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Looking out over Kyoto city from Higashiyama, the birthplace of the company

Susumu Kotani, YUSHIN’s Founder

The impossible is the starting point for innovation.
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Foreword

Business Philosophy and Motto

We sincerely thank you for reading the YUSHIN Report 2025.

Since 2022, we have published the YUSHIN Report (Integrated Report), a compilation of financial and non-financial 

information, to help all of our stakeholders better understand the YUSHIN Group. The “YUSHIN Report 2025” categorizes 

themes by materiality and features a tripartite discussion with external director and external corporate auditors, activities 

of each Sustainability Committee subcommittee, and initiatives to strengthen human capital.

We will continue to utilize this report as a communication tool to continuously improve our corporate value.

                                                                                                                                                                  Yushin Company

Our business philosophy at Yushin is based on respect for people. It tells us to:

Act fairly and judiciously with all our “strength, wisdom and courage” to remain always a trusted partner for our stakeholders.

Look outward far and wide, constantly seek technological innovation and give back to society for all it has given us.

Work cooperatively with our group members so that we grow

as a company, contribute to a better world, and seek well-being in our lives.

                                                                                                                                                      (Revised October 2024)

Business Philosophy

Motto

Today and every day,

devote yourself to even better service

and build even more faith in our company.
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We have prepared this YUSHIN Report to help all of our stakeholders better understand how we create social 
and economic value and str ive for sustainable growth.  In preparing this report ,  we referred to the 
“International Integrated Reporting Framework” of the IFRS Foundation and the “Guidance for Collaborative 
Value Creation 2.0” of the Ministry of Economy, Trade and Industry to enhance objectivity and transparency.

The main period covered in this report is the fiscal year ended March 31, 2025 (April 1, 2024 to March 31, 
2025). Some of the contents include information outside of this period.

This report covers Yushin Company and its 14 consolidated subsidiaries.

The forecasts and outlooks contained in this YUSHIN Report 2025 are based on information available at the time of 
preparation and are judged to be reasonable by the Company, and include potential risks, uncertainties and other 
factors. Therefore, actual results may differ from the forecasts and outlooks due to changes in various factors.
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History of Value-Creation

The Development of the
Plastics Industry

Challenging the take-out robot 
industry as the last entrant

1978 A swing type take-out 
robot  re leased as  the  
YUSHIN’s first robot

The Digital Transition Period /
Worsening Environmental Issues The Advancement of Smart Solutions

Realizing system solutions for our customers’ 
factories

The Worsening Labor Shortage in
Logistics Operations

1980s-1990s1973- 2000s- 2010s- 2020s-

Leveraging core take-out robot 
technologies to tackle societal 
challenges

• Palletizing robot, “PA Series” 
released (Venture into new 
businesses)

• Environmentally-friendly 
“Smart ECO Vacuum (PAT.)” 
function equipped take-out 
robot “RC-SE Series” released

Since its establishment, YUSHIN has made take-out robots for plastic molding as main products, and has moved forward with the 
development of the industry. We have actively expanded the business globally, and despite being the last entrant into take-out robot 
industry in Japan, have grown to hold the largest share of the global market in the 2000s.
Based on our founder’s philosophy of “The impossible is the starting point for innovation,” we will continue to challenge new technologies 
and contribute to global society as a leading company of take-out robots.

<Net sales>
Non-consolidated sales

Consolidated sales (Japan)

Consolidated sales (overseas)

30,000

25,000

20,000

15,000

10,000

5,000

0

1974

(Millions of yen)

1980 1990 2000 2010 2020

Medium-Term
Management Targets

Consolidated Net Sales
30 billion yen

High
demand of

optical
disc

Accelerating
global

expansion

Record-high
sales of 26.1
billion yen

High
demand in
the medical

fieldGained top
market
share

in Japan

2027
(FY2027)

Social change and YU
SH

IN
 products responding to it

Starting-up Forming the basis Boosting existing business and
expanding overseas Executing growth strategyAccelerating overseas expansion

and challenging new areas

◀SERVOLINER

◀Colored
touch-panel
controller

2000       Korea subsidiary established
2001        Philippines representative office established

Malaysia subsidiary established
Thailand subsidiary established
Taiwan subsidiary established

2004       UK subsidiary established
Shenzhen (China) subsidiary established
Shanghai (China) subsidiary established

2007       India subsidiary established
2008       Guangzhou (China) subsidiary established

2012       Indonesia subsidiary established
2014       Vietnam subsidiary established

2023       Acquisition of all shares in
WEMO AUTOMATION AB
(Sweden)

YUSHIN began deep within a narrow alleyway just 1182mm wide—known as 
the “eel’s nest” of Kyoto townhouses—along the banks of the Kamo River in 
Kyoto’s Higashiyama district. Founder Susumu Kotani, a mechanical enthusiast, 
initially crafted each automation device commissioned by customers with his 
own unique ideas.

Established in 1973

YUSHIN’s name comes from the founder’s desire to “be a trustworthy 
company.” “YU” means to exist and “SHIN” means to trust.

Origins of the Company name

1988       US subsidiary established

G
lobal expansion

Using our technical strength to adapt to 
changing times, pursuing both productivity 
improvement and reduced environmental impact

• Light guide plate 
g a t e  p r o c e s s i n g  
equipment released

•                              
W o r l d ’ s  f a s t e s t  
take-out time: 0.069 
seconds - “DRDIII” disc take-out robot released

• N e t w o r k - c o m p a t i b l e  t a k e - o u t  r o b o t  
“WEBLINER RA Series” released

• Environmental-friendly “ECO Vacuum®” system 
released

[Maintenance Services (overseas)] Expansion of 
service locations: 40 Locations  (as of March 31, 2025)

•                              
HSA, a take-out robot with an
optimum design technology,
released

•                       FRA, a high-end take-out 
robot with the Active Vibration Control, 
released

• INTU LINE, IoT 
service, released

•Growing demand 
for automated 
product quality 
inspection

Growing Demand for Efficiency in Manufacturing Sites

Pursuing cutting-edge technology to achieve high speed, 
high precision, and simple operability to support our 
customers’ problem-solving

• Traverse-type take-out robot “HIT series” released
• Stock system “ACS series” released
• Swing-type take-out robot “HOP series” released
•                             SERVOLINER, all servo driven take-out robot,
  released
• Completion of model unmanned molding factory “Lemon Precision” 
  (foundation for development of molding plant FA system “Y•MAP”)
•                             YUSHIN robots equipped with a colored touch-panel
  controller
•Digital control gate cut stock system “G-CUTTER Series” released

[Maintenance Services (Japan)]  Expansion of service locations: 15 
Locations (as of March 31, 2025)

◀HIT

The network expanded to various countries in Asia
and Europe, which continues to this day

First in the industry
World’s fastest

First in the industry

First in the industry

First in the industry

▲DRDⅢ
▲HSA

◀FRA

▲PA

Building the foundation for
growth strategy

Data CollectionValue Creation StoryWho We Are Sustainability
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YUSHIN Robots Contribute to Factory Automation

Take-out robots 

T h e s e  a r e  Y U S H I N ’  s  m a i n  
products. They safely, quickly and 
accurately take out the molded 
products made by plastic injection 
molding machines.

Automation equipment (custom-ordered equipment)

This equipment boxes. We also provide equipment that automates 
various processes before and after the taking out of molded 
products ,  such as stock,  gate cutt ing,  insert ion and camera 
inspection. The need for productivity improvement and addressing 
the shortage of manpower is increasing year by year.

Palletizing robots 

T h i s  r o b o t  s t a c k s  c a r d b o a r d  b o x e s  a n d  b a g s  
containing products onto pallets in the shipping area 
of a factory. It is also used in industries other than 
plastic molding, such as the food industry.

You can watch videos of YUSHIN robots here
Yushin Channel

YUSHIN robots bring peace of mind and safety to factories around 
the world. By supporting manufacturing that is highly productive 
and has a low environmental impact, we contribute to the creation 
of a sustainable society.
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Thoughts Behind the Company Name 
Change  

Our company was founded as “Yushin Precision 
Equipment” with the founder’s aspiration to be a 
trustworthy company. Carrying forward this spirit, we 
changed our name to “Yushin Company” in April 2025 
to pursue sustainable growth and enhance corporate 
value through global expansion and strengthened 
brand power. “YUSHIN” is the brand name beloved by 
customers worldwide, enabling a smooth transition to 
the new company name.

On April 1st, when the name change took effect, I sent 
message cards to employees’ families explaining the 
meaning behind the new name. I heard this sparked 
conversations about our company’s vision within their 
homes and fostered understanding. Moving forward, 
we wi l l  cont inue to  share  our  va lues  wi th  each 
employee, working as one team to challenge ourselves 
and achieve our future vision.

Fiscal Year Ended March 2025 Performance 
Results and Fiscal Year Ending March 
2026 Forecasts

The fiscal year ended March 2025 saw continued 
uncertainty in the business environment, including 
persistently high interest rates in Europe and the US, 
prolonged geopolitical risks, and stagnation in the 
Chinese economy. In Japan, while a recovery in capital 
investment was observed, the situation remained 
challenging due to factors like rising raw material 
prices caused by sharp exchange rate fluctuations. 
Against this backdrop, while the plastic injection 
molding machine market was sluggish, demand for 

a u t o m a t i o n  i n c r e a s e d  i n  J a p a n  d u e  t o  l a b o r  
shortages,  leading to steady sales of robots and 
custom-ordered equipment. Furthermore, large-scale 
medical-related projects contributed to sales growth 
as large-volume orders received over the past two 
periods were smoothly shipped and accepted. As a 
resu l t ,  consol idated Net  sa les  increased 10 .6% 
year-on-year to 26,126 million yen, showing solid 
performance.

On the profit side, although there were increases in 
raw material costs and personnel expenses due to 
investments in human resources, these were absorbed 
by the increase in sales. Operating profit increased 
6.1% year-on-year to 2,586 million yen. Ordinary profit 
decreased 2.0% year-on-year to 2,535 million yen, 
i m p a c t e d  b y  f o r e i g n  e x c h a n g e  l o s s e s .  P r o f i t  
attributable to owners of the parent remained flat 
year-on-year at 1,692 million yen.

Financially, total assets decreased by 1,775 million 
yen from the end of the previous fiscal year to 41,045 
million yen, primarily due to a decrease in Cash and 
deposits. Net assets increased by 1,079 million yen to 
35,498 million yen, and the equity ratio remained at a 
high level, increasing by 5.9 points to 85.5%.

For the fiscal year ending March 2026, we anticipate a 
continued uncertain capital investment environment, 
particularly in the European and the US markets, 
leading to an expected decline in sales. On the profit 
side, we project a decrease in profits due to rising raw 
material costs and ongoing investments in human 
capital. However, in the medium to long term, we 
expect growth in automation demand driven by labor 
shortages. Sales of palletizing robots are also growing 
steadily, and future growth is anticipated.

Top Message
We will execute strategic investments for long-term growth,
ensure these results are reliably reflected in our performance,
and strive to become a company our employees can take pride in.

Progress Toward Medium- to Long-Term 
Management Goals 

A s  a  m e d i u m - t e r m  g o a l ,  w e  a i m  t o  a c h i e v e  
consolidated Net sales of 30 billion yen by the fiscal 
y e a r  e n d i n g  M a r c h  2 0 2 7 .  A s  o f  M a r c h  2 0 2 5 ,  
consolidated Net sales have set new records for three 
consecutive fiscal years, progressing steadily toward 
this target.

Although demand in the plastic injection molding 
machine market remains sluggish, we are advancing 
initiatives to expand market share in each region. 
Part icular ly in Europe, we aim to further expand 
m e d i u m - t e r m  r o b o t  s a l e s  b y  d e e p e n i n g  o u r  
penetration of target markets through strengthened 
collaboration with WEMO. Sales of palletizing robots 
continue to grow and remain a promising area. Manual 
stacking of heavy items in factory shipping areas is 
physically demanding work, and automation needs are 
increasing annually due to worsening labor shortages. 
Concurrently, we will achieve stable growth through 

continuous development investment aimed at creating 
new added va lue ,  launching new products ,  and 
expanding into new business areas. As a result, we aim 
to achieve an operating profit ratio of 15%. While we 
are currently prioritizing investment in human capital, 
we wil l  strive to enhance our “earning power” by 
quickly translating this into productivity improvements.

Regarding cash, we will maintain a robust financial 
foundation to ensure customers can use our long-term 
equipment and machinery with confidence, while also 
u t i l i z i ng  i t  f o r  med ium-  to  l ong- te rm  g rowth  
investments.

Strengthening Human Capital and Its 
Implementation at the Front Lines

We view investment in human capital as a key 
management strategy for achieving sustainable growth 
and enhancing corporate value. We are building an 
organization that leverages the diverse values and 

perspectives of our talent, aiming to 
create an environment where every 
employee can maximize their capabilities. 
Central to this is embedding our business 
philosophy throughout the organization. 
We recruit and develop diverse talent who 
share our philosophy and are committed 
to creating a workplace where everyone 
can thrive and continue to work with 
vitality.

As part of our journey, we focused on 
building the foundation for sustainable 
growth through the fiscal year ending 
March 2022. We solidified our organizational 
foundation through initiatives like establishing 
our Corporate Identity (CI), introducing a new 
personnel system, and improving various 
systems and environments. The three-year 
period starting from the fiscal year ending 
March 2023 is positioned as a phase 
focused on strengthening organizational 
capabilities and enhancing the quality of 
education. We are identifying organizational 
challenges through company-wide surveys 
and reviewing our organizational strength 
and education systems.

We are also promoting employee-led 
proposal activities. Through systems like 
the “Improvement Proposal System” and 

the “Innovation Project Activity Proposal System,” we 
are fostering a culture where employees think 
independently and take on challenges. We believe 
these initiatives will become the vitality of our 
organization and the source of sustainable growth.

Evolving and Deepening Sustainability 
Activities

As structural changes in society and the economy 
accelerate, the responsibilities companies must fulfill 
are becoming heavier than ever before. To contribute 
to solving societal challenges and achieve sustainable 
growth,  we are strengthening our sustainabi l i ty  
management. 

In March 2025,  we enhanced our sustainabi l i ty 
promotion framework. The Sustainability Committee 
now not only oversees traditional initiatives like safety, 
health,  and the environment but also addresses 
cross-organizational issues such as human rights, 
compl iance,  IT  r isk  countermeasures ,  and cr is is  
management. This enables us to manage issues that 
were  prev ious ly  addressed ind iv idua l l y  f rom a  
company-wide perspective.

As concrete activities, under “Promoting occupational 
safety,” we disclose our safety policy externally and 
share it not only within our company but also with our 
suppliers and partners, working to enhance safety 
throughout the entire supply chain. Under “Improving 
customer factory productivity,” we are increasing sales 
of high-speed, high-accuracy robots and incorporating 
productivity-enhancing features into new products. For 
“Tackl ing cl imate change,” we are advancing the 
development of products with enhanced environmental 
p e r f o r m a n c e  a n d  p r o m o t i n g  t h e  s w i t c h  t o  
environmentally-friendly vehicles at our domestic 
business sites, efforts we will continue to drive forward. 
Furthermore, as an investment in human capital, as 
ment ioned ear l ie r ,  we cont inuous ly  implement  
programs to insti l l  our corporate philosophy and 
develop our employees. This fosters an organizational 
culture where each employee can act as a contributor 
to  enhanc ing the organizat ion ’s  va lue creat ion 
capabilities and solving social issues.

In corporate governance, we are strengthening risk 
management through board effectiveness evaluations, 
management r isk identif ication, and information 
security training. As our global expansion progresses, 
we will strive to reinforce governance by instilling our 

Corporate Ident i ty  (CI )  and Code of  Conduct  at  
overseas locations. Furthermore, in our human rights 
initiatives, we are building foundations to reconcile 
business and human rights. Externally, we identify 
supply chain issues through procurement guidelines 
and questionnaires. Internally, we conduct training 
primarily for development, manufacturing, quality 
control, and materials departments. We view these 
activities as “opportunities for our own growth” and 
aim to contribute to society through our business 
activities themselves.

Message to Our Stakeholders

We p rov ide  h igh-va lue-added  p roduc t s  tha t  
contribute to enhancing workplace safety, improving 
productivity, and reducing environmental impact at our 
customers’ factories. We also continue to focus on 
strengthening our after-sales service and maintenance 
systems to ensure our products can be used safely and 
reliably for the long term. Guided by the principle 
“Above all, reach people’s hearts,” we aspire to be a 
robot manufacturer that truly connects with our 
customers’ needs.

Furthermore, to globally realize the management 
principles of “seek technological innovation” and “give 
back to society,” we will join forces with our colleagues 
to pursue the development of our business and the 
enrichment of each employee’s life. We will continue to 
advance workplace environments and systems where 
employees can genuinely feel, “I'm glad I work for this 
company.”

Currently, our stock price remains sluggish, and our 
total shareholder return (TSR), including dividends, has 
not reached a sufficient level. We recognize that the 
primary factor is the sluggish growth in profit amounts. 
However, we are persistently engaged in activities to 
ach ieve  medium- to  long-term growth and are  
confident this will generate sustainable growth for our 
company. We intend to continue providing stable 
shareholder returns while achieving profit growth 
through proactive upfront investments, which will lead 
to further returns.

With the founder’s words, “The Impossible is the 
starting point for innovation,” in mind, we will continue 
to take on challenges alongside our global partners. 
We sincerely ask all stakeholders for your continued 
support of YUSHIN.

Takayo Kotani
Representative
Director and President,
Ph.D. in Engineering
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Top Message

Data CollectionValue Creation StoryWho We Are Sustainability

Thoughts Behind the Company Name 
Change  

Our company was founded as “Yushin Precision 
Equipment” with the founder’s aspiration to be a 
trustworthy company. Carrying forward this spirit, we 
changed our name to “Yushin Company” in April 2025 
to pursue sustainable growth and enhance corporate 
value through global expansion and strengthened 
brand power. “YUSHIN” is the brand name beloved by 
customers worldwide, enabling a smooth transition to 
the new company name.

On April 1st, when the name change took effect, I sent 
message cards to employees’ families explaining the 
meaning behind the new name. I heard this sparked 
conversations about our company’s vision within their 
homes and fostered understanding. Moving forward, 
we wi l l  cont inue to  share  our  va lues  wi th  each 
employee, working as one team to challenge ourselves 
and achieve our future vision.

Fiscal Year Ended March 2025 Performance 
Results and Fiscal Year Ending March 
2026 Forecasts

The fiscal year ended March 2025 saw continued 
uncertainty in the business environment, including 
persistently high interest rates in Europe and the US, 
prolonged geopolitical risks, and stagnation in the 
Chinese economy. In Japan, while a recovery in capital 
investment was observed, the situation remained 
challenging due to factors like rising raw material 
prices caused by sharp exchange rate fluctuations. 
Against this backdrop, while the plastic injection 
molding machine market was sluggish, demand for 

a u t o m a t i o n  i n c r e a s e d  i n  J a p a n  d u e  t o  l a b o r  
shortages,  leading to steady sales of robots and 
custom-ordered equipment. Furthermore, large-scale 
medical-related projects contributed to sales growth 
as large-volume orders received over the past two 
periods were smoothly shipped and accepted. As a 
resu l t ,  consol idated Net  sa les  increased 10 .6% 
year-on-year to 26,126 million yen, showing solid 
performance.

