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JTEKT reaffirmed the aspiration embodied in our company name 

(joint technology), re-examined our reason for existing (Mission),

and clarified our future direction (Vision).

Every employee shares our core values (Value) and will tackle societal 

challenges through manufacturing.
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Pursuing a Shared Goal: Transforming Our 
Vision into Reality

Employee Survey Confirms Consensus. MVV Now 
Embraced and Utilized Throughout the Company

Our MVV Was Made to Incorporate the Origin 
of Our Name

JTEKT has now established its Mission, Vision, Value 

(hereinafter referred to as MVV). MVV represents the 

core principles of corporate management, guiding the 

Company’s direction and culture. As JTEKT prepares 

for future transformation, it has adopted the following 

MVV as an unwavering foundation.

Why are we making MVV now? Because we felt 

we needed a shared foundation for all employees as 

we transform into a solution provider. JTEKT was 

formed by the merger of two companies and three 

businesses, which often led to inconsistent answers 

when we were asked what kind of company we are. 

Therefore, we determined it was essential to clearly 

define a shared foundation that keeps everyone 

aligned and provides a decision-making compass for 

when uncertainty arises. This will enable each 

employee to think for themselves, engage in 

workplace discussions, and act autonomously. This 

autonomy is the source of a company’s strength. 

Looking around the world, companies where MVV 

permeates and is actively utilized by all employees 

see their staff energized, thriving, and contributing to 

customers and society. We too aim to achieve this 

through our MVV and harness it as a powerful force 

for transformation.

In formulating our MVV, we reorganized our corporate 

philosophy by consciously distinguishing between 

“unchanging universal elements” and “elements that 

must evolve” for JTEKT.

JTEKT’s Mission (our purpose and reason for 

existing) and our Value (the shared principles that 

enable us to fulfill that Mission) should remain 

constant regardless of how the surrounding 

environment changes. On the other hand, our Vision, 

which articulates our ideal future state, should be 

flexibly adaptable in response to corporate growth 

and the demands of the times.

Regarding our Vision, we have already outlined 

it in the JTEKT Group 2030 Vision announced in 

2024 as “A solution provider creating the future of 

mobility society through Monozukuri and 

Monozukuri equipment.”

Next, our Value was made to encompass the 

philosophy that we had held as the JTEKT BASIC 

PRINCIPLE. The words contained within this 

philosophy resonated with a phrase I had cherished 

for years: “Yes for All, by All!”  We defined this as the 

spirit of our Value.

And based on this Vision and Value, when we 

considered what JTEKT should establish as its Mission, 

we arrived at the company name “JTEKT” itself. This 

name contains two meanings: “joint technology” and 

“joy”. In essence, the belief that “by connecting 

monozukuri technologies, we bring joy to people and 

society” is the origin of this name. I deeply resonated 

with this aspiration passed down from the past and 

defined JTEKT’s Mission as “Joint Technology to bring 

joy to the planet earth and all working people.” JTEKT 

is a monozukuri company that contributes to society 

by leveraging its technological strength. We believe 

that bringing joy to society through technology is our 

reason for existing and our universal mission that will 

never change.

The MVV developed by our management team was 

first presented internally before its public release. We 

set aside a time for all employees to freely share their 

thoughts and impressions on how they perceived it. 

What emerged was the desire to create MVV that 

everyone could relate to. We hoped that this shared 

understanding would permeate throughout our entire 

workforce, becoming a benchmark for 

decision-making in their work and a guiding principle 

for setting goals. As mentioned earlier, MVV holds no 

meaning simply by existing. It only gains value when it 

is embraced and actively used by the workforce. 

Fortunately, the feedback survey showed 

overwhelming consensus, with 98% of responses 

expressing positive sentiment. Of course, I was 

personally very reassured by feedback such as: 

“Incorporating the origin of our company name in the 

Mission and expressing it in simple words is excellent,” 

“I’m glad ‘technology’ comes first. We want to be a 

company with unparalleled technology,” and “It’s good 

that ‘joy’ is emphasized. We can’t forget to be joyful.”

It has been over half a year since the 

implementation of our MVV, which has the 

consensus of our employees. Now, within the 

Company, we increasingly see moments where each 

employee feels “MVV is alive and well, becoming 

established as JTEKT’s culture”—moments like 

integrating MVV into daily operations and putting it 

to practical use. MVV is not merely a slogan. Nor are 

Mission, Vision, and Value separate entities. As proof, 

when you link MVV together, you should be able to 

sense JTEKT’s commitment.

“Joint Technology to bring joy to the planet earth 

and all working people.” To achieve this, JTEKT will 

become “A solution provider creating the future of 

mobility society through Monozukuri and Monozukuri 

equipment” by 2030. We will daily implement “sincere 

commitment and dialogue (Yes), for the benefit of all 

stakeholders (for All), and continuous improvement 

through full participation (by All).”

Moving forward, we will continue to grow 

vibrantly with our colleagues around the world as 

ONE! JTEKT, the JTEKT Family, keeping our MVV close 

to our hearts, and contribute to a future where 

everyone can be joyful.

Regarding the Formulation of Mission, Vision, Value
—Message from President Kondo on the Company’s MVV—

Mission Vision Value Mission Vision Value

Yoshihito Kondo
President

COMMUNICATION

PASSION

FOR
THE EARTH,

SOCIETY
& CUSTOMERS

CONTINUOUS
IMPROVEMENT

(KAIZEN)

PARTICIPATION
& OWNERSHIP

Value

TARGET
No.1 & ONLY ONE

PRIORITY
SAFETY FIRST-QUALITY

SECOND

JTEKT BASIC PRINCIPLE

● Mission: Joint Technology to bring joy to the 
planet earth and all working people

● Vision: A solution provider creating the future 
of mobility society through Monozukuri and 

Monozukuri equipment

● Value: Yes for All, by All!
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Contents Editorial Policy and
Information Disclosure System

CONTENTS

Featured Content

On the Publication of JTEKT Report 2025

The Path to Transformation
into a Solution Provider

Contents Addressing Matters of Interest from our Stakeholders

Information Disclosure System

We publish an integrated report to comprehensively present both financial and 
non-financial information to our stakeholders, aiming to help them understand our Group's 
story of medium- to long-term value creation and enhancement of corporate value.

In the creation of the report, we reference the Integrated Reporting Framework of 
the IFRS Foundation and the Ministry of Economy, Trade and Industry's Value 
Co-creation Guidance, while also leveraging dialogue with our stakeholders to plan 
and produce the report.

Target organizations and scope
JTEKT Corporation and the JTEKT Group (For items for which there is no criteria uniform across the JTEKT Group, the 
unconsolidated results of JTEKT are displayed. As a general rule, if there are changes in the tallying scope, we revise 
data retrospectively.)

Note on forward-looking statements
This report contains forward-looking statements pertaining to future plans and strategies. These forward-looking statements 
include risks, uncertainties, and other factors, and actual results and business performance may differ from those stated.

Target period
The primary target period is FY2024 (April 2024 to March 2025). Some activities after April 2025 are also included.

Publication: 
September 2025

Senior Executive Officer
Chief of Corporate Division
CFO

Kazuyuki Kamiya

In FY2024, we formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan (based on the Vision), and our Mission, Vision, 
Values (MVV). By clarifying the shared goals for all employees and uniting our 
aspirations, various initiatives have begun to take shape.

In the JTEKT Report 2025, we focused on value creation and growth 
strategies based on our MVV, consciously aiming to communicate the path 
toward the transformation into a solution provider outlined in the JTEKT Group 
2030 Vision. During editing, we earnestly considered feedback from our 
stakeholders and worked to incorporate it into improvements.

We hope this report serves as a useful tool to deepen your understanding 
of our Group and foster constructive dialogue. Moving forward, we will 
continue to enhance the quality of our integrated report, enrich our 
information disclosure, and strive to further increase corporate value through 
co-creation with you.

P.19 Message from the President

P.29 Financial Strategy

P.19 Message from the President

P.29 Financial Strategy

How will you improve PBR and ROE?

Do you consider the current business portfolio optimal?

P.45 Business StrategyHow will you improve the business profit ratio?

P.19 Message from the President

P.39 Intellectual Capital Strategy
How far along is your transformation into a solution provider?

P.24 Medium-Term Business PlanHow is the Medium-Term Business Plan progressing? 

P.24 Medium-Term Business PlanWhat is your regional strategy for global operations?

P.43 Digital StrategyHow is your digital transformation progressing?

P.49 EnvironmentAre efforts towards carbon neutrality progressing?

P.19 Message from the President

P.35 Human Resources StrategyP.39 Intellectual Capital Strategy

P.11 Core Competencies

P.13 Value Creation Model

Strengthening the Corporate
Governance System

P.60 Corporate Governance

P.57 Outside Officer Roundtable

Refining Management Guidelines

P.01 Mission Vision Value

P.15 JTEKT's Materiality Please share your thoughts and philosophy regarding human resources.

About the Cover

The cover design features the entrance to our headquarters, symbolizing the dynamism of our 
core competencies. It incorporates our Group's products and keywords. It also expresses our 
strong determination to transform into a solution provider by leveraging our core competencies 
within the JTEKT Report 2025.
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Mission

Value

Customers and External Partners

Contributing to Society 
Through Our Businesses

Maximizing Corporate Value
Through Business Growth

Financial Capital

Manufacturing Capital

Social Capital
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Intellectual 
Capital

Human 
Capital

Co-create

BUSINESS MODEL

Vision

Innovation

Expanding into New Domains 
by Combining the Competencies of 
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Expanding Businesses
by Adding Higher Value to

Existing Products

Business
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Management

Solution 
Co-Creation 

Center

Core 
Competence 

Platform

Contribute to 
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Maximizing Corporate Value
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Financial Capital
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Capital
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Co-create

BUSINESS MODEL

Vision

Innovation

Expanding into New Domains 
by Combining the Competencies of 
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Expanding Businesses
by Adding Higher Value to

Existing Products

Business
Portfolio 

Management

Our Story of Transformation into a Solution Provider

Value Creation Model

Transformation into a Solution Provider

We aim to transform ourselves into a solution provider creating the future of mobility society through Monozukuri and Monozukuri equipment, 
which is the JTEKT Group 2030 Vision, to further increase our management capital by contributing to society, and to sustainably improve our corporate value.
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Solution 
Co-Creation 

Center

Core 
Competence 

Platform

We will achieve both business growth 
and social contribution, providing 
sustainable value as a trusted company 
while working to realize our mission 
and vision and build a better future.

Implementing Our Unique 
Solutions in Society to Realize 
Our Mission and Vision

4

P.01 Mission Vision Value

A solution provider 
creating the future of 

mobility society through 
Monozukuri and 

Monozukuri equipment

FOR
THE EARTH,

SOCIETY
& CUSTOMERS

CONTINUOUS 
IMPROVEMENT 

(KAIZEN)

PARTICIPATION
&

OWNERSHIP

Joint Technology 
to bring joy to

the planet
earth and all 

working people 

COMMUICATION

PASSION

In light of societal and environmental 
changes, we have established new 
materiality (important issues). We will 
advance responsible initiatives to 
address diverse social challenges and 
stakeholder needs, working toward the 
realization of a sustainable future.

Setting Materiality to 
Accurately Identify and Solve 
Social Issues

1

P.15 Materiality

We maximize the use of our strengths in 
technology and our diverse 
capital—human resource, �nancial, 
manufacturing, social, natural, and 
intellectual capital—to plant “seeds” of 
solutions that address societal challenges 
and market needs through co-creation 
with customers and external partners.

Maximizing Capital Utilization 
and Cultivating Solutions to 
Challenges Through Co-Creation

2
We will drive innovation based on the “seeds” we cultivate, 
aiming for growth through both enhancing the value of 
existing businesses and challenging new domains. Our 
diversifying business portfolio will be strategically 
managed as a company-wide portfolio, enabling �exible 
and agile responses to market and societal changes.

Expanding Existing Businesses and New 
Domains Centered on Innovation, 
Strategic Portfolio Management

3

P.39 Intellectual Capital StrategyP.11 Core Competencies P.45 Business StrategyP.25 Second Medium-Term Business Plan
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Three years for 
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Road map
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    R
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Reaping results and 

leaping forward

2026

2024

2023

2021

2030

2023

2024

2026

2030

2027
2027

2021

Message from the President Medium-Term Business Plan

JTEKT Group 2030 Vision
A solution provider creating the 

future of mobility society through 

Monozukuri and Monozukuri equipment
Among the long-term business plans targeting 2030, FY2024 marked the start of the 
Second Medium-Term Business Plan. 

Under the new JTEKT Group 2030 Vision, over the next three years, we will make 
full-scale e�orts toward the growth of existing businesses and development of new 
businesses and aim to leap forward as a solution provider.

First Medium-Term Business Plan

Completed to break out from a de�cit-ridden constitution
For further growth, business restructuring and structural 
reforms in Europe and America will continue

Further growth centered 
on the expansion of new 
businesses and solutions

Third Medium-Term 
Business Plan

Over a year has passed since I assumed the position of 
President of JTEKT in June 2024. During this time, JTEKT 
formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan based on it, and the Mission, 
Vision, Value (MVV). Various initiatives centered around these 
have now begun to take shape.

Looking back, this past year has been a period of 
re�ecting on “what kind of company JTEKT is,” rea�rming our 
strengths and potential. Having worked closely with JTEKT for 
many years since my previous position, I recognized it as a 
company possessing extensive core technologies and 
competencies across its three pillars: automotive components, 
bearings, and machine tools. However, visiting many business 
sites, including overseas locations, and listening directly to the 
opinions of employees revealed something new: JTEKT 
possesses far more technology than I imagined, and has 
employees who are both diligent and agile in applying that 
technology.” This represents a signi�cant driving force for our 
Company and a source of growth potential. However, 
precisely because each business unit has been successfully 
executing its own operations independently, challenges in 
collaboration and technology sharing between units have 
also become apparent. It is truly a waste that outstanding 
technologies exist within each business unit yet remain 
unused elsewhere. My mission is to fuse these technologies 
and further evolve JTEKT and I have renewed my 
determination to accomplish this. To swiftly address these 
challenges, we have implemented various measures, 
including formulating our MVV and launching initiatives under 
the Second Medium-Term Business Plan.

At the core of this initiative are the establishment of the 
Solution Co-creation Center (SCC) and the development of 
the Core Competence Platform (CCP). SCC is an organization 
designed to advance the transformation into a solution 
provider outlined in the JTEKT Group 2030 Vision. It gathers 
needs and challenges from various locations, leveraging 
internal and external technologies and expertise to co-create 
and provide solutions. Meanwhile, CCP is a platform that 
brings together the JTEKT Group's core 
competencies—including elemental technologies for 
Monozukuri and Monozukuri equipment, as well as planning 
and sales capabilities—across business and organizational 
boundaries. Centering on these initiatives, we are poised to 
undergo signi�cant transformation toward a new ideal.

As we launch various initiatives, I always strive to listen to and 
re�ect on the feedback from the front lines, and to incorporate 
it into management decisions. In manufacturing companies, it 
is the action on the frontlines that produces results. Having 
been involved in manufacturing for many years myself, I have 
felt this truth �rsthand. While being the president closest to 
the front lines, I will make sound management decisions as a 
leader. I aim to lead the company's evolution by navigating 
swiftly between the frontlines and management.

I also believe it is crucial for employees to experience 
ful�llment and happiness. To that end, over the past year, I 
have prioritized dialogue with the employees, consciously 
fostering a proactive culture where everyone feels 
comfortable speaking up and taking on challenges. We held 
initiatives like monozukuri contests, cross-Group company 

workshops, and the 
Digital Festival to 
promote 
digitalization. I 
personally visited 
work sites to 
communicate with 
many colleagues. 
Furthermore, hoping 
to foster 
approachability and a sense of unity, I created stickers 
featuring my own illustrations and distribute them during 
site visits.

Throughout this period, the message I have consistently 
conveyed to all employees is: “Let's work together, integrate 
our available technologies and systems, and transform into an 
even stronger company.” This is embodied in the “Yes for All, by 
All!” positioned as the Value (shared employee value) in JTEKT's 
newly established MVV. For a company, having “everyone 
moving forward together toward the same goal” is 
paramount. Having personally experienced how the 
integration of di�erent technologies enhances the added 
value of products and services, I have continued to convey 
this message.

In FY2024, I laid the groundwork for various growth 
initiatives, building upon the foundation established by 
former President Sato. This �scal year marks the phase where 
we will execute these plans while implementing 
organizational reforms and launching new strategies. Through 
this process, we aim to achieve further evolution, advancing 
together with all our employees and stakeholders.

Looking at the environment surrounding JTEKT, the trend 
toward regional economic blocs is accelerating, rendering our 
previous global business model increasingly ine�ective. We 
now feel compelled to take decisive action with a sense of 
urgency. Speci�cally, we have initiated fundamental structural 
reforms in Europe, where market conditions are particularly 
challenging, and recognize the need to advance management 
localization in China, a market undergoing rapid 
transformation.

Regarding the urgent issue of losses in North America, we 
have formed a Task Force Team and are currently working 
vigorously toward normalization by the end of FY2025. These 
losses stem from the prolonged labor shortage that became 
apparent during the COVID-19 pandemic. Production could 
not keep pace, necessitating support in the form of products 
and personnel from other regions, resulting in signi�cant 
expenses. Having personally inspected the site, I recognized 
that resolving this requires a signi�cant transformation of our 
business structure, including work practices aligned with 
contemporary needs and the values of local employees. The 
TFT is currently advancing normalization of business through 
three key initiatives: improving in-house production costs, 
enhancing operational fundamentals, and optimizing 
business processes. We will sincerely confront these 
challenges, resolve the losses with a sense of urgency, and 
simultaneously initiate the strategic evolution required to 
achieve our growth vision for the North American region.

Additionally, we will advance resource shifts to identify 
areas requiring focus and those where we can reduce e�ort, 
enabling e�cient management. In July 2025, we established a 

dedicated department to review the restructuring of our 
business portfolio. In portfolio management, we believe it is 
also crucial to consider and present in advance how to 
leverage our talent in new domains. We also intend to fully 
leverage the capabilities of CCP and SCC, rapidly establishing a 
system to reconstruct all technologies according to demand 
and deploy them in new �elds.

Beyond solving these challenges lies our transformation into a 
solution provider. While our Second Medium-Term Business 
Plan outlined advancing both “Axis I: Adding higher value to 
existing products” and “Axis II: Challenging new business area,” 
our immediate priority is “Axis I: Adding higher value to 
existing products.” One approach we are implementing is an 
internal initiative to solve on-site challenges through 
co-creation. For example, consider a manufacturing site 
struggling to �nd ways to further improve productivity. By 
listening to their concerns and leveraging both internal and 
external technologies and know-how to solve them, we can 
contribute to improving pro�t margins. This act itself leads to 
adding higher value to existing products, and the solutions 
that actually work may also be valuable to our customers. 
Simultaneously, deriving ideas from real-world challenges and 
devising solutions serves as training for executing challenges 
in new areas.

Furthermore, these initiatives should lead to successes for 
each and every employee, serving as growth opportunities to 
master the process of taking on new challenges. This growth 
itself becomes the stepping stone to the next phase. The 
capabilities developed by employees who acquire skills here 

will accelerate “Axis II: Challenging new business area.” Through 
this, we aim to realize ambidextrous management driven by 
both Axis I and Axis II.

At the same time, we aim to accelerate the internal clock 
of our employees. In today's rapidly changing society, the 
ability to keenly sense emerging needs and respond with 
immediacy is crucial. We must not only cultivate technical 
expertise thoroughly but also enhance the pace of work 
within each employee, enabling swift deployment of solutions 
to the outside world.

As we tackle multiple challenges simultaneously, there 
may be some confusion on the front lines. What's needed 
then is dialogue. That's why I go to the front lines myself, show 
them a goal that's just within reach with a little more e�ort, 
say, “Let's all give it a shot!” and shake their hands. Then, after a 
little time passes, I visit the front lines again in person. I want 
to repeat this process many times. “Listen to the feedback 
from the front lines at every opportunity and give them some 
encouragement” – from my experience, this is the process that 
leads to success. As a leader who stays close to the front lines, I 
will continue this approach moving forward.

Another essential step toward transforming into a solution 
provider is a paradigm shift from a passive business model to 
an active solution business model. To achieve this, we 
launched SCC, consolidated all the Group's competencies into 
CCP, and built a system making these capabilities accessible to 
everyone. First, we aim to enhance the pro�tability of existing 
businesses by visualizing and leveraging strengths to increase 
the added value of each function, while eliminating waste 
such as duplication. Next, we aim to create new businesses 
and transform into a solution provider. To activate this 
function, we have established the role of “Meisters”  to uncover 
and activate core competencies, and “Concierges” to assemble 
solutions within SCC.

Within the �rst few months after its establishment, SCC 
received over 200 inquiries from within the Company and is 
already proving highly e�ective. For internal challenges and 
inquiries such as “Does this technology already exist?” the 
concierge responds, connecting departments with 
departments and technologies with technologies to drive 
further technology utilization. Furthermore, for challenges, 
needs, and ideas raised by each department, the concierge is 
steadily advancing the Company's journey toward becoming 
a solution provider. This involves connecting technologies 
within the group and exploring the creation of new solutions, 
incorporating digitalization and other factors. Moving forward, 
we plan to establish a system not only within SCC but also by 
placing “resident concierges” in each business unit. This will 
enable us to directly gather on-site voices, challenges, and 
needs, driving further revitalization and accelerating 
transformation. Furthermore, this initiative also serves the role 

of breaking down organizational walls and creating 
cross-organizational connections. We aim to foster our core 
value, “Yes for All, by All!”, within SCC and CCP.

To point the way forward for the transformation JTEKT is 
pursuing, we have formulated our new MVV. Before making it 
public externally, we took time to �rst present the draft to our 
employees, listening to their reactions and feedback as we 
�nalized it. Behind this approach lies my desire to create a 
MVV that is not just a pipe dream, but one that is truly 
internalized and usable within the Company. While the MVV 
incorporated JTEKT's history, philosophy, and essence during 
its development, I wanted to �rst verify internally whether it 
could truly take root as a guiding principle at each site. 
Fortunately, after internal disclosure, we received positive 
feedback from various departments, such as “This feels like 
JTEKT” and “This resonates with me,” which was very 
encouraging. MVV is something that truly comes alive when 
used. Moving forward, I want to leverage it even more, 
working together with all employees to advance steadfastly, 
guided by the MVV.

Furthermore, in 2024, we also revised our Materiality (the 
social issues we prioritize addressing). The key point this time 
was a proposal from the Sustainability Committee Secretariat 
to develop our Materiality that both responds to evolving 
societal demands for global sustainability disclosure and 
pursues what makes JTEKT unique. This proposal emerged 
after extensive discussions. Seeing proactive initiatives like this 
beginning to take shape is hugely encouraging and signals 
the start of transformation.

What makes JTEKT unique precisely refers to the essence 
of our MVV. In revising our Materiality, we �rst embedded the 
MVV philosophy across all organizations, clari�ed each unit's 
responsibilities, and discussed the social issues requiring 
priority attention to achieve them. This process completed our 
“JTEKT-unique Materiality” linked to the MVV, which also 
connects to business opportunities. Moving forward, by 
focusing on these newly revised Materiality, we will aim to 
realize a society of “Joint Technology to bring joy to the planet 
earth and all working people”.

We strongly recognize that it is our corporate responsibility to 
consistently deliver returns on the valuable capital entrusted 
to us by our shareholders and investors. To constantly monitor 
stock prices and capital costs while maximizing corporate 
value through improved capital e�ciency, our long-term 
vision “2030 Vision” sets �nancial targets of 10% ROE, 1.5x PBR, 
and a business pro�t ratio exceeding 8%. To achieve these 
goals, we will enhance the value of existing businesses, review 
our business portfolio, prioritize investments in growth areas, 
and rapidly expand into new solution businesses.

We have also strengthened shareholder returns, 
increasing the dividend for the �scal year ending March 2025 
to 50 yen per share annually, comprising 25 yen per share for 
the interim dividend and 25 yen per share for the year-end 
dividend. Going forward, we will continue to deliver stable 
returns while balancing improved capital e�ciency with 
�nancial soundness.

In today's rapidly changing social environment, 
sustainable growth cannot be achieved solely through the 
traditional business model of manufacturing and selling 
products. In our Third Medium-Term Business Plan, starting in 
2027, we intend to fully expand our business model. During 
the current Second Medium-Term Business Plan period, which 
lays the foundation for this, we will also begin creating 
non-manufacturing value, such as intellectual property and 
engineering fees.

We believe that reducing the burden on the global 
environment is the mission of companies whose livelihood is 
manufacturing. Manufacturing is an industry that inevitably 
tends to have a signi�cant environmental impact. While fully 
recognizing this, we must focus our e�orts on addressing 
energy issues in our factories. In our Second Medium-Term 
Business Plan, we set the goal of achieving CN (carbon 
neutrality) across the Group by 2035. To advance this goal, in 
June 2024, we commenced operations of the CN Lab at the 
JTEKT Kariya Plant. This facility is dedicated to building and 
demonstrating a self-sustaining carbon neutral system based 
on the local production and consumption of renewable 
energy and hydrogen. Leveraging JTEKT's diverse core 
technologies and competencies cultivated over the years, we 
are conducting technological development and 
demonstration experiments focused on “making, stocking, 
moving, and using” hydrogen powered by solar-generated 
electricity. This initiative has been selected for NEDO's (New 
Energy and Industrial Technology Development Organization) 

Hydrogen Society Construction Technology Development 
Project (Regional Hydrogen Utilization Technology 
Development). By 2024, the development of hydrogen 
infrastructure technologies for “making, stocking, and moving” 
had been completed. Starting in 2025, we will begin the 
demonstration phase of “using” hydrogen at JTEKT's Hanazono 
Plant manufacturing site. Following evaluation of this 
demonstration, we plan to deploy the technology to other 
JTEKT factories, with the broader goal of widespread societal 
implementation. We aim to provide an energy management 
system for factories that integrates JTEKT's technologies. Many 
manufacturing sites currently face challenges related to 
carbon neutrality. We intend to address these needs and use 
JTEKT's technologies to expand sustainable manufacturing 
sites across various locations.

Additionally, alongside our energy solutions, we aim to 
develop solution systems for factory workers. Using our own 
factories as a stage, we constantly engage with the challenges 
faced by those working on the front lines, seeking solutions 
through CCP and SCC. This solution system can be 
systematized and rolled out to other companies. Developing 
solutions from the user's perspective is a crucial element in 
business. Leveraging our strength—the factory 
perspective—we also intend to embark on creating new 
business opportunities.

These initiatives directly realize our mission of “Joint 
Technology to bring joy to the planet earth and all working 
people,” contributing to JTEKT's vision for the future of 
mobility society. We are delighted to see such projects 
emerging from within the Company.

JTEKT is now undergoing a major transformation. We are 
re�ning the strengths we have cultivated over the years under 
the keyword “connect,” eliminating waste, and transforming 
ourselves into an organization capable of creating new 
businesses. We intend to steadily advance our e�orts so that 
the many seeds of growth sown during our Second 
Medium-Term Business Plan can sprout all at once during the 
Third Medium-Term Business Plan. Of course, this requires 
valuing not only the hardware aspects but also the changes in 
the softer aspects such as feelings of our employees. We will 
strive to demonstrate our united transformation, placing the 
front lines and people at the center while valuing 
conversations and communication among colleagues. We will 
strive to deliver even greater contributions to society by 
providing new value to our stakeholders. We look forward to 
your continued support.

Development and Deployment of 
Next-Generation Energy Solutions

To Our Stakeholders

Enhancing the Value of Existing Products
Challenging new business domains

Second Medium-Term Business Plan

Focusing to increase added value and structural 
reforms of Europe and America to improve ROE and 
pro�t margins
Securing surplus capacity and shifting resources to 
solution creation
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CONTENTS

Featured Content

On the Publication of JTEKT Report 2025

The Path to Transformation
into a Solution Provider

Contents Addressing Matters of Interest from our Stakeholders

Information Disclosure System

We publish an integrated report to comprehensively present both financial and 
non-financial information to our stakeholders, aiming to help them understand our Group's 
story of medium- to long-term value creation and enhancement of corporate value.

In the creation of the report, we reference the Integrated Reporting Framework of 
the IFRS Foundation and the Ministry of Economy, Trade and Industry's Value 
Co-creation Guidance, while also leveraging dialogue with our stakeholders to plan 
and produce the report.

