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Progress of Business Transformation
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Toshiba Tec’'s Growth Model

HW/ Maintenance—

~New value creation through co-creation with partners~ Solution Company

<Resolution of social issues>

+Reduction of paper

+Response to a labor

Touchpoints

* Reduction of waste loss *Reduction of CO2 .
consumption
e 4 contribution _ _ _ _ _
( Customer Solution partner
|

Technology

Creation of
new services
new added value

—

Global
sales & service
network

Strengthen customer |
base from a medium
to long term perspective

customer
base

|
:_ Toshiba Tec’s touchpoints
|
\

\ SCELERAT

(*1): (Source) “Global EPOS and Self-Checkout 2025, Datos Insights
(*2): As of the end of September 2025

opportunity  01SIGHT, PoC \

Killer APP H
Enhance SW dev

of the Japan’s top 10 retailers

are our customers
of the top 10 U.S. retailers

are our customers
of the European top 10 retailers

are our customers

MFPs global installed units:

POS System Share"
in both the WW and Japan

WWwW Japan —

Toshiba Tec's strengths
# of Group Employees™

WW consolidated of which maintenance staff

(Japan: approx. 2,000.
Overseas: approx. 3,000)

# of WW Subs ™ companies

© 2025 Toshiba Tec Corporation
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Strengthening Fundamental Profitability (Structural Reform & Transformation)

Strengthening profitability through business portfolio transformation

# of employees
(as of the end of March 2020)

Transformed our

»

# of employees
(as of end of September 2025)

business Eortfolio »

(Shift to an asset-light business model)
Sales per employee increased < about 1.5 times®

COVID-19 U.S. Tariffs I

20,014 15,275

® Company-wide structural reform A 1,900 employees

>
=
e
©
;I";_' L (FY2020 - FY2025/1H)
(o) * Among them, overseas retail business European st
S_ structural reforms A 145 employees (FY2024) ﬁ ?Z?lp/t'\ OKI
our Digital bevice rartner d
-% ® Strengthening the business structureof *— - =
. Deveopmens |
] workplace business (FY2024) Rical Manufacturing ToSHIEA
0 » Established ETRIA CO., LTD, and transferred Inkjet B | M
Head Business |

® Domestic retail business established TTTeC-Creation inc. (FY2025)

the end of FY2024) vs (FY2019 sales/ personnel at the end of FY2019)



Growth Investments for Business Expansion (1)

While strengthening profitability, also actively carried out investments

aimed at business expansion

"Offensive” Management
HW-based

HW/ Maintenance — Solution Company

m__

“TEC 01 SIGHT SHOWROOM" -"NEXMART 01 GO” (FY2023)

(FYZOZO} Global Commerce Platform “ELERA®” (FY2021)
Innovation & Incubation Center, Dallas, USA (FY2022)

Established Gyajnamics Inc. (FY2024)

Strengthening “Defense"

Physical + Cyber

X Showroom Next-generation Smart Store

T SHOWROOM"” “NEXMART 01 GO”

A showroom for feeling and creating the future together

\F 3 E“ﬁ -
e Wi s B
‘ W opcIALTY SHOP

A2

Growth Strategy
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Growth Investments for Business Expansion (2)

While strengthening profitability, also actively carried out investments

aimed at business expansion

"Offensive” Management
HW-based

HW/ Maintenance — Solution Company

«  "“TECO01SIGHT SHOWROOM" (FY2020) . “NEXMART 01 GO” (FY2023) |

« Global Commerce Platform “ELERA®" (Fy2021)

Strengthening “Defense"

Physical + Cyber

« Innovation & Incubation Center, Dallas, USA (FY2022)
«  Established Gyainamics Inc. (FY2024)

@ GYAiNAMlCS Establishment

ELERAS

Abajenys yymoun

Innovation & Incubation Center v' Utilizing Al/ generative Al to address completion
of missing data and cross-platform collaboration.

global




Business Domains Expansion

Expanding business domains through vertical data integration utilizing

generative Al

@ GYAi NAMICS Utilizing Al'ﬁn?l"ai’ve Al to address

data

Retail
ELERA service
platform

completion of missin§

ckﬁ-platform collaboration

Traffic \\o Accommodation
service platform service platform

New shopping expegence/ Cus r satisfac§on/ Social challenges
(Changing the retail industry ang office)

