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. FY 2023/12 financial results



FY2023 financial results highlights =M,

Conversion of the Sound Service Group into a consolidated subsidiary and weakness of the yen resulted in sharply increased
sales, and factors such as a depression in the North American market resulted in decreased profits

2023 consolidated financial results

Net sales: 17,901 million yen (+4,665 million yen YoY)
Operating profit: 573 million yen (-90 million yen YoY)
Ordinary profit: 649 million yen (-70 million yen YoY)

» The Company recorded sharply increased sales due to the yen weakness compared with the same period of the previous year and conversion of Sound-Service Musikanlagen-
Vertriebsgesellschaft mbH (hereinafter referred to as the “Sound Service”) and its subsidiary Sound Service MSL Distribution Ltd (hereinafter referred to as “Sound Service MSL” and,
combined with the former, collectively referred to as the “Sound Service Group”) into a consolidated subsidiary in January 2023. There was a depression in the North American market.

* In the first fiscal year of consolidation, temporary expenses in new consolidation meant that the consolidation of the Sound Service Group did not cause an increase in operating profits.
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Consolidated income statement for FY2023 (summary)

=MV,

Net sales

Gross profit
(Gross profit margin)

Operating profit
(Operating profit margin)

Ordinary profit
(Ordinary profit margin)
Net income attributable to owners of

the parent
(Net profit margin)

EBITDA

Depreciation
R&D expenses
Foreign exchange gains/losses

Average exchange rate (yen/USD)

FY 2022/12
Results

13,235

5,221
(39.5%)

664
(5.0%)

720
(5.4%)

377
(2.9%)

1,111

*447
947
21

131.4 yen

17,901

7,069
(39.5%)

573
(3.2%)

649
(3.6%)

88
(0.5%)

1,378

*805
898
-48

140.5 yen

4,665

1,848

-288

267

357
-48
-70

+9.1 yen

(Million yen)

FY 2023/12 Chanae
Results 9

* Increase mainly from conversion of the Sound Service Group into a
consolidated subsidiary in January 2023
» Depression in sales in North American market

« Conversion of the Sound Service Group with a high gross profit
margin into a consolidated subsidiary

« Increase in a deducted amount of unrealized profit included in stock
of the group due to conversion of the group into a consolidated
subsidiary (up 363 million yen, one-time expenses for the first term)

» Decrease in gross profit margin due to policies such as rebates in
conjunction with depression of sales in the North American market

« Selling, general and administrative expenses including 214 million yen
in amortization of goodwill arising from conversion of the Sound Service
Group into a consolidated subsidiary

Down 560 million yen from ordinary profit due to the lack of tax-savings
effects on amortization of goodwill and the occurrence of non-controlling
interests (229 million yen) on Mogar and Sound Service Group

* Increase in amortization of goodwill

EBITDA = Operating profit + Depreciation *

* Including 437 million yen in amortization of goodwill (vs. 209 million
yen in the previous year)
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Net sales by product category FY2023 (graph) =COMv.

Handy Audio Recorders

H6 essential

A six-track Handy Audio Recorders
that is a must-have for artists, and
which combines dual AD
converters with 32-bit floating
audio and is capable of recording
perfect, unclipped audio in various
situations

Other brands

Brands offered by Mogar

Brands offered by HookUp

Brands offered by Sound Service

Other

brands Professional Field Recorders

37% Net sales

17,901

million yen

Other (Audio Interface, Vocal processor,
Microphone, Accessories)

UAC-232 An audio interface
enabling top-quality
recording with no need
for gain adjustment,
using our proprietary
dual-AD circuitry and
32-bit floating recording

technology
Handy Video Recorders P

Q8n-4K Multi Effects

High-quality sound 4K
camera for musicians

F8n Pro

Field recorders making it possible to
record sound from overwhelming sound to
very quiet sound at the best quality without
distortion in a variety of sets.