Target organizations and scope
JTEKT Corporation and the JTEKT Group (For items for which there is no criteria uniform across the JTEKT Group, the 
unconsolidated results of JTEKT are displayed. As a general rule, if there are changes in the tallying scope, we revise 
data retrospectively.)

Note on forward-looking statements
This report contains forward-looking statements pertaining to future plans and strategies. These forward-looking statements 
include risks, uncertainties, and other factors, and actual results and business performance may differ from those stated.

Target period
The primary target period is FY2024 (April 2024 to March 2025). Some activities after April 2025 are also included.

Publication: 
September 2025

Senior Executive Officer
Chief of Corporate Division
CFO

Kazuyuki Kamiya

In FY2024, we formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan (based on the Vision), and our Mission, Vision, 
Values (MVV). By clarifying the shared goals for all employees and uniting our 
aspirations, various initiatives have begun to take shape.

In the JTEKT Report 2025, we focused on value creation and growth 
strategies based on our MVV, consciously aiming to communicate the path 
toward the transformation into a solution provider outlined in the JTEKT Group 
2030 Vision. During editing, we earnestly considered feedback from our 
stakeholders and worked to incorporate it into improvements.

We hope this report serves as a useful tool to deepen your understanding 
of our Group and foster constructive dialogue. Moving forward, we will 
continue to enhance the quality of our integrated report, enrich our 
information disclosure, and strive to further increase corporate value through 
co-creation with you.
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P.29 Financial Strategy

P.19 Message from the President

P.29 Financial Strategy

How will you improve PBR and ROE?

Do you consider the current business portfolio optimal?

P.45 Business StrategyHow will you improve the business profit ratio?

P.19 Message from the President

P.39 Intellectual Capital Strategy
How far along is your transformation into a solution provider?

P.24 Medium-Term Business PlanHow is the Medium-Term Business Plan progressing? 

P.24 Medium-Term Business PlanWhat is your regional strategy for global operations?

P.43 Digital StrategyHow is your digital transformation progressing?

P.49 EnvironmentAre efforts towards carbon neutrality progressing?

P.19 Message from the President

P.35 Human Resources StrategyP.39 Intellectual Capital Strategy

P.11 Core Competencies

P.13 Value Creation Model

Strengthening the Corporate
Governance System

P.60 Corporate Governance

P.57 Outside Officer Roundtable

Refining Management Guidelines

P.01 Mission Vision Value

P.15 JTEKT's Materiality Please share your thoughts and philosophy regarding human resources.

About the Cover

The cover design features the entrance to our headquarters, symbolizing the dynamism of our 
core competencies. It incorporates our Group's products and keywords. It also expresses our 
strong determination to transform into a solution provider by leveraging our core competencies 
within the JTEKT Report 2025.
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Customers and External Partners

Contributing to Society 
Through Our Businesses

Maximizing Corporate Value
Through Business Growth

Financial Capital

Manufacturing Capital
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Intellectual 
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Human 
Capital

Co-create

BUSINESS MODEL

Vision

Innovation

Expanding into New Domains 
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Expanding Businesses
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Existing Products
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Solution 
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Contribute to 
safe, secure and 
comfortable living
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Value

Customers and External Partners

Contributing to Society 
Through Our Businesses

Maximizing Corporate Value
Through Business Growth

Financial Capital

Manufacturing Capital

Social Capital

Natural Capital

Intellectual 
Capital

Human 
Capital

Co-create

BUSINESS MODEL

Vision

Innovation

Expanding into New Domains 
by Combining the Competencies of 

Each Business

Expanding Businesses
by Adding Higher Value to

Existing Products

Business
Portfolio 

Management

Our Story of Transformation into a Solution Provider

Value Creation Model

Transformation into a Solution Provider

We aim to transform ourselves into a solution provider creating the future of mobility society through Monozukuri and Monozukuri equipment, 
which is the JTEKT Group 2030 Vision, to further increase our management capital by contributing to society, and to sustainably improve our corporate value.
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Solution 
Co-Creation 

Center

Core 
Competence 

Platform

We will achieve both business growth 
and social contribution, providing 
sustainable value as a trusted company 
while working to realize our mission 
and vision and build a better future.

Implementing Our Unique 
Solutions in Society to Realize 
Our Mission and Vision

4

P.01 Mission Vision Value

A solution provider 
creating the future of 

mobility society through 
Monozukuri and 

Monozukuri equipment

FOR
THE EARTH,

SOCIETY
& CUSTOMERS

CONTINUOUS 
IMPROVEMENT 

(KAIZEN)

PARTICIPATION
&

OWNERSHIP

Joint Technology 
to bring joy to

the planet
earth and all 

working people 

COMMUICATION

PASSION

In light of societal and environmental 
changes, we have established new 
materiality (important issues). We will 
advance responsible initiatives to 
address diverse social challenges and 
stakeholder needs, working toward the 
realization of a sustainable future.

Setting Materiality to 
Accurately Identify and Solve 
Social Issues

1

P.15 Materiality

We maximize the use of our strengths in 
technology and our diverse 
capital—human resource, �nancial, 
manufacturing, social, natural, and 
intellectual capital—to plant “seeds” of 
solutions that address societal challenges 
and market needs through co-creation 
with customers and external partners.

Maximizing Capital Utilization 
and Cultivating Solutions to 
Challenges Through Co-Creation

2
We will drive innovation based on the “seeds” we cultivate, 
aiming for growth through both enhancing the value of 
existing businesses and challenging new domains. Our 
diversifying business portfolio will be strategically 
managed as a company-wide portfolio, enabling �exible 
and agile responses to market and societal changes.

Expanding Existing Businesses and New 
Domains Centered on Innovation, 
Strategic Portfolio Management

3

P.39 Intellectual Capital StrategyP.11 Core Competencies P.45 Business StrategyP.25 Second Medium-Term Business Plan
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Eliminating Corruption 
and Unfair Business Practices

Reducing 
Environmental Impact

Economic Security 
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Message from the President Medium-Term Business Plan

JTEKT Group 2030 Vision
A solution provider creating the 

future of mobility society through 

Monozukuri and Monozukuri equipment
Among the long-term business plans targeting 2030, FY2024 marked the start of the 
Second Medium-Term Business Plan. 

Under the new JTEKT Group 2030 Vision, over the next three years, we will make 
full-scale e�orts toward the growth of existing businesses and development of new 
businesses and aim to leap forward as a solution provider.

First Medium-Term Business Plan

Completed to break out from a de�cit-ridden constitution
For further growth, business restructuring and structural 
reforms in Europe and America will continue

Further growth centered 
on the expansion of new 
businesses and solutions

Third Medium-Term 
Business Plan

Over a year has passed since I assumed the position of 
President of JTEKT in June 2024. During this time, JTEKT 
formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan based on it, and the Mission, 
Vision, Value (MVV). Various initiatives centered around these 
have now begun to take shape.

Looking back, this past year has been a period of 
re�ecting on “what kind of company JTEKT is,” rea�rming our 
strengths and potential. Having worked closely with JTEKT for 
many years since my previous position, I recognized it as a 
company possessing extensive core technologies and 
competencies across its three pillars: automotive components, 
bearings, and machine tools. However, visiting many business 
sites, including overseas locations, and listening directly to the 
opinions of employees revealed something new: JTEKT 
possesses far more technology than I imagined, and has 
employees who are both diligent and agile in applying that 
technology.” This represents a signi�cant driving force for our 
Company and a source of growth potential. However, 
precisely because each business unit has been successfully 
executing its own operations independently, challenges in 
collaboration and technology sharing between units have 
also become apparent. It is truly a waste that outstanding 
technologies exist within each business unit yet remain 
unused elsewhere. My mission is to fuse these technologies 
and further evolve JTEKT and I have renewed my 
determination to accomplish this. To swiftly address these 
challenges, we have implemented various measures, 
including formulating our MVV and launching initiatives under 
the Second Medium-Term Business Plan.

At the core of this initiative are the establishment of the 
Solution Co-creation Center (SCC) and the development of 
the Core Competence Platform (CCP). SCC is an organization 
designed to advance the transformation into a solution 
provider outlined in the JTEKT Group 2030 Vision. It gathers 
needs and challenges from various locations, leveraging 
internal and external technologies and expertise to co-create 
and provide solutions. Meanwhile, CCP is a platform that 
brings together the JTEKT Group's core 
competencies—including elemental technologies for 
Monozukuri and Monozukuri equipment, as well as planning 
and sales capabilities—across business and organizational 
boundaries. Centering on these initiatives, we are poised to 
undergo signi�cant transformation toward a new ideal.

As we launch various initiatives, I always strive to listen to and 
re�ect on the feedback from the front lines, and to incorporate 
it into management decisions. In manufacturing companies, it 
is the action on the frontlines that produces results. Having 
been involved in manufacturing for many years myself, I have 
felt this truth �rsthand. While being the president closest to 
the front lines, I will make sound management decisions as a 
leader. I aim to lead the company's evolution by navigating 
swiftly between the frontlines and management.

I also believe it is crucial for employees to experience 
ful�llment and happiness. To that end, over the past year, I 
have prioritized dialogue with the employees, consciously 
fostering a proactive culture where everyone feels 
comfortable speaking up and taking on challenges. We held 
initiatives like monozukuri contests, cross-Group company 

workshops, and the 
Digital Festival to 
promote 
digitalization. I 
personally visited 
work sites to 
communicate with 
many colleagues. 
Furthermore, hoping 
to foster 
approachability and a sense of unity, I created stickers 
featuring my own illustrations and distribute them during 
site visits.

Throughout this period, the message I have consistently 
conveyed to all employees is: “Let's work together, integrate 
our available technologies and systems, and transform into an 
even stronger company.” This is embodied in the “Yes for All, by 
All!” positioned as the Value (shared employee value) in JTEKT's 
newly established MVV. For a company, having “everyone 
moving forward together toward the same goal” is 
paramount. Having personally experienced how the 
integration of di�erent technologies enhances the added 
value of products and services, I have continued to convey 
this message.

In FY2024, I laid the groundwork for various growth 
initiatives, building upon the foundation established by 
former President Sato. This �scal year marks the phase where 
we will execute these plans while implementing 
organizational reforms and launching new strategies. Through 
this process, we aim to achieve further evolution, advancing 
together with all our employees and stakeholders.

Looking at the environment surrounding JTEKT, the trend 
toward regional economic blocs is accelerating, rendering our 
previous global business model increasingly ine�ective. We 
now feel compelled to take decisive action with a sense of 
urgency. Speci�cally, we have initiated fundamental structural 
reforms in Europe, where market conditions are particularly 
challenging, and recognize the need to advance management 
localization in China, a market undergoing rapid 
transformation.

Regarding the urgent issue of losses in North America, we 
have formed a Task Force Team and are currently working 
vigorously toward normalization by the end of FY2025. These 
losses stem from the prolonged labor shortage that became 
apparent during the COVID-19 pandemic. Production could 
not keep pace, necessitating support in the form of products 
and personnel from other regions, resulting in signi�cant 
expenses. Having personally inspected the site, I recognized 
that resolving this requires a signi�cant transformation of our 
business structure, including work practices aligned with 
contemporary needs and the values of local employees. The 
TFT is currently advancing normalization of business through 
three key initiatives: improving in-house production costs, 
enhancing operational fundamentals, and optimizing 
business processes. We will sincerely confront these 
challenges, resolve the losses with a sense of urgency, and 
simultaneously initiate the strategic evolution required to 
achieve our growth vision for the North American region.

Additionally, we will advance resource shifts to identify 
areas requiring focus and those where we can reduce e�ort, 
enabling e�cient management. In July 2025, we established a 

dedicated department to review the restructuring of our 
business portfolio. In portfolio management, we believe it is 
also crucial to consider and present in advance how to 
leverage our talent in new domains. We also intend to fully 
leverage the capabilities of CCP and SCC, rapidly establishing a 
system to reconstruct all technologies according to demand 
and deploy them in new �elds.

Beyond solving these challenges lies our transformation into a 
solution provider. While our Second Medium-Term Business 
Plan outlined advancing both “Axis I: Adding higher value to 
existing products” and “Axis II: Challenging new business area,” 
our immediate priority is “Axis I: Adding higher value to 
existing products.” One approach we are implementing is an 
internal initiative to solve on-site challenges through 
co-creation. For example, consider a manufacturing site 
struggling to �nd ways to further improve productivity. By 
listening to their concerns and leveraging both internal and 
external technologies and know-how to solve them, we can 
contribute to improving pro�t margins. This act itself leads to 
adding higher value to existing products, and the solutions 
that actually work may also be valuable to our customers. 
Simultaneously, deriving ideas from real-world challenges and 
devising solutions serves as training for executing challenges 
in new areas.

Furthermore, these initiatives should lead to successes for 
each and every employee, serving as growth opportunities to 
master the process of taking on new challenges. This growth 
itself becomes the stepping stone to the next phase. The 
capabilities developed by employees who acquire skills here 

will accelerate “Axis II: Challenging new business area.” Through 
this, we aim to realize ambidextrous management driven by 
both Axis I and Axis II.

At the same time, we aim to accelerate the internal clock 
of our employees. In today's rapidly changing society, the 
ability to keenly sense emerging needs and respond with 
immediacy is crucial. We must not only cultivate technical 
expertise thoroughly but also enhance the pace of work 
within each employee, enabling swift deployment of solutions 
to the outside world.

As we tackle multiple challenges simultaneously, there 
may be some confusion on the front lines. What's needed 
then is dialogue. That's why I go to the front lines myself, show 
them a goal that's just within reach with a little more e�ort, 
say, “Let's all give it a shot!” and shake their hands. Then, after a 
little time passes, I visit the front lines again in person. I want 
to repeat this process many times. “Listen to the feedback 
from the front lines at every opportunity and give them some 
encouragement” – from my experience, this is the process that 
leads to success. As a leader who stays close to the front lines, I 
will continue this approach moving forward.

Another essential step toward transforming into a solution 
provider is a paradigm shift from a passive business model to 
an active solution business model. To achieve this, we 
launched SCC, consolidated all the Group's competencies into 
CCP, and built a system making these capabilities accessible to 
everyone. First, we aim to enhance the pro�tability of existing 
businesses by visualizing and leveraging strengths to increase 
the added value of each function, while eliminating waste 
such as duplication. Next, we aim to create new businesses 
and transform into a solution provider. To activate this 
function, we have established the role of “Meisters”  to uncover 
and activate core competencies, and “Concierges” to assemble 
solutions within SCC.

Within the �rst few months after its establishment, SCC 
received over 200 inquiries from within the Company and is 
already proving highly e�ective. For internal challenges and 
inquiries such as “Does this technology already exist?” the 
concierge responds, connecting departments with 
departments and technologies with technologies to drive 
further technology utilization. Furthermore, for challenges, 
needs, and ideas raised by each department, the concierge is 
steadily advancing the Company's journey toward becoming 
a solution provider. This involves connecting technologies 
within the group and exploring the creation of new solutions, 
incorporating digitalization and other factors. Moving forward, 
we plan to establish a system not only within SCC but also by 
placing “resident concierges” in each business unit. This will 
enable us to directly gather on-site voices, challenges, and 
needs, driving further revitalization and accelerating 
transformation. Furthermore, this initiative also serves the role 

of breaking down organizational walls and creating 
cross-organizational connections. We aim to foster our core 
value, “Yes for All, by All!”, within SCC and CCP.

To point the way forward for the transformation JTEKT is 
pursuing, we have formulated our new MVV. Before making it 
public externally, we took time to �rst present the draft to our 
employees, listening to their reactions and feedback as we 
�nalized it. Behind this approach lies my desire to create a 
MVV that is not just a pipe dream, but one that is truly 
internalized and usable within the Company. While the MVV 
incorporated JTEKT's history, philosophy, and essence during 
its development, I wanted to �rst verify internally whether it 
could truly take root as a guiding principle at each site. 
Fortunately, after internal disclosure, we received positive 
feedback from various departments, such as “This feels like 
JTEKT” and “This resonates with me,” which was very 
encouraging. MVV is something that truly comes alive when 
used. Moving forward, I want to leverage it even more, 
working together with all employees to advance steadfastly, 
guided by the MVV.

Furthermore, in 2024, we also revised our Materiality (the 
social issues we prioritize addressing). The key point this time 
was a proposal from the Sustainability Committee Secretariat 
to develop our Materiality that both responds to evolving 
societal demands for global sustainability disclosure and 
pursues what makes JTEKT unique. This proposal emerged 
after extensive discussions. Seeing proactive initiatives like this 
beginning to take shape is hugely encouraging and signals 
the start of transformation.

What makes JTEKT unique precisely refers to the essence 
of our MVV. In revising our Materiality, we �rst embedded the 
MVV philosophy across all organizations, clari�ed each unit's 
responsibilities, and discussed the social issues requiring 
priority attention to achieve them. This process completed our 
“JTEKT-unique Materiality” linked to the MVV, which also 
connects to business opportunities. Moving forward, by 
focusing on these newly revised Materiality, we will aim to 
realize a society of “Joint Technology to bring joy to the planet 
earth and all working people”.

We strongly recognize that it is our corporate responsibility to 
consistently deliver returns on the valuable capital entrusted 
to us by our shareholders and investors. To constantly monitor 
stock prices and capital costs while maximizing corporate 
value through improved capital e�ciency, our long-term 
vision “2030 Vision” sets �nancial targets of 10% ROE, 1.5x PBR, 
and a business pro�t ratio exceeding 8%. To achieve these 
goals, we will enhance the value of existing businesses, review 
our business portfolio, prioritize investments in growth areas, 
and rapidly expand into new solution businesses.

We have also strengthened shareholder returns, 
increasing the dividend for the �scal year ending March 2025 
to 50 yen per share annually, comprising 25 yen per share for 
the interim dividend and 25 yen per share for the year-end 
dividend. Going forward, we will continue to deliver stable 
returns while balancing improved capital e�ciency with 
�nancial soundness.

In today's rapidly changing social environment, 
sustainable growth cannot be achieved solely through the 
traditional business model of manufacturing and selling 
products. In our Third Medium-Term Business Plan, starting in 
2027, we intend to fully expand our business model. During 
the current Second Medium-Term Business Plan period, which 
lays the foundation for this, we will also begin creating 
non-manufacturing value, such as intellectual property and 
engineering fees.

We believe that reducing the burden on the global 
environment is the mission of companies whose livelihood is 
manufacturing. Manufacturing is an industry that inevitably 
tends to have a signi�cant environmental impact. While fully 
recognizing this, we must focus our e�orts on addressing 
energy issues in our factories. In our Second Medium-Term 
Business Plan, we set the goal of achieving CN (carbon 
neutrality) across the Group by 2035. To advance this goal, in 
June 2024, we commenced operations of the CN Lab at the 
JTEKT Kariya Plant. This facility is dedicated to building and 
demonstrating a self-sustaining carbon neutral system based 
on the local production and consumption of renewable 
energy and hydrogen. Leveraging JTEKT's diverse core 
technologies and competencies cultivated over the years, we 
are conducting technological development and 
demonstration experiments focused on “making, stocking, 
moving, and using” hydrogen powered by solar-generated 
electricity. This initiative has been selected for NEDO's (New 
Energy and Industrial Technology Development Organization) 

Hydrogen Society Construction Technology Development 
Project (Regional Hydrogen Utilization Technology 
Development). By 2024, the development of hydrogen 
infrastructure technologies for “making, stocking, and moving” 
had been completed. Starting in 2025, we will begin the 
demonstration phase of “using” hydrogen at JTEKT's Hanazono 
Plant manufacturing site. Following evaluation of this 
demonstration, we plan to deploy the technology to other 
JTEKT factories, with the broader goal of widespread societal 
implementation. We aim to provide an energy management 
system for factories that integrates JTEKT's technologies. Many 
manufacturing sites currently face challenges related to 
carbon neutrality. We intend to address these needs and use 
JTEKT's technologies to expand sustainable manufacturing 
sites across various locations.

Additionally, alongside our energy solutions, we aim to 
develop solution systems for factory workers. Using our own 
factories as a stage, we constantly engage with the challenges 
faced by those working on the front lines, seeking solutions 
through CCP and SCC. This solution system can be 
systematized and rolled out to other companies. Developing 
solutions from the user's perspective is a crucial element in 
business. Leveraging our strength—the factory 
perspective—we also intend to embark on creating new 
business opportunities.

These initiatives directly realize our mission of “Joint 
Technology to bring joy to the planet earth and all working 
people,” contributing to JTEKT's vision for the future of 
mobility society. We are delighted to see such projects 
emerging from within the Company.

JTEKT is now undergoing a major transformation. We are 
re�ning the strengths we have cultivated over the years under 
the keyword “connect,” eliminating waste, and transforming 
ourselves into an organization capable of creating new 
businesses. We intend to steadily advance our e�orts so that 
the many seeds of growth sown during our Second 
Medium-Term Business Plan can sprout all at once during the 
Third Medium-Term Business Plan. Of course, this requires 
valuing not only the hardware aspects but also the changes in 
the softer aspects such as feelings of our employees. We will 
strive to demonstrate our united transformation, placing the 
front lines and people at the center while valuing 
conversations and communication among colleagues. We will 
strive to deliver even greater contributions to society by 
providing new value to our stakeholders. We look forward to 
your continued support.

Development and Deployment of 
Next-Generation Energy Solutions

To Our Stakeholders

Enhancing the Value of Existing Products
Challenging new business domains

Second Medium-Term Business Plan

Focusing to increase added value and structural 
reforms of Europe and America to improve ROE and 
pro�t margins
Securing surplus capacity and shifting resources to 
solution creation
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No. 1 share of the global market* for electric power 
steering since we first developed and produced it in 
1988

No.1 & Only One

Developed the first grinders produced in Japan in 
1956. No. 1 share of the domestic market* for 
cylindrical grinders 

No.1 & Only One

Through our global sales network, diverse product 
lineup, and new products leveraging our No.1 & 
Only One technologies, we aim to become 
indispensable to customers in the marketplace.

No.1 & Only One

No. 1 share of the domestic market* for bearings 
used in steel equipment that achieve high-speed 
rotation even under high loads and at ultra-high 
temperatures

No.1 & Only One

Main Products

Roller bearings, ball bearings, bearing units, various 
other bearings, oil seals, etc.

About JTEKT About JTEKT

At a Glance

Number of Companies and Employees by Region

Sales Ratio by Region

As of March 31, 2025

Agent network
(Globally)

Number of agents: 
403 (overseas) + 
101 (domestic)

93 countries124 plants115 companies

Founding

1921
JTEKT Group

25 companies

18,984
employees

Japan

45,018
Number of Group employees

(excluding equity-method affiliates)

30 companies

7,924
employees

ASEAN

22 companies

4,834
employees

China

21 companies

5,528
employees

Europe

1 company

342
employees

Africa

3 companies

648
employees

Latin America

13 companies

6,758
employees

North America

CDP 2024
Achieved the

highest rating of  A
in the climate

change category

Revenue

1,884.3
billion yen

Japan

39.2%

Europe

11.4%

China

8.5%

ASEAN and others

15.1%

North America

25.8%

Automotive Business Unit

Our steering products feature a comprehensive lineup suitable for everything 
from light vehicles to large commercial trucks, meeting the diverse needs of 
numerous car makers. Our drive products contribute to enhanced safety, peace 
of mind, and improved fuel efficiency through advanced system integration 
and modularization. We are also advancing the development of 
next-generation fuel-compatible products.

Electric power steering, hydraulic power steering, 
differential units, driveshafts, hub units, propeller shafts, 
valves for FCEVs*

*FCEV is a registered trademark of Toyota Motor Corporation.

Industrial and Bearing 
Business Unit

We support the development of industry and society throughout the 
world by providing an extensive lineup of various bearing types optimized 
for customer use environments and performance requirements in a broad 
range of fields.

Machine Tools & Manufacturing 
Systems Business Unit

Main Products

JTEKT’s machine tools business leverages the reliability that sustains high 
productivity and high precision over a long period, cultivated in the 
automobile industry, to satisfy wide-ranging needs. We support 
manufacturing in various industries with our extensive support systems.

Grinders, machining centers, cutting machines, 
control equipment (including IoE-related products), 
battery manufacturing equipment (source process), 
industrial heat treatment furnaces, etc.

Main Products

In addition to bearings, steering components, drive line products, and 
Group company products, we have released new items including ceramic 
ONI BEARINGTM for road bikes, Bearing Defender, and a water level meter 
for brackish water zones.

Aftermarket Business Unit

Leveraging the diverse core competencies within our Group, we aim to 
become a solution partner that supports the entire product lifecycle in 
the market.

Revenue

Business profit

1,884.3
billion yen

64.9
billion yen

Automotive 
Business Unit

1,333.1 billion yen

Machine Tools & Manufacturing 
Systems Business Unit

196.4 billion yen

Industrial and Bearing 
Business Unit

352.2 billion yen

Automotive 
Business Unit

38.3 billion yen

Machine Tools & Manufacturing 
Systems Business Unit

20.4 billion yen

Industrial and Bearing 
Business Unit

8.6 billion yen

Global
market share

21.6%

Domestic
market share

31%

Domestic
market share

55%

Main Products

* The portion pertaining to the aftermarket business is 
included in the figures for the three businesses.

* Market shares are based on JTEKT’s research

Manufacturing sites
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Industrial and Bearing 
Business Unit

We support the development of industry and society throughout the 
world by providing an extensive lineup of various bearing types optimized 
for customer use environments and performance requirements in a broad 
range of fields.

Machine Tools & Manufacturing 
Systems Business Unit

Main Products

JTEKT’s machine tools business leverages the reliability that sustains high 
productivity and high precision over a long period, cultivated in the 
automobile industry, to satisfy wide-ranging needs. We support 
manufacturing in various industries with our extensive support systems.

Grinders, machining centers, cutting machines, 
control equipment (including IoE-related products), 
battery manufacturing equipment (source process), 
industrial heat treatment furnaces, etc.

Main Products

In addition to bearings, steering components, drive line products, and 
Group company products, we have released new items including ceramic 
ONI BEARINGTM for road bikes, Bearing Defender, and a water level meter 
for brackish water zones.

Aftermarket Business Unit

Leveraging the diverse core competencies within our Group, we aim to 
become a solution partner that supports the entire product lifecycle in 
the market.

Revenue

Business profit
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Business Unit
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Machine Tools & Manufacturing 
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HISTORY HISTORY

History of JTEKT
Since their establishment, Koyo Seiko and Toyoda Machine Works have continually perfected their technologies to provide high-quality and reliable products.
JTEKT was established in 2006 with the merger of these companies. Going forward, we will continue to produce No. 1 & Only One products and move forward 
in our ambition to be a company that contributes to society.

Bearings

Machine
Tools

1968
HI-CAP tapered roller bearing

1960
Ball screw type 
manual steering

1971
R&P type manual steering 
for light vehicles

1974
Ball screw type 
power steering

1978
P1 vane pump 1995

Electric pump-type hydraulic power steering

1980
BJ-type constant velocity joint

1990
VL type constant-velocity joint 
(CV joint)

1994
Electronically controlled four-wheel 
drive coupling (ITCCTM)

1985
DOJ-type constant velocity joint

1974
Self-aligning clutch release

1982
High-speed alternator bearing

Industrial Sector

Automotive Field

Mechatronics

Hydraulic power steering

Electric Power Steering

1952
Water pump bearing

1964
Bearing for bullet 
trains

1943
Bearing for steel 
rolling mills

1941
Precision boring machine

1961
Z-type milling machine

1971
BBS robot

1972
General-purpose programmable 
controller TOYOPUCTM

1983
Friend 
robot

1989
Distributed control 
system with 
decentralized PLCs

1995
General-purpose control panel

2004
Japan’s first safety PLC

1965
TOYODA grinder

1955
TOYODA-GENDRON cylindrical grinder
First transfer machine made in Japan

1986
CNC/CBN masterless 
camshaft grinder

1990
Stacker crane 
type FMC

1992
Modular transfer machine

1998
Linear motor-driven
ultra-high-speed 
machining center

1987
In-line type Machining 
center (TOP center)

1968
Machining center 
with a pallet pool 
system

1972
Japan’s first FMS for 
square workpieces

1991
High-speed ceramic bearing

2002
High-performance bearing for machine tools
(High AbillyTM)

1996
Bearing for semiconductor 
manufacturing equipment
(Clean ProTM)

1968
Flapper valve-type 
power steering

1986
Third-generation hub unit

1996
Hub unit with
built-in ABS sensor

1999
Low-torque tapered roller bearings
(LFTTM-Ⅱ)

1988
Column-type electric 
power steering

1994
Pinion-type electric power steering

Drive

New
Business

1978
Vacuum bearing

Fine ceramic bearing
Tapered roller bearing for rolling mill roll necks
Fine ceramic bearing
Tapered roller bearing for rolling mill roll necks

19841984
Bearing for the 700 Series Nozomi 
Shinkansen (bullet train)
Bearing for the 700 Series Nozomi 
Shinkansen (bullet train)

19991999
Large bearings 
for wind turbine 
generators

Large bearings 
for wind turbine 
generators

20032003

Ultra high-speed bearing 
for machine tool spindles
Ultra high-speed bearing 
for machine tool spindles

20102010

Integrated Gear 
Bearing (JIGBTM)
Integrated Gear 
Bearing (JIGBTM)

20252025

1993
Long-life tapered roller bearing

2007
Rack-cross type electric power steering

2003
Torsen differential

1998
Ceramic ball bearing
for turbochargers

1997
Ultra-high-speed mold machining center

2003
Alternator pulley
with built-in clutch

2009
CNC complex grinder

2009
Dual pinion electric 
power steering

1921
Founded Koyo Seiko Co., Ltd.
Zenichiro Ikeda established Koyo Seiko in 
Osaka City as a private store and started 
production after selling imported bearings

1927

1941
Toyoda Machine Works Ltd.
Toyota Motor Co., Ltd. (now Toyota Motor 
Corporation) spun off its machine tools division 
and established Toyoda Machine Works, Ltd.