On the profit side, although there were increases in 
raw material costs and personnel expenses due to 
investments in human resources, these were absorbed 
by the increase in sales. Operating profit increased 
6.1% year-on-year to 2,586 million yen. Ordinary profit 
decreased 2.0% year-on-year to 2,535 million yen, 
i m p a c t e d  b y  f o r e i g n  e x c h a n g e  l o s s e s .  P r o f i t  
attributable to owners of the parent remained flat 
year-on-year at 1,692 million yen.

Financially, total assets decreased by 1,775 million 
yen from the end of the previous fiscal year to 41,045 
million yen, primarily due to a decrease in Cash and 
deposits. Net assets increased by 1,079 million yen to 
35,498 million yen, and the equity ratio remained at a 
high level, increasing by 5.9 points to 85.5%.

For the fiscal year ending March 2026, we anticipate a 
continued uncertain capital investment environment, 
particularly in the European and the US markets, 
leading to an expected decline in sales. On the profit 
side, we project a decrease in profits due to rising raw 
material costs and ongoing investments in human 
capital. However, in the medium to long term, we 
expect growth in automation demand driven by labor 
shortages. Sales of palletizing robots are also growing 
steadily, and future growth is anticipated.

Progress Toward Medium- to Long-Term 
Management Goals 

A s  a  m e d i u m - t e r m  g o a l ,  w e  a i m  t o  a c h i e v e  
consolidated Net sales of 30 billion yen by the fiscal 
y e a r  e n d i n g  M a r c h  2 0 2 7 .  A s  o f  M a r c h  2 0 2 5 ,  
consolidated Net sales have set new records for three 
consecutive fiscal years, progressing steadily toward 
this target.

Although demand in the plastic injection molding 
machine market remains sluggish, we are advancing 
initiatives to expand market share in each region. 
Part icular ly in Europe, we aim to further expand 
m e d i u m - t e r m  r o b o t  s a l e s  b y  d e e p e n i n g  o u r  
penetration of target markets through strengthened 
collaboration with WEMO. Sales of palletizing robots 
continue to grow and remain a promising area. Manual 
stacking of heavy items in factory shipping areas is 
physically demanding work, and automation needs are 
increasing annually due to worsening labor shortages. 
Concurrently, we will achieve stable growth through 

continuous development investment aimed at creating 
new added va lue ,  launching new products ,  and 
expanding into new business areas. As a result, we aim 
to achieve an operating profit ratio of 15%. While we 
are currently prioritizing investment in human capital, 
we wil l  strive to enhance our “earning power” by 
quickly translating this into productivity improvements.

Regarding cash, we will maintain a robust financial 
foundation to ensure customers can use our long-term 
equipment and machinery with confidence, while also 
u t i l i z i ng  i t  f o r  med ium-  to  l ong- te rm  g rowth  
investments.

Strengthening Human Capital and Its 
Implementation at the Front Lines

We view investment in human capital as a key 
management strategy for achieving sustainable growth 
and enhancing corporate value. We are building an 
organization that leverages the diverse values and 

perspectives of our talent, aiming to 
create an environment where every 
employee can maximize their capabilities. 
Central to this is embedding our business 
philosophy throughout the organization. 
We recruit and develop diverse talent who 
share our philosophy and are committed 
to creating a workplace where everyone 
can thrive and continue to work with 
vitality.

As part of our journey, we focused on 
building the foundation for sustainable 
growth through the fiscal year ending 
March 2022. We solidified our organizational 
foundation through initiatives like establishing 
our Corporate Identity (CI), introducing a new 
personnel system, and improving various 
systems and environments. The three-year 
period starting from the fiscal year ending 
March 2023 is positioned as a phase 
focused on strengthening organizational 
capabilities and enhancing the quality of 
education. We are identifying organizational 
challenges through company-wide surveys 
and reviewing our organizational strength 
and education systems.

We are also promoting employee-led 
proposal activities. Through systems like 
the “Improvement Proposal System” and 

the “Innovation Project Activity Proposal System,” we 
are fostering a culture where employees think 
independently and take on challenges. We believe 
these initiatives will become the vitality of our 
organization and the source of sustainable growth.

Evolving and Deepening Sustainability 
Activities

As structural changes in society and the economy 
accelerate, the responsibilities companies must fulfill 
are becoming heavier than ever before. To contribute 
to solving societal challenges and achieve sustainable 
growth,  we are strengthening our sustainabi l i ty  
management. 

In March 2025,  we enhanced our sustainabi l i ty 
promotion framework. The Sustainability Committee 
now not only oversees traditional initiatives like safety, 
health,  and the environment but also addresses 
cross-organizational issues such as human rights, 
compl iance,  IT  r isk  countermeasures ,  and cr is is  
management. This enables us to manage issues that 
were  prev ious ly  addressed ind iv idua l l y  f rom a  
company-wide perspective.

As concrete activities, under “Promoting occupational 
safety,” we disclose our safety policy externally and 
share it not only within our company but also with our 
suppliers and partners, working to enhance safety 
throughout the entire supply chain. Under “Improving 
customer factory productivity,” we are increasing sales 
of high-speed, high-accuracy robots and incorporating 
productivity-enhancing features into new products. For 
“Tackl ing cl imate change,” we are advancing the 
development of products with enhanced environmental 
p e r f o r m a n c e  a n d  p r o m o t i n g  t h e  s w i t c h  t o  
environmentally-friendly vehicles at our domestic 
business sites, efforts we will continue to drive forward. 
Furthermore, as an investment in human capital, as 
ment ioned ear l ie r ,  we cont inuous ly  implement  
programs to insti l l  our corporate philosophy and 
develop our employees. This fosters an organizational 
culture where each employee can act as a contributor 
to  enhanc ing the organizat ion ’s  va lue creat ion 
capabilities and solving social issues.

In corporate governance, we are strengthening risk 
management through board effectiveness evaluations, 
management r isk identif ication, and information 
security training. As our global expansion progresses, 
we will strive to reinforce governance by instilling our 

Corporate Ident i ty  (CI )  and Code of  Conduct  at  
overseas locations. Furthermore, in our human rights 
initiatives, we are building foundations to reconcile 
business and human rights. Externally, we identify 
supply chain issues through procurement guidelines 
and questionnaires. Internally, we conduct training 
primarily for development, manufacturing, quality 
control, and materials departments. We view these 
activities as “opportunities for our own growth” and 
aim to contribute to society through our business 
activities themselves.

Message to Our Stakeholders

We p rov ide  h igh-va lue-added  p roduc t s  tha t  
contribute to enhancing workplace safety, improving 
productivity, and reducing environmental impact at our 
customers’ factories. We also continue to focus on 
strengthening our after-sales service and maintenance 
systems to ensure our products can be used safely and 
reliably for the long term. Guided by the principle 
“Above all, reach people’s hearts,” we aspire to be a 
robot manufacturer that truly connects with our 
customers’ needs.

Furthermore, to globally realize the management 
principles of “seek technological innovation” and “give 
back to society,” we will join forces with our colleagues 
to pursue the development of our business and the 
enrichment of each employee’s life. We will continue to 
advance workplace environments and systems where 
employees can genuinely feel, “I'm glad I work for this 
company.”

Currently, our stock price remains sluggish, and our 
total shareholder return (TSR), including dividends, has 
not reached a sufficient level. We recognize that the 
primary factor is the sluggish growth in profit amounts. 
However, we are persistently engaged in activities to 
ach ieve  medium- to  long-term growth and are  
confident this will generate sustainable growth for our 
company. We intend to continue providing stable 
shareholder returns while achieving profit growth 
through proactive upfront investments, which will lead 
to further returns.

With the founder’s words, “The Impossible is the 
starting point for innovation,” in mind, we will continue 
to take on challenges alongside our global partners. 
We sincerely ask all stakeholders for your continued 
support of YUSHIN.
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Vision and Medium- to Long-Term Management Targets

FY2024 FY2025 FY2026 forecasts

Consolidated Net Sales

Operating Profit Ratio

ROE

Actuals and Forecasts

23.6 billion yen

10.3%

5.1%

26.1 billion yen

9.9%

4.9%

25.0 billion yen

8.8%

-

Global Share No.1

FY2027 Management Target

Consolidated Net Sales

30 billion yen

Long-term Management Indicators

Operating Profit Ratio

15% or more
ROE

8% or more

■ Medium- to Long-Term Management Targets

■ Vision

• A company that provides products and services that delight customers and earn their trust.
• A company that contributes to society through its business activities.
• A company that provides rewarding and safe work.

Increase Product Attractiveness Develop New Business

[ Progress ]
We have enhanced various functions that contribute to reducing 
environmental impact and improving safety and productivity.

[ Specific Initiatives ] 
• Develop environmentally-friendly robots

 - Contribute to energy savings with Smart ECO Vacuum (PAT.)
 - Develop and implement features that enhance safety

• Expand products that meet customer needs
 - Develop and implement features that enhance productivity
 - Propose systems based on strong proposal capabilities

• Develop products that meet regional needs
 - Expand sales of the MKA series of high-speed take-out robots 
for large and extra-large molded products for North America

[ Progress ]
Since the launch of our palletizing robots, sales have remained 
steady. Their presence in our company’s performance has 
expanded.

[ Specific Initiatives ] 
• Attract new customers, especially in the food industry
• Maximize the benefits of Cartesian robots to meet a wide range 

of customer needs
• Continuously enhance functionality to
   increase product value

 - Low-height type released (August 2023)
 - Dual-pallet type added (April 2024)

Palletizing robots
“PA series” with dual-pallet function

Challenging New Industries Through Palletizing Robots

-What prompted you to start the palletizing robot 
business?

 The palletizing robot business officially launched with the 
release of the “PA Series” in June 2020 and has steadily increased 
sales since then. This robot was developed by applying 
elemental technologies from our long-cultivated take-out 
robot technologies. To meet diverse customer needs, we are 
successively launching new models to enhance our lineup. The 
background for entering this business lies in the growing 
demand for automation in packaging and logistics sites. We 
believe we can support solving customer challenges by meeting 
automation needs driven by labor shortages, the 2024 logistics 
crisis, and increased cargo volumes due to the expanding 

e-commerce market. Furthermore, handling heavy objects places 
significant physical strain on workers. From a occupational safety 
perspective, automation is also essential for improving the 
working environment.

-What are the strengths and features of YUSHIN’s 
palletizing robots?

In reality, logistics sites have historically faced barriers to 
introducing automation equipment, such as constraints on 
installation space. To address this challenge, our palletizing 
robots achieve “Space-Saving & Free Access.” This leverages the 
strengths of the Cartesian robot structure, enabling deployment 
even in sites where installation was previously difficult. 
Furthermore, “Intuitive Operability” and “Energy Efficiency” are 
also key features of our products, contributing to improved 
productivity and reduced environmental impact in our customers’ 
logistics sites.

-Please tell us about your future outlook.

The movement of goods will continue to increase. Furthermore, 
labor shortages are expected to worsen, and demand for 
automation is anticipated to grow even more. We believe 
potential exists wherever goods move. Aiming for “palletizing 
robots in every place where goods move,” we will advance 
initiatives for further growth. 

Naoki Tsuji, Executive Officer, General Manager of Palletizing Robot Sales DepartmentInvesting in the talent who will shape the future

[ Progress ] 
The strengthening of internal organizational structures across all departments 
contributed to increased net sales for the fiscal year ending March 2025.

[ Specific Initiatives ]
• Promote initiatives to strengthen human capital centered on 

embedding corporate philosophy
 - Establish corporate identity and human resources development 
policies under the concept “Above all, reach people’s hearts.”

 - Bu i ld  an organizat ion that  leverages the va lues  and 
perspectives of diverse talent

• Enhance tiered education systems for each career stages
 - Technical training (including e-learning), next-generation 
leadership development, manager training

• Provide challenging jobs and a good working environment
 - “Innovation Project Suggestion System” to develop creative and 
independent human capital

Strengthening Global Sales Capabilities

[ Progress ] 
The acquisition of WEMO as a subsidiary has strengthened our 
sales capabilities in Europe. Going forward, we will further 
promote collaboration within the group.

[ Specific Initiatives ]
• Increase market share in global markets, particularly Europe, 

through enhanced sales capabilities
• Comply with global standards (expand products that fully 

comply with European safety standards)
• Target  the wor ld ’s  

leading companies
• Support customers in 

b u i l d i n g  t h e i r  
e n v i s i o n e d  s m a r t  
factories 

Strategy 1 Strategy 2

Strategy 3 Strategy 4

Value Creation Story Data CollectionWho We Are Sustainability
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Value Creation Process

● Labor shortages in manufacturing and
improving working conditions

● Movement to strengthen plastic recycling
● Growth opportunities in new industries such

as EVs and AI
● Global warming countermeasures and

energy conservation needs
● The need for improved living standards

worldwide
● Growing geopolitical risks
● Rising energy and raw material prices

Social issues and changing
environment surrounding YUSHIN

and the customers

Financial
Capital

Manufacturing
Capital

Intellectual
Capital

Human
capital

Social
and
relationship
capital

Natural
Capital

Strong financial strength
Equity ratio: 85.5%

Fab-light management
Capital investment: 634 million yen

Accelerating robot motion and
commitment to environmental technology
Research and development expenses:
692 million yen 

Multinational workforce structure
Number of employees (consolidated): 800 
Including employees working outside Japan: 349

Purchase of electricity from
renewable energy sources (in Japan)

Power usage: 2.432 million kWh
Water intake: 6,989m³ 
(HQ, Technical Center, Fushimi factory)

Wide range of users
Number of sales and service base: 57

Inputs

● Promoting occupational Safety
● Improving customer factory productivity
● Tackling climate change
● Strengthening human capital
● Strengthening corporate governance

Mater ia l i ty

Business Philosophy
CI

[ FY2027 Management Target ] 
Consolidated Net Sales: 30 billion yen 

[ Management Indicators ] 
Operating Profit Ratio: 15% or more

ROE: 8% or more

TrustTechnology

After-Sales Service and Maintenance

Human
Resource

Financial
Foundation

Global Locations

Customer
Needs

Product
Development
and Proposal
Capabilities

Fab-Light
Management

Business Model

Enhancing Economic and Social Value

[ FY2025 ] 

[ FY2025 ] 

Outputs

Custom-Ordered Equipment

Parts and Maintenance Services

Robots

[ Our Vision ] 

•A company that
    provides products
    and services that
    delight customers
    and earn their trust

•A company that
    contributes to 
    society through
    its business
    activities

•A company that 
    provides
    rewarding and
    safe work

(Operating Profit Ratio: 9.9%)

Outcomes

Employees

Enhancing job satisfaction and
work environment

Building a company we can be proud of

Customers

Providing safe and secure products

Providing products that contribute
to energy savings and

productivity improvement

Providing reliable products and services

Partner companies

Sustainable value co-creation 
(pursuing social contribution and

corporate value) 

Shareholders and investors

Return of profits through a dividend
policy of 30% or more dividend payout ratio

Enhancing shareholder value by
strengthening our “earning power”

End consumers

Improving the standard of living
for people worldwide

Contributing to the digital industry

Contributing to the circular economy▶P21

Consolidated Net Sales: 26.1 billion yen

Operating Profit: 2.58 billion yen

Data CollectionWho We Are SustainabilityValue Creation Story
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Data CollectionValue Creation StoryWho We Are Sustainability

Sales by Product Category and Future Growth Strategy

We will continue to develop products that meet regional and industry requirements. We will also make 
further efforts to develop products that reduce the environmental impact and increase the added value of 
take-out robots. In Europe, we will work to increase our share of the take-out robot market through WEMO. 
We will also advance product expansion into sectors beyond the plastics industry, such as palletizing robots.

Future Growth Strategy

● Increased 1,005 million yen(7.4%) 
year on year to 14,509 million yen. 

●Sales remained steady, primarily in 
Japan. FY2025

Robots
56%

Sales ratio
20,000

10,000

0

(Millions of yen)

FY2022

14,282

8,911

FY2021

11,904

Overseas sales
7,718

FY2023

14,154

8,887

FY2025

14,509

8,387

FY2024

13,504

8,305

Robots

Due to the shortage of human resources, the need for automation is increasing both in Japan and overseas. 
We will continue to focus on custom-ordered equipment (system projects) that have synergy with take-out 
robots and provide solutions that benefit our customers.

Future Growth Strategy

● Increased 989 million yen(16.8%) 
year on year to 6,872 million yen.

● In addition to robust large-scale 
medical-related projects in Europe, 
orders for custom-ordered general-pur-
pose equipment in Japan also increased.

FY2025

Sales ratio

Custom-Ordered
Equipment
26%

10,000

5,000

0

(Millions of yen)

FY2023

4,406

2,408

FY2025

5,153

6,872

FY2024

5,882

4,609

FY2022

3,124

1,729

FY2021

3,422

Overseas sales
2,034

Custom-Ordered Equipment

One of our competitive advantages over other companies is our service network, which is the best in the 
industry. We will continue to focus on attracting and training the people who will support our global 
expansion and develop high-quality services around the world.

Future Growth Strategy

● Increased 516 million yen(12.2%) 
year on year to 4,745 million yen.

●Sales have been steadily increasing 
alongside the rise in the number of 
units in operation globally.

FY2025

Sales ratio
Parts and

Maintenance
Services
18%

6,000

3,000

0

(Millions of yen)

FY2021

3,147

Overseas sales
1,784

FY2023

3,812

2,225

FY2025

4,745

2,892

FY2024

4,228

2,531

FY2022

3,467

1,971

Parts and Maintenance Services

Top market share
■ Pursuit of take-out speed

■ Strict observance of delivery dates

Occupational safety
■ Compliance with international safety
   regulations

■ 53 safety assessors (as of the end of March, 2025)

Support capability
■ Fast troubleshooting

■ Worldwide service bases

■ Ensuring uninterrupted factory operations

Strong balance sheet
■ Non-debt management

High equity ratio
■ 85.5% (FY2025)

Fab-light (Minimum production facility)

■ Flexibility to respond to the market

■ Low fixed cost and recession-resistant

■ Strong supply chains

Reliability Financial Strength

▶P26

Broad Customer Base

Customers in wide range of
industries
■ Mobility, medical, electronics and others

Globalization
■ Japan, Asia, North America, Europe and others

■ 57 sales and service bases in the world
    (the best in the industry)

Branch out into new businesses
■ Expanding into untapped fields such as the
   food industry through palletizing robots

▶P20

▶P59

YUSHIN’s Strengths

Technology

▶P29

High-speed take-out
■ Optimum lightweight design (first in the industry)

■  Low-vibration by vibration control (PAT.)

■  Vibration-damping by CFRP

Energy saving
■ Power saving by Smart ECO Vacuum (PAT.)