R4

The world’s first portable
multi-track recorders that
supports 32-bit floating audio
and allows musicians and
artists to achieve quick, high-
quality, and reliable recording
of the melodies and phrases
in their heads

G2X FOUR

Multi-effects equipped with the
expression pedal significantly
increasing the expressiveness of guitar
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FY2023 net sales by product category =MV,

Sales increase in many categories due to conversion of the Sound Service Group into a consolidated subsidiary

(Million yen)
FY 2022/12 FY 2023/12 . . .
Results Results Main factors behind changes in net sales
(share) (share)
- + Despite effects of the conversion of the Sound Service Group into a
Handy audio recorders 4’093 4’ 101 7 consolidated subsidiary and a devalued yen, the decrease in demand for
(HAR) (31%) (23%) existing models has caused declining sales
Professional field recorders 1,349 1,909 559 | ° Effects of new models of the M series
(PFR) (10%) (11%) + Strong sales of the F series
Digital mixers/Multi track recorders 1 ,684 1 ,811 127 » Increase in sales due to conversion of Sound Service Group into a
(DMX/MTR) (13%) (10%) consolidated subsidiary
Multi-effects 1 ’404 1 ,620 21 . Incrgase in sale§ _due to conversion of Sound Service Group into a
g - 5 | consolidated subsidiary
(MFX) (11%) (9%) + Effects of new models of the G2 FOUR series and G1 FOUR series
Handy video recorders 661 595 66 | A downturn has been continuing due to the fact that there had been demand
(HVR) (5%) (3%) - for web cameras during the COVID-19 pandemic
Others 1,099 1,234 134 | ° Increase in sales due to conversion of Sound Service Group into a
(8%) (7%) consolidated subsidiary
Brands offered by Mogar 9(2/9) 1 ’1(2];4; 185 | - Increase in sales due to weak yen and favorable year-end sales battle
(o] (o]
1.982 1.625 + For the same period of the previous year, the sales of 15 months were
Brands offered by HookUp e e -357 posted, but, for this year, the sales of 12 months were posted, thereby
(15%) (9%) resulting in a decrease
3. 859 » Posting of net sales other than those of ZOOM products in brands offered by
Brands offered by Sound Service e 3,859 the Sound Service Group due to conversion of the Sound Service Group into a
(22%) consolidated subsidiary
Total 1 3’235 1 7’901 4,665 * Increase in sales of 4,605 million yen due to conversion of the Sound

Service Group into a consolidated subsidiary
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FY2023 net sales by region

=MV

Sharply increased net sales in central Europe due to conversion of the Sound Service Group into a consolidated subsidiary

Central Europe *1

North America

Southern Europe *2

Japan

China

Others

Total

FY 2022/12
Results
(share)

1,428
(11%)

5,000
(38%)

2,098
(16%)

2,791
(21%)

240

(2%)
1,676
(12%)

13,235

FY 2023/12
Results
(share)

6,291
(35%)

4,473
(25%)

2,619
(15%)

2,564
(14%)

253

(1%)
1,699
(10%)

17,901

4,863

-527

521

-227

12

22

4,665

(Million yen)

Main factors behind changes in net sales

* Increase in sales due to conversion of Sound Service Group into a consolidated
subsidiary

+ Sales decreased in the previous quarter due to inventory adjustments by sales
agents and retail stores

+ Decrease in sales due to unfavorable summer sales and year-end sales battle
caused by worsened perception of economic state

» Decrease in sales due to the decrease in demand for existing models of Handy
Audio Recorders, which is a major product

+ Increase in sales due to weak yen and favorable year-end sales battle
* Increase in sales of ZOOM products through Amazon

+ Sales of HookUp decreased by 342 million yen due to the change in the ending
date of the fiscal period. Due to the fact that the period included fifteen months last
year but twelve months this year.

* Increase of 115 million yen in sales of ZOOM products due to favorable sales of F
Series

+ Philippines + 49M, Australia + 42M
Bolivia -20M, Finland -18M

*1. Central Europe includes Germany, the UK, the three Benelux states, Austria, Poland, the Czech Republic, Slovakia, the three Baltic states, and other countries.
*2. Southern Europe includes ltaly, France, Spain, and Portugal
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FY2023 analysis of changes in operating profit

=MV
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664

2022

Analysis of changes in operating profit(million yen)
* SS Group: Sound-Service Musikanlagen-Vertriebsgesellschaft mbH and Sound Service MSL Distribution Ltd

A 215

Decrease in sales in dollar base, excluding
the increase in sales due to consolidation
of the SS Group*

bl

A 194
A 363
A 96
Average USD/JPY rate for 2022: 131.4
Average USD/JPY rate for 2023: 140.5
Net decrease in operating profit due to consolidation of the
SS Group*: 7 million yen
* 363 million yen in one-time expenses for the first term
Increase in operating SS Group . .
profit due to consolidation Eliminated amount of g:_g;ﬁadsﬁé ’109 ross D:fgg:ﬁglzosts
of SS Group SS Group unrealized profit Decrease in gross  exchange-rate Decrease in p . _
amorti_zation of profit due to lower  flyctuations R&D or;ﬁr;ase i
goodwill sales expenses expenses

