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@D Kurita

President and Representative Executive Officer

1 Kurita Group's Sustainability = Hirohiko Ejiri
Management

1985 Joined Kurita Water Industries Ltd.
2005 President of Kurita Europe GmbH
2011 General Manager of Sales Dept. for Heavy Industries, Group II,
Chemicals Division
2013 General Manager of Business Management Dept., Chemicals Division
2014 Corporate Officer
Senior General Manager of Sales Group I, Chemicals Division
2016 Director
Executive General Manager of Corporate Planning Division
2018 Executive General Manager of Engineering Division
2019 Managing Director
2020 Executive General Manager of Engineering Division and
Chief Business Officer for Facilities Operation
2021 Director
Executive Senior Managing Director and Representative
2022 Executive General Manager of Japan Sales Business Division and
Chief Business Officer for Chemical Operation

2023 President and Representative Director
Director, President and Representative Executive Officer (to present)
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What is Kurita @ KURiTA

We harness the power of water to find answers to the challenges
faced by industry and society.

Through our “Holistic Optimization Approach,”
which flexibly combines chemicals, facility engineering, and maintenance services,

4 we deliver solutions tailored to each customer,
V‘—‘“j winning the trust from more than 55,000 customers worldwide.
. ’ & . . . . .
g Since our founding in 1949, our pursuit has remained the same:
|y  to achieve both our customers’ business growth and a better global environment.
! ‘ We aim to create a virtuous cycle—
J : : s
W where the more industry advances, the more the Earth is revitalized.
\/

Through the evolution of Kurita Water Intelligence,
which is all the knowledge, experience, and technology
gained through pursuing the power of water,
we strive toward a better future—for both industry and the Earth.

We aspire to be a company that people everywhere can say,
“The world is better because Kurita is a part of it.”
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Our Journey and Customer Breadth @KURiTA

Expanding global touchpoints by continuously addressing challenges
across various industries

Creating value by sincerely addressing our customers’ business challenges as well as social and environmental issues

Billions of yen

450 Establishing a Global Platform
Through M&A in Western Markets
400 Expanding Business Across
South America, ASEAN, and East Asia
350
300

1949

250 | Founded starting with the water
treatment chemicals business

Electronics:
Semiconductor,
Electronic Components,

Industrial Complexes:
== e Oil Refining,
Petrochemicals, Steel,

200 1951 e Paper & Pulp FPD
Entrv into the water st Social Infrastructure
150 y . A 2 Energy
treatment facilities business
Automobiles
1 1958 and more
Expansion of
50 maintenance business
0 |
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Depth of Customer Understanding @KURiTA

Ongoing engagement through diverse services fosters deep insights into customers
—including latent challenges—becoming a foundation for creating superior value.

Kurita Customer’s entire factory
Diverse business models Production and &
@ . manufacturing Rocvcl
Water treatment facilities process ;cﬁqlng

Water . ——

Raw water  IACE11 G0 / Utility -

Water treatment chemicals -Industrial 3’1"5 equipment
-Tap etc.
Maintenance Rivers and
Sea areas
Soil
Soil remediation/
Environmental analysis ; - e
etc. Customer’s entire corporate activities
‘ i ivi Achieving Pursuing social impact
gil;‘i’:\c:ss Improving productivity management targets g P
73% J.—.‘ J_q
----- -.-----.- -----
FY ended 03/2025 S.
- - -
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Creating Premium Value @KURiTA

Pursuing customer breadth and diversity, together with depth in addressing challenges,
creates new value, drives further expansion, and delivers additional shared value.

SociallIssues
=
Ind ustrlal
: LS
‘ DlverS|ty
EIectronlcs mdustry
\ 3 g

Creating
Deepenm m V
alue
0|IStI

| Business -
Approac | Foundation

CustomenrgIssues!

Maintenance
Service
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The Kurita Group’s Materiality @KUR'I'TA

With shared value creation at the foundation of our business, we embeds sustainability at
the core of its management strategy and defines materiality to drive long-term value.

Materiality Contributions to the SDGs

Identifying

Sustainability Issues Solve issues related to water resources =
Shared
Value | Contribute to the realization of a decarbonized society | [ &= B
Large Themes
Contribute to building a circular economy society
Develop and disseminate innovative products,
technologies, and business models
Strategic development and utilization of human
, resources
Basic

Themes | Provide highly safe and quality products and services

Conduct business activities respecting human rights

Conduct fair business activities

saAneniul s,dnoJs ejuny ayi Jo
1oedw] [PIUSWUOIIAUS pUB [BID0S

sanssi Aljigeureisns 01 asuodsal ul

v v
Small —- |21 g0 Social Value Economic Value Creating
Realizing a Achieving } Shared
Impact of sustainability issues on the sustainable high profitability Value

Kurita Group'’s corporate value society
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Value Pioneering Path @KURiTA

Enhancement of Corporate Value

Net Sales ¥470.0yillion CSV business-based
Medium-Term Management Plan Financial Business Profit margin on sales 16% M.aln N?n- Am9unt ofwater'sayings ztfgu:;.:.(;)?or:; g beacheved by he
PSV-27 Indicators” ROE 12 or more Flr_lanCIaIH Avoided GHG emissions 3,000 or more fiscal year ending March 31,2028
Indicators Rate of increase in resource recovery ) *2 Compared to the fiscal year
ROIC 105 ormore or reduction of resource input 3000 increase*2 - ended March 31, 2023
- P > - -
Earning expectations and . . . . R Improving
Output trust from stakeholders Reducing capital costs Expanding net sales Improving profitability capital efficiency
p = Py W
. . Financial management and
Supporting sustainable growth Profit and cash flow generation | shareholder returns

Business General Fi ial'S
Materiality Initiatives Industries Strategy inancial Strategy
Global expansion of £ . . Disciplined investment
. : Xpansion o decisi
Shared Value Themes @ service b_gsmes; based on the CpSV business ecisions
facility projects Digital Appropriate financial
. r management

Intimacy Establish a competitive advantage © sildEINEINE

-

Strengthening - :
engagement with Production Innovation
stakeholders Strategy Strategy
Human Resources Strategy \

bl |

Values \

Group Governance /[ Corporate Governance
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PSV-27 and Mid- to Long-Term Growth (D Kurita

Advancing sustainability management to achieve the PSV-27 plan and aim for
even greater creation of economic and social value beyond