■  Power saving by Ecology Mode

Power to propose solutions
■ System proposals that reach customers’ hearts

■ High safety level

Human Capital Management

We are focusing on strengthening 
human capital, which is the 
source of these strengths



19 20YUSHIN Report 2025

Sales by Region

●Decreased 325 million yen(30.0%) 
year on year to 760 million yen. 

●Sales primarily to Mexico declined.

Sales ratio3,000

1,500

0

(Millions of yen)

FY2022

492

FY2021

593

FY2023

653

FY2024

1,086

FY2025

760 FY2025

Other Regions
3%

Other Regions

● Increased 1,318 million yen(35.6%) 
year on year to 5,022 million yen. 

●There was an increase in medical-re-
lated custom-ordered equipment 
and an increase in WEMO's sales.

6,000

3,000

0

(Millions of yen)

FY2022

1,075

FY2023

1,333

FY2024

3,704*

FY2021

1,782

Sales ratio

FY2025

Europe
19%

FY2025

5,022

Europe

●Decreased 649 million yen(13.2%) 
year on year to 4,280 million yen.

●Sales growth was sluggish as 
companies held off on capital 
investment around the U.S. presiden-
tial election.

Sales ratio

FY2025
North America
16%

FY2022

4,103

6,000

3,000

0

(Millions of yen)

FY2021

3,375

FY2023

4,674

FY2024

4,930

FY2025

4,280

North America

● Increased 644 million yen(11.3%) 
year on year to 6,370 million yen. 

●Demand gradually recovered in 
China and other Asian countries. FY2025

Asia
24%

Sales ratio

China/Taiwan
The others in Asia 

  9%
15%

FY2021 FY2022

6,940

10,000

5,000

0

(Millions of yen)

5,786

China/Taiwan
2,753

3,318

The others in Asia
3,032

3,622

FY2023

6,860

2,799

4,060

FY2024

5,726

1,982

3,743

FY2025

6,370

2,350

4,020

Asia

● Increased 1,523 million yen(18.6%) 
year on year to 9,691 million yen.

● In addition to the increase in robots, 
custom-ordered equipment grew 
due to automation needs driven by 
labor shortages and other factors.

Sales ratio12,000

6,000

0

(Millions of yen)

FY2022

8,262

FY2023

8,851

FY2021

6,936

FY2024

8,168

FY2025

9,691

FY2025

Japan
37%

Japan

Future Growth Strategy

■ YUSHIN Robots Are Used in a Wide Range of Industries
Our robots are used in factories that manufacture plastic injection molded products. We are therefore expanding our business 

into a wide range of industries that use plastics. The mobility industry, led by the automotive industry, is expected to continue to 
grow in the future, as many parts are now being replaced by plastic, and there is also a need for further weight reduction due to the 
shift to electric vehicles. In the medical industry, there is a large production of plastic products for hygiene reasons, and for our 
company, which has strengths in the speed and accuracy of robot operation, this is an industry with a high degree of affinity. In 
addition, we can also expect hardware growth in new areas, including generative AI.

In fiscal year 2025, sales increased primarily in Japan within the mobility and electronics sectors. Sales in the medical sector also 
performed well in Europe. Within the medical sector, the YUSHIN brand is gaining high recognition thanks to our robots, which 
excel in the speed and accuracy.

*WEMO's figures are calculated for only 9 months.

Sales by End-User Industry and Future Growth Strategy

We believe that the need for plastics will be stronger than ever in the mobility industry, where lighter weight 
is required, and in the medical industry, where hygiene is often a consideration, and we expect these 
industries to be the drivers of our business development in the future. In addition, we will focus on product 
development that meets the needs of each industry.
Currently, we are diversifying our risks by expanding into a wide range of industries in the event that a 
specific industry goes into recession. In the future, we will aim to further diversify target industries by 
meeting the needs of new industries (such as the food industry).

*”Discs and optical instruments” has been merged with “Electronics.”

4,247

4,878

3,305

5,875

4,366

Sales (Millions of yen)

Electrical
appliance

Mobility

Containers

Disc and
optical
instruments*

Medical

Electronics*

Others

30,000

25,000

20,000

15,000

10,000

5,000

0

20,874

5,582

FY2022

22,373

5,444

2,298

FY2023 FY2024

23,615

6,482

5,857

4,523

1,908

FY2025FY2021

3,633

4,653

650

2,471

624

1,765

18,473

26,126

7,344

6,216

5,619

Sundry
products1,914

1,653

501
1,496

1,873

657
1,350

1,782

1,291

1,314
1,802

1,215

1,825
1,912

1,218

1,902

Data CollectionValue Creation StoryWho We Are Sustainability
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In order to realize a sustainable society and increase our corporate value over the mediumm- to 
long-term, the YUSHIN Group has established the YUSHIN Group’s Sustainability Basic Policy and has 
identified materiality (important issues). For each key initiative addressing materiality, we set targets 
and KPIs, and disclose our performance and evaluations.

Materialities

Promoting
occupational

safety

Improving
customer factory

productivity

Tackling
climate
change

Strengthening
human capital

Strengthening
corporate

governance

Related SDGs

Because the source of added value is 
people.

Because lack of trust of stakeholders 
make business operations difficult.
Penalties associated with compliance 
violations, decline in brand value, and 
data leaks due to security failures also 
can be threats against the operations.

Because occupational safety is an 
important factor for us as a manufacturer 
of production equipment, and it leads 
to fundamental respect for human 
rights.

Develop products with improved environmental performance
Calculate and disclose GHG emissions

Switch the electricity used at our company’s offices to renewable energy
Switch from gasoline-powered cars to environmentally-friendly cars
Identify climate change risks at company sites and the supply chain and formulate BCPs

Thoroughly Implement YUSHIN Group Human Rights Policy and implement human rights due diligence
Create a culture and environment conducive to innovation
Create a system that allows people to work continuously throughout their life stages
Create a good working environment
Provide effective training.
Instill the corporate identity (CI)

Enhancing the functionality of the Board of Directors
Maintaining the effectiveness of the Nomination and Remuneration Committee
Evaluate the effectiveness of the Board of Directors
Make employees attend compliance training
Improve data security

Sell high-speed and high-precision robots
Equip with functions to improve productivity
Enhance maintenance and services

Because productivity improvement 
can bring high-value-added products 
to people and the products  can 
improve living standards of people 
around the world including healthcare 
and education.

Because climate change is a major 
problem that threatens the living 
environment for many people around 
the wor ld .  Corporat ions  should 
address the problems as members of 
the world.

Why we think it is important Main measures
Equip all new products with safety features
Number of designers or design-related personnel who have obtained a Safety Assessor (or equivalent) qualification
Number of training participants
Zero fatalities and zero lost-time injuries
Send procurement guidelines and questionnaires to all target suppliers*�
All target business partners understand our human rights policy*�

Equipped all new products with environmental features
Calculation and disclosure of GHG emissions for Scope 1 and 2 (Japan and overseas) and Scope 3 (Japan)

Scope 1 and 2 (Japan) GHG emissions to be reduced by 57% compared to FY2021*�
Switch to 100% renewable energy at offices in Japan*�
77% of gasoline-powered vehicles at offices in Japan to be replaced with environmentally-friendly vehicles*�
Formulating a BCP to deal with extreme weather

Implementing Human Rights Training
      -
Male employees taking childcare leave: 20% or more*�
Annual paid leave acquisition rate of 60% or higher
      -
Implementation of programs to promote the penetration and practice of corporate philosophy

Ratio of External Directors on the Board of Directors: 1/3 or more
Ratio of External Directors on the Nomination and Remuneration Committee: 2/3 or more*�
Evaluation of effectiveness and improvements based on questionnaires
Number of compliance training sessions
Number of training sessions on information security and improving IT literacy

The number of orders
Equip all new products with productivity improvement functions
Response times for service calls

Goals and KPIs
Develop products with enhanced safety performance

Provide customers with trainings for occupational safety
Continuous efforts of the Health and Safety Committee
Thoroughly Implement YUSHIN Group Human Rights Policy and implement human rights due diligence

FY2025 results and evaluations

Materialities Related SDGs Why we think it is important Main measures Goals and KPIs
Implemented once (Theme: Business and Human Rights)
      -
Acquisition rate: 57.1%
Acquisition rate: 68.2%
      -
Participation rate: 92.8%

FY2025 results and evaluations

*2 Goals to achieve with customers

*6 Goals through FY2025
*7 An external director chairs.

*3 Goals for FY2024
*4 Goals through FY2027
*5 Goals through FY2031

Solving social issues through business

Strengthening the management base for the sustainable growth of YUSHIN Group

■ Sustainability Basic Policy

■ YUSHIN Group’s Materiality

We contribute to the creation of a sustainable society and environment, and aim to increase our 
corporate value by continuously developing our business, through our business activities centered on 
providing labor-saving solutions.

■ Materiality Identification Process
In February 2023, we have identified the following five materiality issues for our Group to 

realize a sustainable society and increase corporate value over the medium to long term. In 
identifying these issues, we listed candidates for materiality from the viewpoints of 
stakeholders and our Group-wide management. Members of the Board of Directors and the 
members selected from each departments discussed the candidates and identified those 
that were of particular importance by mapping them according to their level of importance.

■ Materiality KPI Management (PDCA)
We annually review progress on targets and KPIs linked to materiality. Furthermore, to 

account for changes in materiality and the emergence of more appropriate metrics, we 
regularly review targets and KPIs, primarily through the Sustainability Committee and 
relevant departments and subcommittees, updating existing ones and setting new ones.

A

D

E

B

C

Equipped rate: 100%
Disclosure of Scope 1 and 2 (Japan) data continued
Scope 1 and 2 (overseas) data disclosure started
Calculation of Scope 3 (Japan) data continued
Reduction rate: 58.7%
Switching rate: 93.8%
Switching rate: 45.5%
Identification and visualization of hazards and risks per sales office

Equipped rate: 100%
3 fewer assessors (as of the end of March 2025: 53)
Not achieved
Lost-time injury: 1 person
Achieved
Human rights policy dissemination completed

Not achieved
Equipped rate: 100%
Achieved

Achieved
Achieved
Implemented
Implemented once (Theme: Information Leak Prevention)
Implemented once

▶P29～

▶P25～

▶P33～

▶P39～

Materiality

Value Creation Story Data CollectionWho We Are Sustainability

■  Materiality mapping

Importance from the perspective of 
our Group’s management

Low High
Low

High AC
E B

D

*1

*1 A to E correspond to the materiality 
 in the table below.
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To advance our materiality initiatives, we launched four subcommittees 
in March 2025: “Human Rights,” “Compliance,” “IT Risk Management,” 
and “Crisis Management.” These groups are tackling challenges and 
promoting awareness across the organization. As we aim to strengthen 
our management foundation for sustainable growth through these 
subcommittee activities, four representatives shared their groups’ 
work and medium- to long-term goals.

Sustainability Sustainability Subcommittee Cross Talk
- Strengthening Management Foundations for Sustainable Growth -

Please describe each subcommittee’s activities, first-year 
goals, and key challenges to address.

MU(Human Rights Subcommittee): Efforts to respect human rights 
have primarily been led by the legal staffs until now. With the 
establishment of the committee, we aimed to incorporate a stronger 
field perspective into our activities. To achieve this, we selected 
committee members from the Manufacturing, Procurement, and 
Development departments, creating a more effective structure. We 
hold committee meetings every other month to advance field surveys 
and risk identification. We aim to deepen understanding of human 
rights not only within the company but also among our business 
partners. To this end, we have implemented measures such as 
sending questionnaires alongside examples of specific response cases.
MU(Compliance Subcommittee): We hold regular monthly meetings 
where members actively exchange ideas to achieve our goal: “creating 
an environment where all employees understand laws and rules and 
can perform their duties correctly.” Internal audit staff, who regularly 
visit sites and understand conditions objectively, provide particularly 
relevant insights aligned with on-site challenges. The first-year goal is 
to establish and implement an awareness and education framework 
to instill the group’s philosophy throughout the entire organization. 
As this is a global initiative, including overseas locations, we will 
explore and discuss optimal methods while considering differences in 
nationality, cultural background, and site scale.
N(IT Risk Management Subcommittee): Aiming to enhance data 
security, our monthly meetings discuss concrete countermeasures 
from two perspectives: “incident prevention” and “incident response.” 
With the addition of a legal staffs to the subcommittee, discussions 
now incorporate legal perspectives, even during rule revisions. In the 
first year, our key focus is developing a Business Continuity Plan (BCP) 
for security incidents and verifying its effectiveness. Furthermore, 
through regular and ongoing training, we will deepen all employees’ 

Human Rights Subcommittee and
Compliance Subcommittee
Subcommittee leader: MU

IT Risk Management
Subcommittee 

Subcommittee leader: N

Crisis Management
Subcommittee 

Domestic Operations: MA

Crisis Management
Subcommittee

Overseas Operations: H

understanding of IT risks and strive to enhance 
security awareness throughout the entire 
organization.
H(Crisis Management Subcommittee): Overseas 
and Japan teams conduct daily activities while 
coordinating as needed. Regarding overseas 
operations, we believe we are now in a phase 
where we are embedding the results of policy 
formulation and system development—previously 
handled as projects—into the company through 
subcommittee activities, thereby enhancing their 
effectiveness. The committee comprises members 
with expertise in facility management, legal affairs, 
labor relations, and other specialized fields. 
Beyond regular meetings, we continuously 
enhance our knowledge by attending seminars 
and other events. The service introduced this 
fiscal year enables local emergency response 
support and access to country-specific risk 
information via the member site. We will continue 
introducing and building various services and 
systems to foster an environment where 
employees can work overseas with peace of mind.
MA(Crisis Management Subcommittee): In 
Japan, the General Affairs Department has 

handled disaster emergency response planning and hazard map 
creation. Establishing this subcommittee structure has enabled us to 
promote BCP-based initiatives across all locations in Japan. Moving 
forward, we aim to involve all locations and operate BCPs with greater 
effectiveness. In the first year, we will accurately identify risks through 
on-site inspections and prioritize response measures. We are also 
working to build relationships where field staff feel comfortable 
consulting us when they recognize risks, aiming to enhance their crisis 
management awareness.

Please tell us about the medium- to long-term goals 
you wish to achieve through the subcommittee’s 
activities and the initiatives to realize them.

H: First, we’ll focus on each subcommittee’s activities. Then, aiming 
for five years from now, we want to leverage synergies between the 
subcommittees.
N: Since all subcommittees share the common goal of “working to 
reduce risk,” aligning perspectives across them is also crucial.
MU: To create synergies through inter-subcommittee collaboration and 
strengthen the management foundation for sustainable growth, I believe 
actively sharing each subcommittee’s expertise is vital. The Human 
Rights Subcommittee will need to engage with the YUSHIN Group and 
our business partners in Japan and overseas. We will collaborate with 
other subcommittees to develop more effective activities.
MA: As a company delivering “progress” and “anshin*” to customer 
factories worldwide, let’s diligently execute initiatives that contribute 
to our sustainable growth. By working hard in each subcommittee, we 
can generate synergies through cross-subcommittee collaboration 
within five years.

*“Anshin” is a Japanese word meaning ease, reassurance, relief, repose or 
security. At YUSHIN, we use the word as “a situation in which the customer 
feels that their work will run smoothly if they leave it to YUSHIN.”

■ Sustainability Promotion Framework
Our company has established the Sustainability Committee chaired by the Representative Director and President. The Sustainability 

Committee meets regularly to advance initiatives aligned with our Sustainability Basic Policy, report their outcomes to the Board of Directors, 
and disclose them externally. Furthermore, initiatives resolved by the Sustainability Committee and their results are proposed to and 
reported to the Board of Directors, establishing a framework for oversight.

At the Sustainability Committee meeting held during the fiscal year ending March 2025, discussions covered reviewing risk assessments 
and considering countermeasures, confirming progress on targets and KPIs linked to materiality, the status of initiatives regarding Scope and 
future approaches, and disclosure methods. Discussions and resolutions were also held regarding strengthening the sustainability promotion 
framework.

Board of Directors

Sustainability Committee

■■ Sustainability Promotion Framework

2 31 4

■■ Materiality and Key Initiatives
    for Each Subcommittee

1

2

3

4

Promoting occupational safety
Strengthening human capital 
 - Thorough implementation of the

   YUSHIN Group Human Rights Policy
   and conducting human rights due
   diligence

- Strengthening the Promotion Framework -

To advance cross-organizational initiatives on sustainability-related themes, four subcommittees were established in March 2025 under the 
Sustainability Committee: 1)Human Rights, 2)Compliance, 3)IT Risk Management, and 4)Crisis Management. Furthermore, the Sustainability 
Committee oversees and coordinates with the Health and Safety Committee and the Environmental Committee. Each committee reports its 
activity plans, achievements, and meeting minutes to the Sustainability Committee. With the launch of this new framework, we will further 
enhance our sustainability initiatives and advance efforts to strengthen the foundation for the sustainable growth of our corporate value.
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Strengthening corporate Governance
 - Compliance training for employees

Strengthening corporate Governance
 - Enhancing data security

Tackling climate change
 - Identifying climate change risks at
   the company facilities and within the
   supply chain,and developing business
   continuity plans
Strengthening human capital 
 - Creating a comfortable working
   environment

Sustainability Committee Office
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■ Efforts for Workplace Safety at Customers’ Factories

The safety of our products directly impacts the safety of our customers’ factories. Therefore, we have formalized our 
policy regarding the safety of our products and services. Moving forward, our entire group will continue to heighten 
“safety” awareness, prevent workplace accidents, and provide our customers with both “progress” and “anshin*.”

•Promote occupational safety through the activities of the Health and Safety 
Committee (Materiality)

•Develop a workplace where employees can work actively and stay healthy
•Conduct necessary safety and health education and training, and foster people 
who put safety before everything else

•Comply with safety and health-related laws and plant rules

■ Safety and Health - We promote safety and health in workplace based on the Safety and Health Policy.

《Safety and Health Policy》

YUSHIN Group Safety Policy

[ 1.1 Safety as the highest priority ]

In all our operations, we give the highest priority to the safety of 
our customers, employees and society, and provide products and 
services that can be used with peace of mind. 

[ 1.2 Continuous improvement ]

We regularly review our safety assurance processes and standards, 
and swiftly implement improvements in response to technological 
innovation and legal revisions. 

[ 1.3 Implementation of safety education ]

We provide regular safety training to all employees involved in 
the handling of our products and services (sales, development, 
design, materials, manufacturing, and service,) and work to 
maintain and improve their level of safety awareness.

Bas ic  Po l i cy  1

[ 3.1 Standardization of manufacturing operations ]

We establish a management system that allows all workers to 
follow standardized procedures and respond appropriately in the 
event of an abnormality.

Manufactur ing Process3

[ 2.1 Safety design philosophy]

Based on a design philosophy that prioritizes safety, we aim to 
reduce risks for customers who use our products throughout their 
entire lifecycle, as well as for our employees who manufacture 
and service them. 

[ 2.2 Management of potential risks ]

We use risk assessment methods (FTA, FMEA, etc.) to identify 
potential hazards during product design, and minimize risk by 
making design changes and adding safety features.