573
A 132
Increase in SG & A
due to exchange-
rate fluctuations 2023
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FY2023 Consolidated Balance Sheet (summary) —{-anpa)

(Million yen)
End of FY End of FY . .
2022/12 2023/12 Change Main factors behind changes
Current assets 10,841 13,721 2,880
Cash and deposits 2,171 2,847 676 |* See the Consolidated Statements of Cash Flows (summary)
Notes and accounts receivable-trade 2.109 2,267 158 Increase due to conversion of Sound Service Group into a consolidated

subsidiary (+183 million yen)

. . Increase due to conversion of Sound Service Group into a consolidated
Merchandise and finished goods 4013 6,668 2,654 subsidiary (+2,565 million yen)

Raw materials and supplies 1,288 1,106 -181

Non-current assets 2,808 5,538 2,730
Property, plant, and equipment 647 1,491 844 ISrchr:iZis:rSL(inatggc;r;l\llii;s,i;ermnc))f Sound Service Group into a consolidated
Intangible fixed assets 1,437 3.267 | 1,849 | [1crease ngooduil of 1,866 miion yen dus to conversion of the Sound
Investments and other assets 723 759 36

Total assets 13,650 19,260 5,610

Current liabilities 5,907 7,143 1,235
Accounts payable-trade 1,080 1,396 316 ISrch:izisaer)c/il;fztggc;r;l\l/iirnsygnc))f Sound Service Group into a consolidated
Short-term loans payable 2513 3,410 897 Increase due to conversion of Sound Service Group into a consolidated

subsidiary (+628 million yen)
Increase due to conversion of Sound Service Group into a consolidated

. L regs subsidiary (+975 million yen)
Non-current liabilities 1,152 4,193 3,040 Increase in long-term loans payable of 2,068 million yen due to getting a

loan for acquisition of the stock of the Sound Service

Total liabilities 7,060 11,336 4,276
Capital stock 212 212 -
Increase in non-controlling interests of 1,160 million yen due to conversion of
Total net assets 6,590 7,923 1,333 the Sound Service Group into a consolidated subsidiary
Total liabilities and net assets 13,650 19,260 5,610
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FY2023 Consolidated Statements of Cash Flows (summary) =M.

(Million yen)
e ——— i L
FY 2022/12 FY 2023/12

Cash flow from operating activities -586 1,403
Cash flow from investing activities -175 -2,443 -2,267
Cash flow from financing activities 726 2,231 1,505
Effect of exchange rate change on cash and cash equivalents 159 159 0
Net increase in cash and cash equivalents 123 764 640
Cash and cash equivalents at beginning of period 2,032 2,156 123
Cash and cash equivalents at the end of the period 2,156 2,826 670

B Major factors behind changes in cash flow (CF) in FY 2023/12 (million yen)

* Primary CF causes due to operating activities:
Net profit before tax 637 / depreciation and amortization of goodwill 805 / decrease in trade receivables 635 / decrease in other receivables 968 / increase in inventory
assets -915 / decrease in accounts payable -798 / payment of corporation tax -728

» Primary CF causes of investment activities:
Acquisition of subsidiary shares in conjunction with change to scope of consolidation -2,207

* Primary CF causes due to financing activities:
Net increase in short-term loans 134 / income from long-term loans 3,300 / repayment of long-term loans -929 / payment of dividends -214

© 2024 ZOOM CORPORATION. All rights reserved. 9



Trends in quarterly business results in FY2023 and the past three years No.1

=MV

(Million yen)
Net sales
4,510 5288
4,399 : 4,294
3,578 3060 3674 3653 3177 3,808
2,739 2,829 ’ 2,795 2,863 ’
2,395
”%Illlllllll I
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2020 2021 2022 2023
Operating profit
488 626
204 346 238 381 292 - . 208 031
79 54
> m A B = H = — 2 mm X mm
A 54 A 87 A7
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2020 2021 2022 2023
Ordinary profit
658
467
364 376
277 331 223 297 106 249
s v pm [ m H = " © mm ¢
o A 57
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2020 2021 2022 2023

