human resources with excellent management skills 
5) The Company's business content and scale 
The method of determining remuneration, etc., and the level of remuneration for each position shall be set forth in internal rules to be decided 
by the Board of Directors after deliberation and report by the Nomination and Remuneration Advisory Committee, in which Independent External 
Directors constitute the majority. The specific amount to be paid and the number of shares to be granted for each fiscal year shall also be 
determined to the extent determined by the Board of Directors after deliberation and report by the Nomination and Remuneration Advisory 
Committee in accordance with the relevant internal rules. 
In addition, the remuneration system and remuneration levels, etc., shall be reviewed in a timely and appropriate manner in response to 
changes in the business environment and other factors. 

 
b. Policy for determining the amount of remuneration, etc., by an individual for fixed remuneration (monetary remuneration), including policy for 

determining the timing or conditions of granting remuneration 
The basic remuneration of the Company’s Directors shall be a monthly fixed remuneration, which shall be determined in accordance with their 

Supplementary explanation of applicable items  

Supplementary explanation of applicable items 

Supplementary explanation of applicable items 

Disclosure of policy for determining remuneration amounts or calculation method  

Updated 



position, responsibilities, and years in office, taking into consideration the standards of other companies, the Company's performance, and the 
level of employee salaries, as well as other factors in a comprehensive manner. 

 
c. Policy for determining the details and calculation method of the amount or number of performance-linked and non-monetary remuneration, etc. 

(including policy for determining the timing or conditions of granting remuneration) 
The Company's performance-linked remuneration and non-monetary stock-based remuneration shall each consist of the following. 

 
1) Performance-linked remuneration shall be based on the amount of consolidated operating income for the fiscal year for which it is paid, in 

order to motivate Directors to improve their performance and to appropriately reflect the results of each fiscal year. The amount of 
performance-linked remuneration shall be calculated by multiplying 2% of consolidated operating income by the number of points stipulated 
in the internal rules for each position of Executive Directors eligible for payment. However, the maximum total amount shall be 150 million 
yen. Performance-linked remuneration shall not be paid if the ratio of consolidated operating income to net sales is less than 2% or if the 
amount of consolidated net income is less than 1,000 million yen. The calculated amount of performance-linked remuneration shall be paid 
as Directors' bonuses each year after the Ordinary General Meeting of Shareholders, following the end of the fiscal year. 
From FY2026, a portion of performance-linked compensation shall consist of ROE-linked compensation based on ROE (Return on Equity) 
evaluation indicators. The amount of ROE-linked compensation shall be determined by applying a prescribed coefficient corresponding to 
the level of ROE to the amount calculated in accordance with the performance-linked compensation described above. However, if ROE for 
the applicable fiscal year is less than 5%, no ROE-linked compensation shall be paid. 

 
2) Stock-based remuneration shall be granted to Executive Directors who are determined by the Board of Directors as restricted stock with a 

certain Transfer Restriction Period in order to share value with shareholders and to provide an incentive to continuously improve corporate 
value. The total amount and total number of shares of stock-based remuneration per fiscal year shall be determined by the Board of Directors, 
with a maximum amount of 50 million yen and 40,000 shares (after stock split adjustment as of October 1, 2024). The specific amount of 
stock-based remuneration shall be calculated based on the points stipulated in the internal rules for each position of Executive Directors 
who are eligible for payment. The number of shares to be granted shall be calculated based on the trading price on the stock exchange so 
that the amount to be paid per share will not be particularly favorable to the Executive Directors. 
The timing of the granting of stock-based remuneration shall be determined by a resolution of the Board of Directors after the Ordinary 
General Meeting of Shareholders. Directors who have been granted shares of stock shall not transfer, grant a security interest in, or 
otherwise dispose of such shares until they retire from their positions as Officers or employees of the Company or its group companies, as 
previously determined by the Board of Directors. 
From FY2025, a portion of stock-based compensation shall consist of ESG-linked compensation based on ESG evaluation indicators. The 
evaluation items, comprising employee engagement (Social), environmental impact reduction targets including carbon neutrality 
(Environmental), and evaluations by external rating agencies (Governance), all of which are key performance indicators (KPIs) related to 
the Company’s materiality (key issues), shall be defined as indicators, and the level of achievement for each item shall be assessed for 
each fiscal year, based on which the amount of ESG-linked compensation is determined. 