[ 2.3 Ensuring operational safety ]

To prevent accidents caused by incorrect operation, we provide 
products and systems with intuitive and easy-to-understand 
operating systems and safety interlock functions. 

Product  Des ign2

[ 3.2 Maintenance of the work environment ]

We maintain a safe environment by clearly defining hazardous 
areas in the work area and thoroughly implementing access 
restrictions and measures to avoid danger.

[ 3.3 Management of nonconforming products ]

We improve reliability by promptly identifying nonconforming products, 
thoroughly implementing isolation processing, and analyzing the causes 
and implementing measures to prevent recurrence.

[ 4.1 Safety Management for service personnel ]

We maintain a safe working environment by ensuring that all 
personnel wear personal protective equipment and that the work 
environment is maintained (e.g. by installing scaffolding and 
inspection stages) in accordance with laws and regulations and 
the safety standards of the customer’s factory.

[ 4.2 Standardization of service work ]

In order to ensure the quality and safety of service work, we have 
established standardized work procedures and a system that enables 
service personnel to carry out their work in a consistent manner.

[ 4.3 Emergency response system ]

We clarify the procedures to be followed in the event of an 
emergency, and establish a system that  enables us to respond 
quickly and minimize damage at the field.

Ser v ice  Work4

[ 5.1 Response to product accidents ]

We promptly gather information about accidents involving our 
products, and when deemed necessary, we will take appropriate 
measures for our customers, such as product modifications or repairs.

[ 5.2 User schools ]

We provide easy-to-understand explanations to our customers 
about the proper use of our products and safety precautions at 
YUSHIN school and individual training sessions.

[ 5.3 Safety inspection services ]

We propose regular inspections to our customers, and support the 
maintenance of product safety and the early detection of potential risks.

Safety  Cons iderat ions  for  Customers5

■ Product and Service Safety

■  Safety Circuit

The robot’s safety circuits are redundant, so that if one of the 
circuits fails, it will not lose its function. This is a basic idea to 
prevent accidents caused by robots.

■  Speed Monitoring

Safety monitoring monitors whether the motor speed exceeds a 
defined limit. This ensures that robot motion does not exceed the 
safety speed during teaching, providing safety and anshin.

■  Compliant with International Safety Standards

Our robots qualify as Safety Category 3 devices under EN/ISO 
12100, EN 60204 and EN/ISO 10218, and comply with safety 
requirements under CE, GB and KCs.

[ Health and Safety Committee Initiatives ] 

■  Establishment of Internal Standards for “Safety Shoes”

To ensure the physical safety of workers from falling objects during operations involving our products, we established internal 
standards requiring the use of safety shoes meeting or exceeding specified standards. This also allows workers to select their own 
safety shoes as long as they meet or exceed the standards, addressing their desire for improved comfort and productivity during work.

■  Revision of New Employee Orientation Training

Our company conducts “safety” training for new employees upon joining. In January 2025, we revised the training content and materials to thoroughly 
instill workplace “safety” awareness. We will continue to prevent workplace accidents by promoting “safety” awareness among all employees.

FRA series 

■  Safety Assessors

YUSHIN has been training qualified Safety Assessors, who certify knowledge 
and competence in machine safety based on international safety standards.

As of March 31, 2025, the number of certified employees is 53. They are not 
limited to designers, but are spread across all departments involved with 
products, from sales to manufacturing, and apply their knowledge as Safety 
Assessors in a variety of situations, from product planning and development 
to making safety suggestions to customers.

YUSHIN provides customers with products with a high level of safety 
through the development of these human resources, and delivers safety and 
security to workers at industrial sites.

■  YUSHIN School

Under the Industrial Safety and Health Act in Japan, business operators are 
required to provide special training for employees who work with industrial robots.

YUSHIN provides this special training, YUSHIN School, both internally and 
externally to improve the safety knowledge and operating techniques of all 
people who work with YUSHIN robots. A certificate of completion is issued to 
those who complete the school, which serves as proof of participation.

Data CollectionValue Creation StoryWho We Are Sustainability

Safety
Promoting Occupational Safety

*“Anshin” is a Japanese word meaning ease, reassurance, relief, repose or security. At YUSHIN, we use the word as “a situation 
in which the customer feels that their work will run smoothly if they leave it to YUSHIN.”
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■ Identifying Human Rights Risks in the Value Chain
We have been identifying human rights risks for each stakeholder, and we have been prioritizing “issues in the procurement and 

manufacturing processes” based on the idea that “our products, which mitigate human rights risks, should not be built on someone 
else’s human rights risks.”

In order to clarify which processes in the value chain should be prioritized for human rights due diligence, we re-examined human 
rights risks based on the flow of our business, as shown in the figure below. As a result, we were able to gain a more detailed 
understanding of how we interact with stakeholders and what human rights risks exist at each stage of our products, from 
development to disposal.

We will use the results of this study in internal training and other activities so that all departments can understand human rights risks.

■ Looking to the Future
The Human Rights Subcommittee was established in March 2025.
We believe this will enable us to implement measures that reflect the voices from the field, in addition to dialogue with external 

experts and stakeholders.
We will advance our initiatives while sharing insights among the subcommittee members.
Specifically, we will begin to address negative impacts identified through training and human rights questionnaires and to develop a 

grievance mechanism (such as the Group’s whistleblowing system).

■ YUSHIN Group Human Rights Policy
In July 2022, our Group established the “YUSHIN Group Human Rights Policy” (hereinafter referred to as “the Policy”). In our business 

philosophy, we state that “Act fairly and judiciously with all our ‘strength, wisdom and courage.’”
In addition, we are a company that globally develops, manufactures and sells equipment and systems related to factory automation, 

centered on industrial Cartesian robots. At the root of our business activities is the “aspiration” to reduce the number of people working 
in dangerous environments and to improve worker safety.

The Policy was decided by the Board of Directors based on the “United Nations 
Guiding Principles on Business and Human Rights” as a guideline for promoting 
respect for human rights throughout the Group and fulfilling our responsibilities, 
based on the “aspiration” in our business philosophy and business activities.

■■ Human rights risks in the value chain

For the full text of the “YUSHIN 
Group Human Rights Policy,” risk 
identification, and key focus areas, 
please visit our website. Web Link

Customers

Development Procurement Sales Manufacturing Logistics Factories
(install and support) Product use Disposal and

recycle

Group
employees

Business
partners

Business
partners

(employees)

Local
Residents

•Impact on life, 
body, or 
property due 
to design 
problems

•Impact on life, 
body, or 
property due 
to problems in 
the process of 
determining 
specifications

•Impact on life, 
body, or property 
due to problems in 
the manufacturing 
process

•Leakage of 
confidential customer 
information
(e.g., samples)

•Influence on 
life, body, and 
property due to 
problems in the 
transportation 
process

•Leakage of 
business secrets 
and confidential 
information 
within the 
factory

•Violation of 
life/body/ 
property when 
in use.

•Deterioration of working conditions and occupational health and safety, forced labor, inappropriate 
working hours and wages (living wages), discrimination and harassment (women, people with 
disabilities, foreigners, etc.), infringement of freedom of association and the right to collective 
bargaining, leakage of personal information, lack of access to redress

•Deterioration of the 
working environment 
and occupational 
health and safety

•Infringement of business secrets 
and intellectual properties

•Inappropriate payment of 
consideration

•Inappropriate 
payment of 
consideration

•Infringement of 
business secrets and 
intellectual properties

•Inappropriate payment 
of consideration

•Infringement of 
business secrets and 
intellectual properties

•Inappropriate payment 
of consideration

•Inappropriate 
payment of 
consideration

•Deterioration of working conditions and occupational health and safety due to excessive demands, forced labor, inappropriate 
working hours and wages (living wages), discrimination and harassment (women, people with disabilities, foreigners, etc.), 
infringement of freedom of association and the right to collective bargaining, leakage of personal information, lack of access to 
redress, human rights violations of foreign workers (including technical intern trainees)

•Environmental impact 
due to environmental 
load during product 
use

•Impact due to use of 
raw materials that 
have a significant 
impact on the 
environment and 
human rights

•Environmental impact 
due to use of raw 
materials that cannot 
be recycled

•Impact due to use 
of raw materials 
that have a 
significant impact 
on the 
environment and 
human rights

•Environmental 
impact due to use 
of raw materials 
that cannot be 
recycled

•The impact of 
participating in 
bribery and 
corrupt 
practices in 
countries with 
weak rule of law

•Environmental 
impact due to 
environmental 
load during 
manufacturing

•Environmental 
impact due to 
environmental 
load of 
logistics

•Environmental 
pollution caused by 
the environmental 
impact of use

•Human rights 
violations caused 
by the use of 
products for 
purposes other 
than their intended 
purpose or in 
inhumane ways

•Environmental 
pollution caused 
by the release of 
chemical 
substances during 
disassembly and 
disposal

•Environmental 
pollution caused 
by the use of raw 
materials that 
cannot be recycled

■ Identifying Human Rights Risks

■  Addressing issues in the procurement and manufacturing processes

Based on the “aspiration” that goes into our products, we believe that human rights violations such as excessive or unfair working 
conditions, child labor, infringement of the rights of foreign workers such as technical interns, and discrimination based on race, 
religion, gender, nationality, mental or physical disability, age, or sexual orientation are unacceptable, at the procurement sites for the 
parts that make up our products and at the sites where our products are manufactured.

In addition, based on the results of the “aspiration” and human rights risk identification, we are working to investigate the human 
rights risks of rights holders in the procurement and manufacturing processes.

In FY2025, we created a human rights questionnaire and sent it to our suppliers who significantly contribute to the manufacturing of 
our products. The results showed no human rights risks linked to child labor. However, concerns regarding human rights risks to rights 
holders were identified in some responses. We will continue to engage in dialogue with these suppliers to work together toward 
improvement.

■ Initiatives for Respecting Human Rights

■  Initiatives within our Company

We hold internal training sessions for different levels and departments to ensure that employees not only understand the Group’s 
initiatives for human rights, but also recognize and understand that each employee is a “rights holder.”

Implementation
year Targets Contents Remarks

•Directors
•Executive employees of Purchasing and 
Manufacturing Division

•Managers of General Affairs Section, Human 
Resources Section, and Internal Audit Office 
(Participation rate: 95.1%)

(1) Explanation of the need to address human  
rights as companies

(2) Case studies at the workshop

We have implemented these measures because 
we believe that it is essential for directors and 
executives to understand human rights and 
human rights policies in order to promote 
efforts to address these issues in the future.

Purchasing employees in Purchasing 
Department (Participation rate: 100%)

(1) Explanation of the need for our Company to  
address human rights

(2) Case studies at the workshop

Training was provided for employees in charge 
of purchasing who have close relationships with 
suppliers in order to conduct human rights due 
diligence.

•Directors
•All employees (Japan and overseas seconded 
employees)
(Survey response rate: 96.6%)

(1) Relationship between the SDGs and human 
rights

(2) Questionnaire on human rights risks

The purpose of the training was to promote a 
broad understanding of human rights.

Employees in charge of the development, 
manufacturing, quality control, and materials 
departments

(1) Explanation of the need for our Company to  
address human rights

(2) Case studies at the workshop

This session was conducted to introduce examples of 
human rights violations within our industry and human 
rights risks among stakeholders in our value chain, with 
the aim of encouraging participants to consider the 
connection between their own work and human rights

FY2023

FY2024

FY2025

■  Measuring the effectiveness of in-house training

Following the FY2025 training sessions, we conducted a survey regarding awareness of 
our company’s Human Rights Policy.

The training significantly increased awareness of the YUSHIN Group Human Rights Policy among participating employees.
We anticipate that company-wide awareness of the YUSHIN Group Human Rights Policy remains low. Therefore, we will continue to 

enhance awareness of the policy across the entire company while also considering and implementing measures to foster 
understanding and acceptance of the policy.

After trainingBefore training

192/210 persons
(91.4%)

95/210 persons
(45.2%)

Recognition
rate

This arrow indicates at what point the potential for human rights violations may occur.
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Human Rights
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Iwate Satellite
Office

Tsukuba Sales Office

Tohoku Sales
Office

Nishi-Kanto Sales Office

Toyama Sales Office

Nagoya-Nishi Sales Office
Chubu General Sales Office

Shizuoka Sales Office

Hiroshima Sales Office

Nishi-Nihon General Sales Office

Nagano Sales Office

Fukuoka Sales Office 

Oita Satellite Office
Higashi-Nihon General
Sales Office

Technical Center
Headquarters & Factory

Niigata Satellite Office

Facilities using Renewable Energies

Facilities using Private Solar Power Generation System 

Initiatives

YUSHIN will endeavor to develop products 
that have low environmental impact, and that 
are compatible with environmental conservation 
by using technologies that are friendly to people 
and the environment.

<Recent Examples>

•Awarded at the Energy-Efficient Machinery and 
System Awards of the Japan Machinery Federation 
(FRA series)

•Developed new products that are environmentally 
friendly and contribute to Carbon Neutral (Smart 
ECO Vacuum: RC-SE Series, YD Series)

■ Environmental-Friendly Products

We constantly develop energy saving products working 24/7 at customers’ site.
In 2019, FRA robots, our flagship model, received the JMF’s President Award at the Energy-Efficient Machinery and System Awards of 

the Japan Machinery Federation. This Awards was formerly called Energy-Efficient Machine Award which our YC robots had received. 
We are confident that our continuous efforts to develop energy saving products such as design optimization, are highly evaluated.

In July 2021, we have rolled out a new robot RC-SE which has  Smart  ECO  Vacuum  (PAT.)  evolved  from  ECO Vacuum® – our 
unique technology to save air consumption. This feature can reduce up to 78% of air consumption maximum, and can lower electricity 
consumption of the compressor.

Take-out robot RC-SE series

78%
up to

Reductions

*Measured by YUSHIN

With ECO Vacuum® With Smart ECO Vacuum (PAT.)Without ECO Vacuum®

Air
consumption

Workpiece

Suction

Air
consumption

Workpiece

Suction

Workpiece

Suction

Suction pad

Vacuum pressure
auto monitoring

ECO valve

Air
consumption

Auto

■ Environmental Action Policy
YUSHIN will contribute to the environment in product development and work to reduce environmental impact as a common 

initiative for all employees

Product Development Initiatives

Initiatives

Reduction in paper consumption by promoting more efficient operations

Company-Wide Initiatives

Continuous development of 
energy-saving products1 Paperless promotion2

Reduction of greenhouse gas emissions3

Initiatives

•When building or expanding a factory, choose options that reduce environmental 
impact (e.g. use of LED lighting).

•Switching to renewable energy sources for electricity purchased by offices in Japan
•Switching  company  cars  at  offices in Japan  from gasoline-powered to 
environmentally friendly vehicles

•Decreased frequency of company car use through active use of telecommuting and 
web conferencing

Efforts to Fight Climate Change and Decarbonization

■ Reduction of Greenhouse 
    Gas Emissions

We aim at reducing the total of Scope 1 and 
2 in Japan by 57%*� at the end of FY2031 
compared to FY2021 levels. Scope 1 emissions 
are direct emissions from in-house fuel use. 
Scope 2 emissions are indirect emissions from 
electric power we buy and heat.

In FY2024, we began calculating data for 
Scope 3 (indirect emissions other than Scope 1 
and 2 [emissions from other companies related 
to our business activities]) in Japan and Scope 
1 and 2 overseas. Based on these results, in 
fiscal year 2025, we disclosed overseas Scope 1 
and 2 data. We also conducted interviews at 
each overseas site to analyze emissions 
content and explore reduction methods.

We will continue to advance the setting and 
disclosure of reduction targets for Japan’s 
Scope 3 and overseas Scope 1 and 2 emissions.

*1 We revised our target figures in May 2025, taking into 
account projected sales growth through the end of 
fiscal year 2031.

FY2021 FY2022 FY2023

Scope1

Scope2

Japan
Overseas*�

Japan
Overseas*�

FY2024

456

742

-

-

480

650

-

-

493

2

-

-

489

2
614*�

465*�

FY2025

492

2
688

491

*2 Calculations for overseas offices began in FY2024.
*3 Regarding the FY2024 results for overseas bases, 
    WEMO’s figures are calculated for only 9 months.

(t-CO2e)

■  Greenhouse gas emissions

(t-CO2e)

1,500

1,000

500

0

1,198

FY2021

1,131

FY2022

495

FY2023

491

FY2024

494

FY2025

515

FY2031(target)

Scope2(Japan)Scope1(Japan)

• • • • •

■ Gradual Transition to Environmentally
    Friendly Vehicle (hybrid vehicles)

In March 2022, we have decided to gradually 
switch to environmentally-friendly vehicles 
(hybrid vehicles). 

We aim to achieve a hybrid vehicle adoption 
rate of 77% by the end of fiscal year 2031. We 
will promote further environmental friendliness 
through the active introduction of hybrid 
vehicles and our existing efforts to promote 
eco-driving.

■  Hybrid vehicle adoption rate

(%)

80

60

40

20

0
FY2022 FY2023 FY2024 FY2025 FY2031 (target)• • • • •

■ Switching to Electricity Derived 
    from Renewable Energies

Since April 2022, we have achieved over 99% 
renewable energy coverage for our domestic 
electricity consumption through purchasing 
renewable energy-sourced power and 
self-consumption of solar power generation. 
Our total annual electricity consumption across 
all sites in Japan is approximately 2.4 million 
kWh. This shift to renewable energy results in 
an annual reduction of approximately 
800t-CO2e emissions.

Reduction of Environmental Impact
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Environmental Action Policy and Environmentally-Friendly Products
Tackling Climate Change
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■ Governance
We take climate change as an issue to be addressed in the governance and management system for sustainability. The management 

meeting is the supreme decision-making body for business execution. The meeting and the Sustainability Committee are both chaired 
by the Representative Director and President. At the meeting and the committee, all inside Directors discuss the progress of their 
commitments on climate change and the identification and assessment of risks and opportunities. The basic policy resolved at the 
management meeting and Sustainability Committee, and the result of the enforcement are to be reported to the Board of Directors.

In April, 2022, YUSHIN has declared to support for the recommendations of Task Force on 
Climate-related Financial Disclosures which is created by Financial Stability Board (FSB). 
YUSHIN will further promote its effort against climate change to date, and enhance its 
disclosure based on the recommendations of TCFD.

■ Strategy and Scenario Analysis
Our “Environmental Action Policy” is that all employees are committed to contributing to the environment in product development 

and reducing environmental impact.
The global environmental movement is changing drastically every day, which needs to be properly addressed. We identify risks and 

opportunities related to climate change and assess the impact on the business.
We clarify the impact of climate change on energy and raw material sourcing risks, the risk of changing customer needs, the risk of 

extreme weather, average temperature rise, and sea level rise. We will mitigate these risks and turn them into opportunities.

Carbon tax 
Introduction and its 

hike by governments

Political interventions such as GHG 
emission regulations and energy 
efficiency improvement targets

The development cost of robots with 
low-carbon technologies cannot be 

recovered at an early stage.