Sluggish growth in sales or profitability in the second half of the year was due to unfavorable summer sales and year-end
sales battle caused by worsened perception of the economic state in Europe and the United States

© 2024 ZOOM CORPORATION. All rights reserved.
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Trends in quarterly business results in FY2023 and the past three years No.2

=MV

(Million yen)

R&D expenses

a1 299 276 254 264 I I 297 230 261 250 204 .
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q

217

285 293
3Q 4Q

2020 2021 2022 2023
Sound Service Group
ZNA HookUp Personnel costs consolidated |Bonuses
. consolidated gl
consolidated
O 621
< 421 389 347 354 460 461 484 467
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
2020 2021 2022 2023

Other expenses

Increase in advertising
expenses, commission
fees, etc.

1,061

1Q

775 858 865
037 362 408 469 374 451 434 525 498 481 489 589 . .
2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q

2020 2021 2022 2023

4Q

Increase in personnel costs and other expenses due to conversion of the Sound Service Group
into a consolidated subsidiary
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About the disparities between the forecasted consolidated results for FY2023 and the actual
results =M.

(Million yen)

Net income attributable Net profit per
to owners of the parent share (yen)

Net sales Operating profit Ordinary profit

Previous forecast (A) 17,200 680 800 280 65.04
Actual figures (B) 17,901 573 649 88 20.64
Difference (B-A) 701 -106 -150 -191 -
Rate of change (%) 4.1 -15.6 -18.8 -68.2 -
(Reference) 13,235 664 720 377 88.36

(FY 2022/12 results)

<Reasons for disparities>
1.  Net sales
Increased due to policies such as rebates and clearance sales of the current Handy Audio Recorders.

2. Operating profit
As a result of the above policies, the gross profit margin decreased more than expected.
Distribution costs and administrative expenses increased more than expected. (There was an increase of 176 million yen. This primarily includes personnel
expenses, product guarantee reserves, and bad debt expenses.)

3. Ordinary profit
Due to the effects of a sudden strong yen around the ending date of the fiscal year, foreign exchange losses increased more than previously expected, by
56 million yen.

4. Netincome attributable to owners of the parent
Loss on retirement of fixed assets totaled 11 million yen, and corporation taxes, etc. increased more than previously expected by 19 million yen.

© 2024 ZOOM CORPORATION. All rights reserved. 12



Il. FY2024 forecasts



Return to shareholders =3O,

Cash dividend for FY2023/12 of 30 yen per share (as in the last forecast) to be paid on March 29, 2024

We think dividend as a significant matter in return of profits to shareholders, and we have the policy to keep dividend stable, taking into
account profit for each fiscal year and future business expansion, seek return of profits to shareholders, and pay stable dividend with the

target payout ratio of around 30%.

Moreover, the newly formulated fourth medium-term business plan (2024 to 2026) established a policy of incremental dividends with no
reductions in dividends and a payout rate of at least 30%. We plan to pay dividends based on this policy from FY 2024.

Dividend FY 2022 (Actual) FY 2023 (Actual) FY 2024 (Forecasts)
{\:]eet :)';?ante AUEISIE G e 377 million yen 88 million yen 400 million yen
Total amount of dividends 214 million yen (plan) 129 million yen 134 million yen
Annual dividend per share 50 yen (plan) 30 yen 31 yen
Payout ratio 56.6% 145.3% 33.5%

* Amounts of dividend forecasts may vary with financial results.

© 2024 ZOOM CORPORATION. Al rights reserved. 14



FY2024 forecasts of consolidated financial results =M,

Consolidation of Sound Service Group is expected to provide major contributions to profitability and massive increases in
profits

* We expect a slight year-on-year decrease in sales due to the expected strength of the yen, despite an increase in USD-based sales.
+ We expect an improvement in the gross profit margin of ZOOM North America. Also, temporary expenses due to eliminated amount

of unrealized profit in the first fiscal year of consolidation (decrease in operating profit of 363 million yen in FY 2023) will be eliminated.
» We expect resolution of semiconductor shortages and limited increases in manufacturing costs of components, etc.

