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Announcement Regarding Production Capacity Increase of Engineered Plastic
Components in ltaly

Tsubaki Nakashima today announced its plan to double the production capacity at its Italy injection
molding manufacturing plant, strengthening the capabilities of its Engineered Plastic Components.
This expansion will support growing global demand for medical devices while enhancing the local
medical device business.

1. Background and Reasons for the Increase of Production Capacity

¢ Meeting Global Demand
As the demand for high-quality plastic components continues to rise across various industries,
this capacity increase will enable us to better serve our international customers. Tsubaki
Nakashima remains committed to delivering innovative solutions that meet the evolving needs
of our clients worldwide.

e Supporting Local Business
The medical device industry requires precision and reliability. By expanding our manufacturing
capabilities, we are enhancing our ability to supply critical components while ensuring a stable
and reliable supply to local manufacturers.

¢ Enhancing Production Efficiency
Doubling our capacity means improving production efficiency and reducing lead times, while
strengthening our ability to handle larger orders. This translates to faster delivery and
improved service for our customers.

2. Outline of the Factory in Italy

(1) Company name: Rispa S.r.|

(2) Location: Mirandola Plant - Via Divisione Acqui, 16, Mirandola (MO), ltaly

(3) Business: Manufacture and sale of engineered plastic components

(4) 1ISO 7 Clean Room: 100 square meters to 360 square meters (plan)

(5) Capacity increase: 8 machines to 17 machines (plan)

(6) Investment amount: Approx. 70 million yen (total amount from fiscal 2025 to fiscal 2026)



3. Impact on Business Performance

Tsubaki Nakashima does not expect a significant effect on its consolidated business results for the
fiscal year ending December 31, 2025 from this production capacity increase. However, the
company believes that it will contribute to the expansion of its group's profits in the future.

4. Our Commitment to Excellence

At Tsubaki Nakashima, we remain dedicated to quality, innovation, and customer success. This
expansion marks an important milestone in advancing Engineered Plastic Components and
demonstrates our ongoing commitment to delivering reliable, high-performance products that
customers can trust.

We look forward to sharing further updates as we continue to drive growth and excellence in the
field of Engineered Plastic Components. As set out in our company’s Purpose, we continue to help
the world to move by the power of precision.

Visit http://www.tn-plastics.com for more information on the Engineered Plastic Components (EPC)
business.