The material shortage due 
to the spread of low- carbon 

technologies

Stricter environmental 
policy by customers

Changes in 
stakeholder behavior

Occurrence of extreme 
weather (typhoon, flood, 

tornado, heavy snow)

Average temperature 
rise

Sea level rise

•Rise in raw material procurement costs

•Rise in renewable energy procurement costs
•Rise in cost of switching company car from gas   
vehicle to environmentally-friendly vehicles

•Rise in investment costs

•Cost rise due to higher procurement prices
•Impact on the production due to the parts 
unavailability

•Loss of sales opportunities due to delay 
in addressing environment issues in 
YUSHIN Group

•Decline in corporate evaluation due to delays in   
responding to environmental considerations and   
a lack of disclosure of environmental information

•Decrease in sales and increase in expenses due to   
the shutdown of the headquarters and Technical   
Center, which are responsible for production

•Electricity consumption rise and cost increase   for measures 
against heat stroke in order to maintain a comfortable 
working environment   for factory workers and service workers

•Need to relocate production sites where 
water-related disaster risk exceeds 
acceptable levels

View the costs should be borne by the entire 
supply chain for the benefit of a sustainable 
society

View this as future growth investments

Purchase from multiple companies by cultivating 
suppliers

Actively develop environmentally-friendly 
products such as improved energy-saving 
functions

Promote information disclosure with the support 
of Task Force on Climate-related Financial 
Disclosures (TCFD)

•Implement Business Continuity Plan (BCP)
•Take measures against typhoons and floods

Prioritize the improvement of the work 
environment for employees (Costs are 
absorbable and have a small impact.)

Conduct risk assessment continually

Type Detail Impact on business Risk
Evaluation

How YUSHIN responses to the risk
Frequency of
occurrence*

Short

YES YES YES Low

Medium

Medium

Medium

Medium

Medium

Low to
Medium

Low

Low to
Medium

YES YES YES

YES YES

YES YES

YES YES

YES YES

YES YES YES

YES YES YES

YES

Medium Long

Policies
and

regulations

Technology

Market

Reputation

Acute

Chronic

*Short-term means it happens within 3 years, medium-term by 2030, and long-term by 2050.

■ Risk Management
We consider anything that interferes with our business operations to be a risk, and we analyze and assess the immediate risks of 

climate change as well as those that may arise in the future.
To manage such risks, we identify, analyze and evaluate the risks in all aspects of the business. Such information is compiled in a 

timely manner and shared with the Board of Directors and the executive meetings. Under the leadership of Representative Director 
and President, we take prompt and appropriate actions to mitigate the risks.

■  Climate change-related risks

Utilize energy-efficient building
•Improvement of employee satisfaction through utilization of head office factories, such   as promoting comfortable 

temperature control and CO2 concentration control, and   improving workplace environments for employees
•Cost reductions associated with improved safety levels

Type Climate-related opportunities Impact on business Opportunity
evaluation

Assumed time 
of occurrence*

Short

YES YES YES Low

Medium Long

Promote recycling •Cost reductions through efforts to increase reuse opportunities YES YES Low
Resource
efficiency

Realize efficient transportation •Reducing costs by pursuing efficient transportation by promoting product weight 
reduction and reduction of materials used for transportation YES YES YES Low

Decrease transportation use •Reducing sea transport costs by promoting local production YES YES Low

Utilize low-carbon energy sources •Reducing the impact of possible cost increase in fossil fuel and GHG emission 
regulations by promoting renewable energy, and GHG emission regulations YES YES YES LowEnergy source

Expanse development and sales 
of energy-saving and 
low-carbon products

•Sales increase due to increased demand for environmentally-friendly robots
•Sales increase by increasing product value, including ECO Vacuum®, Smart ECO Vacuum(PAT.), and Ecology mode
•Increase in service revenues due to the demand for long-life robots to reduce environmental impact

YES YES YES High
Products

&
Services Cope with to average 

temperature rise
•Increased need for automation as work environment worsens for workers
•Demand increase for the development of the products that can run in harsh 
environments

YES YES Low

Sales increase due to market demand 
increase for heat stroke control 
products or medical-related products

•Demand increase for YUSHIN products as capital expenditures increase for those 
products YES YES YES Medium

Worldwide shift from 
gasoline-powered vehicles to 
environmentally conscious vehicles

•Demand increase for YUSHIN products due to production increase for 
plastic-related parts due to weight reduction and the newcomers to plastic related 
parts

YES YES MediumMarkets

Relocation of customers’ 
production sites due to climate 
change

•Demand increase for YUSHIN products due to expansion of capital expenditures YES Medium

Establishment of multiple assembly 
partners and parts suppliers to 
observe delivery deadline strictly.

•Improve capability to meet demand increase of the products YES YES YES LowResilience

*Short-term means it is assumed to happen within 3 years, medium-term by 2030, and long-term by 2050.

■  Climate change-related opportunities

■ Indicators and Targets

Following the adoption of the Paris Agreement in 2015, the Japanese government announced that it aims to reduce greenhouse 
gases by 46% compared to FY2014 levels by 2030.

By the end of FY2031, we aim to “reduce the sum of Scope1 and 2 by 57% compared with FY2021.” We are promoting the purchase 
of electricity from renewable sources and introducing environmentally-friendly vehicles. Regarding Scope 3 and overseas Scope 1 and 
Scope 2 emissions, we will continue our efforts to reduce greenhouse gas emissions across the entire supply chain, including setting 
reduction targets and disclosure.

End of FY2031: 57% reduction in greenhouse gas emissions compared to FY2021

▶P30

Disclosure Based on TCFD Recommendations
Tackling Climate Change
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■■ YUSHIN’s Educational Programs

Training in
common

Pre-enrollment
education Entry training Business skill improvement training

Follow-up training for new graduates
Management

development education Management training

Career support Counselor system
Elder system Career design training

Professional education
Departmental education

Thematic education

Technical and administrative training
Departmental education, OJT

Compliance education
External training, seminars, internal study sessions

Selective
education

Leader development program
Overseas trainee system

Overseas pre-appointment education
Elder training Counselor training

Self-development
Incentive program for correspondence education, Online English conversation education system

Incentive program for the acquisition of qualifications
e-learning

Before joining
the company Younger employees Middle-level employees Leaders Managers

YUSHIN Childcare System BOOK 
for Working Parents

[Achievements]
•FY2021-: 
CI development, new HR system launch, 
CI penetration survey

•FY2022-: 
Brand ambassador development project

•FY2024-: 
Branding training

•FY2026:  
Reissuance of Top Management Message, 
revision of departmental policies

Our Group is committed to sustainable growth and 
medium- to long-term enhancement of corporate value 
through the creation of an organization that makes the most 
of the values and perspectives of its diverse human resources.

We aim to create an environment in which each and every 
employee can maximize his or her characteristics and abilities 
and continue to work with vigor and vitality by recruiting and 
training diverse human resources based on the dissemination 
of the corporate philosophy.

As concrete measures, we have established Strengthening 
Human Capital Policies 1 through 5 and are actively 
implementing initiatives.

■■ YUSHIN’s policy of enhancing human capital

■■ YUSHIN’s Human Resource Development Policy

Develop human resources who can embody and practice 
the corporate identity (CI) based behavioral guidelines

Encouraging effort and challenge, and providing 
various opportunities and venues for advancement

Encourage continued learning and growth as career progresses

Supporting the realization of individual “career design”

Define role expectations and promote achievement of results 
through job performance

A

B

C

D

E

CI penetration workshop, training

Development of CI penetration measures in the departments CI action award system

CI Culture Book distribution Internal development of customer feedback

Building a special CI website Penetration through in-house newsletters

Creation and presentation of CI senryu poems by employees

CI penetration poster production and display

CI playing card production and communication

CI penetrating personnel evaluation system

Formation of cognition
and understanding Building empathy Promoting action

■■ CI Penetration Map

Human Capital EnhancementHuman Capital Enhancement

❶ Promote corporate identity (CI) activities
❷ Establish a personnel system and a human resources 
      development policy that instill YUSHIN ideals
❸ Ensure diversity in human resources (Diversity Management)
❹ Develop an education system that meets each career step
❺ Create an environment that makes work more
      rewarding and comfortable

PDCA

Strengthen
measures

We Provide Products and Services
That Reach People’s Hearts and Contribute to Society

Promote Corporate Identity (CI) Activities
We promote corporate identity (CI) activities in order to define our corporate philosophy and direction that we will continue to focus on in the 

future, and to achieve further growth and development. We clarify its important ideas and action guidelines based on the concept of “Above all, 
reach people’s hearts.”

The entire Group is involved in CI penetration activities, including communication by top management and executives, dialog in the 
workplace, branding activities mainly by young employees, and sharing of best practices.

For FY2025, we continued implementing tiered branding training, which began in FY2024. Furthermore, we have completed preparations to 
concretize our goal of strengthening permeation activities across the entire group, including overseas bases, by FY2026.

[ Strengthening Human Capital Policies 1 ]

Develop an Education System That Meets Each Career Step
To build an organization that contributes to achieving our medium- to long-term management goals and further sustainable growth 

beyond that, we are working to reform our training system.
In FY2025, we conducted training on “Organizational Management” for managers. This training placed greater emphasis than before on 

enhancing organizational capabilities for sustainable growth, enabling participants to acquire the skills to drive their own teams and realize 
established plans. We are also continuously implementing focused support for young employees through the Elder Counselor system, 
among other initiatives to strengthen organizational capabilities.

In FY2026, we will implement training on goal management, evaluation, and self-management that incorporates our personnel system. We 
will also introduce “360-degree surveys” and “employee work condition measurements” to support the enhancement of management 
capabilities, promoting initiatives aimed at fostering interaction across all levels.

[ Strengthening Human Capital Policies 4 ]

Ensure Diversity in Human Resources (Diversity Management)
From the perspective of ensuring diversity in human resources and diversity management, we place emphasis on respecting diverse attributes 

and values and making the most of its human resources, without being bound by conventional standards within society or our company. Specific 
efforts include “creating a working environment in which men and women can play equally active roles,” “employment without regard to gender 
or nationality,” “recruitment of career(mid-career) personnel in priority positions,” “creation of systems and environments that draw out the 
efforts and challenges of diverse members,” and “support for balancing work and family life.”

From the perspective of promoting women’s advancement, we have established action plans 
based on the Act on Advancement of Measures to Support Raising Next-Generation Children and 
the Act on Promotion of Women’s Participation and Advancement in the Workplace. We are working 
on initiatives such as “developing female candidates for management positions” and “encouraging 
male employees to take childcare leave.” Specific efforts include distributing the “YUSHIN Childcare 
System BOOK for Working Parents,” conducting personalized system explanation interviews tailored 
to individual circumstances, and organizing information exchange events for employees on childcare 
leave, all aimed at alleviating anxieties surrounding childbirth and returning to work.

From the perspective of ensuring diversity on a global level, we have many overseas offices and 
promote localization, and we are actively working to utilize mid-career hires and foreign nationals.

As a cornerstone of these efforts, we have formulated the “YUSHIN Group Human Rights Policy” 
as a guideline for promoting respect for human rights and fulfilling responsibilities throughout the 
Group, and are working to disseminate this policy to all stakeholders.

[ Strengthening Human Capital Policies 3 ]

Establish a Personnel System and a Human Resources 
Development Policy That Instill YUSHIN Ideals

In the personnel system developed in conjunction with CI activities, we have 
clarified the expected image of human resources, including core human 
resources. The expectations of each position are defined in terms of 
responsibility for results, human resource development and growth, and culture 
development, to ensure that the right people are appointed and assigned to 
the right positions, and that the personnel evaluation is well-balanced. Under 
this personnel system, we encourage employees to make efforts and take on 
new challenges, and provides appropriate evaluation and treatment of results. We also promote the enhancement of educational systems to 
support employees according to their stage of growth, and the creation of an environment that makes work more rewarding and comfortable. 

[ Strengthening Human Capital Policies 2 ]

Employees
Strengthening Human Capital
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■ Implementation of Various Training Programs

■  Human Rights Training
One of the key measures for materiality is “Thorough Implementation 

of the YUSHIN Group Human Rights Policy and Conducting Human 
Rights Due Diligence.” We have set “Implementation of Human Rights 
Training” as a target/KPI for this measure, conducting training annually 
by job level and department.

In FY2025, training was conducted for employees in the Development, 
Manufacturing, Quality Control, and Materials departments. The purpose 
was to deepen their understanding of the necessity for our company to 
engage with “Business and Human Rights” and to enhance their 
comprehension of “Human Rights.”

Beyond general content on “Business and Human Rights,” this training 
featured case studies: examples from Japanese companies, companies in 
Kyoto (where we are located), the plastic molding industry (our sector), and industrial robots similar to our products. This approach 
helped participants understand how their work is closely linked to human rights and made the concept of “human rights” more 
tangible. Following this, a workshop case study was conducted. Based on “dialogue,” each group engaged in lively discussions about 
what actions could be taken to mitigate human rights risks.

Through various training programs, including human rights training, we will contribute to enhancing employee knowledge and job 
satisfaction, thereby strengthening our human capital.

[ Strengthening Human Capital Policies 5 ]

Create an Environment That Makes Work More Rewarding and Comfortable

■  Encouraging proposals and challenging activities 
We have established a system to support employee-led proposals and challenge activities and encourage their implementation.

• Improvement Proposal System” to promote operational enhancements
• Innovation Project Activity Proposal System” to cultivate creative and proactive talent
    (Examples) Office casual project / Intranet renewal project

■  Improving Job Satisfaction and Work-Life Balance
We proactively listen to its employees’ “aspirations” and work to improve 

work-life balance and enhance employee benefits by reforming the way they work. 
To accommodate diverse work styles, we began full-scale consideration for 

introducing a flextime system starting in FY2025, and commenced trial 
operation of the system in FY2026. We also prioritize creating office and 
factory facilities that foster teamwork and communication, renovating our 
former headquarters, the Fushimi factory, in FY2025.

■  Occupational Safety and Health Initiatives
We are advancing efforts to create a workplace environment where 

employees can work healthily and energetically. This includes 
establishing an industrial health system, implementing necessary safety and health education and training, and strengthening 
workplace safety across all departments.

The renovated Fushimi factory (Amenity Space)

We position “Strengthening Human Capital,” one of our material issues, as a key strategic pillar in our medium- to 
long-term management goals. As part of our concrete initiatives, we have established the “Innovation Project 
Activity Proposal System” and the “Improvement Proposal System.” In FY2025, these systems generated a total of 
109 proposals. Employees actively challenge themselves across departments and positions, working to create new 
innovations that enhance the quality of their work. Particularly under the “Innovation Project Activity Proposal 
System,” the company supports time and budget to encourage challenges aimed at solving management issues 
and tackling high-difficulty themes. We spoke with four individuals who are actively advancing their activities by 
leveraging these systems and engaging both internal and external stakeholders about their efforts.

T: I'm currently working on an innovation project with members 
from across departments.

Our theme is “Establishing an educational framework for overseas 
agencies to drive sales expansion.” I felt collaboration with other 
departments was essential to achieve this, so I took the lead and 
initiated it as a project. The project includes participants with 
diverse backgrounds: those with overseas experience, technical 
experts, and individuals deeply familiar with the field. By sharing 
their knowledge and experience, our perspective broadens, and the 
quality of ideas improves. As an outcome of this project, we will 
strive to collaborate with agencies in various countries and enhance 
synergies.
H: I previously led another project. The theme we tackled then 

stemmed from questions I had during daily work—
questions like “Why is this the way it is?”—that I didn’t leave 
unaddressed but dug into, leading to the discovery of 
underlying issues.
“Noticing dissonance or questions and turning them into 

improvements” isn’t easy, but I consciously keep my 
antennae up to spot dissonance and act on it.
Y: I believe it’s crucial to thoroughly investigate and act on 
any dissonance or questions felt during work. Utilizing this 
system should make it easier even for junior employees to 
voice their opinions and turn ideas into reality. Having an 

environment that encourages challenges allows young employees 
to gain experience participating in projects involving various 
departments from early age, which I think leads to growth and 
confidence.
T: For young employees, even if they want to challenge themselves, 
they might feel hesitant because they don’t know how to proceed 
with a project. I myself sometimes find things like creating 
proposals or running meetings difficult, but in those cases, I’ve 
been able to move forward by getting advice from project 
members. I also think greater awareness of the system itself is 
needed. By sharing model cases company-wide, for example, and 
creating an environment where even first-timers feel comfortable 
challenging themselves, I believe we’ll see more good proposals 
and foster even greater innovation.

*From left to right    H(Sales Promotion Section) . T(Europe and Americas Sales Department)
                                   Y(Service Administration Department)

O: I actively utilize the “Improvement Proposal System” as a platform 
to translate departmental improvement activities into tangible results. 
In my department, we tackle daily challenges through small group 
activities, focusing on eliminating individual dependency in tasks and 
raising overall skill levels.

Particularly memorable was an initiative we advanced in 
collaboration with our business partners. By sharing challenges and 
working together to solve them, we not only improved operational 
efficiency but also built stronger, more reliable partnerships. 
Furthermore, I truly feel that solving our partners’ challenges directly 
contributes to our own ease of work.

Improvement activities are primarily driven by several young 
employees. Among the members, some proactively challenge themselves 
with specific goals like “increasing the number of improvement proposals” 
or “achieving cost reductions through reduced man-hours.”

The experience of seeing their own ideas take shape and lead to 
tangible results provides significant motivation and drives their growth.

As a result of our ongoing efforts, a mindset of “actively sharing 
observations and taking action for improvement” has become 
commonplace among our young employees. Furthermore, through 
collaboration with other departments and external partners, we feel 
their ability to view matters from multiple perspectives and their 
problem-solving skills are being honed.

Moving forward, we intend to 
continue challenging ourselves with 
improvement activities that engage 
both internal and external stakeholders. 
We aim to contribute to creating a 
more productive, comfortable, and 
rewarding work environment. O(Purchasing Department)

▶P36

Proposal and Challenging Activities - Employee Interview

▶P26・37
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Health Promoting Actions
Strengthening Human Capital

■ Goal and System
The departments at YUSHIN work together and are involved 

in various activities and building environments to ensure that 
the employees work in good physical and mental condition. In 
addition, regular meetings are held for the top management 
and the industrial physician (Director of Health Support 
Center). Health Support Center works together with Health 
and Safety Committee, and General Affairs Department, 
working on various activities and building the support system.

■■ Organization chart

■ Support Map

Social Value

Employee and Family Well-Being/Contribution to Society

Corporate Value

Employee Productivity

■  Health Seminars

To improve health literacy, we regularly hold health-related seminars. In FY2025, we held seminars on fatty liver disease and smoking 
cessation, led by our industrial physician.

Additionally, harassment training was conducted for executives and senior management. The goal is for senior management to thoroughly 
understand the risks posed by harassment and appropriate responses, and to disseminate this knowledge to employees, thereby improving 
workplace comfort and retention rates. The training included case studies and group work, making it highly practical.