2006
Established JTEKT

1968
Commenced production 
of hydraulic power 
steering systems

Developed machining centers

1984

1980
Commenced production of CNC cylindrical grinders

Commenced production of constant-velocity joints 
for automobiles

2002
Established FAVESS, which develops and 
sells EPS

2012
Opened Iga Proving Ground

2013
Started full-scale operation of 
Large Size Bearing Engineering 
Development Center

Cumulative total of 100 million 
EPS units manufactured

2022
Unified brands for all businesses

Bearing manufacturer Koyo Seiko 
and machine tool manufacturer 
Toyoda Machine Works merged to 
become the world’s number one 
EPS manufacturer

2015

Commercialized Japan’s 
first tapered roller bearing

World’s first practical 
application of ceramic 
bearings

1975
Commenced bearing 
production in North 
America

Simon Yates of Team Visma | Lease a 
Bike, which supplies ONI BEARINGTM, 
won the Giro d’Italia (general 
classification)

2025

2002
Electronically controlled 
variable gear ratio steering
(E-VGRTM)

Power Steering (PS) 2019
Development of high heat-resistant 
lithium-ion capacitor

2013
Gear skiving centerTM

2002
Ultra-precision free-form surface machining center

2022
ONI BEARING™

2006
Ultra low-torque tapered roller bearing
(LFTTM-Ⅲ)

2004
Sealed bearings for
engine auxiliaries

2000
Column-type electric power steering for compact cars 
Rack-coaxial electric power steering

2001
Linear motor-driven
camshaft grinder

Announced JTEKT Group 2030 Vision

1988
Developed 
and produced the world’s first electric 
power steering (EPS) system

1965
Developed Toyoda 
brand grinder

2002
Propeller 
shaft

1983
Electronically-controlled 
power steering 
(electric pump type)

1983
Low-torque tapered roller bearing
(LFTTM) second-generation hub unit

1984
CNC for grinders

2024

Ultra-large slewing bearings 
for Tokyo Bay Tunnel 
boring machines

Ultra-large slewing bearings 
for Tokyo Bay Tunnel 
boring machines

19921992
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HISTORY HISTORY

History of JTEKT
Since their establishment, Koyo Seiko and Toyoda Machine Works have continually perfected their technologies to provide high-quality and reliable products.
JTEKT was established in 2006 with the merger of these companies. Going forward, we will continue to produce No. 1 & Only One products and move forward 
in our ambition to be a company that contributes to society.

Bearings

Machine
Tools

1968
HI-CAP tapered roller bearing

1960
Ball screw type 
manual steering

1971
R&P type manual steering 
for light vehicles

1974
Ball screw type 
power steering

1978
P1 vane pump 1995

Electric pump-type hydraulic power steering

1980
BJ-type constant velocity joint

1990
VL type constant-velocity joint 
(CV joint)

1994
Electronically controlled four-wheel 
drive coupling (ITCCTM)

1985
DOJ-type constant velocity joint

1974
Self-aligning clutch release

1982
High-speed alternator bearing

Industrial Sector
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Electric Power Steering

1952
Water pump bearing
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Bearing for bullet 
trains

1943
Bearing for steel 
rolling mills

1941
Precision boring machine

1961
Z-type milling machine

1971
BBS robot

1972
General-purpose programmable 
controller TOYOPUCTM

1983
Friend 
robot

1989
Distributed control 
system with 
decentralized PLCs

1995
General-purpose control panel

2004
Japan’s first safety PLC

1965
TOYODA grinder

1955
TOYODA-GENDRON cylindrical grinder
First transfer machine made in Japan

1986
CNC/CBN masterless 
camshaft grinder

1990
Stacker crane 
type FMC

1992
Modular transfer machine

1998
Linear motor-driven
ultra-high-speed 
machining center

1987
In-line type Machining 
center (TOP center)

1968
Machining center 
with a pallet pool 
system

1972
Japan’s first FMS for 
square workpieces

1991
High-speed ceramic bearing

2002
High-performance bearing for machine tools
(High AbillyTM)

1996
Bearing for semiconductor 
manufacturing equipment
(Clean ProTM)

1968
Flapper valve-type 
power steering

1986
Third-generation hub unit

1996
Hub unit with
built-in ABS sensor

1999
Low-torque tapered roller bearings
(LFTTM-Ⅱ)

1988
Column-type electric 
power steering

1994
Pinion-type electric power steering

Drive

New
Business

1978
Vacuum bearing

Fine ceramic bearing
Tapered roller bearing for rolling mill roll necks
Fine ceramic bearing
Tapered roller bearing for rolling mill roll necks

19841984
Bearing for the 700 Series Nozomi 
Shinkansen (bullet train)
Bearing for the 700 Series Nozomi 
Shinkansen (bullet train)

19991999
Large bearings 
for wind turbine 
generators

Large bearings 
for wind turbine 
generators

20032003

Ultra high-speed bearing 
for machine tool spindles
Ultra high-speed bearing 
for machine tool spindles

20102010

Integrated Gear 
Bearing (JIGBTM)
Integrated Gear 
Bearing (JIGBTM)

20252025

1993
Long-life tapered roller bearing

2007
Rack-cross type electric power steering

2003
Torsen differential

1998
Ceramic ball bearing
for turbochargers

1997
Ultra-high-speed mold machining center

2003
Alternator pulley
with built-in clutch

2009
CNC complex grinder

2009
Dual pinion electric 
power steering

1921
Founded Koyo Seiko Co., Ltd.
Zenichiro Ikeda established Koyo Seiko in 
Osaka City as a private store and started 
production after selling imported bearings

1927

1941
Toyoda Machine Works Ltd.
Toyota Motor Co., Ltd. (now Toyota Motor 
Corporation) spun off its machine tools division 
and established Toyoda Machine Works, Ltd.

2006
Established JTEKT

1968
Commenced production 
of hydraulic power 
steering systems

Developed machining centers

1984

1980
Commenced production of CNC cylindrical grinders

Commenced production of constant-velocity joints 
for automobiles

2002
Established FAVESS, which develops and 
sells EPS

2012
Opened Iga Proving Ground

2013
Started full-scale operation of 
Large Size Bearing Engineering 
Development Center

Cumulative total of 100 million 
EPS units manufactured

2022
Unified brands for all businesses

Bearing manufacturer Koyo Seiko 
and machine tool manufacturer 
Toyoda Machine Works merged to 
become the world’s number one 
EPS manufacturer

2015

Commercialized Japan’s 
first tapered roller bearing

World’s first practical 
application of ceramic 
bearings

1975
Commenced bearing 
production in North 
America

Simon Yates of Team Visma | Lease a 
Bike, which supplies ONI BEARINGTM, 
won the Giro d’Italia (general 
classification)

2025

2002
Electronically controlled 
variable gear ratio steering
(E-VGRTM)

Power Steering (PS) 2019
Development of high heat-resistant 
lithium-ion capacitor

2013
Gear skiving centerTM

2002
Ultra-precision free-form surface machining center

2022
ONI BEARING™

2006
Ultra low-torque tapered roller bearing
(LFTTM-Ⅲ)

2004
Sealed bearings for
engine auxiliaries

2000
Column-type electric power steering for compact cars 
Rack-coaxial electric power steering

2001
Linear motor-driven
camshaft grinder

Announced JTEKT Group 2030 Vision

1988
Developed 
and produced the world’s first electric 
power steering (EPS) system

1965
Developed Toyoda 
brand grinder

2002
Propeller 
shaft

1983
Electronically-controlled 
power steering 
(electric pump type)

1983
Low-torque tapered roller bearing
(LFTTM) second-generation hub unit

1984
CNC for grinders

2024

Ultra-large slewing bearings 
for Tokyo Bay Tunnel 
boring machines

Ultra-large slewing bearings 
for Tokyo Bay Tunnel 
boring machines

19921992
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Core Competencies Core Competencies

Value Provided by JTEKT
JIGBTM Integrated Gear Bearing

We have developed JTEKT Integrated Gear BearingTM (hereinafter 
referred to as JIGBTM). JIGBTM is a product that integrates gears and 
bearings (orbital wheels), which were previously incorporated as 
separate parts due to their different functional requirements in 
automobiles and industrial machinery.

“技術をつなぎ”地球と働くすべての人を笑顔にする。

Combining core technologies and competencies to add higher value to the current product lineup and improve investment efficiency

Tribology

Materials/heat treatment
technology

Precision work
technology

FC system

Seal design
technology

Precision work
technology

Precision work
technology

Production facilities
design technology

Heat treatment
technology

High-Pressure Hydrogen-Related Products Adopted 
for Portable Hydrogen Cartridges

Our company has been engaged in the high-pressure hydrogen 
business since 2002, and our high-pressure hydrogen products 
(cartridge valve) are used in portable hydrogen cartridges, leveraging 
our hydrogen flow control technology cultivated over 20 years and our 
world-leading mass production track record.

Developing Grinders and Heat Treatment Equipment 
for Semiconductor Manufacturing

JTEKT Machine Systems has developed the DDT832 grinder, which can 
simultaneously process two hard and brittle material wafers, while 
JTEKT Thermo Systems has developed the RLA-4200-V and VF5300HLP 
thermal treatment devices for SiC power semiconductors. These devices 
offer significant time savings compared to conventional processing 
machines, thereby improving productivity.

Ⅰ

Autopilot Control System (PairdriverTM)

We are working on the development of control software for driving 
assistance and autonomous driving in automobiles. In particular, our 
PairdriverTM achieves driving assistance through intuitive 
communication between humans and systems, contributing to safe 
and comfortable autonomous driving.

Using the resources generated from the above (I), propose solutions to new fields based on issues and needs

Steer-By-Wire System

Steer-by-wire system, a general term for systems that perform steering 
operations using electrical signals, stores the steering wheel during 
autonomous driving to secure interior space and create a spacious driving 
environment. During manual driving, it also contributes to improved 
vehicle maneuverability by reducing steering wheel turns at low speeds.

High Heat-Resistant Lithium-Ion Capacitor
(LibuddyTM)

JTEKT's high heat-resistant lithium-ion capacitor LibuddyTM achieves 
output density and durability far surpassing conventional products 
through its unique technology that enables operation at temperatures 
ranging from -40°C to 85°C. This contributes to the miniaturization, 
lightweight design, high performance, and maintenance-free operation 
of power supplies. As a powerful partner (buddy) for existing power 
supplies, we propose use cases and solutions that contribute to 
enhancing the added value of various electric products.

Ⅱ

Diverse Customers and Social Needs

Combining core technologies and competencies to increase the added value of 
existing product lines and improve investment efficiencyⅠ Using the resources generated in I as capital, proposing solutions in new areas 

based on issues and needsⅡ EPS system

Torque control
technology

HMI cooperative
control

EPS system

Torque control
technology

Angular control
technology

Production facilities
design technology

Press technology

Materials/heat
treatment technology

Connecting Technologies and Bringing Smiles to the Faces of the Earth and All Working People

Inner ring integrated
type gear shaft

Outer ring integrated
type gear

LibuddyTM 2000F Cell

Cartridge Valve Grinder DDT832 Heat treatment equipment

テクノロジープラットフォームTechnology Platform

JTEKT has grown by refining its manufacturing technologies since the time of its predecessor companies, Koyo Seiko and Toyota Machine Works, and by supplying superior products that meet the diverse 
needs of its customers. As the pace of change accelerates and new social issues emerge, we aim to continue to be a company that is needed worldwide by connecting the technologies we have cultivated 
and proactively proposing solutions. To maximize the use of our technology, we have established a technology platform that brings together our core technical competencies. By combining technologies 
across business boundaries, we will advance the high-value-added transformation of existing products while also providing solutions in new areas such as next-generation mobility and social 
infrastructure.

* Pairdriver and                       are trademarks of JTEKT.
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Core Competencies Core Competencies

Value Provided by JTEKT
JIGBTM Integrated Gear Bearing

We have developed JTEKT Integrated Gear BearingTM (hereinafter 
referred to as JIGBTM). JIGBTM is a product that integrates gears and 
bearings (orbital wheels), which were previously incorporated as 
separate parts due to their different functional requirements in 
automobiles and industrial machinery.

“技術をつなぎ”地球と働くすべての人を笑顔にする。

Combining core technologies and competencies to add higher value to the current product lineup and improve investment efficiency

Tribology

Materials/heat treatment
technology

Precision work
technology

FC system

Seal design
technology

Precision work
technology

Precision work
technology

Production facilities
design technology

Heat treatment
technology

High-Pressure Hydrogen-Related Products Adopted 
for Portable Hydrogen Cartridges

Our company has been engaged in the high-pressure hydrogen 
business since 2002, and our high-pressure hydrogen products 
(cartridge valve) are used in portable hydrogen cartridges, leveraging 
our hydrogen flow control technology cultivated over 20 years and our 
world-leading mass production track record.

Developing Grinders and Heat Treatment Equipment 
for Semiconductor Manufacturing

JTEKT Machine Systems has developed the DDT832 grinder, which can 
simultaneously process two hard and brittle material wafers, while 
JTEKT Thermo Systems has developed the RLA-4200-V and VF5300HLP 
thermal treatment devices for SiC power semiconductors. These devices 
offer significant time savings compared to conventional processing 
machines, thereby improving productivity.

Ⅰ

Autopilot Control System (PairdriverTM)

We are working on the development of control software for driving 
assistance and autonomous driving in automobiles. In particular, our 
PairdriverTM achieves driving assistance through intuitive 
communication between humans and systems, contributing to safe 
and comfortable autonomous driving.

Using the resources generated from the above (I), propose solutions to new fields based on issues and needs

Steer-By-Wire System

Steer-by-wire system, a general term for systems that perform steering 
operations using electrical signals, stores the steering wheel during 
autonomous driving to secure interior space and create a spacious driving 
environment. During manual driving, it also contributes to improved 
vehicle maneuverability by reducing steering wheel turns at low speeds.

High Heat-Resistant Lithium-Ion Capacitor
(LibuddyTM)

JTEKT's high heat-resistant lithium-ion capacitor LibuddyTM achieves 
output density and durability far surpassing conventional products 
through its unique technology that enables operation at temperatures 
ranging from -40°C to 85°C. This contributes to the miniaturization, 
lightweight design, high performance, and maintenance-free operation 
of power supplies. As a powerful partner (buddy) for existing power 
supplies, we propose use cases and solutions that contribute to 
enhancing the added value of various electric products.

Ⅱ

Diverse Customers and Social Needs

Combining core technologies and competencies to increase the added value of 
existing product lines and improve investment efficiencyⅠ Using the resources generated in I as capital, proposing solutions in new areas 

based on issues and needsⅡ EPS system

Torque control
technology

HMI cooperative
control

EPS system

Torque control
technology

Angular control
technology

Production facilities
design technology

Press technology

Materials/heat
treatment technology

Connecting Technologies and Bringing Smiles to the Faces of the Earth and All Working People

Inner ring integrated
type gear shaft

Outer ring integrated
type gear

LibuddyTM 2000F Cell

Cartridge Valve Grinder DDT832 Heat treatment equipment

テクノロジープラットフォームTechnology Platform

JTEKT has grown by refining its manufacturing technologies since the time of its predecessor companies, Koyo Seiko and Toyota Machine Works, and by supplying superior products that meet the diverse 
needs of its customers. As the pace of change accelerates and new social issues emerge, we aim to continue to be a company that is needed worldwide by connecting the technologies we have cultivated 
and proactively proposing solutions. To maximize the use of our technology, we have established a technology platform that brings together our core technical competencies. By combining technologies 
across business boundaries, we will advance the high-value-added transformation of existing products while also providing solutions in new areas such as next-generation mobility and social 
infrastructure.

* Pairdriver and                       are trademarks of JTEKT.
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Mission

Value

Customers and External Partners

Contributing to Society 
Through Our Businesses

Maximizing Corporate Value
Through Business Growth

Financial Capital

Manufacturing Capital

Social Capital
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Human 
Capital

Co-create
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by Combining the Competencies of 
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by Adding Higher Value to

Existing Products
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Solution 
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Core 
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Contribute to 
safe, secure and 
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Monozukuri
Equipment

Value Creation Model

Contribute to 
safe, secure and 
comfortable living

Protect the rich 
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Provide new 
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Mission

Value

Customers and External Partners

Contributing to Society 
Through Our Businesses

Maximizing Corporate Value
Through Business Growth

Financial Capital

Manufacturing Capital

Social Capital

Natural Capital

Intellectual 
Capital

Human 
Capital

Co-create

BUSINESS MODEL

Vision

Innovation

Expanding into New Domains 
by Combining the Competencies of 

Each Business

Expanding Businesses
by Adding Higher Value to

Existing Products

Business
Portfolio 

Management

Our Story of Transformation into a Solution Provider

Value Creation Model

Transformation into a Solution Provider

We aim to transform ourselves into a solution provider creating the future of mobility society through Monozukuri and Monozukuri equipment, 
which is the JTEKT Group 2030 Vision, to further increase our management capital by contributing to society, and to sustainably improve our corporate value.

Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT
,
S JTEKT Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT

,
S JTEKT

Solution 
Co-Creation 

Center

Core 
Competence 

Platform

We will achieve both business growth 
and social contribution, providing 
sustainable value as a trusted company 
while working to realize our mission 
and vision and build a better future.

Implementing Our Unique 
Solutions in Society to Realize 
Our Mission and Vision

4

P.01 Mission Vision Value

In light of societal and environmental 
changes, we have established new 
materiality (important issues). We will 
advance responsible initiatives to 
address diverse social challenges and 
stakeholder needs, working toward the 
realization of a sustainable future.

Setting Materiality to 
Accurately Identify and Solve 
Social Issues

1

P.15 JTEKT's Materiality

We maximize the use of our strengths in 
technology and our diverse 
capital—human resource, financial, 
manufacturing, social, natural, and 
intellectual capital—to plant “seeds” of 
solutions that address societal challenges 
and market needs through co-creation 
with customers and external partners.

Maximizing Capital Utilization 
and Cultivating Solutions to 
Challenges Through Co-Creation

2
We will drive innovation based on the “seeds” we cultivate, 
aiming for growth through both enhancing the value of 
existing businesses and challenging new domains. Our 
diversifying business portfolio will be strategically 
managed as a company-wide portfolio, enabling flexible 
and agile responses to market and societal changes.

Expanding Existing Businesses and New 
Domains Centered on Innovation, 
Strategic Portfolio Management

3

P.39 Intellectual Capital StrategyP.11 Core Competencies P.45 Business StrategyP.24 Medium-Term Business Plan
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Eliminating Corruption 
and Unfair Business Practices

Reducing 
Environmental Impact

Economic Security 
Measures

Privacy

Proper Tax Payment

Health Promotion 
through Sports

Consideration for 
Biodiversity

Managing Sustainable 
Value Chains

Eradication of Poverty 
and Hunger

Building a 
Low-Carbon Society

Workplaces Culture Development 
with enjoying challenges

Digitalization and 
Information Security

Monozukuri That Supports 
People and Sites

Contributing to a Circular 
Economy

Human Resource 
Development fostering 
Self-Actualizing 
Individuals

Solutions Created 
Through Technology

Providing Safety 
and Comfort

A Corporate Culture of 
Integrity Toward 
Stakeholders

High

Low

Low High

Solution Co-Creation Center (opened January 2025)

Co-creation

CCP (Core Competence Platform)

Consultations on challenges from existing customers,
business units, factories, and functions

Co-creation

Promote consideration agilely

Technology Platform

Customers/business units/
factories/functions

Factories/functions

Aftermarket
Business Unit

Machine Tools &
Manufacturing

Systems Business Unit

Industrial and Bearings
Business Unit

Automotive
Business Unit

End users/
Car makers, etc.

Function platform
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Meister

Meister Finance Accounting Master Sales Marketing

Process
engineering

Research Factory JTEKT THERMO
SYSTEMS CORPORATION

Example: �nance/accounting
P/F example: customer DB

Example: customer DB

External network

Meister HR IT

Example: human resources education DB

Concierge

Mass
production
preparation

Mass
production

planning

Prototyping
ManufacturingDesignPlanning

New customers /
existing customers

Sales

So
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Mobility 1.0
Expansion of
Car Value

Mobility 2.0
Expansion of the
Mobility Domain

Mobility 3.0
Social Systematization

Expanding
the scope

Earning power
Added value

Adding higher value to existing products

Challenging new business area

I
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Current products
and technologies
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Monozukuri

Monozukuri
Equipment

Value Creation Model

Contribute to 
safe, secure and 
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Protect the rich 
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children
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values to 
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Develop 
organizations and 
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Mission

Value

Customers and External Partners

Contributing to Society 
Through Our Businesses

Maximizing Corporate Value
Through Business Growth

Financial Capital

Manufacturing Capital

Social Capital

Natural Capital

Intellectual 
Capital

Human 
Capital

Co-create

BUSINESS MODEL

Vision

Innovation

Expanding into New Domains 
by Combining the Competencies of 

Each Business

Expanding Businesses
by Adding Higher Value to

Existing Products

Business
Portfolio 

Management

Our Story of Transformation into a Solution Provider

Value Creation Model

Transformation into a Solution Provider

We aim to transform ourselves into a solution provider creating the future of mobility society through Monozukuri and Monozukuri equipment, 
which is the JTEKT Group 2030 Vision, to further increase our management capital by contributing to society, and to sustainably improve our corporate value.

Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT
,
S JTEKT Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT

,
S JTEKT

Solution 
Co-Creation 

Center

Core 
Competence 

Platform

We will achieve both business growth 
and social contribution, providing 
sustainable value as a trusted company 
while working to realize our mission 
and vision and build a better future.

Implementing Our Unique 
Solutions in Society to Realize 
Our Mission and Vision

4

P.01 Mission Vision Value

In light of societal and environmental 
changes, we have established new 
materiality (important issues). We will 
advance responsible initiatives to 
address diverse social challenges and 
stakeholder needs, working toward the 
realization of a sustainable future.

Setting Materiality to 
Accurately Identify and Solve 
Social Issues

1

P.15 JTEKT's Materiality

We maximize the use of our strengths in 
technology and our diverse 
capital—human resource, financial, 
manufacturing, social, natural, and 
intellectual capital—to plant “seeds” of 
solutions that address societal challenges 
and market needs through co-creation 
with customers and external partners.

Maximizing Capital Utilization 
and Cultivating Solutions to 
Challenges Through Co-Creation

2
We will drive innovation based on the “seeds” we cultivate, 
aiming for growth through both enhancing the value of 
existing businesses and challenging new domains. Our 
diversifying business portfolio will be strategically 
managed as a company-wide portfolio, enabling flexible 
and agile responses to market and societal changes.

Expanding Existing Businesses and New 
Domains Centered on Innovation, 
Strategic Portfolio Management

3

P.39 Intellectual Capital StrategyP.11 Core Competencies P.45 Business StrategyP.24 Medium-Term Business Plan
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Workplaces Culture Development 
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Human Resource 
Development fostering 
Self-Actualizing 
Individuals

Solutions Created 
Through Technology

Providing Safety 
and Comfort

A Corporate Culture of 
Integrity Toward 
Stakeholders

High

Low

Low High

Solution Co-Creation Center (opened January 2025)

Co-creation

CCP (Core Competence Platform)

Consultations on challenges from existing customers,
business units, factories, and functions

Co-creation

Promote consideration agilely

Technology Platform

Customers/business units/
factories/functions

Factories/functions
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Research Factory JTEKT THERMO
SYSTEMS CORPORATION

Example: �nance/accounting
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Example: customer DB

External network

Meister HR IT

Example: human resources education DB

Concierge

Mass
production
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planning
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ManufacturingDesignPlanning

New customers /
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Mobility 1.0
Expansion of
Car Value

Mobility 2.0
Expansion of the
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Mobility 3.0
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Expanding
the scope

Earning power
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Adding higher value to existing products
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JTEKT’s Materiality JTEKT’s Materiality

JTEKT’s Materiality

JTEKT’s Materiality Our Intent Examples of Related Non-Financial KPIs Relevance to Key Initiatives of the Second
Medium-Term Business Plan

New Materiality

JTEKT-unique Materiality

In reviewing and defining Materiality for FY2024, we referenced items such as the ESRS 
(European Sustainability Reporting Standards) when setting material issue items. 
Furthermore, we identified social issues not covered by the ESRS that we believe should be 
strategically addressed to contribute to their resolution, based on JTEKT's MVV and the 
Second Medium-Term Business Plan.

To express these as JTEKT-unique Materiality, the Sustainability Council, comprising our 
management team, refined both the content and expression.

Materiality is subject to change based on societal conditions and our strategic 
direction, and we will conduct regular reviews.

We identified our Materiality during the formulation process of our Medium-to-Long-term 
Business Plan implemented in FY2020.

Furthermore, this fiscal year, following the establishment of the JTEKT Group 2030 
Vision and the Second Medium-Term Business Plan, we reviewed and refined Materiality 
based on the concept of double materiality. This involved assessing their importance from 
both perspectives: the impact of each societal issue on our business and the impact of our 
business on society.

These JTEKT Materiality represent the societal challenges we prioritize addressing 
through our business activities. By referencing JTEKT's Materiality in formulating 
management strategies and other corporate activities, we aim to enhance corporate 
value by providing solutions unique to JTEKT and pursue sustainable development 
alongside society.

Materiality and Management Strategy

Materiality is intricately linked to JTEKT's management plans, including its MVV and 
medium-term management strategy.

Within the Second Medium-Term Business Plan, we established key initiatives for 
transforming ourselves into a solution provider. Among the initiatives primarily related to 
non-financial capital, we announced KPIs and target values through 2030 for “People and 
Site-First Management” and “promoting carbon neutrality (CN).”

We have also set KPIs for internal initiatives corresponding to other key initiatives/ 
Materiality and are advancing efforts to achieve these targets.

Social and Important Issues JTEKT Must Address

Combining the existing technologies and know-how that we have fostered 
so far, JTEKT will create innovative technologies to solve future social 
challenges. In addition, we are emphasizing activities that contribute to the 
community to realize safer and more comfortable living.

Social challenges to be solved 
through business

Contribute to safe, secure and comfortable living

1

JTEKT has set forth the Environmental Challenge 2050 and is endeavoring to 
conduct management in consideration of the environment. Viewing 
initiatives to achieve carbon neutrality and so on as not only a contribution 
to the environment but also a growth opportunity to enhance our 
competitiveness, we are proactively promoting them.

Social challenges to be solved 
through business

Protect the rich earth for future children

2

Combining our strengths in bearings, machine tools and manufacturing 
systems, automotive parts, gears, and so on, we will create products capable 
of supporting society. The synergy generated by the JTEKT Group businesses 
will promote the evolution of manufacturing.

Social challenges to be solved 
through business

Provide new values to manufacturing (Monozukuri)

3

Good manufacturing starts with good human resource development. At the 
JTEKT Group, we have realized the wide-ranging activities of employees and 
the building of work-friendly workplaces. We believe that our biggest social 
contribution lies in delivering happiness to all people through cooperation 
transcending the barriers of Group companies and business divisions.