Retailer

Logistics Payment 1}~ PRI SR CSS Advertising Manufa;turer/
SCM optimizat?on CONtolidateshi@ls - o managemgnt prompt Advertisement Effective, efficient i1
data analy;ia- paymth SISHe WisiG [Pgrehase at real store prSEr‘otion
/1-BRrID \ ELERA® ’ e-BRIDGE Cloud Services

Store Customer

operations engagement Back office Monitor/ support Ecosystem

Expanding Partnerships



02 Next Stage

Market Trends and Business Strategies




Toshiba Tec X Kaga Electronics CO., LTD Agreed on Product Development
and Manufacturing Collaboration for the Retail Industry

- EmEFvoHMRR 4 ) mEmEFixsn

e "~ | @ Build a collaborative framework covering product planning/

IN=% > JLAU=Z > BEFTy HEMERT. I EERCEI3ERONE - BepECarEras

S manufacturing/ parts procurement/ setup (QCDF enhancement)

WZFY I EMERT. IGSERICSTIEROBE - BERRCATERER

® Combine Toshiba Tec’s planning and development capabilities with

MESFHAAT

Kaga Electronics’ manufacturing technology and procurement network

Bttt (At ERETRERE. ARWER HRIVTES  PIR—. UT MIEST) ) @& IGERE
CFERORE - BECHTIRECAVERSEE (MOV) ZHELELL. BHEFFABCEDE &
REENSEE. PRBE Uy b7y TETEEOIENLRECHEBEL, I\ EEFAGOBRELR
otz BIELEY.

S e s e e ® Promote stable supply and improve store efficiency and convenience

BBMELEEEEHAOBLICRDBATL i@‘ *Tj J $¥ﬁ‘l(; EHHOF E&ﬁi&%ﬁ;ﬂ$m’&ﬂﬁ
U2 [AN— A7) OERNEEORESRD, RENBNBERT -V L TVET. FigE
ELT, BET Y IMEORREE - R - BTN, NEETIEOBERRSREMCID—/ULLRE

)ij RO—ERETRCET, BEEOBLY\- ROTTEREN (O GERAMIE T BHE EBEL fo r reta i I ers th ro u g h S ma I‘t StO re COI Ia bo I"atiO n

COBMDEHCED, IEEOEHEEEZ R ZHROREA LES A>Ty I DR RS, #RO——
RCHBRCIEASAEERIELET. S50, VT LEEICB RGN T087 M5+ T IILn
BECZ5 L, ER2FOMEEH CERULTENDET.

sl Leverage the Strengths of both companies to enhance
customer satisfaction and market competitiveness
Expand overseas in the future

© 2025 Toshiba Tec Corporation 10



Initiatives to Achieve High-Quality Al Transformation

TOSHIBA REFUIoBRRH

n=
ty #mR-Yui-33> BEEUR- ERAE

EEF Dby TR > BHEY » WEF 2D/ SvAFEIRETvF A=, NVIDIA GRUEMENRF — DU IS LR TERNERS

| sE5E

RZFVI/SvAFEVREIYFE—, NVIDIA GPUZRLVE
INTF—=IDUTZINIA AT TRREER

2025%128178
RZFyoniat

TORN RyF A~ TR - DU C-ORRADTTYA NIBVT. SFeUT v FIO
RyFIA—ERHRT S UINET—SOUTILIA L3R AORDBINBNTENE UL,

ARBURL : https://www. mckinsey.com/industries/industrials fhow-we-help-clients /how-toshiba-tec-
and-mckinsey-are-turning-retail-data-into-real-time-decisions-with-nvidia

Ui SrFIOREBUTIYF U~ (AIEPIQuantumBlack) &NVIDIA GPUZRLVIERR
' BUTNIA LEBRELCPMECT SMILAINBRERBUET UL, POSTATLNSBSNDE
ARRBIF—9ZCGPUTART BT LT, WROCPUR-ADAHEZBADAL— FERBEEAL. T
HEORE - FESBEERHUETY.