■  Mental Health

We have set up Health Support Center to encourage employees to consult with public health nurse or industrial physician at any 
time if they are worried about something. We have set up a consultation desk operated by external resources as a welfare program, 
which enables employees to resolve their problems without disclosing their personal information.

Additionally, we conduct regular stress checks and, based on the results, offer counseling sessions as needed.

■  Walking Event

To promote employee health and enhance communication, we host the walking event “Walk, talk and work together!” In FY2025, 72 
participants formed 20 teams and competed for the highest average daily steps using smartphone walking apps. Teams were formed 
across departments, and the event generated excitement as participants devised strategies for inter-team competition.

■  BLS (Basic Life Support) Training

For emergency procedures, we conduct annual training programs once a year to develop human resources who can operate AED 
and perform cardiopulmonary resuscitation.

■  Health Apps

We have introduced health app for the employees that enables them to manage their health. The app can show them calorie of 

what they eat by photo shot and the number of steps they took.

■ The 2025 Certified Health & Productivity Management Outstanding Organizations
We have been certified as the 2025 Certified Health & Productivity Management 

Outstanding Organizations by the Ministry of Economy, Trade and Industry.

<What is certified health & productivity management outstanding organizations?>

The certification is awarded to companies that consider the health management of their 
employees from a managerial perspective and implement it strategically.

■■ Primary Health and Productivity Management Indices - Scores in YUSHIN

*1 Health-related absences from work
*2 A condition in which an employee is not fully functional at work due to illness.
*3 A questionnaire that measures the degree of impairment in work functioning due to illness. The 

total score will be between 7 and 35 points. The higher the points, the more severe the impairment.

Regular health checkup

Health-related seminars

Stress check

Overtime hours

Paid leave taken

Absenteeism*1

Presenteeism*2

Primary screening participation rate

Seminar attendance rate

Stress check participation rate

Average monthly overtime hour

Average paid leave taken

The number of sick days / the total number of employees

W-FUN*3 score converted to percentages (75 - 100%) 

100%

86.2%

87.6%

19.6 hours

64.7%

0.6 days

91.1%

100%

75.2%

94.2%

23.5 hours

68.2%

0.78 days

91.0%

Indices Evaluation Criteria Scores (FY2024) Scores (FY2025)

■  Health Support by ICT

Based on health checkup results, we provide health guidance to employees at risk for lifestyle-related diseases, striving to improve 
their habits. When necessary, we encourage them to undergo medical examinations, working to increase participation rates not only 
for primary but also secondary health screenings. For employees traveling overseas, we manage their health to ensure all can work 
healthily by requiring not only pre-assignment and post-return examinations but also annual regular checkups. Furthermore, we utilize 
ICT systems to enhance health support in collaboration with our industrial physician.

■ Initiative to Promote the Health and Productivity Management

Health and Safety 
Committee

Board of Directors
Executive Meeting

Health Support
Center

Cooperation Cooperation

Employees

External Agencies, 
Services

●Industrial Physician
●Public Health Nurse

Health Insurance
Union

Investment Effects
Health Investments

Stress check

Effect Indicators Behavior Change
Indicators Goal Indicators

Use of health apps

Hosting a walking
event

Anti-smoking
initiatives

Paid leave
promotion

App usage rate

Event
attendance rate

Workplace
smoking rate

Paid leave
usage rate

Percentage of
employees with

fitness habits
Productivity

decline due to
illness

Employee job
satisfaction

Employee
retention rate

Percentage of
employees with a

balanced life

Percentage of
employees with

proper sleep/rest hours

Decrease of
employees with

poor physical/mental health

Lower
absenteeism rate

Lower
presenteeism rate

Higher work
engagement

Health seminars

Healthcare system
implementation

Regular check-ups /
Medical expert occupational

health activities

Challenges
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Challenges of Transformation and Future Growth —
External Officers Discuss the Current State and Challenges of
Management   
The YUSHIN Group is working to strengthen governance and enhance corporate
alue through the objective perspectives and diverse experience of its five independent
external officers (three External Directors and two External Corporate Auditors),
who provide advice and oversight. Three external officers candidly discussed the Group’s
challenges of transformation and future growth from their respective viewpoints.  

Tripartite Discussion with External Director and Corporate Auditors

Future Vision and Management Strategy 

Nishiguchi: YUSHIN handles end products like robots 
and custom-ordered equipment,  not just  device 
components. Therefore, I believe it takes about 5 to 10 
years from the research and development stage 
through market launch until we can expect a certain 
leve l  of  sa les .  Our  pal let iz ing robots ,  which we 

currently expect to grow, 
a l s o  t o o k  t i m e  t o  
commercialize. We need 
to optimize our product 
p o r t f o l i o  w i t h  a  
long-term perspective. 
P rec i se l y  because  we  
o p e r a t e  t h i s  k i n d  o f  
business,  I  bel ieve i t ’s  
c ruc ia l  to  d iscuss  our  

long-term vision. While envisioning the future, we must 
also cultivate the talent capable of executing the 
s t rateg ies  to  ach ieve i t .  Recent ly ,  I  fee l  we are  
establishing systems to nurture people, even if it takes 
time.  

Particularly important for YUSHIN’s future growth is 
our global strategy, encompassing both organizational 
and human aspects, as we expand sales and technical 
services globally, primarily in Asia, North America, and 
Europe. Our current management deeply understands 
this and is steadily laying the groundwork. While the 
business models differ, I offer advice based on my 
experience from my previous role, where I witnessed a 
company’s leap from a domestic player to a global 
enterprise. 
Yamada: That’s right. Global expansion is a pillar of 
corporate profitability, requiring enhanced talent 
management capabilities that account for language 

a n d  r e g i o n a l  
characteristics. We are 
focusing on recruit ing 
and developing global 
talent, which we consider 
an essential investment 
for long-term growth.  

S h a r i n g  t e c h n i c a l  
i n f o r m a t i o n  w i t h  t h e  
a c q u i r e d  S w e d i s h  
company WEMO is also necessary. The success of the 
acquis i t ion hinges on whether  we can generate 
synergies with WEMO in product development and 
sales enhancement. We are also closely monitoring this 
from an accounting perspective, specifically regarding 
the return on invested capital. To achieve this, sharing 
the foundational culture is crucial. To share this culture 
with overseas subsidiar ies ,  i t  is  effective for top 
management to persistently communicate YUSHIN’s 
corporate philosophy and code of conduct to local 
management and employees. The President actively 
seeks such opportunit ies dur ing every overseas 
business trip. 

Additionally, the Board of Auditors works with the 
interna l  audi t  department  to  conduct  overseas  
inspections, striving to identify risk factors early. We 
closely monitor certain regions, including country risks, 
and aim for agile responses. 
Nonaka:  I  a lso bel ieve the importance of group 
management,  including overseas subsidiar ies ,  is  
i n c reas ing .  As  an  aud i to r ,  I  f ocus  on  how the  
o rgan iza t ion  i s  s t ruc tu red ,  encompass ing  r i sk  
management, internal controls, and strengthening 
expertise.
Nishiguchi: Financial data from overseas subsidiaries is 
reported to the Board of Directors on a monthly basis, 
so observing these changes often reveals significant 
insights. On the other hand, while personnel decisions 
for the heads of overseas entities are Board resolution 
i tems,  ensur ing suff ic ient  discuss ion within the 
Nomination and Remuneration Committee is a future 
chal lenge. In group management,  i t  is  crucial  to 
delegate authority to local management teams where 
appropriate while maintaining a unified system for 
sharing critical information like financial data. 

Practicing Management Focused on 
Capital Costs and Shareholder Value 

Nonaka: External Directors are also actively voicing 
opinions regarding the stagnant stock price. The board 

effectiveness survey pointed out the need for more 
substantive discussions on mid-to-long-term direction 
and challenges. Personally, I also believe it’s crucial to 
clearly define YUSHIN’s vision and communicate it to 
the capital markets.
Yamada: Many owner-managed companies in Kyoto 
have achieved significant growth through long-term 
management perspectives. Our management team is 
a lso lay ing the groundwork for  bus iness  model  
transformation with a long-term vision, so I expect we 
will see results. 
Nishiguchi: Some may argue we should increase debt 
to accelerate business transformation, but YUSHIN has 
i t s  o w n  a p p r o a c h .  I t ’ s  i m p o r t a n t  t o  c l e a r l y  
communicate this to minority shareholders. 

Governance Enhancement and Talent 
Development Initiatives  

Nishiguchi:  Over 50 years have passed since our 
founding, and I believe we have relied heavily on the 
capabilities of career hires. Building on that experience, 
the Nomination and Compensation Committee has 
spent the last  three years  discuss ing long-term 
development plans for management candidates. 
Yamada: I believe the quality of management decisions 
will improve as employees 
w h o  u n d e r s t o o d  o u r  
corporate  ph i losophy 
from a young age join the 
decision-making ranks. 
N o n a k a :  W i t h  M r .  
Nishiguchi as chair, three 
of the four members of 
t h e  N o m i n a t i o n  a n d  
Remuneration Committee 
are External Directors. For 
a company of our size, I believe the system design is 
quite advanced. The committee’s recommendations are 
reported and discussed to the Board of Directors, and 
s i gn i f i c an t  p rog re s s  ha s  b e e n  m ade  i n  t a l e n t  
development. While not an urgent issue, I think we need 
to  d i scuss  fo rma l i z ing  a  concre te  program for  
management succession. 
Nishiguchi: The founder started the company driven 
by idea ls ,  the second generat ion so l id i f ied the 
foundation, and the current third-generation president 
changed the company name to “YUSHIN” and is  
challenging business transformation. As an External 
Director, I want to leverage my experience to provide 
advice and give the management team a push forward. 

Tetsuya Nonaka
External Corporate Auditor 

Yoshiki Yamada
External Corporate Auditor 

Yasuo Nishiguchi
External Director 
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■ Basic Views on Corporate Governance
Our Group aims at achieving sustainable growth and maximizing the enterprise value for medium- and long-term under the 

management philosophy with obtaining credibility from all stakeholders surrounding us including shareholders.
We strive to strengthen corporate governance with the basic policy of following five items.

1.The Company respects the rights of shareholders and ensures equality, as well as strives to improve the environment for  
executing rights appropriately and protect rights.

2.The Company strives to sincerely cooperate with good sense with stakeholders excluding our shareholders.
3.The Company strives to ensure the transparency by appropriately making disclosure according to laws and regulations and  

voluntarily providing information excluding the disclosure.
4.The Board of Directors strives to execute its roles and duties appropriately for transparent/fair and flexible decision-making.
5.The Company strives to positively communicate with shareholders after sharing the direction of its stable growth for  

long-term.

Governance
Strengthening Corporate Governance

■ Corporate Governance Structure
     (as of the end of September, 2025)

Internal Director / Auditor External Director / Auditor
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Appointment /
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Appointment /
Dismissal

Appointment /
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Executive Meeting

Supervision /
Instruction Report

Supervision /
Instruction

Proposal /
Report

Representative Director

Proposal / ReportAppointment / Dismissal /
Supervision

Accounting
Auditor

Board of Directors

Nomination and Remuneration Committee
Advisory

Interna
Audit

Internal
Audit Office

Supervision

Training /
Guidance

Advisory      Report

Report

Proposal /
Report

SupervisionSupervision /
Instruction

Chairperson

Audit

Sustainability
Committee

Committee of
Internal Control

Departments / Subsidiaries

■ The Board of Directors
The Board of Directors generally convenes once a month and holds 

extraordinary meetings as necessary. The Board determines our business 
execution policies and supervises the performance of directors’ duties.

Candidates for directorship are selected with an emphasis on balancing 
knowledge, experience, and expertise, diversity, and a global perspective, 
particularly in the context of a rapidly changing business environment and 
increasing globalization. Currently, seven directors, including external 
directors, serve on the Board. This size allows each director to contribute their 
specialized expertise while facilitating mutual exchange of opinions, enabling 
swift decision-making.

[Composition]
7 directors (including 3 external directors)
[Meeting Frequency (FY2025)] 13 meetings
[Key Deliberation Items (FY2025)]
•Medium- to long-term management plans
•Formulation of important policies and regulations
•Capital expenditure plans
•Compensation improvement measures

   (base pay increases, etc.)

■ The Nomination and Remuneration Committee
YUSHIN has the Nomination and Remuneration Committee as the advisory 

body for the Board of Directors to reinforce fairness, transparency, and 
objectivity of the procedure to nominate the board members, set the 
remunerations, and others. Right now, Yasuo Nishiguchi (External Director) 
chairs the committee where three members sit: Takayo Kotani (Representative 
Director and President), Hiroshi Matsuhisa (External Director), and Reiko 
Nakayama (External Director), which makes four in total.

[Composition]
4 directors (including 3 external directors)
 *The chairperson is an external director.
[Meeting Frequency (FY2025)] 1 meeting
[Key Deliberation Items (FY2025)]
•Executive appointments
•Executive evaluation
•Management talent development plans

■  Implementation of the Effectiveness Assessment of the Board of Directors
To further enhance the effectiveness of the Board of Directors, we conduct an 

survey to analyze and evaluate the overall effectiveness of the Board. We analyze 
and assess the results and implement improvements. This survey is conducted 
annually for all directors and corporate auditors. We also accept open-ended 
comments to identify specific issues and opinions. The survey conducted in 
January 2025 identified areas for improvement regarding agenda setting. Agenda 
setting was also highlighted as an issue in the previous survey, and we have been 
continuously working on improvements since last year. As a result, the evaluation 
score has improved compared to the previous survey. However, we will continue 
to strive for improvement in areas where the results are not yet sufficient.

[Board Effectiveness Questionnaire
 Evaluation Items]
•Role and responsibilities of the Board of Directors
•Board meeting agenda
•Board meeting deliberation time
•Board meeting materials
•Support system for external directors
•Board composition
•Operation of the Nomination and
  Remuneration Committee
•Dialogue between directors and
  shareholders/investors and feedback to the board

■ Board of Corporate Auditors
Our company has adopted the Board of Corporate Auditors system. The 

Board of Corporate Auditors holds regular meetings and convenes special 
meetings as necessary. Furthermore, all auditors attend the Board of Directors 
meetings. The full-time corporate auditor maintains a system that allows him 
to constantly monitor the directors’ execution of duties. This is achieved 
through attendance at the Board of Directors meetings and other important 
meetings such as management meetings, as well as through investigations 
into the status of operations and assets. Information regarding the content of 
important internal meetings is communicated to the external corporate 
auditors via the full-time corporate auditor. Furthermore, the full-time 
corporate auditor actively exchanges information and opinions with the 
Internal Audit Office and the accounting auditors as needed to enhance the 

[Composition]
3 corporate auditors (including 2 external 
corporate auditors)
[Meeting Frequency (FY2025)] 13 meetings
[Key Deliberation Items (FY2025)]
•Legality, appropriateness, and efficiency of
 job execution
•Operational status of the internal control system
•Management control system of overseas subsidiaries
•Compliance framework

[ Support System for the External Directors ]

1. Lunch Meetings
Following each monthly board meeting, we hold “Lunch Meetings” utilizing the lunch hour. Department heads report on various  
topics, followed by active discussions based on these reports. External directors have commented, “Receiving reports on internal 
initiatives and challenges helps us understand the company’s issues.”
2. Implementation of Various Training Programs
We conduct various training programs, including factory tours, based on the expected roles, responsibilities, and required qualities and knowledge.
3. Advance Distribution of Board Meeting Materials
To enhance the quality of discussions at board meetings, materials concerning agenda items and matters to be reported at the 
board meeting are distributed in advance.

Data CollectionValue Creation StoryWho We Are Sustainability
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In light of our management environment and business characteristics, and in order to achieve sustainable growth in the
future, we have identified the skills (knowledge, experience, and ability) that our Board of Directors should possess in order to 

properly perform its decision-making and management oversight functions. We will continue to review the content of the experience 
and skills required for our Board of Directors through dialogue with stakeholders.

Our Board of Directors is composed of members who ensure diversity in knowledge, experience, and skills. In order for the Board of 
Directors to make prompt and appropriate decisions and to realize a highly effective supervisory function, each Director and each 
Corporate Auditor will appropriately fulfill their roles and responsibilities.

Skills Matrix
Strengthening Corporate Governance

■ Sustainability Committee
Our company has established a Sustainability Committee, chaired by the Representative Director and President. The purpose of this 

committee is to contribute to the creation of a sustainable society and environment through our business activities, as well as to enhance our 
corporate value through sustainable business development. We have decided on our Sustainability Basic Policy and announced the materiality 
we have identified. For each key initiative addressing materiality, we set targets and KPIs, and disclose our performance and evaluations. ▶P21・23

■ The Committee of Internal Control
In terms of internal control, the Committee of Internal Control plays a central role as an organization that promotes smooth and 

sophisticated internal control of the YUSHIN Group in accordance with the “Basic Policy for the Establishment and Operation of Internal Control.”
The committee is chaired by Kota Oda, Director and Executive Vice President. Department managers with extensive business experience 

are selected as committee menbers from each of the sales, purchasing, manufacturing, and administration divisions, who are appointed by 
the chairperson. The committee meets monthly to review the status and effectiveness of the Group’s internal controls, and to discuss the 
establishment or revision of policies and rules and the effectiveness of risk controls. The committee also provides education and guidance on 
compliance, risk management, and information management to each division, department, and group company in cooperation with the 
Internal Audit Office and related departments.

Basic Compensation

Basic Compensation

Short-Term Performance Bonus
Mid-Term Performance Bonus 

Stock-Price-Linked Bonus
Directors

Internal Basic Compensation

External

Auditors

■ The Board Members’ Compensation System
Our board members’ compensation system is aimed at improving motivation for improving performance and securing and 

retaining excellent human resources, for the sustainable growth and enhancement of competitiveness of YUSHIN. YUSHIN has 
decided a new policy for the board members’ compensation at the board meeting held on March 7th, 2022. Nomination and 
Remuneration Committee accepted the consultations and approved the decision.

[ Key Features of the System ]
● Setting compensation standard in reference to industry standards.
● Strengthening efforts to improve mid-term performance and to drive up the stock price
● Improving objectivity and fairness in compensation deciding process.

The board members’ compensation consists of monthly compensation (basic compensation), short-term performance bonuses, and 
mid-term performance bonuses and stock-price-linked bonuses.

Monthly compensation (basic compensation) is determined by the Representative Director and President, who is delegated by the Board 
of Directors, based on the evaluation of Directors determined through deliberation by the Nomination and Remuneration Committee 
within the monthly remuneration range (upper and lower limits) for each position. Short-term performance bonuses are determined by 
multiplying the base salary of the position by a performance coefficient based on the achievement of the consolidated Ordinary profit, and 
by reflecting the overall contribution of the Directors based on target management and qualitative assessment. The mid-term 
performance bonuses and stock-price-linked bonuses are decided by reflecting two coefficients - mid-term performance coefficient based 
on the growing rate of earning per share (EPS), and stock-price-linked coefficient based on the growing rate of the stock price.

The makeup of the compensation is determined by position with reference to the external standards of the companies in 
the same industry and of the same size as the Company (the total of short-term performance bonus and medium-term 
performance/stock-price-linked bonus is approximately 30%).

