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July 15, 2026

Company Name: Toyo Denki Seizo K.K.
Representative: Akira Watanabe, President, Representative
Director
(Stock Code: 6505 TSE Standard)
Inquiries: Seiichiro Yabui, Operating Officer, General

Manager, Corporate Planning Division
Tel.: +81-3-5202-8122

Notice Concerning Formulation of Medium-Term Management Plan

Toyo Denki Group (hereinafter the “Group”) hereby announces that it has formulated the Medium-Term

Management Plan as follows.

1. Name Medium-Term Management Plan “Sustainable 2030 - Driving Transformation and Accelerating
Growth”
(hereinafter “Sustainable 2030”)

2. Period Fiscal year ending May 31, 2027 to fiscal year ending May 31, 2030 (Four years)

3. Fundamental policies

(1) Sustainable Strategy Deliver a sustainable growth strategy from a market-in perspective by creating
new businesses and products with a clear focus on profitability and by
strategically expanding overseas businesses.

(2) Strengthening the Fundamentally strengthen our earnings structure by accelerating price

Earnings Structure optimization, improving product and operational quality, thoroughly reducing
costs, and pursuing focused resource allocation to priority businesses, while
enhancing sales activities under a quality-over-quantity approach.

(3) Balance Sheet Enhance asset efficiency by reducing investment securities and optimizing

Management working capital in line with capital market expectations, while optimizing cash
allocation through increased growth investments and enhanced shareholder
returns.

(4) Restructuring Drive group-wide restructuring, including transforming corporate culture and
work practices, optimizing the business execution framework, and reviewing
organizational structures and systems, to create a virtuous cycle of sustainable
profit growth.

4. Target management indicators (100 million yen)

FYE May FYE May FYE May

2026 results 2027 plan T 2030 target
Orders received 456.3 435 480
Transportation 333.6 310 330
Industry 122.6 125 150
Net sales 404.8 425 480
Transportation 284.6 295 330
Industry 120.0 130 150
Operating profit 311 26.0 43.0
(%) (7.7%) (6.1%) (9.0%)
ROE 10.3% 8.3% 10.0%




5.

6.

Action to Implement Management that is Conscious of Cost of Capital and Stock Price (Update)

The Group’s consolidated financial results for the fiscal year ended May 31, 2026 showed significant year-
on-year increases in operating profit, ordinary profit, and profit attributable to owners of parent, while ROE
also achieved the 8% target set for the fiscal year ended May 31, 2026 (the final year) under the Medium-Term
Management Plan 2026. We still consider fundamental enhancement of profitability and improvement of asset
efficiency as important issues for sustainable growth, and we will work to enhance corporate value through
steady promotion of the Medium-Term Management Plan “Sustainable 2030”.

Other
Please refer to the attached document for details.
End
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Review of the Medium-Term Management Plan 2026

2

@ TovoDena

Key numerical targets were achieved in FYE May 2025 one year ahead of schedule, and profitability
further improved in FYE May 2026 (the final year)

m Consolidated financial FYE May 2026 Order Reg:gog

results target °
Target ws e
40.0 bi 40.4 villion 405 404

Net sales

lion
yen yen 310 321
5% ) T.T% e ;
\.—./294 10.5%
| ROE [N 10.3 %

Overall summary
m Medium-Term Management Plan 2026 aimed to achieve the

“revitalization and transformation of TOYO DENKI” in order to

“restore and enhance corporate value.” o
m Supported by a favorable order environment, large-scale overseas /

projects also made a significant contribution

= While progress was made in the “revitalization of TOYO DENKI” and

“restoration of corporate value,” transformation and growth remain
H FYEM FYEM FYEM FYEM FYEM FYEM FYEM FYEM
onQOIng Cha"enges 201 9:—ly 2020ay 2021:‘ly 2022ay 2023ay 2024ay 20255Iy 202(:Iy