 
d. Policy on determining the ratio of the amounts of fixed remuneration, performance-linked remuneration, and stock-based remuneration to the 

amount of remuneration, etc., for individual Directors 
Performance-linked remuneration shall be based on the amount of consolidated operating income for the fiscal year for which the remuneration 
is paid, and the higher the position, the higher the weight of the performance-linked remuneration. The Board of Directors will determine the 
appropriate allocation of stock-based remuneration as long-term incentive remuneration. The specific calculation method of the amount of 
performance-linked remuneration and the amount of stock-based remuneration is as described in c. above. Depending on performance, the 
ratio of performance-linked remuneration to the total amount of fixed remuneration, performance-linked remuneration, and stock-based 
remuneration (total amount of remuneration) generally ranges from 0% to 50% (of which approximately 0% to 7% is ROE-linked compensation), 
and the ratio of stock-based remuneration to the total amount of remuneration generally ranges from 0% to 25% (of which approximately 0% 
to 5% is ESG-linked compensation). 

 
e. Other important matters concerning the determination of the details of remuneration, etc. for individual Directors 

The details, calculation method, and amount of remuneration, etc., for each individual Director shall all be in accordance with internal rules 
established by the Board of Directors after deliberation and report by the Nomination and Remuneration Advisory Committee. The determination 
of the specific amount of fixed remuneration for each individual shall be delegated to and finally determined by the CEO in accordance with 
the relevant internal rules. The scope of delegation to the CEO shall be determined by the Board of Directors, subject to the report of the 
Nomination and Remuneration Advisory Committee. 

 
 

[Support System for External Directors] 
The Audit and Supervisory Committee Secretariat and the Internal Auditing Department are responsible for supporting the Audit and Supervisory 
Committee in the performance of its duties. Under the direction and supervision of the Audit and Supervisory Committee, the Secretariat, which 
has expertise in the operations of both domestic and overseas group companies, provides support for the Committee’s activities, including its 
administration, information gathering, and coordination with relevant departments. In addition, the Secretariat also exercises direction and 
oversight over the Internal Auditing Department and reports directly not only to the President & CEO but also to the Audit and Supervisory 
Committee, thereby ensuring a dual reporting line. 
Furthermore, when attending the Board of Directors meetings and other important meetings, External Directors receive materials from the 
departments in charge and are provided with advance briefings on significant agenda items. 
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2. Matters pertaining to functions such as business execution, audit and supervision, appointment, and 
remuneration decisions (overview of current corporate governance structure)  
(Board of Directors) 
The Board of Directors of the Company is composed of three Directors (excluding Directors who are members of the Audit and Supervisory 
Committee) and three Directors who are members of the Audit and Supervisory Committee, and meets on an as-needed basis in addition to the 
meeting schedule arranged each fiscal year. The Board of Directors deliberates on key management decisions and receives regular reports on 
the status of operational execution. Members engage in lively discussions for decision-making and reinforce the supervisory function for 
management. The chairperson is Masaki Ebisu, President & CEO. In FY2025, the Company held 10 Board of Directors meetings, with 100% 
attendance by all Directors. 
 
(Management Committee) 
The Management Committee is convened in a timely manner to accelerate strategic decision-making, respond to important issues, and deliberate 
or report on the status of operations and other matters. The Management Committee is mainly composed of internal Directors and Operating 
Officers. 
 
(Operating Officer System) 
The Company operates an Operating Officer System to separate management supervision from operational execution and expedite the 
implementation of operations. 
 
(Audit and Supervisory Committee) 
The Audit and Supervisory Committee of the Company is composed of three Independent External Directors, and meets on an as-needed basis 
in addition to the meeting schedule arranged each fiscal year. The Audit and Supervisory Committee, in accordance with the audit policy and 
plans, audits and supervises the execution of duties by the Board of Directors by attending the Board of Directors meetings and other important 
meetings as well as examining corporate operations and assets. The Audit and Supervisory Committee is chaired by Toru Inoue, an Independent 
External Director and Chairman of the Audit and Supervisory Committee. In FY2025, the Company held eight Audit and Supervisory Committee 
meetings, with 100% attendance by all members. 
 