The compensation for External Directors and Auditors consists of fixed compensation (basic compensation). It is our policy not to 
pay performance-linked compensations in order to maintain independence in the conduct of business.
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Director and Executive Vice President 
General Manager of Administration Division

Kota Oda
Date of birth:  June 10, 1978
Number of shares of the Company held:
15,000 shares
Board of Directors attendance record:
13/13 meetings

Member*1

Takayo Kotani has been involved in R&D, promotion of 
development strategies and management, and has a wealth of 
experience and success. Since June 2021, she has served as 
Representative Director and President, taking the lead in 
formulating management strategies for sustainable growth and 
strengthening the YUSHIN Group’s organizational structure.

Representative Director and President

Takayo Kotani
Date of birth:  August 26, 1977
Number of shares of the Company held:
1,968,532 shares
Board of Directors attendance record:
13/13 meetings

Kota Oda has extensive experience and success in 
overseeing and managing corporate divisions. As Executive 
Vice President since June 2022, he has taken the lead in 
formulating strategies for the YUSHIN Group’s sustainable 
growth and strengthening the organizational structure.

Managing Director
General Manager of Sales Division

Tomohiro Inano
Date of birth:  December 13, 1962
Number of shares of the Company held:
14,300 shares
Board of Directors attendance record:
13/13 meetings

Yasushi Kitagawa has been involved in the operations and 
management of production and materials, and has extensive 
experience and success.

Executive Managing Director
General Manager of
Manufacturing Division and
General Manager of
Purchasing Division

Yasushi Kitagawa
Date of birth:  August 12, 1958
Number of shares of the Company held:
11,000 shares
Board of Directors attendance record:
13/13 meetings

Tomohiro Inano has been involved in the operations and 
management including sales, and has extensive experience 
and success.

Full-time Corporate Auditor

Masahito Fukui
Date of birth:  June 30, 1960
Number of shares of the Company held: 
5,000 shares
Board of Directors attendance record:
13/13 meetings
Board of Corporate Auditors attendance record:
10/10 meetings
 *Since assuming office on June 25, 2024

External Corporate Auditor

Tetsuya Nonaka
Date of birth:  September 25, 1976
Number of shares of the Company held:
 - shares
Board of Directors attendance record:
13/13 meetings
Board of Corporate Auditors attendance record:
13/13 meetings

External Corporate Auditor
Yoshiki Yamada
Date of birth:  January 26, 1954
Number of shares of the Company held: 
- shares
Board of Directors attendance record:
10/10 meetings
 *Since assuming office on June 25, 2024
Board of Corporate Auditors attendance record:
10/10 meetings
 *Since assuming office on June 25, 2024

Leveraging her extensive expertise as a general manager of an underwriting 
department of a securities company, an officer in charge of administration of 
an operating company, and an External Director of the Company, Reiko 
Nakayama fulfills an appropriate role in ensuring the soundness and 
appropriateness of decision-making. This includes providing oversight and 
advice on management from an independent standpoint. Furthermore, as a 
member of the Nomination and Remuneration Committee, she performs the 
oversight function in the selection of candidate officers and the determination 
of executive compensation, maintaining an objective and neutral stance.

External Director

Reiko Nakayama
Date of birth:  April 2, 1959
Number of shares of the Company held:
20,062 shares
Board of Directors attendance record:
13/13 meetings

Masahito Fukui has been involved in the operations and 
management including accounting and finance, information 
systems, and auditing

Tetsuya Nonaka, drawing on his specialized legal expertise, 
poses questions and offers opinions to clarify points of 
concern regarding report items and resolution items. He also 
verifies internal audit results, exchanges views on audits, and 
discusses important matters. In addition to receiving regular 
reports on the content of the accounting audit from the 
accounting auditor, he engages in regular exchanges of views 
with top management.
[ Status of significant concurrent positions, etc. ]

Attorney
Partner of Naniwabashi Law Office LPC
Outside Corporate Auditor of TOYO SHUTTER CO., LTD.

Yoshiki Yamada, drawing on his professional expertise in 
finance and accounting as a certified public accountant, poses 
questions and offers opinions to clarify concerns regarding 
report items and resolution items. He also verifies internal audit 
results, exchanges views on audit matters, and discusses 
important issues. In addition to receiving regular reports on the 
content of the accounting audit from the accounting auditor, he 
engages in regular exchanges of views with top management.
[ Status of significant concurrent positions, etc. ]

Certified Public Accountant
Outside Director (Audits and Supervisory Committee member) of 
Konishi Co., Ltd.
Partner in Rutland Audit Corporation

External Director

Hiroshi Matsuhisa
Date of birth:  August 5, 1947
Number of shares of the Company held:
25,000 shares
Board of Directors attendance record:
13/13 meetings

Yasuo Nishiguchi has served as President and Representative Director 
and the Chairman, and other key positions at KYOCERA Corporation. 
Leveraging his specialized expertise gained through these leadership 
roles across all aspects of management, he fulfills an appropriate role in 
ensuring the soundness and appropriateness of decision-making. This 
includes providing oversight and advice on management from an 
independent standpoint. Furthermore, as the chairman of the 
Nomination and Remuneration Committee, he leads the oversight 
function in the selection of candidate officers and the determination of 
executive compensation, maintaining an objective and neutral stance.
[ Status of significant concurrent positions, etc. ]
Chairman of YAMADA Consulting Group Co., Ltd.

External Director

Yasuo Nishiguchi
Date of birth:  October 9, 1943
Number of shares of the Company held:
81,100 shares
Board of Directors attendance record:
12/13 meetings

Leveraging his specialized expertise as experienced 
professionals in engineering, Hiroshi Matsuhisa fulfills an 
appropriate role in ensuring the soundness and appropriateness of 
decision-making. This includes providing oversight and advice on 
management from an independent standpoint. Furthermore, as a 
member of the Nomination and Remuneration Committee, he 
performs the oversight function in the selection of candidate 
officers and the determination of executive compensation, 
maintaining an objective and neutral stance.
[ Status of significant concurrent positions, etc. ]
Professor Emeritus at Kyoto University

Directors, Auditors and Executive Officers
Strengthening Corporate Governance

Executive Officer
General Manager of Palletizing Robot
Sales Dept.,
and Public Relations Office

Executive Officer
General Manager of R&D Division

Senior Executive Officer
General Manager of Corporate Planning
Office

Miki Murata

Naoki Tsuji

Mitsuharu
Hamahata

*1 Member of the Nominating and Remuneration Committee
*2 Chairman of the Nominating and Remuneration Committee

Note: The number of shares held is as of the end of March 2025.
Note: The number of the Board of Directors and Board of Corporate Auditors
          meetings held is for the fiscal year ending March 2025.
Note: In addition to the above number of the Board of Directors meetings, 
          there were seven instances of written resolutions deemed equivalent to 
          Board resolutions.
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Member*2IndependentExternal

IndependentExternal IndependentExternal



Dialogue and Engagement with Stakeholders

YUSHIN management team identifies following risks which may have significant impacts on financial statements, business performances 
and cash flows around YUSHIN Group.

Related risk Our efforts

●Sales and costs of goods sold are recorded in the following consolidated fiscal year due to the acceptance status of the 
goods delivered at the end of fiscal year.

●In the event that the profitability of a company acquired through a corporate acquisition declines due to changes in the 
business environment, etc., there is a possibility that an impairment loss will be recorded.

●Capital expenditure in plastic injection molding
●Impact from exchange rate fluctuations (strong yen) on 

the yen equivalent of the overseas subsidiaries’ 
business results

●Low-priced competition

●Our business runs in multi-industry markets to prevent 
impacts from economic fluctuations in a particular 
industry.

●We keep on developing new models and reducing 
manufacturing cost and SGA expenses.

●Weakness in securing human resources for rapid 
business development

●Resignations and leaves of absence in the area of 
specialty

●Compliance violation

●We make efforts to improve working conditions to keep 
employees and personnel system to support motivated 
employees. With this efforts, we recruit and develop 
necessary human resources to facilitate the develop-
ment of the global business expansion.

●We improve working efficiency by IT technology.
●We strive to create a comfortable working environment 

tailored to the life stages of our employees.
●We have established the YUSHIN Group Code of 

Conduct for Employees and implement compliance 
awareness programs and training.

●Price fluctuations in raw materials
●Parts supply restrictions from suppliers and discontin-

ued parts
●Parts shortage due to demand rise in market

●We attempt to manage minimizing purchase    price 
fluctuation by setting up multiple and reliable supply 
routes.

●We maintain system that enables flexible design   
changes.

●Warranty costs due to quality issue
●Labor accidents
●Cyber accidents such as information leaks, loss of 

important data, and operating system outage caused 
by information security issue (cyber-attack, computer 
virus and unauthorized access)

●Operating system outage due to information   technol-
ogy system failure

●We have a strict quality management structure which 
complies with an international quality standard by 
setting up quality control standard, thorough quality 
management, and suitable measures.

●We have contractors’ liability insurance and product 
liability insurance.

●We pay careful attention to the safety measures of 
machinery and equipment, as well as the health and 
safety of our executives and employees, in order to 
prevent industrial accidents.

●We strictly manage information, enhance information 
security measures, and provide education and training 
to executives and employees.

●We formulate and disseminate our “Disaster Prevention 
and Business Continuity Plan,” striving to conduct 
regular disaster drills and establish systems such as 
employee safety confirmation.

●During emergencies, we maintain resilient and efficient 
business operations through thorough infection control 
and hygiene management, along with the use of 
staggered work hours, telework, and web conferencing.

●Earthquake and storm damage
●Urban lockdown and stay-at-home order due to   

pandemic diseases around the world

Financial risk

External factor
(market trend)

External factor
(purchasing)

Internal factor
(accident)

Internal factor
(human resources)

Others

External factor
(natural disaster

and others)

Suppliers/Business partners Shareholders and investors

●Interactive communication
●Establishing appropriate business terms and conditions
●Clarification of requirements in quality

Concerns

●Declaration of Partnership Building
●Implementation of visits to suppliers and subcontractors
●Conduct training on laws and regulations such as Subcontract Act
●Formulation of procurement guideline
●Implementation of human rights due diligence in line with the 

human rights policy
●Sending out questionnaires on human rights and occupational 

health and safety and analyzing the responses

Init iat ives

●Measures for sustainable enhancement of corporate value
●Medium-term management targets
●Timely and appropriate information disclosure

Concerns

●General Meeting of Shareholders
●Engagement with institutional investors(financial results 

briefings and individual meetings)
●Company information session for individual investors
●WEB-based information disclosure
●Publication of integrated reports (YUSHIN Report) and 

shareholder newsletters
●Disclosure of sustainability information
●Individual inquiries

Init iat ives

Sales activities / Catalog /
WEB / Exhibitions

Message from the president / company intranet
In-house bulletin boards / In-house newsletters

Goal management and evaluation feedback
Various training and seminars

Purchasing operations
Visits to suppliers and subcontractors

Various training and seminars

General Meeting of Shareholders
Financial Results Briefing
Individual Engagement

IR sites

Customers Employees

●Solving problems (achieving manpower saving, productivity 
improvement, energy saving)

●Reliable safety
●Reliable support that does not stop production

Concerns

●Enhancement of proposal capabilities
●Improvement of technical capabilities
●Maintenance and development of support capabilities
●Utilization of the showroom
●Utilization of technical Center

Init iat ives

Concerns

●Efforts to promote CI (corporate identity)
●Enhancement of human resource development system
●Strengthen hierarchical education and training system 

according to career stage
●Conduct organizational diagnosis survey
●Enhancement of employment support systems in accordance with life stages
●Implementation of human rights due diligence, training and 

education in line with the human rights policy

Init iat ives

●Fair evaluation
●Securing opportunities for growth and self-fulfillment
●Diversity in the workplace
●Achieving diversity in the work environment
●Creating a comfortable working environment

Risk Management

Data CollectionValue Creation StoryWho We Are Sustainability
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■ Net Sales, Operating Profit, Operating Profit Ratio

In FY2025, Net sales reached a record high of 26,126 million yen (up 10.6% year on year). 
This was due to medical-related custom-ordered equipment in Europe and the 
acquisition of WEMO as a subsidiary. Operating profit was 2,586 million yen (up 6.1% year 
on year) due to factors such as increased personnel costs and rising raw material prices.
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■ Capital Investment, Depreciation, R&D Expenditures

Recent capital investments include the opening of the showroom in FY2023 and the renovation 
of the old headquarters plan in FY2024 and FY2025. We have traditionally prioritized certain 
R&D expenditures in all economic conditions and continue to invest in our growth strategy.

 Capital investment  Depreciation
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■ Profit Attributable to Owners of Parent, ROE

Profit attributable to owners of parent for FY2025 was 1,692 million yen 
(unchanged year on year), and ROE was 4.9% (down 0.2 points year on 
year).
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■ Number of Employees / Rate of Female Employees

We are growing our workforce by aggressively investing in human 
resources around the world.
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In addition to helping female employees take childcare leave and return to work, we are proactively 
taking measures to support male employees who are raising children, such as publicizing the contents of 
the system through lectures and roundtable discussions, sharing experiences with employees who have 
taken the leave, and preparing and distributing pamphlets to deepen the understanding of the system.

■ The Number of Employees in Childcare Leave, Rate of Taking Childcare Leave
Female employees in the leave   
Male employees in the leave 

Rate of female employees in the leave
Rate of male employees in the leave

20

15

10

5

0

Persons %

FY2021 FY2022 FY2023

4 0
1

100%100% 100%

2 0%

FY2024

5

40%

FY2025

3

8

73%

100

75

50

25

0

100%

8

57%

6%

100%

Short-time work is available to our employees while their children are in the third grade of elementary school or 
below, while it is required by law up to the age of three. In recent years, the number of male employees using 
the system has increased. Over the past few years, all eligible female employees have used this system and 
attained to balance work and childcare, and they are getting understanding and support of the other employees. 
We will continue to strive to improve the workplace environment according to the life stages of our employees.

■ The Number of Employees Who Take Shortened Working Hours System
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From FY2024, we introduced a system of annual paid leave in hourly units and a system of 
accumulating annual paid leave which increase the number of days of annual leave granted. As 
such we work to create an environment in which employees can more easily take paid leave.

■ Annual Paid Leave Acquisition Rate (Employees in Japan)
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 Electricity usage Water intake quantity

Our company uses electricity as the primary energy source at our main factory. We 
continuously strive to manage energy consumption associated with our business activities 
through measures such as implementing rational production plans, setting designated 
lights-out periods, and reducing power consumption by introducing LED lighting.

■ Electricity Usage (in Japan), Water Intake Quantity
    (Headquarters, Technical Center, Fushimi factory)
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Financial Highlights Non-Financial Highlights

■ EPS, Dividends, Dividend Ratio

In order to provide stable and continuous shareholder returns, we aim for a consolidated 
dividend payout ratio of 30% or higher. We intend to increase the level of ordinary dividends by 
improving our consolidated performance. In FY2025, we paid a dividend of 20 yen per share.

Dividend ratioEPS Cash dividends per share 

100

80

60

40

20

0

Yen
100

80

60

40

20

0

%

FY2021 FY2022

53.7

18

FY2023

62.1

19

49.7

20
40.2%

33.5%

FY2024

56.5

30

49.7

20
40.2%

FY2025

30.6%

53.1%

50th anniversary
commemorative
dividend

Overseas sales ratioOverseas sales Sales in Japan

■ Overseas Sales Ratio
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60
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Net sales remained steady in both Japan and overseas market. The overseas sales 
ratio was 62.9% due to large scale medical-related custom-ordered equipment. 
Our Group currently has a global network of 57 bases, and we are developing 
sales and after-sales services in countries and regions around worldwide

FY2021 FY2022 FY2023 FY2024 FY2025

11,537
12,612 13,521

62.5% 60.4% 60.4%

15,446

65.4%

16,434

62.9%

30,000

24,000

18,000

12,000

6,000

0

Millions
of yen Millions of yen

6,936
8,262

8,851
8,168

9,691

5

4

From FY2023, the switch to electricity derived from renewable energy has led to a 
significant reduction in greenhouse gas emissions from electricity use. In addition, we 
have installed solar panels on the roof of our headquarters plant, and are also working 
to reduce greenhouse gas emissions by consuming solar power generated on-site.

■ Greenhouse Gas Emissions (in Japan)

t-CO2e
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0
FY2021 FY2022 FY2023 FY2024 FY2025
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1,198
1,131

495 494491

Cash and bank deposit Equity ratio

■ Cash and Bank Deposit, Equity Ratio
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In FY2025, Cash and deposits decreased compared to the previous year due to a 
decrease in Advances received from the custom-ordered equipment business. We 
will continue to prepare for future increases in demand and flexible investment at 
the right time.