Ltz BECOHLEOHPOSIATLAERU THAROBRBIT S EZRB>TEELILN. EROBKHE
CPUR—ZTHD, UZISALIEICIEENBOFELR. 2024F, EHETrvFTIVARELT. GPUF
DS —B L&D IR ROWI TR EMIBLE U,

FRMOEH TR NVIDIADMerlin I L—AD—DZFBL. NVTsbularic L3RBT O=7UTE
Transformers4ReciCE DL IAY FEFIVERS. TNICLD. BEAFOR3IFT-S9ZHSTHEL. B
ZORRTNESAETTAT S ENBImEERDELR.

$3IC. GPI DISLATA=I-EFIUZ. HPOIDH) (—FEFIBWH SIFHEL00%ICHLAL, /(—
VS48 —-23 2072780 L. RREEE10ABESDEHBIS15RBCEREShELL.

Nk

SIT. NVTabular&RAPIDS cUDF. DaskDESICELD. ERDFT—FT AT ADT-0I0—-ZiEL
00, MBS EERNICAL. BRIDLRMI—- RREOHTIUERBOSYIRITEEHLEEN. TF
IWFBORNENRANICALUEUR,

1), GYAINAMICS

® Instantly visualize ROI of promotional initiatives

® Evolve POS terminals from purely transactional devices into

“intelligence engines” that continuously learn in real time

The end of spending on promotions with
unclear effectiveness
The initiative represents a new chapter

© 2025 Toshiba Tec Corporation 11



Domestic Retail Business: Market Environment

To address social issues, we promote labor saving and automation solutions, the

implementation of DX technologies and the utilization of data

Market Size Results and Forecasts
(Domestic Retail DX Market/ Self-Checkout Market)

® La bo r sho rta g e a nd risi ng Ia bor costs [Domest:: ;evtval:lo:)e?( market [Domestic Retail DX Market by Theme]

FY2023-FY2030 CAGR

Market Dynamics

(Unit: billions of yen)

. o Customer
* Implementation of DX technologies
Market 7

* Data utilization
(Expansion of use cases, data sharing through
collaboration between companies)

Transformation
Store Analytics  ©f the Employee

PP
------ . 11.3% 14.3%

FY2023 FY2030 forecast

P ! Digitalization of xperience
o . o o CAGR i %perations TraEn.Eformation
in the physical and digital area BN 10.4%/ ar12.9% 9.4%

Shipments Installed Base (Unit: 1,000 units)

Enhancing CX through Smart Stores,
strengthening digital touchpoints with consumers, Bl s Shipments g qo; =
and delivering data utilization solutions SULLCEL '

. L. Market > [ [ =
-> Solving social issues
(waste loss, labor shortage, environmental problems)

—————

FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

(*1) : (Source) "20257 A RS> ATA—X =2 3> TEOFRBE(ITED/AMEDX)" ("2025 Future Outlook for the Digital Transformation Market(Retail/Food Service DX)"), . .
Fuji Chimera Research Institute, Inc © 2025 Toshiba Tec Corporation 12
(*2) : (Source) “Global EPOS & Self-Checkout 2025", Datos Insights



Collaboration with the Kaga Electronics Group

Combining the strengths of both companies to further promote automation,

efficiency, and labor-saving across retail stores

n - — o 70 & )
5 RZTYIHASH hﬂﬁee?ﬁﬂn*i
o 8
'.g € ) + Global production system covering the world's five major regions
S S POS system share No.1, extensive customer base Advanced information and parts |pro.curement capabilities through a
= c Nationwide network of maintenance bases (approx. 2,000 network of 8,900 companies worldwide
v 5 maintenance staff in Japan) + Comprehensive support system for product desiﬂn and development,
el high-variety & low-volume manufacturing, and flexible handling from
Lineup of store equipment centered on POS systems semi-finished to finished products
® 3rd Step
2nd Step
\
1st Step / — /
— ) Global exRansion of the
_ ( o utilizati . II{;IthuppIy through co-creation by collaboration model
o 2 oint procurement/ utl |;a ion o ot company PY Depon domestically established
®E owned by !(aga Electronlcs. ® Combine both companies' technologies collaboration models and HW
TN ¢ Expand lineup of store equipment to and expertise to co-create HW that soluilR . verseas TERGAs
o9 meet diverse needs ,; contributes to store optimization
(@] o i -
9 | y
) |
_ = - -
Expansion to Smart Store domain 4 Global expansion >