(Million yen)
EY 2023/12 FY 2024/12
Net sales 17,901 17,500 -401 -2.2%
Operating profit 573 1,140 +566 +98.7%
Ordinary profit 649 1,060 +410 +63.2%
Ir;l::eirr:;:ome attributable to owners of the 88 400 +311 +349 7%
EBITDA 1,378 1,871 +492 +35.4%
Net profit per share 20.64 yen 92.47 yen +71.83 yen +348.0%
Dividends per share 30 yen 31 yen - -
Payout ratio 145.3% 33.5% - -
Exchange rate (yen/USD) 140.5 yen 132.5 yen - -

© 2024 ZOOM CORPORATION. All rights reserved. 15



Assumed exchange rate =MV,

The yen will be slightly strong against the dollar toward the end of year, and the exchange rate is assumed for each quarter.

USD/JPY 1US$ =140JPY | 1US$=135JPY | 1US$=130JPY | 1US$=125JPY 1 US$ = 132.5 JPY

* The yen/euro exchange rate is an assumed exchange rate of 142.5 yen to 1 euro, based on the
average of FY 2024.

* Sensitivity to exchange rates (effects of changes in exchange rates on annual income):

An increase (decrease) of one yen per one USD in the value of the yen in foreign exchange would
lead to a decrease (increase) of approximately 17 million yen in operating profit.

(The euro to yen and pound to yen exchange rates are also expected to change in connection with the dollar to yen exchange rate)

© 2024 ZOOM CORPORATION. Al rights reserved. 16



FY2024 analysis of changes in forecasted consolidated operating profit

=MV
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Analysis of changes in operating profit(million yen)

Net increase in operating profit due to the
SS Group*: 526 million yen

* Decrease in eliminated amount of
unrealized profit: 399 million yen

O
Increase in Decrease in SS Group
operating profit c )
2023 dEe to sgs %roup Decrease in SS unrealized profit
Group
amortization of
goodwill

* SS Group: Sound-Service Musikanlagen-Vertriebsgesellschaft mbH
and Sound Service MSL Distribution Ltd

* ZNA: Zoom North America LLC

=

Average USD/JPY rate for 2023: 140.5
Average USD/JPY rate for 2024: 132.5

256
J\ A 363

* Improvement in gross profit
margin of ZNA*

* Increase in dollar-base sales
through delivery of new
Handy Audio Recorder model

Increase in gross profit

Eliminated amount of Increase in gross profit e to exchange-rate
due to higher product
gross margin rate

fluctuations

A 96
Increase in
Increase in personnel costs Decrease in
R&D other
expenses expenses

rate fluctuations

125 1,140
Decrease in SG & A
due to exchange-
2024
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lll. Fourth medium-term business plan(2024-2026)



Numerical target (i): Financial result targets and growth scenarios =M.

Aim for a 10% compound annual growth rate (CAGR) that excludes the effects of
exchange rates.
Add growth attained newly through taking on challenges to the stable growth based
on evolution.

Performance targets Growth scenario
| sales | Operating profit
25,000 Average annual 5000 Preparing IVI &A
growth of 10% on 22000 4500 for Products
dollar basis y capitalizin
challenge f newpt:.clhnolg:)gie
20,000 4000
3500
15,000 3000
2500
10,000 2000
1500
5,000 1000
500
0 0
(million yen) e N (million yen)
FY 2023 results FY 2026 targets
Dollar-Yen rate: 140 Dollar-Yen rate: 130 2023 2024 2025 2026
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Numerical target (ii): Improve earning power and capital efficiency

Enhance profitability by three measures for efficiency, and pursue

Improvement
in profit
margins

Improvement
in turnover
ratio

Improvement

in
productivity

improvement in capital efficiency

Three measures for efficiency Financial goals

Improve profit margins through standardization and optimization of
development, as well as cost control with 1 yen in mind, including
efficient sales promotion.

Operating profit margin:5.6% =) 1 0 % or more

Decrease lead time by reducing the delivery time of components and ROE : 7.3% ™ 1 0 % or more
unifying destination countries.

Always optimize inventory by accelerating communication with overseas
sales subsidiaries further.

ROIC : 5.8% ™ 1 0% or more

PBR : 0.8 times ™ 1 or more times
Concentrate human capital on evolution and challenge by establishing
business operation using Al and DX.