Critical issues in business 
structure

Develop organizations and people that are trusted by 
society and contribute to society

4

Emphasizing Mission, Vision, and the transition to a 
solution business

No. of solutions created for 
manufacturing/mobility innovation

Solution Co-Creation Center / Technology 
Platform

No. of significant incidents Digital Festival / Digital Monozukuri

Waste emissions / Water usage basic unit Circular Economy Initiatives

No. of serious human rights violations
No. of serious legal violations Strengthening Management Foundations

Employee engagement (eNPS score)
Outcomes of Health and Productivity 
Management (Acquired White 500 
accreditation)
Acquisition rate for childcare leave by male 
employees

People and Site-First Management

Solutions Created Through Technology

One of the ultimate goals of manufacturing and a 
critical challenge for the mobility societyProviding Safety and Comfort

Efficient production activities through products, 
supporting manufacturing in Japan and globally

Manufacturing That Supports People 
and Sites

Achieving advanced and efficient management and 
operations while preparing for the increased risks 
that come with it

Digitalization and Information Security

Participation in realizing the circular economy, 
including effective water resource utilizationContributing to a Circular Economy

Creating an attractive working environment and the 
cultivation of human resources

Human Resource Development Fostering 
Self-Actualizing Individuals

Fostering a workplace environment that leverages 
diverse perspectives, based on physical and 
psychological safety

Creating Workplaces Where Challenges 
Are Embraced

Resilience through coexistence and mutual 
prosperity via fair transactionsManaging a Sustainable Value Chain

Upholding quality and rules, positively reframing 
“zero tolerance for misconduct”

A Corporate Culture of Integrity Toward 
Stakeholders

CO2 reduction target (compared to FY2013) Promoting Carbon Neutrality
Organizing adaptation and mitigation measures for 
climate change through carbon neutralityBuilding a Low-Carbon Society

For non-financial KPIs, targets, and results, please also refer to the Non-Financial Information Data. P.71

JTEKT Group 2030 Vision and MVV

Redefine specific 
initiatives to 
achieve these goals 
as “Materiality”

Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT
,
S JTEKT Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT

,
S JTEKT
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JTEKT’s Materiality JTEKT’s Materiality

JTEKT’s Materiality

JTEKT’s Materiality Our Intent Examples of Related Non-Financial KPIs Relevance to Key Initiatives of the Second
Medium-Term Business Plan

New Materiality

JTEKT-unique Materiality

In reviewing and defining Materiality for FY2024, we referenced items such as the ESRS 
(European Sustainability Reporting Standards) when setting material issue items. 
Furthermore, we identified social issues not covered by the ESRS that we believe should be 
strategically addressed to contribute to their resolution, based on JTEKT's MVV and the 
Second Medium-Term Business Plan.

To express these as JTEKT-unique Materiality, the Sustainability Council, comprising our 
management team, refined both the content and expression.

Materiality is subject to change based on societal conditions and our strategic 
direction, and we will conduct regular reviews.

We identified our Materiality during the formulation process of our Medium-to-Long-term 
Business Plan implemented in FY2020.

Furthermore, this fiscal year, following the establishment of the JTEKT Group 2030 
Vision and the Second Medium-Term Business Plan, we reviewed and refined Materiality 
based on the concept of double materiality. This involved assessing their importance from 
both perspectives: the impact of each societal issue on our business and the impact of our 
business on society.

These JTEKT Materiality represent the societal challenges we prioritize addressing 
through our business activities. By referencing JTEKT's Materiality in formulating 
management strategies and other corporate activities, we aim to enhance corporate 
value by providing solutions unique to JTEKT and pursue sustainable development 
alongside society.

Materiality and Management Strategy

Materiality is intricately linked to JTEKT's management plans, including its MVV and 
medium-term management strategy.

Within the Second Medium-Term Business Plan, we established key initiatives for 
transforming ourselves into a solution provider. Among the initiatives primarily related to 
non-financial capital, we announced KPIs and target values through 2030 for “People and 
Site-First Management” and “promoting carbon neutrality (CN).”

We have also set KPIs for internal initiatives corresponding to other key initiatives/ 
Materiality and are advancing efforts to achieve these targets.

Social and Important Issues JTEKT Must Address

Combining the existing technologies and know-how that we have fostered 
so far, JTEKT will create innovative technologies to solve future social 
challenges. In addition, we are emphasizing activities that contribute to the 
community to realize safer and more comfortable living.

Social challenges to be solved 
through business

Contribute to safe, secure and comfortable living

1

JTEKT has set forth the Environmental Challenge 2050 and is endeavoring to 
conduct management in consideration of the environment. Viewing 
initiatives to achieve carbon neutrality and so on as not only a contribution 
to the environment but also a growth opportunity to enhance our 
competitiveness, we are proactively promoting them.

Social challenges to be solved 
through business

Protect the rich earth for future children

2

Combining our strengths in bearings, machine tools and manufacturing 
systems, automotive parts, gears, and so on, we will create products capable 
of supporting society. The synergy generated by the JTEKT Group businesses 
will promote the evolution of manufacturing.

Social challenges to be solved 
through business

Provide new values to manufacturing (Monozukuri)

3

Good manufacturing starts with good human resource development. At the 
JTEKT Group, we have realized the wide-ranging activities of employees and 
the building of work-friendly workplaces. We believe that our biggest social 
contribution lies in delivering happiness to all people through cooperation 
transcending the barriers of Group companies and business divisions.

Critical issues in business 
structure

Develop organizations and people that are trusted by 
society and contribute to society

4

Emphasizing Mission, Vision, and the transition to a 
solution business

No. of solutions created for 
manufacturing/mobility innovation

Solution Co-Creation Center / Technology 
Platform

No. of significant incidents Digital Festival / Digital Monozukuri

Waste emissions / Water usage basic unit Circular Economy Initiatives

No. of serious human rights violations
No. of serious legal violations Strengthening Management Foundations

Employee engagement (eNPS score)
Outcomes of Health and Productivity 
Management (Acquired White 500 
accreditation)
Acquisition rate for childcare leave by male 
employees

People and Site-First Management

Solutions Created Through Technology

One of the ultimate goals of manufacturing and a 
critical challenge for the mobility societyProviding Safety and Comfort

Efficient production activities through products, 
supporting manufacturing in Japan and globally

Manufacturing That Supports People 
and Sites

Achieving advanced and efficient management and 
operations while preparing for the increased risks 
that come with it

Digitalization and Information Security

Participation in realizing the circular economy, 
including effective water resource utilizationContributing to a Circular Economy

Creating an attractive working environment and the 
cultivation of human resources

Human Resource Development Fostering 
Self-Actualizing Individuals

Fostering a workplace environment that leverages 
diverse perspectives, based on physical and 
psychological safety

Creating Workplaces Where Challenges 
Are Embraced

Resilience through coexistence and mutual 
prosperity via fair transactionsManaging a Sustainable Value Chain

Upholding quality and rules, positively reframing 
“zero tolerance for misconduct”

A Corporate Culture of Integrity Toward 
Stakeholders

CO2 reduction target (compared to FY2013) Promoting Carbon Neutrality
Organizing adaptation and mitigation measures for 
climate change through carbon neutralityBuilding a Low-Carbon Society

For non-financial KPIs, targets, and results, please also refer to the Non-Financial Information Data. P.71

JTEKT Group 2030 Vision and MVV

Redefine specific 
initiatives to 
achieve these goals 
as “Materiality”

Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT
,
S JTEKT Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT

,
S JTEKT
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JTEKT’s Materiality JTEKT’s Materiality

Formulation Process for New Materiality

● Our top priority is governance that prevents misconduct
● We understand diversity is an integral part of workplace design
● The emphasis placed on biodiversity varies by industry At JTEKT, we understand the decision to 

prioritize a circular economy

● Climate change and the circular economy are also seen as significant opportunities for the 
Company

● While water security is perceived to have relatively less impact, it remains an area of corporate focus
● We acknowledge that biodiversity impact is also relatively low due to limited use of bio-based materials
● We aim to comprehensively address these issues based on data required by CDP and similar initiatives

● The emphasis on decarbonization and the circular economy aligns with the policy of the 
Second Medium-Term Business Plan

● Work-life balance is also important for employee engagement
● As a manufacturer, it is necessary that safety and quality (product safety) are included
● While promoting digitalization is essential for business growth, we recognize that this also 

increases the importance of information security

● We understand the relatively low IRO evaluation score and the conclusion that it falls outside 
material issues

● However, as it is also a legal compliance requirement, efforts to reduce environmentally harmful 
substances will remain important

● We place emphasis on the working environment of our own employees and responsible 
procurement activities

● In mechanical parts manufacturing, contributing to a circular economy is important, second 
only to climate change response

● We share the Company's recognition that developing people and designing workplaces are 
essential elements for corporate growth, enabling employees to work with vitality

Shareholder
Representatives

Employee
Representatives

Customer
Representatives

Global Environment

Institutional Investors
Holding Our Shares

Impact on Society
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ss

JTEKT Labor Union

Japanese Car Makers

Value Chain
Representatives
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● While human capital management encompasses numerous critical areas—from fundamentals 
like safety and health to enhancing employee engagement—we will advance human resource 
development and workplace design aiming for people and site-first management

Dialogue Partners Key Dialogue Outcomes

● We conduct training sessions on labor safety and quality (product safety) with suppliers who are 
members of the JTEKT Supplier Association

● We engage in awareness activities regarding CO2 emissions and information security in 
collaboration with specialized departments

● We implement human rights initiatives jointly with customers, including regular surveys on the 
use of conflict minerals

1 Identification of Issues 4 Approval by Top Management2 Prioritization 3 Validation of Adequacy

Reconciliation with Materiality in CSRD/ESRS

We evaluated the importance of each item from both internal and external perspectives and narrowed 
down those with the highest ratings. The evaluation process involved cross-referencing with material 
issue items such as ESRS, discussions with relevant internal departments, dialogues with stakeholders 
including external parties, and deliberation by management.

Regarding the items selected as Materiality candidates, we conducted dialogues with our stakeholders and internal specialized 
departments integrally involved with them, in parallel with the review by our management team within the Sustainability Council.

JTEKT adopts a double materiality approach, evaluating and identifying priorities based on both the 
impact of each social issue on our business (financial materiality) and the impact of our business on 
society (impact materiality).

In assessing social issues, we employ IRO evaluation (Impact, Risk, Opportunity). We identify material 
issues by focusing on matters deemed essential to our business strategy, while considering their 
relationship to items designated as key implementation priorities in JTEKT's MVV and Second 
Medium-Term Business Plan.

Please note that these material issues represent those among the many existing social challenges 
that JTEKT prioritizes addressing through its business activities. This does not imply that other social 
challenges are unrelated to our Company.

Our Company will contribute to social issues beyond our material issues through compliance 
(adherence to laws and regulations) and CSR (our role and responsibilities as a corporate citizen).

Evaluation Based on Double Materiality About the Sustainability Council

JTEKT's Sustainability Council, with participation from all Board 
members including outside officers, functions as a forum to 
supplement Board discussions on corporate strategy centered 
on non-financial capital. It effectively holds functions equivalent 
to the Board of Directors.

In reviewing our material issues for 2024, we conducted 
four rounds of deliberations based on our MVV, the Second 
Medium-Term Business Plan, and our related initiatives to date.
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The review and specification of Materiality were discussed and 
formulated within the Sustainability Council, which brings together all 
members of the Board of Directors, including outside officers.　
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We have listed issues relevant to our Company and its business activities, referencing stakeholder 
dialogues, material issue items under the Corporate Sustainability Reporting Directive (CSRD) and 
European Sustainability Reporting Standards (ESRS), and disclosure frameworks.
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Formulation Process for New Materiality

● Our top priority is governance that prevents misconduct
● We understand diversity is an integral part of workplace design
● The emphasis placed on biodiversity varies by industry At JTEKT, we understand the decision to 

prioritize a circular economy

● Climate change and the circular economy are also seen as significant opportunities for the 
Company

● While water security is perceived to have relatively less impact, it remains an area of corporate focus
● We acknowledge that biodiversity impact is also relatively low due to limited use of bio-based materials
● We aim to comprehensively address these issues based on data required by CDP and similar initiatives

● The emphasis on decarbonization and the circular economy aligns with the policy of the 
Second Medium-Term Business Plan

● Work-life balance is also important for employee engagement
● As a manufacturer, it is necessary that safety and quality (product safety) are included
● While promoting digitalization is essential for business growth, we recognize that this also 

increases the importance of information security

● We understand the relatively low IRO evaluation score and the conclusion that it falls outside 
material issues

● However, as it is also a legal compliance requirement, efforts to reduce environmentally harmful 
substances will remain important

● We place emphasis on the working environment of our own employees and responsible 
procurement activities

● In mechanical parts manufacturing, contributing to a circular economy is important, second 
only to climate change response

● We share the Company's recognition that developing people and designing workplaces are 
essential elements for corporate growth, enabling employees to work with vitality
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● While human capital management encompasses numerous critical areas—from fundamentals 
like safety and health to enhancing employee engagement—we will advance human resource 
development and workplace design aiming for people and site-first management

Dialogue Partners Key Dialogue Outcomes

● We conduct training sessions on labor safety and quality (product safety) with suppliers who are 
members of the JTEKT Supplier Association

● We engage in awareness activities regarding CO2 emissions and information security in 
collaboration with specialized departments

● We implement human rights initiatives jointly with customers, including regular surveys on the 
use of conflict minerals

1 Identification of Issues 4 Approval by Top Management2 Prioritization 3 Validation of Adequacy

Reconciliation with Materiality in CSRD/ESRS

We evaluated the importance of each item from both internal and external perspectives and narrowed 
down those with the highest ratings. The evaluation process involved cross-referencing with material 
issue items such as ESRS, discussions with relevant internal departments, dialogues with stakeholders 
including external parties, and deliberation by management.

Regarding the items selected as Materiality candidates, we conducted dialogues with our stakeholders and internal specialized 
departments integrally involved with them, in parallel with the review by our management team within the Sustainability Council.

JTEKT adopts a double materiality approach, evaluating and identifying priorities based on both the 
impact of each social issue on our business (financial materiality) and the impact of our business on 
society (impact materiality).

In assessing social issues, we employ IRO evaluation (Impact, Risk, Opportunity). We identify material 
issues by focusing on matters deemed essential to our business strategy, while considering their 
relationship to items designated as key implementation priorities in JTEKT's MVV and Second 
Medium-Term Business Plan.

Please note that these material issues represent those among the many existing social challenges 
that JTEKT prioritizes addressing through its business activities. This does not imply that other social 
challenges are unrelated to our Company.

Our Company will contribute to social issues beyond our material issues through compliance 
(adherence to laws and regulations) and CSR (our role and responsibilities as a corporate citizen).

Evaluation Based on Double Materiality About the Sustainability Council

JTEKT's Sustainability Council, with participation from all Board 
members including outside officers, functions as a forum to 
supplement Board discussions on corporate strategy centered 
on non-financial capital. It effectively holds functions equivalent 
to the Board of Directors.

In reviewing our material issues for 2024, we conducted 
four rounds of deliberations based on our MVV, the Second 
Medium-Term Business Plan, and our related initiatives to date.
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The review and specification of Materiality were discussed and 
formulated within the Sustainability Council, which brings together all 
members of the Board of Directors, including outside officers.　
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We have listed issues relevant to our Company and its business activities, referencing stakeholder 
dialogues, material issue items under the Corporate Sustainability Reporting Directive (CSRD) and 
European Sustainability Reporting Standards (ESRS), and disclosure frameworks.
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Interacting with employees at a Monozukuri contest

Message from the President Message from the President

Message from the President

President　CEO

Over a year has passed since I assumed the position of 
President of JTEKT in June 2024. During this time, JTEKT 
formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan based on it, and the Mission, 
Vision, Value (MVV). Various initiatives centered around these 
have now begun to take shape.

Looking back, this past year has been a period of 
reflecting on “what kind of company JTEKT is,” reaffirming our 
strengths and potential. Having worked closely with JTEKT for 
many years since my previous position, I recognized it as a 
company possessing extensive core technologies and 
competencies across its three pillars: automotive components, 
bearings, and machine tools. However, visiting many business 
sites, including overseas locations, and listening directly to the 
opinions of employees revealed something new: JTEKT 
possesses far more technology than I imagined, and has 
employees who are both diligent and agile in applying that 
technology.” This represents a significant driving force for our 
Company and a source of growth potential. However, 
precisely because each business unit has been successfully 
executing its own operations independently, challenges in 
collaboration and technology sharing between units have 
also become apparent. It is truly a waste that outstanding 
technologies exist within each business unit yet remain 
unused elsewhere. My mission is to fuse these technologies 
and further evolve JTEKT and I have renewed my 
determination to accomplish this. To swiftly address these 
challenges, we have implemented various measures, 
including formulating our MVV and launching initiatives under 
the Second Medium-Term Business Plan.

At the core of this initiative are the establishment of the 
Solution Co-creation Center (SCC) and the development of 
the Core Competence Platform (CCP). SCC is an organization 
designed to advance the transformation into a solution 
provider outlined in the JTEKT Group 2030 Vision. It gathers 
needs and challenges from various locations, leveraging 
internal and external technologies and expertise to co-create 
and provide solutions. Meanwhile, CCP is a platform that 
brings together the JTEKT Group's core 
competencies—including elemental technologies for 
Monozukuri and Monozukuri equipment, as well as planning 
and sales capabilities—across business and organizational 
boundaries. Centering on these initiatives, we are poised to 
undergo significant transformation toward a new ideal.

As we launch various initiatives, I always strive to listen to and 
reflect on the feedback from the front lines, and to incorporate 
it into management decisions. In manufacturing companies, it 
is the action on the frontlines that produces results. Having 
been involved in manufacturing for many years myself, I have 
felt this truth firsthand. While being the president closest to 
the front lines, I will make sound management decisions as a 
leader. I aim to lead the Company evolution by navigating 
swiftly between the frontlines and management.

I also believe it is crucial for employees to experience 
fulfillment and happiness. To that end, over the past year, I 
have prioritized dialogue with the employees, consciously 
fostering a proactive culture where everyone feels 
comfortable speaking up and taking on challenges. We held 
initiatives like monozukuri contests, cross-Group company 

workshops, and the 
Digital Festival to 
promote 
digitalization. I 
personally visited 
work sites to 
communicate with 
many colleagues. 
Furthermore, hoping 
to foster 
approachability and a sense of unity, I created stickers 
featuring my own illustrations and distribute them during 
site visits.

Throughout this period, the message I have consistently 
conveyed to all employees is: “Let's work together, integrate 
our available technologies and systems, and transform into an 
even stronger company.” This is embodied in the “Yes for All, by 
All!” positioned as the Value (shared employee value) in JTEKT's 
newly established MVV. For a company, having “everyone 
moving forward together toward the same goal” is 
paramount. Having personally experienced how the 
integration of different technologies enhances the added 
value of products and services, I have continued to convey 
this message.

In FY2024, I laid the groundwork for various growth 
initiatives, building upon the foundation established by 
former President Sato. This fiscal year marks the phase where 
we will execute these plans while implementing 
organizational reforms and launching new strategies. Through 
this process, we aim to achieve further evolution, advancing 
together with all our employees and stakeholders.

Looking at the environment surrounding JTEKT, the trend 
toward regional economic blocs is accelerating, rendering our 
previous global business model increasingly ineffective. We 
now feel compelled to take decisive action with a sense of 
urgency. Specifically, we have initiated fundamental structural 
reforms in Europe, where market conditions are particularly 
challenging, and recognize the need to advance management 
localization in China, a market undergoing rapid 
transformation.

Regarding the urgent issue of losses in North America, we 
have formed a Task Force Team (TFT) and are currently 
working vigorously toward normalization by the end of 
FY2025. These losses stem from the prolonged labor shortage 
that became apparent during the COVID-19 pandemic. 
Production could not keep pace, necessitating support in the 
form of products and personnel from other regions, resulting 
in significant expenses. Having personally inspected the site, I 
recognized that resolving this requires a significant 
transformation of our business structure, including work 
practices aligned with contemporary needs and the values of 
local employees. The TFT is currently advancing normalization 
of business through three key initiatives: improving in-house 
production costs, enhancing operational fundamentals, and 
optimizing business processes. We will sincerely confront 
these challenges, resolve the losses with a sense of urgency, 
and simultaneously initiate the strategic evolution required to 
achieve our growth vision for the North American region.

Additionally, we will advance resource shifts to identify 
areas requiring focus and those where we can reduce effort, 
enabling efficient management. In July 2025, we established a 

dedicated department to review the restructuring of our 
business portfolio. In portfolio management, we believe it is 
also crucial to consider and present in advance how to 
leverage our talent in new domains. We also intend to fully 
leverage the capabilities of CCP and SCC, rapidly establishing a 
system to reconstruct all technologies according to demand 
and deploy them in new fields.

Beyond solving these challenges lies our transformation into a 
solution provider. While our Second Medium-Term Business 
Plan outlined advancing both “Axis I: Adding higher value to 
existing products” and “Axis II: Challenging new business area,” 
our immediate priority is “Axis I: Adding higher value to 
existing products.” One approach we are implementing is an 
internal initiative to solve on-site challenges through 
co-creation. For example, consider a manufacturing site 
struggling to find ways to further improve productivity. By 
listening to their concerns and leveraging both internal and 
external technologies and know-how to solve them, we can 
contribute to improving profit margins. This act itself leads to 
adding higher value to existing products, and the solutions 
that actually work may also be valuable to our customers. 
Simultaneously, deriving ideas from real-world challenges and 
devising solutions serves as training for executing challenges 
in new areas.

Furthermore, these initiatives should lead to successes for 
each and every employee, serving as growth opportunities to 
master the process of taking on new challenges. This growth 
itself becomes the stepping stone to the next phase. The 
capabilities developed by employees who acquire skills here 

will accelerate “Axis II: Challenging new business area.” Through 
this, we aim to realize ambidextrous management driven by 
both Axis I and Axis II.

At the same time, we aim to accelerate the internal clock 
of our employees. In today's rapidly changing society, the 
ability to keenly sense emerging needs and respond with 
immediacy is crucial. We must not only cultivate technical 
expertise thoroughly but also enhance the pace of work 
within each employee, enabling swift deployment of solutions 
to the outside world.

As we tackle multiple challenges simultaneously, there 
may be some confusion on the front lines. What's needed 
then is dialogue. That's why I go to the front lines myself, show 
them a goal that's just within reach with a little more effort, 
say, “Let's all give it a shot!” and shake their hands. Then, after a 
little time passes, I visit the front lines again in person. I want 
to repeat this process many times. “Listen to the feedback 
from the front lines at every opportunity and give them some 
encouragement” – from my experience, this is the process that 
leads to success. As a leader who stays close to the front lines, I 
will continue this approach moving forward.

Another essential step toward transforming into a solution 
provider is a paradigm shift from a passive business model to 
an active solution business model. To achieve this, we 
launched SCC, consolidated all the Group's competencies into 
CCP, and built a system making these capabilities accessible to 
everyone. First, we aim to enhance the profitability of existing 
businesses by visualizing and leveraging strengths to increase 
the added value of each function, while eliminating waste 
such as duplication. Next, we aim to create new businesses 
and transform into a solution provider. To activate this 
function, we have established the role of “Meisters”  to uncover 
and activate core competencies, and “Concierges” to assemble 
solutions within SCC.

Within the first few months after its establishment, SCC 
received over 200 inquiries from within the Company and is 
already proving highly effective. For internal challenges and 
inquiries such as “Does this technology already exist?” the 
concierge responds, connecting departments with 
departments and technologies with technologies to drive 
further technology utilization. Furthermore, for challenges, 
needs, and ideas raised by each department, the concierge is 
steadily advancing the Company's journey toward becoming 
a solution provider. This involves connecting technologies 
within the group and exploring the creation of new solutions, 
incorporating digitalization and other factors. Moving forward, 
we plan to establish a system not only within SCC but also by 
placing “resident concierges” in each business unit. This will 
enable us to directly gather on-site voices, challenges, and 
needs, driving further revitalization and accelerating 
transformation. Furthermore, this initiative also serves the role 

of breaking down organizational walls and creating 
cross-organizational connections. We aim to foster our core 
value, “Yes for All, by All!”, within SCC and CCP.

To point the way forward for the transformation JTEKT is 
pursuing, we have formulated our new MVV. Before making it 
public externally, we took time to first present the draft to our 
employees, listening to their reactions and feedback as we 
finalized it. Behind this approach lies my desire to create a 
MVV that is not just a pipe dream, but one that is truly 
internalized and usable within the Company. While the MVV 
incorporated JTEKT's history, philosophy, and essence during 
its development, I wanted to first verify internally whether it 
could truly take root as a guiding principle at each site. 
Fortunately, after internal disclosure, we received positive 
feedback from various departments, such as “This feels like 
JTEKT” and “This resonates with me,” which was very 
encouraging. MVV is something that truly comes alive when 
used. Moving forward, I want to leverage it even more, 
working together with all employees to advance steadfastly, 
guided by the MVV.

Furthermore, in 2024, we also revised our Materiality (the 
social issues we prioritize addressing). The key point this time 
was a proposal from the Sustainability Committee Secretariat 
to develop our Materiality that both responds to evolving 
societal demands for global sustainability disclosure and 
pursues what makes JTEKT unique. This proposal emerged 
after extensive discussions. Seeing proactive initiatives like this 
beginning to take shape is hugely encouraging and signals 
the start of transformation.

What makes JTEKT unique precisely refers to the essence 
of our MVV. In revising our Materiality, we first embedded the 
MVV philosophy across all organizations, clarified each unit's 
responsibilities, and discussed the social issues requiring 
priority attention to achieve them. This process completed our 
“JTEKT-unique Materiality” linked to the MVV, which also 
connects to business opportunities. Moving forward, by 
focusing on these newly revised Materiality, we will aim to 
realize a society of “Joint Technology to bring joy to the planet 
earth and all working people”.

We strongly recognize that it is our corporate responsibility to 
consistently deliver returns on the valuable capital entrusted 
to us by our shareholders and investors. To constantly monitor 
stock prices and capital costs while maximizing corporate 
value through improved capital efficiency, our long-term 
vision “2030 Vision” sets financial targets of 10% ROE, 1.5x PBR, 
and a business profit ratio exceeding 8%. To achieve these 
goals, we will enhance the value of existing businesses, review 
our business portfolio, prioritize investments in growth areas, 
and rapidly expand into new solution businesses.

We have also strengthened shareholder returns, 
increasing the dividend for the fiscal year ending March 2025 
to 50 yen per share annually, comprising 25 yen per share for 
the interim dividend and 25 yen per share for the year-end 
dividend. Going forward, we will continue to deliver stable 
returns while balancing improved capital efficiency with 
financial soundness.

In today's rapidly changing social environment, 
sustainable growth cannot be achieved solely through the 
traditional business model of manufacturing and selling 
products. In our Third Medium-Term Business Plan, starting in 
2027, we intend to fully expand our business model. During 
the current Second Medium-Term Business Plan period, which 
lays the foundation for this, we will also begin creating 
non-manufacturing value, such as intellectual property and 
engineering fees.

We believe that reducing the burden on the global 
environment is the mission of companies whose livelihood is 
manufacturing. Manufacturing is an industry that inevitably 
tends to have a significant environmental impact. While fully 
recognizing this, we must focus our efforts on addressing 
energy issues in our factories. In our Second Medium-Term 
Business Plan, we set the goal of achieving CN (carbon 
neutrality) across the Group by 2035. To advance this goal, in 
June 2024, we commenced operations of the CN Lab at the 
JTEKT Kariya Plant. This facility is dedicated to building and 
demonstrating a self-sustaining carbon neutral system based 
on the local production and consumption of renewable 
energy and hydrogen. Leveraging JTEKT's diverse core 
technologies and competencies cultivated over the years, we 
are conducting technological development and 
demonstration experiments focused on “making, stocking, 
moving, and using” hydrogen powered by solar-generated 
electricity. This initiative has been selected for NEDO's (New 
Energy and Industrial Technology Development Organization) 

Hydrogen Society Construction Technology Development 
Project (Regional Hydrogen Utilization Technology 
Development). By 2024, the development of hydrogen 
infrastructure technologies for “making, stocking, and moving” 
had been completed. Starting in 2025, we will begin the 
demonstration phase of “using” hydrogen at JTEKT's Hanazono 
Plant manufacturing site. Following evaluation of this 
demonstration, we plan to deploy the technology to other 
JTEKT factories, with the broader goal of widespread societal 
implementation. We aim to provide an energy management 
system for factories that integrates JTEKT's technologies. Many 
manufacturing sites currently face challenges related to 
carbon neutrality. We intend to address these needs and use 
JTEKT's technologies to expand sustainable manufacturing 
sites across various locations.