- Under the new Medium-Term Management Plan we aim to evolve (158th term) (159th term) (160th term) (161st term) (162nd term) (163rd term) (164th term) (165th term)
into a sustainable corporate group that consistently meets the Revitalize 2020/2022 Medium-Term Management Plan 2026

expectations of all stakeholders at a high level

T1.7%

5.99, Operating
profit margin




Review of the Medium-Term Management Plan 2026
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@ TovoDena

Efforts based on the three fundamental policies have made considerable progress, but did not lead to the structural
transformation needed for sustainable growth

m Achievements and challenges of the three fundamental policies

m Market launch of more new products, rebuilding the

Expansion of new
businesses and
products

Thorough improvement
in

earnings structure of
existing businesses

Improvement in asset
efficiency with
awareness

of capital cost

Completion of large projects in Indonesia and progress of
initiatives toward business diversification in Indonesia

Higher-capacity models and an expanded lineup of In-
Tire-House Dynamo(automotive testing systems)

Segment profit margins in the Transportation Business
and the Industry Business have been improving

Group-wide collaboration, including the Industry
Business, to maximize the use of management
resources of the whole company in completing the
Indonesia projects

Continued reduction in cross-shareholdings and real
estate holdings

organizational framework for creating new products, and
enhancement of R&D investment and capital investment

Strengthening overseas strategies, including assessment
of markets and risk-return profiles, clarification of
marketing strategies, and enhancement of systems and
human resources

Acceleration of efforts to implement appropriate pricing
and reduce costs amid changes in the environment such
as inflation and rising labor costs

Continuing efforts to improve quality, which is the
foundation of earnings

Optimal resource allocation within the Company and
Group to further improve asset efficiency

Achieve a PBR above 1.0x at an early stage by
improving profitability and growth potential
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Changes in the Environment Surrounding the Group @ TovoDen

Use the following changes in the business environment as opportunities for the Group’s transformation and
growth

demography

Labor
market

Political
economy

Procurement

Changes in the external
environment

Domestic L]

Population decline, concentration of population in the
Tokyo metropolitan area, and declining regional vitality

m Persistent labor shortages and increased labor mobility

Rising inflation and a return to a positive interest-rate
environment

Rising expectations from capital markets and
stakeholders

Economic fragmentation caused by heightened
geopolitical tensions and instability

Heavy reliance on small and micro enterprises, raising
concerns over procurement stability and continuity

Geopolitical risks in supply chains becoming apparent

Innovation |

Progress with innovation and DX

. |
Environment

Increasing severity of natural disasters, and the
irreversible imperative of decarbonization

Changes in the internal
environment

Progress has been made in management conscious of
the cost of capital and share price, but PBR remains
below 1.0x.

Financial
results and
finance

|
Management
|

Recovery in financial performance from the COVID-19
pandemic and greater stability in the financial base

Human |
capital

Imbalanced age composition of employees; maintain and
expand investment in human capital

Corporate L]
culture

Cultivating a mindset that embraces change and drives
transformation has become essential

Technology
and
development [

Enhancing the technological and operational foundations
that support high-quality manufacturing is a key
challenge

Strengthening innovation capabilities for the creation of
new businesses and products is a challenge

Sites and
organizations [

Challenges in optimizing management resources (sites,
human resources, etc.) have become apparent
Transformation of business processes to support
“speedy management” is necessary




Stakeholders’ Expectations and the Group’s Mission [ TovoDex| °

Securing sufficient earnings is a fundamental prerequisite for sound management that meets stakeholder expectations
Meet every stakeholder’s expectations, and aim to improve corporate value and realize sustainable growth over the
medium to long term

- N
Business partners’ 0 O )
expectations P I OYODEN(I Society’s expectations
(customers, financial institutions, (local communities & global
suppliers) environment)
+ High-quality products and Reliable management
services

Providing safety and security

Contribute to a sustainable
society

N /

m  More than 100 years of experience and
achievements, together with the trust of
stakeholders including customers and
shareholders

= “Manufacturing capabilities” and “meticulous
responsiveness” based on a customer-oriented

approach.