Expansion of Collaboration Areas p 3



Domestic Retail Business: Further Strenthening the Foundation of Trust
(Enhancing Maintentance and Service)

“Maintenance and service” are the foundation of customer trust and Toshiba Tec’s core strength

Enhance and diversify these capabilities to deliver greater value

S t Expert of retail industry x IT )
u p por * Design and provide optimal responses for each customer
Role as a control tower function for large-scale customer

center deployments.

< Remote Resolution Rate(">

-Remote resolution rate: 34.7% (other company 22.3%)
-Phone resolutionrate: 41.1% (other company 35.0%)

*Total: 75.8% (other company 57.3%)

Lo == < Average repair time>

Q <« +In transit +++In transit (Iocgtiqn upda.ted
within 15 min)

Q ««+In service Q +++In service (location updated

within 15 min)

-Average 35 minutes (other company 30~60 min)

J

Promoting Total Support for IoT Devices in Retail Industry

Customers (head office/ branch/ store)
loT platform service
Maintenance/
service

© 2025 Toshiba Tec Corporation 14

Supporting 40,000 companies in multiple formats/
Approx. 850,000 stores nationwide®

[Further Enhancement Points] Store info
B Enhancement through generative Al utilization

B Diversification through expansion of multi-vendor support

Device & equip. info

Failure info

Knowledge

(*) According to Toshiba Tec Solution Services Corporation Research



Collaboration with NTT DOCOMO BUSINESS, Inc.

Strengthening retailers’ cyber defenses

delivering new security-integrated network services

SHIIMEE EHE, Addressing increasing
T.Ec ®) docomo Business A cybersecurity risks

4

POS system share No.1, extensive customer base Next-generation ICT platform that integrates Al,

Both company’s
Strengths

Strong direct sales and maintenance network loT, cloud, and security 5@ ® Ransomware/ targeted
covering across Japan «  CX/EX optimization using Al attacks
> NaaS-based service integrating SECUI"ity/ network (?gf ‘Y':N/ remote access
intrusions
» Secure connections between distributed sites and cloud,
comprehensive resolution of security issues (3 ® Complexity of
Online MTG Internet Cloud authentication and
Q access management

Security & docomo business RINK® EL) ® Insider fraud/ data
Extended Internet Gatewax Interconnect | eXfI Itratlon
Functions Remote Access IDaaS
Core Secured WAN (Inter-site Network @ ® Weakness in Qperation
F}mc- WAN Security . .
tions Guarantee | Best Effort I Wireless A and monitoring systems

52 2
i Fact Mobil
Office Remote work e onte © 2025 Toshiba Tec Corporation 15



Collaboration with RetailAl, Inc.

Accelerate the development of next-generation Smart Store solutions

Initiatives for developing next-generation solutions in :
Smart Store “TRIAL GO” Enables store operation
********************************************************************************************************************************** by single-person
At “TRIAL GO” i 1P
a new urban retail format operated by TRIAL Group n

Achieved a rich product assortment within a limited sales floor and

enabled operations with
30 labor hours per month

.....

® Innovative store operation model

® Operational optimization

® Standardization of the next-generation
of low-cost operating models




Domestic Retail Business: Accelerating Value Chain Transformation through
Toshiba Tec x Partners Collaboration

Transform the value chain to strengthen our value and revenue base

» Strengthen product planning and development to quickly respond to potential and emerging needs

Value Chain » Strengthen procurement and manufacturing to provide competitive products and solutions
Transformation » Strengthen sales and maintenance base to support customers in solving problems and provide
stable operations over the long term.