Additionally, alongside our energy solutions, we aim to 
develop solution systems for factory workers. Using our own 
factories as a stage, we constantly engage with the challenges 
faced by those working on the front lines, seeking solutions 
through CCP and SCC. This solution system can be 
systematized and rolled out to other companies. Developing 
solutions from the user's perspective is a crucial element in 
business. Leveraging our strength—the factory 
perspective—we also intend to embark on creating new 
business opportunities.

These initiatives directly realize our mission of “Joint 
Technology to bring joy to the planet earth and all working 
people,” contributing to JTEKT's vision for the future of 
mobility society. We are delighted to see such projects 
emerging from within the Company.

JTEKT is now undergoing a major transformation. We are 
refining the strengths we have cultivated over the years under 
the keyword “connect,” eliminating waste, and transforming 
ourselves into an organization capable of creating new 
businesses. We intend to steadily advance our efforts so that 
the many seeds of growth sown during our Second 
Medium-Term Business Plan can sprout all at once during the 
Third Medium-Term Business Plan. Of course, this requires 
valuing not only the hardware aspects but also the changes in 
the softer aspects such as feelings of our employees. We will 
strive to demonstrate our united transformation, placing the 
front lines and people at the center while valuing 
conversations and communication among colleagues. We will 
strive to deliver even greater contributions to society by 
providing new value to our stakeholders. We look forward to 
your continued support.

A Year Spent Striving to Be the Manager Closest to 
the Front Lines, Spreading the Message: Yes for All, by All!

2024: The Year Various Initiatives Began to 
Move Toward Transformation
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       Shared as a guiding principle,

                           Mission, Vision, Value

connecting core competencies,

                           co-creating solutions
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Over a year has passed since I assumed the position of 
President of JTEKT in June 2024. During this time, JTEKT 
formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan based on it, and the Mission, 
Vision, Value (MVV). Various initiatives centered around these 
have now begun to take shape.

Looking back, this past year has been a period of 
reflecting on “what kind of company JTEKT is,” reaffirming our 
strengths and potential. Having worked closely with JTEKT for 
many years since my previous position, I recognized it as a 
company possessing extensive core technologies and 
competencies across its three pillars: automotive components, 
bearings, and machine tools. However, visiting many business 
sites, including overseas locations, and listening directly to the 
opinions of employees revealed something new: JTEKT 
possesses far more technology than I imagined, and has 
employees who are both diligent and agile in applying that 
technology.” This represents a significant driving force for our 
Company and a source of growth potential. However, 
precisely because each business unit has been successfully 
executing its own operations independently, challenges in 
collaboration and technology sharing between units have 
also become apparent. It is truly a waste that outstanding 
technologies exist within each business unit yet remain 
unused elsewhere. My mission is to fuse these technologies 
and further evolve JTEKT and I have renewed my 
determination to accomplish this. To swiftly address these 
challenges, we have implemented various measures, 
including formulating our MVV and launching initiatives under 
the Second Medium-Term Business Plan.

At the core of this initiative are the establishment of the 
Solution Co-creation Center (SCC) and the development of 
the Core Competence Platform (CCP). SCC is an organization 
designed to advance the transformation into a solution 
provider outlined in the JTEKT Group 2030 Vision. It gathers 
needs and challenges from various locations, leveraging 
internal and external technologies and expertise to co-create 
and provide solutions. Meanwhile, CCP is a platform that 
brings together the JTEKT Group's core 
competencies—including elemental technologies for 
Monozukuri and Monozukuri equipment, as well as planning 
and sales capabilities—across business and organizational 
boundaries. Centering on these initiatives, we are poised to 
undergo significant transformation toward a new ideal.

As we launch various initiatives, I always strive to listen to and 
reflect on the feedback from the front lines, and to incorporate 
it into management decisions. In manufacturing companies, it 
is the action on the frontlines that produces results. Having 
been involved in manufacturing for many years myself, I have 
felt this truth firsthand. While being the president closest to 
the front lines, I will make sound management decisions as a 
leader. I aim to lead the Company evolution by navigating 
swiftly between the frontlines and management.

I also believe it is crucial for employees to experience 
fulfillment and happiness. To that end, over the past year, I 
have prioritized dialogue with the employees, consciously 
fostering a proactive culture where everyone feels 
comfortable speaking up and taking on challenges. We held 
initiatives like monozukuri contests, cross-Group company 

workshops, and the 
Digital Festival to 
promote 
digitalization. I 
personally visited 
work sites to 
communicate with 
many colleagues. 
Furthermore, hoping 
to foster 
approachability and a sense of unity, I created stickers 
featuring my own illustrations and distribute them during 
site visits.

Throughout this period, the message I have consistently 
conveyed to all employees is: “Let's work together, integrate 
our available technologies and systems, and transform into an 
even stronger company.” This is embodied in the “Yes for All, by 
All!” positioned as the Value (shared employee value) in JTEKT's 
newly established MVV. For a company, having “everyone 
moving forward together toward the same goal” is 
paramount. Having personally experienced how the 
integration of different technologies enhances the added 
value of products and services, I have continued to convey 
this message.

In FY2024, I laid the groundwork for various growth 
initiatives, building upon the foundation established by 
former President Sato. This fiscal year marks the phase where 
we will execute these plans while implementing 
organizational reforms and launching new strategies. Through 
this process, we aim to achieve further evolution, advancing 
together with all our employees and stakeholders.

Looking at the environment surrounding JTEKT, the trend 
toward regional economic blocs is accelerating, rendering our 
previous global business model increasingly ineffective. We 
now feel compelled to take decisive action with a sense of 
urgency. Specifically, we have initiated fundamental structural 
reforms in Europe, where market conditions are particularly 
challenging, and recognize the need to advance management 
localization in China, a market undergoing rapid 
transformation.

Regarding the urgent issue of losses in North America, we 
have formed a Task Force Team (TFT) and are currently 
working vigorously toward normalization by the end of 
FY2025. These losses stem from the prolonged labor shortage 
that became apparent during the COVID-19 pandemic. 
Production could not keep pace, necessitating support in the 
form of products and personnel from other regions, resulting 
in significant expenses. Having personally inspected the site, I 
recognized that resolving this requires a significant 
transformation of our business structure, including work 
practices aligned with contemporary needs and the values of 
local employees. The TFT is currently advancing normalization 
of business through three key initiatives: improving in-house 
production costs, enhancing operational fundamentals, and 
optimizing business processes. We will sincerely confront 
these challenges, resolve the losses with a sense of urgency, 
and simultaneously initiate the strategic evolution required to 
achieve our growth vision for the North American region.

Additionally, we will advance resource shifts to identify 
areas requiring focus and those where we can reduce effort, 
enabling efficient management. In July 2025, we established a 

dedicated department to review the restructuring of our 
business portfolio. In portfolio management, we believe it is 
also crucial to consider and present in advance how to 
leverage our talent in new domains. We also intend to fully 
leverage the capabilities of CCP and SCC, rapidly establishing a 
system to reconstruct all technologies according to demand 
and deploy them in new fields.

Beyond solving these challenges lies our transformation into a 
solution provider. While our Second Medium-Term Business 
Plan outlined advancing both “Axis I: Adding higher value to 
existing products” and “Axis II: Challenging new business area,” 
our immediate priority is “Axis I: Adding higher value to 
existing products.” One approach we are implementing is an 
internal initiative to solve on-site challenges through 
co-creation. For example, consider a manufacturing site 
struggling to find ways to further improve productivity. By 
listening to their concerns and leveraging both internal and 
external technologies and know-how to solve them, we can 
contribute to improving profit margins. This act itself leads to 
adding higher value to existing products, and the solutions 
that actually work may also be valuable to our customers. 
Simultaneously, deriving ideas from real-world challenges and 
devising solutions serves as training for executing challenges 
in new areas.

Furthermore, these initiatives should lead to successes for 
each and every employee, serving as growth opportunities to 
master the process of taking on new challenges. This growth 
itself becomes the stepping stone to the next phase. The 
capabilities developed by employees who acquire skills here 

will accelerate “Axis II: Challenging new business area.” Through 
this, we aim to realize ambidextrous management driven by 
both Axis I and Axis II.

At the same time, we aim to accelerate the internal clock 
of our employees. In today's rapidly changing society, the 
ability to keenly sense emerging needs and respond with 
immediacy is crucial. We must not only cultivate technical 
expertise thoroughly but also enhance the pace of work 
within each employee, enabling swift deployment of solutions 
to the outside world.

As we tackle multiple challenges simultaneously, there 
may be some confusion on the front lines. What's needed 
then is dialogue. That's why I go to the front lines myself, show 
them a goal that's just within reach with a little more effort, 
say, “Let's all give it a shot!” and shake their hands. Then, after a 
little time passes, I visit the front lines again in person. I want 
to repeat this process many times. “Listen to the feedback 
from the front lines at every opportunity and give them some 
encouragement” – from my experience, this is the process that 
leads to success. As a leader who stays close to the front lines, I 
will continue this approach moving forward.

Another essential step toward transforming into a solution 
provider is a paradigm shift from a passive business model to 
an active solution business model. To achieve this, we 
launched SCC, consolidated all the Group's competencies into 
CCP, and built a system making these capabilities accessible to 
everyone. First, we aim to enhance the profitability of existing 
businesses by visualizing and leveraging strengths to increase 
the added value of each function, while eliminating waste 
such as duplication. Next, we aim to create new businesses 
and transform into a solution provider. To activate this 
function, we have established the role of “Meisters”  to uncover 
and activate core competencies, and “Concierges” to assemble 
solutions within SCC.

Within the first few months after its establishment, SCC 
received over 200 inquiries from within the Company and is 
already proving highly effective. For internal challenges and 
inquiries such as “Does this technology already exist?” the 
concierge responds, connecting departments with 
departments and technologies with technologies to drive 
further technology utilization. Furthermore, for challenges, 
needs, and ideas raised by each department, the concierge is 
steadily advancing the Company's journey toward becoming 
a solution provider. This involves connecting technologies 
within the group and exploring the creation of new solutions, 
incorporating digitalization and other factors. Moving forward, 
we plan to establish a system not only within SCC but also by 
placing “resident concierges” in each business unit. This will 
enable us to directly gather on-site voices, challenges, and 
needs, driving further revitalization and accelerating 
transformation. Furthermore, this initiative also serves the role 

of breaking down organizational walls and creating 
cross-organizational connections. We aim to foster our core 
value, “Yes for All, by All!”, within SCC and CCP.

To point the way forward for the transformation JTEKT is 
pursuing, we have formulated our new MVV. Before making it 
public externally, we took time to first present the draft to our 
employees, listening to their reactions and feedback as we 
finalized it. Behind this approach lies my desire to create a 
MVV that is not just a pipe dream, but one that is truly 
internalized and usable within the Company. While the MVV 
incorporated JTEKT's history, philosophy, and essence during 
its development, I wanted to first verify internally whether it 
could truly take root as a guiding principle at each site. 
Fortunately, after internal disclosure, we received positive 
feedback from various departments, such as “This feels like 
JTEKT” and “This resonates with me,” which was very 
encouraging. MVV is something that truly comes alive when 
used. Moving forward, I want to leverage it even more, 
working together with all employees to advance steadfastly, 
guided by the MVV.

Furthermore, in 2024, we also revised our Materiality (the 
social issues we prioritize addressing). The key point this time 
was a proposal from the Sustainability Committee Secretariat 
to develop our Materiality that both responds to evolving 
societal demands for global sustainability disclosure and 
pursues what makes JTEKT unique. This proposal emerged 
after extensive discussions. Seeing proactive initiatives like this 
beginning to take shape is hugely encouraging and signals 
the start of transformation.

What makes JTEKT unique precisely refers to the essence 
of our MVV. In revising our Materiality, we first embedded the 
MVV philosophy across all organizations, clarified each unit's 
responsibilities, and discussed the social issues requiring 
priority attention to achieve them. This process completed our 
“JTEKT-unique Materiality” linked to the MVV, which also 
connects to business opportunities. Moving forward, by 
focusing on these newly revised Materiality, we will aim to 
realize a society of “Joint Technology to bring joy to the planet 
earth and all working people”.

We strongly recognize that it is our corporate responsibility to 
consistently deliver returns on the valuable capital entrusted 
to us by our shareholders and investors. To constantly monitor 
stock prices and capital costs while maximizing corporate 
value through improved capital efficiency, our long-term 
vision “2030 Vision” sets financial targets of 10% ROE, 1.5x PBR, 
and a business profit ratio exceeding 8%. To achieve these 
goals, we will enhance the value of existing businesses, review 
our business portfolio, prioritize investments in growth areas, 
and rapidly expand into new solution businesses.

We have also strengthened shareholder returns, 
increasing the dividend for the fiscal year ending March 2025 
to 50 yen per share annually, comprising 25 yen per share for 
the interim dividend and 25 yen per share for the year-end 
dividend. Going forward, we will continue to deliver stable 
returns while balancing improved capital efficiency with 
financial soundness.

In today's rapidly changing social environment, 
sustainable growth cannot be achieved solely through the 
traditional business model of manufacturing and selling 
products. In our Third Medium-Term Business Plan, starting in 
2027, we intend to fully expand our business model. During 
the current Second Medium-Term Business Plan period, which 
lays the foundation for this, we will also begin creating 
non-manufacturing value, such as intellectual property and 
engineering fees.

We believe that reducing the burden on the global 
environment is the mission of companies whose livelihood is 
manufacturing. Manufacturing is an industry that inevitably 
tends to have a significant environmental impact. While fully 
recognizing this, we must focus our efforts on addressing 
energy issues in our factories. In our Second Medium-Term 
Business Plan, we set the goal of achieving CN (carbon 
neutrality) across the Group by 2035. To advance this goal, in 
June 2024, we commenced operations of the CN Lab at the 
JTEKT Kariya Plant. This facility is dedicated to building and 
demonstrating a self-sustaining carbon neutral system based 
on the local production and consumption of renewable 
energy and hydrogen. Leveraging JTEKT's diverse core 
technologies and competencies cultivated over the years, we 
are conducting technological development and 
demonstration experiments focused on “making, stocking, 
moving, and using” hydrogen powered by solar-generated 
electricity. This initiative has been selected for NEDO's (New 
Energy and Industrial Technology Development Organization) 

Hydrogen Society Construction Technology Development 
Project (Regional Hydrogen Utilization Technology 
Development). By 2024, the development of hydrogen 
infrastructure technologies for “making, stocking, and moving” 
had been completed. Starting in 2025, we will begin the 
demonstration phase of “using” hydrogen at JTEKT's Hanazono 
Plant manufacturing site. Following evaluation of this 
demonstration, we plan to deploy the technology to other 
JTEKT factories, with the broader goal of widespread societal 
implementation. We aim to provide an energy management 
system for factories that integrates JTEKT's technologies. Many 
manufacturing sites currently face challenges related to 
carbon neutrality. We intend to address these needs and use 
JTEKT's technologies to expand sustainable manufacturing 
sites across various locations.

Additionally, alongside our energy solutions, we aim to 
develop solution systems for factory workers. Using our own 
factories as a stage, we constantly engage with the challenges 
faced by those working on the front lines, seeking solutions 
through CCP and SCC. This solution system can be 
systematized and rolled out to other companies. Developing 
solutions from the user's perspective is a crucial element in 
business. Leveraging our strength—the factory 
perspective—we also intend to embark on creating new 
business opportunities.

These initiatives directly realize our mission of “Joint 
Technology to bring joy to the planet earth and all working 
people,” contributing to JTEKT's vision for the future of 
mobility society. We are delighted to see such projects 
emerging from within the Company.

JTEKT is now undergoing a major transformation. We are 
refining the strengths we have cultivated over the years under 
the keyword “connect,” eliminating waste, and transforming 
ourselves into an organization capable of creating new 
businesses. We intend to steadily advance our efforts so that 
the many seeds of growth sown during our Second 
Medium-Term Business Plan can sprout all at once during the 
Third Medium-Term Business Plan. Of course, this requires 
valuing not only the hardware aspects but also the changes in 
the softer aspects such as feelings of our employees. We will 
strive to demonstrate our united transformation, placing the 
front lines and people at the center while valuing 
conversations and communication among colleagues. We will 
strive to deliver even greater contributions to society by 
providing new value to our stakeholders. We look forward to 
your continued support.

A Year Spent Striving to Be the Manager Closest to 
the Front Lines, Spreading the Message: Yes for All, by All!

2024: The Year Various Initiatives Began to 
Move Toward Transformation
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       Shared as a guiding principle,
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connecting core competencies,

                           co-creating solutions
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Over a year has passed since I assumed the position of 
President of JTEKT in June 2024. During this time, JTEKT 
formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan based on it, and the Mission, 
Vision, Value (MVV). Various initiatives centered around these 
have now begun to take shape.

Looking back, this past year has been a period of 
reflecting on “what kind of company JTEKT is,” reaffirming our 
strengths and potential. Having worked closely with JTEKT for 
many years since my previous position, I recognized it as a 
company possessing extensive core technologies and 
competencies across its three pillars: automotive components, 
bearings, and machine tools. However, visiting many business 
sites, including overseas locations, and listening directly to the 
opinions of employees revealed something new: JTEKT 
possesses far more technology than I imagined, and has 
employees who are both diligent and agile in applying that 
technology.” This represents a significant driving force for our 
Company and a source of growth potential. However, 
precisely because each business unit has been successfully 
executing its own operations independently, challenges in 
collaboration and technology sharing between units have 
also become apparent. It is truly a waste that outstanding 
technologies exist within each business unit yet remain 
unused elsewhere. My mission is to fuse these technologies 
and further evolve JTEKT and I have renewed my 
determination to accomplish this. To swiftly address these 
challenges, we have implemented various measures, 
including formulating our MVV and launching initiatives under 
the Second Medium-Term Business Plan.

At the core of this initiative are the establishment of the 
Solution Co-creation Center (SCC) and the development of 
the Core Competence Platform (CCP). SCC is an organization 
designed to advance the transformation into a solution 
provider outlined in the JTEKT Group 2030 Vision. It gathers 
needs and challenges from various locations, leveraging 
internal and external technologies and expertise to co-create 
and provide solutions. Meanwhile, CCP is a platform that 
brings together the JTEKT Group's core 
competencies—including elemental technologies for 
Monozukuri and Monozukuri equipment, as well as planning 
and sales capabilities—across business and organizational 
boundaries. Centering on these initiatives, we are poised to 
undergo significant transformation toward a new ideal.

As we launch various initiatives, I always strive to listen to and 
reflect on the feedback from the front lines, and to incorporate 
it into management decisions. In manufacturing companies, it 
is the action on the frontlines that produces results. Having 
been involved in manufacturing for many years myself, I have 
felt this truth firsthand. While being the president closest to 
the front lines, I will make sound management decisions as a 
leader. I aim to lead the Company evolution by navigating 
swiftly between the frontlines and management.

I also believe it is crucial for employees to experience 
fulfillment and happiness. To that end, over the past year, I 
have prioritized dialogue with the employees, consciously 
fostering a proactive culture where everyone feels 
comfortable speaking up and taking on challenges. We held 
initiatives like monozukuri contests, cross-Group company 

workshops, and the 
Digital Festival to 
promote 
digitalization. I 
personally visited 
work sites to 
communicate with 
many colleagues. 
Furthermore, hoping 
to foster 
approachability and a sense of unity, I created stickers 
featuring my own illustrations and distribute them during 
site visits.

Throughout this period, the message I have consistently 
conveyed to all employees is: “Let's work together, integrate 
our available technologies and systems, and transform into an 
even stronger company.” This is embodied in the “Yes for All, by 
All!” positioned as the Value (shared employee value) in JTEKT's 
newly established MVV. For a company, having “everyone 
moving forward together toward the same goal” is 
paramount. Having personally experienced how the 
integration of different technologies enhances the added 
value of products and services, I have continued to convey 
this message.

In FY2024, I laid the groundwork for various growth 
initiatives, building upon the foundation established by 
former President Sato. This fiscal year marks the phase where 
we will execute these plans while implementing 
organizational reforms and launching new strategies. Through 
this process, we aim to achieve further evolution, advancing 
together with all our employees and stakeholders.

Looking at the environment surrounding JTEKT, the trend 
toward regional economic blocs is accelerating, rendering our 
previous global business model increasingly ineffective. We 
now feel compelled to take decisive action with a sense of 
urgency. Specifically, we have initiated fundamental structural 
reforms in Europe, where market conditions are particularly 
challenging, and recognize the need to advance management 
localization in China, a market undergoing rapid 
transformation.

Regarding the urgent issue of losses in North America, we 
have formed a Task Force Team (TFT) and are currently 
working vigorously toward normalization by the end of 
FY2025. These losses stem from the prolonged labor shortage 
that became apparent during the COVID-19 pandemic. 
Production could not keep pace, necessitating support in the 
form of products and personnel from other regions, resulting 
in significant expenses. Having personally inspected the site, I 
recognized that resolving this requires a significant 
transformation of our business structure, including work 
practices aligned with contemporary needs and the values of 
local employees. The TFT is currently advancing normalization 
of business through three key initiatives: improving in-house 
production costs, enhancing operational fundamentals, and 
optimizing business processes. We will sincerely confront 
these challenges, resolve the losses with a sense of urgency, 
and simultaneously initiate the strategic evolution required to 
achieve our growth vision for the North American region.

Additionally, we will advance resource shifts to identify 
areas requiring focus and those where we can reduce effort, 
enabling efficient management. In July 2025, we established a 

dedicated department to review the restructuring of our 
business portfolio. In portfolio management, we believe it is 
also crucial to consider and present in advance how to 
leverage our talent in new domains. We also intend to fully 
leverage the capabilities of CCP and SCC, rapidly establishing a 
system to reconstruct all technologies according to demand 
and deploy them in new fields.

Beyond solving these challenges lies our transformation into a 
solution provider. While our Second Medium-Term Business 
Plan outlined advancing both “Axis I: Adding higher value to 
existing products” and “Axis II: Challenging new business area,” 
our immediate priority is “Axis I: Adding higher value to 
existing products.” One approach we are implementing is an 
internal initiative to solve on-site challenges through 
co-creation. For example, consider a manufacturing site 
struggling to find ways to further improve productivity. By 
listening to their concerns and leveraging both internal and 
external technologies and know-how to solve them, we can 
contribute to improving profit margins. This act itself leads to 
adding higher value to existing products, and the solutions 
that actually work may also be valuable to our customers. 
Simultaneously, deriving ideas from real-world challenges and 
devising solutions serves as training for executing challenges 
in new areas.

Furthermore, these initiatives should lead to successes for 
each and every employee, serving as growth opportunities to 
master the process of taking on new challenges. This growth 
itself becomes the stepping stone to the next phase. The 
capabilities developed by employees who acquire skills here 

will accelerate “Axis II: Challenging new business area.” Through 
this, we aim to realize ambidextrous management driven by 
both Axis I and Axis II.

At the same time, we aim to accelerate the internal clock 
of our employees. In today's rapidly changing society, the 
ability to keenly sense emerging needs and respond with 
immediacy is crucial. We must not only cultivate technical 
expertise thoroughly but also enhance the pace of work 
within each employee, enabling swift deployment of solutions 
to the outside world.

As we tackle multiple challenges simultaneously, there 
may be some confusion on the front lines. What's needed 
then is dialogue. That's why I go to the front lines myself, show 
them a goal that's just within reach with a little more effort, 
say, “Let's all give it a shot!” and shake their hands. Then, after a 
little time passes, I visit the front lines again in person. I want 
to repeat this process many times. “Listen to the feedback 
from the front lines at every opportunity and give them some 
encouragement” – from my experience, this is the process that 
leads to success. As a leader who stays close to the front lines, I 
will continue this approach moving forward.

Another essential step toward transforming into a solution 
provider is a paradigm shift from a passive business model to 
an active solution business model. To achieve this, we 
launched SCC, consolidated all the Group's competencies into 
CCP, and built a system making these capabilities accessible to 
everyone. First, we aim to enhance the profitability of existing 
businesses by visualizing and leveraging strengths to increase 
the added value of each function, while eliminating waste 
such as duplication. Next, we aim to create new businesses 
and transform into a solution provider. To activate this 
function, we have established the role of “Meisters”  to uncover 
and activate core competencies, and “Concierges” to assemble 
solutions within SCC.

Within the first few months after its establishment, SCC 
received over 200 inquiries from within the Company and is 
already proving highly effective. For internal challenges and 
inquiries such as “Does this technology already exist?” the 
concierge responds, connecting departments with 
departments and technologies with technologies to drive 
further technology utilization. Furthermore, for challenges, 
needs, and ideas raised by each department, the concierge is 
steadily advancing the Company's journey toward becoming 
a solution provider. This involves connecting technologies 
within the group and exploring the creation of new solutions, 
incorporating digitalization and other factors. Moving forward, 
we plan to establish a system not only within SCC but also by 
placing “resident concierges” in each business unit. This will 
enable us to directly gather on-site voices, challenges, and 
needs, driving further revitalization and accelerating 
transformation. Furthermore, this initiative also serves the role 

of breaking down organizational walls and creating 
cross-organizational connections. We aim to foster our core 
value, “Yes for All, by All!”, within SCC and CCP.

To point the way forward for the transformation JTEKT is 
pursuing, we have formulated our new MVV. Before making it 
public externally, we took time to first present the draft to our 
employees, listening to their reactions and feedback as we 
finalized it. Behind this approach lies my desire to create a 
MVV that is not just a pipe dream, but one that is truly 
internalized and usable within the Company. While the MVV 
incorporated JTEKT's history, philosophy, and essence during 
its development, I wanted to first verify internally whether it 
could truly take root as a guiding principle at each site. 
Fortunately, after internal disclosure, we received positive 
feedback from various departments, such as “This feels like 
JTEKT” and “This resonates with me,” which was very 
encouraging. MVV is something that truly comes alive when 
used. Moving forward, I want to leverage it even more, 
working together with all employees to advance steadfastly, 
guided by the MVV.

Furthermore, in 2024, we also revised our Materiality (the 
social issues we prioritize addressing). The key point this time 
was a proposal from the Sustainability Committee Secretariat 
to develop our Materiality that both responds to evolving 
societal demands for global sustainability disclosure and 
pursues what makes JTEKT unique. This proposal emerged 
after extensive discussions. Seeing proactive initiatives like this 
beginning to take shape is hugely encouraging and signals 
the start of transformation.

What makes JTEKT unique precisely refers to the essence 
of our MVV. In revising our Materiality, we first embedded the 
MVV philosophy across all organizations, clarified each unit's 
responsibilities, and discussed the social issues requiring 
priority attention to achieve them. This process completed our 
“JTEKT-unique Materiality” linked to the MVV, which also 
connects to business opportunities. Moving forward, by 
focusing on these newly revised Materiality, we will aim to 
realize a society of “Joint Technology to bring joy to the planet 
earth and all working people”.

We strongly recognize that it is our corporate responsibility to 
consistently deliver returns on the valuable capital entrusted 
to us by our shareholders and investors. To constantly monitor 
stock prices and capital costs while maximizing corporate 
value through improved capital efficiency, our long-term 
vision “2030 Vision” sets financial targets of 10% ROE, 1.5x PBR, 
and a business profit ratio exceeding 8%. To achieve these 
goals, we will enhance the value of existing businesses, review 
our business portfolio, prioritize investments in growth areas, 
and rapidly expand into new solution businesses.

We have also strengthened shareholder returns, 
increasing the dividend for the fiscal year ending March 2025 
to 50 yen per share annually, comprising 25 yen per share for 
the interim dividend and 25 yen per share for the year-end 
dividend. Going forward, we will continue to deliver stable 
returns while balancing improved capital efficiency with 
financial soundness.

In today's rapidly changing social environment, 
sustainable growth cannot be achieved solely through the 
traditional business model of manufacturing and selling 
products. In our Third Medium-Term Business Plan, starting in 
2027, we intend to fully expand our business model. During 
the current Second Medium-Term Business Plan period, which 
lays the foundation for this, we will also begin creating 
non-manufacturing value, such as intellectual property and 
engineering fees.