The Company has changed a governance structure in which the Audit and Supervisory Committee Secretariat has been set up effective April 1, 
2026. An Operating Officer with extensive practical experience in both domestic and overseas group companies is also responsible for directing 
and supervising the Internal Auditing Department, and provides dual reporting to both the Audit and Supervisory Committee and the President & 
CEO. Although the Company does not appoint a full-time Audit and Supervisory Committee Member under this structure, it has determined that 
the effectiveness of audits is ensured. 
 
(Nomination and Remuneration Advisory Committee) 
The Nomination and Remuneration Advisory Committee was established as an optional advisory body to the Board of Directors in order to ensure 
transparency and objectivity of decisions on the nomination and remuneration of Directors. It deliberates and makes recommendations on matters 
related to the nomination policy, election, and dismissal of Directors, as well as the system determining the amount of remuneration for Directors 
(excluding Directors who are Audit and Supervisory Committee members). The Nomination and Remuneration Advisory Committee currently has 
four members, three of whom are Independent External Directors. The Nomination and Remuneration Advisory Committee is chaired by Toru 
Inoue, an Independent External Director and Chairman of the Nomination and Remuneration Advisory Committee. In FY2025, the Company held 
five Nomination and Remuneration Advisory Committee meetings, with 100% attendance by all members. 
 
(Internal Auditing System) 
The Company has established the Audit and Supervisory Committee Secretariat and, as an internal auditing function, the Internal Auditing 
Department. Under the direction and oversight of the Secretariat, the Internal Auditing Department carries out internal audits based on the annual 
internal audit plan formulated in accordance with the “Internal Audit Basic Rules”, which stipulates the audit policy. The results of such audits are 
reported by the Secretariat to the President & CEO.  
The Audit and Supervisory Committee Secretariat and the Internal Auditing Department have a total of three personnel, and the Senior Manager 
of the Internal Auditing Department may, as necessary, appoint additional auditors who are well-versed in the operations of the audited 
departments. 
(Accounting Auditor) 
The Company has entered into an audit agreement with Deloitte Touche Tohmatsu LLC and has been audited by the firm. 

 
 

3. Reasons for Adopting the Current Corporate Governance Structure 
The Company has adopted the current corporate governance structure based on the judgment that the above structure as a company with an 
Audit and Supervisory Committee will strengthen the Board of Directors’ audit and supervisory functions and management transparency, as well 
as reinforce corporate governance and enhance corporate value over the medium- to long-term, while enhancing prompt decision-making and 
business execution. 
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III Implementation of Measures Concerning Shareholders and Other Stakeholders 
1. Efforts to Vitalize Ordinary General Meeting of Shareholders and Facilitate the Exercise of  

Voting Rights 

 Supplementary Explanation 

Early dispatch of notice of 
convocation of ordinary general 
meetings of shareholders 

The Company strives to send out the notice of convocation early enough to ensure that shareholders 
have sufficient time to consider the contents of resolutions at the Ordinary General Meeting of 
Shareholders and the state of business. The Notice of Convocation of the 59th Ordinary General Meeting 
of Shareholders (for the fiscal year ended March 31, 2026), held on June 23, 2026, was sent on June 2, 
three weeks prior to the date of the Meeting. 

Setting of Ordinary General 
Meeting of Shareholders Day 
Avoiding Concentrated Days 

To facilitate participation by shareholders in the Ordinary General Meeting of Shareholders, the Company 
tries to avoid the days on which many meetings are concentrated, and held the 59th Ordinary General 
Meeting of Shareholders (for the fiscal year ended March 31, 2026) on June 23, 2026. 

Exercise of voting rights by 
electromagnetic means 

The Company adopts the exercise of voting rights by an electromagnetic method using the voting website 
of a securities transfer agent. 

Participation in electronic voting 
platforms and other initiatives to 
improve the environment for 
institutional investors to exercise 
their voting rights 

The Company participates in the electronic voting platform for institutional investors operated by ICJ, 
Inc. 

Provision of the notice of 
convocation (summary) in English 

English versions of the Notice of Convocation and Reference Documents for the Ordinary General 
Meeting of Shareholders have been prepared and are available on the Company’s website. 

Other An explanatory meeting for shareholders is held after the Ordinary General Meeting of Shareholders. 