Product planning and . .
Customer needs .. Customer problem Enhancement
Product competitiveness (QCDF) el e and diversification

Retail jAi Emmmr s ©® décomoBusiness

Key points for
Strengthening
Competitiveness

Partner

Collaboration
Expantion

Our

(7]
(]
2
-
©
=
£

© 2025 Toshiba Tec Corporation 17



Domestic Retail Business: Growth Strategy

Promote the expansion of business areas through data utilization and partner collaboration

Expanding the cloud and subscriptional business and aiming for a 50% of recurring sales in FY2030

Recurring Sales Ratio Actuals and PIan/

[AZLED

0%

Domestic
ELERA’

® Expanding in both # of ELERA® contracted Recurring sales ratio
companies and stores
® ° o o
® ELERA® collaboration partners are increasing FY2024
# of companies(") # of stores(”) &ﬂ!@
490 7,000
410 6,300 <
D, l B '
\ 3=/
Cou
=
FY2024 FY2025/1H FY2024 FY2025/1H .
FY2023 FY2024 FY2025 FY2026 FY2027 FY2030
\

B Cloud Sales Performance Cloud Sales Targets
*)-
(*): As of the end of September 2025 © 2025 Toshiba Tec Corporation 18



Overseas Retail Business: Market Environment

Overseas retailers ahead in DX adoption through technology initiative compared to Japan

Market Dynamics Market Size Results and Forecasts (Overseas Retail DX Market(")

(Unit: billions of USD)

- Overseas retailers prioritize technology-driven

solutions with a focus on immediate results CAGIE _—
+12.5% g ©

- Eager to leverage data and Al utilization, but face ' o ii | i
challenges such as high implementation costs and talent E E i E i E i E
shortages : e ] L :

« Achieve efficiency and boost sales through seamless i | | | |
: : o o- : MR NI $NER zaan
integration of mobile, e-commerce, and physical stores FY2023 £Y2024 £Y2025 FY2026 FY2027 £Y2028

-> A new Commerce Platform is needed

ENTERPRISE ‘ﬁ :
4

Centered on the ELERA® platform, PR\
provide end-to-end HW, SW, and Services HAR%\,ARE SERVICES sor rc

POS | SCO | Mobile | IOT  Wall to Wall | Deployment Commerce Platform | Al | OS

WL N 4 L
IN-STORE g‘ @
18 9

OUTSIDE
STORE

fhiba Tec Corporation 19
(*): (Source) "IDC's Worldwide Retail IT Spending Guide 2025/April(V1 2025)Forecast”, IDC P



Overseas Retail Business: Growth Strategy (ELERA® Expansion Status)

ELERA® deployment by retailers continues to grow and expand

ELERA® Deployment Growth The Potential of ELERA®

> Deployed by 13 of the world top retailers/ in

o : .
more than 30 countries » 85% of retail customers recognize

Toshiba as a “Strategic Partner”
» Among the top 10 U.S. retailers, 7 are our

customers, and 4 have implemented ELERA®

> Highly rated by IDC as a

E L E R A “Super Platform”
> Expecting to implement more than

. The most accelerated growth é
15,000 stores/ 123,000 lanes in total nToshiba's retail history, — IDC
by FY2029

> Annual transactions worth 8 billion

» Through partnership with Deloitte, a
strategic consulting firm, the number

of ELERA® proposal cases is
-Offers over 990 APIs and 69 microservices increasing

> Partner network is growing
“Toshiba Commerce Marketplace”

© 2025 Toshiba Tec Corporation 20



Overseas Retail Business: Growth Strategy (Evolution of ELERA®)

Next-generation commerce platform with superior functionality, flexibility,

and scalability

ELERA® Key Differentiators Examples of Benefits from ELERA® Implementation

* Real-time decision making with Al

Support automation and instant decision making through edge Al

* Cloud and on-premise support

Operational Payment processing Improved customer

Adaptable to diverse store environments, enabling advanced analytics efficiency capabilities satisfaction

° ege ° ege o 80 1 60

 High scalability and interoperability A40% +48% o Yo
Flexible integration with third-party apps and support for low-code -Improved employee *Faster payment processing *Reduced checkout waiting
development operational efficiency at checkout time, attracting more customers
*16% improvement in parking
congestion