> —
Key measures —
for economic /
growth
/
FY03/2024 FY03/2025 FY03/2026 FY03/2028
Results Results Forecast Target °
Net Sales ¥384.8 villion ¥408.9 viliion ¥425.0 viliion ¥470.0 biliion H l g h er
F|n.a ncial Business Profit margin on sales 10.9% 12.0% 12.7% 169% g rowth
Indicators [}z 9.3% 6.1 10.7% 125 or more
ROIC 1.2 8.8% 8.7% 10% or more
PSV-27 Post PSV-27
CSV business-based
Main Non' AmOll:llnt of water savings 90 million m3 108 million m3 150 million m3 250 million m3 Rea I izi n
ST k1| Avoided GHG emissions *Greenhouse Gas 733 thousand 1,312 thousand 2,500 treusand 3,0 thousand tons g
40 [[e= 1 TEI Rate of increase in resource recovery or reduction of A2y 12+ 1004 300 increases a bette r Soc | ety

resource input
Key measures to

. Materiality Initiatives (Shared Value Themes)
create high 2
social value New businesses based on social value
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@D Kurita

Deputy Executive
General Manager
Sustainability Corporate
Strategy Division

2 Materiality Initiatives <osuke Arai

1997 Joined Kurita Water Industries Ltd.

2020 General Manager of Public Relations and CSR Department,
Corporate Control and Administration Division

2021 General Manager of CSR and Investor Relations Department,
Corporate Control and Administration Division

2023 General Manager of ESG Integration Department,
Sustainability Division

2024 Deputy Executive General Manager of Sustainability Division
and General Manager of ESG Integration Department,
Sustainability Division

2025 Deputy Executive General Manager of Sustainability
Corporate Strategy Division (to present)
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Strengthening earning power Y Meeting capital market expectations

Improving capital
efficiency

Expanding net sales Improving profitability

Reducing capital costs

trust from stakeholders

\

[

Earning expectationsand | |
[

/

I Initiatives to support sustainable growth ‘l
: growth I
< 1 Strengthenin I
| Materiality : Shared Value Themes engagegr'nent wigth ,
' stakeholders I
' Solve issues related to Contribute to the realization Contribute to building a |
I water resources of a decarbonized society circular economy society ® Strengthening customer I
I intimacy I
' Establish a ° B}jilding_ strong relationships I
l competitive with business partners |
I advantage ® Improving employee I
I : engagement I
| Develop and d|s§em|nate innovative Provide highly safe anql quality products and e Deepening dialogue with I
I products, technologies, and business models services shareholders and investors I
: Strategic development and Conduct fair business Conduct business activities ® Enhancing corporate I
! utilization of human resources activities respecting human rights communications I
/

\

N e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e o o - /
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Materiality Connectivity (D Kurita

Earning power Capital market expectations

Earning
Reducing expectations
capital costs |and trust from
stakeholders

Expanding Improving Improving

net sales profitability

capital
efficiency

Solve issues related to water resources

Maintain appropriate water circulation as the ecosystem services

SUEICLI Contribute to the realization of a decarbonized society

Value Developing and providing solutions that help reduce GHG emissions in industries and society and
Themes by implementing low-carbon business activities

Contribute to building a circular economy society

Developing and providing products and services that make effective use and reuse of limited
resources and recyclable resources in optimal ways

Develop and disseminate innovative products, technologies, and business models

Actively investing management resources in innovative areas to implement growth strategies

Strategic development and utilization of human resources

Realizing our vision by setting D&I vision as a state of our people and organization that realizes our
corporate vision

Provide highly safe and quality products and services

Continuously promote quality improvement activities based on the Kurita Group Product Quality
Policy

Conduct business activities respecting human rights

Promoting efforts based on the United Nations Guiding Principles on Business and Human Rights

Conduct fair business activities

Embodying our values by putting the foundation of the Kurita DNA into words

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.




Shared

"8 CSV -Creating Shared Value- Business @KURiTA

Products, technologies, and business models that contribute to saving water and reducing
GHG emissions and recycling resources more greatly than conventional or competitors’ ones.

EnvironmentalIssues Social Issues
e e — o *-,:?rﬁ;

% : e
o AR —

Addressing uneven distribution and shortages
of freshwater resources

Water, energy, and resource

conservation, improving 6 Addressing climate change issues
production efficiency and yield

@ Transition to a circular economy

Profitability Trust

for customers from society

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.



Shared

iz CSV Business Targets and Results

@ Kurita

Positioning CSV Business as a growth driver and creating shared value

Number of

models 128 models

96mo els
62 dol 78models ! SOM

T

Expected profit margin M
in the initial plan

-
-
-~

-
-
‘—

”

¥100.0
CSV business billion
net sales
¥55.5
¥40.2 ¥47.3 billion
. billion
¥36.0 billion
billion

FY 03/2023 FY 03/2024 FY 03/2025 F{T%?’/g 2e(§6 F(YT(;?;éze(gS

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.

Creating social value

. Amount of water savings through CSV business

A*voided GHG* emissions through CSV business 3,000 thousand
Greenhouse gases
tons or more
Rate of increase in resource recovery or reduction of .
resource input through CSV business (compared to FY 250 mitionms 300w
03/2023)

2,500

thousand tons

150 million m?
1,312
104 million m? 108 millionm?  thousand tons
90 million m3
100%
733
thousand tons
499
thousand tons
12%
Base (2%)

Year

FY 03/2023 FY03/2024  FY03/2025 F\((Tg?;/g 2e0t§6 F\('Tgfé ze(gs

Note: Pastyears' results for contributions to water savings have been corrected retroactively due to
partial miscalculations.




New Businesses Based on Social Value

@D Kurita

Driving new businesses that deliver the high social value
pursued by CSV business initiatives

PFAS removal and,treatment!

PFAS poses healthrisks such’as carcinogenicity,and/hormonal

disruption, and is recogm?é’d as harmful to the water,environment.
e

- Kurita is developing a comprehensive PFAS solution
—from analysis and removal to detoxification—as a CSV business.
-

»

Contributing to health protection .
through water environment conservation

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.

Direct Lithium Extraction (DLE)

Traditional lithium extraction (salt lake evaporation) uses
large amounts of water, causing stress on ecosystems and
damage to biodiversity and nature reserves.

DLE supports resource recovery,while maintaining
local environmental balance, and enables reuse of separated water
—leveraging Kurita's water . treatment technologies.

Contributing to resource security and
reducing environmental impact




Shared

2 Solve Issues Related to Water Resources

Themes

@ Kurita

Encountering water in every way and creating a positive impact

Initiatives

Promoting collective action to address water stress

® WRC™implemented collective action in three river basins

| Morth America Colorado River Basin

*

*

Brazil PCJ Basin

® InJuly 2024, we have joined AWS*2 and become a founding member of Japan
Water Stewardship (JWS), an organization of AWS member companies in
Japan.

® Through AWS and JWS activities, we promote activities based on the AWS
Standards in priority sites and the watersheds where our sites are located.

® JWS activities primarily focus on raising awareness of water resource issues in
Japan and promoting collective action.

Indonesia Citarum River Basin |

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.