Achieve sustainable growth by meeting
expectations of stakeholders who support the
Group’s business activities

€ 4

New technologies and products
- Stable, long-term business
\ relationships /

@ D
Employees expectations
Maintain and expand human
capital investment
Job satisfaction

Favorable workplace
environment

Shareholders’
expectations
Improve profitability
Realize growth strategy

Higher share price and
enhanced shareholder returns

AN /

™8 T3
34 I
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Business Environment [@ ToyoDea

View changes in the business environment as opportunities to strengthen product development and sales

activities
Industry Business

Automotive testing Investment for development of next-generation
systems automobiles (electrification, ADAS, etc.)
continues in the automobile industry

Active rolling stock investment by railway
operators, such as introduction of new rolling
stock and replacement of equipment, to realize
sustainable railway infrastructure

Domestic

New investment in railway infrastructure
China slowed, while demand for maintenance of

existing rolling stock continues Production and Demand for equipment replacement continues

Electrical equipment for railway
vehicles

processing in response to growing needs for energy
Overseas New rolling stock is being introduced against equmtent Sl eff|C|_ency a?d TEElEEe MEnE e
(excluding the backdrop of strong infrastructure demand in B °Ms requirements
China) Southeast Asian and other emerging countries
) . The shift toward cashless and ticketless Power generation Demand for distributed power supply units and
Railway station : ti - e (T . .
operating services continues, aimed at improving the and infrastructure e_rr_1ergency power generators continues due to
equipment convenience qf Fransportatlon services and systems rising demand for stable energy supply
systems operational efficiency
*On June 1, 2026, the ICT Solution Business was integrated into the in order to promote businesses targeting the railway and bus markets in an

integrated manner



5 Medium-Term Management Plan “Sustainable 2030-

and Accelerating Growth”

Driving Tra@;ioOYO EN(I )

We intend to become a sustainable corporate group that continues to meet every stakeholder’s expectations at

a high level

m Material issues’

Empowerment of
diverse talent

Contribution to a
low-carbon society

Responsible
corporate activities
toward society and
stakeholders

m Period
Fiscal year ending May 31, 2027 to fiscal year ending May 31, 2030 (four years)

m Fundamental policies

Sustainable Strategy

Strengthening the
Earnings Structure

Balance Sheet
Management

Restructuring

Deliver a sustainable growth strategy from a market-in perspective by
creating new businesses and products with a clear focus on profitability
and by strategically expanding overseas businesses.

Fundamentally strengthen our earnings structure by accelerating price
optimization, improving product and operational quality, thoroughly
reducing costs, and pursuing focused resource allocation to priority
businesses, while enhancing sales activities under a quality-over-quantity
approach.

Enhance asset efficiency by reducing investment securities and optimizing
working capital in line with capital market expectations, while optimizing
cash allocation through increased growth investments and enhanced
shareholder returns.

Drive group-wide restructuring, including transforming corporate culture
and work practices, optimizing the business execution framework, and
reviewing organizational structures and systems, to create a virtuous cycle
of sustainable profit growth.

*We have identified key challenges that we must address as priorities to achieve a sustainable increase in corporate value as “five material issues”



G Fundamental Policies and Measures

Sustainable Strategy

Deliver a sustainable growth strategy from a market-in perspective
by creating new businesses and products with a clear focus on
profitability and by strategically expanding overseas businesses.

m Creation of new businesses and products

> Accelerate creation of new businesses and products
through reorganization and consolidation of management
resources

— Establish the Business Development Center and the
Technology Center to strengthen and accelerate
development of new businesses and technologies

> Expand effective growth investment
> Actively leverage alliances to achieve commercialization

m Strategic overseas expansion

> Clarify strategies and strengthen targeting based on market
analysis

> Strengthen risk and profitability management and enhance
organizational structures and human resources

Strengthening the Earnings Structure

@ TovoDena

Fundamentally strengthen our earnings structure by accelerating
price optimization, improving product and operational quality,
thoroughly reducing costs, and pursuing focused resource
allocation to priority businesses, while enhancing sales activities
under a quality-over-quantity approach.

m Sales activity reform

> Expand orders received based on clear marketing
strategy

> |Implement appropriate pricing in an inflationary
environment

m Continuous improvement of earnings structure
> Further enhance profitability management