© 2025 Toshiba Tec Corporation 21



Overseas Retail Business: Growth Strategy (ELERA® Expansion)

Expecting to achieve a total of 1 23,000 lanes in operation by FY2029

ELERA °© Installation lanes expantion

ZEDIEDIEDIED T

#oflane 6, ooo’ 43,0007 100, ooo’ 123, 000’
in TTL

ELERA © Sales expantion plan

ELERA

(Unit: millions of USD)

Company: A i 4
1 1 g
c°m'§’a"y ® Expecting123,000 lanes .’
. compcanyc ] in total by FY2029 /# of POS lanes
ompany, /

| | $50m /

Company E : /

: . g

i Company F i TZOO% 7 ’

E Company G : g

| 1200% 1/
Compalhy H -

: Company |

Company J

FY2023 FY2024  FY2025 FY2026  FY2027 FY2028 FY2029

(Forecast)

© 2025 Toshiba Tec Corporation 22



Framework for ELERA® Platform Development in Japan and Overseas

Building a global platform through Japan-U.S. collaboration

based on core platform
Customization for SW development personnel allocation (worldwide)
customers \
ELERA® standard
platform for Japan
ELERA® global

= N .

Direct Users
of Platform

Toshiba Tec Gr. domestic software personnel: approx. 500

Toshiba Tec Gr. overseas software personnel: approx. 400 [FYEPSENIE Sy
Toshiba software personnel: approx. 5000 ® Toshiba group

EnabledCustomers

// (*) Including outsourcing to Toshiba group and affiliated companies

© 2025 Toshiba Tec Corporation 23



New Initiative for “Real-Time Analysis of Retail Data”

POS terminal is evolving from a purely transactional device into

an “intelligence engine” that continuously learns in real time

GPU Accelerators ) Engineering Capabilities of y Applied Al
Gyainamics Knowledge

.t

Real-Time Recommendation Engine Powered by Transformer

Verify the cost-effectiveness of promotional measures in real time @i*/i
. ||

Consumer Goods Manufacturers '”\
Able to recognize the effectiveness of 3@)
promotional spending

Retailers
ROI of promotional initiatives

The end of spending on promotions with unclear effectiveness
The initiative represents a new chapter

© 2025 Toshiba Tec Corporation 24



Building a New Analytical Platform for Real-Time Decision Making

Contributing to the optimization of approx. 15 trillion yen in annual

distribution and promotional costs, and customer satisfaction enhancement

Until now

*  Automated
: - . = processing with
Continuously learning in real time, [EEINF NRPPR TN

“Intelligence engine” : and Alagents

A purely

“Transactional device”

Same day Several days later : Personalized one- :
to-one

Al agent E
CPU- based : promotions
GPU- based] Lﬁ)

Continuous
effectiveness

Tlme Iag Real time " -
: measurement for :
increasing
S ..
Coupon : Coup ﬁ efficiency
issuance issuance — ( ) ..................
20% : 20% A)
:l OFF! OFF! = k
«Q. 20% T >
(= oFF_ / ~—"
)
Y =W
[ N

%ﬁ@\)\/v © 2025 Toshiba Tec Corporation 25



Workplace Business: Market Environment

There are signs of industry reorganization in MFP market, and demand for workplace DX is increasing

Industry and Market Trends Growing Office Solutions Market

* Sign of industry reorganization

* Strengthening and stabilizing the supply chain 250 (Unit: billions of yen)

(U.S. tariff countermeasures, stable procurement measures)

CAGR (CY2024-2029): +4.6%

e

* Growing demand for workplace DX among small and 650
medium-sized enterprises =

- 550 -

CY2023  CY2024 CY2025 CY2026 CY2027 CY2028 (Y2029

Industry Trends i it . ae . oo *
Enhancing HW competitiveness through Overall printing market size: 8 trillion yen+(2
Industry ETRIAs industry-leading production — Droduction
reorganization scale and development capabilities
Still a huge printing market
Allocate priority resources to Ensure profitability in after sales Maintain and expand
solutions, accelerate the Maintain and expand sustainable profitability
development of new solutions and AL CUEELE
eXpand the solution PO rtfolio (*1) : (Source) "Ti5F482025 (dbK-FaRR) (“Market Forecast 2025 (North America and Western Europe)”,