Targets and Results

Metrics Results in Target for Target for
FY03/2025 FY03/2026 FY03/2028
Total number of basins where Achieved
collective actions are 3 basins - 4 basins 5 basins
implemented 93milllion
(and total population in the basins) people

Rate of reduction in the ratio of | not Achieved
GHG emissions to water savings -2.1s 35% 50%
(compared to FY 03/2023) - 1%

Rate of reduction of water Achi d
withdrawal intensity chieve o o

(compared to FY 03/2023, excluding 24.1% 23% 27%
the ultrapure water supply business)

Number of individuals,
organizations and groups we
engage with to raise awareness
on water resources

Achieved
Meet or exceed
the previous year

Meet or exceed | Meet or exceed
the previous year | the previous year

*1 Water Resilience Coalition: An international industry-led initiative working to conserve and restore water
resources (joined in July 2020).

*2 Alliance for Water Stewardship: An international initiative working to achieve a sustainable water
environment by promoting appropriate water use and management by companies in watersheds (joined in
July 2024).



Shared

iz Contribute to the Realization of a Decarbonized Society @ KURiTA

Scope 1 and 2 account for about 2% of GHG emissions, while Scope 3 represents roughly 98%,
making Scope 3 reduction the key to Kurita Group’s climate action

(Thousand t-CO,) Percentage of emissions lScope1 +2m Scope3
Scopel : 0.5% Scope2 : 1.1% (Fiscal years ended/ending March 31) Targets and Results
4,000 s 3 : 98.4% ;
3500 cope i Metrics Resultsin | Targetfor | Target for
' Scope 1+2 FY03/2025 | FY03/2026 | FY03/2028
3,000 DA : :
2,500 reductio i Rate of reduction in Achieved
,,,,,,, Scope 1+2 emissions 50.2% 52% 73%
2,000 v (compared to FY 03/2020) ces
— — — Rate of reduction in Not Achieved
50 _— Scope 3 emissions 5.3, 17% 22%
55 (AT (compared to FY 03/2020) 0
0 2020 2022 2023 2024 2025 2026 2028 2031 2051

Certificated by SBTi* in April 2025

as a Science Based Target (SBT)
Gradual replacement of gasoline-powered vehicles with electric vehicles and the like

Scope 1
Replacement of fuel with renewable energy Related Initiatives
® Use of renewable energy for power used at business locations
Scope 2 L ,
Measures to reduce Scope 2 not derived from power ® Participation in METI's GX League G)g
@ Reduction of Scope 3 through promotion of CSV business /
SCO pe 3 Transformation of products and services provided and businesses * An initiative that encourages companies to set greenhouse gas emission reduction

© Change in external environment (customers’ shift to renewable energy) targets in line with scientic knowledge, with the goal of limiting global average
g gy temperature rises due to climate change to 1.5°C compared to pre-industrial levels.

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.




Shared

Themes

Zim Contribute to Building a Circular Economy Society @KURiTA

Beyond recycling our own waste,
driving recycled material use and improving product recyclability are key

Linear Economy + 3R Circular Economy
Reduction of
Raw materials
Products
Recycle
*Reuse of products
*Reduction of

raw materials
RECYCIE *Extension of

product life

Resource
Recovery

*Reuse of waste

*“Linear Economy + 3R™ and “Circular Economy” in the chart above show the scope of
“Contribute to building a circular economy society”

Source: Created by our company based on the Ministry of the Environment's "White Paper on the
Environment, Recycling-Based Society and Biodiversity"

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.

Targets and Results

Results in Target for | Target for

Metrics FY03/2025 | FY03/2026 | FY03/2028

In-house waste recycling Achieved | \ootorexceed | Meetor exceed
t izzle oges the previous year | the previous year
rate the previous year P y P y

Related Initiatives

We use dedicated reusable
polyester containers, we manage
the entire process—from delivery of
water treatment chemicals to
container collection, cleaning, and
reuse—setting a target reuse rate of
over 80% and achieving more than 6

----------------
0, Water Treatment i
85 % annua”y' Chemical Manufacturing Plant

the Kurita Group

Manufac
turing




Toward Nature Positive @KURiTA

We position our business within natural ecosystems and social systems,
aiming for sustainable growth by considering mutual impacts.

Atmosphere Atmosphere

i L - I
“Help achieve
Land «— Kurita <+ Ocean ‘a hature positive | Land < Customer+—+ Ocean
i ~ impact 1

Fresh water

Fresh water

Assist customer activities

Utilize knowledge

Enhance Kurita Group activities

Identify priority sites Promote collective action Provide solutions for customers

Based on the LEAP approach*'we conducted assessments

to identify nature-related dependencies, impacts, risks, Strengthen collaboration with international » Develop solutions and new businesses that utilize
and opportunities. (fiscal year ended March 2025). initiatives such as WRC and AWS, and promote knowledge gained through our business activities
We have selected priority business sites that are ;?Alllligt'v%fw;n andd5|t§-L§vel(jzct|V|'§|es lbas?%oq » Promote collaboration with stakeholders to coexist
particularly important from an environmental challeﬁges standards™, addressing local basin with local communities

conservation perspective.

*1 A framework (Locate, Evaluate, Assess, Prepare) recommended by the Task Force on Nature-related Financial Disclosures (TNFD) for assessing the impact a company has on the natural environment and the impact
changes in the natural environment have on corporate activities.

*2 Positive Water Impact: A framework promoted by the WRC and its parent organization, the CEO Water Mandate, for working to improve watershed resilience at the corporate level.

*3 An international standard developed by AWS that encourages water management practices at each company's base from a watershed perspective and collaboration with stakeholders within the watershed. Bases
deemed to be implementing initiatives based on the AWS international standard are granted AWS certification.

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.




@D Kurita

Corporate Officer
Executive General Manager of
Industrial & Social

3 Initiatives to address PFAS = "t ¥
challenges Hiroyoshi Tamai e

1997 Joined Kurita Water Industries Ltd.

2010 Vice President of Kurita Water Industries (Suzhou) Ltd.
2011 President of Kurita Water Industries (Suzhou) Ltd.
2012 President of Kuritec (Shanghai) Co., Ltd.

2014 General Manager of Procurement Department,
Administration Group, Engineering Division

2016 General Manager of Control & Instrumentation Department,
Engineering Group, Engineering Division

2020 Senior General Manager of UX Group, Engineering Division

2023 Senior General Manager of Field Engineering Group,
Engineering Division
Corporate Officer (to present)

2024 Executive General Manager of Industrial & Social
Infrastructure Division (to present)
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What is PEAS? ) Kurita

PFAS refers to a group of synthetic organofluorine compounds known for
their high level of resistance to water, oil, chemicals and heat.