> Pursue quality improvement through enhancement of
technological and operational foundations

> Reduce costs and improve productivity based on thorough
production management

> “Selection and concentration” of businesses (focusing
resources on priority businesses)

8



a Fundamental Policies and Measures

@ TovoDena

9

Balance Sheet Management

Enhance asset efficiency by reducing investment securities
and optimizing working capital in line with capital market
expectations, while optimizing cash allocation through
increased growth investments and enhanced shareholder
returns.

m Optimization of assets held
> Continue reducing cross-shareholdings
> Effectively utilize assets within the Group

m Improvement of the balance sheet by reducing
working capital
> Review (shorten) conditions for receivables collection
> Strengthen management to optimize inventory levels

> Reduce borrowings by reducing working capital

m Optimization of cash allocation

> Realize growth investment through thorough balance sheet
management

> Strengthen shareholder returns

Restructuring

Drive group-wide restructuring, including transforming
corporate culture and work practices, optimizing the business
execution framework, and reviewing organizational structures
and systems, to create a virtuous cycle of sustainable profit
growth.

m Promoting structural reform from a Group-wide
perspective

(ofo]i JJEICI >  Establish behavioral patterns that take on challenges
culture quickly, aggressively, and boldly

> Ensure integrated Group management and optimization
across the Group

> Deepen sustainability management through clear
decision-making

> Realize swift management

SHGCELG L >  Review the Group-wide production structure
IGENIFLHTIEY >  Reorganization to optimize business execution

> Review HR systems and efficiently reallocate human
resources
Improve employee engagement

Human
resources [

Utilization of

DX > Promote business transformation through DX

I 3 8 > Make the supply chain resilient to keep production stable




Numerical Targets @ ToyoDenxa | 1°

Fundamentally strengthen the management structure by continuously improving profitability and capital
efficiency

Medium-Term Management Plan

Sustainable 2030 Net sales
480

FYE May 2027 ... FYE May 2030 425 / e
Plan Target 405 404 o=

(100 million yen) FYERI\gg{JI%OZG

Orders received 456.3 435 480 Lo
310 321 o P
333.6 310 330 Eo Operating;profit
: | nllargih
Industry 122.6 125 150 Lo 9.0%
7.7% ! O
Net sales 404.8 425 480 S'EV..." . .‘I"/é I sesett” i |
get”’ L
284.6 295 L L
330 2.2%,/ ] E
Industry 120.0 130 150 1-2%/ o P
Operating profit 31.1 26.0 43.0 i i E :
FYEM FYEM FYE May FYE May FYE M FYEM
(%) (7.7 %) (6.1 % (9.0%) 2023ay 20243y 2025ay 2026aly 2027aly U 2030aly
Plan Target
ROE 10.3% 8.3% 10.0% Sustainable 2030




a Cash Allocation @ TovoDena |

Optimize cash allocation focusing on growth investment and shareholder returns while maintaining financial
soundness

Plan in the new Medium-Term

Management Plan
(FYE May 2027 to FYE May 2030)

Results under the previous

Medium-Term Management Plan (" R&D investment 5 to 6 billion yen

FYE May 2023 to FYE May 2026 Human capital .
( y 3 y ) investmenf 3 billion yen
DX & IT-related 2 billion ven
investment tiony
Growth investment Capital investment s
6.5 billion Y \(prodpuction capacity enhancement) 3 to 4 billion yen
. Maintenance and replacement
Operatln_g _CaSh flow investment 1.2 billion yen
15.2 billion yen Shareholder returns
2.2 billion yen

{Revision of dividend policy

Repayment of Agile acquisition of treasury shares

borrowings, increase
of working capital,
etc.
8.9 billion yen

Repayment of
borrowings, increase of
working capital, etc.

Financial discipline (guideline)

Sale of assets,
financing, etc.