30,000

24,000

18,000

12,000

6,000

0
FY2021 FY2022

11,690

FY2023

12,404

83.5% 83.5%

FY2024

16,169

79.0%

13,405

79.6%

FY2025

11,689

85.5%
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■ Key Indicators

Net sales

Gross profit

   Gross profit to net sales

Operating profit

   Operating profit to net sales

Ordinary profit

   Ordinary profit to net sales

Profit attributable to owners of parent

   Profit attributable to owners of parent to net sales

Total assets

Return on assets <ROA>

Interest-bearing debt

Net assets

Equity ratio

Return on equity <ROE>

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

Cash and cash equivalents at end of period

Capital investment

Depreciation

R&D expenses

No. of shares issued (1,000 Shares)

No. of treasury shares (1,000 Shares)

Earnings per share <EPS> (Yen)

Book value per share <BPS> (Yen)

Dividends per share (Yen)

Dividend payout ratio

Employees (Persons)

(Millions of yen)

(Millions of yen)

FY2016

21,148 

8,442 

39.9%

3,086 

14.6%

2,921 

13.8%

1,908 

9.0%

29,409 

6.5%

-

24,715 

83.3%

7.9%

FY2016

2,218 

(5,105)

(677)

5,297 

4,754 

268 

510 

17,819 

331 

109.14 

1,401.54 

36 

33.0%

636 

FY2017

19,346 

7,666 

39.6%

2,112 

10.9%

2,058 

10.6%

1,380 

7.1%

30,761 

4.6%

-

25,451 

82.1%

5.6%

FY2017

1,626 

(471)

(678)

5,690 

546 

474 

619 

17,819 

331 

78.93 

1,444.38 

36 

45.6%

663 

FY2018

20,878 

8,461 

40.5%

2,358 

11.3%

2,432 

11.7%

1,626 

7.8%

32,572 

5.1%

-

26,472 

80.6%

6.3%

FY2018

1,223 

(2,511)

(659)

3,763 

652 

924 

598 

17,819 

331 

93.03 

1,500.75 

33 

35.5%

683  

FY2019

21,833 

8,741 

40.0%

2,760 

12.6%

2,791 

12.8%

1,903 

8.7%

33,197 

5.8%

-

27,117 

80.9%

7.2%

FY2019

2,291 

(61)

(1,316)

4,669 

256 

778 

413 

35,638 

1,333 

54.54 

783.03 

17 

30.9%

683 

FY2020

20,011 

8,020 

40.1%

2,309 

11.5%

2,205 

11.0%

1,532 

7.7%

31,933 

4.7%

-

27,471 

85.3%

5.7%

FY2020

3,558 

(1,475)

(946)

5,652 

198 

703 

369 

35,638 

1,602 

45.01 

800.04 

18 

40.0%

689 

FY2025

26,126 

10,766 

41.2%

2,586 

9.9%

2,535 

9.7%

1,692 

6.5%

41,045 

4.0%

-

35,498 

85.5%

4.9%

FY2025

(377)

(129)

(720)

6,828 

634 

671 

692 

35,638 

1,603 

49.74 

1,031.64 

20 

40.2%

800 

FY2024

23,615 

9,788 

41.5%

2,437 

10.3%

2,586 

11.0%

1,692 

7.2%

42,821 

4.0%

-

34,418 

79.6%

5.1%

FY2024

119 

(2,519)

(1,070)

8,045 

350 

599 

492 

35,638 

1,603 

49.72 

1,001.03 

20 

40.2%

787 

FY2023

22,373 

9,573 

42.8%

2,639 

11.8%

2,787 

12.5%

1,922 

8.6%

40,843 

4.9%

-

32,586 

79.0%

6.1%

FY2023

4,605 

(299)

(695)

10,815 

319 

521 

399 

35,638 

1,603 

56.50 

948.36 

30 

53.1%

715 

FY2022

20,874 

8,991 

43.1%

2,890 

13.8%

3,085 

14.8%

2,112 

10.1%

36,892 

5.9%

-

31,047 

83.5%

7.1%

FY2022

2,083 

(1,341)

(763)

7,055 

846 

585 

367 

35,638 

1,602 

62.06 

904.77 

19 

30.6%

692 

FY2021

18,473 

7,875 

42.6%

2,522 

13.7%

2,608 

14.1%

1,827 

9.9%

34,649 

5.5%

-

29,171 

83.5%

6.5%

FY2021

3,487 

(1,987)

(561)

6,846 

125 

643 

347 

35,638 

1,602 

53.70 

850.14 

18 

33.5%

681 

Financial Information
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(Millions of yen) (Millions of yen)

ASSETS

Current assets

   Cash and deposits

   Notes and accounts receivable - trade

   Merchandise and finished goods

   Work in process

   Raw materials and supplies

   Consumption taxes receivable

   Other

   Allowance for doubtful accounts

   Total current assets

Non-current assets

Property, plant and equipment

   Buildings and structures, net

   Machinery, equipment and vehicles, net

   Land

   Construction in progress

   Other, net

   Total property, plant and equipment

Intangible assets

   Goodwill

   Customer-related intangible assets

   Other

   Total intangible assets

Investments and other assets

   Investment securities

   Retirement benefit asset

   Deferred tax assets

   Other

   Allowance for doubtful accounts

   Total investments and other assets

Total non-current assets

Total assets

LIABILITIES

Current liabilities

   Notes and accounts payable - trade

   Electronically recorded obligations - operating

   Accounts payable - other

   Income taxes payable

   Advances received

   Provision for bonuses

   Provision for bonuses for directors

   Provision for product warranties

   Other

   Total current liabilities

Non-current liabilities

   Provision for retirement benefits for directors 

   Retirement benefit liability

   Deferred tax liabilities

   Other

   Total noncurrent liabilities

Total liabilities

NET ASSETS

Shareholders' equity

   Share capital

   Capital surplus

   Retained earnings

   Treasury shares

   Total shareholders’ equity

Accumulated other comprehensive income

   Valuation difference on available-for-sale securities

   Foreign currency translation adjustment

   Remeasurements of defined benefit plans

   Total accumulated other comprehensive income

Non-controlling interests

Total net assets

Total liabilities and net assets

1,933 

839 

542 

400 

789 

282 

42 

162 

328 

5,321 

-

87 

23 

43 

155 

5,477 

1,985 

2,024 

25,848 

(1,355)

28,503 

103 

290 

37 

431 

236 

29,171 

34,649 

1,710 

935 

519 

560 

1,162 

300 

32 

137 

310 

5,668 

-

100 

24 

51 

176 

5,845 

1,985 

2,024 

27,212 

(1,355)

29,866 

88 

796 

41 

927 

253 

31,047 

36,892 

1,733 

890 

586 

275 

3,721 

310 

29 

256 

210 

8,012 

-

164 

6 

73 

244 

8,256 

1,985 

2,024 

28,454 

(1,355)

31,108 

118 

1,043 

5 

1,168 

309 

32,586 

40,843 

2,011 

522 

587 

467 

3,062 

357 

25 

284 

401 

7,719 

-

115 

387 

179 

682 

8,402 

1,985 

2,024 

29,125 

(1,355)

31,779 

285 

1,958 

45 

2,289 

349 

34,418 

42,821 

1,493 

424 

527 

569 

783 

327 

21 

195 

538 

4,881 

-

114 

356 

195 

665 

5,546 

1,985 

2,024 

30,137 

(1,355)

32,791 

290 

1,958 

69 

2,319 

387 

35,498 

41,045 

■ Consolidated Balance Sheets (Fiscal Year-End)

     

11,690 

5,563 

1,007 

987 

2,987 

71 

236 

(36)

22,509 

4,166 

116 

6,129 

22 

97 

10,531 

-

-

254 

254 

285 

257 

621 

209 

(20)

1,353 

12,139 

34,649 

FY2021      

12,404 

5,905 

1,074 

1,203 

3,571 

87 

261 

(7)

24,500 

3,849 

119 

6,812 

12 

132 

10,926 

-

-

186 

186 

263 

264 

647 

181 

(78)

1,279 

12,392 

36,892 

FY2022      

16,169 

5,471 

1,288 

1,338 

3,760 

87 

533 

(10)

28,638 

3,609 

150 

6,821 

34 

130 

10,746 

-

-

192 

192 

307 

215 

649 

141 

(49)

1,265 

12,204 

40,843 

FY2023      

13,405 

6,008 

1,039 

1,847 

5,083 

215 

610 

(8)

28,203 

3,554 

171 

6,851 

8 

163 

10,749 

495 

1,579 

186 

2,261 

547 

274 

594 

254 

(63)

1,607 

14,617 

42,821 

FY2024      

11,689 

6,811 

1,161 

1,049 

5,064 

54 

606 

(16)

26,420 

3,614 

165 

6,824 

10 

171 

10,787 

440 

1,553 

173 

2,167 

559 

318 

590 

251 

(50)

1,670 

14,625 

41,045 

FY2025 FY2021 FY2022 FY2023 FY2024 FY2025

Financial Information
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■ Consolidated Statements of Income ■ Order, Backlog and Sales

Financial Information

Net sales

Cost of sales

   Cost to net sales

Gross profit

   Gross profit  to net sales

Selling, general and administrative expenses

Operating profit

   Operating profit to net sales

Non-operating income

   Interest income

   Dividend income

   Purchase discounts

   Foreign exchange gains

   Subsidy income

   Other

   Total non-operating  income

Non-operating expenses

   Sales discounts

   Foreign exchange losses

   Other

   Total non-operating expenses

Ordinary profit

   Ordinary profit to net sales

Extraordinary income

   Gain on sales of non-current assets

   Gain on sales of investment securities

   Total extraordinary income

Extraordinary losses

   Loss on sales and retirement of non-current assets

   Other

   Total extraordinary losses

Profit before income taxes

Total income taxes

Profit

Profit attributable to non-controlling interests

Profit attributable to owners of parent

   Profit attributable to owners of parent to net sales

18,473 

10,598 

57.4%

7,875 

42.6%

5,353 

2,522 

13.7%

6 

5 

6 

34 

15 

19 

88 

0 

-

0 

1 

2,608 

14.1%

1 

-

1 

0 

-

0 

2,610 

752 

1,857 

29 

1,827 

9.9%

20,874 

11,883 

56.9%

8,991 

43.1%

6,100 

2,890 

13.8%

6 

6 

7 

96 

-

78 

195 

-

-

1 

1 

3,085 

14.8%

1 

-

1 

0 

-

0 

3,086 

952 

2,133 

21 

2,112 

10.1%

23,615 

13,827 

58.6%

9,788 

41.5%

7,350 

2,437 

10.3%

25 

10 

4 

90 

-

19 

151 

-

-

2 

2 

2,586 

11.0%

5 

-

5 

30 

-

30 

2,561 

800 

1,761 

69 

1,692 

7.2%

26,126 

15,359 

58.8%

10,766 

41.2%

8,180 

2,586 

9.9%

24 

14 

-

-

-

29 

68 

-

118 

1 

120 

2,535 

9.7%

14 

-

14 

19 

-

19 

2,529 

775 

1,754 

61 

1,692 

6.5%

22,373 

12,799 

57.2%

9,573 

42.8%

6,934 

2,639 

11.8%

6 

8 

8 

99 

-

27 

150 

-

-

3 

3 

2,787 

12.5%

7 

-

7 

25 

-

25 

2,769 

790 

1,978 

55 

1,922 

8.6%

Order received by product

Robots

Custom-ordered equipment

Parts & maintenance services

Total

Backlog of orders by product

Robots

Custom-ordered equipment

Parts & maintenance services

Total

Sales by product

Robots

Custom-ordered equipment

Parts & maintenance services

Total

Sales by region

Japan

China & Taiwan

Other Asia

Europe

North America

Others

Total

Sales by end-user categories

Mobility

Medical

Electronics

Electrical appliance

Sundry products

Containers

Discs and optical instruments*

Others

Total

12,785 

2,784 

3,145 

18,715 

3,000 

1,423 

207 

4,631 

11,904 

3,422 

3,147 

18,473 

6,936 

2,753 

3,032 

1,782 

3,375 

593 

18,473 

4,247 

4,878 

3,305 

1,653 

1,765 

1,496 

624 

501 

18,473 

14,402 

3,910 

3,519 

21,832 

3,120 

2,209 

259 

5,589 

14,282 

3,124 

3,467 

20,874 

8,262 

3,318 

3,622 

1,075 

4,103 

492 

20,874 

5,582 

3,633 

4,653 

1,873 

2,471 

1,350 

650 

657 

20,874 

13,099 

4,887 

4,402 

22,389 

3,081 

5,252 

427 

8,761 

13,504 

5,882 

4,228 

23,615 

8,168 

1,982 

3,743 

3,704 

4,930 

1,086 

23,615 

6,482 

5,857 

4,523 

1,802 

1,908 

1,825 

-

1,215 

23,615 

15,424 

2,771 

4,711 

22,907 

3,995 

1,152 

393 

5,541 

14,509 

6,872 

4,745 

26,126 

9,691 

2,350 

4,020 

5,022 

4,280 

760 

26,126 

7,344 

6,216 

5,619 

1,912 

1,914 

1,902 

-

1,218 

26,126 

14,519 

8,444 

3,806 

26,770 

3,485 

6,247 

253 

9,986 

14,154 

4,406 

3,812 

22,373 

8,851 

2,799 

4,060 

1,333 

4,674 

653 

22,373 

5,875 

4,366 

5,444 

1,782 

2,298 

1,314 

-

1,291 

22,373 
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(Millions of yen) (Millions of yen)

FY2021 FY2022 FY2023 FY2024 FY2025 FY2021 FY2022 FY2023 FY2024 FY2025

* "Discs and optical instruments" has been merged with "Electronics."
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Stock Information

■ Stock Information

No. of shares issued (Shares) 

No. of treasury shares (Shares) 

No. of shareholders (Persons) 

Cash dividends (Yen) 

Dividend payout ratio 

35,638,066 

1,602,518 

4,320 

18 

33.5%

35,638,066 

1,602,804 

5,316 

19 

30.6%

35,638,066 

1,603,603 

6,556 

20 

40.2%

35,638,066 

1,603,219 

6,761 

20 

40.2%

35,638,066 

1,603,076 

6,624 

30 

53.1%

Highest price (yen) 

Lowest price (yen) 

Closing price (yen) 

Total market value of shares (Millions of yen) 

Cumulative stock trading volume (1,000 shares) 

Dividend yield 

Price earnings ratio <PER> 

Price book-value ratio <PBR> 

1,037 

593 

891 

31,754 

14,810 

2.0%

16.59 

1.05 

933 

641 

672 

23,949 

10,683 

2.8%

10.83 

0.74 

765 

602 

640 

22,808 

6,070 

3.1%

12.87 

0.62 

806 

649 

689 

24,555 

8,449 

2.9%

13.86 

0.69 

768 

623 

759 

27,049 

9,048 

4.0%

13.43 

0.80 

15 15 15 
8 8 

5 
9 10 

21 21 18 

9 10 
13 

10 10 

10 

36 36 
33 

17 
18 18 

19 

30 

33.0% 

45.6% 

35.5% 

30.9% 

40.0% 

33.5% 30.6% 

53.1% 

0 

15 

30 

45 

60 

75 

0 

10 

20 

30 

40 

50 

*1 The chart above shows actual dividends.

■ Dividends per Share *1

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

10 

10 

20 

40.2% 

20 

40.2% 

(Yen)  (%)

Commemorate dividend

Year-end dividend

Interim dividend

Dividend payout ratio

10 

10 

■ Major Shareholders *2, *3

Shareholder’s name

Yushin Industry Co., Ltd. 

The Master Trust Bank of Japan, Ltd. (Trust Account) 

Takayo Kotani 

Miki Murata 

Custody Bank of Japan, Ltd. (Trust Accounts) 

STATE STREET BANK AND TRUST COMPANY 505001 

The Kyoto Chuo Shinkin Bank, Ltd. 

Mayumi Kotani 

RBC IST 15 PCT NON LENDING ACCOUNT - CLIENT ACCOUNT 

MUFG Bank, Ltd. 

*2 As of March 31, 2025

*3 The above table excludes the Company’s 1,603,603 treasury stock.

No. of shares held (Thousands)

11,992 

2,828 

1,968 

1,847 

1,133 

1,025 

1,003 

968 

877 

849 

Percentage of shares held (%)

35.2

8.3

5.8

5.4

3.3

3.0

2.9

2.8

2.6

2.5

■ Distribution of Stockholders

Securities firms

Individuals

Foreign corp. and others

Other corporations

Financial institutions

Treasury stock
0 

25 

50 

75 

100 

 (%)

4.50

0.88

4.50

21.10

34.51

11.42

27.42

1.06

4.50 

24.95 

34.78 

12.56 

21.88 

1.32 

FY2021 FY2022 FY2023 FY2024 FY2025
4.50 

24.02 

34.47 

10.90 

24.89 

1.22 

4.50 

22.33 

34.43 

11.22 

26.67 

0.85 

22.15

34.49

10.64

27.34

We aim for the dividend payout ratio of 30% or higher.

<Cumulative stock trading volume>
30,000

0

(Thousands of shares)

10,000

20,000

■ Stock Price and Volume Trends
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'25
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/1
'22

/7
'22

/4
'22

/1
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'21
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/7
'20
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FY2021 FY2022 FY2023 FY2024 FY2025

FY2021 FY2022 FY2023 FY2024 FY2025

<Stock price>
(Yen)
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Technical CenterHeadquarters & Factory

Yushin Company

Takayo Kotani, Representative
Director and President

555 Kuzetonoshiro-cho, Minami-ku, Kyoto,
601-8205 JAPAN

October, 1973

1,985.66 million yen

800 persons (as of the end of March, 2025)

TSE Standard  6482

From April 1 to March 31 of the following year

June

Development, manufacture and sale of 
Cartesian robots and other industrial 
equipment and systems for factory automation.

Take-out robots for injection-molded plastic
products, automated stock systems and 
labor-saving automation equipment.

Securities code

Fiscal year

AGM

Business description

Main products

■

USA

Mexico

Canada

UK

Japan
China

Vietnam
Philippines

Indonesia

Australia

New Zealand

Malaysia

Thailand

KoreaTurkey

Germany

Sweden

India Taiwan

Nishi-Kanto Sales Office
Shizuoka Sales Office

Nishi-Nihon General 
Sales Office

Technical Center

Headquarters 
& Factory

Fukuoka Sales Office

Hiroshima Sales Office

Oita Satellite Office

Chubu General Sales Office
Nagoya-Nishi Sales Office

Iwate Satellite Office

Tohoku Sales Office

Higashi-Nihon General 
Sales Office
Tsukuba Sales Office

Niigata Satellite Office

Nagano Sales Office

Toyama Sales Office

<Korea>

<China/Taiwan>

<Indonesia>
<Vietnam>

<Malaysia>

<Thailand>
<India>

<UK>

■YUSHIN KOREA CO., LTD. 
■DAEGU BRANCH
■YUSHIN PRECISION EQUIPMENT TRADING
  (SHANGHAI) CO., LTD.
■TIANJIN BRANCH
■SUZHOU BRANCH
■YANTAI SERVICE STATION
■DALIAN SERVICE STATION
■CHONGQING SERVICE STATION
■YUSHIN PRECISION EQUIPMENT TRADING
  (SHENZHEN) CO., LTD.
■WUHAN SERVICE STATION
■GUANGZHOU YUSHIN PRECISION EQUIPMENT CO., LTD.
■YUSHIN PRECISION EQUIPMENT (TAIWAN) CO., LTD.
■TAICHUNG BRANCH
■PT. YUSHIN PRECISION EQUIPMENT INDONESIA
■YUSHIN PRECISION EQUIPMENT (VIETNAM) CO., LTD.
■HO CHI MINH REPRESENTATIVE OFFICE
■YUSHIN PRECISION EQUIPMENT SDN. BHD. 
■JOHOR BAHRU OFFICE
■YUSHIN PRECISION EQUIPMENT (THAILAND) CO., LTD. 
■YUSHIN PRECISION EQUIPMENT (INDIA) PVT. LTD. 
■GURGAON BRANCH
■BENGALURU OFFICE
■PUNE OFFICE
■GUJARAT OFFICE
■HARIDWAR OFFICE
■YUSHIN AUTOMATION LTD.

<USA>

<Mexico>

■YUSHIN AMERICA, INC.
■GEORGIA OFFICE
■OHIO OFFICE
■MISSOURI OFFICE
■TEXAS OFFICE
■CALIFORNIA OFFICE
■MEXICO BRANCH

■Subsidiaries  
■Branch offices, etc.

■WEMO  AUTOMATION  AB<Sweden>

■YUSHIN COMPANY 
  PHILIPPINES REPRESENTATIVE OFFICE

<Philippines>

■TASMAN MACHINERY LTD.
■TASMAN MACHINERY PTY LTD.
■TEKKAN PLASTIK SANAYI ve TICARET A.S.
■EN-PLAS, INC.

■Sole Agent

<New Zealand>
<Australia>
<Turkey>
<Canada>

■WEMO  AUTOMATION  GMBH<Germany>

USA

Company name

President

Address

Established

Capital

No. of employees

Corporate Information •Global Network (as of the end of September 2025)

With the widest global network in the 
industry, we deliver the best service to the 
customers’ plant in the world.

Corporate Information
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