( )

PFAS includes Perfluoroalkﬂ]and Polyfluoroalkyljcompounds:

Perfluoroalkyl : Compounds where all hydrogen atoms on the carbon chain are replaced by fluorine

Polyfluoroalkyl : Compounds with multiple CF, units

These compounds do not exist in nature; they are intentionally synthesized for their unique characteristics.

X s

9 PFOA: Perfluorooctanoic Acid PFOS: Perfluorooctane Sulfonic Acid )

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.



Uses and Health Concerns (D Kurita

PFAS have been widely used, but their persistence, bioaccumulation, and mobility
lead to long-term environmental presence and widespread dispersion.
These properties raise health concerns and have become a major social issue.

INTENTIONALLY U
synthesized ] Tl
B= ll
Convenient
= — .
. PFAS O ¥ Versatile

COOKWARE

S

FAST FOOD Iil ;
PACKAGING
PESTICIDES
-,
== f

S u p e r STA B L E STl;ISRRNE;IS;:NT MICROWAVE

é POPCORN BAGS

STAIN RESISTANT
PRODUCT
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Approaches by Region @KURiTA

Three PFAS substances designated for elimination under
Stockholm Convention on Persistent Organic Pollutants

4 N =ee g Y4 )
F FF FF FF F F FF FF F
N Nl NNt NSNS NS Rl WA N
c c c c c c c COCH c G c
i TR T i T Facidl B Thes Moy PO il
—~c X{:\ ;’E\ f{:\ S0:H : f;f: f\ f\ KF\ ] ’,;l:. _.-"C\ ;’E\ S0:H
F :'III F FE FFE F F F FF FF F £ F FF F
PFOS PFOA PFHxS
\. VAN J \_ J
CY2009 CY2019 CY2022
Comprehensive ban on PFAS Some U.S. states enforce Gradual implementation
Trends in manufacturing and use Risk-based, multi-faceted bans under the based on tr?e Stockholm
regulation under the precautionary management precautionary principle, Convention
principle varying by state
Chemical Substances
REACH TSCA : :
Trends in Proposal for broad PFAS Strengthens reporting . : control !_aw S Tt
- : ) Co Comprehensive regulation international standards
management restrictions are published; obligations (Flaes T Spadites) Shaie
review ongoing but delayed (no minimum threshold) Supbstances)
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Drinking Water Standards @KURiTA

@ Provisional guideline e . il
Targets : Total concentration of PFAS < 500 ng/L E'> Criticized as lenient; revision plans are reported.

PFQOS, PFOA Each = 100 ng/L

Trump-era rules limited scope to PFOS and PFOA.
Compliance deadline were extended to 2031.

DWD (Drinking Water Directive mandates) ( _ _ o _ )

Regulatory limit: Total concentration of PFAS* = 500 ng/L NPDWR  (National Primary Drinking Water Regulations)

Sum of PFAS (20 substances) = 100 ng/L Regulatory limit : PFOS,PFOA  Each = 4ng/L
PFNA,PFHXS,GenX Each = 10ng/L
: : b PFBS = 2,000ng/L
* Each country adopting stricter limits individually Hazard index <1
. Water Quality Management Target Items under \. J
the Water Supply Act

Regulatory limit : PFOS+PFOA = 50ng/L
PFOS, PFOA and PFHXS classified as regulated substances

- Before CY2023 CY2024 CY2025 CY2026 CY2027 CY2028 CY2029 CY2030 and after

DWD > Member countries required to complete compliance by 2026;
Jan./2021 mandatory monitoring and public disclosure

upgraded to requlated water quality standards

NPDWR | Monitoring obligation imposed on S Publication of monitoring results Complete regulatory compliance by 20;1

Apr./2024 water service prowaers

. Establishment of tolerable Regulations under the Mandatory analysis and management
intake levels Jun./2024 Water Supply Act Apr./2026 > from April 2026

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.




PFAS Removal in Water and Wastewater Treatment

D Kurita

Reduce PFAS in raw water below regulatory limits and remove PFAS from effluent before
discharge, preventing environmental spread and supporting water resource sustainability.

Risk assessment and )
monitoring l— m 4 E

High-sensitivity analysis (0.1 ppt)

ISO 21675 for 30 PFAS components Before n After
treatment KU RITA treatment

) ‘

Policy decisions considering
final disposal .

Optimal treatment combinations: activated \
carbon, ion exchange, RO/NF membranes

RO/NFmembrane  Ionexchange Activated carbon
k treatment reslins J

Verification of treatment
effectiveness across processing,
management, and disposal stages

Full-cycle management: analysis-> operation ->

maintenance -> safe disposal of PFAS-laden media
ion-exchange resins, and activated carbon

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.

:‘ %uooononosocanacooooa > .
___________________________________ >
Concentrated water containing PFAS, ﬂ

4 )

Results in FY ended March 2025

Industrial: Japan, Europe
Removal systems with activated
carbon

- water analysis consulting
removal cartridges

Municipal: North America

Pre-treatment systems
for PFAS removal

House-use: Japan

- Faucet-mounted
PFAS removal filters

\_




Global expansion of PFAS removal business D) Kurita

Leveraging Kurita America’s extensive customer base, accelerating PFAS business expansion by
capitalizing on opportunities due to the federally enforceable maximum contaminant limits for
PFAS put in place by the US EPA requiring compliance by 2031.

Kurita America Inc.

Water treatment facility PFAS Business

business for tap water ) )
Contributing to

® Custom-made water

treatment systems that . the health
meet U.S. Environmental Delivery of .
Protection Agency (EPA) of local residents

water quality standards PFAS treatment equipment

® Accomplished since 1956

with the acquisition of U.S. . . . - .
e S e Recurring maintenance Target municipality:

Over 2,800 units and service opportunities 100k Public Water Systems

across North America
(US. Canada. Puerto Rico)

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.



Challenges in PFAS Disposal

D Kurita

Address PFAS treatment challenges by establishing low-environmental-impact
detoxification technologies at an early stage

4 PFAS-containing

Used adsorbent material
(Activated carbon, etc.)

®* ¥

e 0%

Underground Incineration Landfill

storage High temperature disposal
above 1,100°C

PFAS removal Treated water

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.

High-temperature incineration of used adsorbent material

raises concerns:

- Transport of PFAS-laden activated carbon

- Fuel and energy consumption for incineration

- Emissions of CO, and fluorinated greenhouse gases with high
global warming potential

N

Accelerate development of PFAS detoxification
technologies with a lower environmental burden

Kurita Group is aiming to commercialize
microwave-based technology by FY ending March 2028.