Keypoint In.telllgence © 2025 Toshiba Tec Corporation 26
(*2) According to our survey



Workplace Business: Strengthening the Business Structure
(Continuously Strengthening MFP Competitiveness)

Industry-pioneering restructuring to improve MFP competitiveness

ETRIA

Established: July 1, 2024

Development and
manufacturing of
common printing
engines

Toshiba Tec controllers
installed

( RICOH controllers
installed

\. ? ‘ J
N

. .
Oki Electric Industry
controllers installed

\

111

\_ Joined from October 1, 2025 )

Differentiate
products by brand)

TOSHIBA

(I

Solutions

. .
Value expansion
(

Sales/ service

Sales/ service

Customers/ distributers

E!

*o

Sales/ service

Solutions

i1

J
)
/ | P\ =
.$.
AR
J
© 2025 Toshiba Tec Corporation 27




Workplace Business: Survey in the U.S. by Dealers

Top rating as A3 MFP manufacturer for two consecutive years in 2025!

Plus, achieved top rating in A4, too!

A3 MFP Manufacturer Rating(*?

Company A 424 Excellent

Very Good
Good
Fair

Company B [A¥R]$

LOOOE

Poor

-

Main evaluation comments(*2

« "TOSHIBA is a true partner who
Company E  [JWILS puts the interests of customers first
more than any other manufacturer.”

- "Great product and the best partner for
business growth"

TOSHIBA X3 Excellent gg;ﬂ  "Maintains business growth and profitability
with excellent top-down support” y

© 2025 Toshiba Tec Corporation 28

Company C 4.25

~

Company D 4.32

Company F 4.26

(*1): (Source) "The Cannata Report : 40th Annual Dealer Survey: A3 MFP Manufacturer Ratings (Nov 2025)
- 2024 Ratings of Primary A3 Suppliers”, The Cannata Report

(*2): (Source) "The Cannata Report : 39th Annual Dealer Survey: A3 MFP Manufacturer Ratings (Nov 2024)
- Dealer Rate Primary A3 Manufacturer”, The Cannata Report, Excerpt




Workplace Business: Growth Strategy (Solutions)

Business expansion through strengthening office solutions

Supporting SMB (1) customers with operational efficiency and cloud utilization

Expansion of Workplace Solutions Acquisition of a cloud MPS(2 solution company

® Sales of workplace solutions have expanded ®Acquired a cloud MPS solution company (October 2025)
* Increasing sales pipeline for Al-powered

solutions for automating business e
workflows. ®Provide cloud print services that enable unified

o Expanding our solution porthIio management of multi-vendor and multi-device
« Acquisition of a solution compan environments &> elevate sky

S PRINT MANAGEMENT

* Reinforcing the recurrin

@ Offering solutions for SMB customers to support
operational efficiency and cloud utilization

Office solutions
sales plan

cAGrR 10%

Office solutions
sales result

(\5 eli\r’v?'cz? S Y Expanding sales beyond Market
£v2020 FY2024 market c.lr.oyvth driven by cAGR5%
acquisition effects
“Elevate Sky" is a registered trademark of Toshiba America Business Solutions, Inc.
“Elevate Sky Print Management” is a name used only in the Americas and not in Europe. Fy2024 thi(gg?t FY2026 Fy2027
(*1) SMB : Small and Medium-sized Business © 2025 Toshiba Tec Corporation 29

1
(*2) MPS : Managed Print Services



Retail/ Workplace Business: Growth Strategy (RFID Business)

Utilizing RFID technology for MFPs and BCS(" to support various workplace

management tasks

. Only company offering
. Only MFP manufacturer with .
Strengths of our RFID business its own BCS lineup. A3 MFPs with RF tag

According to our research

writing functionality.

According to our research

I=-stubio
_RFIDY
MFP-RFID

% Researched RFID technology since
2002.