 
 

2. Status of IR Activities 

 Supplementary Explanation Explanation by the 
representative himself 

Preparation and publication of 
disclosure policy 

Posted on the Company’s website. 
https://www.eizoglobal.com/ir/disclosure/ 

Yes 
Regular briefings for analysts and 
institutional investors 

Financial results briefings are held at the end of the second quarter and at the 
time of the announcement of fiscal year-end financial results. 

Posting of IR Materials on Website 
Financial results and other disclosure materials, annual and quarterly financial 
statements. 
https://www.eizoglobal.com/ir/ 

 
Establishment of the department 
(person in charge) related to IR 

Department in charge of IR: Investor Relations (IR) Department 
IR Office Liaison Officer: Manabu Arise; Director, Executive Operating Officer, 
Chief Financial Officer, Senior Manager of Accounting & Finance Department, 
Senior Manager of IR Department 

 
 

3. Initiatives Pertaining to Respect for Stakeholders 

 Supplementary Explanation 

Respect for Stakeholder Position 
Stipulated in Internal Rules and 
Regulations 

The “EIZO Group Code of Conduct” stipulates that the Company shall “seek to build and maintain strong 
bonds of trust with our stakeholders (i.e. business partners, employees, shareholders, and the local 
community).” 
https://www.eizoglobal.com/company/code/ 

Implementation of environmental 
preservation activities, CSR 
activities, etc. 

The “EIZO Group Code of Conduct” serves as the Company’s fundamental policy on sustainability. 
Based on this policy, the Company promotes the provision of products and services that contribute to 
solving various social challenges through its unique technologies and ideas, while advancing business 
activities aimed at realizing a sustainable society through initiatives such as compliance with laws and 
regulations, respect for human rights, reduction of environmental impact, and social contribution. 
In addition, the Company has identified sustainability topics that are considered highly relevant to its 
business and, based on an assessment of the impact the Company has on society and the environment 
as well as the risks and opportunities that society and the environment present to the Company, has 
defined its material issues (materiality). With respect to materiality, the Company promotes initiatives 
while reviewing them as necessary in response to changes in the business and external environment. 
Specific details are disclosed on the Company’s website and in its Integrated Report and other 
publications. 
https://www.eizoglobal.com/sustainability/ 

Formulation of Policy on Provision 
of Information to Stakeholders 

The Company has formulated a “Disclosure Policy,” which stipulates the provision of fair and accurate 
information to stakeholders. 
https://www.eizoglobal.com/ir/disclosure/ 
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IV Matters Related to the Internal Control System 

1. Basic Views and Status of the Internal Control System 
(Basic Views) 
Together with our stakeholders who support the Company, we aim to be a company that continuously produces appropriate results. 
The Company also recognizes that the establishment and maintenance of an internal control system is essential for the pursuit of operational 
effectiveness and efficiency, compliance, and reliable financial reporting, and has positioned it as a key management issue. 
 
The Company’s Board of Directors has established the following systems to ensure that the execution of duties by Directors complies with laws 
and regulations and the Articles of Incorporation, as well as other systems to ensure the propriety of the Company’s operations. 
 
1. System to ensure that the execution of duties by Directors and employees of the corporate group complies with laws and regulations and the 

Articles of Incorporation 
The Board of Directors of the Company shall establish the “Corporate Philosophy,” “EIZO Group Code of Conduct,” “EIZO Group Human Rights 
Policy,” “EIZO Group Anti-Bribery and Anti-Corruption Policy” and “Compliance Rules” for all Officers and employees of the Company and its 
group companies, and shall develop and enhance the compliance program as follows, so that the performance of duties by Directors and 
employees of the Company and its group companies shall comply with laws, regulations and the Articles of Incorporation and fulfill corporate 
social responsibility. 
a. Establish a Compliance Committee to develop and operate a compliance program. 
b. In order to ensure thorough compliance, the Company shall educate the Group’s Directors and employees, foster compliance awareness, 

and conduct audits and other activities to ensure the proper operation of the compliance program. 
c. Through the development and operation of an Internal Whistle-Blowing System, the Company shall prevent the occurrence of serious 

incidents that could significantly damage corporate value, such as the loss of corporate credibility due to violations of laws and regulations. 
d. No relationship with anti-social groups or organizations that threaten the order and safety of civil society. In addition, the Company shall 

take a firm stand against unreasonable demands from anti-social groups and organizations, and shall not engage in any acts that 
encourage their activities. 