Our Vision @KURiTA

Aim to become the leading company in PFAS management
through integrated solutions and promotion of PFAS-free practices

'ﬁ [=d  vision by Final Year of PSV-27 Plan E Cf;

Build a standard Establish low-
model by Implement online St.rengthen presence environmental-impact
accumulating PFAS monitoring in global markets, PFAS detoxification
achievements in the in practice focusing on the US technologies
Japanese market at an early stage

Market leaden

P Initiatives to commercialize PFAS-free parts

Implement initiatives to avoid the use of fluorinated materials in response to usage restrictions,
while promoting research on alternatives

PFAS'-squtio.ns

Prototype development of water treatment facility-related components Demonstration testing using water
through collaboration with material manufacturers and others treatment facilities in the Kurita

y Innovation Hub and analysis
technologies

Achievement

- Promoted joint development with Asahi
Yukizai Corporation, aiming for the early
commercialization of diaphragm valves
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D Kurita

External Director

Chairperson of the
Nominating Committee

4 Corporate Governance Kenjiro Kobayashi

1977 Joined Japan Development Bank (current Development
Bank of Japan Inc.)

2004 Managing Director of CITIC Provident Management Ltd.
2006 Executive Officer of Johnson Diversey(current CxS

Corporation), General Manager of Corporate Strategy
Planning Office

2008 General Manager in charge of the Co-Creation Business
Promotion Project of City of Yokohama

2010 Representative Director and Executive Vice President of
Japan Industrial Solutions Co., Ltd.

2013 Director of Japan Industrial Solutions Co., Ltd.

2016 Member of the Audit & Supervisory Board of Kurita Water
Industries Ltd. (full time)

2023 External Director of Kurita Water Industries Ltd. (to
present)
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Timeline of Corporate Governance Improvements @)Kuni'm

MVP-22 PSV-27

To March 2018 April 2018 — March 2023 From April 2023

® From June 2023
Company with a Nominating

Organizational

design Company with the Audit & Supervisory Board Eamittee, ctc.
® 2006 Introduced the corporate officer system ® From June 2023
® 2019 Established the Successor Planning Committee—> - /. .
® 2014 Appointed an independent external director md 'Nominating Committee
® 2014 Reduced the term of office of directors from two years to one year
governance ® 2016 Established Nomination & Remuneration Advisory Council —]

structure ® 2016 Started evaluating the effectiveness of the Board of Directors Sustainabilitvy Advisorv Council
® 2018 Appointed a female external director y ry

® 2018 Established the Investment Committee

> . .
, o Compensation Committee
® 2017 Increased the proportion of remuneration linked to

® 2009 Abolished the retirement benefit system for directors

consolidated results performance and introduced a ® 2023 Inclusion of non-financial indicators and TSR
Remuneration performance-linked stock compensation program outcomes in performance evaluation standards

system ® 2019 Revised the remuneration system for executive officers and corporate officers
for corporate officers o ® 2025 Added the plan achievement rate of

® 2022 Trialed reflecting non-financial CSV business sales as a evaluation

indic; to(;s in performance evaluation indicator for executive officers and
ndar -
standards corporate officers

* Fiscal years ended March 31

Sinee20157AcceleratediglobalizationithioughiM&ASinlEuiopelandiNerthYAmerica

Sincer20233FSustainabilitydpositionediatithelcole
offou@managementstratec)y
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Corporate Governance Structure

D Kurita

Female Non-executive

@ & @b
@ & b @

Composition of the Board of Directors (8 individuals)

External Female

Non-executi

Directors Directors Directors External Internal
307 25% 75%
(Members 4/ (Members 2/8) embers 6

Chairperson of the Board
Non-executive %

Internal Director

Nominating Committee

(5 individuals)

b &b &b b i

[Chairperson

& b a

Chairperson

b & & db i

[Chairperson

External
Directors

60%

External
Directors

67%

External
Directors

60%

Audit Committee Compensation Committee
(3 individuals) (5 individuals)

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.
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Business Execution

(5 individuals)

President and
Representative
Executive Officer
(Internal Director)

Representative
Senior Managing %
Executive Officer
(Internal Director)

Non-
Japanese

Executive
Officers

Non-Japanes
Executive Officers
20%




Discussion at Board of Directors Meetings @KURiTA

Key Points of Discussion at Board of Directors Meetings

Consider the future of the Kurita Group on a time scale
of at least 10 years

POINT Clarification of the role of the monitoring board

1 . Clear separation of management supervision o
_/ and execution (100th anniversary )
Ch i dai d Yy
anges in agenda items an
POINT g g O o

time frame for consideration

2/ Focusing on the Kurita
~— Group's long-term direction Changes in internal

competitive environment

: : : POST PSV-27
S Support for appropriate risk taking

3 by the executive team Changes in business environment

g e T
o discussing the validity of necessary risks RS R e
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Meeting Overview and Deepening Discussions @KURiTA

Status of Board of Directors Meetings

Main topics discussed Numb.er i
meetings
+ Decisions on matters reserved for the Board, including executive
appointments, based on laws and internal regulations
+ Long-term direction of the Kurita Group
+ Monitoring progress on key initiatives for PSV-27 plan achievement 16 times
« Evaluation and follow-up on Board effectiveness per year*
+ Confirmation of resolutions and reports from the Nomination, Audit,
Compensation Committees, and Sustainability Advisory Council
* Revisions to corporate governance and internal control policies
*including regular meetings held every month except August, extra quarterly meetings
Number of Total discussion Average time per Average time
agenda time meeting per agenda
105 25h 31m 1h 42m 15m
(down 15) (down 3h 57m) (down 15m) (up Im)

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.

Initiatives to Deepen Board Discussions

In addition to regular meetings, the Board holds opinion exchange
sessions and workshops to enhance the quality of discussions.

Board of Directors

1

Meetings for

exchanging

director » Nominating Committee

Sustainability Advisor opinions/ . '
Counycil Y Workshops Compensation Committee

Audit Committee

* Opinion exchange on the Group’s long-term direction
» Workshop on global water business trends

» Workshop on sustainability disclosure, inviting an institutional investor




Succession Planning of President and Executive Officers @KURiTA

Succession Planning Process

The Nominating Committee Selects candidates for President and executive officers, and formulates development plans under the
Board’s delegation.

It uses objective information, such as external assessments of each candidate, to ensure a fair and transparent selection and
development process.

Succession Planning Flowchart (President/Executive Officers)

Selection of successor candidates Successor candidate development

Recommendation™ Selecti Report A t  Revi It Intervi et Report
Recommendation® >election epor ssessmen eview resu nterview measures epor
v v v v A 4 v v v

President President,

Nominatin Board of External Nominatin Nominating Board of
9 9 External

Executive Committee Directors institutions Committee . Committee Directors
officers Directors

Feedback to candidate, assignment, appointment, etc.