© 2024 ZOOM CORPORATION. All rights reserved.
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Numerical target (iii): Investments and returns =M,

Distribute the operating cash flow to investment and shareholder
returns in a well-balanced way

Distribution of operating cash flow (for 3 years)

Usual investment: 1.2 billion yen
T nE o Molds for n.eyv products and other capital investments
3.2 billion Investment in growth: 2 bflllor) yen . .
. * Technological investment in the fields of Al and loT
yen - Promoting the diversification related to core business
* Make up for shortfalls by financing

Operating cash
flow

Return to Payment of cumulative dividends with no reduction with the target of the payout
PN ratio at over 30%

0.5 billion yen

4.6 billion yen

Introduction of a shareholder special benefit plan

Financial
improvement

0.9 billion
yen

Reduction of interest-bearing debt to strengthen its financial status

© 2024 ZOOM CORPORATION. All rights reserved. 21



Our business environment (i): Opportunities

Understand that the expansion of the creator economy due to increased
interest in self-expression and the rise of Al are once-in-a-lifetime
opportunities, and focus on new markets and cultivating new customers

Widened and
diversified self-
expression

Development of
a creator
economy

Rising
generative Al

Improvement in
semiconductor
shortage

* Goldman Sachs Research(2023) The creator economy could approach half-a-trillion dollars by 2027

Awareness of the opportunity

It is a time when all people in the world, regardless of
whether their countries are developed or not, can
transmit their own expression, which boosts interaction
among them. The key is “their own style.”

Economic activities in which creators transmit their own expression
by themselves and earn revenue are developing.

It is forecast that the market size will reach 68 trillion yen ($480
billion)* in 2027. As of 2023, hundreds of millions of creators are
active in the world.

As the barrier to becoming a creator is lower than before and work
efficiency is improved, new business opportunities and, at the same
time, great opportunities for improving business profitability are
created.

Delay of the supply has significantly improved. As the increase in
the cost of the one-time purchase of semiconductors has also been
reduced, there is almost no impact on the production run time. The
cost of components, particularly that of memories, is also
decreasing.

B

Widened and
diversified self-
expression

Development of

a creator
economy

Rising
generative Al

Improvement in

semiconductor
shortage

Actions for opportunities

Develop products through which more people can recognize the fun
of self-expression, and deliver products that are easy for beginners
to use and reasonably priced to more regions widely.

Form a task force comprising cross-sectional members in order to
grasp the latest trend of the creative area and approach new
creators.

While evolving current products with consideration for the impact
of generative Al on creators, develop new products and services
using Al.

Enhance actions for reducing costs of components we presently
use. For the development of new products, strengthen the
relationship with suppliers by consolidating major components to
balance cost reduction and stable supply.

© 2024 ZOOM CORPORATION. All rights reserved. 22



Our business environment (i): Increase in the number of creators (reference) —/-amp'al

“I want to set myself apart from others!”

Core creators - Express individuality
+ Become one of a kind

= = — - Set self apart from the works
Increased desire . : TR e created by Al

for self-fulfillment £ & & S Increase
and self-

expression Light creators

“l want to convey my own
ideas!”
Increase * Degree of recognition
* Good cost performance
- Ease of use

> |
-
-
-
.

Content consumers

Social
media

Podcasts Movies
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Our business environment (ii): Threats

In order to survive an age of uncertainty, it is crucial that we deliver new products
that are efficient and effective.

In addition, we will strengthen internal coordination and take multi-angled actions to
deal with various circumstances.

Uncertainty in
business
confidence

Labor shortage

Geopolitical risk

Competitors

Awareness of threats

Particularly among young people in North America,
disposable income has decreased because of inflation
and rising interest rates. Though inflation is slowing
worldwide, the economy's downside risk still remains.

The jobs-to-applicants ratio is 1.3, which is as high as
that during the economic bubble. The population of
working age is steadily decreasing.

In the event of a contingency involving Taiwan, if the
worst case where a wide range of import to/export from
China are banned because of an economic sanction
occurs, there would be a significant impact on our
purchases.

While competitors’ entry in the business domain of our
Company would revitalize the market, there may be a
risk of losing our market share.

B

Uncertainty in

business
confidence

Labor shortage

Geopolitical risk

Competitors

Actions against threats

Balance the reasonable prices and high profit margins by
increasing the number of new products to be launched through the
pursuit of efficiency in development and by identifying the essential
functions that users expect to fucus our resources on them.

Increase contacts with students, as well as expanding the scope of
new graduate hiring. At the same time, improve the skills of
employees by dispatching them to graduate schools, introducing
job rotation, and other measures.

Increase the production of new products in Southeast Asia to at
least 30%. In addition, develop a business model other than that for
hardware sales.

Pursue overwhelming differentiation from competitors by grasping
the technical and manufacturing trend of latest equipment,
including one other than sound devices, and incorporating the
world-first elements into all products on an ongoing basis.