 
2. System for the storage and management of information related to the execution of duties by Directors 

The following documents related to important decision-making and reporting concerning the execution of duties by Directors shall be stored 
and managed appropriately and securely in accordance with the “Document Management Rules” and “Rule Management Rules,” etc. 
a. Minutes of the Ordinary General Meeting of Shareholders, Board of Directors’ meetings, Management Committee meetings, and related 

documents 
b. Minutes of important internal meetings and related materials 
c. Documents regarding managerial decisions and other important internal application documents 
d. Copies of accounting books, financial statements, important contracts, documents filed with government agencies or other public 

institutions, or with financial instruments exchanges, and other important documents 
 
3. Regulations and other systems for managing the risk of loss in the corporate group 

Based on the “Risk Management Basic Rules,” the Company shall establish a system for the integrated and centralized management of risks 
that may affect the business activities of the group. 
a. The Management Committee shall identify “important risks” that are judged to have a high impact on the Company’s business and 

determine risk countermeasures. 
b. Establish a Risk Management Committee to analyze, identify, prevent, and control risks by category through the application of various 

regulations concerning accounting, information management, health and safety, quality assurance, and environmental management etc. 
c. With regard to business continuity activities, a business continuity plan (BCP) shall be formulated to ensure a prompt and appropriate 

response in the event of risk occurrence. 
 
4. System to ensure the efficient execution of duties by Directors in the corporate group 

The Company shall establish the following structure to accelerate the decision-making process for the group’s management strategies and to 
strengthen the management supervision and business execution systems. 
a. Regular meetings of the Board of Directors: Meetings shall be held in accordance with a schedule to be arranged each fiscal year, and 

extraordinary meetings of the Board of Directors shall be held as necessary. 
b. Operating Officer System: To separate management supervision from business execution, an Operating Officer System will be introduced 

for prompt business execution. 
c. Management Committee: A Management Committee, mainly composed of internal Directors and Operating Officers, shall be established 

to efficiently deliberate and discuss important management issues. 
d. The status of business execution by group companies shall be reported regularly at regular meetings of the Board of Directors, and 

important matters shall be deliberated at meetings of the Board of Directors and the Management Committee. 
 
5. System to ensure the appropriateness of business operations in the corporate group 

The compliance and risk management systems of the group companies shall be managed by the Company in accordance with the “Compliance 
Rules” and the “Risk Management Basic Rules.” With respect to the execution of business by group companies, the Company shall manage 
group companies as necessary and appropriate according to their conditions by means of a reporting and approval system for important 
matters based on the “Group Company Management Regulations” and the “Approval & Report Policy” and by utilizing the internal audit system, 
etc. 

 
6. Matters concerning Directors and employees to assist with the duties of the Audit and Supervisory Committee, matters concerning the 

independence of such Directors and employees from other Directors (excluding Directors who are Audit and Supervisory Committee members), 
and matters concerning the effectiveness of instructions given by the Audit and Supervisory Committee to such Directors and employees 
The duties of the Audit and Supervisory Committee shall be supported by the Audit and Supervisory Committee Secretariat and the Internal 
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Auditing Department. With respect to such supporting functions, the Audit and Supervisory Committee Secretariat shall act under the direction 
of the Audit and Supervisory Committee, and the Internal Auditing Department shall act under the direction of the Audit and Supervisory 
Committee Secretariat. 
Personnel engaged in such supporting functions may concurrently hold other positions; however, matters concerning their personnel 
assignments shall be subject to the prior consent of the Audit and Supervisory Committee. 

 
7. Systems for Directors (excluding Directors who are members of the Audit and Supervisory Committee) and employees to report to the Audit 

and Supervisory Committee, and systems for Directors, auditors, etc., and employees of subsidiaries or persons who receive reports from 
these persons to report to the Company’s Audit and Supervisory Committee 
Directors (excluding Directors who are members of the Audit and Supervisory Committee) and employees of the Company group shall promptly 
and appropriately report matters concerning the execution of business operations when requested by a member of the Audit and Supervisory 
Committee selected by the Company’s Audit and Supervisory Committee. 
If any Director (excluding Directors who are members of the Audit and Supervisory Committee) or employee of the Company group discovers 
any material fact in violation of laws, regulations, or the Articles of Incorporation, or any fact that may cause significant damage to the Company, 
such fact shall immediately be reported to the Audit and Supervisory Committee. 
The department in charge of the group’s Whistle-Blowing System shall report to the Audit and Supervisory Committee any whistle-blowing 
received from the group’s Directors (excluding Directors who are members of the Audit and Supervisory Committee) or employees. 
It shall be prohibited to treat any person who reports to the Audit and Supervisory Committee unfavorably for the reason of making such report, 
and this shall be made known to all employees. 