% Obtained a total of 5,400 patents
(Ranked No.1 in the industry)

RF tag writing technologies, Toshiba Tec and Toshiba including,
according to our research

v Solution deployment using

* Achieved the development of BCS and MFP s possible
optimized products using in-house In-house Developed i
developed RFID antennas and \ RFID Antennas/ Modules RFID R/WC2)

modules.

A
E*;; gESD:Rl?/’\a/\r/cf)gESDOFl{Zt;?jgr/Writer © 2025 Toshiba Tec Corporation 30




Retail/ Workplace Business: Growth Strategy (RFID Business)

Expand business domains through group synergy leveraging RFID

( Y4

Medical Record/ Reception Equipment
Document Management| Management . _Management

3 .
- Expansion of
J T Chemistry
d Education =

= g \ ¢ business areas by
\ Important docu ment< ( . Equi|;-me:t set . ) ; S‘-t:c:l“\;a;age. ) Confirmation of th.‘e < Admlnls Ieve ra i n ro u

management management Esunio doctor's location tration M f g g g p
RFTDE RFIDY) RFID)] ) e anufac- )

. === | turer Synerg 1es

e Wt - ‘)) uu-
TT Clinic s “:@Q.\) L [f % o

_Consent form " " >
».-- | M g MR e
\ — J . = J b ¢

Logistics house
Example use case
in mEdicaI Incoming and and ' uture )
. titutions outgoing operations . iin Conven|—
|ns ocation
Management = ence store
, | -
: Super- Specialty
markets stores
- o)
) Secondary
- use

~ ; 5 l‘-_.__
! Product Discove
- Anaalysls | "'——'...._.....g-—“" EE
! i Inxentary Example use case in
apparel stores

Domestic Retail BUSiness © 2025 Toshiba Tec Corporation 31
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Mid-term Growth Targets

Target to achieve 10% company-wide operating profit margin

—— i ——

OP% o f 1 US tariff
(Operating profit) 359 : I | Impact
. . , A11.0
(20.3 billion yen) . T
2.6% : billion yen
(11.6 billion yen)
2.2%
(12.0 billion
yen)
FY2021 FY2025
(Forecast)

Overseas retail/ Americas
achieve 10%

Domestic retail
achieve 10%

FY2028 FY2029

Med-term goals

Company-wide
achieve 10%

FY2030

© 2025 Toshiba Tec Corporation
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. . . . Aiming to be a company that
Our Business Environment and Future Vision contributes to society.

Future Goal 100th Anniversary of Toshiba Tec
[ Global Top Solutions Partner] Achieve growth worthy of a company with a 100

Our business years history
environment Aiming to become a Leader of Create new value in growth areas, not limited to retail

Worldwide Retail Innovation market, and solve social challenges in 2050

and contribute to solve social issues

+Big data, Spread of Al
*Increased demand for information security
-Labor shortage, Increased demand for manpower saving

incsssedimportancept SoGsrespore 4 ) year vision

20 2 3 Execution of business transfofmaﬂon/ 2 O 2 5 2 O 3 O

corporate transformation
Progress of DX in th ndustry
- Diversification of pay ethods

Next Sta ge

2050

AServiceCAD,/ SDM/SLM(M A System Modeling

-Changing ways of workmg '

Paperless . : : :

IncF:'easmg demand for @ Edge gateway @ Al Camera(Al Cart, fraud detect) .Traceablllty(Encoc:je, decode) @ Al robotics @ Human-Augentation Physical
document solutions . ;

L . . Y i imizati : @ Robot swarm optimization
@ Dynamic pricing ®Retail media Service optimization ' p

@ Super Iong-tierm forecast
(Mathematical optimization/Quantum computing) '

Cyber

@ Large-scale Optimization with Quantum Computers

© 2025 Toshiba Tec Corporation 34
(*1) CAD : Computer Aided Design. SDM : Service Data Management.

SLM : Service Life Cycle Management



Forward-looking statements concerning Toshiba Tec's future performance
contained in this presentation represent certain reasonable assumptions
based on economic, financial and competitive data and information
currently available. However, actual results will be affected by the business
and competitive environment and may differ materially from forecasts.

© 2025 Toshiba Tec Corporation
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Toshiba Tec Group Philosophy

Creating with You
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