Sale of assets
3.6 billion yen Equity-to-asset
ratio

Cash-in Cash-out Cash-in Cash-out D/E ratio 0.5x or less

45% or more




a Shareholder Returns

@ ToyoDena | 2

Revise dividend policy to further enhance shareholder returns, which are an important management issue

m Dividend policy

Previously

m Dividend payout ratio of at least 30%,
minimum 30 yen per share

m Annual dividend paid in a single year-end
payment

AN

N

S

Dividend per share
= Full year

116

100

30 Interim

58

FYE FYE FYE FYE FYE FYE

May May May May May May

2022 2023 2024 2025 2026 2027
(Forecast)

A

From the fiscal year ending
May 31, 2027

= Dividend payout ratio of at least 40% and

dividend on shareholders’ equity* (DOE) of
at least 3.0%

= Interim dividends will be paid

4

Dividend payout ratio/dividend on equity (DOE)

Dividend payout ratio .
32.7% 30.1% 30.3% 30.3%-"

* Net assets less accumulated other

comprehensive income

Net assets
40.3%

Share capital
Capital surplus

1
|
9 ) h
Shareholders a0y 0% Retained earmings |}
equity ../ (Treasury shares) 1
DOE  h.5% 1.4% iy '
1 -‘LO @ — Accumulated other
comprehensive income
Change due to fluctuations
FYE FYE FYE FYE FYE in stock prices and foreign
May May May May May exchange rates
2023 2024 2025 2026 2027

Shareholders’ equity |

(Forecast)



10 Action to Implement Management that is Conscious of Cost of

13
Capital and Stock Price @ TovoDexx

Increase corporate value through steady promotion of the Medium-Term Management Plan “Sustainable 2030”

B PBR (price-to-book ratio)

m Efforts to increase corporate value

Currently 0.65x, and PBR less 2,196 . .
than 1x continues . Expansion of orders received through sales
Strengthening reform and appropriate pricing
oo, 1349 profitability Continuous improvement of earnings structure
1,176
14 926 MO73 - ROE
PBR 9 0.65 Improve : Optimization of assets held (reducing cross-
0.44 0.37 0.36 0.38 0-45/. ment mprr]ct)veme shareholdings, etc.) Implemented in the
P  — ¢ — — in asset Improvement of the balance sheet by reducing Medium-Term
efficiency working capital Management Plan
FYE FYE FYE FYE FYE FYE Optimization of cash allocation
May May May May May May
2021 2022 2023 2024 2025 2026 Sustainable 2030
m ROE (return on equity) Improveme Creation of new businesses and products
The target of the Medium-Term nt Expansion of effective R&D investment and . _
Management Plan 2026 of 8%  10.3% capital investment in an integrated
was achieved ahead of o e)t(r? ec:ed Strategic overseas expansion manner
schedule 8.0% PER growth rate
. mprove Enhancement of IR
ROE ment
aQ,
1% 3.5%
Sl Enhancing Revision of dividend policy
3.7% shareholder Agile acquisition of treasury shares
returns

FYE FYE FYE FYE FYE FYE
May May May  May May May
2021 2022 2023 2024 2025 2026




Strengthening Strategic Relationship and Collaboration with JR East [ ToyvoDex | 14

JR East’s shareholding ratio is expected to be 20% mainly due to the disposal of treasury shares through third-party allotment
Strengthen strategic relationship and collaboration including personnel relationship

J? ToyoDex«i

JR-EAST
d ) 4 )
m Under the Group Management Vision “To the Next m Under the Medium-Term Management Plan
Stage” 2034 (announced in July 2025), JR East aims for “Sustainable 2030- Driving Transformation and
sustainable railway operations through the integrated Accelerating Growth”, Toyo Denki aims to increase

efforts of all business operators, manufacturers, and corporate value and realize sustainable growth over

suppliers O‘ :| the medium to long term

m Positioning Toyo Denki Seizo as one of its stable m Toyo Denki intends to strengthen its capital and
suppliers for electrical equipment for railway vehicles personnel relationships and collaboration with JR
and other materials, JR East intends to strengthen East, with which it has a longstanding relationship
cooperation for the future involving the sale of electrical equipment for railway
€ y \___vehicles y

Utilize collaboration synergies

Aim to realize safe and secure railway infrastructure and
maximize corporate value