We believe that reducing the burden on the global 
environment is the mission of companies whose livelihood is 
manufacturing. Manufacturing is an industry that inevitably 
tends to have a significant environmental impact. While fully 
recognizing this, we must focus our efforts on addressing 
energy issues in our factories. In our Second Medium-Term 
Business Plan, we set the goal of achieving CN (carbon 
neutrality) across the Group by 2035. To advance this goal, in 
June 2024, we commenced operations of the CN Lab at the 
JTEKT Kariya Plant. This facility is dedicated to building and 
demonstrating a self-sustaining carbon neutral system based 
on the local production and consumption of renewable 
energy and hydrogen. Leveraging JTEKT's diverse core 
technologies and competencies cultivated over the years, we 
are conducting technological development and 
demonstration experiments focused on “making, stocking, 
moving, and using” hydrogen powered by solar-generated 
electricity. This initiative has been selected for NEDO's (New 
Energy and Industrial Technology Development Organization) 

Hydrogen Society Construction Technology Development 
Project (Regional Hydrogen Utilization Technology 
Development). By 2024, the development of hydrogen 
infrastructure technologies for “making, stocking, and moving” 
had been completed. Starting in 2025, we will begin the 
demonstration phase of “using” hydrogen at JTEKT's Hanazono 
Plant manufacturing site. Following evaluation of this 
demonstration, we plan to deploy the technology to other 
JTEKT factories, with the broader goal of widespread societal 
implementation. We aim to provide an energy management 
system for factories that integrates JTEKT's technologies. Many 
manufacturing sites currently face challenges related to 
carbon neutrality. We intend to address these needs and use 
JTEKT's technologies to expand sustainable manufacturing 
sites across various locations.

Additionally, alongside our energy solutions, we aim to 
develop solution systems for factory workers. Using our own 
factories as a stage, we constantly engage with the challenges 
faced by those working on the front lines, seeking solutions 
through CCP and SCC. This solution system can be 
systematized and rolled out to other companies. Developing 
solutions from the user's perspective is a crucial element in 
business. Leveraging our strength—the factory 
perspective—we also intend to embark on creating new 
business opportunities.

These initiatives directly realize our mission of “Joint 
Technology to bring joy to the planet earth and all working 
people,” contributing to JTEKT's vision for the future of 
mobility society. We are delighted to see such projects 
emerging from within the Company.

JTEKT is now undergoing a major transformation. We are 
refining the strengths we have cultivated over the years under 
the keyword “connect,” eliminating waste, and transforming 
ourselves into an organization capable of creating new 
businesses. We intend to steadily advance our efforts so that 
the many seeds of growth sown during our Second 
Medium-Term Business Plan can sprout all at once during the 
Third Medium-Term Business Plan. Of course, this requires 
valuing not only the hardware aspects but also the changes in 
the softer aspects such as feelings of our employees. We will 
strive to demonstrate our united transformation, placing the 
front lines and people at the center while valuing 
conversations and communication among colleagues. We will 
strive to deliver even greater contributions to society by 
providing new value to our stakeholders. We look forward to 
your continued support.

Developing People and a Culture That Enable Transformation

Building a Framework that Enables Business 
Model Transformation

Toward Further Enhancement of Corporate Value

Accelerate Transformation 
With a “Living MVV” that Guides All Actions
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Over a year has passed since I assumed the position of 
President of JTEKT in June 2024. During this time, JTEKT 
formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan based on it, and the Mission, 
Vision, Value (MVV). Various initiatives centered around these 
have now begun to take shape.

Looking back, this past year has been a period of 
reflecting on “what kind of company JTEKT is,” reaffirming our 
strengths and potential. Having worked closely with JTEKT for 
many years since my previous position, I recognized it as a 
company possessing extensive core technologies and 
competencies across its three pillars: automotive components, 
bearings, and machine tools. However, visiting many business 
sites, including overseas locations, and listening directly to the 
opinions of employees revealed something new: JTEKT 
possesses far more technology than I imagined, and has 
employees who are both diligent and agile in applying that 
technology.” This represents a significant driving force for our 
Company and a source of growth potential. However, 
precisely because each business unit has been successfully 
executing its own operations independently, challenges in 
collaboration and technology sharing between units have 
also become apparent. It is truly a waste that outstanding 
technologies exist within each business unit yet remain 
unused elsewhere. My mission is to fuse these technologies 
and further evolve JTEKT and I have renewed my 
determination to accomplish this. To swiftly address these 
challenges, we have implemented various measures, 
including formulating our MVV and launching initiatives under 
the Second Medium-Term Business Plan.

At the core of this initiative are the establishment of the 
Solution Co-creation Center (SCC) and the development of 
the Core Competence Platform (CCP). SCC is an organization 
designed to advance the transformation into a solution 
provider outlined in the JTEKT Group 2030 Vision. It gathers 
needs and challenges from various locations, leveraging 
internal and external technologies and expertise to co-create 
and provide solutions. Meanwhile, CCP is a platform that 
brings together the JTEKT Group's core 
competencies—including elemental technologies for 
Monozukuri and Monozukuri equipment, as well as planning 
and sales capabilities—across business and organizational 
boundaries. Centering on these initiatives, we are poised to 
undergo significant transformation toward a new ideal.

As we launch various initiatives, I always strive to listen to and 
reflect on the feedback from the front lines, and to incorporate 
it into management decisions. In manufacturing companies, it 
is the action on the frontlines that produces results. Having 
been involved in manufacturing for many years myself, I have 
felt this truth firsthand. While being the president closest to 
the front lines, I will make sound management decisions as a 
leader. I aim to lead the Company evolution by navigating 
swiftly between the frontlines and management.

I also believe it is crucial for employees to experience 
fulfillment and happiness. To that end, over the past year, I 
have prioritized dialogue with the employees, consciously 
fostering a proactive culture where everyone feels 
comfortable speaking up and taking on challenges. We held 
initiatives like monozukuri contests, cross-Group company 

workshops, and the 
Digital Festival to 
promote 
digitalization. I 
personally visited 
work sites to 
communicate with 
many colleagues. 
Furthermore, hoping 
to foster 
approachability and a sense of unity, I created stickers 
featuring my own illustrations and distribute them during 
site visits.

Throughout this period, the message I have consistently 
conveyed to all employees is: “Let's work together, integrate 
our available technologies and systems, and transform into an 
even stronger company.” This is embodied in the “Yes for All, by 
All!” positioned as the Value (shared employee value) in JTEKT's 
newly established MVV. For a company, having “everyone 
moving forward together toward the same goal” is 
paramount. Having personally experienced how the 
integration of different technologies enhances the added 
value of products and services, I have continued to convey 
this message.

In FY2024, I laid the groundwork for various growth 
initiatives, building upon the foundation established by 
former President Sato. This fiscal year marks the phase where 
we will execute these plans while implementing 
organizational reforms and launching new strategies. Through 
this process, we aim to achieve further evolution, advancing 
together with all our employees and stakeholders.

Looking at the environment surrounding JTEKT, the trend 
toward regional economic blocs is accelerating, rendering our 
previous global business model increasingly ineffective. We 
now feel compelled to take decisive action with a sense of 
urgency. Specifically, we have initiated fundamental structural 
reforms in Europe, where market conditions are particularly 
challenging, and recognize the need to advance management 
localization in China, a market undergoing rapid 
transformation.

Regarding the urgent issue of losses in North America, we 
have formed a Task Force Team (TFT) and are currently 
working vigorously toward normalization by the end of 
FY2025. These losses stem from the prolonged labor shortage 
that became apparent during the COVID-19 pandemic. 
Production could not keep pace, necessitating support in the 
form of products and personnel from other regions, resulting 
in significant expenses. Having personally inspected the site, I 
recognized that resolving this requires a significant 
transformation of our business structure, including work 
practices aligned with contemporary needs and the values of 
local employees. The TFT is currently advancing normalization 
of business through three key initiatives: improving in-house 
production costs, enhancing operational fundamentals, and 
optimizing business processes. We will sincerely confront 
these challenges, resolve the losses with a sense of urgency, 
and simultaneously initiate the strategic evolution required to 
achieve our growth vision for the North American region.

Additionally, we will advance resource shifts to identify 
areas requiring focus and those where we can reduce effort, 
enabling efficient management. In July 2025, we established a 

dedicated department to review the restructuring of our 
business portfolio. In portfolio management, we believe it is 
also crucial to consider and present in advance how to 
leverage our talent in new domains. We also intend to fully 
leverage the capabilities of CCP and SCC, rapidly establishing a 
system to reconstruct all technologies according to demand 
and deploy them in new fields.

Beyond solving these challenges lies our transformation into a 
solution provider. While our Second Medium-Term Business 
Plan outlined advancing both “Axis I: Adding higher value to 
existing products” and “Axis II: Challenging new business area,” 
our immediate priority is “Axis I: Adding higher value to 
existing products.” One approach we are implementing is an 
internal initiative to solve on-site challenges through 
co-creation. For example, consider a manufacturing site 
struggling to find ways to further improve productivity. By 
listening to their concerns and leveraging both internal and 
external technologies and know-how to solve them, we can 
contribute to improving profit margins. This act itself leads to 
adding higher value to existing products, and the solutions 
that actually work may also be valuable to our customers. 
Simultaneously, deriving ideas from real-world challenges and 
devising solutions serves as training for executing challenges 
in new areas.

Furthermore, these initiatives should lead to successes for 
each and every employee, serving as growth opportunities to 
master the process of taking on new challenges. This growth 
itself becomes the stepping stone to the next phase. The 
capabilities developed by employees who acquire skills here 

will accelerate “Axis II: Challenging new business area.” Through 
this, we aim to realize ambidextrous management driven by 
both Axis I and Axis II.

At the same time, we aim to accelerate the internal clock 
of our employees. In today's rapidly changing society, the 
ability to keenly sense emerging needs and respond with 
immediacy is crucial. We must not only cultivate technical 
expertise thoroughly but also enhance the pace of work 
within each employee, enabling swift deployment of solutions 
to the outside world.

As we tackle multiple challenges simultaneously, there 
may be some confusion on the front lines. What's needed 
then is dialogue. That's why I go to the front lines myself, show 
them a goal that's just within reach with a little more effort, 
say, “Let's all give it a shot!” and shake their hands. Then, after a 
little time passes, I visit the front lines again in person. I want 
to repeat this process many times. “Listen to the feedback 
from the front lines at every opportunity and give them some 
encouragement” – from my experience, this is the process that 
leads to success. As a leader who stays close to the front lines, I 
will continue this approach moving forward.

Another essential step toward transforming into a solution 
provider is a paradigm shift from a passive business model to 
an active solution business model. To achieve this, we 
launched SCC, consolidated all the Group's competencies into 
CCP, and built a system making these capabilities accessible to 
everyone. First, we aim to enhance the profitability of existing 
businesses by visualizing and leveraging strengths to increase 
the added value of each function, while eliminating waste 
such as duplication. Next, we aim to create new businesses 
and transform into a solution provider. To activate this 
function, we have established the role of “Meisters”  to uncover 
and activate core competencies, and “Concierges” to assemble 
solutions within SCC.

Within the first few months after its establishment, SCC 
received over 200 inquiries from within the Company and is 
already proving highly effective. For internal challenges and 
inquiries such as “Does this technology already exist?” the 
concierge responds, connecting departments with 
departments and technologies with technologies to drive 
further technology utilization. Furthermore, for challenges, 
needs, and ideas raised by each department, the concierge is 
steadily advancing the Company's journey toward becoming 
a solution provider. This involves connecting technologies 
within the group and exploring the creation of new solutions, 
incorporating digitalization and other factors. Moving forward, 
we plan to establish a system not only within SCC but also by 
placing “resident concierges” in each business unit. This will 
enable us to directly gather on-site voices, challenges, and 
needs, driving further revitalization and accelerating 
transformation. Furthermore, this initiative also serves the role 

of breaking down organizational walls and creating 
cross-organizational connections. We aim to foster our core 
value, “Yes for All, by All!”, within SCC and CCP.

To point the way forward for the transformation JTEKT is 
pursuing, we have formulated our new MVV. Before making it 
public externally, we took time to first present the draft to our 
employees, listening to their reactions and feedback as we 
finalized it. Behind this approach lies my desire to create a 
MVV that is not just a pipe dream, but one that is truly 
internalized and usable within the Company. While the MVV 
incorporated JTEKT's history, philosophy, and essence during 
its development, I wanted to first verify internally whether it 
could truly take root as a guiding principle at each site. 
Fortunately, after internal disclosure, we received positive 
feedback from various departments, such as “This feels like 
JTEKT” and “This resonates with me,” which was very 
encouraging. MVV is something that truly comes alive when 
used. Moving forward, I want to leverage it even more, 
working together with all employees to advance steadfastly, 
guided by the MVV.

Furthermore, in 2024, we also revised our Materiality (the 
social issues we prioritize addressing). The key point this time 
was a proposal from the Sustainability Committee Secretariat 
to develop our Materiality that both responds to evolving 
societal demands for global sustainability disclosure and 
pursues what makes JTEKT unique. This proposal emerged 
after extensive discussions. Seeing proactive initiatives like this 
beginning to take shape is hugely encouraging and signals 
the start of transformation.

What makes JTEKT unique precisely refers to the essence 
of our MVV. In revising our Materiality, we first embedded the 
MVV philosophy across all organizations, clarified each unit's 
responsibilities, and discussed the social issues requiring 
priority attention to achieve them. This process completed our 
“JTEKT-unique Materiality” linked to the MVV, which also 
connects to business opportunities. Moving forward, by 
focusing on these newly revised Materiality, we will aim to 
realize a society of “Joint Technology to bring joy to the planet 
earth and all working people”.

We strongly recognize that it is our corporate responsibility to 
consistently deliver returns on the valuable capital entrusted 
to us by our shareholders and investors. To constantly monitor 
stock prices and capital costs while maximizing corporate 
value through improved capital efficiency, our long-term 
vision “2030 Vision” sets financial targets of 10% ROE, 1.5x PBR, 
and a business profit ratio exceeding 8%. To achieve these 
goals, we will enhance the value of existing businesses, review 
our business portfolio, prioritize investments in growth areas, 
and rapidly expand into new solution businesses.

We have also strengthened shareholder returns, 
increasing the dividend for the fiscal year ending March 2025 
to 50 yen per share annually, comprising 25 yen per share for 
the interim dividend and 25 yen per share for the year-end 
dividend. Going forward, we will continue to deliver stable 
returns while balancing improved capital efficiency with 
financial soundness.

In today's rapidly changing social environment, 
sustainable growth cannot be achieved solely through the 
traditional business model of manufacturing and selling 
products. In our Third Medium-Term Business Plan, starting in 
2027, we intend to fully expand our business model. During 
the current Second Medium-Term Business Plan period, which 
lays the foundation for this, we will also begin creating 
non-manufacturing value, such as intellectual property and 
engineering fees.

We believe that reducing the burden on the global 
environment is the mission of companies whose livelihood is 
manufacturing. Manufacturing is an industry that inevitably 
tends to have a significant environmental impact. While fully 
recognizing this, we must focus our efforts on addressing 
energy issues in our factories. In our Second Medium-Term 
Business Plan, we set the goal of achieving CN (carbon 
neutrality) across the Group by 2035. To advance this goal, in 
June 2024, we commenced operations of the CN Lab at the 
JTEKT Kariya Plant. This facility is dedicated to building and 
demonstrating a self-sustaining carbon neutral system based 
on the local production and consumption of renewable 
energy and hydrogen. Leveraging JTEKT's diverse core 
technologies and competencies cultivated over the years, we 
are conducting technological development and 
demonstration experiments focused on “making, stocking, 
moving, and using” hydrogen powered by solar-generated 
electricity. This initiative has been selected for NEDO's (New 
Energy and Industrial Technology Development Organization) 

Hydrogen Society Construction Technology Development 
Project (Regional Hydrogen Utilization Technology 
Development). By 2024, the development of hydrogen 
infrastructure technologies for “making, stocking, and moving” 
had been completed. Starting in 2025, we will begin the 
demonstration phase of “using” hydrogen at JTEKT's Hanazono 
Plant manufacturing site. Following evaluation of this 
demonstration, we plan to deploy the technology to other 
JTEKT factories, with the broader goal of widespread societal 
implementation. We aim to provide an energy management 
system for factories that integrates JTEKT's technologies. Many 
manufacturing sites currently face challenges related to 
carbon neutrality. We intend to address these needs and use 
JTEKT's technologies to expand sustainable manufacturing 
sites across various locations.

Additionally, alongside our energy solutions, we aim to 
develop solution systems for factory workers. Using our own 
factories as a stage, we constantly engage with the challenges 
faced by those working on the front lines, seeking solutions 
through CCP and SCC. This solution system can be 
systematized and rolled out to other companies. Developing 
solutions from the user's perspective is a crucial element in 
business. Leveraging our strength—the factory 
perspective—we also intend to embark on creating new 
business opportunities.

These initiatives directly realize our mission of “Joint 
Technology to bring joy to the planet earth and all working 
people,” contributing to JTEKT's vision for the future of 
mobility society. We are delighted to see such projects 
emerging from within the Company.

JTEKT is now undergoing a major transformation. We are 
refining the strengths we have cultivated over the years under 
the keyword “connect,” eliminating waste, and transforming 
ourselves into an organization capable of creating new 
businesses. We intend to steadily advance our efforts so that 
the many seeds of growth sown during our Second 
Medium-Term Business Plan can sprout all at once during the 
Third Medium-Term Business Plan. Of course, this requires 
valuing not only the hardware aspects but also the changes in 
the softer aspects such as feelings of our employees. We will 
strive to demonstrate our united transformation, placing the 
front lines and people at the center while valuing 
conversations and communication among colleagues. We will 
strive to deliver even greater contributions to society by 
providing new value to our stakeholders. We look forward to 
your continued support.

Developing People and a Culture That Enable Transformation

Building a Framework that Enables Business 
Model Transformation

Toward Further Enhancement of Corporate Value

Accelerate Transformation 
With a “Living MVV” that Guides All Actions
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Message from the President Medium-Term Business Plan

JTEKT Group 2030 Vision
A solution provider creating the 

future of mobility society through 

Monozukuri and Monozukuri equipment
Among the long-term business plans targeting 2030, FY2024 marked the start of the 
Second Medium-Term Business Plan. 

Under the new JTEKT Group 2030 Vision, over the next three years, we will make 
full-scale efforts toward the growth of existing businesses and development of new 
businesses and aim to leap forward as a solution provider.

First Medium-Term Business Plan

Completed to break out from a deficit-ridden constitution
For further growth, business restructuring and structural 
reforms in Europe and America will continue

Further growth centered 
on the expansion of new 
businesses and solutions

Third Medium-Term 
Business Plan

Over a year has passed since I assumed the position of 
President of JTEKT in June 2024. During this time, JTEKT 
formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan based on it, and the Mission, 
Vision, Value (MVV). Various initiatives centered around these 
have now begun to take shape.

Looking back, this past year has been a period of 
reflecting on “what kind of company JTEKT is,” reaffirming our 
strengths and potential. Having worked closely with JTEKT for 
many years since my previous position, I recognized it as a 
company possessing extensive core technologies and 
competencies across its three pillars: automotive components, 
bearings, and machine tools. However, visiting many business 
sites, including overseas locations, and listening directly to the 
opinions of employees revealed something new: JTEKT 
possesses far more technology than I imagined, and has 
employees who are both diligent and agile in applying that 
technology.” This represents a significant driving force for our 
Company and a source of growth potential. However, 
precisely because each business unit has been successfully 
executing its own operations independently, challenges in 
collaboration and technology sharing between units have 
also become apparent. It is truly a waste that outstanding 
technologies exist within each business unit yet remain 
unused elsewhere. My mission is to fuse these technologies 
and further evolve JTEKT and I have renewed my 
determination to accomplish this. To swiftly address these 
challenges, we have implemented various measures, 
including formulating our MVV and launching initiatives under 
the Second Medium-Term Business Plan.

At the core of this initiative are the establishment of the 
Solution Co-creation Center (SCC) and the development of 
the Core Competence Platform (CCP). SCC is an organization 
designed to advance the transformation into a solution 
provider outlined in the JTEKT Group 2030 Vision. It gathers 
needs and challenges from various locations, leveraging 
internal and external technologies and expertise to co-create 
and provide solutions. Meanwhile, CCP is a platform that 
brings together the JTEKT Group's core 
competencies—including elemental technologies for 
Monozukuri and Monozukuri equipment, as well as planning 
and sales capabilities—across business and organizational 
boundaries. Centering on these initiatives, we are poised to 
undergo significant transformation toward a new ideal.

As we launch various initiatives, I always strive to listen to and 
reflect on the feedback from the front lines, and to incorporate 
it into management decisions. In manufacturing companies, it 
is the action on the frontlines that produces results. Having 
been involved in manufacturing for many years myself, I have 
felt this truth firsthand. While being the president closest to 
the front lines, I will make sound management decisions as a 
leader. I aim to lead the Company evolution by navigating 
swiftly between the frontlines and management.

I also believe it is crucial for employees to experience 
fulfillment and happiness. To that end, over the past year, I 
have prioritized dialogue with the employees, consciously 
fostering a proactive culture where everyone feels 
comfortable speaking up and taking on challenges. We held 
initiatives like monozukuri contests, cross-Group company 

workshops, and the 
Digital Festival to 
promote 
digitalization. I 
personally visited 
work sites to 
communicate with 
many colleagues. 
Furthermore, hoping 
to foster 
approachability and a sense of unity, I created stickers 
featuring my own illustrations and distribute them during 
site visits.

Throughout this period, the message I have consistently 
conveyed to all employees is: “Let's work together, integrate 
our available technologies and systems, and transform into an 
even stronger company.” This is embodied in the “Yes for All, by 
All!” positioned as the Value (shared employee value) in JTEKT's 
newly established MVV. For a company, having “everyone 
moving forward together toward the same goal” is 
paramount. Having personally experienced how the 
integration of different technologies enhances the added 
value of products and services, I have continued to convey 
this message.

In FY2024, I laid the groundwork for various growth 
initiatives, building upon the foundation established by 
former President Sato. This fiscal year marks the phase where 
we will execute these plans while implementing 
organizational reforms and launching new strategies. Through 
this process, we aim to achieve further evolution, advancing 
together with all our employees and stakeholders.

Looking at the environment surrounding JTEKT, the trend 
toward regional economic blocs is accelerating, rendering our 
previous global business model increasingly ineffective. We 
now feel compelled to take decisive action with a sense of 
urgency. Specifically, we have initiated fundamental structural 
reforms in Europe, where market conditions are particularly 
challenging, and recognize the need to advance management 
localization in China, a market undergoing rapid 
transformation.

Regarding the urgent issue of losses in North America, we 
have formed a Task Force Team (TFT) and are currently 
working vigorously toward normalization by the end of 
FY2025. These losses stem from the prolonged labor shortage 
that became apparent during the COVID-19 pandemic. 
Production could not keep pace, necessitating support in the 
form of products and personnel from other regions, resulting 
in significant expenses. Having personally inspected the site, I 
recognized that resolving this requires a significant 
transformation of our business structure, including work 
practices aligned with contemporary needs and the values of 
local employees. The TFT is currently advancing normalization 
of business through three key initiatives: improving in-house 
production costs, enhancing operational fundamentals, and 
optimizing business processes. We will sincerely confront 
these challenges, resolve the losses with a sense of urgency, 
and simultaneously initiate the strategic evolution required to 
achieve our growth vision for the North American region.

Additionally, we will advance resource shifts to identify 
areas requiring focus and those where we can reduce effort, 
enabling efficient management. In July 2025, we established a 

dedicated department to review the restructuring of our 
business portfolio. In portfolio management, we believe it is 
also crucial to consider and present in advance how to 
leverage our talent in new domains. We also intend to fully 
leverage the capabilities of CCP and SCC, rapidly establishing a 
system to reconstruct all technologies according to demand 
and deploy them in new fields.

Beyond solving these challenges lies our transformation into a 
solution provider. While our Second Medium-Term Business 
Plan outlined advancing both “Axis I: Adding higher value to 
existing products” and “Axis II: Challenging new business area,” 
our immediate priority is “Axis I: Adding higher value to 
existing products.” One approach we are implementing is an 
internal initiative to solve on-site challenges through 
co-creation. For example, consider a manufacturing site 
struggling to find ways to further improve productivity. By 
listening to their concerns and leveraging both internal and 
external technologies and know-how to solve them, we can 
contribute to improving profit margins. This act itself leads to 
adding higher value to existing products, and the solutions 
that actually work may also be valuable to our customers. 
Simultaneously, deriving ideas from real-world challenges and 
devising solutions serves as training for executing challenges 
in new areas.

Furthermore, these initiatives should lead to successes for 
each and every employee, serving as growth opportunities to 
master the process of taking on new challenges. This growth 
itself becomes the stepping stone to the next phase. The 
capabilities developed by employees who acquire skills here 

will accelerate “Axis II: Challenging new business area.” Through 
this, we aim to realize ambidextrous management driven by 
both Axis I and Axis II.

At the same time, we aim to accelerate the internal clock 
of our employees. In today's rapidly changing society, the 
ability to keenly sense emerging needs and respond with 
immediacy is crucial. We must not only cultivate technical 
expertise thoroughly but also enhance the pace of work 
within each employee, enabling swift deployment of solutions 
to the outside world.

As we tackle multiple challenges simultaneously, there 
may be some confusion on the front lines. What's needed 
then is dialogue. That's why I go to the front lines myself, show 
them a goal that's just within reach with a little more effort, 
say, “Let's all give it a shot!” and shake their hands. Then, after a 
little time passes, I visit the front lines again in person. I want 
to repeat this process many times. “Listen to the feedback 
from the front lines at every opportunity and give them some 
encouragement” – from my experience, this is the process that 
leads to success. As a leader who stays close to the front lines, I 
will continue this approach moving forward.

Another essential step toward transforming into a solution 
provider is a paradigm shift from a passive business model to 
an active solution business model. To achieve this, we 
launched SCC, consolidated all the Group's competencies into 
CCP, and built a system making these capabilities accessible to 
everyone. First, we aim to enhance the profitability of existing 
businesses by visualizing and leveraging strengths to increase 
the added value of each function, while eliminating waste 
such as duplication. Next, we aim to create new businesses 
and transform into a solution provider. To activate this 
function, we have established the role of “Meisters”  to uncover 
and activate core competencies, and “Concierges” to assemble 
solutions within SCC.

Within the first few months after its establishment, SCC 
received over 200 inquiries from within the Company and is 
already proving highly effective. For internal challenges and 
inquiries such as “Does this technology already exist?” the 
concierge responds, connecting departments with 
departments and technologies with technologies to drive 
further technology utilization. Furthermore, for challenges, 
needs, and ideas raised by each department, the concierge is 
steadily advancing the Company's journey toward becoming 
a solution provider. This involves connecting technologies 
within the group and exploring the creation of new solutions, 
incorporating digitalization and other factors. Moving forward, 
we plan to establish a system not only within SCC but also by 
placing “resident concierges” in each business unit. This will 
enable us to directly gather on-site voices, challenges, and 
needs, driving further revitalization and accelerating 
transformation. Furthermore, this initiative also serves the role 

of breaking down organizational walls and creating 
cross-organizational connections. We aim to foster our core 
value, “Yes for All, by All!”, within SCC and CCP.

To point the way forward for the transformation JTEKT is 
pursuing, we have formulated our new MVV. Before making it 
public externally, we took time to first present the draft to our 
employees, listening to their reactions and feedback as we 
finalized it. Behind this approach lies my desire to create a 
MVV that is not just a pipe dream, but one that is truly 
internalized and usable within the Company. While the MVV 
incorporated JTEKT's history, philosophy, and essence during 
its development, I wanted to first verify internally whether it 
could truly take root as a guiding principle at each site. 
Fortunately, after internal disclosure, we received positive 
feedback from various departments, such as “This feels like 
JTEKT” and “This resonates with me,” which was very 
encouraging. MVV is something that truly comes alive when 
used. Moving forward, I want to leverage it even more, 
working together with all employees to advance steadfastly, 
guided by the MVV.

Furthermore, in 2024, we also revised our Materiality (the 
social issues we prioritize addressing). The key point this time 
was a proposal from the Sustainability Committee Secretariat 
to develop our Materiality that both responds to evolving 
societal demands for global sustainability disclosure and 
pursues what makes JTEKT unique. This proposal emerged 
after extensive discussions. Seeing proactive initiatives like this 
beginning to take shape is hugely encouraging and signals 
the start of transformation.