 
8. Other systems to ensure that audits by the Audit and Supervisory Committee are conducted effectively 

Certain members of the Audit and Supervisory Committee selected by the Audit and Supervisory Committee may attend important meetings 
such as the Management Committee, inspect important documents, including minutes of important meetings and approval documents as well 
as internal audit reports, and request explanations from Directors and employees of the group as necessary. In addition, the Audit and 
Supervisory Committee shall meet with the Accounting Auditor, the Audit and Supervisory Committee Secretariat and the Internal Auditing 
Department as necessary to ensure close collaboration. 
The Operating Officer in charge of the Audit and Supervisory Committee Secretariat, under the direction and supervision of the Audit and 
Supervisory Committee, shall be responsible for supporting the Committee’s operations, including administrative support, information gathering, 
and coordination with relevant departments, and shall also exercise direction and oversight over the Internal Auditing Department, while 
maintaining a dual reporting line to both the Audit and Supervisory Committee and the Representative Director. 
The Company shall take necessary measures to pay for expenses incurred in the performance of duties by the Audit and Supervisory 
Committee. 

 
 

2. Basic Views on Elimination of Anti-social groups and Status of Improvement 
The “EIZO Group Code of Conduct” stipulates that the Company shall “not have any relations with anti-social groups or organizations that pose a 
threat to the order or safety of civil society” and the Company ensures that all employees comply with this “EIZO Group Code of Conduct”. 
In addition, the General Affairs Department serves as the supervising department, collecting information on anti-social groups and organizations, 
and working with the police and lawyers to cut off relationships with anti-social groups and organizations. 

 
  



V Other 

1. Adoption of Anti-takeover Measures 

Adoption of Anti-takeover Measures None 

 

 
 

――― 
 
 

2. Other Matters Related to Corporate Governance Structure, etc.  
Overview of Timely Disclosure System 
The Company’s internal system for timely disclosure of corporate information is as follows. 
 
1. Basic policy on timely disclosure 
The Company believes it is important to disclose information in a timely and appropriate manner and to fulfill its accountability to all stakeholders, 
including shareholders and investors. To this end, the Company will comply with the timely disclosure rules of the Tokyo Stock Exchange. 
The Company has also established the “EIZO Group Code of Conduct” as the standard on which the decisions, evaluations, and actions of the 
Company’s Officers and employees in their business activities should be based. The “EIZO Group Code of Conduct” states that the Company 
will “disclose information to our stakeholders in an appropriate and timely manner to maintain the fairness and transparency in our management,” 
and the Company is working to ensure that all employees are familiar with this policy. 
In order to fulfill its social responsibility as a publicly listed company, the Company will continue to strive to provide timely and appropriate corporate 
information. 
 
2. Internal system for timely disclosure 
In order to ensure fair, timely, and appropriate disclosure of corporate information, the Company has designated the Director in charge of general 
affairs as the “Chief Management Officer.” The Chief Management Officer is responsible for centrally ascertaining and managing corporate 
information and directing the disclosure of information based on accurate management judgment. In disclosing corporate information, the Chief 
Management Officer instructs the Senior Manager of the General Affairs Department to disclose the information, and the Senior Manager of the 
General Affairs Department discloses the information based on such instructions. 
In disclosing corporate information in a timely and appropriate manner, the facts of decisions are deliberated by the Board of Directors, and after 
their decision and approval, the Senior Manager of the General Affairs Department carries out the disclosure. As for the facts of the occurrence, 
the Senior Manager of the General Affairs Department carries out the disclosure based on the instructions of the Chief Management Officer, after 
verifying the facts.  
 
 

Corporate Governance System 
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Schematic diagram of EIZO’s disclosure system 
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