© 2024 ZOOM CORPORATION. All rights reserved.
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Growth strategies: Sales and marketing strategies, key-point measures

In mature markets, we will aim to improve customer loyalty through brand value improvements
with the high-added-value-products created through our “challenges” and improve customer

loyalty through marketing. In emerging markets, we will proactively enhance sales and construct
an image of top management.
Our ultimate goal is to improve our recognition as a highly reliable brand.

joy ew ainjep

m
3
o
=
=
=
(o]
3
Q
=
=
(1)
-

Products in the existing categories Products in new categories

* Fostering a community
Open a global forum to build close touch points with customers.

+ Establishment of a product ecosystem
Develop service that maximizes the potential of products.

* Limited sale of collaboration models in the ZOOM Store
Collaborate with artists and apparel brands that are greatly supported
by creators.

+ Strengthening of sales at physical stores

* Improvement of the brand value

Improve the brand value by entering middle/high-end markets
through creation of new value.

+ Global market research

Assign specialized personnel locally in order to capture the market
trends of major countries as fast as possible.

- Strengthening of connection with new creators

Actively try to approach creators whom we have not reached yet to
co-create value.

- Strengthening of marketing/sales in the Asian region
Appoint a regional manager to strengthen market analysis and sales
promotion.

- Strengthening of brand management
Build a consistent brand image globally while adapting to regional
characteristics.

+ Expansion of multi-channel distribution
Expand the measures for distribution via two channels of Mi(Musical
Instruments) and CE(Consumer Electronics) in one country.

+ Strengthening of online sales

+ Grasping challenges creators in emerging countries have

Elicit potential needs that cannot be seen in mature countries to lead
to the creation of new ideas.

* Development of a top brand image

Instill the image of a top brand in the relevant region through
differentiated high-quality products and marketing strategies that
meet the needs of the region.

© 2024 ZOOM CORPORATION. All rights reserved.

25



Growth strategies: Sales and marketing strategies, key-point measures —/-amp'al

The World ZOOM Aims to Create

Creator: A figure of self-
fulfillment doing what they
like in their sincere way,
which contributes to society

Makes people in the world Creators

Management Vision of the Fourth Midterm Business Plan for approaching
the world ZOOM aims to create

Supports self-expression as much as possible
through Evolution and Challenge

Value on which ZOOM places importance

New Code of Conduct: Conduct based on altruistic motivation to provide value with dignity for creators

Five management principles

1. Distribute proper profits to all stakeholders

2. Contribute to solving social issues through commitment to SDGs

3. Contribute to improvement in people’s QOL through sound, music and
musical instruments.

4 . Aim for a brand that will last for 100 years by following universal
principles

Five principles of product development

1. Provide professionals and amateurs with motivation to meet their challenges and continue
their activities respectively.

2. Incorporate something as the “world’s first” in functionality, performance, appearance,
operativity, etc.

3. Create products that make even we ourselves feel like using them from users’ perspective.
4 . Design must be connected with functionality.

5. Do not get involved in the military industry and nuclear industry 5. Create a new market with solution-oriented, opportunity-offering products.
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Strengthening of management foundation (i): Product development

With qualitative and quantitative expansion of product development through strengthening

and streamlining of the development system and expansion of core compliance through the

inauguration of an advanced technologies development team, we will realize growth through
“advancements” and “challenges” of the vision in our fourth medium-term business plan.

Strengthening of a development
system

Improvement in the efficiency of
product development

Prior art development

All people-friendly Ul

Increase the number of product development projects through proactive hiring of new
employees and mid-career employees, development of outsourcing partners,
development of ODM products, M&A, and other initiatives.

Pursue efficiency in product planning and proactive design standardization by setting up
a working group for product planning in order to improve efficiency in product
development.

In addition to the development team for regular products, establish a project team
devoted to prior art development.

Develop new products adopting the latest technologies, such as Al and cloud computing,
and launch them into the market.

Incorporate Ul that is easy to use for anyone, including those who need visual aids and
the elderly, into new products to be launched in and after 2024, such as a voice guidance
function and a function for changing a font size.
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Strengthening of management foundation (ii):
Organization and human resources development

While expanding our strength of having employees who have experience as creators and
creating an organization where employees can share a vision and aim for the same goals, we
will conduct human resources development that utilizes external programs as well, with the
aim to strengthen our management resources.