2 The president recommends candidates for the president's successor, while the president and executive officers recommend candidates for the executive officer's successor.
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Remuneration system for Executive Officers

D Kurita

B Executive Officers (including two who also serve as Directors)

Variable (25%*1)

Variable (30%*1) —)

< Fixed (45%%*")

Base remuneration

<

Performance-linked stock
compensation: Short-term
incentivized remuneration

Evaluation @ Consolidated performance-linked remuneration (all executive officers)

Indicators
® Remuneration linked to

results of overseen
operations

President, Corporate Control and Administration
Division

Sustainability Division, Digital Strategy Division,
Value Providing Strategy Division

Innovation Division, Engineering Division

EMEA & Americas Region Headquarters, Asian
Region Headquarters, Electronics Industry
Division, Industrial & Social Infrastructure
Division

® Other incentive remuneration (Executive officers other than the President)

ROIC difference from plan
and plan achievement rate for CSV
business sales

consolidated operating profit margin

Variance between targeted and actual consolidated
business profit margin

Variance between targeted and actual consolidated
business profit margin

Rate of achievement of a division/department
consolidated net sales targets,

variance between targeted and actual consolidated
business profit margin

The President evaluates contributions on a 5-point
scale from the perspectives given below

Creation of new recurring contract-based service businesses and CSV businesses, track record in winning orders, etc. that are made part of each

Evaluation
perspectives
in the business performance for the fiscal year in question.

® Non-financial indicators (environmental
impact coefficient)

organization’s targets, policies, and initiatives, and contribute to the building of a strong business. Contributions to each committee, improvements
in the Group's corporate structure, implementation of large-scale investment projects such as M&A, or significant orders, etc. that are not reflected

In accordance with the degree of attainment relative to the evaluation standards
below, the total payment amount calculated for each eligible individual (the above

three items) is multiplied by the coefficient to derive the amount paid

Evaluation

+ Avoided GHG emissions through
standards

CSV business

+ Amount of water savings
through CSV business

*1The payment rate is that when the plan by the president is achieved

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.

- Rate of increase in resource recovery or reduction of

resource input through CSV business

Weight
50%

— 50%

—

Performance-linked stock

compensation: Long-term
incentivized remuneration

Weight

Evaluation
Indicators

ROE, Relative TSR

Timing of
Payment

Every fiscal year during
their term of office
(transfers are restricted
until they are retired*2)

*2 However, in cases where an eligible person
under this plan are not resident of Japan, and
where there are particular circumstances that
require special legal or taxation treatment, a
resolution of the Compensation Committee
may be used to deliver shares of the Company
without transfer restrictions.



D Kurita

5 Appendix
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Value Pioneering Path @KURiTA

Enhancement of Corporate Value

Net Sales ¥470.0 billion CSV business-based
Medium-Term Management Plan Financial Business Profit margin on sales 16% Main Non- Amount of water savings zﬂ?o milion iy argets o be achieved by the
N . . . . . ousan ons
PSV_27 Indicators 1 ROE 12% or more Financial Avoided GHG emissions 3,000 or more fiscal year ending March 31, 2028

*2 Compared to the fiscal year
300% increase*>  ended March 31, 2023

ROIC 10% or more Indicators Rate of increase in resource recovery

or reduction of resource input

> >
Earning expectations and Improving capital

)

Output trust from stakeholders Reducing capital costs Expanding net sales Improving profitability efficiency
Supporting sustainable growth Profit and cash flow generation Financial management and shareholder Returns
Materiality Initiatives Business Financial Strategy
Strategy

Shared Value Themes ) Disciplined Appropriate Steady
®  Solve issues related to water resources G.|Oba| E?<pan5|on of Expansion of investment financial shareholder
®  Contribute to the realization of a decarbonized society Service Business based on the CSV business decisions management returns
®  Contribute to building a circular economy society Facility Projects ) ) )

e Growth investments @ Optimal capital ® Continuously
® lishing competitive advantages in business and technology - IP Landscape for Promoting Business S exceed capital costs StI’L.JCtU.re. ) o Lr;c@;sma dividends
©  Develop and disseminate innovative products, technologies, Intellectual Property ° x?il:]\ta|n|ng credit bS;[I)afkss are
and business models Customer Strategy —— High 9

©  Strategic development and utilization of human resources q
®  Provide highly safe and quality products and services In macy Establish a com petitive adva ntage Social Value
@ Conduct business activities respecting human rights - ‘
o Conductfair business activities S Production Strategy Innovation Strategy /

Strengthening engagement Expanding Production Capacity and Reducing Production Costs  Creating new businesses and developing new technologies BX : Business Transformation

with stakeholders Human Resources Strategy Digital Strategy

® Strengthening customer intimacy D&I promotion, global human resource development, stren%thening of development, digital and intellectual
® Building strong relationships with business + property human resources, reform of personnel systems, efficient use of human capital OX : Operating Transformation

partners
° )
° gzg{;:g&%%ﬂﬁ’ggj:xﬁgi%z%ﬂ;ﬁders and Values D Activities for which metrics and targets have been set that

investors ® Promoting integrity activities are linked to Shared Value Themes for each materiality
@ Enhancing corporate communications D Activities for which metrics and targets have been set

Group Governance / Corporate Governance that are linked to Basic Themes for each materiality
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Connectivity Tree

D Kurita

Corporate _ Cash.
Value Flow

Corporate
Value

(Risk-Growth Rate)

Output

Expanding

]

net sales

Improving

Earning powerJ:

profitability

Improving

Capital market
expectations

Profit and cash flow
generation

©® Business strategy

Global Expansion of Service Business
based on Facility Projects

Expansion of the CSV business
Production Strategy
Intellectual Property Strategy
Innovation Strategy

Digital Strategy

Financial management and
shareholder returns

4 )
Reducing
capital costs
\. J
4 Earning )

capital efficiency |¢
\, J/

® Disciplined investment decisions

® Appropriate financial
management

® Steady shareholder returns

Supporting sustainable
growth

expectations and |

trust from

\ stakeholders )

© Materiality Initiatives

@ Strengthening engagement
with stakeholders

Human
resources
strategy

a—

D&l promotion

Global human
resource
development

Strengthening
of development,
digital and
intellectual
property human
resources

Reform of
personnel
systems

Efficient use of
human capital

© KURITA WATER INDUSTRIES LTD. All Rights Reserved.
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anjep

Set detailed KPIs for business plans, etc.