What makes JTEKT unique precisely refers to the essence 
of our MVV. In revising our Materiality, we first embedded the 
MVV philosophy across all organizations, clarified each unit's 
responsibilities, and discussed the social issues requiring 
priority attention to achieve them. This process completed our 
“JTEKT-unique Materiality” linked to the MVV, which also 
connects to business opportunities. Moving forward, by 
focusing on these newly revised Materiality, we will aim to 
realize a society of “Joint Technology to bring joy to the planet 
earth and all working people”.

We strongly recognize that it is our corporate responsibility to 
consistently deliver returns on the valuable capital entrusted 
to us by our shareholders and investors. To constantly monitor 
stock prices and capital costs while maximizing corporate 
value through improved capital efficiency, our long-term 
vision “2030 Vision” sets financial targets of 10% ROE, 1.5x PBR, 
and a business profit ratio exceeding 8%. To achieve these 
goals, we will enhance the value of existing businesses, review 
our business portfolio, prioritize investments in growth areas, 
and rapidly expand into new solution businesses.

We have also strengthened shareholder returns, 
increasing the dividend for the fiscal year ending March 2025 
to 50 yen per share annually, comprising 25 yen per share for 
the interim dividend and 25 yen per share for the year-end 
dividend. Going forward, we will continue to deliver stable 
returns while balancing improved capital efficiency with 
financial soundness.

In today's rapidly changing social environment, 
sustainable growth cannot be achieved solely through the 
traditional business model of manufacturing and selling 
products. In our Third Medium-Term Business Plan, starting in 
2027, we intend to fully expand our business model. During 
the current Second Medium-Term Business Plan period, which 
lays the foundation for this, we will also begin creating 
non-manufacturing value, such as intellectual property and 
engineering fees.

We believe that reducing the burden on the global 
environment is the mission of companies whose livelihood is 
manufacturing. Manufacturing is an industry that inevitably 
tends to have a significant environmental impact. While fully 
recognizing this, we must focus our efforts on addressing 
energy issues in our factories. In our Second Medium-Term 
Business Plan, we set the goal of achieving CN (carbon 
neutrality) across the Group by 2035. To advance this goal, in 
June 2024, we commenced operations of the CN Lab at the 
JTEKT Kariya Plant. This facility is dedicated to building and 
demonstrating a self-sustaining carbon neutral system based 
on the local production and consumption of renewable 
energy and hydrogen. Leveraging JTEKT's diverse core 
technologies and competencies cultivated over the years, we 
are conducting technological development and 
demonstration experiments focused on “making, stocking, 
moving, and using” hydrogen powered by solar-generated 
electricity. This initiative has been selected for NEDO's (New 
Energy and Industrial Technology Development Organization) 

Hydrogen Society Construction Technology Development 
Project (Regional Hydrogen Utilization Technology 
Development). By 2024, the development of hydrogen 
infrastructure technologies for “making, stocking, and moving” 
had been completed. Starting in 2025, we will begin the 
demonstration phase of “using” hydrogen at JTEKT's Hanazono 
Plant manufacturing site. Following evaluation of this 
demonstration, we plan to deploy the technology to other 
JTEKT factories, with the broader goal of widespread societal 
implementation. We aim to provide an energy management 
system for factories that integrates JTEKT's technologies. Many 
manufacturing sites currently face challenges related to 
carbon neutrality. We intend to address these needs and use 
JTEKT's technologies to expand sustainable manufacturing 
sites across various locations.

Additionally, alongside our energy solutions, we aim to 
develop solution systems for factory workers. Using our own 
factories as a stage, we constantly engage with the challenges 
faced by those working on the front lines, seeking solutions 
through CCP and SCC. This solution system can be 
systematized and rolled out to other companies. Developing 
solutions from the user's perspective is a crucial element in 
business. Leveraging our strength—the factory 
perspective—we also intend to embark on creating new 
business opportunities.

These initiatives directly realize our mission of “Joint 
Technology to bring joy to the planet earth and all working 
people,” contributing to JTEKT's vision for the future of 
mobility society. We are delighted to see such projects 
emerging from within the Company.

JTEKT is now undergoing a major transformation. We are 
refining the strengths we have cultivated over the years under 
the keyword “connect,” eliminating waste, and transforming 
ourselves into an organization capable of creating new 
businesses. We intend to steadily advance our efforts so that 
the many seeds of growth sown during our Second 
Medium-Term Business Plan can sprout all at once during the 
Third Medium-Term Business Plan. Of course, this requires 
valuing not only the hardware aspects but also the changes in 
the softer aspects such as feelings of our employees. We will 
strive to demonstrate our united transformation, placing the 
front lines and people at the center while valuing 
conversations and communication among colleagues. We will 
strive to deliver even greater contributions to society by 
providing new value to our stakeholders. We look forward to 
your continued support.

Development and Deployment of 
Next-Generation Energy Solutions

To Our Stakeholders

Enhancing the Value of Existing Products
Challenging new business domains

Second Medium-Term Business Plan

Focusing to increase added value and structural 
reforms of Europe and America to improve ROE and 
profit margins
Securing surplus capacity and shifting resources to 
solution creation
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Message from the President Medium-Term Business Plan

JTEKT Group 2030 Vision
A solution provider creating the 

future of mobility society through 

Monozukuri and Monozukuri equipment
Among the long-term business plans targeting 2030, FY2024 marked the start of the 
Second Medium-Term Business Plan. 

Under the new JTEKT Group 2030 Vision, over the next three years, we will make 
full-scale efforts toward the growth of existing businesses and development of new 
businesses and aim to leap forward as a solution provider.

First Medium-Term Business Plan

Completed to break out from a deficit-ridden constitution
For further growth, business restructuring and structural 
reforms in Europe and America will continue

Further growth centered 
on the expansion of new 
businesses and solutions

Third Medium-Term 
Business Plan

Over a year has passed since I assumed the position of 
President of JTEKT in June 2024. During this time, JTEKT 
formulated the JTEKT Group 2030 Vision, the Second 
Medium-Term Business Plan based on it, and the Mission, 
Vision, Value (MVV). Various initiatives centered around these 
have now begun to take shape.

Looking back, this past year has been a period of 
reflecting on “what kind of company JTEKT is,” reaffirming our 
strengths and potential. Having worked closely with JTEKT for 
many years since my previous position, I recognized it as a 
company possessing extensive core technologies and 
competencies across its three pillars: automotive components, 
bearings, and machine tools. However, visiting many business 
sites, including overseas locations, and listening directly to the 
opinions of employees revealed something new: JTEKT 
possesses far more technology than I imagined, and has 
employees who are both diligent and agile in applying that 
technology.” This represents a significant driving force for our 
Company and a source of growth potential. However, 
precisely because each business unit has been successfully 
executing its own operations independently, challenges in 
collaboration and technology sharing between units have 
also become apparent. It is truly a waste that outstanding 
technologies exist within each business unit yet remain 
unused elsewhere. My mission is to fuse these technologies 
and further evolve JTEKT and I have renewed my 
determination to accomplish this. To swiftly address these 
challenges, we have implemented various measures, 
including formulating our MVV and launching initiatives under 
the Second Medium-Term Business Plan.

At the core of this initiative are the establishment of the 
Solution Co-creation Center (SCC) and the development of 
the Core Competence Platform (CCP). SCC is an organization 
designed to advance the transformation into a solution 
provider outlined in the JTEKT Group 2030 Vision. It gathers 
needs and challenges from various locations, leveraging 
internal and external technologies and expertise to co-create 
and provide solutions. Meanwhile, CCP is a platform that 
brings together the JTEKT Group's core 
competencies—including elemental technologies for 
Monozukuri and Monozukuri equipment, as well as planning 
and sales capabilities—across business and organizational 
boundaries. Centering on these initiatives, we are poised to 
undergo significant transformation toward a new ideal.

As we launch various initiatives, I always strive to listen to and 
reflect on the feedback from the front lines, and to incorporate 
it into management decisions. In manufacturing companies, it 
is the action on the frontlines that produces results. Having 
been involved in manufacturing for many years myself, I have 
felt this truth firsthand. While being the president closest to 
the front lines, I will make sound management decisions as a 
leader. I aim to lead the Company evolution by navigating 
swiftly between the frontlines and management.

I also believe it is crucial for employees to experience 
fulfillment and happiness. To that end, over the past year, I 
have prioritized dialogue with the employees, consciously 
fostering a proactive culture where everyone feels 
comfortable speaking up and taking on challenges. We held 
initiatives like monozukuri contests, cross-Group company 

workshops, and the 
Digital Festival to 
promote 
digitalization. I 
personally visited 
work sites to 
communicate with 
many colleagues. 
Furthermore, hoping 
to foster 
approachability and a sense of unity, I created stickers 
featuring my own illustrations and distribute them during 
site visits.

Throughout this period, the message I have consistently 
conveyed to all employees is: “Let's work together, integrate 
our available technologies and systems, and transform into an 
even stronger company.” This is embodied in the “Yes for All, by 
All!” positioned as the Value (shared employee value) in JTEKT's 
newly established MVV. For a company, having “everyone 
moving forward together toward the same goal” is 
paramount. Having personally experienced how the 
integration of different technologies enhances the added 
value of products and services, I have continued to convey 
this message.

In FY2024, I laid the groundwork for various growth 
initiatives, building upon the foundation established by 
former President Sato. This fiscal year marks the phase where 
we will execute these plans while implementing 
organizational reforms and launching new strategies. Through 
this process, we aim to achieve further evolution, advancing 
together with all our employees and stakeholders.

Looking at the environment surrounding JTEKT, the trend 
toward regional economic blocs is accelerating, rendering our 
previous global business model increasingly ineffective. We 
now feel compelled to take decisive action with a sense of 
urgency. Specifically, we have initiated fundamental structural 
reforms in Europe, where market conditions are particularly 
challenging, and recognize the need to advance management 
localization in China, a market undergoing rapid 
transformation.

Regarding the urgent issue of losses in North America, we 
have formed a Task Force Team (TFT) and are currently 
working vigorously toward normalization by the end of 
FY2025. These losses stem from the prolonged labor shortage 
that became apparent during the COVID-19 pandemic. 
Production could not keep pace, necessitating support in the 
form of products and personnel from other regions, resulting 
in significant expenses. Having personally inspected the site, I 
recognized that resolving this requires a significant 
transformation of our business structure, including work 
practices aligned with contemporary needs and the values of 
local employees. The TFT is currently advancing normalization 
of business through three key initiatives: improving in-house 
production costs, enhancing operational fundamentals, and 
optimizing business processes. We will sincerely confront 
these challenges, resolve the losses with a sense of urgency, 
and simultaneously initiate the strategic evolution required to 
achieve our growth vision for the North American region.

Additionally, we will advance resource shifts to identify 
areas requiring focus and those where we can reduce effort, 
enabling efficient management. In July 2025, we established a 

dedicated department to review the restructuring of our 
business portfolio. In portfolio management, we believe it is 
also crucial to consider and present in advance how to 
leverage our talent in new domains. We also intend to fully 
leverage the capabilities of CCP and SCC, rapidly establishing a 
system to reconstruct all technologies according to demand 
and deploy them in new fields.

Beyond solving these challenges lies our transformation into a 
solution provider. While our Second Medium-Term Business 
Plan outlined advancing both “Axis I: Adding higher value to 
existing products” and “Axis II: Challenging new business area,” 
our immediate priority is “Axis I: Adding higher value to 
existing products.” One approach we are implementing is an 
internal initiative to solve on-site challenges through 
co-creation. For example, consider a manufacturing site 
struggling to find ways to further improve productivity. By 
listening to their concerns and leveraging both internal and 
external technologies and know-how to solve them, we can 
contribute to improving profit margins. This act itself leads to 
adding higher value to existing products, and the solutions 
that actually work may also be valuable to our customers. 
Simultaneously, deriving ideas from real-world challenges and 
devising solutions serves as training for executing challenges 
in new areas.

Furthermore, these initiatives should lead to successes for 
each and every employee, serving as growth opportunities to 
master the process of taking on new challenges. This growth 
itself becomes the stepping stone to the next phase. The 
capabilities developed by employees who acquire skills here 

will accelerate “Axis II: Challenging new business area.” Through 
this, we aim to realize ambidextrous management driven by 
both Axis I and Axis II.

At the same time, we aim to accelerate the internal clock 
of our employees. In today's rapidly changing society, the 
ability to keenly sense emerging needs and respond with 
immediacy is crucial. We must not only cultivate technical 
expertise thoroughly but also enhance the pace of work 
within each employee, enabling swift deployment of solutions 
to the outside world.

As we tackle multiple challenges simultaneously, there 
may be some confusion on the front lines. What's needed 
then is dialogue. That's why I go to the front lines myself, show 
them a goal that's just within reach with a little more effort, 
say, “Let's all give it a shot!” and shake their hands. Then, after a 
little time passes, I visit the front lines again in person. I want 
to repeat this process many times. “Listen to the feedback 
from the front lines at every opportunity and give them some 
encouragement” – from my experience, this is the process that 
leads to success. As a leader who stays close to the front lines, I 
will continue this approach moving forward.

Another essential step toward transforming into a solution 
provider is a paradigm shift from a passive business model to 
an active solution business model. To achieve this, we 
launched SCC, consolidated all the Group's competencies into 
CCP, and built a system making these capabilities accessible to 
everyone. First, we aim to enhance the profitability of existing 
businesses by visualizing and leveraging strengths to increase 
the added value of each function, while eliminating waste 
such as duplication. Next, we aim to create new businesses 
and transform into a solution provider. To activate this 
function, we have established the role of “Meisters”  to uncover 
and activate core competencies, and “Concierges” to assemble 
solutions within SCC.

Within the first few months after its establishment, SCC 
received over 200 inquiries from within the Company and is 
already proving highly effective. For internal challenges and 
inquiries such as “Does this technology already exist?” the 
concierge responds, connecting departments with 
departments and technologies with technologies to drive 
further technology utilization. Furthermore, for challenges, 
needs, and ideas raised by each department, the concierge is 
steadily advancing the Company's journey toward becoming 
a solution provider. This involves connecting technologies 
within the group and exploring the creation of new solutions, 
incorporating digitalization and other factors. Moving forward, 
we plan to establish a system not only within SCC but also by 
placing “resident concierges” in each business unit. This will 
enable us to directly gather on-site voices, challenges, and 
needs, driving further revitalization and accelerating 
transformation. Furthermore, this initiative also serves the role 

of breaking down organizational walls and creating 
cross-organizational connections. We aim to foster our core 
value, “Yes for All, by All!”, within SCC and CCP.

To point the way forward for the transformation JTEKT is 
pursuing, we have formulated our new MVV. Before making it 
public externally, we took time to first present the draft to our 
employees, listening to their reactions and feedback as we 
finalized it. Behind this approach lies my desire to create a 
MVV that is not just a pipe dream, but one that is truly 
internalized and usable within the Company. While the MVV 
incorporated JTEKT's history, philosophy, and essence during 
its development, I wanted to first verify internally whether it 
could truly take root as a guiding principle at each site. 
Fortunately, after internal disclosure, we received positive 
feedback from various departments, such as “This feels like 
JTEKT” and “This resonates with me,” which was very 
encouraging. MVV is something that truly comes alive when 
used. Moving forward, I want to leverage it even more, 
working together with all employees to advance steadfastly, 
guided by the MVV.

Furthermore, in 2024, we also revised our Materiality (the 
social issues we prioritize addressing). The key point this time 
was a proposal from the Sustainability Committee Secretariat 
to develop our Materiality that both responds to evolving 
societal demands for global sustainability disclosure and 
pursues what makes JTEKT unique. This proposal emerged 
after extensive discussions. Seeing proactive initiatives like this 
beginning to take shape is hugely encouraging and signals 
the start of transformation.

What makes JTEKT unique precisely refers to the essence 
of our MVV. In revising our Materiality, we first embedded the 
MVV philosophy across all organizations, clarified each unit's 
responsibilities, and discussed the social issues requiring 
priority attention to achieve them. This process completed our 
“JTEKT-unique Materiality” linked to the MVV, which also 
connects to business opportunities. Moving forward, by 
focusing on these newly revised Materiality, we will aim to 
realize a society of “Joint Technology to bring joy to the planet 
earth and all working people”.

We strongly recognize that it is our corporate responsibility to 
consistently deliver returns on the valuable capital entrusted 
to us by our shareholders and investors. To constantly monitor 
stock prices and capital costs while maximizing corporate 
value through improved capital efficiency, our long-term 
vision “2030 Vision” sets financial targets of 10% ROE, 1.5x PBR, 
and a business profit ratio exceeding 8%. To achieve these 
goals, we will enhance the value of existing businesses, review 
our business portfolio, prioritize investments in growth areas, 
and rapidly expand into new solution businesses.

We have also strengthened shareholder returns, 
increasing the dividend for the fiscal year ending March 2025 
to 50 yen per share annually, comprising 25 yen per share for 
the interim dividend and 25 yen per share for the year-end 
dividend. Going forward, we will continue to deliver stable 
returns while balancing improved capital efficiency with 
financial soundness.

In today's rapidly changing social environment, 
sustainable growth cannot be achieved solely through the 
traditional business model of manufacturing and selling 
products. In our Third Medium-Term Business Plan, starting in 
2027, we intend to fully expand our business model. During 
the current Second Medium-Term Business Plan period, which 
lays the foundation for this, we will also begin creating 
non-manufacturing value, such as intellectual property and 
engineering fees.

We believe that reducing the burden on the global 
environment is the mission of companies whose livelihood is 
manufacturing. Manufacturing is an industry that inevitably 
tends to have a significant environmental impact. While fully 
recognizing this, we must focus our efforts on addressing 
energy issues in our factories. In our Second Medium-Term 
Business Plan, we set the goal of achieving CN (carbon 
neutrality) across the Group by 2035. To advance this goal, in 
June 2024, we commenced operations of the CN Lab at the 
JTEKT Kariya Plant. This facility is dedicated to building and 
demonstrating a self-sustaining carbon neutral system based 
on the local production and consumption of renewable 
energy and hydrogen. Leveraging JTEKT's diverse core 
technologies and competencies cultivated over the years, we 
are conducting technological development and 
demonstration experiments focused on “making, stocking, 
moving, and using” hydrogen powered by solar-generated 
electricity. This initiative has been selected for NEDO's (New 
Energy and Industrial Technology Development Organization) 

Hydrogen Society Construction Technology Development 
Project (Regional Hydrogen Utilization Technology 
Development). By 2024, the development of hydrogen 
infrastructure technologies for “making, stocking, and moving” 
had been completed. Starting in 2025, we will begin the 
demonstration phase of “using” hydrogen at JTEKT's Hanazono 
Plant manufacturing site. Following evaluation of this 
demonstration, we plan to deploy the technology to other 
JTEKT factories, with the broader goal of widespread societal 
implementation. We aim to provide an energy management 
system for factories that integrates JTEKT's technologies. Many 
manufacturing sites currently face challenges related to 
carbon neutrality. We intend to address these needs and use 
JTEKT's technologies to expand sustainable manufacturing 
sites across various locations.

Additionally, alongside our energy solutions, we aim to 
develop solution systems for factory workers. Using our own 
factories as a stage, we constantly engage with the challenges 
faced by those working on the front lines, seeking solutions 
through CCP and SCC. This solution system can be 
systematized and rolled out to other companies. Developing 
solutions from the user's perspective is a crucial element in 
business. Leveraging our strength—the factory 
perspective—we also intend to embark on creating new 
business opportunities.

These initiatives directly realize our mission of “Joint 
Technology to bring joy to the planet earth and all working 
people,” contributing to JTEKT's vision for the future of 
mobility society. We are delighted to see such projects 
emerging from within the Company.

JTEKT is now undergoing a major transformation. We are 
refining the strengths we have cultivated over the years under 
the keyword “connect,” eliminating waste, and transforming 
ourselves into an organization capable of creating new 
businesses. We intend to steadily advance our efforts so that 
the many seeds of growth sown during our Second 
Medium-Term Business Plan can sprout all at once during the 
Third Medium-Term Business Plan. Of course, this requires 
valuing not only the hardware aspects but also the changes in 
the softer aspects such as feelings of our employees. We will 
strive to demonstrate our united transformation, placing the 
front lines and people at the center while valuing 
conversations and communication among colleagues. We will 
strive to deliver even greater contributions to society by 
providing new value to our stakeholders. We look forward to 
your continued support.

Development and Deployment of 
Next-Generation Energy Solutions

To Our Stakeholders

Enhancing the Value of Existing Products
Challenging new business domains

Second Medium-Term Business Plan

Focusing to increase added value and structural 
reforms of Europe and America to improve ROE and 
profit margins
Securing surplus capacity and shifting resources to 
solution creation
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https://www.jtekt.co.jp/news/2024/004173.htmlFor details on Sustainability Linked Bonds, see here: 

Business Strategy

Medium-Term Business Plan Medium-Term Business Plan

In its Second Medium-Term Business Plan announced in August 2024, JTEKT set forth its JTEKT Group 
2030 Vision: “A solution provider creating the future of mobility society through Monozukuri and 
Monozukuri equipment.” We aim to transition to a solution business while establishing key financial and 
non-financial numerical targets.

To achieve our transformation into a solution provider by 2030, we are advancing initiatives for 
further growth in line with our Second Medium-Term Business Plan.

Adding higher value to existing products

Challenging new 
business area

Combining core technologies and competencies to add higher 
value to the current products and improve investment efficiency

Low-torque tapered
roller bearing LFTTM-V

Integrated gear
bearing JIGBTM

Hard and brittle
wafers grinder

Using the resources generated from the above (I), propose 
solutions to new fields based on issues and needs

PairdriverTM

(Automated steering
control system)

Steer-by-wire system LibuddyTM

(Lithium-ion capacitor)
J-PAS fleairyTM

(Assist suit)

I

I

II

II

We have begun developing a drone attitude control system by integrating 
our core competencies

Against the backdrop of social challenges such as aging and the 
low birthrate, population decline, and infrastructure deterioration, 
demand for drones is increasing, so we started the development 
of a drone attitude control system in September 2024. By 
integrating our Flight Controller—developed by leveraging core 
competencies like motor control technology and safety design 
expertise cultivated through electric power steering—into drones, 
we have achieved attitude control that combines high 
responsiveness, attitude stability, and reliability. Furthermore, 
synergistic effects with our high-heat-resistant lithium-ion 
capacitor (LibuddyTM) will enable us to provide unique solutions 
for the next-generation mobility society.

To drive our transformation into a solution provider, we established the Solution Co-Creation Center in 
January 2025 as an organization that embodies this spirit and realizes solution business through actual 
activities. In July 2025, we merged this center with our R&D functions to create the Innovation Division.

The Innovation Division undertakes various initiatives to become a company capable of proposing 
solutions to challenges faced by customers and society. This is achieved by leveraging the core 
competencies cultivated by our Group over time and combining internal and external intellectual 
capital and human capital.

P.39 Intellectual Capital Strategy

P.11 Core Competencies
Growth Strategy Strengthening Solution Creativity

We possess strengths cultivated over many years, including diverse technologies and development 
capabilities. By maximizing these assets, we enhance the value of existing products to generate 
resources for growth, while simultaneously leveraging those resources to venture into new areas. These 
two pillars drive our competitive enhancement. We not only strengthen the competitiveness of each 
individual business, but also utilize our Solution Co-Creation Center and Core Competence Platform to 
create synergies across businesses. This enables us to advance initiatives that contribute to society 
through new solutions unique to JTEKT.

JTEKT is enhancing decision making and improved operational 
efficiency through the establishment of a one stop digital 
distribution platform.

To achieve this, it has launched the Digital Festival initiative 
to encourage all employees to develop into digital talent. 
Concurrently, we have launched the J-REBORN project to 
fundamentally review all company business processes and drive 
data transformation, building the foundation for business 
activities that enable digital monozukuri.

P.43 Digital StrategyP.45 Business StrategyGrowth Strategy Strengthening Competitiveness

The shift to solution-based business to achieve the JTEKT Group 2030 Vision will fundamentally change 
how we work. For employees carrying out day-to-day operations, this initiative requires courage and 
effort. JTEKT believes that creating a workplace where employees can take on such transformative 
challenges and nurturing talent capable of self-realization within it is the key to success.

Therefore, in our Second Medium-Term Business Plan, we adopted “People and Site-First 
Management” as our guiding principle, clearly defining JTEKT's approach to human capital 
management. We also established eNPS as an objective metric to measure our results. Currently, we are 
working to build a data-driven human management system that enables the visualization of necessary 
measures for each workplace to enhance employee engagement.

P.35 Human Capital Strategy
Strengthening
Management Foundations People and Site-First Management

The Second Medium-Term Business Plan sets a target of reducing CO2 emissions by 60% by 2030 
compared to FY2013 levels.

It also declares the goal of achieving carbon neutrality for the JTEKT Group by 2035, and further 
aims to achieve carbon neutrality including upstream supply chains such as suppliers by 2050.

Furthermore, based on our own initiatives that have received high recognition from CDP and other 
organizations, we aim to provide solutions to the social challenge of climate change, which significantly 
impacts both the natural environment and human life.

In addition to these efforts, in December 2024, we issued our first Sustainability Linked Bonds, with 
the CO2 emissions reduction rate as its KPI.

P.49 Environment
Strengthening 
Management Foundations Promoting Carbon Neutrality

Regarding cash allocation, we manage cash inflows and outflows by business segment, focusing on 
enhancing cash generation capabilities within our business activities. While the business environment 
has become more challenging than initially anticipated, we have advanced improvements in working 
capital beyond our plans and expect cash inflows and outflows to remain on track.

Additionally, during the Second Medium-Term Business Plan, we plan to return 100 billion yen to 
shareholders and have established a policy targeting a DOE (Dividend On Equity) of 2-3% as a guideline 
for dividends, aiming for long-term stable returns. For FY2024, we increased dividends compared to the 
previous year, achieving a DOE of 2.2%. Furthermore, we conducted a share buyback of 28.8 billion yen, 
marking our first such initiative. We will continue to strive to enhance corporate value while working to 
further enrich returns to our shareholders.

P.29 Financial Strategy
Strengthening the 
Management Foundation Cash Allocation and Shareholder Returns

Strengthening the Digital Infrastructure

Flight Controller

Drone (Main Unit)

Target Values and Results

Growth Strategy and Key Initiatives

Strengthening Management Foundation

2024 Results 2026 (Second
Medium-Term Plan) 2030 Vision

-58 -55 -40

1.88 trillion yen 2 trillion yen Over 2 trillion yen

3.4% 5-6% 8% or higher

0.5x 1x 1.5x

1.8% 7-8% 10%

-36.3% -45% -60%

People and site-first 
management

Management that
emphasizes efficiency

Management for Earth

Employee engagement (eNPS*)

Revenue

Business profit ratio

PBR

ROE

CO2 reduction goal (compared to FY2013)

Exchange rate of target values: 1 USD = 145 yen 　* eNPS: Employee Net Promoter Score; non-consolidated base

> >

Strengthening solution creativity
Strengthening competitiveness

Vision and strategy for each business - 
Digital Monozukuri

People and site-first management Cash allocation and
shareholder returnsPromoting Carbon Neutral (CN)

Automotive Industrial and Bearings

To achieve even more comfortable cars in the 
new mobility domain, providing UX value 

centered on “vehicle dynamics performance” 
through co-development with vehicles.

Machine Tools & Manufacturing Systems Aftermarket

To achieve CN and CE for a sustainable 
society, connecting core technologies 

and competencies with rotational 
support products to enhance the value of 

our customers’ products.

Maximizing customer retention through solution 
proposals that integrate group seeds, contributing to 
the improvement of asset efficiency on-site and the 

enhancement of product added value.

To support our customers’ sustainable 
product life cycles, creating new values from 

the customer’s perspective to meet the needs 
of a recycling society.

Restructuring the global structure

Progress of the Second Medium-Term Business Plan
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https://www.jtekt.co.jp/news/2024/004173.htmlFor details on Sustainability Linked Bonds, see here: 

Business Strategy

Medium-Term Business Plan Medium-Term Business Plan

In its Second Medium-Term Business Plan announced in August 2024, JTEKT set forth its JTEKT Group 
2030 Vision: “A solution provider creating the future of mobility society through Monozukuri and 
Monozukuri equipment.” We aim to transition to a solution business while establishing key financial and 
non-financial numerical targets.

To achieve our transformation into a solution provider by 2030, we are advancing initiatives for 
further growth in line with our Second Medium-Term Business Plan.