Establish a hybrid development system combining a project-oriented one and a matrix-
Flexible development system oriented one. Push ahead with the optimization of operation to balance the speed-up of
development and the offering of attractive product value.

In order to enhance our strength of our employees who are creators as well, participate
Enhancement of strength in the creative field actively to strengthen a sense of togetherness with people who are
active in the field. Improve the essential quality of products.

The key to product development is the existence of new leaders in a new generation
Creation of leaders in a new who can share value with creators. Foster such leaders continuously through internal

generation development programs and external programs, such as dispatching candidates to
graduate schools.

In order to disseminate the vision of the Fourth Midterm Business Plan, in other words,
Evolution and Challenge, and establish a corporate culture that enables every employee
to take actions for the purpose, implement an interview with the top management and
internal training.

Dissemination of philosophy
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Strengthening of management foundation (iii): Strengthening of supply chains

While mitigating geopolitical risks and other risks such as personnel shortages, we
will realize quality and prices that yield high customer satisfaction, which is a

Strengthening of production
capacity

Improvement in the quality of
production

Strengthening of component
procurement

Risk management

starting point for manufacturing.

Improve productivity by enhancing cost improvement through using a new EMS in Asia
to create a competitive relationship with existing EMS plants. In addition, make logistics
efficient and speedy by introducing a global HUB warehouse in Asia.

Continue to aim for a defect rate of less than 0.1%. Adopt a new EMS with the ability of
high quality board mounting, considering the possibility of future increase in the
production in Asia. Continuously reform the quality improvement cycle based on the
manufacturing priority management manual.

Improve the ability of procurement by narrowing down components strategically
according to the standardization of electronic components and proposals by the
procurement division, and strengthening partnership with suppliers through intensive
purchase.

Decentralize the production site in Asia with an eye on geopolitical risks, and at the same
time, avoid future risks of labor shortage by reducing man-hours for assembly through
improving design and automating inspection.
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Strengthening of management foundation (iv):
Strengthening of business management system

We will realize sustainable management through organizational

Business continuity plan (BCP)

Business succession

Diversity

Promotion of DX

Utilization of Al

actions.

In order to formulate a BCP for ensuring the production and the supply of products for
customers while protecting employees and their families in the event of a large-scale
disaster, set up a committee to take the necessary actions promptly for that.

Development of candidates for CEOs who will be responsible for the next generation in
each group company so that the entire Group can grow sustainably. Formulate a
successor development plan based on the current situation of each group company,
and the implementation of the plan shall be monitored.

Recognizing once again that ensuring diversity in human resources is important for
the sustainable growth of the Company, establish an environment where every
employee can play an active role, irrespective of gender or nationality, by the
appointment of female directors, job rotation including overseas subsidiaries, and the
promotion of personnel exchanges.

Reduce the operational burden and pursue efficiency through further DX of back-office
operations (attendance management, personnel labor management, financial affairs,
IR) and the utilization of Al for customer support and manual creation in order to
improve the operational productivity of employees and management efficiency.
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New product essential Series / On sale in early March 2024 =MV,

The essential Series is our latest lineup of products. We incorporated cutting-edge 32-bit floating audio recording
technology into our ZOOM Handy Recorder Series, which has sold 5.2 million units.

By focusing on strengthening the essential functions that creators such as musicians, videographers, and podcasters
need for creating content, we were able to realize a model at a lower price point than the previous one.

We will expand three models: the “H1essential”, which provides the easiest recording of 32-bit floating stereo audio;
the “H4essential”, which realizes advanced recording utilizing two XLR/TRS inputs for external microphones or other
inputs; and the “H6essential”, our flagship model that can be expanded to suit various needs, with a replaceable
microphone capsule and four XLR/TRS inputs.

This is our company’s first handy recorder designed for accessibility and with the aim to “create more creators around
the world”. Creators who need visual assistance can use this device while listening to explanations of the menu in
their preferred language.

For explanations of the functions of the ZOOM Handy Recorder essential Series,
please see the official website (https://zoomcorp.com).

H1lessential Hlessential HBessential

HandyRecorder HandyRecorder HandyRecorder
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The H4essential for

PODCASTING
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Note: Forward-looking statements included in this document have been
prepared by the Company based on information currently available and based
on certain assumptions considered reasonable. They involve inherent risks and
uncertainties. Actual results may vary considerably because of various factors.