Materiality Indicators (Shared Value Themes)

D Kurita

Shared Value Themes FY Ended March 31, FY Ended March 31, FY Ending March 31, FY Ending March 31,
2025 Target 2025 Result 2026 Target 2028 Target

Solve issues related to water resources

Total number of basins where collective actions are implemented (and
total population in the basins)™’

Amount of water savings through CSV Businesses

Rate of reduction in the ratio of GHG emissions to water savings™?
(compared to FY 03/2023)

Rate of reduction of water withdrawal intensity (compared to FY 03/2023,
excluding the ultrapure water supply business)

Number of individuals, organizations and groups we engage with to raise
awareness on water resources

Contribute to the realization of a decarbonized society

Rate of reduction in Scope 1+2 emissions (compared to FY 03/2020)
Rate of reduction in Scope 3 emissions (compared to FY 03/2020)

Avoided GHG emissions through CSV businesses

Contribute to building a circular economy society

Rate of increase in resource recovery or reduction of resource input
through CSV businesses(compared to FY 03/2023)

In-house waste recycling rate

3 basins
93 million people

135 million m
20%

21%

Meet or exceed
the previous year

50%
14%

900 thousand t-CO,

65%

Meet or exceed
the previous year

Achieved

(3 basins, 93 million people)

Not Achieved
(108 millionm)

Not Achieved
(-2.1%)

Achieved
(24.1%)

Achieved

Achieved
(50.2%)

Not achieved
(5.3%)

Achieved
(1,312 thousand t-CO,)

Not achieved
(12%)

Achieved

4 basins
150 million m
35%

27%

Meet or exceed
the previous year

52%
17%

2,500 thousand t-CO, *2

100%

Meet or exceed
the previous year

5 basins
250 million m
50%

Meet or exceed 30%

Meet or exceed
the previous year

73%

22%

Meet or exceed
3,000 thousand t-CO, *2

300%

Meet or exceed
the previous year

*1 The Board of Directors approved at its meeting in March 2025 removing total populations from basin where collective actions are implemented to target only the basins beginning the fiscal year ending March 31, 2026. The goal of this

change is to isolate the achievements that the Kurita Group makes through collective action.

*2  This figure represents Kurita Group's Scope 3 categories 11 and 13, divided by the amount of water conservation achieved through CSV businesses involving water treatment equipment (which generate Scope 3 categories 11 and 13 emissions).
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o o o o
o
Materiality Indicators (Basic Themes:1) () Kurita
2025 Target 2025 Result 2026 Target 2028 Target

Develop and disseminate innovative products, technologies, and business models

Investment rate in innovation areas™’ Meet or exceed 20% Achieved (22%) Meet or exceed 25% Meet or exceed 30%
Rate of the number of themes in innovation areas Meet or exceed 23% Achieved (25%) Meet or exceed 30% Meet or exceed 30%
Number of stakeholder engagements related to innovation areas Meet or e)fceed the Achieved Meet or expeed the Meet or ex-ceed the
previous year previous year previous year
Strategic development and utilization of human resources

Engagement score a:65% a:75%
(a. Rate of companies above the average of all industries, —*2 — b : Meet or exceed b : Meet or exceed
b. Score of each company surveyed) the previous survey the previous survey
Rate of [women, foreigners, and experienced personnel] among executives of the Meet or e>§ceed the Achieved(35%) 350 40%

Company previous year
Fill rate of human resources for development, digital, and intellectual property 70% Achieved (73%) 75% 80%

*1 This refers to the “innovation areas” in Deloitte 7cellsS™ (Deloitte’s approach to formulating growth strategies).
*2 An engagement survey is conducted every two years, with the next one scheduled for fiscal year ending March 31, 2026.
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Materiality Indicators (Basic Themes:2) ) Kurita

Basic Themes FY Ended March 31, FY Ended March 31, FY Ending March 31, | FY Ending March 31,
2025 Target 2025 Result 2026 Target 2028 Target

Provide highly safe and quality products and services

20%
Reduction rate in the recurrence rate of accidents that affect customers and 30% ; 0 the Company and 20%
. . Not achieved(-6%) . )
society(compared to the previous year) the Company the domestic Group the Kurita Group

Companies in Japan

Conduct business activities respecting human rights

Conducting human rights due diligence on suppliers . Contmuqus Achieved . Contmugus . Contmuqus
implementation implementation implementation

Accident severity rate™ 0.005 or less Not achieved(0.013) 0.005 or less 0.005 or less
Rate of participation in human rights-related training 100% Achieved(100%) 100% 100%
Establishment of a liaison for remedies from human rights violations

. o Vio — — — Completed
(grievance mechanism)

Conduct fair business activities

Rate of participation in whistle-blowing system related training 100% Achieved(100%) 100% 100%
Rate o_f participation in training relgted to laws and internal rules for the 100% Achieved(100%) 100% 100%
compliance of anti-bribery and antitrust laws, etc.
Number of violations of anti-bribery and antitrust laws 0 cases Achieved(0 cases) 0 cases 0 cases

*1 The scope covers the Company, the domestic Group companies in Japan, and their subcontractors. Regarding metrics and targets outside Japan, we will set them separately in fiscal year ending March 31, 2026, taking into account local laws
and regulations, and will start working on them from fiscal year ending March 31, 2027.

*2 Conduct surveys, etc. from the fiscal years ended March 31, 2024 to March 31 to the fiscal years ending 2026, would be prepared for establishment by the fiscal year ending March 31, 2028. After establishment, set targets related to raising
awareness.
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HR Strategy KGIs and KPIs

D Kurita

Continuous improvement of engagement score
a. Percentage of companies that exceed the all-industry average : Over 75%(the fiscal year ending March 31, 2028)
b. Score among all the companies surveyed : Meet and exceed the previous survey(the fiscal year ending March 31,2028)

FY03/2031 A ‘ Approx. 30% Approx. 50%
Meet or exceed ADDrox. ADDIrox. Approx. 80 to Meet or exceed ADDrox.
FY03/2028 | | B0% || g 40% o || 30%40% 0% | e | P
Y ° Approx.2to 8 Y 0
Meet or exceed weeks Meet or exceed
FYO3/2026 75% the previous 359 the previous
survey survey
T
FY03/2025 74%
(n (éw) 73% 35% 4.7% 21% 17.6% 59 da° < 70% 34%
I y
77%
FY03/2024 65% 39% 29% 4.2% 26% 12.8% ° 47% 65% 31%
56 days
Percentage of
Level of sufficient Personnel buspiiressesncteigsuotfon Perct;r;tage Perc:e)r;tage Percentage of Percentage of Percentage of globally
human resources ; 9 male D&l executives at minded
for development system management roles management career-track mid-career emplovees at the i overseas )
KPI evelop ’ . filled by women, roles filled by recruits who recruits in the ploy ) execution o personnel in
digital and Company taking subsidiaries
. operation foreign nationals women at are women workforce at . manager-
intellectual level and mid-career the at the Company childcare leave / level who are local equivalent
property hires Company the Company length of leave employee positions at

head office

Fields of
commitment

Securing and

utilizing human
resources

Personnel
system
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Organizational culture