Adding higher value to existing products

Challenging new 
business area

Combining core technologies and competencies to add higher 
value to the current products and improve investment efficiency

Low-torque tapered
roller bearing LFTTM-V

Integrated gear
bearing JIGBTM

Hard and brittle
wafers grinder

Using the resources generated from the above (I), propose 
solutions to new fields based on issues and needs

PairdriverTM

(Automated steering
control system)

Steer-by-wire system LibuddyTM

(Lithium-ion capacitor)
J-PAS fleairyTM

(Assist suit)

I

I

II

II

We have begun developing a drone attitude control system by integrating 
our core competencies

Against the backdrop of social challenges such as aging and the 
low birthrate, population decline, and infrastructure deterioration, 
demand for drones is increasing, so we started the development 
of a drone attitude control system in September 2024. By 
integrating our Flight Controller—developed by leveraging core 
competencies like motor control technology and safety design 
expertise cultivated through electric power steering—into drones, 
we have achieved attitude control that combines high 
responsiveness, attitude stability, and reliability. Furthermore, 
synergistic effects with our high-heat-resistant lithium-ion 
capacitor (LibuddyTM) will enable us to provide unique solutions 
for the next-generation mobility society.

To drive our transformation into a solution provider, we established the Solution Co-Creation Center in 
January 2025 as an organization that embodies this spirit and realizes solution business through actual 
activities. In July 2025, we merged this center with our R&D functions to create the Innovation Division.

The Innovation Division undertakes various initiatives to become a company capable of proposing 
solutions to challenges faced by customers and society. This is achieved by leveraging the core 
competencies cultivated by our Group over time and combining internal and external intellectual 
capital and human capital.

P.39 Intellectual Capital Strategy

P.11 Core Competencies
Growth Strategy Strengthening Solution Creativity

We possess strengths cultivated over many years, including diverse technologies and development 
capabilities. By maximizing these assets, we enhance the value of existing products to generate 
resources for growth, while simultaneously leveraging those resources to venture into new areas. These 
two pillars drive our competitive enhancement. We not only strengthen the competitiveness of each 
individual business, but also utilize our Solution Co-Creation Center and Core Competence Platform to 
create synergies across businesses. This enables us to advance initiatives that contribute to society 
through new solutions unique to JTEKT.

JTEKT is enhancing decision making and improved operational 
efficiency through the establishment of a one stop digital 
distribution platform.

To achieve this, it has launched the Digital Festival initiative 
to encourage all employees to develop into digital talent. 
Concurrently, we have launched the J-REBORN project to 
fundamentally review all company business processes and drive 
data transformation, building the foundation for business 
activities that enable digital monozukuri.

P.43 Digital StrategyP.45 Business StrategyGrowth Strategy Strengthening Competitiveness

The shift to solution-based business to achieve the JTEKT Group 2030 Vision will fundamentally change 
how we work. For employees carrying out day-to-day operations, this initiative requires courage and 
effort. JTEKT believes that creating a workplace where employees can take on such transformative 
challenges and nurturing talent capable of self-realization within it is the key to success.

Therefore, in our Second Medium-Term Business Plan, we adopted “People and Site-First 
Management” as our guiding principle, clearly defining JTEKT's approach to human capital 
management. We also established eNPS as an objective metric to measure our results. Currently, we are 
working to build a data-driven human management system that enables the visualization of necessary 
measures for each workplace to enhance employee engagement.

P.35 Human Capital Strategy
Strengthening
Management Foundations People and Site-First Management

The Second Medium-Term Business Plan sets a target of reducing CO2 emissions by 60% by 2030 
compared to FY2013 levels.

It also declares the goal of achieving carbon neutrality for the JTEKT Group by 2035, and further 
aims to achieve carbon neutrality including upstream supply chains such as suppliers by 2050.

Furthermore, based on our own initiatives that have received high recognition from CDP and other 
organizations, we aim to provide solutions to the social challenge of climate change, which significantly 
impacts both the natural environment and human life.

In addition to these efforts, in December 2024, we issued our first Sustainability Linked Bonds, with 
the CO2 emissions reduction rate as its KPI.

P.49 Environment
Strengthening 
Management Foundations Promoting Carbon Neutrality

Regarding cash allocation, we manage cash inflows and outflows by business segment, focusing on 
enhancing cash generation capabilities within our business activities. While the business environment 
has become more challenging than initially anticipated, we have advanced improvements in working 
capital beyond our plans and expect cash inflows and outflows to remain on track.

Additionally, during the Second Medium-Term Business Plan, we plan to return 100 billion yen to 
shareholders and have established a policy targeting a DOE (Dividend On Equity) of 2-3% as a guideline 
for dividends, aiming for long-term stable returns. For FY2024, we increased dividends compared to the 
previous year, achieving a DOE of 2.2%. Furthermore, we conducted a share buyback of 28.8 billion yen, 
marking our first such initiative. We will continue to strive to enhance corporate value while working to 
further enrich returns to our shareholders.

P.29 Financial Strategy
Strengthening the 
Management Foundation Cash Allocation and Shareholder Returns

Strengthening the Digital Infrastructure

Flight Controller

Drone (Main Unit)

Target Values and Results

Growth Strategy and Key Initiatives

Strengthening Management Foundation

2024 Results 2026 (Second
Medium-Term Plan) 2030 Vision

-58 -55 -40

1.88 trillion yen 2 trillion yen Over 2 trillion yen

3.4% 5-6% 8% or higher

0.5x 1x 1.5x

1.8% 7-8% 10%

-36.3% -45% -60%

People and site-first 
management

Management that
emphasizes efficiency

Management for Earth

Employee engagement (eNPS*)

Revenue

Business profit ratio

PBR

ROE

CO2 reduction goal (compared to FY2013)

Exchange rate of target values: 1 USD = 145 yen 　* eNPS: Employee Net Promoter Score; non-consolidated base

> >

Strengthening solution creativity
Strengthening competitiveness

Vision and strategy for each business - 
Digital Monozukuri

People and site-first management Cash allocation and
shareholder returnsPromoting Carbon Neutral (CN)

Automotive Industrial and Bearings

To achieve even more comfortable cars in the 
new mobility domain, providing UX value 

centered on “vehicle dynamics performance” 
through co-development with vehicles.

Machine Tools & Manufacturing Systems Aftermarket

To achieve CN and CE for a sustainable 
society, connecting core technologies 

and competencies with rotational 
support products to enhance the value of 

our customers’ products.

Maximizing customer retention through solution 
proposals that integrate group seeds, contributing to 
the improvement of asset efficiency on-site and the 

enhancement of product added value.

To support our customers’ sustainable 
product life cycles, creating new values from 

the customer’s perspective to meet the needs 
of a recycling society.

Restructuring the global structure

Progress of the Second Medium-Term Business Plan

Mobility 1.0
Expansion of
Car Value

Mobility 2.0
Expansion of the
Mobility Domain

Mobility 3.0
Social Systematization

Expanding
the scope

Earning power
Added value

Current products
and technologies

(Japanese)

Solution Co-Creation Center (opened January 2025)

Co-creation

CCP (Core Competence Platform)

Consultations on challenges from existing customers,
business units, factories, and functions

Co-creation

Promote consideration agilely

Technology Platform

Customers/business units/
factories/functions

Factories/functions

Aftermarket
Business Unit
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Medium-Term Business Plan Medium-Term Business Plan

With regard to our global strategy, we are clarifying our positioning in each region and promoting strategies that are in line with market conditions and growth prospects.
Since the formulation of our Second Medium-Term Business Plan, market conditions have changed, and we have reviewed our positioning of China and ASEAN, which we had considered to be regions for stabilization of 
management, as regions where it is necessary to improve profitability.

India:

Europe: 

“Growth” Region North America

In Europe, where the market remains sluggish, we are promoting structural reforms to improve profitability. 
We have decided to sell our hydraulic pump business in FY2023 and our needle roller bearing business in 
FY2024. Although we are implementing large-scale fixed cost reduction measures, we have not yet achieved 
a structure that can generate stable profits, and we recognize that further structural reforms are necessary. 
Internally, we have also made decisions regarding the implementation of structural reforms after FY2025, with 
the aim of achieving profitability in FY2027.

China and ASEAN

In China, sales continue to decline due to economic downturns such as sluggish consumption and the rise 
of local EV manufacturers. At present, measures are being taken to improve efficiency and utilization rates, 
such as consolidating lines from other regions, to prevent excess production capacity. After discussing future 
market outlooks, we will execute strategies that maximize performance under optimal conditions rather than 
pushing forward with investments forcefully. Additionally, since the impact of China is expected to spread to 
the ASEAN region, we will proactively review production systems in ASEAN as well.

“Improve Profitability” Region

President Kondo and the task force team's on-site kickoff

In North America, where declining productivity is a major issue, we are working to improve profitability 
early on and shift into a growth region. In North America, the COVID-19 pandemic led to a decline in 
productivity due to an increase in turnover rates, a shortage of labor, and the loss of skilled personnel. As a 
result, various additional costs were incurred, such as scrap due to defective products, labor costs such as 
overtime pay, and product transportation costs from other regions due to production delays. The 
occurrence of “loss costs” (expenses that would not have been incurred under normal production 
conditions) has become a major challenge. To minimize loss costs, a task force team composed of 
Japanese and American members was formed in September 2024 to stabilize production, implement 
improvements, and normalize business operations. These efforts are already yielding results, with 
production support from other regions being phased 
out. Going forward, we will continue to advance the 
activities of the task force team and, in the future, will 
work to establish an optimal production system, 
including updates to equipment such as automation and 
labor-saving measures. 

First, we aim to normalize production operations by 
the end of FY2025 and transition to a region that achieves 
sustained growth. 

Revenue (billion yen) Business profit ratio (%)

Positioning of each region

: Growth

: Stabilization of management

: Improve profitability

North America
India

ASEAN

China

Europe

*Revision of positioning to improve profitability from FY2025

*Revision of positioning to improve profitability from FY2025

FY2023

North America

466.5

2.1

FY2024

485.3

FY2025
(Forecast)

452.0

1.2
1.7

FY2023

ASEAN

192.7

10.8

FY2024 FY2025
(Forecast)

187.5

10.0
12.3

FY2023

India

48.8

6.1

FY2024

54.0

FY2025
(Forecast)

54.5

5.1 5.5

Reevaluating Positioning from a “Stabilization of management” 
Region to an “Improve Profitability” Region

Aiming to Shift from an “Improve Profitability” Region to a “Growth” Region

Draft of the new plant

FY2023

China

171.5

7.6 7.6

FY2024

160.3

FY2025
(Forecast)

123.0

6.9

FY2023

Europe

239.5

-3.7

FY2024

215.1

FY2025
(Forecast)

168.0

-3.2 -5.1

We will actively invest in India, which is expected to see market expansion, as a growth region. We plan to 
invest over 30 billion yen in stages by FY2028, and as part of this, we are constructing a new plant in the 
western state of Gujarat. At the new plant, we will introduce equipment and develop production lines in 
anticipation of market growth, with production scheduled to begin in FY2027. In addition to getting 
production on track as planned and recovering our investment early, we will focus on sales expansion 
activities and aim for continuous revenue growth.

In India, we will also promote the use of the country as a global manufacturing site by strengthening the 
machinery division.

We will strive to increase profits by responding to the strong demand expected with the growth of the 
market, and we will promote the use of India as a 
global equipment supply base, thereby transforming 
India into an important site for our Company in 
terms of both profits and global production.

Growth Strategy Restructuring the Global Structure

192.7
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Medium-Term Business Plan Medium-Term Business Plan

With regard to our global strategy, we are clarifying our positioning in each region and promoting strategies that are in line with market conditions and growth prospects.
Since the formulation of our Second Medium-Term Business Plan, market conditions have changed, and we have reviewed our positioning of China and ASEAN, which we had considered to be regions for stabilization of 
management, as regions where it is necessary to improve profitability.

India:

Europe: 

“Growth” Region North America

In Europe, where the market remains sluggish, we are promoting structural reforms to improve profitability. 
We have decided to sell our hydraulic pump business in FY2023 and our needle roller bearing business in 
FY2024. Although we are implementing large-scale fixed cost reduction measures, we have not yet achieved 
a structure that can generate stable profits, and we recognize that further structural reforms are necessary. 
Internally, we have also made decisions regarding the implementation of structural reforms after FY2025, with 
the aim of achieving profitability in FY2027.

China and ASEAN

In China, sales continue to decline due to economic downturns such as sluggish consumption and the rise 
of local EV manufacturers. At present, measures are being taken to improve efficiency and utilization rates, 
such as consolidating lines from other regions, to prevent excess production capacity. After discussing future 
market outlooks, we will execute strategies that maximize performance under optimal conditions rather than 
pushing forward with investments forcefully. Additionally, since the impact of China is expected to spread to 
the ASEAN region, we will proactively review production systems in ASEAN as well.

“Improve Profitability” Region

President Kondo and the task force team's on-site kickoff

In North America, where declining productivity is a major issue, we are working to improve profitability 
early on and shift into a growth region. In North America, the COVID-19 pandemic led to a decline in 
productivity due to an increase in turnover rates, a shortage of labor, and the loss of skilled personnel. As a 
result, various additional costs were incurred, such as scrap due to defective products, labor costs such as 
overtime pay, and product transportation costs from other regions due to production delays. The 
occurrence of “loss costs” (expenses that would not have been incurred under normal production 
conditions) has become a major challenge. To minimize loss costs, a task force team composed of 
Japanese and American members was formed in September 2024 to stabilize production, implement 
improvements, and normalize business operations. These efforts are already yielding results, with 
production support from other regions being phased 
out. Going forward, we will continue to advance the 
activities of the task force team and, in the future, will 
work to establish an optimal production system, 
including updates to equipment such as automation and 
labor-saving measures. 

First, we aim to normalize production operations by 
the end of FY2025 and transition to a region that achieves 
sustained growth. 

Revenue (billion yen) Business profit ratio (%)

Positioning of each region

: Growth

: Stabilization of management

: Improve profitability

North America
India

ASEAN

China

Europe

*Revision of positioning to improve profitability from FY2025

*Revision of positioning to improve profitability from FY2025

FY2023

North America

466.5

2.1

FY2024

485.3

FY2025
(Forecast)

452.0

1.2
1.7

FY2023

ASEAN

192.7

10.8

FY2024 FY2025
(Forecast)

187.5

10.0
12.3

FY2023

India

48.8

6.1

FY2024

54.0

FY2025
(Forecast)

54.5

5.1 5.5

Reevaluating Positioning from a “Stabilization of management” 
Region to an “Improve Profitability” Region

Aiming to Shift from an “Improve Profitability” Region to a “Growth” Region

Draft of the new plant

FY2023

China

171.5

7.6 7.6

FY2024

160.3

FY2025
(Forecast)

123.0

6.9

FY2023

Europe

239.5

-3.7

FY2024

215.1

FY2025
(Forecast)

168.0

-3.2 -5.1

We will actively invest in India, which is expected to see market expansion, as a growth region. We plan to 
invest over 30 billion yen in stages by FY2028, and as part of this, we are constructing a new plant in the 
western state of Gujarat. At the new plant, we will introduce equipment and develop production lines in 
anticipation of market growth, with production scheduled to begin in FY2027. In addition to getting 
production on track as planned and recovering our investment early, we will focus on sales expansion 
activities and aim for continuous revenue growth.

In India, we will also promote the use of the country as a global manufacturing site by strengthening the 
machinery division.

We will strive to increase profits by responding to the strong demand expected with the growth of the 
market, and we will promote the use of India as a 
global equipment supply base, thereby transforming 
India into an important site for our Company in 
terms of both profits and global production.

Growth Strategy Restructuring the Global Structure
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Initiatives to Enhance Corporate Value

Primary KPI Targets

Key Pillars and Action Plan for FY2025 Financial Core Competency Platform (Concept Diagram)

Increase in PBR

Enhancement of Corporate Value and Shareholder Value

Improvement in ROE

D
ialogue w

ith Investors
Permeation of Growth Expectations

Expansion of Shareholder Returns

Improvement in Profit Margins

Improvement in Asset Efficiency

PBR

ROE

ROE Improvement

PBR/PER Improvement

PER (Slope)

2030 Vision
2026

(Second Medium-Term
Business Plan)

2024 Results

1.8%

0.5 times

3.4%

7-8%

1.0 times

5-6%

10%

1.5 times

Upper 8%Business 
profit ratio

PBR

ROE Creating Reserves
for New

Challenges Building the Financial 
Core Competency 

Platform (CCP)Strengthening
Accounting/

Tax Governance

Building Systems to 
Realize Solutions

Strengthening the Management Structure

Enhancing
Corporate Value

Fundamental Review of Medium-to-Long-Term Strategy Formulation Process

Enhancing
Organizational

Capability

Advanced and Efficient Efficient and Standardized Advanced Efficient and Standardized

Strengthening Resource Management - Human Capital, Capital Investment, R&D 

Portfolio Review/Structural Reforms in Europe and the United States

Introducing/Modifying 
Management KPIs and 
Systems Aligned with 
the Times, Improving 
Operational Efficiency Developing and Strengthening

Group Financial Talent

Optimizing Structure - Mechanisms – Correct Work - Systems –

Targeted Effects

Efforts to Establish and Improve J-BEP/J-ROIC Management

Cultivating People and 
Culture Capable of 

Practicing MVV

Digital Festival

Renewing Core Systems

Promoting Paperless Operations

Developing Citizen Apps

Reflection on Fiscal Year 2024

Financial Strategies Financial Strategies

Based on our mission to connect technologies and bring smiles to 
the faces of the earth and all working people, in our 
Medium-Term Business Plan, we have established the JTEKT 
Group 2030 Vision: a solution provider creating the future of 
mobility society through Monozukuri and Monozukuri 
equipment. We are also striving daily to enhance corporate value 
by setting three numerical targets emphasizing efficiency and 
profitability: PBR, ROE, and business profit ratio.

To achieve our PBR target, we are advancing business 
initiatives that leverage our diverse core competencies, which are 
our strengths, to offer customers higher-value-added products 
and services. Furthermore, based on an analysis of our business 
portfolio, we are expanding into areas beyond the automotive 
industry, divesting from existing low-profit businesses, and 
renewing our portfolio. While envisioning future growth scenarios, 
we will enhance our contributions to customers and meet the 
expectations of our investors. To achieve this, we will bridge 
forecasting for existing businesses with backcasting from our 
vision for 2040. For any gaps identified in future growth, we will 
explore all means—including collaboration with Group 
companies, partnerships with other firms, and M&A—to enhance 
corporate value.

Furthermore, to improve ROE, we will focus on setting up 
small and earning big by being smart, aiming to link limited 
resources to value creation and cash generation. We will 
enhance the optimal allocation of business resources and 
elevate our financial monitoring, thereby improving asset 
efficiency and profitability.

We will develop and implement financial strategies to 
enhance shareholder value and deliver stable shareholder returns, 
making our Company an attractive investment opportunity for all 
investors. Concurrently, we will intensify our dialogue with 
investors to gain their understanding and trust in our 
management strategy, ensuring their feedback is fully integrated 
into our operations.

The global economy showed resilient growth in FY2024, but 
within our business domains, uncertainty intensified due to 
sluggish growth in Japanese automobile production, continued 
economic stagnation in Europe and China, and policy shifts 
under the new U.S. administration. Amid this increasingly 
challenging external environment, guided by our 2030 Vision, 
we steadily advanced key initiatives outlined in our 
Medium-Term Business Plan to transform into a solution 
provider and strengthen our cash generation capabilities. For 
example, we restructured our global operations, including the 
sale of our long-unprofitable European NRB (needle roller 
bearing) business. We also focused on enhancing shareholder 
returns through our first-ever share buyback and cancellation, as 
well as changes to our dividend policy.

Meanwhile, challenges to profitability include declining 
productivity stemming from hiring difficulties in North America 
and increased loss costs required to address quality defects. While 
we have already initiated improvement efforts for North American 
challenges by forming a task force team, in FY2025 we will 
steadily advance initiatives to achieve the Medium-Term Business 
Plan targets, alongside immediate profitability improvements 
aimed at rapidly eliminating these losses.

Financial Strategies

CFO
Senior Executive Officer
Chief of Corporate Division
CFO

Kazuyuki Kamiya

message To realize our Second Medium-Term Business Plan, we have 
established the following as our management policies for FY2025 
and are advancing activities accordingly: strengthening 
management foundations (to ensure flexibility and sustained 
growth even in rapidly changing environments); building 
mechanisms to deliver solutions; and fostering people and a 
culture capable of practicing MVV.

To accelerate our longstanding efforts to improve the 
break-even point, we have introduced a new framework for 
assessing organizational health: the J-BEP (an index measuring the 
degree of improvement in the break-even point by comparing 
changes in fixed costs and marginal profit against baseline plan 
values or prior-year results). This framework evaluates the balance 
between costs (inputs) and effects (outputs). Furthermore, we 
have introduced J-ROIC (business profit after taxes ÷ inventory 

and fixed asset balance), which combines asset management 
with our traditional profit-and-loss statement-focused 
performance management, to enhance asset efficiency.

In today's rapidly changing environment, it is crucial to 
pursue a structure capable of swift adaptation and optimize 
business assets. We will accelerate the promotion of structural 
reforms in Europe and America while fully implementing the 
reduction of low-profit assets and non-core businesses through 
base restructuring. Furthermore, beyond merely optimizing our 
structure, we will strengthen our foundation by fundamentally 
developing our pre-order negotiation process and revising the 
mid-to-long-term strategy formulation process, thereby 
advancing the effective use of limited resources.

To advance our transformation into a solution provider, we 
will identify areas requiring growth, visualize the necessary 
resource inputs, and efficiently and accurately allocate resources 
to growing businesses and growth areas. To that end, we will 
expand Group financing to enhance capital efficiency within the 
Group, implement capital strategies such as reducing foreign 

exchange risk, and transform the Group's overall resources into 
“living assets” to maximize profits.

The key foundations here are advancing digitalization and 
developing talent. By driving digitalization, we will consolidate 
necessary information under the purview of the CFO in a timely 
manner, accelerate the speed of analysis and proposals that 
support management decisions, and increase the success rate of 
projects, investments, and businesses. We are also advancing the 
development of the Financial Core Competency Platform that 
visualizes the financial knowledge, skills, know-how, and tacit 
knowledge held across the entire Group. Finance professionals at 
the forefront of management will appropriately implement timely 
changes to management KPIs and systems aligned with the 
times. The entire Group finance function will deliver high-value 
services and support that drive the next challenges and the 
Company's growth.

Initiatives for FY2025

Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT
,
S JTEKT Value Creation Strategy Growth Strategy Efforts to Strengthen Foundations Governance Data WHAT

,
S JTEKT

29JTEKT Report 2025



Initiatives to Enhance Corporate Value

Primary KPI Targets

Key Pillars and Action Plan for FY2025 Financial Core Competency Platform (Concept Diagram)

Increase in PBR

Enhancement of Corporate Value and Shareholder Value

Improvement in ROE

D
ialogue w

ith Investors

Permeation of Growth Expectations

Expansion of Shareholder Returns
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Reflection on Fiscal Year 2024

Financial Strategies Financial Strategies

Based on our mission to connect technologies and bring smiles to 
the faces of the earth and all working people, in our 
Medium-Term Business Plan, we have established the JTEKT 
Group 2030 Vision: a solution provider creating the future of 
mobility society through Monozukuri and Monozukuri 
equipment. We are also striving daily to enhance corporate value 
by setting three numerical targets emphasizing efficiency and 
profitability: PBR, ROE, and business profit ratio.

To achieve our PBR target, we are advancing business 
initiatives that leverage our diverse core competencies, which are 
our strengths, to offer customers higher-value-added products 
and services. Furthermore, based on an analysis of our business 
portfolio, we are expanding into areas beyond the automotive 
industry, divesting from existing low-profit businesses, and 
renewing our portfolio. While envisioning future growth scenarios, 
we will enhance our contributions to customers and meet the 
expectations of our investors. To achieve this, we will bridge 
forecasting for existing businesses with backcasting from our 
vision for 2040. For any gaps identified in future growth, we will 
explore all means—including collaboration with Group 
companies, partnerships with other firms, and M&A—to enhance 
corporate value.

Furthermore, to improve ROE, we will focus on setting up 
small and earning big by being smart, aiming to link limited 
resources to value creation and cash generation. We will 
enhance the optimal allocation of business resources and 
elevate our financial monitoring, thereby improving asset 
efficiency and profitability.

We will develop and implement financial strategies to 
enhance shareholder value and deliver stable shareholder returns, 
making our Company an attractive investment opportunity for all 
investors. Concurrently, we will intensify our dialogue with 
investors to gain their understanding and trust in our 
management strategy, ensuring their feedback is fully integrated 
into our operations.

The global economy showed resilient growth in FY2024, but 
within our business domains, uncertainty intensified due to 
sluggish growth in Japanese automobile production, continued 
economic stagnation in Europe and China, and policy shifts 
under the new U.S. administration. Amid this increasingly 
challenging external environment, guided by our 2030 Vision, 
we steadily advanced key initiatives outlined in our 
Medium-Term Business Plan to transform into a solution 
provider and strengthen our cash generation capabilities. For 
example, we restructured our global operations, including the 
sale of our long-unprofitable European NRB (needle roller 
bearing) business. We also focused on enhancing shareholder 
returns through our first-ever share buyback and cancellation, as 
well as changes to our dividend policy.

Meanwhile, challenges to profitability include declining 
productivity stemming from hiring difficulties in North America 
and increased loss costs required to address quality defects. While 
we have already initiated improvement efforts for North American 
challenges by forming a task force team, in FY2025 we will 
steadily advance initiatives to achieve the Medium-Term Business 
Plan targets, alongside immediate profitability improvements 
aimed at rapidly eliminating these losses.

Financial Strategies
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message To realize our Second Medium-Term Business Plan, we have 
established the following as our management policies for FY2025 
and are advancing activities accordingly: strengthening 
management foundations (to ensure flexibility and sustained 
growth even in rapidly changing environments); building 
mechanisms to deliver solutions; and fostering people and a 
culture capable of practicing MVV.

To accelerate our longstanding efforts to improve the 
break-even point, we have introduced a new framework for 
assessing organizational health: the J-BEP (an index measuring the 
degree of improvement in the break-even point by comparing 
changes in fixed costs and marginal profit against baseline plan 
values or prior-year results). This framework evaluates the balance 
between costs (inputs) and effects (outputs). Furthermore, we 
have introduced J-ROIC (business profit after taxes ÷ inventory 

and fixed asset balance), which combines asset management 
with our traditional profit-and-loss statement-focused 
performance management, to enhance asset efficiency.

In today's rapidly changing environment, it is crucial to 
pursue a structure capable of swift adaptation and optimize 
business assets. We will accelerate the promotion of structural 
reforms in Europe and America while fully implementing the 
reduction of low-profit assets and non-core businesses through 
base restructuring. Furthermore, beyond merely optimizing our 
structure, we will strengthen our foundation by fundamentally 
developing our pre-order negotiation process and revising the 
mid-to-long-term strategy formulation process, thereby 
advancing the effective use of limited resources.

To advance our transformation into a solution provider, we 
will identify areas requiring growth, visualize the necessary 
resource inputs, and efficiently and accurately allocate resources 
to growing businesses and growth areas. To that end, we will 
expand Group financing to enhance capital efficiency within the 
Group, implement capital strategies such as reducing foreign 

exchange risk, and transform the Group's overall resources into 
“living assets” to maximize profits.

The key foundations here are advancing digitalization and 
developing talent. By driving digitalization, we will consolidate 
necessary information under the purview of the CFO in a timely 
manner, accelerate the speed of analysis and proposals that 
support management decisions, and increase the success rate of 
projects, investments, and businesses. We are also advancing the 
development of the Financial Core Competency Platform that 
visualizes the financial knowledge, skills, know-how, and tacit 
knowledge held across the entire Group. Finance professionals at 
the forefront of management will appropriately implement timely 
changes to management KPIs and systems aligned with the 
times. The entire Group finance function will deliver high-value 
services and support that drive the next challenges and the 
Company's growth.

Initiatives for FY2025
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Inquiries

Corporate Planning Department, Corporate Management HQ, JTEKT Corporation
1-1, Asahi-machi, Kariya, Aichi 448-8652, Japan
TEL: +81-566-25-7217 FAX: +81-566-25-7338

JTEKT REPORT is available on JTEKT’s official website.

https://www.jtekt.co.jp/e/
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