Strengthening of human capital

Organizational structure




Identify the Dependencies and Impacts of Each Business Category:1 @ KURiTA

S9IIAIDS WISAS0I3 Juspuadag

Supply
services

Adjustment
services

Recurring contract-based

L Other
. - . services in the .
Business category Facility Chemicals A environment-related
electronics industry .
businesses
segment
GICS industry category Industrial machinery General chemistry = Special chemicals Semiconductor Environment-related

Animal power
Animal/vegetable-
derived raw Materials
Genetic material
Groundwater

Surface water

Degradation of
pollutants

Pollution control
Climate adjustment
Dilution of pollutants
Disease control
Filtering/accumulation
of

Pollutants

Protection from
flooding/heavy rainfall
Habitat maintenance
Prevention of
erosion/landslides
Pollution control

Pest/invasive species
control

Pollination

Soil quality
Ventilation

Water flow buffering
Water quality
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Legend

B ey high
Medium
Low
Very low
N/A




Identify the Dependencies and Impacts of Each Business Category:2 @ KURiTA

Recurring contract-based
services in the
electronics industry
segment

Business category Facility Chemicals

Semiconductor

GICS industry category  Industrial machinery General chemistry = Special chemicals

Water use

Use of other resources

Use of land-based ecosystem
Use of freshwater ecosystem
Use of marine ecosystem
Emission of greenhouse gases
Air pollutants other than greenhouse
gases

Water pollutants

Soil pollutants

Solid waste

Lifestyle disruption

sJo1e) 1edwi
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Other
environment-related
businesses

Environment-related

Legend

B ey high
Medium
Low
Very low
N/A




Risk and Impact Management () Kurita

Based on the LEAP approach, we identified and assessed nature-related dependencies,
impacts, risks, and opportunities, and selected priority sites and basins for action.

Identification of risks and impacts> Results of these assessments > Identification of priority sites and basins >

Priority sites

Identify the dependencies and impacts by business Identification of Priority Sites
e Assessment of ecosystem service dependencies showed low to , Set thresholds for each items
medium reliance across all items. Idoe”’:t'gnw‘:tnec; ;’;‘?"j"\‘l’:;set:: Conduct scoring to determine high impact or
e Impact assessment revealed that major businesses, such as Eollutionlas major impact assessments risk, and identify sites
facilities and chemicals, have high to very high impacts on nature factors on solving water exceeding those thresholds
resource issues

in areas including water use, land ecosystem use, greenhouse gas

emissions, water pollutants, and soil pollutants. and reducing waste

Identify nature-related issues in customer industries

« Sectors with relatively high-water usage—such as electronics, Identification of Priority Basins

paper & pulp, oil refining & petrochemicals, steel, automotive,
and food & beverage—show high dependencies and impacts

related to water use, water pollution, GHG emissions, and waste. The top 10 basins of the

guantitative impacts regarding
water use and water pollutants

Identify nature-related risks at our operating sites based on Sites or basins
geographic location meeting either or
Quantify business risks related to natural capital both criteria
Assess risk and impact characteristics for each basin Basins included in the 100 priority
) ) ) ) basins listed on the Water Action
e Assessing risks and impacts across all production and Hub online platform operated by
development sites as well as specific basins, to identify priority the CEO Water Mandate

areas for action.
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Sustainability Committee and PDCA

D Kurita

|Iouno)
Aiosinpy Ayijiqeuleisns

Consultation

Board of Directors

Supervision

Executive Committee

Disscuss & Report Instruction

Sustainability Committee

Executive General Manager of
Value Providing Strategy Division

Members appointed from each division

General Manager, Strategic Planning
Department and Ethics & Integrity Department

Report T

B Chair

B Committee :

B Secretariat

¢ Promote & Manage

Organization in Charge*
Subcommittee
(water savings/CN/CE)

Various
Committees

. . ; External
Each division, business unit of

Kurita, and Group Company Organization

* Responsible department established for each indicator to drive materiality initiatives.
CN : Carbon Neutral. CE : Circular Economy
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Plan

Establish a
medium-term
management plan

Decide the
business plans for
each fiscal year

Formulate
materiality

Consider metrics,
targets and action
plans for each fiscal
year, submit them to
the Executive
Committee

Formulate
action plans

Review the
progress of
materiality metrics
and targets

Promote activities
and report
progress

Stakeholder
engagement

Information
Disclose

Review/ Evaluate

Periodic review

Review and
evaluate
results of activities

Make improvements
based on
stakeholders’
expectations,
concerns
and evaluations

Review the progress
of metrics and
targets
and the results of
activities

Review
stakeholders’
expectations,
concerns, and

evaluations

Review of
materiality
as necessary

Deliberation on
the review of
materiality

Consider the
revision of
materiality

Submit results of
consideration
to the
Executive
Committee

Report on the
status of activities
and review the
details of activities




External Evaluation

D Kurita

Inclusion in ESG Indexes

FTSE4Good
Index Series

FTSE Blossom
Japan Index

FTSE Blossom
Japan Sector
Relative Index

SOMPO
Sustainability Index

Evaluation
by ESG Rating Organization

ISS-ESG

Corporate ESG

Performance

RATED BY

ISS ESG[>

CDP2025

Climate Change

A g X 2025
\“‘le}f'é’}h T—
- FTSE Blossom
FTSE4Good FTSE:Agisom Japan Sector Sompo Sustainability Index
Relative Index
MSCI Japan e Meeepan MSCI World Small Cap S&P/JPX
ESG Select Leaders Index P (3VIN) Selection Index Carbon Efficient Index

2025 CONSTITUENT MSCI NIHONKABU
ESG SELECT LEADERS INDEX

2025 CONSTITUENT MSCI JAPAN
EMPOWERING WOMEN INDEX (WIN)

MSCI &b

Selection Indexes
Constituents

2025

S&P/JPX
Carbon
Efficient

Index

Evaluation by Supplier
Evaluation Organization

EcoVadis

e

SILVER | Top 15%

ecovadis

Sustainability Rating

JUL 2025

* The inclusion of Kurita Water Industries Ltd. in any MSCI index, and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute a sponsorship, endorsement or promotion of
Kurita Water Industries Ltd. by MSCI or any of its affiliates.

The MSCI indexes are the exclusive property of MSCI. MSCI and the MSCI index names and logos are trademarks or service marks of MSCI or its affiliates.
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) Kurita

Forward-looking Statements

This presentation contains forward-looking statements, business plan projections, and judgments based on
information available to management at the time of writing. Due to the existence of a variety of risk factors and
uncertainties, actual results may differ from those specified or implied by these forward-looking statements and

projections.

Trademarks and registered trademarks (including product names, service names, and logos) used in this report
are the property of the Company or third parties.
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